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Request for Expressions of Interest (REOI) for
Non Governmental Organization (NGO) Services to Implement 
(a) Social afforestation and (b) Social mobilization with Social Action Plan 
 [Contract Package No. CEIP-1/A2 & B1/S1]
BangladeshCoastal Embankment Improvement Project, Phase-I(CEIP-I)requiresNon Governmental Organizations(NGOs)Servicesto Implement (a) Social afforestation, and (b) Social mobilization with social action plan (incl. setting up WMOs).
Introduction
The People’s Republic of Bangladesh (GOB) has received a Credit No, 5280-BD from International Development Association (IDA, the Bank) in an amount of US$ 375 million and a Grant No. TF 014713 from Pilot Programing for Climate Resilience (PPCR), one of the targeted programs of the Strategic Climate Fund (SCF) under the Climate Investment Funds (CIF) of US$ 25 million to meet the implementation cost of the CEIP-1.The overall project development objective is to increase the resilience of coastal population to natural disasters and climate change by rehabilitating and improving the polder system in the contiguous six coastal districts comprising Satkhira, Khulna, Bagerhat, Pirojpur, Barguna and PatuakhaliDistricts.The proceeds from the above Creditand Grant would be used to eligible payments under this contract.
Project Background
A feasibility study was conducted for 17 poldersin the above six coastal districts. Detailed designs have been prepared for 5 (of the 17) polders along with the Enviornmental Impact Assessment (EIA), Environment Management Plans (EMPs) and Resettelment Action Plans (RAP). 

Scope of Services
Non Governmental Organization’s (NGO’s) Services are required to support Government of Bangladesh’s Water Development Board (BWDB) in two (2) separate activities: (i) social mobilization; and (ii) social forestry.  Engagement with local communities on the project is considered integral to the successful implementation of the project’s components, and, thus, a reputable NGO is sought to manage and oversee this work on behalf of the BWDB.
The objectives of the NGO services are to manage and oversee tasks for social mobilization, participatory scheme cycle management(PSM) and participatory afforestation in relation to the successful implementation of the CEIP-I.  Specifically, NGO’s services will be sought to implement: (i) social action plan for the engagement of local communities and community groups for PSM and participatory O&M of schemes; and (ii) the social forestry plan for selected coastal embankment areas.  
The broad tasks will include: 

· Task 1. Social Mobilization of Community Groups and Establishment of Polder Management Committees & Participatory Water Management Organizations.The NGOs would establishPolder Management Committees (PMCs) in each polder.PMCs will be responsible for determining the competing needs and uses for water resources, and for operation of hydraulic structures. To facilitate the establishment of PMC, the NGO will undertake to (i) carry out disclosure, communication and awareness campaign in villages within a polder, (ii) identify stakeholders of the water management schemes and discuss needs for community participation in project management, (iii) mobilize stakeholders into PMCs, (iv) provide training for capacity building, and (v) operationalize PMCs.     

