Government of the People’s Republic of Bangladesh
Bangladesh Water Development Board
Office of the Project Director, PIU
Bangladesh Weather and Climate Services Regional Project (BWCSRP)
Component B: Strengthening Hydrological Information Services and Early Warning Systems


Terms of Reference
for
Senior Social Safeguards and Communications Specialist for PCU (National)

Background

Bangladesh is one of the most densely populated, disaster-prone and climate vulnerable countries in the world. Located at the delta of the Ganga-Brahmaputra-Meghna river systems, it is regularly exposed to extreme weather events that frequently cut across national borders such as tropical cyclones and associated with storm surges, riverine and flash flooding, severe thunderstorms, and droughts etc.

Despite the susceptibility of Bangladesh to weather and climate extremes, the country’s hydro-meteorological information infrastructure over land, atmosphere and ocean, basic public weather services, forecasting, and multi-hazard end-to end early warning systems remain weak and need to be strengthened. Further, key climate dependent sectors such as water and agriculture, need tailored weather and climate data, products, information and services to improve planning and decision-making and to mitigate the adverse effects of climate variability and change. Provision of such services at present is limited and needs to be strengthened.  

The People’s Republic of Bangladesh has received a credit in the amount of US$ 113.00 million as from the International Development Association (IDA) towards the cost of Bangladesh Weather and Climate Services Regional Project (BWCSRP). This project will support modernization of the country’s weather, water and climate information infrastructure, strengthening both the supply of hydro-meteorological data, information and services and delivery to sectors and communities. The Project Development Objective of this project is to strengthen Bangladesh’s capacity to deliver reliable weather, water and climate information services and improve access to such services by priority sectors and communities. This will be done by strengthening hydro-meteorological monitoring and forecasting, and service delivery related to weather, water, agriculture and multi-hazard disaster risk management early warning systems at the national level, strengthening sector specific information services and targeted community based hazard early warning activities in selected districts, while laying the foundation for strengthening resilience at the regional level. 

The BWCSRP has the following main Components: 
Component A: Strengthening Meteorological Information Services implemented by the Bangladesh Meteorology Department (BMD); 
Component B: Strengthening Hydrological Information Services implemented by the Bangladesh Water Development Board (BWDB); and
Component C: Agro-Meteorological Information Systems Development implemented by the Department of Agricultural Extension (DAE)

Each of the three implementing agencies has a project implementation unit (PIU) which supports the implementation of their component activities. For coordinated project management of the three implementing agencies, a project coordination unit (PCU) is located in BWDB and supported by the BWDB PIU. Since the expected environmental and social impact of this project is minimal, there will be one Environmental Safeguard Specialist consultant at the PCU to oversee and coordinate tasks, across the three PIUs, related to managing Environment related risks associated with the project. The Environmental Safeguards specialist will work with the PCU members, the three PIU teams and report to Project Coordinator. 

The Bangladesh Water Development Board (BWDB) is an organization of the Ministry of Water Resources. As the principal agency of the government for managing water resources of the country it was given the responsibility of accomplishing the tasks of executing flood control, drainage and irrigation projects to increase productivity in agriculture and fisheries. The Director General is the head of the BWDB. The vision if BWDB is to develop a state of knowledge and capability that will enable the country to design future water resources management plans by itself with economic efficiency, gender equity, social justice and environmental awareness to facilitate achievement of water management objectives through broad public participation.

Objective of the services: 

The senior social safeguards and communications specialist will serve as the focal person responsible for developing projects communication strategy and supporting its communication related needs, leading implementation of safeguards and social inclusion for the project and coordinating communications aspects relating to the project with communication related needs. The specialist will work in the Project Coordination Unit (PCU), which has been established to support the coordination of project activities across the three Project Implementation Units in the implementation agencies – Bangladesh Meteorological Department (BMD), Bangladesh Water Development Board (BWDB) and the Department of Agricultural Extension (DAE), under the supervision of the Project Coordinator and in coordination with the three PIU project directors (PDs).  The Consultant will support and advise the Project Coordinator and three PDs in addressing a variety of social and communication related issues at all the stages of the implementation of the Project. 

