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 hgybv-‡gNbv wifvi B‡ivkb wgwU‡Mkb cÖKí 
Ae ’̄vb t 
 hgybv †gNbv wifvi B‡ivkb wgwU‡Mkb cÖKíwU cvebv †Rjvi †eov I kvnRv`cyi Dc‡Rjv Ges 

Pvu`cyi †Rjvi gZje Dc‡Rjvq Aew ’̄Z| hgybv b`xi cwðg cv‡o cvebv †mP I cj−x Dbœqb cÖKí 
Ges †gNbv I cÙv b`xi ms‡hvM ’̄‡ji c~e© cv‡o ‡gNbv abv‡Mv`v †mP cÖKí wb‡q AÎ cÖKí GjvKv 
we¯—…Z| 

 

cUf~wg t 
 K…wl Drcv`b e„w×i AbyKz‡j cwi‡ek m„wó Ges †mP Kvh©µg cwiPvjbvi j‡¶¨ Gkxq Dbœqb e¨vs‡Ki 

Avw_©K mnvqZvq M„nxZ Ò‡gNbv-abv‡Mv`v †mP cÖKí (MDIP)Ó Ges Òcvebv †mP I cj−x Dbœqb 
cÖKí (PIRDP)Ó ev —̄evqb KvR h_vµ‡g 1989 mv‡j Ges 1992 mv‡j †kl nq| Gi d‡j Pvu`cyi 
†Rjvq †gNbv I abv‡Mv`v b`xi ga¨eZ©x ’̄v‡b †gNbv-abv‡Mv`v cÖK‡í 17,584 †n±i eb¨v wbqš¿Y I 
wb®‹vkb Ges 13,602 †n±i GjvKvq †mP myweav m„wó nq| cvebv †Rjvq hgybv b`x I cÙv b`xi 
ga¨eZx© ’̄v‡b cvebv cÖK‡í 70,000 †n±i eb¨v wbqš¿Y I wb®‹vkb Ges 18,870 †n±i GjvKvq 
†mP myweav m„wó nq| cieZx©‡Z GKB Dbœqb mn‡hvMxi Avw_©K mnvqZvq Dfq cÖK‡íi ‡mP 
AeKvVv‡gvi AwaKZi Dbœqb Ges e„nr cÖKí `yÕwUi myôz e¨e ’̄vcbv I cwiPvjbvi Rb¨ gvV ch©v‡qi 
h_vh_ cÖvwZôvwbK KvVv‡gv M‡o †Zvjvi j‡¶¨ KgvÛ Gwiqv Dbœqb cÖKí ev —̄evqb Kiv nq (1996-
2003)| D‡j−wLZ †mP cÖKí `yBwU b`x fvsMb n‡Z i¶v K‡í hgybv-‡gNbv wifvi B‡ivkb 
wgwU‡Mkb cÖKí MÖnb Kiv nq|  

 

 g~j cÖKíwU MÖn‡Yi c~‡e© weMZ 28-06-2001 Zvwi‡L GKwU mgx¶v cÖKí MÖn‡Yi j‡¶¨ evsjv‡`k 
miKvi I Gkxq Dbœqb e¨vs‡Ki g‡a¨ mg‡SvZv ¯§viK ¯^v¶wiZ nq| mg‡SvZv ¯§vi‡Ki †cÖ¶vc‡U 
evsjv‡`k miKvi 637 j¶ UvKv e¨q m¤^wjZ GKwU TAPP Aby‡gv`b K‡i| Gi Abye„wËµ‡g 
evsjv‡`k miKv‡ii Aby‡ivaµ‡g Dbœqb mn‡hvMx ms ’̄vi (GwWwe) KvwiMix mnvqZv Kg©m~Pxi 
AvIZvq ‡`kx-we‡`kx Dc‡`óvMY KZ©„K ỳB ch©v‡q cÖK‡íi we —̄vwiZ mgx¶v m¤úvw`Z nq| mgx¶v 
cÖwZ‡e`‡b hgybv-‡gNbv b`xi wPi Aw ’̄wZkxj cÖK…wZi Zxi msi¶Y KvR m~Pvi“fv‡e ev —̄evq‡bi 
j‡¶¨ Ae ’̄v Abyhvqx e¨e ’̄v MÖnY‡hvM¨ c×wZ (Adaptive approach) Abymi‡Y wRI-e¨vM Øviv 
wi‡fU‡g›U Kv‡Ri ev —̄evq‡bi mycvwik Kiv nq Ges Z`byhvqx Av‡jvP¨ Òhgybv-‡gNbv wifvi B‡ivkb 
wgwU‡Mkb cÖKíÓ cÖYqb Kiv nq| 