· Pilot WMOs.  In addition, the project will pilot the establishment and mobilization of participatory water management organizations (WMOs) in six polders to be identified during the implementation phases of the project.  WMOs will be responsible for the operation and routine minor maintenance of the polders.Should the participatory approach prove to be successful, it would be scaled up under the next phase of investments.
· Gender Mainstreaming in PSM.  The approach and methodology of social mobilization for PSM will be establishedand NGO will support BWDB to follow a strategy of gender inclusive project design, implementation, and operation and maintenance. Women in the communities will be consulted at each stage of project cycle and their representation will be ensured in project management. NGO will provide gender-related training to sensitize its officials and increase capacity of the LCSand WMOs.
· Reporting on Social Mobilization.  The selected NGO will identify and mobilize beneficiaries in WMOs and involve them in each stage of project cycle from identification through assessment, design, implementation and, operation and maintenance. They will provide appropriate training to the WMOs in order to ensure sustainable water management with effective participation of the beneficiaries. The NGO requires assessing periodic progress of their activities and the achievement in effecting participation of beneficiaries in project cycle and, operation and maintenance of polders. The selected NGO will provide BWDB monthly report on the progress in social mobilization, including any issue that might be hindering progress, separately for each civil works contract.
· Task 2.Implementation of Social Forestry Program. This task is for the NGO to lead the stakeholder consultation process for transparent and participatory dialogue and engagement between stakeholder groups to facilitate a better understanding, stronger community ownership, improved technical delivery and sound benefit sharing for implementation of the social forestry activities within the afforestation component.The stakeholder consultation process will allow the NGO to support the village by village selection process for beneficiaries for participation in social forestry activities.The outputs of stakeholder consultations will provide inputs to site/species matching and a revised version of the afforestation implementation plan. The implementation plan and associated maps additionally assist in refinement in selection of beneficiaries and identification of potential land-use conflict areas.
· Reporting on Social Forestry.  The selected NGO will identify and mobilize beneficiaries to participate in the Social Forestry program. They will provide appropriate training to the beneficiaries in order to ensure sustainable afforestation activites with effective participation of the beneficiaries. The NGO requires assessing periodic progress of their activities and the achievement in effecting participation of beneficiaries in afforestation.
Duration / Reporting
The NGO is expected to assist the Project for the total project duration of five years. The NGO will report directly to the Project Director (PD) , CEIP-1 and  Head of the Project Management Unit (PMU), who will be responsible for its contract management and supervision on behalf of the BWDB.

Qualificaiton/ Selection / Association

BWDB under the Ministry of Water Resourcesnow invites eligible NGOs to indicate their interest in providing the above mentioned services. Interested NGOs must provide information indicating that they are qualified to perform the services (such as: brochures, description of similar assignments, experience in similar conditions, availability of appropriate skills among staff, etc.). The financial capability should be shown as yearly Financial Turn Over supported by audited financial reports for the last five years.The NGO/consortium of NGOs should have relevant professional experience.The form association, if any, should be clearly indicated either “joint venture” or “sub-consultancy”; and all members should have well defined inputs to the assignment.In the case of joint-venture, all NGOs shall be jointly and severally liable for the entire NGO’s obligations under the contract. In case of sub-consultancy, the main NGO shall sign the contract and shall be liable for the entire NGO’s obligations under the contract.The total number of NGOs including their associates shall not exceed three (3).
The Expressions of Interest (EOI) would be assessed on the basis of the following aspects to prepare a short list: 
1. Registration of NGO. 

2. Availability of Professionals with Appropriate Skills 

3. Financial Resources 
4. Availability of other Resources 

5. Experience of NGOin Similar Services. 

6. Experience of NGOin Other Services. 

7. Support Services of NGO. 

Selection Procedure
Selection of the NGOwill be based on QCBS (Quality-and Cost-Based Selection) methodin accordance with the procedures set out in the World Bank’s Guidelines: Selection and Employment ofConsultants under IBRD Loans and IDA Credits & Grants by World Bank Borrowers -January 2011”. 
Further Information 
Interested NGOs may obtain further information at the address below during regular office time 09:00 to 17:00 hours(GMT+06:00) on all working days. They may also obtain further information in the BWDB’s official website: www.bwdb.gov.bd.The notice of REOI is also available in CPTU’s official website: www.cptu.gov.bd.
Submission Due Date 
EOI must be delivered to the address below by November 13, 2014 upto 5:00 PM in four (4) sets [one     (1) original+ three (3) copies with a soft copy in CD as pdf] and clearly marked “Expression of Interest” for the “NGO’s Services to Implement (a) Social afforestation and (b) Social mobilization with social action plan under CEIP-1, (Contract Package No. CEIP-1/A2 & B1/S1)”
Right to Select/Reject
The authority reserves the right to accept or reject any or all the EOIs, or annul the NGO selection process at any stage without assigning any reason(s) whatsoever and without incurring any liability to anyaffected NGO(s).
(Md. Sarafat Hossain Khan)

Project Director

CEIP-1, BWDB

House-15, Road -24, Gulshan-2

Dhaka-1212, Bangladesh

Phone: +88 02 9899363
E-mail: sarafat.khan@gmail.com
Web Site: www.bwdb.gov.bd
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