Scope of Services: 

The senior social safeguards and communications specialist will work closely with other members of Project Coordination Unit (CU) and the three PIUs, particularly the social and communication focal points and the communications consultant in DAE, specialists and other relevant project staff to ensure that all social safeguards requirements of the project under WB and National policies, as described in the SMF, RPF and the TPF are complied with, during project implementation. One of the main tasks of the consultant will be to coordinate amongst the three implementing agencies and develop a harmonized methodology of working. The consultant’s main duties and responsibilities are as follows (among others); 
•	Review and assess relevant socio-economic policies, acts and regulations and other legislative issues of the Government concerning the project implementation and relevant safeguard policies of World Bank.
•	Provide overall support and guidance to the project team on social issues related to the project’s implementation especially on safeguards, gender and social inclusion.
•	Carry out social screening and assessment for project sites and consultations with communities 
•	Prepare and implement a communication strategy and communication plan to disseminate project information and gather feedback on the project design, component activities, expected impacts, garner feedback from affected communities on mitigation measures how best to incorporate those in the project and delivery of benefits; grievance mechanism and monitoring, among other things, through various communication tools.
•	 Assess potential impacts in protected areas, world heritage sites, cultural sites, cultural resources and religious areas.
•	Based on screening, site assessment and analysis o alternatives, community consultation results prepare appropriate site-specific safeguard documents and assist in implementation of the same under the project as per the SMF, RPF and the TPF.
•	Assist the PCU and follow up closely on the set up, operationalization and functioning of the Grievance Redress Mechanism. Design and monitoring mechanism for the GRM and reporting back to PCU in a documented manner.
•	Assist to undertake implementation of communication plan and communications strategy. 
•	Maintain adequate documentation of consultations, screenings, and safeguards plans prepared as per the SMF, RPF and TPF. Develop indicators for monitoring and implementation of social safeguard documents, and provide regular monitoring and status report 
•	Disseminate social safeguard documents in a manner understood by the community, and following the Bank’s disclosure policy.
•	Assist PMU in acquisition of land and preparing compensation package, if required as per the safeguards frameworks prepared.
•	 Organize trainings, workshops, meetings and disseminate the outcomes through, reports, audio-visuals, web sites, emails etc. Organize national level consultations with major stakeholders and academia. 
•	Provide support in internal communication through disseminating minutes of meetings, announcements, monitoring reports, updating the contents on regular basis.
•	Communicate with vendors, contractors, and consultants for necessary social compliances.
•	Evaluate social risks associated with floods, landslides, erosion, bank cutting and shifting channel in selecting location of monitoring points in collaboration with the wider feasibility team.
•	Undertake other duties as per the requirements of the project or as directed by PD and PC.

Expected Outputs and Deliverables:

•	Screening reports
•	Social Assessments, Resettlement Action Plans, Tribal Peoples Plans in line with the relevant frameworks, as and when required
•	Monthly monitoring reports on the implementation of social safeguards related activities, such as the consultation strategy and the above-mentioned plans
•	Weekly reports on the GRM, complaints received and resolutions reached
•	Consolidated monitoring report to be presented to the Bank via the PCU
•	Regularly updated database on affected people, inventory of losses and impacts, compensation values and date of cheque delivery, among others

Reporting:

The specialist will work for PCU, which has been established to support the implementation of the project. Under the supervision of the Project Coordinator, She/he will report to the all three Project Directors.

Qualifications & Experiences:

The Senior Social Safeguards and Communications Specialist shall have the following qualification and experiences: 

(a) Academic Qualification:
· At least Masters Degree from any recognized university in Social Science or equivalent in related field combined with extensive experience in similar responsible position.

(b) Experience:
· At least 15 years of experience in resettlement, working with tribal peoples, field level consultation and communication, monitoring and evaluation and/or other relevant fields. Previous successful engagement with, and good knowledge of, CBOs, I/NGOs and civil society is desired. 
· Demonstrated experience in socio-economic evaluation of development project activities.
· Experiences in preparing social management plans, resettlement action plans and tribal peoples plans; managing the implementation of those 
· Data analysis, monitoring and reporting for improving ongoing project management                            
· Skills in indicator development, data collection and analysis, data quality assessments, and performance monitoring and reporting. Knowledge in designing and field testing surveys and other data collection instruments are required.
· Willingness to undertake frequent field visits in different conditions is required.
· Computer literacy in Microsoft packages (MS Word, MS Power point, MS Excel), GIS and socio-economic data analyses softwares is an asset. 
· Experience in handling of web-based data and information management systems.
· Experiences in creating and managing performance social plans and data analysis for improving ongoing project management are under consideration. 
· Knowledge in designing and field testing surveys and other data collection instruments are required. 
· Contribute in indicator development, data collection and analysis, data quality assessments, and/or performance monitoring and reporting. 
· Both written and spoken in English is essential. 
· Demonstrated experience in socio-economic evaluation of development project activities.

Assignment Period: 12MM over a project period of 4 years with intermittent input.

Implementation Arrangement:
The consultant will report to the Project Coordinator, PCU and work closely with the all three PIUs especially with the social and communication focal points in each of the three PIUs and BMD, BWDB and DAE staff. The consultant will fix his/her yearly input schedule in advance after discussion with Project Coordinator and PDs.

Selection Modality: 

Selection of Individual Consultant will be carried out following GoB and World Bank Guidelines. 
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