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Ministry of planning

Government of the People’s Republic of Bangladesh

Implementation Monitoring and Evaluation Division

PROJECT COMPLETION REPORT (PCR): IMED 04/2024 (Revised)

A. PROJECT DESCRIPTION

Ministry/Division
03. Executing Agency

04. Planning Commission

Sector/Division Division
05. Type of Project (Investment/Technical/Feasibility Study): Investment

-06. Location of the Project (As per Project Document):

Barguna and Patuakhali District (2nd Revision)
" 02. Administrative : Ministry of Water Resources

Bangladesh Water Development Board

01. Name of the Project : stal Embankment Improvement Project, Phase-1

(CEIP-1) in Khulna, Bagerhat, Pirojpur, Jhalakathi,

Agriculture, Water Resources and Rural Institutions

Division District Upazila/City Corporation/Poureshova
Original 1 2" Original ls' 2" Original 1 Revised | 2" Revised
o Revised | Revised Revised Revised
Dacope, Dacope,
Khulna Khulna Khulna Paikgacha Paikgacha Dacope
. and Dumuria | and Dumuria
Bagerbhat Bagerhat Bagerhat
Sadar, Sadar, Sadar,
Bagerhat | Bagerhat | Bagerhat | Qharankhola, | Sharankhola, | Sharankhola,
Morelgonj Morelgonj Morelgonj
and Rampal | and Rampal | and Rampal
Khulna | Khulna | Khulna Satkhi Koyra,
aikhira - - Shyamnagar - -
& & & and Tala
Barisal | Barisal | Barisal Barguna Barguna Barguna
Barguna | Barguna | Barguna Sadar and Sadar and Sadar and
Pathargatha | Pathargatha | Pathargatha
Patuakhali | Patuakhali | Patuakhali | Galachipa Galachipa Galachipa
and Kalapara | and Kalapara | and Kalapara
. Bhandaria Bhandaria -
Pirojpur Pirojpur Pirojpur Bhandaria
and Matbaria | and Matbaria | and Matbaria
- Jhalakhati | Jhalakhati . Kathalia Kathalia




07. Estimated Cost, Implementation Period and Approval:

(In Lakh Taka)

Subject Approved Estimated Cost Implementation Date of Approved by
Total GOB PA Self- Period Approval
(Foreign (RPA) finance
Exchange)
) B 3) @ ®) ©) ) @®)
(a) Original 2800000 July 2013- 27
. 328000.00 - 30 June 2020 O;(t)olk;er ECNEC
(b) Inter-Item Cost July 2013- 05 | Ministry of
Adjustment 32800000 - | 32800000 | - November | Water
— 30 June 2020
A 2018 Resources
(¢) 1" Revised with July 2013- 21
Time Extension 32800000 } -} 328000.00—|—=—" January *anning
—"" 30 June 2022 2021 Commission
{d) Time Extension(2™%) July 2013-
30 June Plannin
328000.00 - - 31D b g
328000.00 coembet 2022 Commission
2023
(e) 2™ Revised July 2013- 16
328000.00 - 32800000 | - 31 December February Planning
Commission
2023 2023

08. Objective of the Project
Overall objective:

The overall objective of the project is to enhance resilience and agricultural productivity in Bangladesh
by safeguarding assets, crops, and livestock from natural disasters, accelerating recovery times,

mitigating saline water intrusion due to climate change, and strengthening the government’s capacity for

effective crisis response. This will be achieved through the construction and improvement of
infrastructure such as embankments, drainage systems, and flushing sluices, ultimately aiming to protect
66,012 hectares from climate-related events, increase the agricultural output of 52,695 hectares, and
support the transition to high-yield paddy cultivation and improved fish culture.

Specific objectives:
Reducing the loss of assets, crops and livestock during natural disasters;
Reducing the time of recovery after natural disaster such as cyclone;

Improving agricultural production by reducing saline water intrusion which is expected to

worsen due to climate change; and
Improving the Government of Bangladesh’s capacity to respond promptly and effectively to an

eligible crisis or emergency.

A gross area of about 66,012 ha of the project would be protected against events of 25 years
return period for climate change conditions that would exist in 2050.
To increase agricuitural production of the net cultivable area of 52,695 ha through construction
of embankments, drainage regulators, flushing sluices and drainage channels of the Polders.

To increase crop yield through reduction of crop damages
Switch over from local to HY'V paddy cropping under a comprehensive irrigation network by
using surface water through construction of proposed flushing inlets, and
Improve the existing drainage system of the project area for fish culture, expansion of Boro

crops and T-Aman cultivation.



09. Background of the Project (In brief):

The coastal belt of Bangladesh consists of 139 polders covering 47201 Sq. Km area (32% of the country)
with 41 million people (29% of total population). The polders were developed in the early 1960°s to
protect against tidal floods, salinity intrusion and to prepare the land suitable for agricultural activities in
the coastal area. Bangladesh Water Development Board completed 139 polders and by means of which
about 1.2 million hectares of land is under permanent agriculture within the coastal embankment system.

At that time the polders were designed to keep the land safi aily tide to allow foragriculture

activities. But the coastal embankment system of Bangladesh was originally designed to protect against the

tides and the associated salinity intrusion, without much attention to storm surges..Recent.cyclones-brought

substantial damage to the embankments and further threatened the integrity of the coastal polders. In
addition to breaching of the embankment due to cyclones, siltation of peripheral rivers surrounding the
embankment caused the coastal polders to suffer from water logging, which lead to large scale
environmental, social and economic degradation. Poor maintenance and inadequate management of the
polders have also contributed to internal drainage congestion and heavy external siltation. As a result, in
some areas soil fertility and good agriculture production are declining because of water logging and
salinity increase inside the polders. The above reasons have led the Government to re-focus its strategy on
the coastal area from one that only protects against high tides to one that provide protection against
frequent storm surges. The long-term objective of the Government is to increase the resilience of the entire
coastal population to tidal flooding and natural disasters by upgrading the whole embankment system.
With an existing network of embankment of nearly 5,700 km.in length with 139 polders, the magnitude of
such a project is daunting and requires prudent planning. Hence a multi-phased approach of embankment
improvement and rehabilitation was adopted over a period of 15 to 20 years. The Coastal Embankment
Improvement Project, Phase | is the first phase of this long-term program.

In the last two decades, cyclone frequency and intensity have increased remarkably due to climate change.
Sidr in. 2007 and Aila in 2009 provided remarkable examples of climate change impact. After the
implementation of CERP-II in 2003, Cyclone Sidr struck in 2007 and then Cyclone Aila in 2009, causing
extensive damage and losses including loss of life. In order to save the coastal polders from the impact of
climate change, Bangladesh Water Development Board has conducted an intensive study. The study shows
that to rehabilitate all 139 polders to make them capable to face the impact of cyclone and thunderstorm
caused by climate change, a fund of USD 2.40 billion is required and it was therefore recommended to

take on polder upgrading in a series of projects phase by phase over a period of 15 to 20 years. In this
; connection, the Bangladesh Water Development Board conceived the “Coastal Embankment Improvement
| Program” and in 2013 the Coastal Embankment Improvement Project, Phase -1 (CEIP-1) was launched as
! the first phase with a plan to rehabilitate 17 polders in 6 coastal districts. The Government of Bangladesh
| obtained a Credit of US$ 375 million from the International Development Association (IDA) and a Grant
% of US$ 25 million the Climate Investment Fund (CIF) to finance the cost of the Coastal Embankment
| Improvement Project, Phase -1 (CEIP-I).

The objective of the investment is to support the Government of Bangladesh’s efforts to protect the
population and their productive assets in the polders and strengthen the embankments’ long-term durability
through embankment heightening, improved drainage, and foreshore afforestation. The project aims at
restoration of the agriculture sector within the polder areas and rehabilitation of infrastructure with designs
of a climate-resilient standard that can guard against both tidal flooding and frequent and more intense



storm surges. Considering Bangladesh’s high level of vulnerability to natural disasters and climate change,
and the large population residing in the coastal zone, this project is vital to its development.

10. Major Activities:
s Afforestation; 700 hectares
e Acquisition of Land: 330.80 hectares

+ Construction of Drainage Sluice : 90 units
s Construction/ Re-sectioning of Embankments: 408.72 km
s Excavation/Re-excavation of Drainage_jlhannel;%@é:S—S-kmf/

s Construction of Flushing Inlets: 87 units
¢ Embankment Slope Protection Work: 30.01 km
¢ River Bank Protection Work: 17.75 km

11. Reasons for Revision:

* 1st Revision:
The Coastal Embankment Improvement Project, Phase-1 (CEIP-1) was initially based on extensive

Technical Feasibility Studies and Detailed Designs for 17 polders, as part of BWDB's long-term efforts
since 1959. The studies, conducted from October 2010 to June 2013, included Detailed Designs for four
polders and Feasibility Level Designs for the remaining 13. These designs encompassed hydraulic
structures, bank and slope protection, embankment construction and re-sectioning, re-excavation of
drainage channels, and formulation of Land Acquisition Plans. The 17 polders were divided into three
packages: Package-W/01 (four polders), Package-W/02 (six polders), and Package-W/03 (seven
polders). However, due to funding constraints—primarity high land acquisition costs and expensive
riverbank protection works—Package-W/03 was dropped. The original Development Project Proposal
(DPP) was approved by the Executive Committee of the National Economic Council (ECNEC) in
October 2013. As costs escalated significantly, a re-appropriation through Inter-Items Cost Adjustment
became necessary, which was approved by the Ministry of Water Resources (MoWR) in October 2018.
The DPP was then revised to reflect the removal of Package-W/03, changes in quantities and costs, and a
two-year extension of the project period. This revision was approved as the Revised Development
Project Proposal (RDPP) (1st Revision) by the Planning Commission in January 2021. The 1st revision
also included a no-cost time extension until June 30, 2022, to address delays caused by complex land
acquisition processes, severe weather conditions, and significant disruptions from the COVID-19
pandemic.

* 2nd Revision: )

The second revision was driven by an assessment of the remaining civil works, analytical activities, and
Land Acquisition (LA) status, which revealed the need for an additional 18-month no-cost extension and
a Credit closing date extension to December 31, 2023. Significant delays were experienced in the
Rehabilitation/Upgrading of Polders Works Package CEIP-1/W-02. Work began in July 2017, with an
original completion date of January 11, 2021, Delays due to land acquisition issues, severe weather
events (Cyclone Titli in 2018, Cyclone Foni in 2019, Cyclone Amphan in 2020), and the COVID-19
pandemic led to an extension of the completion date to June 30, 2022. By this date, only 83.82% of the
work had been completed, necessitating an additional 12-month no-cost extension and 4-6 months for

claims settlement.



Additional River Bank Protection Works (ARBPW) for Polder No. 32 were urgently needed due to
severe riverbank erosion at six critical locations, totaling 7.1 km, which were not included in Package-
WOI. Immediate protective measures were essential to maintain the stability of newly constructed
embankments and hydraulic structures. Emergency riverbank protection work was undertaken, and a
technical committee recommended further protective actions.
The Feasibility Studies and Preparation of Detailed Design for the next phase of CEIP (CEIP-1I, now
known as the CLIMATE Project) faced delays due to prolonged evaluations and contract negotiations,
leading to increased consultancy costs and a shortfall of BDT 306.32 lac, requiring inter-item
*/—a@ﬁmmmm
lockdowns, with compensation payments advancing to about 77.79% for Package 1 and 41.90% for
Package 2, requiring additional time to complete these payments.
The World Bank's Implementation Review Support Mission, from September 5-27, 2021, assessed that
an 18-month extension of the closing date to December 31, 2023 was required to complete the project
activities. In response, the Ministry of Water Resources (MoWR) sent a request letter in October 2021 to
extend the Credit closing date. Subsequently, the Economic Relations Division (ERD) requested the
World Bank for this extension in November 2021, The World Bank, through its letter dated March 10,
2022, confirmed the extension of the IDA Credit closing date to December 31, 2023. The extension of
the project period until December 31, 2023 was also approved by the Planning Commission via letter no.
20.04.0000.358.14.043.22/242, dated June 20, 2022, ‘
In preparation for the 2nd Revision of the Approved DPP (1st Revised), a Technical Committee was
formed via Memo no. BWDB/CEIPI/PMU/174, dated September 2, 2022, with the approval of the
Director General of BWDB. The committee assessed the need for adjustments in quantities and costs,
leading to the preparation of the RDPP (2nd Revision) based on their recommendations. The revised
proposal was approved by the Planning Commission in February 2023.

11.1 Reasons for No-Cost Time Extension

* 1st time No-Cost Time Extension:

The first no-cost extension along with 1% Revison of DPP, granted until June 30, 2022, was necessary
due to delays caused by complex land acquisition processes, severe weather conditions (Cyclone Titli in
2018, Cyclone Foni in 2019, Cyclone Amphan in 2020), and substantial disruptions from the COVID-19
pandemic. These factors significantly impacted construction progress and material procurement, making
the extension essential to ensure the project's continuation without financial implications.

* 2nd time No-Cost Time Extension:

The second no-cost extension of 12 months was required to complete the remaining works of Package-
W/02, due to the ongoing impacts of the COVID-19 pandemic, persistent land acquisition challenges,
and the urgent need for additional emergency riverbank protection works. Additionally, an extra 4-6
months were necessary to settle all claims beyond the extended project period, ensuring that all project
components were finalized and all financial claims were addressed.




12. Financing Arrangement (Source-wise):
12.1 Status of Loan/Grant

a) Foreign Financing:
Source (s) Currency Amount | Nature (Loan/ Date of Date of Date of Closing
as per inUSS$ Grant/ Agreement | Effective-
Agreement (in supplier's ness
Million) credit)
(in Million) Original Revised
(1 2 3 @ (5) (6) (7 ®)
IDA-Credit
No. 5028
BD 01 24 31 31
& SCF- USD 400.00 IE}Orerit327 55 (())(()) October November | December | December
PPCR ) 2013 2013 2020 2023
Grant No
TFO014713
b) GOB:
Total amount Loan Grant Cash Foreign Exchange
(6Y) )] &) @
N/A
) Self-finance/Equity:
Total amount Self-finance Equity Cash Foreign Exchange
) @) (&)] “)
N/A

12.2 Utilization of Project Aid (Source wise):

Source (s) Total Amount Actual Expenditure Unutilized Amount
In Us$ In Loeal In Us$ In Local In Us$ In Local
Currency Currency Currency
(1) Q) 3 Q)] (3 (6) U]
IDA 336.84 0.00 330.64 0.00 6.20 -
12.3 Reimbursable project Aid (RPA):
Source (s) RPA Amount Amount Amount Amount Remarks
As per As per Spent Claimed Re-
Project Agreement imbrued
Document
0) @) 3) (4) 5) ©) )
IDA 328000.00 | 328000.00 | 285532.67 | 285532.67 | 285532.67




B. IMPLEMENTATION POSITION

13. Implementation Period:

Implementation Period Actual Time Over-run Remarks
as per PP Implementation | (% of original
Original Latest Revised Period implementation
period)
@ ) 3 “) (5)

Duetothe time-
consuming land

acquisition.process-and-the

impact of COVID-19 on

150% the supply chain and lack
of manpower of the

Chinese contractor, the
project timeline was

July 2013 to June July 2013 to July 2013 to 31
2020 December 2023 | December 2023

extended.

14.  Cost of the Project:

Estimated Cost Actual Cost over-run Remarks
Description expenditure (% of original cost)

Original Latest
revised
1) (2) 3) (4) () (6)
Total 328000.00 328000.00 285532.67
Did not
Taka - - - -12.95%
over-run
PA 328000.00 328000.00 285532.67
15. 15. Information regarding Project Director (s):
Name & Full time Pért Responsible Date of Remarks
time
Designation with pay for more than Joining Transfer
Scale. one project
m @) 3) G &) (6) (N

Mr.Md. Sarafat
Hossain Khan Full time | -- No 19-05-2013 08-02-2016
Chief Engineer (Grade-2)
Mr. Md. Delwar Hossain .
Chief Engineer (Grade-2) Full time - No 08-02-2016 29-01-2018
Mr. Md. Habibur Rahman .
Chief Engineer (Grade-2) Full time -~ No 29-01-2018 21-01-2020
Mr. Akhil Kumar Biswas
Addl. Chief Engineer Full time | -- No 21-01-2020 20-02-2020
(Grade-3)
Dr. Md. Mizanur Rahman .
Chief Engineer (Grade-2) Full time | -- No 20-02-2020 14-01-2021
Mr. Syed Hasan Imam
P.Eng Full time | -- No 14-01-2021 31-12-2023
Chief Engineer (Grade-2)




16. Personnel:

16.1  Personnel of Project implementation Unit (PTU):
SL Name of Post Approved Strength Employed during
No. (Grade) Implementation
1) ) 3) 4
Project Management Unit, Head Office, Dhaka
1 Project Manager 1 1
(Addi.Chief Engineer), Grade-4 .
B 2 | Deputy Project Director, Grade-5 i 1
3 Project Manager/Executive Engineer, 2 2
Grade-5
4 Sub-Divisional Engineer, Grade-6/9 2 1
5 Assistant Engineer ,Grade-6/9 1 2
6 Assistant Director, Grade-9/10 2 1
7 Sub-Assistant Engineer, Grade-10 2 1
8 Office Assistant cum Computer 2 0
Numerologist, Grade-16
9 Driver, Grade-16 8 5
10 MLSS, Grade-20 4 4
11 Deputy Director (Accounts), Grade-5 1 1
12 Deputy Director (Auditor), Grade-5 1 0
13 Accountant ,Grade-6/9 2 0
14 Assistant Accounts, Grade-16 3 1
Total=" 32 20
Field Office, CEIP-1, Khulna
1 Project Manager/Executive 1 1
Engineer,Grade-5
2 Sub-Divisional Engineer, 2 1
Grade-6/9
3 Assistant Engineer ,Grade-6/9 2 2
4 Assistant Director, Grade-9/10 1 0
5 Sub-Assistant Engineer , 3 0
Grade-10
6 Surveyor, Grade-10 2 0
7 Office Assistant cum Computer 1 0
‘; Numerologist, Grade-16
T 8 Driver, Grade-16 4 1
9 MLSS, Grade-20 2 {
Total= 18 5
\ Field Office, CEIP-1, Bagerhat
| 1 Project Manager/Executive Engineer, 1 0
Grade-5 3
2 Sub-Divisional Engineer, Grade-6/9 2 0
3 Assistant Engineer ,Grade-6/9 2 0
4 Assistant Director, Grade-9/10 1 0
5 Sub-Assistant Engineer, Grade-10 3 0
6 Surveyor, Grade-10 3 0
7 Office Assistant cum Computer 1 0
Numerologist, Grade-16
8 Driver, Grade-16 4 0
9 MLSS, Grade-20 2 0
Total= 19 0




Sl Name of Post Approved Strength Employed during
No. (Grade) Implementation
(L) (©)] ) (C)]
Field Office, CEIP-1, Patuakhali/Barguna
1 Project Managet/Executive Engineer, 1 1
Grade-5
2 Sub-Divisional Engineer, Grade-6/9 2 0
3 Assistant Engineer ,Grade-6/9 2 0
4 Assistant Director, Grade-9/10 1 0
5 Sub-Assistant Engineer, Grade-10 3 0
6 Surveyor, Grade-10 3 0
7 Office Assistant cum Computer 1 0
Numerologist, Grade-16
8 Driver, Grade-16 4 0
9 MLSS, Grade-20 2 0
Total= 19 1
16.2  Personnel Required after the Project Completion:
SL No. As P reposed in Project Document (PD) Recruited If not recruited
Name of Post Number | (Yes/No) explain reason and
latest status
(0] (0] 3 “) )
O&M of this project will be carried out by the existing manpower of BWDB of the concerned Division.

17. Training (Foreign/Local):

Category

SI. No.

No. of Days/Weeks/Months (D/W/M), Batch & Participants

As in Project Document

Achievement

D/W/M | Batch(s)

Participants(s)

D/W/
M

Batch (s)

Participants(s)

)

2) 3) )

3)

(6) @)

®)

Local

Training

1.Procurement
& Contract
Management
under FIDIC

15

2.Financial
Management
& 5 1
Disbursement
Monitoring

15

3.Coastal
Extreme
Challenges & 5 1
Polder

Management

15

4.Climate
Change Impact
in Coastal 5 1
Motphology &
Hydrology

15




Category

SI. No.

No. of Days/Weeks/Months (D/W/M), Batch & Participants

As in Project Document

Achievement

D/W/M

Batch(s)

Participants(s)

D/W/
M

Batch (s)

Participants(s)

Y]

@)

(©)

“)

6)

(6)

(D

®

5. Integrated
Water
Resources

15

Management
in Polders

6. In house

training on
LAP, RAP,
EMP, Project
Management,
Financial
Management,
Procurement
and Quality
Control

Sub
Total=

26

20

195

Foreign
Training

1.Training and
Study Tour on
Project
Management
and
Implementatio
n of Water
Infrastructure
Works

10

10

10

10

2.Project and
Program
Management,
Monitoring
and Control

10

10

10

10

3.Procurement
Management
in the Public
Sector

10

10

10

10

Sub
Total=

30

40

30

30

Total=

56

24

235

30

30

10




18. Component-wise Progress (As per latest approved Project Document):

Name of
Component

Unit

Quantity

Estimated Cost (Taka in Lac)

Actual Progress (Taka in Lac)

Total

GOB

PA

Self-
finance

Other

Total

GOB

PA

Self-
finance

Other

n

@)

0]

“)

®

{6)

Y]

]

)

(10)

(1)

(12)

(13)

(a) Revenue:

Resettlement

item

6.00

12700.00

12700.00

1115562

11155.62

Cunallltaluy
service to
Implement (a)
Social .
afforestation;
(b) social action
plan (incl.
setting up
WMOs)

Man
Mont

1434.00

165131

1651.31

1504.62

1504.62

Consultancy
Services for
Construction
Supervision &
Detailed
Engineering
Design of
remaining 12
Polder under
CEIP, Phase-1

Man
Mont

International
181.81
Local
1474.23

19929.88

19929.88

19676.00

19676.00

Third Party
Monitoring &
Evaluation
(M&E) of
overall project
implementation,
RAP & EMP

item

International
585
Local 380.5

388224

388224

3761.00

3761.00

Consultancy
Service for Long
term
monitoring,
research of
Bangladesh
Coastal Zone

Man
Mont

International
:177.54
Local:
576.64

11860.60

11860.60

10543.11

10543.11

Project
management
support and
audits

Man
Mont

4.00

5438.96

5438.96

3771.45

377145

Consultancy
Services for
Institutional
Capacity
building,
technical
assistance and
training to
BWDB
ersonnel

item

57.00

40.00

40.00

0.00

Consultancy
Services for
Feasibility
studies and
preparation of
design for the
following Phases
of CEIP

Man
Mont

International
45.20,
Local
177.00

4629.96

4629.96

4629.94

4629.94

Overseas
Training and

Man
Mont

400.00

380.00

380.00

302.20

302.20




Name of Unit Quantity Estimated Cost (Taka in Lac) Actual Progress (Taka in Lac)
+Component
Total GOB | PA Self- Other Total GOB PA Self- Other
. finance | s finance s
1) (9] 3) ) S (6) )] (6)] &) (10) (11 (12) (13)
Institutional h
Capacity
building of
BWDB
narsonnel
personnel
Honorarium 101 nos 3245 32.45
/Fees/ . meeting and
Remuneration/ tem Midterm 35.00 35.00
other allowance Evaluation
55376.39 55376.39
Subtotal of Revenue 60547.95 60547.95
(b) Capital Component
Acquisition of Assets:
769.63 769.63
Equipment and
goods under item 21.00 1074.60 1074.60
Comp. B,C, D
2715.46 2715.46
Afforestation Hec 700.00 2840.00 2840.00
30555.20 30555.20
Land Hec 330.80 34500.00 34500.00
Acquisition
Construction of works
Construction of | ¢ ) 2527049 25270.49 2526610 25266.10
Drainage Sluice
Repairing of Nos 8 208.79 208.79 192.05 192,05
Drainage Sluice ) .
Construction/Re
-sectioning of Km 408.72 3954924 3954924 39543.50 39543.50
Embankments
Excavation/Re-
excavation of Km 305.85 4255.70 425570 425469 425469
Drainage
Channel
Construction of |\ 87 12673.59 12673.59 1172861 1172861
Flushing Inlet
Repairing of Nos 46 9102 9102 775.85 775.85
Flushing Inlet
Embankment
Slope protection Km 30.014 3241735 32417.35 29656.71 29656.71
works
River Bank
Protection Km 17.754 8616544 86165.44 72722.37 7272237
works
Dismantling of Km & 130.39 km
Road/ Structure Nos & 72 Nos 141083 1410.83 778.30 778.30
Closure Nos 10 3694.07 3694.07 3689.90 3689.90
Day Work Item 50 315.58 315.58 101.98 101.98
General | Item 27 6581.22 658122 6220.83 6220.83
Mobilization
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Name of Unit Quantity Estimated Cost (Taka in Lac) Actual Progress (Taka in Lac)
* Component
Total GOB | PA Self- Other Total GOB PA Self- Other
finance | s finance s
(1) 2 @ “@ (5) (6) g (8) ) (10) (11) (12) [ (13)
EMP (Works) Item 37 1291.78 1291.78 1185.11 1185.11
Sub-total Capital 253158.87 253158.87 230156.28 230156.28
Subtotal (a+b) 313706.82 313706.82 —285532.67 285532.67
(¢) Physical Contingency 4592.83 4592.83 0.00 0.00
{d)—Price-Contingency 970035 9700.35 0.00 0.00
" Grand Total (atb+ctd) 328000.00 328000.00 285532.67 285532.67
19. Procurement of Transport (in Nos.) :
Type of | Numberas | Number | Transferred to | Transferred | Condemned | Returned | Remarks
transport | per Project | Procured Transport toO& M - or
Document | with date | Pool with date with date damaged transferred
with date | to following
project
()] @ 3) Q) 6))] (6) ) ®
Car - - - - - - -
Jeep 10 nos , (Attachment-
- 18-11- (Attachment-1) 2)
10 Nos 2015 23042024 | 11-02-2016 - ) )
Microbus 1 Nos , (Attachment-3) (Attachment-
01 Nos 07-01- 23-04-2004 4) - - -
2016 12-07-2008
Minibus . - - R - - -
Bus - - - - - - -
Pick-up . - - - - - -
Truck . - . - - - -
Motor - (Attachment-
Cycle 10 Nos , i 6)
10Nos | 0410 | AT 1 3195016 : . :
2015 20-11-2016
24-12-2023
By-cycle - - - - - - -
Speed
Boat - B ) B - - )
Launch - - - - - - -
Others
with name B - B B B B B
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20. Project Consultant (s) (Local/Foreign):

Name of the Field Approved man month Actual Man Remarks
Month Utilized

As per PP As per contract

) 2) (&) “@ )

1.Consultancy Services for
Construction Supervision &
Detailed Engineering Design of

remaining 12 Polder under CEIP,

Phase-1 ]
Foreign 181.81 ~180.24 179.8337
Local 1474.23 1474.23 1474.23

2. Long term monitoring, research
of Bangladesh Coastal Zone

Foreign 177.54 177.54 176.725

Local 576.64 576.64 576.6008

3. Third Party Monitoring &
Evaluation (M&E) of overall
project implementation, RAP &

EMP Consultant
Foreign 58.5 58.5 51.1213
Local 380.5 380.5 363.55

4, Feasibility studies and
preparation of design for the
following Phases of CEIP

Lump Sum
Contract

5.Individual Consultant

Foreign 650 Days 650 Days 650 Days
Local 1265 1219 1211
6.Independent Panel of Experts

Foreign 560 Days 560 Days 560 Days
Local 0 0 0

7. Non-Governmental
Organization (NGO) Services

Foreign 0 0 0

Local 1434 1434 1434
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21. Infrastructure/Erection/Installation Tools & Equipment:

Description of Quantity Quantity Transferred to | Disposed off
items (as per procured O & M with as per rule | Balance | Remarks
Project with date date with date
Document)
) 2) ) ) ) © (M
Multimedia L nL 2 Nos, - NS
Projector TR 09-06-2014
10 Nos
. 10 Nos, (Attachment-7)
Air cooler 10 Nos 09-06-2014 25-1-2022 - 0
26-1-2022
PABX Int I set Lset, . 1 set
fitercom 109-06-2014 >
3 Nos
o, | et
. 3 = - o d
Photocopier 10 Nos 09-06-2014 09-12-2015 3 Nos gol;)eiigre
27-05-2018 used by
the office
4N (At etment 9) of the
0s achment-
’ - focal
Scanner 4 Nos 09-06-2014 16-03-2015 2Nos | e
L 08-06-2023 (CEIP-1),
Fax machine 10 Nos 09-06 330’14 i 4 Nos and the
Soiral Bindi ~ —2N remaining
piral Binding 0s, ) oods are
Machine 4 Nos 09-06-2014 2Nos | B0
1 Nos, . rocess of
Plotter 1 Nos 09-06-2014 INos | P being
1 Nos, ) handed
LED TV 1 Nos 20-06-2014 1 Nos over fo
1 Nos hi
Smart Phone 1 Nos ’ - 1Nos | other
29-06-2014 requiring
2 Nos, 01 Nos ) ' divisions
Refrigerator 2 Nos 06.05.2014 (Attachment-10) 1 Nos | of BWDB
02.05.2015 03-08-2014
1 Nos 01 Nos
Microwave Oven 1 Nos 06.05 20’1 4 (Attachment-11) - 0
T 03-08-2014
. 01 Nos
Wall I;T’Iountam 1 Nos 061015\1(;%,1 4 (Attachment-12) - 0
an e 03-08-2014
17 Nos, 17 Nos
Ceiling Fan 17 Nos - 04-06-2014 (Attachment-13) - 0
18-05-2014 25-01-2022

