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(a) Revenue :
JICA Part
3241101 | Travel Allowance (Japanese) L/S 582.87 0.00 | 582.87 | |
3221109 | Management charge L/S 1,124.13 0.00 1,124.13 | ‘
- Environmental Management
3221109 charge L/S 75.00 0.00 75.00
3256101 | General supplies L/S 1,611.20 0.00 1,611.20 | | ]
- Customs duty (All expenses i
3821101 s il St L/S 146.79 0.00 146.79 |
Expense of countries-focused |
3 - = i £ X 27 [
3821101 training (taxable item) L/S 71.27 0.00 712 |
3821104 | Value added tax L/S 27.72 0.00 27.72 [
3257104 | Monitoring survey Activities. L/S 309.36 0.00 309.36 [
Sub-Total JICA Revenue Part 3,948.33 0.00 3,948.33 l
GOB Part i) In kind:
Basic pay Detail
111101311 . : K
. T (Officer/Employee) estimates heaien B0ae s
E Detail & =
3111306 | Education allowance Betlymistas 3.6 3.6 0.00
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11. Year wise Estimated Cost (Taka in lakh)

. . Project Aid (PA) Own
Fu;a: :rlal Total ((}Fcl)i? Reimbursable Direct Project | - Fund Mt
Project Aid (RPA) | Aid DPA) | (FE) | (SPeciy)
(1) ) 3) (4) () (6) (7)
2023-24 | 2976.09 | 302.36 2673.73 177.00
2024-25 | 1548.67 | 274.07 1274.60 177.00
Total 4524.76 | 576.43 3948.33 (Iisrii?&)

12. Lessons Learnt from Similar Project (s):

(i) Indicate which issues lead to make project successful
(ii) Indicate which issues did not work well :
Nature of Project(s) In the year 2013, JICA has conducted the technical cooperation project and supported BWDB to develop the
design, construction and operation & maintenance manuals which include in English and Bangla versions through a pilot project under
Moulvibazar O&M Division. The manuals have been distributed to the corresponding offices for utilization of the manuals. Action plan
for dissemination and effectively utilize of these manuals also has been considered in the project. In 2018 there was massive flash flood
along Monu and Khowai river under the districts of Moulvibazar and Habiganj and embankments of BWDB have been damaged
seriously. But the embankment constructed under the pilot project has already been proved very well. A project proposal is under
process for the rehabilitation and protective works for the damaged embankment under Moulvibazar and Habiganj districts using the

technology and giiidelines developed under the pilot project.
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