Minutes of Pre-Tender Meeting of Tender No. 04/2011-12 (Package No. KKRMP-01, KKRMP-02, KKRMP-03, KKRMP-04) under Kishoreganj WD Division and Tender No. 01/2011-12, Package No. KKRMP-06 under Habiganj O&M Division during the year 2011-12 in C/W “Kalni-Kushiyara River Management Project.
A Pre-Tender meeting in connection with the tender and packages stated above was held on 20th September 2011 at 12-00 hours as per provision of the tender document in the office room of the Project Director, “Kalni-Kushiyara River Management Project” & Chief Engineer, Central Zone, BWDB, Dhaka. The Project Director “Kalni-Kushiyara River Management Project” and Chief Engineer, Central Zone Chaired the meeting. List of the participants of the meeting is given in the appendix-I.

Welcoming the participants the Chairman explained the main conception of the “Kalni-Kushiyara River Management Project”. He informed that present Government has given the highest priority for implementation of the said project and requested the participant whether they have any question regarding of the Tender Documents. He also discussed the items of works in the BOQ with top emphasis on spoil Management. The suggestion of the tenderer and decision of the meeting as given below: 

	Sl. No.
	Field of Discussion
	Suggestion of Tenderer
	Decision

	01.
	Tender Submission Deadline: 

Date Stated in TDS: 
28/09/2011
	One Contractor requested to extend the tender submission deadline for 3 (three) weeks.
	The matter was discussed with the other Tenderers/Participants; they did not show any proper justification regarding extension of tender submission time. In this regard the tender submission date will be remain unchanged. 

	02.
	ITT Clause 17.1 A. Dredger: 

Cutter Suction Dredger’s Specification stated in TDS:

(for both hire and own)

Dredger Pumps=620 KW

Suction Pump=450 mm dia,

Discharge Pipe=450 mm dia, minimum 4000.00 m in length

Sludge Discharge=Minimum 800 m3/hr or more at an average discharge points of about 3000 m
	Suggested Specification:

(for both hire and own)

Dredger Pumps=620 KW

Suction Pump=450 mm dia,

Discharge Pipe=450 mm dia, minimum 1000.00 m in length

Sludge Discharge=Minimum 400 m3/hr or more at an average discharge points of about 1000 m
	ITT Clause 17.1 A. Dredger: 

Cutter Suction Dredger’s Specification stated in TDS:

(for both hire and own)

Dredger Pumps=620 KW

Suction Pump=450 mm dia,

Discharge Pipe=450 mm dia, minimum 3000.00 m in length

Sludge Discharge=Minimum 400 m3/hr or more at an average discharge points of about 3000 m


As there was no other issues to be discussed / clarified, the meeting ended with votes of thanks form the chair.

     Signed/-
                                                                                                                            21/09/2011
(Sunil Baran Debroy)

Addl. Chief Engineer,

&

Project Director,

KKRMP, BWDB, Dhaka.