15




Description of Quantity Quantity Transferred to | Disposed off
items (as per procured O & M with as per rule Balance | Remarks
Project with date date with date
Document)
m 09 3 ) &) (6) )
7 nos
) (1)_252%51’ s | (Attachment-14)
Working Table 12 Nos 132015 22-2-2015 - 5 nos
i 16-03-2015
28-10-2015 09-03-2022
65Nos, 35 nos
01-06-2014 (Attachment-15) i
Visitor Chair 65 Nos 13-11-2014 28-10-2015 30 nos
20-5-2015 29-10-2015
28-10-2015 16-3-2015
. 1 nos
Full STecl:le;a“at I Nos . 6-1015\1-35(;1 4 | (Attachment-16) - 0
A 03-08-2014 Some
4 Nos, 3 nos gOOd_S are
01-06-2014 | (Attachment-17) being
Conference Table 4 Nos 26-00-2015 15-05-2015 - 1 Nos used by
9-5-2022 03-08-2014 the office
23 Nos, 21 nos (;f thf
Table Chief ; 01-06-2014 (Attachment-18) oca
Executive 23 Nos 26-02-2015 22-02-2015 ) ZNos | officer
| 9-5-2022 25-01-2022 (CEIP-1),
§ 7 Nos, 6 nos and the
. 01-06-2014 Attachment-19 - remaining
Office Almari 7 Nos 26-02-2015 ( 15-05-2015 ) 1 Nos goods are
01-03-2015 25-01-2022 in the
6 Nos, process of
Sofa set 6 Nos 10-03-2015 ; - 6Nos | being
24-05-2021 handed
1nos over to
Cane Partition 1 Nos 20-62022 | (Attachment-20) ; other
19-07-2022 ge_q}",““g
16 NOS 1v1s10ns
(Attachment-21) of BWDB
25 nos, 09-11-2014
Desktop Computer | 25 nos 08-06-2014, ;gi};g}j - 9 Nos
12-09-2017 22-02-2015
16-03-2015
24-03-2015
4 Nos
(Attachment-22)
10 nos,
Laptop/ 20m0s | 08062014, | 24-11-2015 i 6 Nos
Computer 12-09-2017 11-07-2018
18-07-2018

18-01-2019
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Description of Quantity Quantity Transferred to Disposed off
items (as per procured O & M with as per rule | Balance | Remarks
Project with date date with date
Document)
1) @) 3 )] ) 6 )]
9 Nos
(Attachment-23)
i 5N 261(5)6N§8’14 26-11-2017 6 N
Printer 0s 12:03:2015 01-01-2018 - 0s
16-03-2015
24-03-2015..
3 Nos
24 nos,
UPS 24nos | 08-06-2014, | (Aftachment-24) - 21 Nos
12-09-2017 24-11-2015
01-01-2018
4 Nos,
13-11-2014
Wooden Cabinet 4 Nos 24-05-2021 - 4 Nos Some
goods are
being
used by
134(1) 1N 2014 9 nos the office
e - f
Swivel Chair 40Nos | 26-02-2015 | (Attachment-25) : 3Nes | oM
10-03-2015 16-03-2015 oca
09-05-2022 03-03-2022 officer
= (CEIP-1),
. | 9 Nos, 4 nos and the
Wooden Side 9 Nos 13-11-2014 (Attachment-26) i 5Nos | remaining
Table 26-2-2015 22-02-2015 goods are
25-01-2022 in the
. 1 Nos, - process of
Wooden Side Box 1 Nos 13-11-2014 1 Nos being
N handed
0s
Wooden PC BOX 1 Nos ’ - 1 Nos overto
13-11-2014 other
2 Nos, 1 nos rgqyi_ring
Shelf 2 Nos 13-11-2014 (Attachment-27) - 1 Nos divisions
22-06-2022 22-06-2022 of BWDB
10 Nos, 7 nos
. , 13-11-2014 (Attachment-28)
Steel File Cabinets 10 Nos 26-02-2015 15-5-2015 - 3 nos
1-03-2015 25-01-2022
. 1 Nos,
Voltage Stabilizer 1 Nos 23-03-2015 - 1 nos
1 Nos 1 nos
; (Attachment-29)
Book Self 1 Nos 20-05-2015 15-5-2015 - 0 Nos

17



Description of Quantity Quantity Transferred to | Disposed off
items (as per procured O & M with as per rule Balance | Remarks
Project with date date with date
Document)
1 @ 3) C)) 5 (6) )
1 nos
1 Nos, - Some
IPS I Nos 02-05-2015 (Ait;félf;g;? ) 0 Nos goods are
being
Leveling 5 5 nos, At Shnos 31 ON used by
Instrument. nos 04-10-2015_] ¢ 2201 lm ;81'5 ) - 9 | the-office
—— of the
. 3 nos, 3 nos focal
Total Station 5 nos (Attachment-32) - 0 Nos
04-10-2015 26-11-2015 officer
TNos —— (CEIP-1),
’ - d th
Coat Hanger 1 Nos 24-12-2018 1 nos reigainif)g
. oods are
Multipurpose shelf | 6 Nos 09_6015‘1_350’22 ] 6nos | &
process of
being
handed
Video 001 over to
i el - th
Cogferex;cmg 3 Nos 19-05-2022 3 nos reguifirng
amera 29-06-2022 divisions
of BWDB

22. Procurement of Goods, Works and Services:

22.1

Information on packages:

a) Total number of packages as per Project Document: 83 (Goods- 15,Works- 04,Services- 64)

b) Total number of packages procured: 65 (Goods- 8, Works- -4, Services- 53)

¢) Reason for not procuring (if any): The package numbers were retained in the RDPP but were
excluded from procurement as they were deemed unnecessary. These service packages were not
needed because alternatives were already covered by other packages, or their services were no longer

required.

d) Number of packages for which the estimated cost is more than 1% of the estimated cost of the

project: None,

22.2

(fifty) packages): Please See Annexure-lI (a), I(b) and I(c)

Detailed Package-wise information of Goods, Works and Services (For each case the highest 50
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C. FINANCIAL AND PHYSICAL TARGET AND PROGRESS

23.  Original and Revised Financial Provision and physical Target (as per Project Document):
Financial Financial provision & physical target as per original Project Financial provision & physical target as per latest revised

Year Document Project Document

Total GOB P.A. Self- Others | Physical Total GOB P.A. Self- | Other | Physical
finance % financ s %

@8] 2) 3) 4 5 (6) @ 8 (9) a0 a f) 42 a3
2013-14 3280607 | . 32806.07 . . 10.00% 360 05 . 360.05 . . 0.11%
W15 | 6262743 | 6262743 - i 19.09% [ 500000 . 2000.00 . . 0.61%
2015-16 | 5629425 | 56294.25 . . 1716% | 1409167 | - 14991.67 . . 4.57%
2016-17 | 6101412 | 61014.12 . i 1860% | 3o40627 | - 2249627 . . 6.86%
2017-18 6443741 . 64437 41 . . 1965% | 3370092 . 33702.92 . . 10.28%
2018-19 40496.13 . 40496.13 . . 1235% | 4431664 . 44316.64 . . 13.51%
201920 | 1032459 | 10324.59 . R 315% | 3138837 | - 3138837 . . 9.57%
2020-21 . . ] . . - 3720395 | - 37203.95 . . 11.34%
2021-22 . . . . . - 217205 | - 32172.05 . . 9.81%
2022-23 . ; ; . . - 34977.08 . 34977.08 . . 10.66%
2023-24 . ) ; ; . - 7439100 | - 74391.00 . . 22.68%

Total: 32800000 | 0.00 328000.00 0.00 0.00 100.00% | 328000.00 | 0.00 328000.00 0.00 0.00 100.00%

24. Revised ADP allocation and progress:
Financial Revised Allocation & target an(:ie Expenditure & physical progress Unsginnt*
Year Total GoB P.A. Self- | Others | Physical Total GOB P.A. Sdf | Othe | Physical | Released
Finance . % Finance | pg, %

) o | o “ ® | © | o |® ® |ay i ap | @ | a3y | ay |[OFE
2013-14 540.00 540.00 - . 0.11% - 360.05 - 360.05 - - 0.11% -
2014-15 2000.00 2000.00 - - 0.61% - 2000.00 - 2000.00 - - 0.61% -
2015-16 15000.00 15000.00 - - 4.57% - 14991.67 - 14991.67 - - 4.57% -
2016-17 22500.00 - 22500.00 - - 6.86% - 22496.27 - 22496.27 - - 6.86% -
201718 37000.00 37000.00 - - 10.28% - 36750.59 - 36750.59 - - 10.28% -
2018-19 65000.00 65000.00 - - 13.52% - 60569.94 - 60569.94 - - 13.52% -
2019-20 55000.00 - 55000.00 - 15.00% - 33142.22 - 33142.22 - - 15.00% -
2020-21 40000.00 - 40000.00 - - 12.20% - 16477.09 - 16477.09 - - 12.20% -
2021-22 32500.00 32500.00 - - 12.20% - 32172.05 - 32172.05 - - 12.20% -
2022-23 32500.00 32500.00 - - 12.00% - 29094.45 - 29094.45 - - 12.00% -
2023-24 45500.00 - 45500.00 - 12.65% - 37478.34 - 37478.34 - - 11.65%

Total 34754000 | 0.00 347540.00 0.00 0.00 100.00% 0.00 285532.67 | 0.00 | 285532.67 0.00 0.00 99.00% 0.00
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25.

D. ACHIEVEMENT OF OBJECTIVES OF THE PROJECT

Project objective, Actual achievement and Reason for shortfall (if any)::

Objectives as per Project

Document

Actual achievement

Reasons for shortfall, if any

Reducing the loss of assets, crops

The loss of assets, crops, and

and livestock  during natural
disasters;

livestock during natural
disasters has been minimized.

Reducing-the-time-of-recovery-after-
natural disaster such as cyclone;

—~Fime—of-recovery—afternatural
disaster such as cyclone has
been greatly reduced.

Improving agricultural production
by reducing saline water intrusion
which is expected to worsen due to
climate change; and

52695, Ha cultivatable areas has
been protected and increased
cropping intensity, reaching
192% from 140% which has a
very positive effect on the
Project’s rate of return. .

Improving the Government of
Bangladesh’s capacity to respond
promptly and effectively to an
eligible crisis or emergency.

A 213 km road network has
been developed through the
embankment, enhancing the
Government of Bangladesh's
capacity to respond promptly
and effectively to eligible crises
or emergencies.

Improve present condition of the
embankments to makes it unlikely
that an overtopping event can lead
to disastrous breaches in the
embankment— as seen after Sidr and
Aila,

A 405.668 km embankment has
been constructed, providing a
protection level with an
approximate 25-year return
period, effectively preventing
overtopping events that could
cause disastrous breaches. This
construction has safeguarded
65,657 hectares of coastal area.

Embankment construction/re-
sectioning for a length of
3.052km was not possible due to
existence of very busy RHD
Paved Road/Highway

A gross area of about 66,012 ha of
the project would be protected
against events of 25 years return
period  for climate  change
conditions that would exist in 2050.

99.21% of the total constructed
embankment length has
contributed to protecting the
05,657 hectares area. The
remaining area is  also
safeguarded by existing roads
constructed up to the highest
flood level covering 66,012 ha
gross area.

There were no areas of shortfall
in construction. The Engineer,
based on technical reports
submitted to the BWDB PMU,
determined that certain small
sections of embankment did not
require construction as their
existing crest level provided
adequate protection given their
specific locations.
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Objectives as per Project Actual achievement Reasons for shortfall, if any

Document

To increase agricultural production | The agricultural production in
of the net cultivable area of 52,695 | the net cultivable area of 52,695
ha  through  construction  of | hectares  has  significantly

embankments, drainage regulators, | improved. The cropping
flushing sluices and drainage | intensity reached 192% during
channels of the Polders. the 2022-23 year following the

completion of embankment
works and water control

structures.

To increase crop yield through | The cropping intensity
reduction of crop damages resulting | increased from an initial 140%
from spring tidal flooding and |to 192% in the 2022-23 year
cyclonic storm surges of the | following the completion of
magnitudes of Sidr & Aila. embankment works and water
control structures.

Switch over from local to HYV | HYV paddy production
paddy’  cropping under a | increased due to increase in
comprehensive irrigation network | itrigation.

by using surface water through
construction of proposed flushing
inlets, and

Improve the existing drainage | A total of 305.85 km of canals
system of the project area for fish | were excavated, and 228
culture, expansion of Boro crops | hydraulic  structures  were
and T-Aman cultivation, constructed or repaired,
significantly  enhancing the
drainage system and facilitating
improvements in fish culture
and crop production.

E. BENEFIT ANALYSIS

26. Annual Out-put:

Items of out-put Unit | Estimated quantity | Actual quantity of out-put during the 1%
expected at full year of operation at full capacity (or
capacity during, real production for newly
completed project)
a) Increased Paddy Production | M Ton 155,309 155,000
b) Protected Area Ha 66,012 65,657
c¢) Cropping Intensity % 180 192
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27. Cost / Benefit:

Item

Estimated

Actual

(i) Financial

(ii) Economic

(1) Benefit cost ratio of the project

-

(i) 1.92:1.00

Will be evaluated by

(i) Financial

(2) Internal Rate of Return

» -

concerned division of
BWDB and IMED.

(ii) Economic

(i) 22.21%

28. Please give reasons for shortfall, if any, between the estimated and actual benefit: N/A

F. MONITORING AND AUDITING

27. Monitoring:
Name & Designation Date Identified Problems Recommendations
of the inspecting
official
1 2 3 4
a) IMED: _
Khalil Ahmed, 25 May, . . Instead of extending the project
Director, Sector-04 2022 Eﬁ:ﬁg?im lgl;d to I;lriogjﬁg timeline, utilize local . BWDB
consultant fees. It s | manpower to reduce reliance on
essential  to  thoroughly consultants. After assessing
review and assess  all | completed works, ensure any
completed works to ensure additional billing is returned to the
accurate additional billing to | &°Ver nment treasury. i The
the government. contractor  should repair  any
Additionally, any damaged damaged works aF thelr. own
works must be repaired to | €XPense. The Progect Director
maintain project quality and Sh_Ol,ﬂd adhere  strictly jto the
progress. orlglpal work plan, w1.th no
revisions or extensions permitted.

Sheikh Mohammad 13-14 The taskforce will verify Project performance should be
Abdur Rahman, July,2018 carthwork and CC block | €valuated using the 3Es framework
Deputy Director quality, with all parameters (Efficiency, Effectiveness and
Sector-04 tested and quality assured. Economy). Built embankments and
Stakeholders are currently slui'ces should bp handed over with
uninvolved, but the project maintenance gu‘ldelines, and IMED
authority and  contractor shoul(‘i be informed. Ensure
commit to meeting effectl\{e management of extra
specifications and deadlines. | €!th, implement smooth dressing
However, a prolonged rainy for the longevity of emb'fmkments,
season may impact progress. and promote vegetation and
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Name & Designation Date Identified Problems Recommendations
of the inspecting
official
afforestation to maintain ecological
balance.
1 2 3 4
b) Ministry/Agency:
Polder Rehabilitation,
Embankment
reconstruction, inside water
Muhammad Rezaul management all components
Kearim; associated withthe project . i
Joint Secretary, WB-2, 1721 can be evaluated as very To complete the project within
. . February, .. December 2023, PMU should
Economic Relations relevant.  Visited  slope | . -
. 2023 . . increase monitoring.
Division protection and sluice work
Ministry of Finance construction quality seems
satisfactory but progress is
relatively  slower  than
expected.
Afforestation, bank
fg();?:ng? \lgvc())lr(i(:r azt; /;lu;: Local BWDB Division should be
Azadur Rahman Mallik likpel to be completed engaged to monitor these works.
Joint Secretary, 30 May, Slo Z rotectior? work and Project authority is advised to
Ministry of Water 2021 ca rtrl)qwcr))rk of embankment finish the work within project
Resources was ongoing in Polder-48 period while maintaining quality of
and needs to be accelerated work.
to finish in time.
Initial  Land  acquisition
problem in all the 6(six)
Polders specially in Polder-
ﬁ:ﬁifens P‘:ﬁ(leder;?ﬁgs of | The project authority is advised to
Md. Rokon Ud-Doula b progress complete the work within the
. 4-6 physical work. The project . . . .
Additional Secretary, . original timeframe by incorporating
June,2021 | is delayed because of . .
MoWR ’ COVID-19.  leadin to | @ plan to address lost time, while
shortages ’in staffg and maintaining quality standards.
materials, and the contractor
is struggling to adjust to the
new timeline
Mahmuda Begum . ‘.
Additional Secretary, gleciay S cl(;lmlir;dsagf)?lmm;?: Address land acquisition and
Economic Relations hinderin pro'ect rogress compensation issues urgently, and
Division, and coul%i lg a dJ to oF:] trictor ‘assess bank erosion to propose
Ministry of Finance 20-21 claims. Issues such as bank additional financing before the
& . World Bank Mission. Prepare a
Janyary, | erosion, slow progress (27% . .
Roksana Khan 2019 in 5 years), and insufficient propqsal for extendlpg the project
Deputy Secretary, WB- local a,uthorit and timeline and review contract
6, supervision arey further modifications.  Enhance  local
Economic Relations thliatenin timel authority involvement for better
Division, & Y coordination and supervision.

Ministry of Finance

completion
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Name & Designation Date
of the inspecting

Identified Problems

Recommendations

official

The project is hindered by

slow  land  acquisition,

delayed land development,

and unresolved
compensation payments. | The land acquisition process should
Mahmuda Begum Additional challenges | be accelerated, with revised
Additional-Secretary, include difficulties  in | funding to address inadequacies.
Economic Relations 28 July, | mobilizing resources in a | Increased cooperation from BWDB
Division (ERD) 2018 remote—area;—lack—of—local-|~field—staff—is necessary. Future
Ministry of Finance joint ventures with | international contractor selections

local administration,
causing communication.
issues and unaddressed local
concerns.

international  contractors, | should include joint ventures with
and poor involvement of

domestic contractors.

¢) Others: (Please

The mid-term evaluation committee of the project visited the project area on

specify) 7,8,14 & 15 January 2022 and provided an elaborated assessment report.
28. Auditing during and after Implementation:
28.1Internal Audit: Conducted by an Independent Audit Firm appointed by PMU:
Period of Audit Date of SL Major findings/Objection Whether
Submission | No. objection
of Audit resolved or not
Report
(L) 2) (6)) “4) 6))
2016-2017 1 |'1) There are some transaction (reported in
the financial statement) and cheques
20172018 ;2 issued at the end of the financial year for
2018-2019 which transaction trail/audit trail were not Resolved
25.02.2021 completed but shown in the reconciliation

statement.

2) Date expired /invalid cheques have
been shown in the bank reconciliation
statement for a long time.

3) IUFR vs. External audited financial
statement by FAPAD and found that total
year-to-date expenses didn’t match with
each other.

4) Difference found in cumulative to date
balance of IUFRs during the period of
October to December 2016 and January to
March 2017 for grants and credit
respectively. Moreover, year to date
closing balance were not shown in the
IUFRs.

5)  Management has not prepared/
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Period of Audit

Date of
Submission
of Audit
Report

SL
No.

Major findings/Objection

Whether
objection
resolved or not

(1)

@)

3

(C))

)

implemented any Financial management
Manual for smooth finance and
accounting operation of the project.

6) Imprest cash operation no segregation
of duties existed for preparation, checking

and-approving of the votclier.

7) The project didn’t performed stock
taking of fixed assets, also noted that the
identification number was not tagged on
the body of project assets.

8) No controls over requisition process for
usages of office supplies & goods.
Moreover, date wise purchase was not
entered in the stock register.

9) No file index maintained for
documents management.

10) Tax & VAT register was not
maintained

11) Control weaknesses found in vehicle
management.

12) Required human resources for the
project were not on board as per RDPP

13) The Evaluation Committee meeting
was not held within the stipulated time
frame.

14) There was no checklist in the top of
each procurement file as per PPR -2008

15) Procurement was not completed as .

per procurement plan of RDPP

16) Accounting software has limitations
to prepare the financial reports such as
IUFRs, Monthly reports as per WB and
BWDB requirements respectively.

Total findings/objections and
Money involved=

15
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28.2  External Audit:

Period of Audit Date of Sl Major findings/objections and Whether objections
submission | No, Money involved resolved or not (if
of Audit not, mention status)
Report
@ Q) Q) ) 6))
2013-2014 31.12.2014 No findings/Objection Received
1 | Revenue loss of Tk. 16,16,042.00 due
20142015 31122015 to non-deduction of TAX from Resolved
consultants bill.
2 Revenue-loss-of-Tk:30;75:909:00
2014-2015 31.12.2015 due to non-deduction of TAX from Resolved
consultants bill.
1 | Revenue loss of Tk. 3,82,,94,370.00 Resolved
2015-2016 31.12.2016 due to not deduction of VAT from the
bill of contractor.
2 | Income Tax not deducted amount of Resolved
2015-2016 31.12.2016 Tk. 3,33,10,043.00 from the bill of
contractor.
3 | Loss of Project money amount of Tk. Resolved
3,29,40,000.00 for procurement of
20152016 31.12.2016 vehicle which are being used out of
project area.
4 | Misuse of project money Tk. Resolved -
2015-2016 31.12.2016 39,40,000.00 by purchasing the Urban
Microbus irregularly.
20152016 31.12.2016 5 | Tk. 3,00,000.00 was spent for Resolved
purchase of Furniture irregularly.
1| Irregular payment made to the
contractor Tk. 34,35,92,161.75 for
20162017 | 31.12.2017 carth work in constructing / re- Resolved
sectioning of embankment without
maintaining pre-work & post-work
detailed measurement.
2 | Earning from salvaged materials Tk.
2016-2017 31.12.2017 1,40,50,088.00 not deposited into Resolved
Govt. Account.
3 | .Excess expenditure incurred Tk.
2016-2017 31.12.2017 40,11,616.00 for procurement of Resolved
vehicle beyond DPP provision.
2016-2017 31.12.2017 4 | Less deduction VAT Tk. 10,17362.00 Resolved
from the contractors bill.
20162017 31.12.2017 5 iﬁLess deduction IT Tk: 11,86,992.00 Resolved
rom the contractors bill
6 | Value of surplus earth amounting to
2016-2017 31.12.2017 Tk. 30,72,924.00 not deducted from Resolved
the contractors bili
7 | Procurement of vehicles amounting to
20162017 | 31.12.2017 Tk. 3,10,90,024.00 by entering item Resolved

into civil works package instead of
inviting separate tender.
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Period of Audit

Date of
submission
of Audit
Report

SL

No.

Major findings/objections and
Money involved

Whether objectionﬂ
resolved or not (if
not, mention status)

O]

2)

)]

“)

)

2017-2018

31.12.2018

Loss of Govt. Revenue due to less
deduction of Income Tax Imn
amounting to tk. 52,38128.46 from

Resolved

the non-resident contractors bill

2017-2018

31.12.2018

Loss of Govt. Revenue due to less
deduction of Income Tax (am
amounting to US$ 77,168.98 from

Resolved

the non-resident contractors bill.

2017-2018

31.12.2018

Vehicles of project valued Tk.
5,33,40,000.00 were not used for the
project.

Resolved

2018-2019

31.12.2019

The Government fall in loss of
amount Tk. 1,76,39,745.90 paid to the
contractor showing the price of soil
work additional of the same sea
coastal embankment re-
construction/rehabilitation drainage
channel in a contract.

Resolved

2018-2019

31.12.2019

The Government fall in loss of
amount Tk. 14,89,732.00 as bil] paid
to the contractor showing the price of
turfing work additional in a bill of the
contract on embankment in the work
of embankment re-
construction/rehabilitation at the same
sea coastal area.

Resolved

2018-2019

31.12.2019

Vehicles of project were not used for
the project.

Resolved

2019-2020

31.12.2020

Loss of Tk. 6,37,60,125.00 due to
payment the price of additional
number of CC blocks in Embankment
Stop Protection Work.

Resolved

2019-2020

31.12.2020

Loss of government revenue (T &
VAT) amounting to Tk. 49,69 due to
insurance policies and certificates for
risk coverage required against
Construction as per contract.

Resolved

2019-2020

31.12.2020

Possession of acquisition land 105.82
Hectare not yet received by the
Project authority.

Resolved

2019-2020

31.12.2020

The financial loss was Tk.
7,0533,103.00 due to the difference in
the analysis rate of CC block of the
same size (40X40X40 cm) under two
different packages.

Resolved

2019-2020

31.12.2020

Assigned work Progress report not
done by the NGO’s under Contract.

Resolved
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Period of Audit

Date of
submission
of Audit
Report

Sl

No.

Major findings/objections and
Money involved

Whether objections
resolved or not (if
not, mention status)

)

)

(E))

“)

6]

2020-2021

31.12.2021

Expenditure incurred amounting to
BDT. 27,57,614.00 beyond

Memorandum of Understanding
(Mol)).

Resolved

Possession of acquisition land
amounting to BDT. 1910.79 lac. not

yet received by the project authority,
Beside 2% contingency cost was not
deposited into Govt. Account.

Partially Resolved

2020-2021

31.12.2021

Constructed polder was tremendously
damaged, which was found during
physical verification.

Resolved

2020-2021

31.12.2021

Excess payment was made amounting
to BDT. 1,23,750.00 against

| maintaining the seedlings of coconut

trees.

Resolved

2020-2021

31.12.2021

Accrued Bank interest amounting to
BDT. 43,200.00 not deposited into
Govt. Treasury.

Resolved

2021-2022

29.12.2022

Instead of CCGP the Bangladesh
Water Development Board (BWDB)
approved the Variation Order and
increased the contract amount Tk.
58,83,04,642.34 in violation of
BWDB’s Delegation of Financial
Power-2016

Resolved

2021-2022

29.12.2022

Loss of Govt. revenue due to non-
deduction of IT amounting Tk.
1,00,42,293.51 (One core forty two
thousand two hundred ninety three tk.
fifty one paisha) from compensation
against the immovable property.

Not Yet Resolved

2021-2022

29.12.2022

Loss of Tk. 3,30,93,405.00 (Three
core thirty lach ninety three thousand
four hundred five) for not depositing
the Contingency Charge to the
government fund.

Not Yet Resolved

2021-2022

29.12.2022

Unauthorized refund of IT & VAT

| amounting Tk. 60,59,48,722.40 (Sixty

core fifty nine lakh forty eight
thousand seven hundred twenty two
taka forty paisa) to the contractor
needs to be realized.

Resolved

2021-2022

29.12.2022

Constructed polder was tremendously
damaged, which was found during
physical verification.

Resolved
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Major findings/objections and
Money involved

Whether objections
resolved or not (if
not, mention status)

)

3

Irregular variation was done
amounting to Tk. 70,34,,72,267.64 by
the project authority showing

Not Yet Resolved

Loss of government money
amounting to Tk. 6,89,87,280.28 due

Not Yet Resolved

to LD not imposed for delay
execution of work.

Irregular contract has been signed
through direct procurement method
amounting to tk. 23,79,96,075.20
violating PPR-2008

Not Yet Resolved

Loss of project money amounting to
Tk. 29,61,677.00 due to payment for
supplying, filling and dumping of geo
textile bags against emergency
temporary protective work at higher
rate than BWDB Rate Schedule.

Not Yet Resolved

Loss of project money due to excess
of CC Block lying unused in the
contractor’s site office for the polder
39/2C involved amount
11,39,80,000.00

Not Yet Resolved

Loss of Tk. 1,04,38,396.00 for not
depositing the Contingency charge to
the government.

Not Yet Resolved

Loss of Govt. revenue due to non-
deduction of IT amounting Tk.
47,81,730.00 from compensation
against the immovable property.