 

j¶¨ I D‡Ïk¨ t  

 cÖK‡íi g~j D‡Ï‡k¨ n‡jv Òcvebv †mP I cj−x Dbœqb cÖKí (PIRDP)Ó Ges Ò‡gNbv-abv‡Mv`v †mP 
cÖKí (MDIP)Ó Gi eb¨v evu‡ai wewfbœ ¶wZMÖ —̄ ’̄v‡b b`x Zxi msi¶Y/wi‡fU‡g›U Kvh©µg 
MÖnYc~e©K eb¨v evua Z_v †mP, K…wl I grm¨ Dbœqb e¨e ’̄v myiw¶Z K‡i cÖKí GjvKvi Rbmvavi‡Yi 
Rxeb RxweKv mywbwðZ Kiv| G Qvov b`x fvsMb KewjZ GjvKvi ev ‘̄nviv, fywgnxb, AwZ `wi`ª 
Rb‡Mvôxi Rb¨ we‡kl Kvh©µg MÖn‡Yi gva¨‡g Av_©-mvgvwRK Ae ’̄vi Dbœqb Z_v `vwi`ª we‡gvPb Kiv 
cÖK‡íi Ab¨Zg D‡Ïk¨| 

 

 cÖKíwU cvBjU wnmv‡e MÖnb Kiv n‡q‡Q| GB cÖK‡íi cÖv_wgK D‡Ï‡k¨ n‡jv cvebv †mP cÖKí I 
†gNbv abv‡Mv`v †mP cÖKí `yBwU ‡K b`x fvsM‡bi Kej n‡Z i¶v Kiv, Z‡e m~`yi cÖmvix  j‡¶¨ 
n‡jv K…wl Rwg i¶vi Rb¨ A_©‰bwZK wePv‡i g~j¨ mvkªqx GKwU Kvh©Kix b`x fvsMb  Dckgx e¨e ’̄vi 
D™¢veb|  

A_©vqb t 
 evsjv‡`k miKvi  I Gkxq Dbœqb e¨vsK, GwWwe †jvb bs-1941-e¨vb (GmGd)| 
 F‡bi cwigvb t 4.22 †KvwU gvwK©b Wjvi 
 ev¯—evqbKvix ms ’̄v t evsjv‡`k cvwb Dbœqb †evW© 
 

ev —̄evqb Kvj t  
g~j (Aby‡gvw`Z) t RyjvB, 2002 n‡Z Ryb, 2009 
1g ms‡kvabx (Aby‡gvw`Z) t RyjvB, 2002 n‡Z Ryb, 2010 
2q ms‡kvabx (cÖ —̄vweZ) t RyjvB, 2002 n‡Z Ryb, 2011 



cÖK‡íi KvR t 
K) b`x Zxi msi¶b g~jK KvR 

- g~j t 18.88 wKtwgt 
- ms‡kvwaZ t 28.44 wKtwgt 

L) A-KvVv‡gvMZ c`‡¶c (jw¶¨Z mvgvwRK mn‡hvwMZv, cybe©mwZ I `~‡h©vM e¨e ’̄vcbv cÖwk¶b) 
M) cÖvwZôvwbK Dbœqb (RbM‡Yi AskMÖnb g~jK b`x fvsMb †iva I cvwb e¨e ’̄vcbv) 

 

e¨q cÖv°jb t 
g~j  (Aby‡gvw`Z) t 375.50 †KvwU UvKv 
1g ms‡kvwaZ (Aby‡gvw`Z) t 385.81 †KvwU UvKv 
2q ms‡kvabx (cÖ —̄vweZ) t 433.53 †KvwU UvKv 

 

AMÖMwZ t K) ev¯—e t 83 % 
 L) Avw_©K t 74 % 

 

GK bR‡i cÖKí mvi-ms‡¶c 
 

1| cÖK‡íi bvg t hgybv †gNbv wifvi B‡ivkb wgwU‡Mkb cÖKí 
2| Ae ’̄&vb t cvebv †Rjvi †eov I kvnRv`cyi Dc‡Rjv Ges  

Pvu`cyi †Rjvi gZje Dc‡Rjv| 
3| cÖK‡íi D‡Ïk¨ t cÖK‡íi g~j D‡Ï‡k¨ n‡jv Òcvebv †mP I cj−x Dbœqb cÖKí (PIRDP)Ó 

