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Training Workshop on Annual Performance Agreement (APA)

R —
Time: 09:00 am ~ 06:00 pm
Participants: Officials of ....................... Ziitie, BWIIB, oooecssocomsssns
N enmes suviommsammsossssssssavssis

Session Plan

Time Duration Activity Resource
Person
09:00 am - 9:15 pm 15 min Opening remarks
09:15am - 10:15 am 1 Hour APA: Structure, Process and
Timeline
10:15 am - 10:30 am 15 min Tea break
10:30 am - 11:30 am 1 Hour Understanding of Mandatory

Strategic Objective (MSO)

11:30 am - 12:30 pm 1 Hour Hands on Exercise on Developing

APA
12:30 pm - 01:30 pm 1 Hour Lunch and Prayer break
01:30 pm - 02:30 pm 1 Hour Software Basics, User Manual,
Help Desk and Login
02:30 pm - 03:30 pm 1 Hour Exercise on Section 1, 2 & 3 of
APA
03:30 pm - 03:45 pm 15 min Tea break
03:45 pm - 04:45 pm 1 Hour Uploading APA of respective
Office through Live Server
04:45 pm - 05:45 pm 1 Hour Uploading APA of respective
Office through Live Server
05:45 pm - 06:00 pm 15 min Closing Remarks

Chief Guest of Opening: Joint Secretary, MoWR/ Chief Engineer, Monitoring/
Chief Engineer, Concern zone.

Chief Guest of Closing: Chief Engineer, Concern zone or nominated high officials.
Course Director: Superintending Engineer, Headquarter Circle of concern zone.

Course Coordinator: Executive Engineer/ Deputy Director or Equivalent Official assigned by
Chief Engineer of concern zone.

Resources Person:

1. Superintending Engineer, Directorate of processing, BWDB, Dhaka & Focal Person, BWDB
APA Team.

2. Programmer, Ministry of Water Resources, Dhaka & Focal Person, MoWR APA Team.

NOTE: All circle and zone teams (each consists of 3 members) should arrange PC/Laptop
with uninterrupted internet connectivity in the training venue.
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