Not Yet Resolved

Period of Audit Date of Sl
submission | No.
of Audit
Report
@ 2 (©)]
1
2022-2023 27.12.2023
2
2022-2023 27.12.2023
3
2022-2023 27.12.2023
4
2022-2023 27.12.2023
5
2022-2023 27.12.2023
6
2022-2023 27.12.2023
7
2022-2023 27.12.2023
8
2022-2023 27.12.2023

Without evaluating Experience
Criteria and Financial Criteria
irregular work awarded to the
contractors involved amount of Tk.
4,26,02,440.00

Not Yet Resolved

Total findings/objections and Money
involved=

43 and 33515.060 Lakh Taka
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G. POST-PROJECT REMARKS

31. General Observations/Remarks on the Project:

31.1 Background
The coastal belt of Bangladesh consists of 139 polders covering 47201 Sq. Km area (32% of the country)
with 41 million people (29% of total population). The polders were developed in the early 1960°s to
protect against tidal floods, salinity intrusion and to prepare the land suitable for agricultural activities in
the coastal area. Bangladesh Water Development Board completed 139 polders and by means of which

about 1.2 million hectares of land is under permanent agriculture within the coastal embankment system.
At that time the polders were designed to keep the land safe from the daily tide to allow_foragriculture

activities. But the coastal embankment system of Bangladesh was originally designed to protect against the
tides and the associated salinity intrusion, without much attention to storm surges. Recent cyclones brought
substantial damage to the embankments and further threatened the integrity of the coastal polders. In
addition to breaching of the embankment due to cyclones, siltation of peripheral rivers surrounding the
embankment caused the coastal polders to suffer from water logging, which lead to large scale
environmental, social and economic degradation. Poor maintenance and inadequate management of the
polders have also contributed to internal drainage congestion and heavy external siltation. As a result, in
some areas soil fertility and good agriculture production are declining because of water logging and
salinity increase inside the polders. The above reasons have led the Government to re-focus its strategy on
the coastal area from one that only protects against high tides to one that provide protection against
frequent storm surges. The long-term objective of the Government is to increase the resilience of the entire
coastal population to tidal flooding and natural disasters by upgrading the whole embankment system.
With an existing network of embankment of nearly 5,700 km in length with 139 polders, the magnitude of
such a project is daunting and requires prudent planning, Hence a multi-phased approach of embankment
improvement and rehabilitation was adopted over a period of 15 to 20 years. The Coastal Embankment
Improvement Project, Phase 1 is the first phase of this long-term program.

In the last two decades, cyclone frequency and intensity  have increased remarkably due to climate change.
Sidr in 2007 and Aila in 2009 provided remarkable examples of climate change impact. After the
implementation of CERP-II in 2003, Cyclone Sidr struck in 2007 and then Cyclone Aila in 2009, causing
extensive damage and losses including loss of life. In order to save the coastal polders from the impact of
climate change, Bangladesh Water Development Board has conducted an intensive study. The study shows
that to rehabilitate all 139 polders to make them capable to face the impact of cyclone and thunderstorm
caused by climate change, a fund of USD 2.40 billion is required and it was therefore recommended to
take on polder upgrading in a series of projects phase by phase over a period of 15 to 20 years. In this
connection, the Bangladesh Water Development Board conceived the “Coastal Embankment Improvement
Program” and in 2013 the Coastal Embankment Improvement Project, Phase -1 (CEIP-1) was launched as
the first phase with a plan to rehabilitate 17 polders in 6 coastal districts. The Government of Bangladesh
obtained a Credit of US$ 375 million from the International Development Association (IDA) and a Grant
of US$ 25 million the Climate Investment Fund (CIF) to finance the cost of the Coastal Embankment
Improvement Project, Phase -1 (CEIP-I).

The objective of the investment is to support the Government of Bangladesh’s efforts to protect the
population and their productive assets in the polders and strengthen the embankments’ long-term durability
through embankment heightening, improved drainage, and foreshore afforestation. The project aims at
restoration of the agriculture sector within the polder areas and rehabilitation of infrastructure with designs
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of a climate-resilient standard that can guard against both tidal flooding and frequent and more intense
storm surges. Considering Bangladesh’s high level of vulnerability to natural disasters and climate change,
and the large population residing in the coastal zone, this project is vital to its development.

31.2 Justification/Adequacy
As part of the strategic polder assessment, a Multi Criteria Analysis (MCA) was developed to guide the
prioritization process of selection of Polders. The analysis included the following key criteria:
i.  Physical condition of the embankment and the drainage system (including considerations of
vulnerability);

ii.  Economic activities in the polders (agriculture, livestock, fishery or forestry);
iii. _ Population and economic_conditions

iv.  Environmental condition (including considerations of risk exposure to flooding due to storm
surges); and

v.  Economic efficiency considerations (for example the geographic proximity of polders can
facilitate efficient execution of works).

Based on above assessment a first priority group of 17 polders was selected for rehabilitation and
upgrading in Phase-1. Subsequently, during implementation, 7 polders were excluded from Phase-1, due to
paucity of funds as certain costs such as land acquisition and bank protection works ballooned.

31.3 Objectives

The main objective of the Coastal Embankment Improvement Project, Phase- 1 (CEIP-1) is to rehabilitate
polder embankments and strengthen their long-term durability through heightened embankments,
improved drainage, and foreshore afforestation. The project aims at restoration of the agriculture sector
within the polder areas and rehabilitation of infrastructure with “build back better” designs that can guard
against both tidal flooding and frequent storm surges. While investments over the last 50 years usually
addressed damage caused by previous disasters, CEIP is the first comprehensive program to address
flooding and storm surge risk strategically. The project development objectives (PDOs) as approved and
agreed upon by the GoB and the World Bank are to:

“(a) increase the area protected in selected polders from tidal flooding, salinity intrusion and frequent
storm surges, which are expected to worsen due to climate change;

(b) improve agricultural production by reducing saline water intrusion in selected polders; and

(c) improve the Government of Bangladesh’s capacity to respond promptly and effectively to an eligible
crisis or emergency.”

31.4 Project revision with reasons

Reasons and Justifications for 1° Revision: The Coastal Embankment Improvement Project, Phase-1,
(CEIP-1) was formulated based on Technical Feasibility Studies and Detailed Designs for 17 polders out
of 139 polders constructed by BWDB since its first efforts at polder development in 1959. The study for
CEIP-1 was conducted by BWDB during the period from October 2010 to June 2013. The Technical
Feasibility Study included, amongst others, Detailed Design for four (4) Polders and Feasibility Level
Designs for 13 Polders having a large number of hydraulic structures, bank/slope protection works,
construction/re-sectioning of embankments, re-excavation of drainage channels, and preparation of Land
Acquisition Plans and assessment of associated land acquisition cost. Besides, in view of proper
management and smooth execution of the Project, the above 17 polders were grouped into 3 (three)
packages designated as Package-W/01 (4 Polders), Package-W/02 (6 Polders) and Package-W/03 (7
Polders). Ultimately, Package-W/03 was dropped from CEIP-1, due to the funding constraint that largely
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arose due to the high cost of land acquisition occasioned by a change in the laws of Bangladesh and the
requirement of costly riverbank protection works.

The original DPP was duly approved by the ECNEC in October, 2013. As time elapsed, the cost of some
relevant items was increased significantly. So, in order to keep uninterrupted continuation of the project
activities, the original DPP had to be re-appropriated through Inter-Items .Cost Adjustment which was
approved by the Ministry of Water Resources (MOWR) in October, 2018, Later, the DDP underwent
. another revision due to the decision to drop Package-3 and subsequent changes in the quantities and cost

with the extension of the Project Period by 2 (two) years; i.e. up to June 30, 2022. The RDPP (lst
Revision) was approved by the Planning Commission in January 2021,

Time Frame Revisions : Subsequently, BWDB carried out an assessment of the remaining civil works,
analytical activities and LA status of Coastal Embankment Improvement Project (CEIP) Phase-I against
the availability of the Project's time and resources. The assessment suggested that the Project would
require an 18 months no-cost extension and Credit closing up to December 3 1, 2023,

Reasons and Justifications for 2™ Revision:

Rehabilitation /Upgrading of Polders Works Package: CEIP-1/W-02: The works of Package-W02
started in July 2017 with original completion date of January 11, 2021. The completion date of this
Package was extended up to June 30, 2022 (Ist time extension) because of the delay in the Land
Acquisition (LA) process as well as severe weather conditions in 2018, 2019, 2020 (Cyclone Titli in 2018,
Cyclone Foni in 2019, and Cyclone Amphan in 2020 associated with unprecedented concentrations of
rainfall, rising water levels, tidal surges, and river erosion) and finally the impact of COVID-19 since
March 2020. As a result, only 83.82% progress had been achieved up to June 30, 2022 compounded by the
prolonged unpredictable consequences of COVID-19 (2nd surge), which took a severe turn at this time,
together with the very complex and time-consuming Land Acquisition Process and Cyclone Yaash in
2021. Besides, construction materials like stone chips needed overseas procurement, but due to COVID-
19, the supply chain of construction material had been hampered, causing substantial time loss. Given the
aforementioned issues, it was determined that a minimum 12 (twelve) month’s no-cost extension would be
required to complete the remaining works of Package: CEIP-1/W-02. Besides, settlement of all claims
would need a further 4-6 months thereafter.

Additional River Bank Protection Works (ARBPW) of Polder No. 32: It is noted here that the works of
Package-1 were expected to be completed by December 31, 2022. However, due to frequent
morphological changes of the river Shibsha surrounding Polder No. 32, severe riverbank erosion took
place at new locations. Six (6) critical locations of riverbank erosion developed in Polder No. 32, for a
total length of 7.1 km, which were not part of the scope of Package-WO01 contract. These areas of river
erosions are endangering the stability of newly-constructed embankments and some hydraulic structures
under Package-WO01. As such, it had become critically important to take up these Additional Riverbank
Protection Works immediately. A technical committee was formed and technical report identifying
vulnerable sections of Polder 32 was prepared. As per the technical report's recommendations, 7.10 km
additional bank protective work needed to be undertaken as adaptive process on an emergency basis to
save Polder 32. It is noted here that due to high tide, cyclone and wave action, the damage to Polder 32 had
been increasing day by day. So, it was considered wise to take up the work as emergency work within
RDPP cost. It is mentioned here that as a part of ARBPW, Precautionary Emergency Riverbank Protection
Works at the vulnerable locations had been taken up by dumping 250 Kg sand-filled Geo-Bags, with zero
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cost variation. It is also mentioned here that Additional Bank Protection Works (Emergency) of Polder 32
(7.10 km) was to be executed subject to completion of negotiation with the contractor through variation.

Feasibility Studies and Preparation of Detailed Design for the next phase of CEIP (CEIP-II, now
known as CLIMATE Project) under CEIP-1: This Consultancy Service is very much essential in
rehabilitating the coastal polders of Bangladesh in succession as part of the long-term program of the
Coastal Embankment Improvement Program. By overcoming all constraints (impact of prolonged COVID-
19 impeding evaluation of Technical Proposals by the Proposal Evaluation Committee (PEC), failure of

negotiation with the Ist ranked Consultant, completing negotiation with the 2nd ranked Consultant
successfully), the Purchase Proposal of this Consultancy Services was approved by the Government of

Bangladesh (GoB) on the recommendation of Cabinet Committee for Government Purchase (CCGP) in its
meeting on June 26, 2021. The contract was signed on July 19, 2021 with a planned duration of 12
(twelve) months. The Consultant commenced the services from August 09, 2021. So, invariably this
service would roll over to Financial Year 2022-2023. Moreover, the Final Report that would be submitted
by the Consultant on the 12th month, as per the approved Deliverables Plan, would require review and
approval by the Client, which takes further 2-3 months. The negotiated cost with the Consultant was BDT
4,629.96 lac but the provision in approved RDPP (Ist Revision) is BDT 4,323.64 lac. So, there was a
shortfall of BDT 306.32 lac. In the PSC Meeting held on May 02, 2021 it was decided to make provision
of the additional cost through inter-item adjustments. The Purchase Proposal costing BDT 4,629.96 lac for
the services was approved by the GoB on recommendation of CCGP.

Land Acquisition: In Bangladesh, LA is a lengthy legal process. Furthermore, LA compensation payment
under the CEIP-1 has been affected by the lockdown period for COVID-19. Payment of compensation for
acquisition of 131.36 ha land from 7,408 owners under Works Package 1 has advanced to about 77.79%.
Payment progress in Works Package 2 is about 41.90%, where 175.64 ha of land is being acquired from
5,595 owners. Deputy Commissioners (DC) of concerned districts will need time to make these payments,
complying with due diligence.

The World Bank's Implementation Review Support Mission, September 5-27, 2021, assessed that an 18-
month closing date extension to December 31, 2023 would be required to complete activities under the
project. Accordingly, Ministry of Water Resources (MoWR) sent a request letter in October 2021 to
extend the closing date of the Credit up to December 31, 2023. Subsequently, ERD requested the World
Bank in November 2021 for the extension of closing date of IDA Credit. In response, the World Bank vide
its letter of March 10, 2022, communicated the establishment of extension of the closing date of IDA
Credit up to December 31, 2023.Subsequently, extension of time of the Project until December 31, 2023
had already been approved by Planning Commission vide letter no. 20.04.0000.358.14.043.22/242, dated
20th June 2022.

In order to make assessment of the requirement of the 2nd Revision of the Approved DPP (1st Revised) in
terms of increase/decrease of quantity of the items and resultant increase/decrease of cost, a Technical
Committee was formed via Memo no. BWDB/CEIP 1/PMU/174, Date: 09-02-2022 with the approval of
Director General, BWDB and the 2nd Revised DPP was prepared as per recommendations/comments of
the Technical Committee's Report. Subsequently, the RDPP (2™ Revision) was approved by the Planning
Commission in February 2023,
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32. Rationale of the project (Consider the following issues):

32.1 Concept

The Coastal Embankment Improvement Project, Phase 1 (CEIP-1) is a strategic initiative aimed at
enhancing the resilience of Bangladesh’s coastal regions, which are increasingly vulnerable to the
impacts of climate change, including tidal flooding, salinity intrusion, and storm surges. The project is
designed to rehabilitate and upgrade the coastal embankment system, originally constructed in the
1960s, to protect against these growing threats. CEIP-1 focuses on restoring agricultural productivity,

safeguarding lives and assets, and improving the overall resilience of the coastal population.
32.2 Design

33.

The~design of "CEIP-T incorporates modern, climate-resilient infrastructure, including heightened
embankments, improved drainage systems, and foreshore afforestation. These measures are intended
to withstand not only daily tidal fluctuations but also the more intense and frequent storm surges that
have become increasingly common due to climate change. The project adopts a “build back better”
approach, emphasizing long-term durability and sustainability in all rehabilitated structures.
Additionally, the design process was guided by a Multi Criteria Analysis (MCA) to prioritize the most
vulnerable polders based on their physical, economic, and environmental conditions.

32.3 Location ‘

CEIP-1 focuses on 17 selected polders across six coastal districts in Bangladesh. These polders were
chosen based on their vulnerability to flooding, economic significance, and the need for immediate
intervention. The coastal belt of Bangladesh, covering 47,201 square kilometers and home to 41
million people, is a critical area for both agricultural production and disaster risk management. The
strategic location of the selected polders allows for efficient execution of rehabilitation works, while
also maximizing the benefits in terms of protecting lives, livelihoods, and the environment.

32.4  Timing.

The timing of CEIP-1 is crucial, given the increasing frequency and intensity of cyclones and other
climate-related events in the region. With significant damage caused by Cyclones Sidr (2007) and Aila
(2009), the need for a robust and resilient coastal defense system has become more urgent. The
project’s phased approach, spanning 15 to 20 years, ensures that immediate needs are addressed while
also allowing for long-term planning and adaptation. The initiation of CEIP-1 in 2013, following
comprehensive studies and assessments, reflects the Government of Bangladesh’s commitment to
enhancing coastal resilience in a timely and strategic manner

Brief description on planning and financing of the project and its applicability (Consider the
following issues):

33.1 Project Identification

Known as one of the largest, youngest, and most active deltas in the world, the Coastal Zone of
Bangladesh spans more than 580 km along the Bay of Bengal and covers an area of 32% of the
country (47,201 km2). The delta consists mainly of the confluence of the Ganges, Brahmaputra and
Meghna (GBM). Together they form the largest delta in Asia, which delivers an enormous volume of
sediment to the Bay of Bengal.

The GBM delta, with its abundance of natural resources defines Bangladesh, both when it comes to its
physical and cultural characteristics as well as the livelihoods of its people. The delta is characterized
by its flatness. Sixty-two percent of the coastal land has an elevation less than 3 m above sea level.
Raising this level up to 5 m increases this percentage to eighty-three percent. The strength of the tides
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in conjunction with the lack of elevation of the delta causes the tides to have an influence a long way
upstream in the southern estuaries.

Roughly 46 million Bangladeshi (29% of the total population), call the Bangladesh’s Coastal Zone
their home. The region is predominantly used for agriculture and more than 30% of the countries
cultivatable land can be found in the coastal area. Other economic activities that can typically be found
in the region include shrimp and fish farming, forestry, tourism, salt production, ship-breaking and
ports. There are ample growth opportunities to be found in the coastal region. However, these all come

with risks as the coastal zone is well-known for its vulnerability to coastal hazards.

Bangladesh’s coastal communities are endangered by the constant threat of cyclones, which can cause
inundation of the coastal land from high storm surges. To add to this, slow-moving chronic stressors
such as erosion, saline intrusion and waterlogging occur frequently and to a large extent in the coastal
zone. These stressors can result in loss of land, failure of infrastructure, challenges to operate the
drainage systems in the polders and overall reduced agricultural productivity. Due to the constant
coastal threats formed by the cyclonic events, chronic stressors and the zone being influenced by the
river system’s fluctuations, Bangladesh is considered one of the most disaster-prone and climate
vulnerable countries in the world.

In order to reduce risk, save lives, reduce economic losses and protect the hard-earned development
gains, the Government of Bangladesh (GoB) had been making considerable attempts over the past
decades. The development of polders has played a key role in these attempts. To protect the people and
agricultural land from tidal inundation and saline water intrusion, as well as recover a large extent of
land for permanent agriculture, the Government of Bangladesh constructed 139 polders since the early
1960’s.

A polder is defined as a “low-lying tract of land, enclosed by embankments, known as dykes that form
an independent hydrological entity which has no physical connection with the outside water other than
through manually operated devices (i.e. water control structures)”. Polders protect the coastal zone in
several ways. First of all, they prevent saline water to enter the agricultural fields, which improves
agricultural productivity and thereby providing food security for the zone’s inhabitants. Second, they
protect against frequent tidal flooding, which prevents damage to both people and crops, resulting in
the stimulation of economic development of the local communities.

Drainage and flushing sluices control the water inside the embanked polder. Along the coastal zone, an
area of about 1.2 million ha is covered by a total of 139 polders. These combined, cover roughly 25%
of the coastal zone .and contain a total embankment length of about 5,665 km. In addition to this, a
total of 1,697 regulators, 1,202 flushing inlets and a length of about 5,707 km of drainage channels are
in place to control the water. The current embankment crest levels can typically provide protection to a
storm surge level that would occur typically once every 5 to 10 years only. (2% wave overtopping
level).

The Bangladesh’s Government progress to reduce the vulnerabilities of the coastal zone communities
and has been outstanding during the last 60 years. However, the aftermaths of major tropical cyclonic
disasters occurred in 1970 and 1991 that killed an estimated 500,000and 140,000 people respectively
and severe cyclone which occurred in November 1970 was followed by one in May 1985, one in
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November 1988, one in April 1991 one in May 1997, the severe cyclone SIDR in November, 2007 and
lastly the cyclone AILA in May, 2009., led Bangladesh’s Government to rethought in
improvement/upgrading the coastal Polders taking into the accounts severity of Cyclones due to
climate changes.

After cyclones SIDR and AILA struck the coastal zone causing severe damage to the infrastructure,
life and property, the Government of Bangladesh (GOB) obtained an IDA/credit for Emergency
Cyclone Recovery and Restoration Project (ECRRP), 2007. The proceeds from this credit was used for

rehabilitation of some damaged Polder including future planning for improvement and upgrading of all
the Coastal Polders taking projections of climate change into consideration, the upgrading the design

by including additional protection measures against storm surges and cyclone flooding

33.2  Project Preparation
It is well recognized that infrastructural interventions in the coastal areas by embankments and Cyclone
shelters have significantly reduced its vulnerability to natural disasters at least partially and thus the poor
people have some assurance of safety to their lives and crops. However, some of the effectiveness of the
infrastructure in many cases have been compromised through poor and inadequate maintenance and
sometimes by having to shift the embankments landwards to avoid progressive river bank erosion. With
the occurrence of the frequent storms in the recent past, the Coastal Embankment Systems (CES) has
weakened and called for systematic restoration and upgrading.

After cyclone SIDR struck the coastal area causing severe damage to the infrastructure, lives and property
in the coastal belt, the Government of Bangladesh (GOB) obtained an IDA credit for Emergency Cyclone
Recovery and Restoration Project (ECRRP, 2007) and the proceeds from this credit was also planned to be
used to meet the expenses for preparation of the Coastal Embankment Improvement Project, Phase-1
(CEIP-1).

It had been appreciated that undertaking the rehabilitation of Coastal Embankment System under one or
two localized projects will not bring any convincing change in such a vast area. To resolve this multi-
dimensional problem a strategic approach in the name of Coastal Embankment Improvement Programme
(CEIP) was felt necessary. It incorporates a longer term perspective in a programme spread over a period
of 15-20 years, composed of at least 3-4 phases.

Bangladesh Water Development Board (BWDB) under the Ministry of Water Resources has been
mandated for Water Resources Improvement and management of the country. As a part of
improvement/upgrading of Coastal Polders, BWDB engaged a Consulting Team; JV of Consulting
Engineering Services (India), Pvt. Ltd., Devconsultant Ltd., Bangladesh, Kranti Associate Ltd.,
Bangladesh, and Design Planning and Management Consultants Pvt. Ltd. Bangladesh for the Consultancy
Services for “Technical studies & detail design for Coastal Embankment Improvement Program” under
the IDA Credit No. 4507.

The main objective of the consultancy services is to support Bangladesh Water Development Board
(BWDB) in preparation of comprehensive Coastal Embankment Improvement programme (CEIP) and
implementation of first program project CEIP-1 to be carried out in two steps as follows::

* Prepare a long term phased programme for the rehabilitation of the embankment system where the
polders are selected for each phase according to agreed criteria. Detailed feasibility study for the
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polders selected in the first phase according to the international standard which will form the basis for
project appraisal by the World Bank and Government of Bangladesh at the end of the first assi gnment.
This will also cover detailed design and preparation of tender documents and implementation schedule
for the first batch of polders selected from within the first assignment;

* Contingent upon the satisfactory outcome of the first assignment and availability of fund for the
implementation of project (CEIP-1), this consultant would be responsible to continue for detailed
design and supervision of the CEIP-1 works as second Assignment that would be implemented through

International Contracting practice.

The purpose of this project was also to prepare the strategic plan for coastal embankment improvement
program (CEIP) and for carrying out the detail feasibility study for the first program covered in CEIP-1 for
reconstruction and upgrading of coastal embankments, at a cost of about US$ 300 million or 25 percent of
the tentative estimated cost of rehabilitation of the whole project under CEIP. This included detailed
design, preparation of tender documents and implementation program for rehabilitation of judiciously
selected extremely vulnerable

The Consultant carried out detailed technical study of the Polder of selected 17 Polders ( selected applying
a Multi Criteria Analysis) out of 139, for implementation in the 1st Phase (Coastal Embankment
Improvement Project, Phase-1) as the part Long Term Coastal Embankment Improvement Program (CEIP)
and prepared Feasibility reports for appraisal by the Pre-Appraisal Mission of the World Bank.

¢ Procedures for Inplementation of World Bank Funded Projects

The CEIP-1 project is being implemented through the Bangladesh Water Development Board (BWDB)
under the Ministry of Water Resources. Bangladesh Water Development Board has set up a Project
Management Unit (PMU) for project supervision and management. The head quarter of PMU BWDB is
located to Dhaka.

PMU, CEIP-1 is Governed by Project Director. Project Director Chief Engineer / Additional Chief
Engineer holds the rank and reports to the Additional Director General (Western Region),
BWDB on the overall activities of the project. PMU, CEIP-1 has 3 units; 1) Engineering, 2)
Procurement and Finance and, 3) Environment and Social Unit. Apart from the PMU, CEIP-]
headquarters there are 2 units at the field level; 1) Khulna and 2) Patuathali. Besides, the
concerned O&M division (Patuathali, Barguna and Kalapara) provides assistance in various
works of PMU, CEIP-1 Project Director, CEIP-1 to provide support to CEIP-1 in various positions
of individual consultants (Procurement, Financial Management, Environment, Social, and
Forestry) and Construction Supervision of the completed work (Construction Supervision) and
third party monitoring and evaluation on the overall implementation of the project. Monitoring
& Evaluation) 2 separate consulting firms are engaged. As per the instructions of the World
Bank, the contract for the completion of the CEIP-1 project is conducted in accordance with the
Contract Conditions of FIDIC (International Federation of Consuiting Engineers). According to
FIDIC Contract Condition, the 'Engineer' will perform all the responsibilities of contract
management (Oversight and/or inspection of the Works, Issues of Certificates, Valuation of
Variations, Assessment, response to and determination of time/money claims, Monitoring of the
Contractor's programme) etc. The Employer will appoint the “Engineer” as per the terms of the
completed works contract. “Consultancy Services for Detailed Design, Construction Supervision
and Project Management Support (DDCS & PMS); The consultancy firm Royal Haskoning DHV,
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Netherland BV was engaged for the consultancy services under Contract No.CEIP-1/ B2, B3 &
C1/82”. There is a condition in the Terms of Reference (ToR) of Consultation Services that the
DDCS & PMS Consultant will perform the duties as 'Engineer'. Accordingly, the Project Director,
CEIP-1 (on behalf of the employer) Team Leader, DDCS & PMS Consultant is appointed as
Engineer. Apart from implementation of civil work contract DDCS & PMS Consultant is
responsible for project land acquisition and implementation of resettlement works, project
environmental  impact monitoring and  implementation confirmation,  project management
support etc.

General Outcome of the Study:

Out of 139 polders, 17 polders had been considered for feaqihi,l,ity..stud-y-of—w-hieh—ﬁve—polrders—Wmc

considered for detailed design under the first year programme package. Out of the 17 Polders, 35/1 14/ 1,
15, 40/2, 41/1, 43/2C, 47/2, 48 and 39/2C are considered as storm surge affected polders and Polders Nos.
35/3, 16, 17/1, 17/2, 23 and 34/3 were diagnosed as flood affected polders. Polders 32 and 33 were
affected nearly equally by both storm surges and floods. In other words, out of seventeen polders selected
for study, nine polders were classified as storm surge affected polders and remaining 8 polders were
considered as flood affected polders The design of the polders (embankment, protection works and
drainage system) were based on the need to resist both storm surge and flood impacts, each of return
period 25 years. The benefits that would accrue from project interventions included the benefits of
avoiding damages due to either storm surge or floods and not from both. Therefore the estimate of this
type of benefit is conservative. Polders 32 and 33 were taken as flood affected polders for this purpose.
These Polders were conceived in the year of 1960 under Coastal Embankment Project (CEP). Construction
of the Polder was started in 1961 and completed in different years. Different types of additions such as
drainage sluices, flushing inlets and flushing cum drainage sluices as well as re-excavation of canals,
construction of a closure dam etc. were carried out after wards. The original concept of construction of
these polders were only to protect the agricultural lands from salinity intrusion caused due to tidal
inundation from the sea and river. In the present context, the polder embankments are under heavier threat
of storm surge, flood, wave attack and increasing risks brought by the Climate Change.

Preparation /Pre-Appraisal Mission comprising 12 member of the World Bank undertook site visits of the
Coastal Polders including first investment package and reviewed the i) ongoing Feasibility Study, ii)
discussed -procurement, financial and implementation arrangements; iii) reviewed the status of social,
environmental and economic analysis and iv) discussed key elements of Governance, Accountability
Action Plan and Results Framework, from September 23—October 04, 2012,

The Pre-Appraisal Mission held its Wrap-up meeting in the Ministry of Water Resources (MoWR) on 2nd
October, 2012 and debriefed in Economic Relation Division on 4th October, 2012.

33.3 Appraisal
11 membered Mission of the World Bank carried out their mission from April 7-16, 2013. The Mission
completed the project preparation and apprised it on 16th April, 2013 in the Ministry of Water Resources
(MoWR) in the Wrap-up meeting. Ms. Quamnur Nahar Khanam, Additional Secretary, MoWR, chaired
the Wrap-up Meeting,
The Mission also reviewed the Government’s draft Development Project Proposal/ Proforma,
33.4 Credit Negotiation
The Negotiation for Coastal Embankment Improvement Project, Phase-1( CEIP-1) for the IDA Credit
of US$ 375 million equivalent and Pilot Program for Climate Resilience (PPCR) Grant US$ 25
million, took place on May 15, 2013 at World Bank Office, Dhaka, Bangladesh. Mr. Arastoo Khan,
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Additional Secretary, Economic Relation Division (ERD) represented the GoB in the negotiation
meeting

Among others, Ms. Afroza Moazzam, Joint Chief, Ministry of Water Resources and Mr. Md. Sarafat

Hossain Khan, Superintending, Engineer, Bangladesh Water Development Board attended the

negotiation meeting on behalf of the Ministry of Water Resources and Bangladesh Water Development

Board respectively.