Ges Ò‡gNbv-abv‡Mv`v †mP cÖKí (MDIP)Ó Gi eb¨v evu‡ai wewfbœ 
¶wZMÖ —̄ ’̄v‡b b`x Zxi msi¶Y/wi‡fU‡g›U Kvh©µg MÖnYc~e©K eb¨v evua 
Z_v †mP, K…wl I grm¨ Dbœqb e¨e ’̄v myiw¶Z K‡i cÖKí GjvKvi 
Rbmvavi‡Yi Rxeb RxweKv mywbwðZ Kiv| G Qvov b`x fvsMb KewjZ 
GjvKvi ev ‘̄nviv, fywgnxb, AwZ `wi`ª Rb‡Mvôxi Rb¨ we‡kl Kvh©µg 
MÖn‡Yi gva¨‡g Av_©-mvgvwRK Ae ’̄vi Dbœqb Z_v `vwi`ª we‡gvPb Kiv 
cÖK‡íi Ab¨Zg D‡Ïk¨| cÖK‡íi m~`yi cÖmvix j‡¶¨ n‡jv K…wl Rwg 
i¶vi Rb¨ A_©‰bwZK wePv‡i g~j¨ mvkªqx GKwU Kvh©Kix b`x fvsMb  
Dckgx e¨e ’̄vi D™¢veb| 

4| D‡`¨vMx gš¿Yvjq t cvwb m¤ú` gš¿Yvjq 
5| ev¯—evqbKvix ms ’̄v t evsjv‡`k cvwb Dbœqb †evW© 
6| ev¯—evqb Kvj t g~j t RyjvB,2002 n‡Z Ryb,2009  ch©š— 

ms‡kvwaZ t RyjvB,2002 n‡Z Ryb, 2011 ch©š— 
7| A_©vqb t Gkxq Dbœqb e¨vsK (Fb) I evsjv‡`k miKvi 

t g~j (Aby‡gvw`Z) t 375.50 †KvwU UvKv 
 1g ms‡kvabx (Aby‡gvw`Z) t 385.81 †KvwU UvKv 

8| cÖKí e¨q 

 2q ms‡kvabx (cÖ —̄vweZ) t 433.53 †KvwU UvKv 
t b`x Zxi msi¶b g~jK KvR 
 - g~j 18.88 wKtwgt 

9| cÖK‡íi KvR 

 - ms‡kvwaZ 28.44 wKtwgt 
t K) ev¯—e t 83 % 10| AMÖMwZ 
t L) Avw_©K t 74 % 

 

cÖK‡íi eZ©gvb Ae ’̄v t 
g~j cwiKíbvq Aš—f©~³ KvR BwZg‡a¨ mgvß n‡q‡Q| hgybv †gNbv b`xi me©‡kl gi‡dvjwRKvj cwieZ©‡bi 
d‡j b~Zb GjvKvq wKQy b`x fvsMb †iva Kv‡Ri cÖ‡qvRbxqZv †`Lv w`‡q‡Q, hv cÖK‡íi cÖv_wgK Ae¯’vq 
cwijw¶Z nqwb| eZ©gv‡b AwZwi³ KvR mn me©‡gvU 28.44 wKtwg b`xZxi msi¶b g~jK KvR Aš—f©~³ Kiv 
n‡q‡Q| GB mg —̄ Ri“ix KvR Aš—f©~³ K‡i 1g I 2q ms‡kvwaZ wWwcwc cÖYqb Kiv n‡q‡Q| eZ©gv‡b 2q 
ms‡kvwaZ wWwcwc P~ovš— Aby‡gv`‡bi cÖwµqvq Av‡Q| Ryb,2011 Gi g‡a¨ cÖK‡íi mvwe©K KvR mgvwßi j‡¶¨ 
mKj cÖKvi c`‡¶c MÖnb Kiv n‡”Q| 

 Jamuna-Meghna Ri ver Er osi on   

Mi t i gat i on Pr oj ect JMREMP  ( )  
 

Location: 

 Jamuna-Meghna River Erosion Mitigation Project is being 

implemented in Bera, Santhia and Shajadpur Upazilas of Pabna and 

Sirajgonj Districts and North Matlab Upazila of Chandpur district. 

Pabna Irrigation and Rural Development Project (PIRDP) is on the 

west bank of Jamuna river and Meghna-Donaghoda Irrigation Project 

is on the east bank of the intersection between Meghna and Padma. 
 

Background: 

 Implementation of Meghna-Donaghoda Irrigation Project and Pabna 

Irrigation and Rural Development Project was completed in 1989 and 

1992 respectively with financial assistance from Asian Development 

Bank (ADB) to Support in increasing agricultural production by 

providing irrigation facilities in those areas. In Meghna-Donaghoda 

Irrigation Project 17584 ha of gross area was protected providing 

flood protection and drainage facilities in between the rivers Meghna 

and Donaghoda along with irrigation facilities for an area of 13602 

ha. In Pabna Irrigation and Rural Devlopment Project an area of 

70000 ha was protected providing flood protection and drainage 

facilities in between the river Jamuna and Padma along with 

irrigation facilities for an area of 18870 ha in the project area. 

