Jamuna-Meghna River Erosion Mitigation Project (JMREMP]
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Jamuna- Meghna R ver Erosion
Mtigation Project (JMREWP)

Location:

Jamuna-Meghna River Erosion Mitigation Project is being
implemented in Bera, Santhia and Shajadpur Upazilas of Pabna and
Sirajgonj Districts and North Matlab Upazila of Chandpur district.
Pabna Irrigation and Rural Development Project (PIRDP) is on the
west bank of Jamuna river and Meghna-Donaghoda Irrigation Project
is on the east bank of the intersection between Meghna and Padma.

Background:

Implementation of Meghna-Donaghoda Irrigation Project and Pabna
Irrigation and Rural Development Project was completed in 1989 and
1992 respectively with financial assistance from Asian Development
Bank (ADB) to Support in increasing agricultural production by
providing irrigation facilities in those areas. In Meghna-Donaghoda
Irrigation Project 17584 ha of gross area was protected providing
flood protection and drainage facilities in between the rivers Meghna
and Donaghoda along with irrigation facilities for an area of 13602
ha. In Pabna lIrrigation and Rural Devlopment Project an area of
70000 ha was protected providing flood protection and drainage
facilities in between the river Jamuna and Padma along with
irrigation facilities for an area of 18870 ha in the project area.
Afterwards Command Area Development Project (CADP) was
implemented (1996-2003) with financial assistance from the same
donor in order to improve the irrigation infrastructures in both
projects including developing adequate organizational structures at
operational levels for proper operation and management of these
two big projects. Jamuna-Meghna River Erosion Mitigation Project
(JMREMP) was undertaken to safeguard these two irrigation projects
from serious river erosion.

A MOU was signed between GOB and ADB on 28" June 2001 in order
to carry out a survey project prior to the original project. In
accordance with the MOU, a TAPP including the cost of Taka 637
lakhs was approved by GOB. Within the framework of this TAPP a
two-stage survey was conducted involving national and international
consultants according to technical assistance program of ADB. In this
survey report recommendation was made to initiate river bank
protection works practicing adaptive approach following Geo-textile
revetment and accordingly Jamuna-Meghna River Erosion Mitigation
Project was launched.

Objectives:

Main objectives of IMREMP is to improve the livelihoods of people



living in PIRDP and MDIP areas by safeguarding flood protection
embankments, irrigation systems including agriculture and fishery



development processes following adaptive approach practicing Geo-
textile revetment works. In addition special programs will be
undertaken to improve the livelihoods of destitute, landless and
hardcore poor living in the river erosion areas in order to reduce the
poverty level.

This project was undertaken as pilot. The primary objective of this
project was to protect PIRDP and MDIP from river erosion but the
long term objective is to explore a cost-effective sustainable river
erosion system in order to protect valuable crop land.

Donor :
Government of Bangladesh and Asian Development Bank, ADB Loan
No0.1941-BAN(SF)
Loan Amount : USD 4.22 crore
Executing Agency : Bangladesh Water Development Board (BWDB)

Implementation Period: Commencement Completion
Original approved : July,2002 June,2009
1st approved RDPP : July,2002 June,2010
Proposed 2nd RDP : July,2002 June, 2011

Project Work:
a) River bank protection
(i) Original : 18.88 km, (ii) Revised : 28.44 km
b) Non-structural measure (Targeted social support, Training on
Resettlement & Disaster Management)
c) Institutional Development (People's participation in river bank
protection and water management)

Project Cost:
Original Approved : Tk. 375.50 crore
1% Approved RDPP : Tk. 385.81 crore
Proposed 2" RDPP: Tk. 433.53 crore

Achievement:
Physical —83 %, Financial —74%

Present Status :

Work under original plane has already been completed. The latest
morphological changes in rivers necessitate some additional bank
protection work in new areas which was not anticipated in the
primary stage. At present a total of 28.44 km river bank protection
work have been included in the project including additional work. 1%
and 2™ RDPP have been prepared incorporating these vulnerable
works. Now 2" RDPP is in final stage of approval. All necessary steps
have been taken to complete all work within June 2011.

PROJECT BRIEF AT A GLANCE

1. Name of the Project

2. Location

3. Objective of the Project :

4. Sponsoring Ministry
5. Executing Agency

6. Implementation Period

7. Donor

8. Project Cost

9. Project Work

10. Achievement

: Jamuna-Meghna River Erosion Mitigation

Project
: District Upazila
Pabna Bera

Sirajgonj Shahajadpur
Chandpur Matlab (North)

Main objective of the project is

- To ascertain lively hood securities of the
people of the affected area by providing
river bank protection works, improvement
of irrigation facilities for agriculture and

fisheries development.

- To sustain economic growth, poverty
reduction and livelihood securities in areas

threatened by riverbank erosion.

- To establish cost-effective and adoptive

approach for riverbank erosion
protection of agricultural land.

: Ministry of Water Resources.
: Bangladesh Water Development Board

: Original approved : July 2002 to June 2009

Revised : July 2002 to June 2011

: Asian Development Bank (Loan) &

Government of Bangladesh

: Original approved — Tk. 375.50 crore

1* approved RDPP — Tk. 385.81 crore
2" proposed RDPP — Tk. 433.53 crore

: River bank protection work

- Original 18.88 km
- Revised 28.44 km

: a) Physical —-83%

b) Financial — 74%