33.5  Credit Agreement

| The Financing Agreement was signed on October 1, 2013 in the World Bank Office, Dhaka at 04-00
pm. Mr. Muhammad Abul Kalam Azad, Secretary, Economic Relations Division and Mr. C. Kimes,
Acting Head of the Operation Adviser for the Country Director Bangladesh & Nepal,-the World-Bank;
signed the Financing Agreement on behalf on Government of Bangladesh and the World Bank,
respectively.
As per Financing Agreement, the Closing Date of the Credit was December 3 1, 2020. However, due to
some unavoidable circumstances (specifically, land acquisition problems/complications and prolonged
impacts of COVID-19), the World Bank extended the Closing Date twice, the last one being December
31,2023
33.6 Credit Effectiveness
Pursuant to Section 82 of the ‘General Condition for Credit and Grant’ of the International
Development Association’, the Legislative and Parliamentary Affairs Division, Ministry of Law,
Justice and Parliamentary Affairs, Bangladesh, examined the Financing Agreement and provided
opinion on 27-10-2013, which was communicated to the World Bank on 07 November, 2013
requesting declaration effectiveness of the Financing Agreement November 24,2013
33.7 Loan Disbursement
The World Bank provided ‘Additional Instructions’ in respect to Disbursement is shown in

’ Attachment-33
33.8 Loan Conditions :
All the conditions in utilizing the proceeds of the Credit are set out in F inancing Agreement. However,
the financial aspects are reproduced below:

- The Association agrees to extend to the Recipient, on the terms and conditions set forth or referred to
in this Agreement, a credit in an amount equivalent to two hundred forty eight million six hundred
thousand Special Drawing Rights (SOR 248t600,000) (variously, "Credit" and "Financing") to assist
in financing the project described in Schedule 1 to this Agreement ("Project").

- The Recipient may withdraw the- proceeds of the Financing in accordance with Section IV of
Schedule 2 to this Agreement.

- The Maximum Commitment Charge Rate payable by the Recipient on the Unwithdrawn F inancing
Balance shall be one-half of one percent (1/2 of 1%) per annum.

- The Service Charge payable by the Recipient on the Withdrawn Credit Balance shall be equal to
three-fourths of one percent (3/4 of 1% ) per annum

- The Payment Dates are March 1 and September 1 in each year.

- The principal amount of the Credit shall be repaid in accordance with the repayment schedule set
forth in Schedule 3 to this Agreement.

- The Payment Currency is Dollars.
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SCHEDULE-3
Repayment Schedule
Date Payment Due Principal Amount of the Credit
repayable
(expressed as a percentage)*

On each Match 1 and September 1

commencing September 1, 2023 to-and including | 1%

March 1, 2033

A 1099
ng-September—1-2033

2%

—+
3
g
a.
o
A
e
&
5

7

*The percentages represent the percentage of the principal amount of the Credit to be repaid, except as the
Association may otherwise specify pursuant to Section 3.03(b) of the General Conditions

33.9  Project Approval and

The Development Project Proforma (DPP) of Coastal Embankment Improvement Project, Phase-1
(CEIP-1) was approved by the Executive Committee of National Economic Council (ECNEC),
Bangladesh on 27-10-2013 with the completion date of the Project as 30-06-2020. However, due to
some unavoidable circumstances (specifically, land acquisition problems/complications and prolonged
impacts of COVID-19) , the DPP was revised twice. The RDPP ( 2nd Revision) was approved by the
Planning Commission on 16 February 2023 with the completion of the Project as 31-12-2023

33.10  Others(specify)

34.  Analysis of the post- implementation situation and result of the project (Consider following
issues):

34.1 Whether the beneficiaries of the project have clear knowledge about the Target/ Objectives of
the project.
Based on the Guidelines for People's Participation, the polders for rehabilitation under CEIP-] have been
chosen after beneficiary consultations. The local stakeholders, i.e., project beneficiaries, were involved in
all stages from inception to completion. Their recommendations regarding the selection of the polders
were considered. Moreover, training was conducted for the beneficiaries. Consequently, the beneficiaries
know the project's goals and targets and the roles and responsibilities of the beneficiaries.
34.2 Programme for use of created-facilities of the project
Through the construction, reconstruction, and repair of embankments, water control structures (WCS),
protective works, afforestation, etc., the execution of 10 polders under CEIP-1 (4 under PackageW-01 and
6 under PackageW-02) has provided enhanced facilities such as flood control, river bank protection, and
drainage. Thus, it created/and rehabilitated agricultural, fisheries, and transportation facilities, thereby
enhancing the area's economic growth,
3430 & M programme of the project. O&M performance enhancement of the project has been
proposed / implemented in CEIP-1 to ensure the sustainability of the benefits from the polders. Four
streamlined procedures were taken to accomplish this: (1) scheme selection, (2) mobilization and planning,
(3) implementation, and (4) maintenance and operation based on requirements. The project will succeed if
stakeholder participation is ensured at every step. Effective monitoring and evaluation of O&M activities
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(based on a need-based assessment) must be established. Timely availability of the required funds is a pre-
condition of the success or sustainability of the project.

10 WMA (Water management Association) and 141 WMG (Water Management Group) was registered
under CEIP-1 to operate and maintain the hydraulic structures. Members of WMA and WMG received

training on O&M of Hydraulic Structures and Embankment.

34.4 Impact of the project—

The project has both direct and indirect impacts. The following sections elaborate on this.

34.4.1 Direct Impact

Earmers hPneﬁt_from—inereased—agr-ieultural—yireld—and—eropping—intensity.-—Marginal—and-landlesrfamre*rs*“_““““_

benefit from the creation of job opportunities following project completion. Some of the direct impacts are
noted in the sections that follow.
Area and Population Protected

One of CEIP-1’s key Project Development Objectives is to protect the polder areas and populations from
flooding due to storm surges and rising sea levels. All the embankment works were achieved, with the
exception of 3.000 kms in Polder 43/2C and remaining in Polder 39/2C which were paved. It was
determined by the Engineer per technical reports submitted to the BWDB PMU that the given crest level
offered sufficient protection without raising the profile level given its location. Therefore, even though
there was a minor shortfall with 99.23% of the embankment target met, 99.46% of the polder area and
polder population within the 10 polders of CEIP-1 have been protected.

» Pércent oi‘ 7

Polder Total Embankment Area
No.and | Polder | Total Po!der Fully Done* Embankment | Embankment Protected Population
Package Area Population (kms) Target (kms) Ta .rget (ha) Protected
e B .| Achieved e
99258 | assee | avees | 100.00% | 8097 | 59258
) 86503 | ae3ts | 9318 | 10000% | 8600 | 86,503
|142,714 ] 61933 | 61933 100.00% | 13,058 142,714
Clanss | mes | a9 | 100.00% | 6790 | 41828
Pavsl_‘gige 36,545 | 330,303 200.742 200.74 100.00% | 36,545 | 330,303
_390C {10748 | 136404 | saors | seaso | 99.70% | 10716 | 135,886
402 | 4453 |84931 | 34200 34200 | 100.00% | 4453 84,931
41 | 4048 | 80330 | 33571 33.571 .| .100.00% | 4,048 80,330
nc 12753 | a7s01 | ;si3 |2ssos | 8827 | 2430 | 24275
472 12065 | 71277 | 17367 17.567 100.00% 2,065 7,277
48 15400 | 57457 | 38,000 38.000 | 100.00% | 5400 57,457
Package 129,467 | 393,899 204876 208.09 9B80% | 29012 | Lo
grgtTelciI;é 66,012 | 724202 405.668 408.8 99.46% 65,657 | 720,573
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Cropping Intensity

The baseline cropping intensity for the CEIP-1 polders was found to be 140% at appraisal. The target was
to increase CI to 180% after implementation of the Project. The achievement has surpassed this level,

reaching 192% which has a very positive effect on the Project’s rate of return.

Crop Diversification

Polder Areaof | Kharif~ | Rabi Kharif-1 |Total [EENCTSO VI
Polder (ha) | 112022 2023 area | 2023 area | Cropping ‘
area Area of
- 202223 |
(a) (b) © @ ©) (h) =c+dte (g)=1flc
32 5815.65 3273.07 | 1553.46 55839 5384.92 165%
33 10103-59 T493-34— 749334 559772 1540640 208%
35/] 1433045 | 810276 | 3602.75 | 669.29 12374.80 153%
35/3 6619.16 236328 | 2279.07 0.00 464235
ng,{‘(;‘lge Total 2116245 | 14858.62 | 1787.39 | 37808.46
39/2C 1112207 | 4448383 | 3559.06 66.73 8074.62
402 | 456538 239701 | 2156.56 959.76 | 5513.33
a1 4206.88 239269 | 2309.92 1785.43 6488.04
L A32C ) 297745 | 17916 | 167559 | 508.64 397583 1
4772 965.21 643.59 479.32 61.91 1184.82
o A8 (0307993 1 254289 | 224330 | 15181 | 493800 |
P %‘;,'fgge Total 1421661 | 12423.75 | 3534.28 30174.64 | 212%
CEIP-1 35379.06 | 2728237 | 5321.67 | 67983.10 | 192%

Comparing the most recent agricultural year 2022-23 with the baseline year 2015-16, it is evident that
farmers have begun to diversify their crops and increasing rabi cash crop production. A household survey
was conducted and polled households from inside the project area (Package W-01 and 02) and from

outside the project area.

Today, in Package W-01, paddy production in rabi represents 18% of total cropped area compared to just
1% changed (7% today versus 6% in the base year), but other rabi crops such as legumes, watermelon,
chili and sunflower accounted for 26% of total cropped area during the 2022-23 year compared to just 13%
in 2015-16. Similarly, in Package W-O1, rabi crops excluding paddy accounted for 10% of the cropped
area during 2022-23 and this was largely accounted for by watermelon production (9% of cropped area). In
2015-16, watermelon production was negligible in both Package W-01 and W-02 polders.in the 2015-16
base year (before CEIP-1). In Package W-02, rabi paddy’s share of cropped area s little

100% 5§

: 0%
B
[1):4
A0%

2%

ot Bk

Package 01 Package 02

Cropping Pattern, 2022-23

"i"-‘{

Comparison
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aKil Paddy
K2 Paddy
#Rabi Pasldy
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fabi Watetmelon

A gy, ERES
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o Kh 2 Paddy
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Rabi Watermelon

Pkg1 & 2 Comparison
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The percent of cropped area dedicated to paddy production has declined in the project area from 88% in
2015-16 to 80% in 2022-23 as crop diversification has advanced.

The total area planted to paddy has stayed nearly constant from the baseline period with a small shift from
HYV to L1V despite the expectation of the opposite trend. Since farmers have expanded their cash crop
production and embarked on greater diversification away from paddy, the absence of a shift to HYV may
reflect the need to balance the risk they are already undertaking as they diversify.

Percent of Area Cropped to HYV and LIV Paddy

Comparison 2015 [77 T A7 T
CEIP=1-Overali2 015——%:**—‘—‘*“‘49%7‘*—:& o
Pkg02 2015 [ 777 A%
Pkg 01 2015 {577 T R
Comparison 202223 |7 TAe% T ETHYV
CEIP-10verall2022-23 |77 71 g30 TR 'LV
Pkg022022-23 [ TTTIEGY T
Pkg 01202223 [ 7777 4gw T
0% 20% 40% 60% 80% 100%

Area Planted to Paddy by Package
at Baseline 2015 and in 2022-23 (ha)

40,000

35,000

30,000 13,564 kg 02

25,000 i Pkg 01
20,000
15,000

10,000

5,000

HYV 2015 LIV 2015 HYV 2022-23LIV 2022-23

2

Yields
Overall, crop yields did increase after implementation of CEIP-1. Aus HYV paddy yield (Kharif-1) in the

most recent year was 4.73 t/ha compared to 3.04 t/ha in 2015-16 which demonstrates the strong effect of
the availability of water in the khals, Aman HYV paddy yield (Kharif-2) increased modestly from the
baseline. Pulse yields increased dramatically from 0.66 t/ha in the baseline year to 1.38 t/ha in the 2022-23
agricultural year. The decrease in boro paddy yields may have been due to the intensification of boro rice
production given the protection the CEIP-1 works provided from salt-water intrusion.
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Table: Yields of Major Crops in 2015-16 and 2022-23 (t/ha)

) 2015-16 baseline 2022-23

Pkg 01 & Pkg 01 &

Package | Package 02 | Package | Package 02

Crop W-01 W-02 combined W-01 W-02 combined
Aman HYV paddy 3.38 3.63 3.46 3.46 3.69 3.60
Aman LV paddy 3.06 3.63 3.36 3.82 2.70 3.27
Aus HYV paddy 4.72 3.92 4.58 4.19 5.07 4.73
Aus LV paddy 4.40 2.86 3.04 241 3.81 3.60
Boro HYV paddy 5.45 6.95 6.74 3.35 3.29 3.34
Boro LV paddy 4.53 5.45 5.31 3.16 3.40 3.33
Pulses 0.69 0.64 0.66 1.03 1.40 1.38
Watermelon 12.36 7.70 11.01

*Note: Package W-01 was not re-surveyed for 2017 data

Reduction/Elimination of Saline-Water Intrusion

CEIP-1 was highly effective in reducing or eliminating the incidence of salt-water intrusion. While the
project engineering works were wrapping up at the time of the endline survey in May and June 2023, the
vast majority of respondents indicated salinity had been controlled as shown below.

% of HHs Reporting Salinity of Water Has % of HHs Reporting Salinity of Water Has
Decreased due to CEIP-1, Package 01 Decreased due to CEIP-1, Package 02

Freshwater Supplies Increased - Nalian Closure

The Nalian Closure in Polder 32 has produced a reservoir of freshwater that supplies half of the polder area
with both irrigation and fisheries resources. The change is land use to a highly productive agricultural area
is evident from the satellite images presented below.

Figure: South End of Polder 32 in 2013 - Where Nalian Figure: Nalian Closure at Same Location, 2023
Closure Would be constructed by CEIP-1
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Yalue of Crop Production

The value of crop production is a proxy for income changes. Farm households were asked whether the
value has increased or decreased over the past five years. More than 73% of project households involved in
crop production reported that the value of production has increased, while 13.5% of Package W-01
households and 2.0% of Package W-02 households reported a decrease.

Over the past Syears, how has the value of your total crop production
changed?

Comparison

Pkg 02 PAH

Pkg 02
General

Pkg 01 PAH

Pkg 01
General

0% 10%  20%  30% 40% 50% 60% 70% 80% 90%  100%
B increased “INochange ® Decreased 1IDon't Know

On the production of cash crops, 46.3% of farm households in Package W-01 and 56.8% of households in
Package W-02 reported an increase in the past five years compared to only 34.0% in the comparison
group. 19.1% of households in the comparison group reported a decrease, while this figure was 15.9% and
2.5% for Package W-01 and Package W-02 respectively. Clearly, the CEIP-1 project intervention
contributed to a substantial shift in favor of cash crops.

Over the past 5 years, how has your production of cash crops changed?

Comparisan ‘ 340% .

Pkg 02 PAH T 393%

Pkg 02 General

56,89

Pkg 01 PAH

T

Pkg 01 General . 63%

0% 10% 20% 30% 40% 50% - 60% 70% 80% 90% 100%

#®Increased 1No change M Decreased ®Don't Khow
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Livestock Losses Averted

The Department of Livestock has provided reports at upazilla level on percent of live animals that died due
to flooding that covered 3 of the 4 polders in Package W-01 and 4 of the 6 polders in Package W-02. In the
Package W-01 area, the loss of cattle due to flooding has decteased from 0.08% in the base year of 2015-
16 to just 0.02% in the current year of 2022-23. In Package W-02 area, the loss has gone from 0.06% to
0.04% between the same two time periods. Buffalo losses in Package W-01 went from 0.97% in baseline
to 0.23% now, and losses in Package W-01 also declined from 0.14% in baseline to 0.06% now. The rate

of loss of goats and sheep has been more than halved in both Package W-01 and W-02 areas. The rate of
loss of chickens has been cut by more than 75% in Package W-01 and by one-third in Package W-02.

It should be noted that the upazila boundaries do not necessarily coincide with the polder boundaries and,
as a result, will include areas outside the project area. Nevertheless, much of the upazila area is within the
project area and therefore these trends are indicative of the protection offered by upgraded embankments
provided by CEIP-1.

Package W-01:

g(ﬁzze}i;zc;f 33, 35/1 Percent of Live Animals That Perished Due to Flooding
Type .| FY-2015/16 | FY-2020/21 | FY-2021/22 | FY-2022/23

Cattle 0.08% 0.03% 0.02% 0.02%

Buffalo 1 0.97%  o51%  023%  0.23%

_ Goat . 0.25% 0.13% om%  0.10%

Sheep o 014%| 0.06% 0.03%  0.04%

Chicken 0.54% 0.26% 0.17% 0.13%

Package W-02:

25722’11:: /(;f Z;’}i‘gs 39/2C, | percent of Live Animals That Perished Due to Flooding
Type | .FY-2015/16 | FY-2020/21 | FY-2021/22 | FY-2022/23
Buffalo ) 014%  0a5%  0.08%  0.06%
... Goat | 0.28% 0.18%| . . 0.16%  0.13%
_ Sheep | 073%  054% 0.20%  o0.21%
Chicken 0.54% 0.36% 0.09% 0.36%

Duck 3.24% 3.97% 1.59% -~ 2.64%

Source: Department of Live Stock

46



Polder Residents’ Perception of Risk

As to the risk of crop damage, CEIP-1 contributed to a very substantial decrease according to the views of
farm household respondents. Respondents reported a decrease in risk in 55.4% of the cases in Package W-
01 and 60.4% of the cases in Package W-02. Only 29.6% of respondents in the comparison group felt the
risk to crop damage had decreased with 40.1% saying the risk has increased. In the CEIP-1 project area,
28.1% and 18.2% said the risk had increased for Package W-01 and Package W-02 respectively. It is
understandable that some households would perceive the risk as having decreased due to the protection

4wmrksjmpjemﬂn1edjgyLEHL—LandﬂaHhe%am&t—ime—et—her&wouldfpereei—vefthekrimrhavmgmreased‘

due to the effects of climate change, but on balance it is clear that without CEIP-1 (comparison group) the

____'Mmugh_gneater_thanjnside_the.pnojecf area.

Over the past 5years, how has the risk of crop damage changed?

Comparison [T ETA e

Pkg 02 PAH
Pkg 02 General

Pkg 01 PAH

Pkg 01 General

0% 20% 40% 60% 80% 100%

Increased INo change B Decreased Don't Know

Perception of Residents on Losses Expected Due to Substantial Cyclones

Project and comparison group households were asked to estimate the extent of losses they would have
expected five years ago versus today during a substantial cyclonic storm. The CEIP-1 respondents felt that
agricultural, housing, fish capture, livestock, general assets and wage losses would decline by between 40
and 50% compared to the pre-CEIP time period. Aquaculture losses would decline by over 50% compared
to the base period. The comparison households, by contrast, expected much smaller decreases in losses,
generally ranging from 12 to 30% for all categories except for general assets where a 40% reduction in
losses was expected and for wages where a 9% increase in losses is currently anticipated compared to the
base period.
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Women’s Empowerment - Participation in Executive Committees of WMQs

FORMATION STATUS OF WATER MANAGEMENT GROUP’S (WMGs). Water Management Group
(WMG) formation is the most important task of social mobilization for Participatory Scheme Cycle
Management (PSM). Women and men belonging to the households of farmers, fisherman, small traders,
craftsmen, boatmen, aqua-culturists, landless people, destitute women, and PAPs etc. are eligible to be
general members of the WMA. The membership is open and other people will join the WMG over time, so
the composition will change, but the MOU and bylaws require that women participate in the executive
. management committee at a minimum level of 30%. Polder-wise WMGs details are as follows:

Water Management Number of Percentage
Work Groupg Number of Woimen (%) of EgC
Packag | Polder members . .
e (WP) No. Target Formation | in the Executive members .m the Committee
No. no. no. Commiittee (EC) Executive that are
Committee Women
32 15 15 180 60 33.33
33 18 16 192 64 33.33
WPl 3571 28 28 336 112 33.33
35/3 12 12 144 47 32.64
Sub-Total 73 71 852 283 33.22
WP-02 | 39/2C 17 17 204 65 31.86
40/2 14 14 168 58 34.52
41/1 14 14 168 57 33.93
43/2C 8 8 96 31 32.29
47/2 9 9 108 35 32.41
48 8 8 96 32 33.33
Sub-Total 70 70 840 278 33.10
Grand-Total 143 141 1692 561 33.16

Source: Activity Tracker and MPR & Completion Report of NGOs
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WATER MANAGEMENT ASSOCIATION (WMA): The WMA is the federated organization of the
local stakeholders at the polder level. A WMA is formed with 4-6 representatives from each WMG, and it
handles water management issues at the level of the whole polder. The Chairperson, Vice-Chairperson,
Secretary and Treasurer of each WMG are the general members of the WMA. Those general members of
the WMA elect or select a 12-member Management Committee similar as the WMG’s. Representatives
from the concerned LGI (Union Parishad) serve as advisors of WMA.

No. of WMA Number of Number of
Members in Women Percentage
Works | Polder Name of the Executive | Members in (%) of EC
Package-—No: WMA: Target|Formation | —Committee the thatare
Executive Women
Committee
32 Shibsha 1 1 12 4 33.33
33 Shadhinatar

Ww-o1 Prothoy 1 1 12 4 33.33
35/1 | Moitri 1 1 12 4 33.33
35/3 | Voirob 1 I 12 4 33.33
Sub-Total 4 4 48 16 33.33
39/2C | Kocha Nadi 1 1 12 4 33.33
40/2 | 40/2 1 1 12 3 25.00
41/1 | Burirchar 1 I 12 4 33.33
W-02 "3nc [ #32c ! 1 12 4 33.33
47/2 | Dabluganj 1 1 12 4 33.33
48 Sagorkonna 1 1 12 4 33.33
Sub-Total 6 6 72 23 31.94
Grand Total 10 10 120 39 32.50

Source: Activity Tracker and MPR & Completion Report of NGOs

34.4.2 Indirect Impact

The long-term impacts of the initiative will be highly beneficial to the marginalized and less fortunate
segments of society, particularly people with low incomes. Additionally, various job opportunities in
forestry, cattle farming, fishery, and agriculture will be created for the underprivileged. Protection against
cyclonic surges and storm inundation, improved infrastructural safety from river protection, and protection
against periodic tidal floods will enhance the work, education, health, and communication domains. The
river bank protection will ensure the safety of households and landed property. This will help in reducing
poverty and the number of landless people. Ultimately this will also reduce the migration of people
towards cities.
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’ Improved Mobility and Road Communication
CEIP-1 has had a profound positive impact on mobility and road communication.

Figure: Embankment as Upgraded by
CEIP-1

Figure: Photos of Embankments Improved by CEIP-1 Serving as Improved Roads

Travel Speed on Foot Travel Speed by Auto-Rickshaw
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Travel speed had significantly improved after CEIP-1 embankment upgrading as can be seen in the figures

above:
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LGED is maintaining much of the new embankment and is expanding its road network within the polders

leveraging the work done under CEIP-1.

... Table: Percent of Embankment under LGED

Polder Surface Type of Embankment (km under LGED | Total Embank- | % of
BC BFS Earth| HBB| RCC | WBM | under | ment under
. . S —— LGED | Length | LGED
32 532 295 1474 | 0.97 23.98 4967 | 48%
33 14.94 L4 245416721020 | 3.30 4915 49.15 [ 100%
35/1 5441 0.11 434 3.39 13.28 6197 | 21%
35/3 1-53-+——2-85-—23-74 28712 39:83°71%
Pkg 01 2722) 704 6736| 770 020] 6.69| 11452 20062| 57%
39/2C 19.21 T4 ~26.34 5925 | 44%
4072 8.21 8.21 3420 | 24%
41/1 3.62 9.62 1323 | 3357 | 39%
43/2C 8.21 8.21 2551 32%
aC 3T L35 1750 | 21%
48 13.52 2331 0.63 37.46 38.00 | 99%
Pkg 02 44.55| 000 | 52.02| 063 | 0.00| 000| 9720| 208.03| 47%
“Total TL78|  7.04| 11938 832 | 020 6.69| 21342 | 408.64 | 52%
HBB Herring-bone brick
WBM Water-bound Macadam
BC Bituminous concrete
CC Cement Concrete
RCC  Roller Compacted Concrete
BFS  Brick Flat Soling
.. Table: LGED Road Network Inside the Polders by Type
Polder Earthen HBB WBM BC ] cc | Rcc BFS Total
32 131. 616 | 24.415 | 2. 517 25.377 0 0.002 | 46.95 | 248.877
33 | 15571 | 30627 | 56.876 | 175.076 | 3.19 | 1.047 | 93.947 | 516473
35/3 101.557 | 4378 | 114 | 74389 | 097 0 29514 | 211.948
3511 1261537 | 70.105 | 11762 | 227.491 | 0415 | 3.660 | 149.102 | 724081
48 341477 | 156 | 622 | 101745 0 0.213 1.1 466.355
43/2C 564.74 67 4791 0 0 0 620.35
4111 357.692 | 7.04 | 1275 | 190435 | 1.965 | 4389 | 2025 | 583.046
402 | 127479 | 7865 | 42 | 76.99 0 10.08 838 | 225
39/2C 500.674 | 101.983 | 19.985 | 453.832 | 1.103 | 1.109 | 85.536 | 1164.222
Total | 2542.482 5268?713 122 975 | 1373251 | 7.643 | 10.51 | 434779 | 4760.352

From the household survey, it was found that 34% of CEIP-1 households viewed the interior roads in the
polder as being in good condition, 50% average condition and 17% poor condition. Only 21% of the
comparison households (outside the project area) viewed their interior roads as being in good condition
and 44% poor condition as shown in the figure below. It is likely that the CEIP-1 intervention has led to
parallel investment by LGED as agricultural productivity and economic activity in the project polders has
created demand for greater public investment in the road network.
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Respondents' View on Condition of Interior Roads
(linking to Embankments)
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Figure: View on Condition of Interior Roads in Polder
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Figure: Percent Reduction in Travel Time to Nearest Health Center in the Project Area

Aesthetics Due to CEIP-1

Residents were asked whether CEIP-1 had impacted aesthetics — meaning the visual appeal of the area. A
vast majority (91.8% to 95.3%) felt that CEIP-1 had produced a more aesthetically-pleasing environment.
Less than 1% felt that the result was a less visually-appealing environment.
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Change in Aesthetics Due to CEIP-1
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Figure: Opinion Regarding Change in Aesthetics Due to CEIP-1

Availability of Drinking Water During Cyclones

The majority of residents of the CEIP-1 polders felt that the availability of drinking water during cyclones
had improved in the last five years.

How Availability of Drinking Water During
Cyclones Changed in Last 5 Years (% of HHs)

10096
902
80%%
70%
60%
50%
40%
30%
209
103

(5]

Package 01 Package 02 CEIP-1 Comparison

B Improved (INochange M Worsened

Household Sanitation Facilities ‘
The project area saw substantial improvement in household sanitation over the project period. In 2016,

59.0% and 54.2% of Package W-01 and W- 02 households, respectively, had sanitary toilet or latrine
facilities. These percentages increased by 2023 to 67.2% and 72.4% respectively. Households in the
comparison group saw a deterioration during this same period from 51.6% of households having sanitary
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facilities in 2016 to 45.7% in 2023. While other factors may have been at play, the use of a comparison
group allows us to conclude that CEIP-1 did likely contribute to the improvement in the project area.

Household Sanitation Facilities (% of Households), 2016
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34.5Transfer of Technology and Institutional Building through the project

Implementing local and international training programs has led to the institutional capacity development of
the BWDB. The Consultants for Long-Term Monitoring for Coastal Zone Management developed micro-,
meso- and large-scale models of the coastal zone for purposes of analysis and simulations to allow rational
investment planning and BWDB staff have been trained in the use of these models which remain with the
Board. The Third-Party M&E Consultants have left in place a Comprehensive Strategy for Monitoring and
Evaluation of CEIP-1 which has broader applicability for future phases and they have also delivered M&E
training to about 100 BWDB staff. Further, the training programs for beneficiaries have developed
awareness and a sense of responsibility among the local stakeholders. The training included improved
agricultural practices, which will have far-reaching economic benefits and social development.