Afterwards Command Area Development Project (CADP) was 

implemented (1996-2003) with financial assistance from the same 

donor in order to improve the irrigation infrastructures in both 

projects including developing adequate organizational structures at 

operational levels for proper operation and management of these 

two big projects. Jamuna-Meghna River Erosion Mitigation Project 

(JMREMP) was undertaken to safeguard these two irrigation projects 

from serious river erosion. 
 

 A MOU was signed between GOB and ADB on 28
th

 June 2001 in order 

to carry out a survey project prior to the original project. In 

accordance with the MOU, a TAPP including the cost of Taka 637 

lakhs was approved by GOB. Within the framework of this TAPP a 

two-stage survey was conducted involving national and international 

consultants according to technical assistance program of ADB. In this 

survey report recommendation was made to initiate river bank 

protection works practicing adaptive approach following Geo-textile 

revetment and accordingly Jamuna-Meghna River Erosion Mitigation 

Project was launched. 
 

Objectives: 

 Main objectives of JMREMP is to improve the livelihoods of people 



living in PIRDP and MDIP areas by safeguarding flood protection 

embankments,  irrigation  systems  including  agriculture  and  fishery 



 
 development processes following adaptive approach practicing Geo-

textile revetment works. In addition special programs will be 

undertaken to improve the livelihoods of destitute, landless and 

hardcore poor living in the river erosion areas in order to reduce the 

poverty level. 
 

 This project was undertaken as pilot. The primary objective of this 

project was to protect PIRDP and MDIP from river erosion but the 

long term objective is to explore a cost-effective sustainable river 

erosion system in order to protect valuable crop land. 
 

Donor : 

 Government of Bangladesh and Asian Development Bank, ADB Loan 

No.1941-BAN(SF) 

 Loan Amount : USD 4.22 crore 

 Executing Agency : Bangladesh Water Development Board (BWDB) 
 

Implementation Period:      Commencement Completion 

 Original approved :  July,2002 June,2009 

 1st approved RDPP :  July,2002 June,2010 

 Proposed 2nd RDP :  July,2002 June,2011 
 

Project Work:    

a) River bank protection 

 (i) Original : 18.88 km, (ii) Revised : 28.44 km 

b) Non-structural measure (Targeted social support, Training on 

Resettlement & Disaster Management) 

c) Institutional Development (People's participation in river bank 

protection and water management) 
 

Project Cost: 

 Original Approved : Tk. 375.50 crore 

 1
st

 Approved RDPP : Tk. 385.81 crore 

 Proposed 2
nd

 RDPP : Tk. 433.53 crore 
 

Achievement: 

  Physical – 83 %,  Financial – 74% 
 

Present Status : 

 Work under original plane has already been completed. The latest 

morphological changes in rivers necessitate some additional bank 

protection work in new areas which was not anticipated in the 

primary stage. At present a total of 28.44 km river bank protection 

work have been included in the project including additional work. 1
st

 

and 2
nd

 RDPP have been prepared incorporating these vulnerable 

works. Now 2
nd

 RDPP is in final stage of approval. All necessary steps 

have been taken to complete all work within June 2011. 

 PROJECT BRIEF AT A GLANCE 
 

1. Name of the Project : Jamuna-Meghna River Erosion Mitigation 

Project 

 

2. Location : District Upazila 

   Pabna Bera 

   Sirajgonj Shahajadpur 

   Chandpur Matlab (North) 

 

3. Objective of the Project : Main objective of the project is 

   - To ascertain lively hood securities of the 

people of the affected area by providing 

river bank protection works, improvement 

of irrigation facilities for agriculture and 

fisheries development. 

   - To sustain economic growth, poverty 

reduction and livelihood securities in areas 

threatened by riverbank erosion. 

   - To establish cost-effective and adoptive 

approach for riverbank erosion for 

protection of agricultural land. 

 

4. Sponsoring Ministry : Ministry of Water Resources. 

 

5. Executing Agency : Bangladesh Water Development Board 

 

6. Implementation Period : Original approved : July 2002 to June 2009 

   Revised : July 2002 to June 2011 

 

7. Donor : Asian Development Bank (Loan) & 

   Government of Bangladesh 

 

8. Project Cost : Original approved – Tk. 375.50 crore 

   1
st

 approved RDPP – Tk. 385.81 crore 

   2
nd

 proposed RDPP – Tk. 433.53 crore 

 

9. Project Work : River bank protection work 

   - Original 18.88 km 

   - Revised 28.44 km 

 

10. Achievement : a) Physical – 83% 

   b) Financial – 74% 
 