34.6 Employment generation through the project.

Workers from the polders and surrounding areas had the scope to participate directly in various
construction works at different phases of the project. It also raised the local population's income and job
opportunities during the project's implementation and Operation and Maintenance phases. River bank
protection made a significant difference in reducing poverty in the affected communities. The initiative
improves the livelihood options and lessens vulnerability for the rural households residing in the polder
area. In addition, there is an indication of increasing cropping intensity and yields in the completed
polders. The project's primary goal of reducing poverty will be achieved. The impact of the community
development program in the polder area has also increased the creation of permanent job opportunities and
income-generating possibilities at the micro level, which will benefit the country's socio-economy.

At the height of construction works in Package W-01, there were between 1,000 and 1,100 local workers

during the construction season. In Package W-02, the number of local workers ranged between 900 and

1,000 workers when construction works were in full swing. These workers ranged from technical and
. professional staff, skilled workers, equipment operators, and drivers, to logistics personnel, laborers and

translators.

34.7 Possibility of Self employment

Due to the labor-intensive nature of the project, labor from inside and outside the project region was used

for construction, and it will also be required during O&M works. The project opens up opportunities for
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increased ongoing professional activities inside the project area. New opportunities such as enhanced
: fisheries, improved agriculture, transportation, and maintenance/repair of project infrastructure are likely
to emerge.

34.8 Possibility of women-em ployment opportunity

CEIP-1 has entailed labor-intensive tasks, including earthwork, stone and brick breaking, filling geo-bags
with sand, plantation/afforestation, etc. which have provided some opportunities for women’s
employment. More significantly, however, the increased crop and livestock production will have expanded
_ opportunities in areas that women are traditionally employed such as vegetable production and marketing
crop processing, and poultry rearing. Livelihood restoration efforts in support of landless, impoverished,
widowed, divorced, and destitute women were important and needed. The use of women in the workforce

must continue to be promoted during the operations and maintenance phases, such as repair and
maintenance of the embankments, structures, and protective works. The generation of work for women and
providing women with access to and control of resources helps reduce poverty, improve family health and
nutrition and empower women.

34.9 Women's participation in development

During the project's implementation phase, some of the laborers were women. According to the
BWDB/Government policy, women's groups will be employed in the regular maintenance of
embankments and agroforestry. Women have also participated in the Water Management Organizations
(WMO) at or above the mandated 30% level. After the completion of the project, women will have
substantial employment opportunities from the enhanced agricultural and fisheries activities in the project
region through at-home jobs and agro-based cottage enterprises.

Social inclusion in the Project included participation of women in line with the social and gender analysis
and consistent activities/ issues that have been integrated into project designs and well as in the Social
Management and Resettlement Policy Framework (SMRPF).

Gender sensitization training had been considered as an integral part of training courses of the project
conducted by the contracting NGOs for the field level staff and WMO representatives.

The project has identified 329 women head of households in Package-1 and 478 in package 2 during RAP
preparation in the early stage of the project preparation. This segment of population has been affected due
to project interventions. The Project has paid due attention to them through providing allowances for their
relocation and resettlement apart from additional grants other than resettlement benefit @Tk. 5,000 per
household. Similar considerations are also practiced for disabled headed and ultra-poor households.

34.10 Probable Impact on Socio-Economic activity

The CEIP 1 project has been implemented to increase agricultural production, reduce the loss of assets,
protect the people from the damaging impacts of natural disasters like cyclones and cyclonic surges, and
improve the people's socioeconomic conditions. The CEIP-1 project will improve the socioeconomic
situation of the project area. Creating jobs in agriculture and other industries would help economic
development and reduce poverty, especially among women. Through better water management and
environmental protection, the sufferings caused by flooding and drainage congestion would be removed or
significantly reduced. It also allows individuals easier access to health care, education, better
communication, and safety. Due to river bank protection, many people have been saved from losing
homesteads and farmlands, thus protected from becoming extremely poor. The project will significantly
enhance food security and reduce poverty in the long run. The migration towards cities will be
significantly reduced.
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34.11 TImpact on environment

The CEIP I project has been implemented to increase agricultural production, reduce the loss of assets,
protect the people from the damaging impacts of natural disasters like cyclones and cyclonic surges, and
improve the people’s socioeconomic conditions. The CEIP-1 project will improve the socioeconomic
situation of the project area. Creating jobs in agriculture and other industries would help economic
development and reduce poverty, especially among women. Through better water management and
environmental protection, the sufferings caused by flooding and drainage congestion would be removed or
significantly reduced. It also allows individuals easier access to health care, education, better
communication, and safety. Due to river bank protection, many people have been saved from losing

homesteads-and-farmtands, thus protected from becoming extremely poor. The project will significantly
enhance food security and reduce poverty in the long run. The migration towards cities will be

significantly reduced

34.12 Afforestation

(CEIP-1) It provides the security of embankments and the lives and livelihoods of communities by
providing green belts of protection from tidal flooding and storm surge. It also provides direct benefits to
the local poor people (Social forestry beneficiaries) who are involve with the social afforestation program.
For implementation of afforestation program, a MOU has been signed between

BFD and BWDB on 12 August 2018. With the provision of MoU condition, 6 contracts have been signed
between respective Executive Engineer, BWDB and Divisional Forest Officer to implement the
afforestation program. After signing the contracts 2 Forest Divisions (Social Forest Division, Bagerhat &
Coastal Forest Division, Patuakhali) are implementing the afforestation programs in 10 polders, viz.,
polders 32, 33, 35/1, 35/3 & 39/2C through Bagerhat Division and polders 40/2, 41/1, 43/2C, 47/2 & 48
through Patuakhali Division.

Two categories of plantation are planned to implement the afforestation program in different polders under
CEIP-1. One category of plantation with inland species in the embankment slopes both in the river side as
well as in the countryside. The other category of plantation is in the foreshore areas with suitable
mangrove species.

Social people are involving with CEIP-1 afforestation program under the provision of social forestry Rule
2004 amended up to 2011 called it social forestry model. With the provision of rule, beneficiaries have
been selected from the nearby plantation. The following category of people will get preference to select the
beneficiaries: a) landless people; b) owning land less than 0.50 decimal; c) destitute woman; ,
d) unprivileged group; e) poor ethnic group; f) poor forest villager; g) insolvent freedom fighter or its
dependent; h) household affected by the construction of embankment but all must reside within one
kilometer of the planting site.

CEIP-1 hired Non-Govt. Organization NGO to form Water Management groups of each polder and create
awareness and motivational activities with the local people to protect and maintenance of the ‘polder
including selection of social forestry beneficiaries under guidance of social forestry rule. Accordingly,
NGO will select beneficiaries and provide training to them for maintenance and protection of plantation.
To ensure for getting of the beneficiaries, a tripartite agreement to be made among 3 agencies-respective
Executive Engineer, BWDB as Ist party; respective Divisional Forest Officer as 2™ party; and beneficiary
group as 3rd party.

As per provision of above rule, the local beneficiary group and others will get the benefit sharing from the
sale proceed of the plantation in the following way: a) Beneficiary group 55%, b) Land owning

agency (BWDB) 20%, c) Forest Department 10%, d) Local union parishad 5%, and ¢) Tree Farming Fund
(TFF) 10%.

To ensure people’s participation in forestation activities, a social forestry approach is being applied
through which the settlers will be involved in monitoring, maintenance, and management of the plantation,
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For this purpose, Social Forestry Groups were to be formed. A total of 142 number of SFG were formed.
' Beneficiaries have been selected based on number of seedlings planted in each group. There is a provision

of afforestation program in the DPP under CEIP-1 is 200 hectares in the embankment slopes and 120

hectares in the foreshore areas of 17 polders but in the revised DPP, the target of afforestation program is

700 hectares. The total area afforested till June 2023 is 700.0 ha and number of seedlings planted is

17,05,200 including 1,47,900 mangrove species (62.36 ha) in 10 polders.

34.13 Sustainability of the project
L The CEIP 1 project, encompassing 10-polders, suffered-damage-due-to-severe-cyclones—andcyelopic————
surges. Rehabilitation efforts involved repairing existing infrastructure, upgrading it, fortifying river banks,
and_excavating_ drainage_khals.. These_endeavorswereconducted—through—extensive—stakehelder
engagement, thorough needs assessment, adherence to GOB guidelines, compliance with World Bank
safeguards, and inclusive discussions with beneficiaries and stakeholders. Consequently, beneficiaries now
exhibit a strong sense of ownership towards the polders' infrastructure, recognizing the critical role of
embankments, sluices, and other protective measures in safeguarding their safety and properties from
cyclones, floods, salinity intrusion, and other natural calamities. Sustaining the project entails regular
operations and maintenance, implementing an effective Environmental Management Plan (EMP) with
adequate environmental safeguards, and fostering continued participation from beneficiaries

34.14  Contribution to poverty alleviation/reduction

An increasing number of individuals now understand that poverty encompasses various deprivations,
spanning income, assets, hunger, malnutrition, gender bias, social exclusion, limited access to healthcare,
and education. In developing nations or regions with food deficits, one pivotal strategy for poverty
alleviation involves expanding agriculture to ensure food security. The construction efforts of CEIP-1
Polders not only provided employment opportunities for women, the unemployed, and those living in

. poverty but also safeguarded properties from erosion through river bank protection, thereby preventing
landlessness and extreme destitution. Furthermore, restoring polders fosters agricultural growth, leading to
improved food security, increased employment prospects, and enhanced income levels. These collective
improvements significantly enhance the standard of living and overall quality of life for residents in the
project area, including those facing poverty.

34.15  Opinion of the public representatives, local elite, local administration, teachers, religious
leaders, women's representatives etc.

Project evaluated the perspectives of various stakeholders, including public representatives, local leaders,
government officials, educators, religious figures, and women's advocates. In the case of the CEIP-1
project, stakeholders from diverse backgrounds residing in the project area were actively involved in
selecting polders. Their engagement extended throughout all stages of the project, from initial
identification to implementation. A key aspect of this endeavor involves establishing polder committees
such as Water Management Associations (WMA) and Water Management Groups (WMG), comprising
representatives from the local community, women, farmers, fishermen, and other beneficiaries. These
committees are entrusted with overseeing the functionality of embankments, drainage structures, and other
infrastructure while ensuring robust public participation in the project's activities.

34.16  Contribution of Micro-credit programmes and Comments on overlapping with any NGO
activities. '

The project, funded by the World Bank, did not incorporate additional microcredit initiatives nor did it
intersect with the operations of non-governmental organizations (NGOs). However, the heightened
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economic activity within the polders is speculated to have attracted investors and microfinance institutions,
potentially facilitating expanded economic growth. The restoration of polders under CEIP-1 has instilled a
sense of security against natural disasters, further bolstering the region's resilience.

35. Problems encountered during Implementation (with duration & steps taken to remove those)

35.1 Project Management : Not Applicable

35.2  Project Director : Not Applicable

35.3  Land Acquisition :
Land acquisition is a generic problem of development works. The_process_is_complex_and._time=
consuming and often raises legal issues. Delay in compensation on payment due to court case,
ownership problem, unwillingness to receive small amount of compensation hampered the
progress of work of the embankment, river bank protection and other infrastructures. DS-8 at
Polder-40/2,Patharghhata, Barguna was not constructed due to court case related to acquisition of
land.

354 Procurement :
In all, procurement of four (4) work, eight (8).goods and fifty-one (51) services contracts were
successfully completed. Procurement Plans were drawn in time, and subsequently, periodic
updating was made incorporating any changes.

35.5 Consultancy
Engineer of each contract should be from BWDB.

35.6  Contractor :
There was an initial delay in the overall work due to mobilization of international contractor. The
contractor had to revise the work plan several times due to delays of work.

357 Manpower
There was a shortage of staff of the BWDB than required.

35.8 Law & Order : Not Applicable

35.9  Natural Calamity :
The work was also delayed due to severe weather conditions and several cyclones (Cyclone Titli in
2018, Cyclone Foni in 2019, Cyclone Amphan in 2020, and Cyclone Yash in 2021).The cyclone
and associated cyclonic surges caused damage to the existing embankments and newly constructed
ones. River bank erosion in six new places of the river Shibsha near Polder 32 forced to take
additional river control measures of 7.1 km. with a consequence of delayed progress. Time,
however, remained the problems beyond the project control, and had to be covered considered by
extending the project period to December, 2023 within the said respective contracts keeping
expenditure at minimum.

35.10 Project financing, allocation and release: Does not arise.

35.11 Design formulation/approval
The scope of works of the project has been changed on different aspects due to practical situation
at the time of implementation of works which were assessed and designed in consultation with
beneficiaries, World Bank and GOB.

35.12 Project aid disbursement and Re-imbursement: Not applicable.
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35.13 Missions of the Development Partners

During implementation, several World Bank Missions visited the project. The list of WB Mission

visits with period is shown below:

S1
No.

Name of the Mission

Period

Preparation/ Pre-Appraisal Mission

23 Sept- 4 Oct, 2012

Appraisal Mission

9 April- 16 April, 2013

Implementation Review Mission

27 April- 8 May, 2014

Technical Mission

24 June- 26 June, 2014

Implementation Review Mission

6 Nov- 13 Nov, 2014

Implementation Review Mission

8 Dec- 12 Dec, 2015

35.14

35.15

35.15
35.16

35.17
35.18

35.19

Implementation Support Mission

12 June- 16 June, 2016

Technical Mission- Environmental Safeguards

20 Nov- 23 Nov, 2016

Mid-Term Review Mission

13 Jan- 20 Jan, 2017

ol lwfrol—

Implementation Support Review Mission

30 July- 3 Aug, 2017

—_
—

Environmental Safeguards Mission

19 Nov- 23 Nov, 2017

—_—
[\

Implementation Support Review Mission

24 Feb- 1 March, 2018

—_
W

Implementation Support Review Mission

21 Oct- 25 Oct, 2018

p—
S~

Implementation Support Review Mission

14 Feb- 20 Feb, 2019

—_
W

Implementation Support Review Mission

28 April- 9 May, 2019

—_—
@)}

Implementation Support Review Mission

15 Oct- 27 Oct, 2019

—_
~

Implementation Support Review Mission

16 Aug- 20 Aug, 2020

—
(o]

Implementation Support Review Mission

22 Feb- 8 March, 2021

—_—
=]

Implementation Support Review Mission

5 Sept- 16 Sept, 2021

[\
o

Implementation Support Review Mission

16 Feb- 6 March, 2022

ro
—

Implementation Support Review Mission

5 Sept- 15 Sept, 2022

[\
[\S]

Implementation Support Review Mission

26 Feb- 5 March, 2023

[\®]
(%)

Implementation Support Review Mission

1 Oct- 11 Oct, 2023

Time & Cost Over-run

Project Supervision/Inspection : Not Applicable

Delay in Decision

Transport
Training
Approval
Others.

: Not Applicable
: Not Applicable

:Not Applicable
: Not Applicable

: Not Applicable

As stated in section B.13 and B.14
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36 Remarks & Recommendations of the Project Director:

The rehabilitation of 10 coastal polders under CEIP-1 in six districts of Khulna and Barisal
division has been successfully completed, significantly improving the overall livelihoods of the
people

For any infrastructural works in water sector, requisite land shall have to be acquired well
ahead of contract awards.

The project did not have provisions of O&M expenditure during implementation. Many
of the rehabilitated works in ten (10) polders under two(2) contracts completed by June

2021 needed regular O&M, roufine maintenance, periodic maintenance and rehabilitation
due to annual wear and tear, damages by natural hazards like rains, river flows, flooding
and cyclones. On the other hand, the polder embankments and structures that were
considered operable during damage assessment became vulnerable in different locations.
As the BWDB did not have any fiscal provision to take care of necessary measures in
aided project areas, the polders remained at no body’s care during vulnerable situations
created at extreme events of natural hazards. As such, any future project shall be
developed with adequate provisions for covering O&M costs during project
implementation.

For BWDB projects, the Engineer should be from BWDB officials in the field, not from
the Consultants. Consultants may be engaged only for top supervision to help the project
authority.

BWDB should be equipped with proper resources for routine maintenance, periodic
maintenance and rehabilitation of damages by natural hazards.

Implementation of the rehabilitation works that could not be materialized due to various
reasons as well as any other requirements should be assessed at the earliest and necessary
repait/rehabilitation works need be carried out to ensure polder benefit.

For donor assisted projects, physical works should be completed at least 6 (six) month
before the date of completion mentioned in the Project DPP and the consultant provision
must be kept during that period to finalize financial matters & FPCs, PCR, defect liability

pate. ZAD: LA o Sigpatl/F 4" jyggalaiig OftvemavDirector
Fous Oge

CEIPA, BWDB Unak
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36  Remarks/Comments of Agency Head:

The rehabilitation of 10 coastal polders under the Project (CEIP-1) in Khulna and Barisal

Division has significantly improved the overall livelihoods of the people living in these areas.

This project's initiative has greatly enhanced the infrastructure, providing robust protection

against natural disasters with an actual protection level exceeding a 50-year return period. It is

- observed that - thereﬁhaV%beenﬂ‘emarkablﬁlmprowmentﬁnwgrmltmalwrodwmi
substantial reduction in recovery times after cyclones. Additionally, the project has strengthened
the-Government-of-Bangladesh's—capacity to-respond effectively to crises. The benefits of this

project are widely shared by involving socially disadvantaged groups, such as landless farmers

and destitute women. The objectives of the project have been successfully achieved, and the

lessons learned here will serve asa model for future projects across Bangladesh.

A%
Datebﬁ"'w—’\g Signature and sedl ongency :In%ad
( ﬁﬁﬁﬁs - Yyo)Sro0d
e RsETaE
=rereTaT, BT |
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37  Remarks/Comments of the Secretary/Senior Secretary of the Ministry/Division:

The project has been completed successfully. Regular maintenance and monitoring should be
ensured by Bangladesh Water Development Board for the sustainability of the project.

Date.. v e : Signature and seal of Secretary
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Bangladesh Form No- 4885
F.R. Form No. 17
P.W. ACCOUNTS FORM 28- HAND RECEIPT
(Ste Rule 206 BFR,) ‘
(To be used as a simple form of voucher for ] miscellaneous payments and advance for which none of the special
forms 24, 25, 26 & 27 are suitable)
Cash book voucher no.
1. Paid by Cheque*/ cash*/ Taka

Dated initial of : Dated initial of
Divisional Accountant Disbursing Officer

1. Paid by me
Received from r-vovvivioiini i the sum of
1 TR Disiintsnnss st ettt e e

el it BReiaPRy, quiew, sror TRATER @R b B8 e, ey
G, Yl e e By afs ofb w7 iR (ST Fmeretan), ofF BBl B (37, 35w @
SEpiaRE) a3 off Erefi SgeT (3B, 511w @ wipRiar) oy RS SFPIRT, Yol e By,
BT, YT e e @ i | ,

Walton Fusion 125 Bx Metor Cyels Automatic Levelling Maching
adel: KL 32, Brand; Kolida, Chj
I. Khulna Metro HA 12-8410 ‘1\4”‘5';}([ ;217?9'9‘“" Rolida, China
2. Khulna Metro HA 12-8412 2 §I Ng' 958247
3. Khulna Metro HA 12-8415 [. SL No. 958745
2. 8L No. 959981
3. SL No. 958646

Total Station
Modei: KTS 442RC, Brand Kolida, China,
44

1. SLNo. K- 46895

2. SLNo. K~ 50496 s
AR
i - Account in vernacular

The......- 200.......... signature of payee 2:“(\\%(?@2?’ Bie - VO
(Witness -+, (Md. Abdus Sol)zljan Howlader "’;ﬁﬂ—] e'z..@za.mjg
Hgsistant Engineer o Magsa
CrEP-1. BWDBR Khien ﬁllb»f-\SBfﬁ!@‘m @?ﬁ?ﬁ?&ﬁ;ﬁz&ﬁ
Khuina G&M Saction. 4

BWDE, kpvina.

*The Officer authorising. payment should initial & date the pay order after according our the work.

*Chegue or Cash as case of may be

¥The person actually making the payment should initial & date payment certificate.

*In the case of works the aecount which kept by subhead the amount chargeable to each sub-head should
be specified by the Disbursing officer,
Payment should be attented by s
mark seal or thumb impression,

tedqans ey é/"m/ '

Munshi Asaduiiah

W Executive Engineer (C.c) (Md. Asraful A)8%v)
CEIP1L, BWDB, Khulna, , Executive Enginas

Khulna Q& Divislan-2
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Received from“.,9.,,.,.H”,.,“..,.",,,,.“.,.,..M,,“....,,che sum of
| Name of works or purpose for which pay- K. ()
! ment is made. o _ . . v
! i}, al works of purpose Lor whicl payi. *I ; B
N ¥ ) e

A o

SV

\ A \!‘ Y

e

L Y A Sl g i R
A 1.“..\(‘/;,\\. (<o ({/}:((\\(46 i AT

L ~ R ‘f..jv LA . (0 -
A I L N i e vl gy B e ] “W{I p A PG o ,‘{\ WSS,
Cer Y, Sty Y Ny (Vay ) - € (Rali
o e A(‘ N ) _::,r;J '{:/Q P YE Rl 7 e = :
| . kl s Ty ‘ 7 C (:, oy g e e i Hiod
i [P R TR oy Mo Gy g o A e 2 o
SN Ve el e de 2 Cotepnt R e
The oo e 7 R IR Y G P ("}"‘! B EPALE arics. 3‘{;‘;]‘?
& 2T XA dedmra ey ¢ oms der eRAEIRAA-O1 P
T v - i ot sty cner
. . A T CAE et BIEES

CEm e s s i

. ({}/’f /A(”) ) ) e K ECT
*the officer autborising payment should initial, R 1&\3 the payﬁ:)r'cufg;ﬁ;:“&éaz'
according out the word 'cheque' or 'cash' asg o Kﬂ

AU T oY
al] ; - £ L, (gt ishidriatisn:
actually msking the payment should i ;{'?gj,';"“mg'(_,g)m)'ato payment

OF woUhs CHEG anonunt o wiiel
bl e biebend should i
sy chaone ] el my ey
viovirkh da Tdy e R '

subi=neady g
e disimypesiy

LHRTER S0

Dated Tnitial of Divin.

R

Iniyial

ot Officen
aubhor
. oy

[ S P

ol Ll e gl

9




(Bee Rule 206.B. f. R.)

and advance for which none of the

Cash Book Voucheq/ﬂo,
1) Faid by chedle/cash Taka
2) aid by we

Hame of works or purposc
nent is

Lazed jai of Divin. fcou.

i sl Nl Lip_nNot G|

VAR RGeS
L lorm Mo, -

P, Accounts Form 28-HAND ReCEIRT

(To be used as a simple form of
voucher for all miscellaneous payments

c spe-
cial forms 24,25,26 and 27 are suitable)

lor whmch

g

Lo
HAEE @Wx@l\ﬂ\(?‘“ "’“‘”’"(’“’ i Q_YK
c o GreElD T 20| 0> [208
-\f}-(’( N )-
¥ol. Account Form 28-Hund Receipt
(vee Rule 206.B,i,H.)

Ve e

wiscelluneous payments and

(Do be used as a simple form of vouchur for all
anl 27 are suitable)

advances for which none of the prClTl Forms 24,2%,26,

Cash Book Voucher fo.,
(1) Fay by cheque/Cash/Taka

Dated Initial of Divisional Accountant, Dated Initial
Disbursing
Officer,
(2) Paid by me
Received fromn,,,.,,n,,,,...,,Oﬂ.u..unuunpg.«.“rOn‘@,.,,,the sum of

‘K. “206ca00n0v0sa00)sv0ns0w > L « o5 we o . amasnecanoez
)

L I T I P SN 290m 0o s00 s

- :

s.0f 1u1noseJ

G e

vipach ppymant m;m
<v(nxv k: 4(

\w(g L~( U/(

BRI G PR
v (z?mw @ (‘vm}‘(f((ﬂ 2
y\ Ay m{:s’a.«?lxv(

Frihte

(ﬁmount in vernaculard
viacuter

/}‘ 1 |

t
PN T i
" B0 20 !

o=
i
'
'
'
¢
1
V
¢
i
i
'
f

Phe - .
The .. ... .. .. ;,..’]9 "»_;1&;.;1‘ LT
3238 (Rumar Beahl)
- B A |
S8, s ann e er s s mh'ul P AR Aib-dvinod € vfl'“‘:nf("n

Tnc officer au*nollulng payment should 1a'b
according out tne wnrd 'cbe\ue’ or
*Phe person
certiiic
*+In the

the account 0“
vl shou
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+
- H-ReN0 G2 Doke 22 6a0le 7.2 YAty \Ca« et Q“) /m@ma\?(?) Jlr“\f‘?Q( e
. i T G 5 3T ({:?'r (‘ 3 (;A"‘f QQ/\\CR’D
i~ borm Mo, -4/ ’ : - ! : ) '
P.W.Accounts Form 28-HAND HuCEIET ‘P.Y. hccount Form 28-Hand Receipt JW)EC‘ \
(vee Rule 205,B,i.R.) A

(See Rule 206.B. . R.)
(To be used as a simple form of voucher for all miscellaneous payments and

(To be used as a simple form of 1 )
advances for which none of the special Forms 24,25,26, apd 27 are suitable)

voucher for all miscellaneous payments
and advance for which none of the spe- oo
cial forms 24,25,26 and 27 are suitable) Cash Book Voucher Fo. ot
Gagh Book Voucher Jle, (1) Fay by cheque/Cash/Taka
33 faid by o ie/cush Taks o Dated Initial of Divisional Accountant. Dated Tnitial’
Disbursing
Officer.

(2) Paid by me
Received fromOH.n,,,g.,.,.,..a.,ug...u,u.,,,n,,a,;. the sum of

. (,,...,..,...,,.,).,a,,uhean.,,....a,n,.u,.,...».‘.‘

ffame of works or purpose ror which pay~
nent is made. "
Name of works of purpose for which nayment

}2(\( J;\(\vu (5\d{ﬂ{k(FT? ('F‘t”“ﬁf k;.;(grr
QL\‘T\’[}..‘.‘\-'\J s , vl R IR R e VR [ e
i o : !
B Vel . )
. T e L§E~¢/7;A/U,ft$rrfbhvﬁ’ }N(:w{) h-iﬁsxmount in vernaculard®
il A : N v N ot - ( . "i—'—"R:q"f"“ \',;‘"‘"'T
: - k) T T
LT .

*iitness RU
R R EE R [ 1 S {o{{£

*
*The officer authorising payment should initial and date the pay

‘ﬁﬁcording out the word 'cheque' or 'eash! ag c2s¢ of way be
. € person actually mukineg fh ent si ] itd ; ot
gartgf_ ally wmaking the puyment should initial and date puyment;

rk ol o e T o . H 4 2

rks the a ] [ owhich kept by sub-i
P _ ‘ b by ihe :
ol Divin Imitial i N
| 1] Y uhan
ien,
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HR Wb 07 Doke: 06 04. 2015~

Bangladesh Form No.-4885 Attachment -8

F. R. For m No.-17

P. W. Account Form 28—Hand Receipt
(See Rule 206. B, F.R.)

(To be use d as a simple form of voucher for all miscellaneous payments and advances for which none of the
special Forms 24, 25, 26 and 27 are suitable)

Cash-Book-VoucherNo:

(1) Pay by cheque*/cash*/Taka

Dated Initial of Divisional Accountant, Dated Initial of disbursing Officer
(2) Paid by me
Received from...... LY. Q)'QA/{- N Y] YQS‘-’;.(’D'(‘ LMY CEIP- -4 LRADG.,  DhaMathe sum of
Th (... gsted. —H Erecadive. Exgimeen, Khmhna CELL. Division

AWDB udna

Name of works of purpose for which payment made ~

1. lagey P«-?w%@" CCMWW ) =0l No (one)
2. Photo Copiexr (Toshiba) =01 No (?(')’)'\é:)

2. lagex pa%((emm ;L_irrfe) =0l Ne (2ne)

\
Seued i~ g% RQW*’_":?S_L @f /
23?:;\»{ ’ MTM NW/&( m\»n‘ N :\/7 \[U\\

Kazl Kablrul fslam  Fecutive Tongineer i m BTt

st MU G RATR A
Gulshan-2, Dhaka g
The. e (Md. /Q\t%cll"b'l"hlamfi i
Exectutive Engineer
CEIP-1
BWDB, Khulna.
WIS, e eras e eners ierrensriens

* The officer authorizing payment should initial and date the pay order after according out the word cheque’ or
‘cash’ as case of may be.
+ The person actually making the payment should initial and data payment certificate,

+ In the case of works the account of which kept by sub-heads the amount chargeable to each sub-head should
be specified by the disbursing officer.
** Payment should be attended by some known person when the payee's acknowledgement is given by a mark
seal or thumb impression, o



HRND AQ m;oa-ll'is“

Bangladesh Form No.-4885
F. R. For m No.-17

P. W. Account Form 28—Hand Receipt
( See Rule 206: B. F. R.)

(To be use d as a simple form of voucher for all miscellaneous payments and advances for which none of the
special Forms 24, 25, 26 and 27 are suitable)

Cash-Book Voucher No.

(1) Pay by cheque*/cash*/Taka

Dated Initial of Divisional Accountant, Dated Initial of disbursing Officer

(2) Paid by me

Received from.. P’FQ)B& ‘Dive,f—]lv‘f” PMU CE)P— 1 QWDE) :ge sum of

T (. 14308 ":‘D Mms&qﬁg Nﬁxe?‘r’ Resowess Plammyy .,.,1...58.6.%67\
Loow No. 16513 \adesh secvetarial | padve |

Name of works of purpose for which payment made ~

1, photo Copier CTogL\LbQ . oA NY (eme)
@ STUDIO 2306 , ENERGY STAR

Y ‘ '
sl iy i Rl

N
z‘é\mf’

’\Jd Rableu! Istam

Sub-Assiatant Englnosr i
CEIP-1 BWDB, o
Gulshan-2, Dhaka

The....... e Vi dereeasinn Signature of Payee.

. AL EE e AT
(Amount in vernaculal) .

FKWIENESS. 1 v evieeivrrvererssrisensisines

* The officer authorizing payment should initial and date the pay order after according out the word cheque’ or
‘cash’ as case of may be.

+ The person actually making the payment should initial and data payment cettificate.

+ In the case of works the account of which kept by sub-heads the amount chatgeable to each sub-head should
be specified by the disbursing officer.

*# Payment should be attended by some known person when the payee's acknowledgement is given by a mark
seal or thumb impression, o5



HR No. 31 Doke : 2705 2018
Bangladesh Form No.-4885

F. R. Form No.-17 | :

P. W. Account Form 28—Hand Receipt
(See Rule 206.B.F.R.)

(To be use d as a simple form of voucher for all miscellaneous payments and advances for which none of the
special Forms 24, 25, 26 and 27 are suitable)

~
Cash- Book Voucher No,——— 22y FHYR WerutIr VR v/ ~<hd Ao/ Aol /2 ‘7.?1’,'"

ol =y T ,
) Y P P ’ 3
(1) Pay by cheque*/cash*/Taka PVAMS D0- 08— 2090

Dated Initial of Divisional Accountant, Dated Initial of disbursing Officer
(2) Paid by me

Received from. PX‘O\} Q/C'g' .D G'Y'QCA-DY’ PMU CEI P l AR Dm the sum of

Tk. (. tem{wg\ Yo officer. oﬁ dhe.. 'Dmeﬁ}sot‘s?’...ﬁtemera?\ P>,
WARDA Bledna AMotihedd | phaxka .

Name of works of purpose for which payment made —

1. Photo Copiev CTO&’MLOQ = ol (ome) No.
e-3TUDIO | '
Modle ¢ 2306 | ‘

Reeuvach it
\5)&'
l$§u€g\ d‘"’"" ~§Y7 5 N
¢ 72 '“'\6% X,w’”/ \& g?/pﬁ/xaﬁé’”’

”

K:?Zl xdhuul Iskam

tin ve acula
S ASSS a0 Englngar Mohamm.\d%amml Hoque . ~s|,(é"fsl7‘i§m ver %g}(t

CEIP-¢ Bwng, Sub-Divisional Engineer K.;
Tt b M, CEIP-1, BWDB, Ditaba- RINp, arde, 6n
The............ Cerereeerris rireeae _ Signature of Payee.
il 414 111 TP

* The officer authorizing payment should initial and date the pay order after according out the word clieque’ or
‘cash’ as case of may be.

+ The person actuaily making the payment should initial and data payment certificate.

-+ In the case of works the account of which kept by sub-heads the amount chargeable to each sub-head should
be specified by the disbursing officer.

#* Payment should be attended by some known person when the payee's acknowledgement is given by a mark

scal o1 thab impression. 06



W NO o5 | - Tafe? 16.03, 2015
Attachment -9
Bangladesh Form No.-4885
F. R. For m No.-17

P. W. Account Form 28-—Hand Receipt
~(See Rule 206. B. F.R.)

(To be use d as a simple form of voucher for all miscellaneous payments and advances for which none of the
special Forms 24, 25, 26 and 27 are suitable)

Cash Book Voucher No.

(1) Pay by cheque*/cash*/Taka

Dated Initial of Divisional Accountant. | Dated Initial of disbursing Officer
(2) Paid by me
Received from..... PTQS .Q.C/Qf 3 DJ‘\'&Q!L{"UY ,PM U,,CE! .RT:L)@.‘.’QD.E),D‘.\QKQZ..JM sum of
T o S5 S0t A ExCcfive. ETAineer, Khodne (AL DS,

BNDA, 1ehadra

Name of works of purpose for which payment made —~

1. Cm(owfer(‘beﬂ) With aecessovies =02 N& , (T10)

0., Lager Prf’m%ev’ (Deﬂ) /3 23360DN
2720V SIGN =0l Ko, (ome)

>. Scarmey (comwn) LIDE 210 =01 No, (ome)

% @Zﬂtff&%/’?// $ ﬁe,aeLvag L’Zf/’
SSl-ed by~ (Md. Nuzibllu' Rahma i T
I"'Wigw' fisecutive En;in‘)mm s ™y (Amgunt in vernacular)

K - A
~LEL PMU, CEIP CANE N
: ‘:l Kallﬂ(r)ul.l?:la{- BWDB, Dhaka : 'U\o))\ v
:féﬁg‘\sgigia,,,g,,gm, ..... b ebee Signature of R\(}i&\‘ SHIASADULLAR
CEIP-1 BWDS. Sub Asstl. ihgineer
Gulshan-2, Dhaka CE | P Khuinf Division
CZS BWDB, Khhina.

LI SR ]

**Witness
* The officer authorizing payment should initial and date the ‘1} rl&j Jﬂgccording out the word cheque” or
‘cash’ as case of may be. (Md. Abdu fhan

Executive Engineet

+ The person actually making the payment should initiaf36dRata payment certificate.
BWDB, Khuina

+ In the case of works the account of which kept by sub-heads the amount chargeable to each sub-head should
be specified by the disbursing officer.

** Payment should be attended by some known person when the payee's acknowledgement is given by a mark
seal or thumb impression,

97



o' 63 Dade T OR 06 273
Bangladesh Form No.-4885 HR No!

F.R. FormNo.-17

P. W. Account Form 28—Hand Receipt
{ See Rule 206. B. F.R. )

(To be use d as a simple form of voucher for all miscellaneous payments and advances for which none of the
special Forms 24, 25, 26 and 27 are suitable)

Cash Book Voucher No.

(1) Pay by cheque*/cash*/Taka

Dated Initial of Divisional Accountant. Dated Initial of disbursing Officer
(2) Paid by me I N Y
Received from. M\\i\;?\"f'y . 6 {. .. Wﬂ*eﬂ. RQSOUHC&S, Ib szx ........ the sum of
B B O R TR Bttt b e at e et e e e et ettt e et as s

Name of works of purpose for which payment made -

1. Epson Ds-370T) e olort Duplex
Document Scannert,

Tosued oy

Rec,e.‘we_& \07’

C@‘fgé‘zo"—@

Aybob

Md. MahfuZer Hassan
Sub-Assistant Engineer
SEIP-1, BWDS, Dhaka,

“51 01 2%
e Ao 2T
(Amount in vernacular) eI

THEe et Signature of Payee.

FE N HNESS. o evverenenrerinvonraresirens

* The officer authorizing payment should initial and date the pay order after according out the word cheque’ or
‘cash’ as case of may be.

+ The person actuall); making the payment should initial and data payment certificate.

+ In the case of works the account of which kept by sub-heads the amount chargeable to each sub-head should
be specified by the disbursing officer.

** Payment should be attended by some known person when the payee's acknowledgement is given by a mark
*seal or thumb impression,
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Attachment -13

p_ro-lo__ Dadey 250121
-

3

J . %) WOLTE L0, == s :

wo torm o, -~y i Iao.. ~17 ,-v\}:\,: Ay

¥ p.W.Accounts Form 28-HAHD WuCELED
(5ee Rule 206.B. . R.)

Pa.¥. Account Fovw M—jpa peceipt
(vee Rule 206,B,¥.H. )

(To be used as a simple form of voucher for all miscellaneous payments and

(To be used as a simple form of
advances for which none of the special Forms 24,25,26, apd 29 are suitable)

voucher for all miscellanecus payments
and advange for which none of bhe spe-

cial forms 24,25,26 and 27 are suitable) Cash Book Voucher

Cash Book Voucher Mo, (1) Pay by cheque/Cash/Taka

gqg ;aid by chedlie/cash Paka Mg Dated Initial of Divisional Accountant. DaLe' Initial

2) Faid by me sbursing h
Offlcer

(2) Paid by me
Received from”..,“...u.,,,n.,,...“”“.,..”.,.,..u.,.,..,.n,,the sum of

bume of wm*l(s or purpose for which pay-
ment is made. o
Fagsc. g ()I’P‘b of purpose lor whicls
){L}'\ B *fl\'\r G \(/\,1 ¥ .(D (‘(I({u(( l(
. A\)O'ik , J
Uaﬁ\)l(u\

v

- l;(l){

30)
;r;«{/"-

2| (11 m Y (
Y PR q r r’) RS
gﬂ ST fese e 5
The ....... "" : - i _4 & ) *llll j‘l L(:'/'\-'.;. (( '?l.i\r)tnbm " X
%l ‘“( ("’!’ ’<F~' B Xiv Rz IR ’( el c:mcnmwﬁ\‘h‘ﬁ{r@ ?&‘-’l .
[LLREEL "1?[(1‘7 I;%‘n,,

'
- 1
PR lnsn L L s ; AT GRS vt B
L

I, B
= NIt ead
¥y order after

”"hk officer authoriging paynent should initial. )5,
according out the word 'cheque' or ' : 58 ¢ ¢ {ih n«d,‘ﬂathan
*he person actually s king the payment should '!Azss, mn\uhamo}(}dnﬂn)utc paynent
certificate PR, CEIP-1, BYHDP, DRk,

p_.

fEEg Lhe i | ooor WOWIE e 5’—\11.-~n
Dai cli ©oho Wbt should i L .
Dated JToibial of Divin. A, Inrisial : [E193 31 i [Nt Gyt [ .
0f Officep MiMNE Leooivon [ R
suthorisi
e poyment,
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,‘ o >/
A" /Bangladesh Form No.-4885 1R Ng. O 4 //1. ke : 22,02 2015~
©5* . R FormNo.-17 Attachment -14
P. W, Account Form 28—Hand Receipt
( See Rule 206.B.F.R.)

(To be use d as a simple form of voucher for all miscellaneous payments-and advances for which none of the
special Forms 24, 25, 26 and 27 are suitable)

Cash Book Voucher Nd.
(1) Pay by cheque*/cash*/Taka .

Dated Initial of Divisional Accountant,

Dated Initial of disbursing Officer
(2)-Paid-by-me

Received from. PYQ) 8(’/'(: DJY"BC.‘("Q’Y’ PMU CEIP-1. Q)WD‘& DKo

the sum of

(. 168Ued fo. Execidive.. Emgyimeen, Ko CALP. Division
BHWDB, wa\a

Name of works of purpose for which payment made —

Lo Execudive Tokle %n’r X-ex = &1 No.

2 Sv. Execulive Talle = 04 N,
3. ng. E%eu&\/e CRavre = 06 Nuos,

A+ Computer Takle = 03 N, "

T

6‘:’:‘)\&9 \OE RQ,(‘_ e,,u\/e.g\ \o‘j(/

7/16 m\t ‘ll «\m" *‘H\H
Riel hab{ﬂdm T "‘, ;a-/‘*\x' .
Suby-Asgista s -
’ csﬁﬁsn ?»53‘? - mnldui\u?n vernacular)
Guishan.2, Dhatg
Theeuvierveireeenicicni e Signature of Payee.
**Witness

...............................

* The officer authorizing payment should initial and date the pay order after according out the word cheque’ or
‘cash’ as case of may be,

+ The person actually making the payment should initial and data payment certificate.

+ In the case of works the account of which kept by sub-heads the amount chargeable to each sub-head should
be specified by the disbursing officer,

** Payment should be attended by some known person when the payee's acknowledgement is given by a mark
* seal or thumb impression.
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Bangladesh Form No.-4885 H R NO- ‘OSJ/']_ 'DQCQ}L,' 1603 2018~
F. R. For m No.-17

P. W. Account Form 28—FHand Receipt
( See Rule 206. B.F.R.)

(To be use d as a simple form of voucher for all miscellaneous payments-and advances for which none of the -
special Forms 24, 25, 26 and 27 are suitable)

Cash Book Voucher No.
(1) Pay by cheque*/cash*/Taka .

Dated Initial of Divisional Accountant. Dated Initial of disbursing Officer

£O\-D

(2) Paid-byme
Received from. PY"CU e«b-£ DIY”@C]"QT’ M u, CEIP-1.. Q)V\TD& thRum}\ﬁo)f(a—

Jlesued Lo Execidive. Emgyinees, Kdnes, CELP Division
HWD B, wa\a

Name of works of purpose for which payment made

1. Presilembial Tokle = 03 Nz
2, Suwivel ehair fow rem = o] No

g

3. Viettoy CRavy = 24 Ng,

i el iy
o N z \>
o ¥y “ND

AAUIRESEI As A

Sun Asolt Engrioad

Kazi Kabirul Islan o ’
4 u)n‘,: ARl

Sub-Assistart Enginsar R

CEIP-3 BWDR, oI, K ‘“(%mount in vernacular)
Guishan-2, Dhaks

The. oo inriarreeivraceiennne Signature of Payee.

**Witness........ rverererirererrntaras

* The officer authorizing payment should initial and date the pay order after according out the word cheque’ or
‘cash’ as case of may be.

+ The person actually making the payment should initial and data payment certificate.

+ In the case of works the account of which kept by sub-heads the amount chargeable to each sub-head should
be specified by the disbursing officer.

*#* Payment should be attended by some known person when the payee's acknowledgement is given by a mark
*seal or thumb impression.
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('\%lﬁ,\a fl(ltf<tk“

HeNo+-54—bed

. borm o, -~
P.W.Accounts Form 28-HAlND RuCEIFT
(See Rule 206.B. f. H.)

(Lo be used as a simple form of
voucher for all miscellaneous payments
and advance for which none of the spe-
cial forms 24,25,26 and 27 are suitable)

Cash Book Voucher Mo,
1 Faid by cheghie/cash Taka Mg
2) taid by me

Hame of works or purpose ror which pay-
ment iz made.

CaraD o comse 0. i RPN ey e +
nﬂ&:ﬂa D-%.12 by <2y by - ’("'”b”‘
g t] 3

o o)

» PR { nhn l'!‘«‘f

- (403 '\s\ v (

P, hccount Form 28-Hupd Receipt
(vee Rule 206, B.F.1.)

(o be used as a simple form of voucher for all miscellaneous payments and
advances for which none of the special Forms 24,25 26, apd 27 are suitable)

Cash Book Voucher jo,
(1) Pay by cheque/Cash/Paka
Dated Initial of Divisional Accountanit. Dated Initial
Disbursing
Officer,
(2) Paid by me
Received [romn..n,n,,,,,.an.,,Oa,n.,.,guanuo,un,pnae.auanthe sum of

TR (
TRe (osnevoravnoaness M

??i-y ‘

& :
falenBasy fu vl

th e
(%

ey DEYSH ALy Ly by
LR SR °{1\-1 v rlrzz\:,'
;- 1l

. ‘) N

1. ﬂ/w‘ ol iy Y
SR !
A /\&’/r I N \/H {: !
MRE L 9 Ge ( _,,i,‘g;_%g-,-‘ PP A aen Tsavsf
, viossae 1, Hafl mfi:m‘:z)“\. VLD A, bas.qmm{-(ﬁ»z{
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Attachment -15

Show Room :
66 Gulshan Avenue,
Gulshan-1, Dhaka-1212

£ CPIIEY
,”-’I““ l._‘ 1
wi AN

:k‘;‘;\\ ‘ & ”) Lt

A Goncern of Deen Group

Tel : 02-9853870

Q\/ MOdd~‘D—-59,A} 0f{pc L,O’0,0'CUF il&)im}é

W. s - %

Bill/Order Copy - e
|/Order Copy Wi 329 | i2g-le-lg
9;},}4_@ }4;; l  ": iIrczssary Action
Pt l _p\;v;w(‘nk\r
. ‘ R |
~ o ! eI
p— L1010 A Rege-iony [r—— '
Address: C } ‘:e .0 (]_; BB ‘ i :’: g et
Phone: .
Sl No | Particulars Of goods Quantity Unit Price(Tk.) | Amount (Tk.)

b9 0L Co'n)\e_fzreme‘f’e\ble.

02| Boss Tably With side
/c{i\ Tl @ Daowey
\ moddl, 0590 tset | 20,00k | 21,00k

03| @oss Chasr
moddl- 9219 0L pe SO0 | 25,69
Y ] Revohving chaty

V wod- gp2g— |0 FPL 189
oslvistpr chaly T3S0 (4,834,080
odd - 909]-C 02 M 19,30 f; QQ;{&O[;

%MJ”@W P Thronomi 0y, | 355,000
s

é‘(gh Kaz! Kabinul lslan'

Q Signature OF Gustonven. Authorized Signature

Gulshan-2, Dhaka

For Best Quality Forengn Furniture
‘Head Office : House-C.E.S (F) 11 B (2nd floor), Road- 130, Dhaka-1212, Tel - 9856481, 9856051, E-mail : deen@ditech-bd.com
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Hi-Fashion Gallery Ltd.
66 Gulshan Avenue, Gulshan-1, Dhaka-1212 ,
Phone 9853870 Mob 018]7 144966 01817-144999

Order Copy NO. ooverreseiresecsees
Date :
Gate Pass No. gd\o),_,

n--n-.y--u.-o-yoyo.--o.t-n---‘---cno-orgo--hq-gvl!ioigul

(X ary £

-un-.Jn.nuuu--u.-....-n.-..u-u-.u-un--.n.....

Qu‘ahtiiy i Remctrks

1 f

Authorised Signature
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Bangladesh Form No.-4885 H R No- OS)/ ol ‘DOCQ}L r 1603y 2018~
F. R. For m No.-17
P. W. Account Form 28—FHand Receipt :

( See Rule 206. B. F.R. )

(To be use d as a simple form of voucher for all miscellaneous payments-and advances for which none of the
special Forms 24, 25, 26 and 27 are suitable)

Cash Book Voucher No.
(1) Pay by cheque*/cash*/Taka .
Dated Initial of Divisional Accountant Dated Initial of disbursing Officer
Dhakeo
the sum of

(2)-Paid-byme
Received from. PY‘OJ QU{: DJY’G&'\“OY M U, CEIP-1.. @WD&
Lesued to. Executive. Emgineen, Kk CEL Division
BHWDE, KMY\O\

Name of works of purpose for which payment made ~

2. Swivel choor f"“ Remo = ©7] No
= 24 NB.

Viethy CRae -
lé{éu;u&‘d‘,y RQWVJ by
. (J &(w’b ﬂg\np\‘z

ARINET: \ ASAD "' Lk
e

3,

S u !
JIVIBION

/Z@W
09)
x,l{«éf‘r‘ yeiberay 1)
il ” i mount in vernacular)

azi l\ mrul Istam
Sub-Assistart Englngsr
CEIR-y pwDR,

Guishan-2, Dhaka
Signature of Payee.

................................

**Witness........ erretrereses s ares
* The officer authorizing payment should initial and date the pay order after according out the word cheque’ or

‘cash’ as case of may be.
+ The person actually making the payment should initial and data payment certificate

+ In the case of works the account of which kept by sub-heads the amount chargeable to each sub-head should

be specified by the disbursing officer
** Payment should be attended by some known person when the payee's acknowledgement is given by a mark
106

‘ seal or thumb impression.
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Attachment -16
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3 (&%) B TS (Microwave oven), S (4%) B afebre G6Ra, > (@w) B Fers wigfe

eI, wERT Fewd ARdd TR AN A 93ie Ao it wow o (e

B @7 @ 5(9%) B S TS o SFHE5H B5EIR ¢ 5 (99)F THkuE e ofe ozl
fRofETe TRRAIER G TG 27T S 3t <@l
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Bangladesh FormNo.-4885 MR No. 09/3 © Doket 15,05 2015

F.R. For m No.-17 Attachment -17
P. W. Account Form 28—Jand Receipt

( See Rule 206.B. F. R.)

(To be use d as a simple form of voucher for all miscellaneous payments-and advances for which none of the
special Forms 24, 25, 26 and 27 are suitable)

Cash Book Voucher No.
(1) Pay by cheque*/cash*/Taka .

Dated Initial of Divisional Accountant. Dated Initial of disbursing Officer

2)-Paid-by-me ’\ﬂ
Received from. PY"D\) EC')(: D!Y"BC.‘(’DY’ PM U CE] p ’1 BVQD& thz)sum o’t“<cL

% . 165ued 0. Exew’nveﬁ...&ng neews, K. CELP Diviion
HWDB, K\\A»Jma

Name of works of purpose for which payment made —

I Co’?)geT‘@YLC,Q/ Table (2+4) = o1 No.
2., file Cakimel = 05 Noz

. O 3/%7 22 Mo Z( = 05 NE,
(/‘ . 0 ,S),&] Qe ,(*»CQ'( S 9/1 M\Uq

o
: /ZM MG |t AG ;é} Lt
1% o2 S

i{az2i Kabirul Islam

Sub-Assistart Enginear © " €Amount in vemnacular)
CEIP-1 BWDB,

Gulshan-2, Dhata

155ued b f{aelgk\/a_&%w%é

The.......... veeveintrerionssaras Signature of Payee,

il 114 11T S

* The officer authorizing payment should initial and date the pay order after according out the word cheque’ or
“cash’ as case of may be.

+ The person actually making the payment should initial and data payment certificate,

+ In the case of works the account of which kept by sub-heads the amount chargeable to each sub-head should
be specified by the disbursing officer.

** Payment should be attended by some known person when the payee's acknowledgement is given by a mark
* seal or thumb impression,
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¢~ Bangladesh Form No-4885 1R No. 04 /4 e : 22,02 20157
6/ g F. R. For m No.-17

Attachment -18
P. W. Account Form 28—Hand Receipt

( See Rule 206.B. F.R.)

(To be use d as a simple form of voucher for all miscellaneous payments-and advances for which none of the
special Forms 24, 25, 26 and 27 are suitable)
Cash Book Voucher No.

(1) Pay by cheque*/cash*/Taka .

Dated Initial of Divisional Accountant, Dated Initial of disbursing Officer
(2)‘Paia by e

Received from. PY‘O\) QC’/{T DJY"EC:{"D’Y" PM Y, CEIP-1. QIWD,& DNKec

the sum of
168ed: 1o, Execadive. Emgineew, Khilng, CE1P Division
BHWDB, K\MAX'\’\(X
Name of works of purpose for which payment made —

Lo Exreculive Tokle %w ey = ¢] No.
Sy Execulive Tolble

= D4 WK,
3. Sy, gxecntive o - 0b Nux,
A (:jé,‘;'?s‘a‘\l\f)\/\,\"(-?w" TGLJMQ/ - D23 7\0‘03 , )

el Ly Received iy

el (33”(15)1\‘*”'\"”’%7

~ (’2@%\1‘5 ‘\"U'\“"_"\“ o
Kazl de?ﬁ \am

Subr-Assistant Englnger
CEIP-1 BWOB,
Guishan-Z, Dhaka

................................ Signature of Payee.

**Witness

...............................

* The officer authorizing payment should initial and date the pay order after according out the word cheque’ or
‘cash’ as case of may be.

+ The person actually making the payment should initial and data payment certificate,

+ In the case of works the account of which kept by sub-heads the amount chargeable to each sub-head should
be specified by the disbursing officer.

¥ Payment should be attended by some known person when the payee's acknowledgement is given by a mark
* seal or thumb impression.
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] P W.Accounts Form 28-HAND WeCEIRT
4 (See Rule 206.B. #. R.)

(To be used as a simple form of
voucher for all miscellaneous payments
end advange for which none of the spe-
cial forms 24,25,26 and 27 are suitable)

Cash Book Voucher N
1 Faid by cheqhe/cash Taka
2) Taid by me

To

works or purpose lor which pay-
tade .

Name of
ment is

Baberd Initinl of Divin. JRCLITN

P
H P-No-4—Y3F Da*ﬁ"—lg Ofr1t= 54\{/“* ety <L t{;(’)( /L\a/ ey i "'\‘M ~
/ e o : . = T A | [eRTAN ) ‘V»A""rl‘.i“v'.') DA l‘.‘\ a2 \—’, I;’v?\).r
wdes borm Mo, —2, Ledoiorm Lo. =17 e (_ \
Po.W. Account Form “H-land i&ueipt

(wee Rule 206,B,f.it.)

(To be used as a simple form o

advances

Cash Book Voucher

for which none of the special Forms 24,25,26,

(1) Fay by chedue/Cash/Taka

Dated Initial of bivisional Accountant.

(2) Paid by me

Received fr

TK. (

i 1;.1(';;

Y

sotd vicate

P Ness, a0, ...

{

Coriks of purvoge, .for wiigh

WALk (
;j.b and L:;“G&h’,éﬂu*"‘? \/““ﬂ\’iy(:f) e
(V_Lg)\(ﬁ)-;( - Te-B/05

s ofiicer authovising payment sinuli rofY

:orthing out the word 'cheque! or 'eagh!

B
p

¥ AW{'v"k’xl./'(‘(\'

& - N e
I c._/,}j.'u bl

t voucher for all miscellanecous payments and

and 27 are suitable)

Dated Initial

Digbursing
Officer.

1
I Fayee,

Bigma
R
i —
“tnssain Md, HaKaur Rahinan

®o3sco0usno

Asilant Director {Admin)
) CEIPY, BWOB, Dhoka. -
inl sl dute i p
Ay cecge of may e,

actually making the payment should initial apd dete Laym

s

tey

anla

Lipn

NRIPRIN

Wt oy hidel ke byooagbe
ad choudi Beonpec i iy bhe dis ]
Py LG B O S T v o *
Lo

enk

111
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Lede @by
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ol N . / P foae By
Hil NO"‘L{'a 0“}@ ] NS o)1 ',&,;(.J ARSI |,~(.:15 TV, Ty V.J[\_‘-‘./ ¥ ”(} T AN
‘/ FOLT Dada il we e Uadl g e 'f"-" RO»:,’;’\ LTS
o. e Ltorm Ho., -u; 2 0. -1 \ .
' p.W.Accounts Form 28-HAND WuCEIET P.Y. Account Form 8.ijgel pecelpt
(See Rule 206.B, 6. R.) (bee Rule 206, 8,0, K. )

(To be used as a simple form of (To be used as a simple form of voucher for all miscellaneous payments and
voucher for all miscellaneous payments advances for which none of the special Forms 24,2%,26, apd 27 are suitable)
and advange for which none of bthe spe-
cial forms 24,25,26 and 27 are suitable) Cash Book Voucher Ho,

Cash Book Voucher Ne, (1) Pay by cheque/Cash/Taka
1 Faid by cheque/cash Taka m, s ;i BT gt ) .
§2§ raid b§ o q o Dated Initial of Divisional Accountant. Dated Initia
Disbursing
Officer,
(2) Paid by me
L Received FPOMe - e cates e ansanneiinsennacnnneananeesnnssthe sum of
Eame of works or purpose for which pay- 1K, () .
ment is made. .

Darsd Teibind of Divin. .cow.

Bawet obvorks of purpose L
oY l';z\t * [ l"\ (-/:(\,\_H.,\v_;l r;y
el , ”,! £
POAV, o
v P

AN s A
e p

B
3.

i AN
"{, R I S

) - e (R B

Ay el

sregF e
: t k v _'

(q, o ,\/},r , S T

ok Coonay Y (b Sy 1B,
(P W A B f e 2
“ e ('\)‘1"‘) .~J/‘ )

b
'»Al): 7 e ./.J (lfi o \.’.!("
P (b N XYL et

U Foyi.
ERCNd

* (‘“
*The officer authorising payment should initial,
according out the word 'cheque! or 'cash' ag ¢
*The person actually making ihe paymant should
certitficabe. ’ ’
e bl e

G o utnma ey ;‘-n,’\

ANS (A a5 FAHRID
I, e !

B Py i

M Lmegn, L o

.
‘as,'».f«e,
x’,/‘fd,l} bl bt
Wtotand Ditbacl i} e payment
P, CEIP-1, BWDS, Dhata,
bt by culiefisad s

GF woirts LHE ook i bhiot
Lev o Ui-hewd shoutsd o
cihegpbet Loty g ¢

S T L L N

[

Lyt
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V4 K060 Dadei 250020 N, VD B T OAEN, "”‘l-l”‘/),“‘-‘
AR N . -~ .. . N B v
: SO e~ ~ 'J,;(&}'*i‘-(; SYe IOV AN £ ‘c'{‘ lis'g

oo hee 17 ) Bk
P.W. hccount Form 28-Hund Receipt ) N ’
(vee Rule 206,.B,F.R.)

L. .. Lorm No, ~§/
P.¥W.Accounts Torm 28-HaliD ReCEIPT
(5ee Rule 206.B, k. R.)

(To be used as a simple form of voucher for all miscellaneous payments and

be used as a simple form of
(To b advances for which none of the special Forms 24,25,26, anl 27 are suitable)

voucher for all miscellaneous payments
and advance for which none of the spe-—

cial forms 24,25,26 and 27 are suitable) Cash Book Voucher Fo,
Gash Book Voucher Ne. (1) Pay by cheque/Cash/Taka
éqg paid by cheqlhe/cash TPaka Mo Dated Initial of Divisional Accountant. Dated Initial
2) Taid by me Digbursing
Officer,
(2) Paid by me
Received from,n,g.,..,,,,.g,.,ag,.,,,,.q,,....,,a.‘anenﬂothe sum of
Name of works or purpose Zor which pay. TK, (,.,,......,«.An.).,g,.u,H,n,nena,eu,n,vu,,,...,..a¢....,“,,,....u,,,,,,.
ment is made. , .
A ol ok wan b ey
~ (0T Sy
LY ;

; ,'(/(M'{J S
LU .
Wl Cve g ot 1 05t e
it Cessgn (o) T S0 (1

(.qu,fq'f-\.l\;';-;n,uﬁ(,.'z RSO LIS

digiadbare ot p

0o
The ..., 4 14

'
'
)
I
t
I
1
'
:
'

AR
e ot . : ’2!51}!@;@’%3‘," et
The officer authorisin ayment should initi-fssstbidiager (A pay order afte:
according out the wordg‘ghgque' or 'cash' a34¥n®w~dwm&2y§§:,pqy order art:
*The person actually ma2king the payment should initial and date payment
certificate.
**In the case of viorks the account of which kept by sub-~hsads the amount
Pated Tnitial of Divi . o vph&rgeablg to‘emqh sub-head should e specified by th¢ disbursing officer,
at Init€ial of Divin, accu, Initial “*Payment should be attentod by soms kuown person wWwhen the payeo's acknovle lg~

ement is given byanmark geal or thumb improssion,

“*"‘.-iit‘nes:-:,r...,,”.,,\,“,,...,,° P
Hossaln

01 Officer
authorising
péyment,
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Bangladesh Form No.-4885  H <R N9, 09/3 . Doke! 15,05, 20185
F. R. For mNo.-17

P. W. Account Form 28—Hand Receipt
(SecRule 206.B.F.R.) '

Attachment -19

(To be use d as a simple form of voucher for all miscellaneous payments-and advances for which none of the
special Forms 24, 25, 26 and 27 are suitable)

Cash Book Voucher No.
(1) Pay by cheque*/cash*/Taka .

Dated Initial of Divisional Accountant, Dated Initial of disbursing Officer

(2) Paidbyme D MKCL_
Received. from. PY‘Q) e«C/{f DJY"QC.‘{DY’ MU GEJ L-1.. BWD& the sum of

% (... 15$M{~o Exewﬂnve«uéﬂ% neevs, }.«;V.»Mm.cémbfmisim
BHWDHB , Kywmknoo .

Name of works of purpose for which payment made ~

L. CO’hfgeT"é)YlC/Q/ Table (214) = o1 No.
2., e Calimed = 05 Noz
3. offies Aawor 2\/ = 03 NE
b, o Y {iee C‘M == &1 N

v &
MATYRS H!/\‘s/\"ll (el

Kazi Kabirul Islam ‘
Sub-Assistart Engineer g v ‘(‘Amount in vernacular)
CEIP-1 BWOR,
Guishan-2, Dhata

Theu v i vier e iisaiesaes Signature of Payee.

R ItNESS e vervieresrinasireremreensans

* The officer authorizing payment should initial and date the pay order after according out the word cheque’ or
‘cash’ as case of may be.

+ The person actually making the payment should initial and data payment certificate,

+ In the case of works the account of which kept by sub-heads the amount chargeable to each sub-head should
be specified by the disbursing officer.

** Payment should be attended by some known person when the payee's acknowledgement is given by a mark
* seal or thumb impression.
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a
BR _nNo.5o  Dade: 25-0l 22 ST T AR DR A, T T (B QIR n
/ v - 50000 'H(uté'qq EE\n0 KQY&57EIﬁ(ﬂﬂ>[%”Q< £A=

LLF;; torm No, —ﬁf
P.W.Accounts Torm 28-HAND HuCEIPT
(See Rule 206.B. f. R.)

(To be used as a simple form of
voucher for all miscellaneous payments
and advance for which none of the spe-
cial forms 24,25,26 and 27 are suitable)

Cagh Book Voucher N

1) Faid by chede/cash Paka Mo
2) Yraid by me
| e
1 HName of works or purpose for which pay-
7 ment is made.

bated Initial of Divin, Acou. Initial
authorising
payment,

oi Officer

Lok Lo '

=17 S G Bl 4p A0 (s
Po¥l. Account Form 28-Hund Receipt ' ~
(bee Rule 206.B,I'.i.)

(To be used as a simple form of voucher for all miscellaneous payments and
advances for which none of the special Forms 24,25,26, and 27 are suitable)

Cash Book Voucher Ho,
(1) Pay by cheque/Cash/Taka

Doted Initial of Divisional Accountant. Dated Initial
Disbursing
Officer.

(2) Paid by me
Received from,.,,.,,.,,.,.n,,,.cu.,,,,,,"-..,ao.,,aqa,,,,the sum of

cauv-uﬂ.acvseoﬂnavv-aouwucaalﬂuouaolcl.onu:au.rou’unecvi

PR. (ooconvenoconsans)

Curks of purpo Cor which potyein booninghe
[E— 3 T AT AL s G e
R LY by JEX R (. YA £
. G (,,7§ '
. 5 g
",I' s (! 1 J.,ﬁ,\ y’.f G

e T S A - /1 i E
e 5 /o1, L“/f;"'v t A g// "'J({:‘(ﬁmmé L
1 e’ Coxp) bl 0 T Recatwen oyt
) - R H H
127 oo g O WG b ' RN
2he R Qilif's) ARERI ('.' S b‘~").‘J(|§¢:u{dzmw: ot E “:;‘\“G(;“Wz%l\(zzr

as
OPneacennsovncnsannssa

*ijitne SE &[b\ i
Hossalu i Mot Rahnan 4o
ing payment should initirfsshhilrar(Miie)e pay order afte:
e,

*
*The officer authoris g
‘cheque! or 'cagh! ag"MEEM,NE, Bova,

according out thé word

*The person actually making
certificate,

**In the case of works the account
chargesble to ench sub-head should be specified by the di

**Pagymnent should be asttentod by soms kuown person when the payco's ae
ement is given byanark gesl or thunmh inpression.,

the payment should initial and date payment

sub-heads the amount
sbursing officer.
knowle lg-

of which kept by
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’ 0 6' 2021’
ot Bangladesh Form No.-4885 _\_\ |28 [V ‘5(-(/ 1 Date $ 22
F.R.Form No.-17

Attachment -20
P. W. Account Form 28—Hand Receipt

( See Rule 206. B.- F.R.)

(To be use d as a simplc form of voucher for all miscellaneous payments and advances for which none of the
special Forms 24, 25, 26 and 27 are suitable)
Cash Book Voucher No.

(1) Pay by cheque*/cash*/Taka

) Dated Initial of Divisional Accountant Dated tnitial
(2) Paid by me "
: Aaem.—blr.le.c;\.ol:n__GL&n&raJ—(—\Ale—ﬁ—g5h’—“> :
RECCIVED fTOMI.cc i uer e et ettt e ettt e ateeeaeei s rae resorn e s anas se s ieanaanen the sum of
TR (et aae e K et eeereann e e et e ettt tnnnat b nrann
Name of works of purpose for which payment made —
a. Mu,\-\"pwn.\)ose sheltf ol NWoSs
(e.6oeoowdppoo )
otToR XL

2. Mee\-‘ma Table - wood Cveuma walnet

- Ol Nos
&o-‘-om-- TCOR DOIWDBoow)

9. Aecewny CMK ST C‘seamd waln ud-

— 0\ WoS -
(0TOBI~CFVPO5EFFEBO! 4%)
4. Coane PML'HH"Y‘ — 01 NoOS
L Received by %}
- t -
_LSSLLQ A— 7 {Amount in vcma(:t.xlar) mﬂ;
Th(i ................................ Signature of Payee. N LA W.WW‘\
12062002 . | R e
Md. Mahfuzer Hassan A

Sub-Assistant Engineer
CEIP'1 ) BWDB"DmﬁGSS

...............................

# The officer authorizing payment should initial and date the pay order after according out the word cheque’ or
‘cash’ as case of may be.

+ The person actually making the payment should initial and data payment certificate.

+ In the case of works the account of which kept by sub-heads the amount chargeable to each sub-head should
be specified by the disbursing officer.

»+ pPayment should be attended by some known person when the payee's acknowledgement is given by a mark
- seal or thumb impression.

R P e
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HR NQ- 01

Bangladesh Form No.—4885
F. R. Form No.—17

e

09/11]201L
Attachment -21

P. W. Account Form 28—Hand Receipt

(See Rule 206. B. F. R.)

(To be used as a simple form of voucher for all miscellaneous payments and

Forms 24, 25, 26 and 27 are suitable)

Cash Book Voucher No,
(1) Pay by cheque+/cash*/Taka

advances for which none of the special

Dated Initial of Divisional Accountant.

id b
@ P4 by me Pnmeck p:

a

Recelved from.. vagerme
ZM SOV AN

Th, G eyl :F’ee%‘) /ﬁg”’géf"):ff )

-............é:‘.’!-r’..&

Name of works 1 of purpose for which Payment made— A

Wﬁ( AcerNonR] e

Dated Initial of disbursing Officer-

Cmamfﬁlg i ".O‘Q.’.‘é.‘f."_’.{m_—
%” D A/(t’\ '

(seLL) cmv\;bu%zyf

CEX Cﬁ«P"‘ fDJZJ‘I'\'/_EV‘) ¢

ISSJQ [7/ :
Ku‘;vn.t{ zS/
&1
U}il"('e:"“ﬂl&bur Vathmag) 7 Q/S (Amount U0t 55 yernacular)
nn, e

7/// /”:B/Fb! Bip eV %{\A{\ -
The:’Q ...................... h”ﬂg“* Signature of Payeo. o9\ N‘ A /}_}f)’
i, Han sl Q‘“r%{” w517
! aive Pnginest 1 N Thh Q}
BRitnpgs: + erer sorteenen s e R ) A0

BT

* The officer authorising payment should initial and date the pay order after aecording out'tidNbird® Bhdque’,

or ‘cash’ as case of may be,

+ The person actually making the payment should initial and data payment certificate.
1 In the case of works the account of which kept by sub-heads the amount chargeable to each sub-head should be

specified by the disbursing officer.

*% Payment should be attented by some known person when the payee's acknowledgement is given by a mark

. sedl or thumb impression,
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HRNO. 02- Dafe 1602014
Bangladesh Form No.-4885
F.R. For m No.-17

P. W. Account Form 28—Hand Receipt
( See Rule 206. B. F. R.)

(To be use d as a simple form of voucher for all miscellaneous payments and advances for which none of the
special Forms 24, 25, 26 and 27 are suitable)

Cash Book Voucher No,
(1)—Pay by cheque*/cash*/Taka
Dated Initial of Divisional Accountant. Dated Initial of disbursing Officer
(2) Paid by me ,,

Received ﬁom.W...D.’fﬂ C{.D‘()CEJPfl;gmg,the sum of

TG I NG e
ol fr Sesehs (Dell) omp uber

Name of works of purpose for which payment made ~ A

With GLessories %M,ﬁ Awtear)

(Amount in vernacular)

The......... S ... Lo pte fiy ”Signatuie/(%l‘Payee.
(Md. Nazibor Rahmad) C)VW“ A A
Executive Engineer = \‘ﬂ N ‘ l \'!
PMU, CEIP
BWDB, Dhaka. ( Mk Showital AN bthows_)
FIWHENESS. .ceoveeverienrecieiieersnnns 6w dion offle@L.

. - ek eabieloile , Bw DS D '
* The officer authorizing payment should initial and atc thé pay order after -Accordmg otit the word cheque’ or
‘cash’ as case of may be.
+ The person actually making the payment should initial and data payment certificate,

+ In the case of works the account of which kept by sub-heads the amount chargeable to each sub-head should
be specified by the disbursing officer.

*% Payment should be attended by some known person when the payee's acknowledgement is given by a mark
seal or thumb impression.
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HRN0. 03 Dokl 20.. 201y

Bangladesh Form No.-4885
F.R. For m No.-17

P. W. Account Form 28—Hand Receipt
( See Rule 206. B. F. R.)

(To be use d as a simple form of voucher for all miscellaneous payments and advances for which none of the
special Forms 24, 25, 26 and 27 are suitable)

Cash Book Voucher No.
(1) Pay by cheque*/cash*/Taka

Dated Initial of Divisional Accountant. Dated Initial of disbursing Officer

(2) Paid by me

Received from... PT@}MD*TV‘&C«?[OV‘V CEIP - /}@NDE )D. M@tﬁe sum of
T (.. (50 d ... c&i.e%.../s./]m.;,[,mzrg..;..[,’;.ND.J&I...D/.\W ...............

Name of works of purpose for which payment made — ,@ ( D &6() Cb 7‘7) IA/'.L én— (/J 77‘7)
el stovie (greeft finkun) -

[sswd—to) . Resuived. by

_____ S -
e SELPN it taeiis @k}t///// 4 Signature of Payeg,
LRSS B () dzibur Rahnig) h)(ljg

Kazi Kabirul stam

(Amount in vernacular)

. ‘ Executive Bngineer
Sub-Asmslar! Enging SRgHIee) ¢
cob Uwoe, | PMU, CLip Ne
Gulstian-z Phaia , Dhaka. m°/' ”DSM% r /QA ¥
FEWINESS. . veeevrriiirrrereenenn, YY) MQ E—I\C? ‘ney

¥ The officer authorizing payment should initial and date the pay order after according out the word cheque’ or
‘cash’ as case of may be.

+ The person actually making the payment should initial and data payment certificate.

+ In the case of works the account of which kept by sub-heads the amount chargeable to each sub-head should
be specified by the disbursing officer,

** Payment should be attended by some known person when the payee's acknowledgement is given by a mark
seal or thumb impression.
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HE& N0 04 Dale | 22.02. 215

Bangladesh Form No.-4885
F.R.For m No.-17

P. W. Account Form 28—Hand Receipt
( See Rule 206. B.F.R.)

(To be use d as a simple form of voucher for all miscellaneous payments and advances for which none of the
special Forms 24, 25, 26 and 27 are suitable)

Cash Book Voucher No.

(1) Pay by cheque*/cash*/Taka

Dated Initial of Divisional Accountant. Dated Initial of disbursing Officer
(2) Paid by me
Received from.. FTQJ Q.C(f . FDIAY“}-?C%UY’)CE 1A 0 RN, DAVKA......the sum of

Tk (LSS A .cf.u.fqmi}m:éemﬂmﬁ Lrgimees. D@%ﬂf'n Qrveds. = ShuDs

72 Green » DRaka.
&
Name of works of purpose for which payment made —720'0 (,D @IL) COW"P L«_‘}Q’Y‘ (/\) 'H\

ROCe84 ovi-e4 (5)(1&&# Fr?%@ ,
/ é9_€£ﬁ Uf JQM&Q %{}fdnmlm in vernacular)

ez e 7 - oy
llw‘j“(éf\’?((w e @k‘zﬁ/f ¥ %'/ ! 3 Signatu:e((;):’i' lt’vayee.\w
Kazt Kablrd 181 (‘\l’l;lt r“("?i,ljll_{ Ralunan) L “’(5}"27’5 e {mf
R I VY G Ssm P e,
Gulshan-2. Dhaka DWDB, Dhaka,
FRWINESS. . vvvevvrrremineerinceeenns

* The officer authorizing payment should initial and date the pay order after according out the word cheque’ or
‘cash’ as case of may be,

+ The person actuél!y making the payment should initial and data payment certificate.

+ In the case of works the account of which kept by sub-heads the amount chargeable to each sub-head should
be specified by the disbursing officer.

*% Payment should be attended by some known person when the payee's acknowledgement is given by a mark
seal or thumb impression.
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WeNo o5 Tate: 1603, 2005

Bangladesh Form No.-4885
F. R. For m No.-17

P. W. Account Form 28—Hand Receipt
* (See Rule 206. B. F.R.)

(To be use d as a simple form of voucher for all miscellaneous payments and advances for which none of the
special Forms 24, 25, 26 and 27 are suitable)

Cash Book Voucher No.
(1) Pay by cheque*/cash*/Taka
Dated Initial of Divisional Accountant. Dated Initial of disbursing Officer
(2) Paid by me
Received from.....[Y! Pxo) QC«Q’ 2. )RQ_d‘DY ” P MO, CEIP R l[beDE? D’\W@Z .the sum of

Name of works of purpose for which payment made

1. Compwéer(ma) With accessovies o9 Nz, (Tuo)

0. Laser Printer (Deﬂ)ﬁzzgéo‘m
220V SIGN =061 Ko, (one)

3. Scarmey (comon) LIDE 210 =01 NO.(cm&)

Z/ﬁ @;‘?ﬁ /[/3// - £Q€ ,g,L\/ay\ L»;\K

\950«9 (M. Nq T
I " ;.M“;f:,t“,rIlﬁ,"t']':'(“"" a ™y (Ampunt in vernacular)
' lb 205 PMU, CEfp 7N NP
21 Kabirul 15! BWDH, Dhiaka AN
Ul am
Iff MRssistant Engingar e sseresseresss Signatute of Hs{}ld‘}\'%l 1 ASADULLAR
CEIP-1 BWOB, Sub Asstt. lf. \gineer
Gulshan-2, Dhaks CE P Khulnf Division
BWDB, Khlilna.
+*Witness
* The officer authorizing payment should initial and date th ?gl Jﬂgccordmg out the word cheque’ or
‘cash’ as case of may be. (Md. Ab(lu

Executive Engmeet

+ The person actually making the payment should initinkaEdRata payment certificat
pay BWIDE, Knuihgy et corifieate

+ In the case of works the account of which kept by sub-heads the amount chargeable to each sub-head should
be specified by the disbursing officer,

** Payment should be attended by some known person when the payee's acknowledgement is given by a mark
seal or thumb impression,
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HR.No. 06

Bangladesh Form No.-4885
F.R. For m No.-17

P. W. Account Form 28—Hand Receipt

~(See Rule 206, B.F. R.)

Date: 24. 03.2015

(To be use d as a simple form of voucher for all miscellaneous payments and advances for which none of the

special Forms 24, 25, 26 and 27 are suitable)

Cash Book Voucher No.

(1)-Ray.-by-cheque*/cash*/Taka

Dated Initial of Divisional Accountant.

(2) Paid by me

Received from..... 100

Dated Initial of disbursing Officer

PTQ_)&C«% D;Y'Q.CJ'Q\' LML, CELLLL.BwDA, DA sum of

losued Fo.... 0l en. b fie... Addikional Diveetor. (oemeral......

Tk, C.oo.. LS4
Clyestern 22@1"0*\), BUDO, DhaK& .

Name of works of purpose for which payment made —

[

Compwﬁon (_hp DesktoP) with Recegsovies = o N‘o,Ccme,)

2 Laser Primber (Comom)

lss(u,Q\ L(

S

< w»/ :
aga \ 15 2?“‘5'6_ ra(\\e‘ G
Kazl Kablrul Islam (Md. Nazibur Un).\‘lvn
Sub-Asgistant Enginsar : a?lbm Rajlman) ').‘1\
CEIP.1 BWDS, Executive Engineer
Gulshan-2, Dhake PMU, CEIP
BWDB, Dhaka

W IENESS . .eveerninrvivennririnenirren

W

0l Ko, (ong)

(Amount in vernacular)

* The officer authorizing payment should initial and date the pay order after according out the word cheque’ or

‘cash’ as case of may be.

+ The person actually making the payment should initial and data payment certificate,

+ In the case of works the account of which kept by sub-heads the amount chargeable to each sub-head should

be specified by the disbursing officer.

** Payment should be attended by some known person when the payee's acknowledgement is given by a mark

seal or thumb impression,
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HRNT. 0% Debe: 08 41,157

Bangladesh Form No.-4885
F. R. For m No.-17

P. W. Account Form 28—Hand Receipt
(See Rule 206.B.F.R.)

(To be use d as a simple form of voucher for all miscellaneous payments and advances for which none of the
special Forms 24, 25, 26 and 27 are suitable)

Cash Book Voucher No.

(1) Pay by cheque*/cash*/Taka

Dated Initial of Divisional Accountant. Dated Initial of disbursing Officer
(2) Paid by me
Received fiom...... Pf QJQC'Q DA mé’eﬁz('l)?('.‘., By - CEL f?:,‘. 1 " A DD m%&sum of

e, )

T (... J68padh to ot e.e,...@F:f,%...Tb.@p Wl Seexvetata,. Mmughé r).’ﬁ.\

\yorkeone Re gounces (Mowl) , - \a&e_g!_\ sedvetoriok Sihaka -
Name of works of purpose for which payment macde -

D Cow”t) ev (he DesKdop) With pepessoried = ol Ny (me)
Reedhgnh oo

ﬁﬁi&k@:

¥
i .S o7 @f
[0y TN aceb i . o k] 8] 2404
{l IL\Q@%MQ/( & Signature of Payee J— er.'lL") l%ajt o
;e Md, Nazibur Rl i AR
Kazl Kabirl Isiand (Ex;1:f:::f',lill!} Rathiman s Syt wael (e
Sub-Agalstan Englngor /}; \i'l\'xt- é..}luj,'lljuucr rorappe i T —_—
CEIPY BWDS, MU, CE
Gulshan-2, Dhaks BWDB, Dhaka
FEWINESS..venvies e viiirirvnnas

* The officer authorizing payment should initial and date the pay order after according out the word cheque’ or
‘cash’ as case of may be.

+ The person actually making the payment should initial and data payment certificate.

+ In the case of works the account of which kept by sub-heads the amount chargeable to each sub-head should
be specified by the disbursing officer,

** Payment should be attended by some known person when the payee's acknowledgement is given by a mark
seal or thumb impression.
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Dottt gg. oy .
HR N, 09 o415~

Bangladesh Form No.-4885
F. R. For m No.-17
P. W. Account Form 28—Hand Receipt
( See Rule 206. B. F. R.)

(To be use d as a simple form of voucher for all miscellaneous payments and advances for which none of the
special Forms 24, 25, 26 and 27 are suitable)

Cash Book Voucher No.
(1)_Pay by cheque*/cash*/Taka
Dated Initial of Divisional Accountant. Dated Initial of disbursing Officer
(2) Paid by me
Received fromﬂgjﬁqﬁqu"f"ﬁC’{'UT,?M U,CEIP-1, BDA, DE......the sum of

T (oS o Tt offi e . The Hoad ble.... stoke. Mimister, Mmuﬁ%
sf woden . Resources (MoWR), @a/@/@(ﬂ%/\ cgevelor)al, Didka,

Nanie of works of purpose for which payment macle ~

D Computen (hp Desihsp) Wifh Aecelsoried = of N2 (one

g q , : (Amgunt in vernacular)
%,é':%\” 'M L)/r s A “f{ec‘ig,i’ Ve.z,g__l’.j:____,
P " @Sy Ty

The.@ M€ i Signature of Payee.

Md. Nazibur Rah il s e R B
Kazi (. ; man) sVl S s
sub‘Asﬁfgfl";’:ﬁfﬁ" Executive Engineer sifili e i
CER-1 UW'DB ” PMU’ CEIP o[(f}ﬁ“’f{ﬁ wrc?‘ej :,]'é;';: 1
Gulshan-2, Phata BWDB, Dhaka. sleleeisll T Tl
FEWINESS. .. evvee e ceieniaeraencans

* The officer authotizing payment should initial and date the pay order after according out the word cheque’ or
‘cash’ as case of may be.

+ The person actually making the payment should initial and data payment certificate.

+ In the case of works the account of which kept by sub-heads the amount chargeable to each sub-head should
be specified by the disbursing officer.

** Payment should be attended by some known person when the payee's acknowledgement is given by a mark
seal or thumb impression,
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HRRo. 1L Date: 24.1/. 20/5—

Bangladesh Form No.-4885
F.R. For m No.-17

P. W. Account Form 28—Hand Receipt
(See Rule 206; B. F. R.)

(To be use d as a simple form of voucher for all miscellaneous payments and advances for which none of the
special Forms 24, 25, 26 and 27 are suitable)

Cash Book Voucher No

(1) Pay by cheque*/cash*/Taka

Dated Initial of Divisional Accountant. Dated Initial of disbursing Officer

(2) Paid by me

Received from. PY\)Q('}\L :(?t’éY’C&’/‘ av, Pmu, ¢ ElP-1 ﬁWD&, ‘a/Ukﬂslhe sum of

é&itwgé i;c.e. . %zr ;evm/efanz ?g)me:e“r De{ 920
Cw 11 WibB 72 reemf{mﬂ Dhaxa

Name of works of purpose for which payment made —

Computer (0ol with gezessories 02 Nis Twong
P ? ' N
2. URS (M@cQ@Q Mo . Pro. 12.50) ~02 NoS CTUWN‘Q

3‘ /_‘_m'g-ég“[)('f/\fﬁ Moe zz/ (A‘[[:ZY:CMT:) : oj CO'WQ N.b .

) el Lg’ Rﬁggj\,\/&g ‘o’*f/

Md Masbahul Islam

QR I lf Assistant Engincer
Design Circle-2

Kazl K gl\ Pdlmm (Amount in VB EADhaka
Sub-Assistart Engingor

CEIP-1 BWDB.

Gutshan+-2, Dhaka
The.oiiir e viiinaees Signature of Payee.

A1 )T SRR

* The officer authorizing payment should initial and date the pay order after according out the word cheque’ or

‘cash’ as case of may be. _
+ The person actually making the payment should initial and data payment certificate.

+ In the case of works the account of which kept by sub-heads the amount chargeable to each sub-head should

be specified by the disbursing officer.
** Payment should be attended by some known person when the payee's acknowledgement is given by a mark
seal or thumb impression,
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MR No.29 Dake ; 26112017

Bangladesh Form No.-4885
F. R. For m No.-17
P. W. Account Form 28—Hand Receipt
( Sce Rule 206. B. F.R.)

(To be use d as a simple form of voucher for all miscellaneous payments and advances for which none of the
special Forms 24, 25, 26 and 27 are suitable)

(1) Pay by cheque*/cash*/Taka

Dated Initial of Divisional Accountant. Dated Initial of disbursing Officer

(2) Paid by me

Received ﬁom?’f’%e&’b‘veeﬁb\r ’PMUCE“O" ), QJ(AYDB :D sum of

Tk<ls$WL&‘§—a 2 e\rm m&* Emameee, iDe&x mﬁn.d& =1
BWD B, 11@~reem%§ e & 4

Name of works of purpose for which payment made —

'D%\Q\o-'\: wapuf(é.’x“’ G\P) =02 NO=Z.
with aceessovies

2. Colov Laser Primterth) = 01 HNO»
M2S2L N
wug\ b ,
G—L‘%‘s“”‘"“’éi‘ Ke C,,O,Uve 9\‘0(
< Zﬁs}w’* 4 \ e T
249 2, 2399
g‘tiai.if;'lf'éﬂfg« MD.selfdin (Amount in vernacular)
eeip.1 BroB AE, e P e
SR gy ) B s ]
' _:3 -
B 1 =T RO Signature of Payee. .
cl\“‘{{‘ m@ QN

s
2
FEWIICSS. ..o evevrvirvririnseeriries 7 5”“‘% QW%)Z@/

* The officer authorizing payment should initial and date the pay order after according out the wmd cheque or
‘cash’ as case of may be.
+ The person actually making the payment should initial and data payment certificate,
+ In the case of works the account of which kept by sub-heads the amount chargeable to each sub-head should
be specified by the disbursing officer. :
** payment should be attended by some known person when the payee's acknowledgement is given by a mark

seal or thumb impression. 126



HR No+ 3D date: D1.01.72018

Bangladesh Form No.-4885
F. R. For m No.-17
P. W. Account Form 28—Hand Receipt
(SeeRule 206.B. . R.)

(To be use d as a simple form of voucher for all miscellaneous payments and advances for which none of the
special Forms 24, 25, 26 and 27 are suitable)

Cash Book Voucher No

(1) Pay by cheque*/cash*/Taka

Dated Initial of Divisional Accountant. Dated Initial of disbursing Officer

(2) Paid by me

Received from.. P‘(’D\)QP!: 'D'sv'ee"'oT PMU QE\?') Q)W DQ) :DMMCL._(he sum of

e <..‘.ste9 A :%w of Whechief. Mom'\wna RUDA, WHPDA
» Dhalka,

Name of works of purpose for which payment made —

L. Deskop Compuder Chp) with pecotcovied = ol (me) No.
( ke borrd: , Mouee , Cable CoY

wodel t 178 [8GH [DVDRW [DDS
uPs (1200 VA) |

Coloy Losor Reimter (he)
model 1 M 251 N

|Gz \”?\J( Rocorvied \a}f
28 ﬂf/. y MRV, QYOG
(Amount in Verﬁfﬂh ) 6‘\

(91#0’(1 1 %
Kazl Kabirul 1stamn Mohammad Samiut Hogue Fo) }(3\ \

Sut-Assistart Englacar Assistant Engineai

CEIR-1 BW08, \\ PMU, CEIP-
Gulshan<2, Dhaka BWDB, Dhaka.  Sjgnature of Payee.

2 =¢1(tme)(\¥o.
3. — O\ (owe) Ko,

RIS, v verveerenaiirerinesnines
* The officer authorizing payment should initial and date the pay order after according out the word cheque’ or

‘cash’ as case of may be.

+ The person actually making the payment should initial and data payment certificate.

+ In the case of works the account of which kept by sub-heads the amount chargeable to each sub-head should

be specified by the disbursing officer.
#* payment should be attended by some known person when the payee's acknowledgement is given by a mark’

scal or thumb impression.
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HRND, A1 Doke! 31.07.9¢19

Bangladesh Form No.-4885

F.R. Form No.-17
P. W. Account Form 28—Hand Receipt

( See Rule 206. B. F.R.)

(To be use d as a simple form of voucher for all miscellaneous payments and advances for which none of the

special Fofms 24, 7‘:2 26 and 27 are suitable) 5
D e e oy . (o) . § ’ \ ~
@919 @RZ@?mﬂ G @romel orf A EYadls Y512 M*\/wrr« D,

Cash Book Voucher No
Aoy, LIy STrYwlbR AT o0yuT Qe TN BRET
(1) Pay by chieque*fcash*/Taka TPﬂCLl ¢ LY sz hl"i ‘ I ( )D’I' @’Ci( H L
Dated Initial of disbursing Officer

Dated Initial of Divisional Accountant.

(2) Paid by me
. \ BUDRThaks,
Received ﬁongflﬁ—ﬁx&?ﬂve,?MJM . Zbitcu&w, My, ” .CrElPﬂ,).the sum of MW
e 163ned o Minmighey of oo Resolrced., Developmend
Seehion-1 , Baun A\Rdeth seckeariod Dhoana

Name of werks of purpoese for which payment made —

L, 'J)Q;s’\&-\-vp Comprdetr
ALL 1N ONE PC HP-ALL IN ONE PE
22-CO050D-CORE 15 82501 - RAM- 4G
1‘\8‘)(:3 @EHZ - \"\ D‘) — \'T‘B"DV"D - ?‘l")I@\ G “\)C}—l
TIGPLAY, 8Ttk GEN

= 0] (owe) No.

& /N Bec 94 LWY

Cw

jssved Lar

\NAL- RS-

RQIES MOLSE PAD ~GAMEIN G-

& NON PRANTED

_ o} (o™ No.

unive_‘g b&[

Gt

U‘A"(\

CEIP 1 BW0B,
Galsnan-2. Dhaha

*+Witness

‘cash’ as case of may be.

Thekazi Kebuuddplom,
Sub- Aesistar! Enginear

A
"+ ‘Mohdramad Samlul Hoque

Execulive Engineer-2
PMU, CEIP-1, BWDB, Dhaka

Signature of Payee.

...............................

be specified by the disbursing officer,
** Payment should be attended by some known person when the payee's acknowledgement is given by a mark

seal or thumb impression.

(Amount in verﬁajﬂg&)

=]

* The officer authorizing payment should initial and date the pay order after according out the word cheque’ or

+ The person actually making the payment should initial and data payment certificate.
+ In the case of works the account of which kept by sub-heads the amount chargeable to each sub-head should
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HR A0 Date: 24.11. 2e/5—

Bangladesh Form No.-4885 Attachment -22

F. R, For m No.-17

P. W. Account Form 28—Hand Receipt
{See Rule 206. B.F.R.)

(To be use d as a simple form of voucher for all miscellaneous payments and advances for which none of the
special Forms 24, 25, 26 and 27 are suitable)

Cash-Book Voucher No.

(1) Pay by cheque*/cash*/Taka

Dated Initial of Divisional Accountant. Dated Initial of disbursing Officer
(2) Paid by me
Received from. R’{))QC} ) w:{)ﬂY'('ié' 1’0 Y", P MU,C £] p" 1 . ,[%("TD& ?/(’/{Kﬁ\ the sum of

™. (.| ,{;éaeﬂﬁ,; f;c,e,rfﬁxef)ulbwm/%@ .»..E?.g.img:r.,.’i)@s@m
Civele 11, DndR 72 Green'Road , Dhaka - 12157 ‘
Name of works of purpose for wh;‘ch payment made —

1' Cmn]puf)'ew @QLQ) L\}f"ﬂ{ Ké'é‘eagEOY’}e,g .09 NE& CTNON@
9. OLPs (Modet No. Pro. 17 50) =02 No$ (i Nxg)

fol ND. Processor
9, /_.,r, {O“J ’,\,_)9 MO@QE’ . = one ,
4 a7 [ C e ’1‘"M1'/;) - ol C ) Nbd

)éﬁ'-uxzhgw LCT | | Rcia&-\f:ﬂg-« Ve

‘ }M o Wﬁwl I\‘;Id. Masbahu! Islam

A Assistant Engineer

25 WL-}W ) Design Circle-2
Kazl Kahlrut thlarn (Amount in mmﬂﬂnl 1
Sub-Assistar] Englnear .

CEIP-t BWOB,
Gulshan-2, Dhaka
The. et Signature of Payee.

FEWIENESS. . oevvvirisrniennrnrecrnnnnn
* The officer authorizing payment should initial and date the pay order after according out the word cheque’ or
‘cash’ as case of may be.
+ The person actually making the payment should initial and data payment certificate.
+ In the case of works the account of which kept by sub-heads the amount chargeable to each sub-head should
be specified by the disbursing officer.

*% payment should be attended by some known person when the payee's acknowledgement is given by a mark

seal or thumb impression.
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R No, 37 ooke ". 0420818

Bangladesh Form No.-4885
F. R. For m No.-17

P. W. Account Form 28—Hand Receipt
(See Rule 206.B. F.R.)

(To be use d as a simple form of voucher for all miscellaneous payments and advances for which none of the
special Forms 24, 25, 26 and 27 are suitable)

Cash Book Voucher No.
(1) Pay by cheque*/cash*/Taka

Dated Initial of Divisional Accountant. Dated Initial of disbursing Officer
(2) Paid by me s 1
1)
Received from. P "6’@@& 1)' '('QC}UY', . PMU,C«&IP'-] )Bwbgjmthc sum o

Lo ied o Erecedive. Engimeer, forgpuc. O£ M. Dmgon
HWD . PevOIPw

Name of works of purpose for which payment made —

D LAPJTP (LLP/ Moded No. Pro Book 440 6’4) -/—-O’(Cmﬁm‘

WITh secessonied

2)  Entrardd. DVD Driive
2/ loptop % «

_Rocotvall 1

')H //\l
LSS%%,_LJ, (Amount Mm 1{)

7
e LIV - Wf% sl
q iy o
¢ 2&_ " /ﬁé VW/%’ 3 Signature of Payee Fordril sacasen
fhe....... Pt ol A g yee, forTEm 1ot e
Razd Kabirul Istan g Sl Hoque i TR RN, ferchrengn )
SuteAssistant Englnsar,. et Bpinect
CEML pwon, Viniilg sl
Gulshan-2, Dhaka  Fradti CRIP-1 RWDR Dhaka

FEWINESS..vivvnviiiniiniiiiin e,
* The officer authorizing payment should initial and date the pay order after according out the word cheque’ or
‘cash’ as case of may be, »
+ The person actually making the payment should initial and data payment certificate.
+ In the case of works the account of which kept by sub-heads the amount chargeable to each sub-head should
be specified by the disbursing officer.
** Payment should be attended by some known person when the payee's acknowledgement is given by a mark

seal or thumb impression. 130



HR No, 35° Drke . 18,04 .720)8&
Bangladesh Form No.-4885
: F. R. Form No.-17

P. W. Account Form 28—Hand Receipt
( See Rule 206. B. F.R.)

(To be use d as a simple form of voucher for all miscellaneous payments and advances for which none of the
special Forms 24, 25, 26 and 27 are suitable)

L Cash Book Voucher No

(1) Pay by cheque*/cash*/Taka

Dated Initial of Divisional Accountant. Dated Initial of disbursing Officer
(2) Paid by me
Received from... FYO\) eﬁik o3 \”‘S‘Q‘C%'UY PMu. CElP "’ Exhﬂ)ﬂ) Dthe sum"of

T 16ewed Ao My AdKiM.., \?Jo.a\x:wé\om Procuremend: ..
£peciSt, PMY, CB\P-| BWDO, Dhake:

Name of works of purpose for which payment made —

Lw?ﬁ‘o/g Cm'\'\‘w\&ﬁ\(’ Ol ( m\ﬁ) No.

: \’\p,P/N V26 BB 20 Py

eeed by Recined U]
¢'/ 3, ' e 3
AP
Kazl Kabicul Islam

Gub-Assistart Englnse
Ceip-1 8woa,

Gulghan2, Dhakg T p]
((An}un (in vernacular)
THEeeuviniverinecvriecveanarirennes Signature of Payee. ¢ )\v—

i
i oye b

FEWINESS .o eerr s vvrersicesirnieess PW\U / C:(‘: t’f

* The officer authorizing payment should initial and date the pay order after according out the word cheque’ or
‘cash’ as case of may be.

+ The person actually making the payment should initial and data payment certificate.

++ In the case of works the account of which kept by sub-heads the amount chargeable to each sub-head should
be specified by the disbursing officer. .

#* Payment should be attended by some known person when the payee's acknowledgement is given by a mark

scal or thumb impression.
stal us pressic 131
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Bangladesh Form No.-4885 A. B No 40 Q»@&L, ' k01, wy
F..R. Form No.-17
P. W. Account Form 28—Hand Receipt

(See Rule 206. B. F. R.)

(To be use d as a simple form of voucher for all miscellaneous payments-and advances for which none of the
special Forms 24, 25, 26 and 27 are suitable) ~

Cash Book Voucher No. h‘S‘iﬂT o M}' IR D*(VU Dﬂvf €9 &Q'Z\ﬂ'\\)

(1) Pay by cheque*/cash*/Taka _P‘[ 2 Q} {\M -9 ‘3\"‘(%%[0\( \;1\(1/0 (A@% *( /\"@"QM

Dated Initial of Divisional Accountant. Dated Initial of disbursing Officer
(—2-)-Pafd-by—mc
e M U CE, P" ]
IS C/Q ~" 24
Received ﬁ-om....(? ..... Q“e”/g .......... JURTIR AU . @ ........... D‘ﬂd{ ............ I .tlu.sum of

e PwDh DRk 2.&.%9—%9.._:%79 Mmoo A.%mgtm{ui Aow

Linfe. E(Y&?'Y\é@{" (A9 wﬁave. @9;\?,\,

Name of works of purpose for which payment made

D Lﬁ’%@ Q\?, Model No. Protook 440 G—/ZQ = ) éowe,)mo,
‘L)' DYD /b vw\\sre*() =0 (e

N { . Qensz)v\ff-‘-(g\?v !
2o — ’“

o8 o 11 (Amount in ver
mount in vernacular).
Kazl Kablre f5tan Mohammad Samiul Hoque )
Sub-Assistart Englngar Exacutive Englneor-2
CEIP-1 BWOB, PMU, CELP-1, BWDB, Dhaka,
The. G“ hhﬁ”mm ............... Signature of Payee.
W IICSS e ervvvernrenvrnsrncornmvansanas

* The officer authorizing payment should initial and date the pay order after according out the word cheque’ or
‘cash’ as case of may be.

+ The person actually making the payment should initial and data payment certificate,

+ In the case of works the account of which kept by sub-heads the amount chargeable to each sub-head should
be specified by the disbursing officer.

** Payment should be attended by some known person when the payee's acknowledgement is given by a mark
* seal or thumb impression,
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HR No.29 pake 1 26.11. 2017
Attachment -23

Bangladesh Form No.-4885
F. R. For m No.-17
P. W. Account Form 28-—Hand Receipt
( See Rule 206. B. F.R.)

(To be use d as a simple form of voucher for all miscellaneous payments and advances for which none of the
special Forms 24, 25, 26 and 27 are suitable)

(1) Pay by cheque*/cash*/Taka

Dated Initial of Divisional Accountant. Dated Initial of disbursing Officer

(2) Paid by me

Received from P’YQ“) eC’* 'D“\Y"QE/Q‘DY' ?M J, CE'P" ),ﬁmﬁ,ﬁm

.................................... | IO R R

neclasbed Lo Suberiniendag En .iwwee&t.jib.egi%’m.c‘lr.cﬂ«.@~11 )
RUWD B, 12 Goreen oo , DRRKE. .

Natne of works of purpose for which payment made

1. 'Deé\dro? Cswpu&éx"d\f’) = 02 NoZ.
wWih @ccessories

2. Colov Laver Pyimter(he) =01 Ho-
M252 N

Reaafi~?*‘ﬁ-~‘9~\‘ty“’2ﬁ;

ettt

s y . )

" (? =
2T 2 .
Kzl Kabiru 15181 4 0 6 lass i (Amount in vernacular)
Sub-Assistart Engineer Y A s
LN a2

CEIP-1 evgr?ek RE, e P
Gulshan-2, Dhaka | =
o %2‘7

The. ..o Signature of Payee. ) i ;

ok [EL
e 2o b 90z -

hQ‘l“m S\l < ‘L;a [,
R ENESS. cescvrvs rien e riren rrniirenns 72( ;Z"l% @;(\;, 9@/
Wy~

* The officer authorizing payment should initial and date the pay order after according out the word cheque’ or

‘cash’ as case of may be.

+ The person actually making the payment should initial and data payment certificate.
+ In the case of works the account of which kept by sub-heads the amount chargeable to each sub-head should

be specified by the disbursing officer.

** payment should be attended by some known person when the payee's acknowledgement is given by a mark

seal or thumb impression. 133



HR No+ 3D date: 01.01.2018

Bangladesh Form No.-4885
F. R. Form No.-17
P. W. Account Form 28—Hand Receipt
(SeeRule 206. B. F. R.)

(To be use d as a simple form of voucher for all miscellaneous payments and advances for which none of the
special Forms 24, 25, 26 and 27 are suitable)

(1) Pay by cheque*/cash*/Taka

Dated Initial of Divisional Accountant. Dated Initial of disbursing Officer

(2) Paid by me

Received from.. P‘(D\)Q(/t 'DIY'Q@"'D'T' PMU Q/E-\.P—) Q)W D& :DMMC&_he sum of

Tk (....\1’:&‘&&3&-0 he G ...Mom*.\m‘f.\... . BUWD A, WHPDA
Rt ghied Monstoring

Name of works of purpose for which payment made ~

L. Desilop CO’M\DU&QY“ Chp) with aecescoried =l (one) Ne.
( ke bocrd , Mouee, Calble. Cov: |

woded i 1T /866 /DVDRW [DOS
vPs (1200VA)

Coloy Loter B ater (he) — 01 (owe) No.
model 1 M 252 N

_ \eguad- Wy , Raceivedl bt
(@V /@\;7‘/: & (Amount in vema;ul%glg’;m

o‘))m\ Y, —

Razl Kabirul tstam Mohammad Samiut Hoque
Sub-Assistart Englacar Assistant Engineel

CEIP-1 W08, \ PMU, CEIP-|
Gulshan<z, Dhaka BWDB,Dhaka.  Signature of Payee.

3.

EEWIENESS ..o cercvvrnsvrvnrieeenrarnnss
* The officer authorizing payment should initial and date the pay order after according out the word cheque’ or

‘cash’ as case of imay be.

+ The person actually making the payment should initial and data payment certificate.

+ In the case of works the account of which kept by sub-heads the amount chargeable to each §ub-head should

be specified by the disbursing officer.

#* Payment should be attended by some known person when the payee's acknowledgement is given by a mark’

seal or thumb impression.
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B No o5 Take! 1603, 2015~

Bangladesh Form No.-4885
F. R. For m No.-17

P. W. Account Form 28-—-Hand Receipt
* (See Rule 206. B. F. R. )

(To be use d as a simple form of voucher for all miscellaneous payments and advances for which none of the
special Forms 24, 25, 26 and 27 are suitable)

Cash Book Voucher No.

(1) Pay by cheque*/cash*/Taka

Dated Initial of Divisional Accountant. Dated Initial of disbursing Officer

(2) Paid by me

Received from... TQS Q.Cj» 'Dtl‘ﬂQ_ﬁ;eTW', PMU, CE! P ”'L;@QDE? DAACA...the sum of

T G S5 S0t . ECctive.. E?gmeer Ko CELP. DIVISIO.,.
BNDI , kol

Name of works of purpose for which payment made

1, Cmn(oder(‘peél) With accessovies ,;-OQ,N@,CTWQ

2. laser Peivter (Dell) 323360
220V SIGN =0l Ko, (ome)

3. Scammey (comwm) LIDE 210 =01 No.(ome)

% @@f?@lﬁ/é’// . fecery ek S{C

I§5U~<~ (MU, Nuzibur | —
- ¢ Rt : .
- Execulive § n“m:x.lym Ve 7{,> (mount in vernacular)
N 16 3 PMU, CE P - A2
(o2l Kablrul slam BWDB Dhiaka U\O))\
ll ?‘p\ssmamﬁngma: Signature ofPW}hm\‘ﬂ ITASAIDULLAR
CEIP-1 BWOS, Sub Asstt. Bhgineer
Guishan-2, Dhaka CE | P Khulnf Division
% BWDB, Khliina.
**Witness :
* The officer authorizing payment should initial and date the é ?{& thgzccording out the word cheque’ or
‘cash’ as case of may be. (Md. Ade

Executive Engmeel

“+ The person actually making the payment should initinCildRata payment certificat
i BWDE. IKhilhg et eortifieate.

+ In the case of works the account of which kept by sub-heads the amount chargeable to each sub-head should
be specified by the disbursing officer.

** Payment should be attended by some known person when the payee's acknowledgement is given by a mark
seal or thumb impression,
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HR.No . 0b
Dake: 24. 03.2015~

Bangladesh Form No.-4883
F.R. For m No.-17

P. W. Account Form 28—Hand Receipt
(See Rule 206. B.F.R.)

(To be use d as a simple form of voucher for all miscellaneous payments and advances for which none of the
special Forms 24, 25, 26 and 27 are suitable)

Cash Book Voucher No.

(1)—Pay by cheque*/cash*/Taka

Dated Initial of Divisional Accountant. Dated Initial of disbursing Officer

(2) Paid by me

/ss,sw«ﬂv‘na ‘ee.... ..m,...AA;Mq‘mJ..D/fore&%cr.&mem&.....
(estern Region), GuDM, DAKL .

Name of works of purpose for which payment made —
CO*“{D\AQ‘W (hp DesktoP) Wwith zecessories.
2 Laser Pv;fn/’re/u CCom om)

o1 Ab. (ome)
01 Ro. (one)

L}

W

l.ssm,él L“(W Rawv@g\ b é/

s o _ o (/]/ e e e e et
201 pap 2t
KazlqKablr:n liam P (b.\‘*b
SubAsslatant Enginger (Md. Nazibur Rahman) A . (Amount in vernacular)
P BWOD, Executive Engineer
Gulshan-2, Dhaka B\I;/I\[gg, CDEIi
, Dhaka
The i e Signature of Payee.
EWINESS . .1 evvviveererienvermrrnvensens

¥ The officer authorizing payment should initial and date the pay order after according out the word cheque’ or
‘cash’ as case of may be.

+ The person actually making the payment should initial and data payment certificate.

+ In the case of works the account of which kept by sub-heads the amount chargeable to each sub-head should
be specified by the disbursing officer.

*¥ Payment should be attended by some known person when the payee's acknowledgement is given by a mark
seal or thumb impression,
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Doke ! 06.04. 20/5
HR Ny 07
Bangladesh Form No.-4885
' F. R, For m No.-17

P. W. Account Form 28—Hand Receipt
(See Rule 206. B.F.R.)

(To be use d as a simple form of voucher for all miscellaneous payments and advances for which none of the
special Forms 24, 25, 26 and 27 are suitable)

«  CashBook Voucher No
(1) Payby cheque*/ca§h*/Taka

Dated Initial of Divisional Accountant, Dated Initial of disbursing Officer
(2) Paid by me
Received from...... ,P*’ Qﬁj D3 Y’em‘vr £M U C 51.‘0 = i W00, :D/\Q/K;;the sum of
T (.. [osthed. . do.. Erecidive.. E’f‘@ imneen, Khwkna CELC. Division

@wblé Khwdrna

Name of works of purpose for which payment made —

L Lasey prinker (Comon ) - 04 Mo (ome)
2. Photo C"‘?i@( (’l‘osl\ib@) =01 No ("(m@

3. lagex Pﬂ(emméLi%) -0l ne Q:?m?)

saued b ( 9% A, ‘Q""w%{ /

e . kA \\

06 0\'{ IS I\M N ﬁ/ﬁr “\\vHH\“lﬁ \/7% )
Kazl Kablrul Islam Fixecutive Lingincer AP P IE
S“'*C'gl‘;f:“';vsg%'?w B\};/hld)g' gﬁiﬁa (Ammmmr) Vet naé\ﬂar)

Gulshan-2, Dhaka
TRE s teiiirieiee i nserens (M. Rlﬁ eﬂt rég%\a %c‘

. Executive Engineer
CEIP-1
BWDB, Khulna.
W IIIESS. . v e vver e evvieevieneriaens

, * The officer authorizing payment should initial and date the pay order after according out the word cheque’ or
‘cash’ as case of may be,

+ The person actually making the payment should initial and data payment certificate.
+ In the case of works the account of which kept by sub-heads the amount chargeable to each sub-head should
be specified by the disbursing officer.

** Payment should be attended by some known person when the payee's acknowledgement is given by a mark
seal or thumb lmpressmn .




m‘r 19’ ‘O' ’S—

Bangladesh Form No.-4885
F. R. For m No.-17

P. W. Account Form 28-—Hand Receipt
( See Rule 206: B. F.R.)

(To be use d as a simple form of voucher for all miscellaneous payments and advances for which none of the
special Forms 24, 25, 26 and 27 are suitable)

Cash-Book Voucher No:

(1) Pay by cheque*/cash*/Taka

Dated Initial of Divisional Accountant. Dated Initial of disbursing Officer

(2) Paid by me
Received from. P'(?)ﬁ& D“nr’ee:i'o\r' ,PMU,CET R-a. ,&WD@D/&WK@JM sum of

Tk, (. 5.‘3.cm,¢5L....:h,. .Mlmi&fg%c% . 6’[ ke Retowpets .)J)s:.«() bt ,.5@@17@\«:\1‘7
DQ"’”@\'@PWW’&*L Gelbds on | Bawa) adles, ,,Ceev@\—m'm{‘g{“, phaka”.

Name of works of purpose for which payment made —

L. Latex P ‘mder (Compm ,
| L8P 3300 (e =0l No (one)

Reesived ‘(\’}[/“
o fdros]se g

“Hl
apapAAfer anfanat
. proeis ST
Kazl Kalirul 1slam o "."W‘L, :K‘-l, jlr:,mziﬁ(‘;y.w il
Sub-Assistar! Enginaer o
CEIPY BWOB,
Gulshan-2. Dhoka

(Amount in vernacular)

TR cevenivriiercaineerisisaners Signature of Payee.

bl VT4 17 T ST

* The officer authorizing payment should initial and date the pay order after according out the word cheque’ or
‘cash’ as case of may be.

+ The person actually making the payment should initial and data payment certificate.

+ In the case of works the account of which kept by sub-heads the amount chargeable to each sub-head should
be specified by the disbursing officer.

** Payment should be attended by some known person when the payee's acknowledgement is given by a mark
seal or thumb impression. 1
38



RENEA ' He Nos wg Date 4 04:0( 2023

oAV Accournt Form 28- ~Hand Keceipt
( Sce Rule 206. B. F. R )

(To be use d as asinple Jorm of vaucher for ail miscelaneous payments and advances for which none of the
special Forms 24, 25, 26 and 27 are suiable)

Cash Book Voucher No
(1) Pav by chicquer cash™# aka

i 4 £y,
2]

UL RV N et .
(ECCARIVES FE RIS XI 2 AR SR ATTREEns f “{ by

) argead o il e O
RISV e aIR AT \“au.l.nun., Oftice:

(2) Paid by me

O fEiee vtttz Design Crele -o% P
# . S e ) . e sum ot
Z Geneen Road, PANT. Bhaban, Dha e

Received tross
Tk (.
Name of works of pripose for which payment made -
A. Ag color Prindert CEPSD'\D ,
@qson L. (800 colore, Ag[ﬂ-g_‘l In\(,—\‘e—\)

-04. Nos

Rece jved b}’
WI“/’SS_EMM (Amount in vernacular)

C%%?uf 1023 (4&/ .

A S . : e &. . fP .

T, Wantuzer Hassan Signature of Payee v Haros lsumed
Sub-Assistant Engineer mb&ﬂamﬂt oot (O
CEIP-1, BWDB, Dhaka. Hasian Cllcle-8

. BWDB, Dhake.

FEWIHNGSS. . e vt e

*  The officer authorizing payment should initial and date the pay order after according out the word cheque’ or
‘cash’ as case of may be.

+ The person actually making the payment should initial and data payment certificate.

-+ In the case of works the account of which kept by sub-heads the amount chargeable to each sub-head should
be specified by the disbursing officer.

*4 payment should be attended by some known person when the payee's acknowledgement is given by a mark
- seal or thumb impression.

139



HR o, 21 Datke 24.1). po/7

Bangladesh Form No.-4885 Attachment -24

F. R. For m No.-17

P. W. Account Form 28—Hand Receipt
( See Rule 206. B. F.R.)

(To be use d as a simple form of voucher for all miscellaneous payments and advances for which none of the
special Forms 24, 25, 26 and 27 are suitable)

Cash-Book Voucher No.

(1) Pay by cheque*/cash*/Taka

Dated Initial of Divisional Accountant. Dated Initial of disbursing Officer

(2) Paid by me

Received from. P’f\{?)e‘(’} . ’:95‘3,\"@"’ 10 ¥, L MUJCL’-/ P ,[‘%‘\7:0«8} (‘WﬁK@ Ahe sum of

T (oond Sﬁthgrlv Ipfice.. :«rf:ﬁ»zﬁ . ﬁufzevm/@m@@» .&:@m eerr.,. Desigm
C‘IY‘C/Q,@/ﬂ 11, b ’ ‘\7/‘1 Gt‘(‘c’&ﬂ\ ‘(QEKAI , Dhaxa, - 12157

Name of works of purpose for which payment made —

1. th l/L,')'G’.Y' @)QM) Mf'ﬂ'\‘ «f&éﬁgﬁér}&g .09 NE& 6_“,0 N
P ! ' ",
9. Ups (Modd Ne. Pro. 12.50) =02 NoS (i i)

Lol No, )cC&&SD'T’
7 /""“Pé"T’ e o C "’,b.;e/.fjrmif) = ol (m9 .

Jagoed- by R
ek (el M. st st

Design Circle-2

piavrdiel d .
Kazl Kablrul ILlam (Amount in VBWDBADhaka

Sub-Assistarl Engingsr
CEP-1 BWDB,
Gulshan-2, Dhaka

ThE. et ieiiereiieerine s Signature of Payee.

KW ILIIESS . e vvernvers sorrorannnsesionons

* The officer authorizing payment should initial and date the pay order after according out the word cheque’ or
‘cash’ as case of may be.

+ The person actually making the payment should initial and data payment certificate.

+ In the case of works the account of which kept by sub-heads the amount chargeable to each sub-head should
be specified by the disbursing officer.

** Payment should be attended by some known person when the payee's acknowledgement is given by a mark

seal or thumb impression.
140



HR No+ 3D date: D1.01.72018

Bangladesh Form No.-4885
F. R. Form No.-17

P. W. Account Form 28—Hand Receipt
(SeeRule 206. B.F. R.)

(To be use d as a simple form of voucher for all miscellaneous payments and advances for which none of the
special Forms 24, 25, 26 and 27 are suitable)

Cash Book Voucher No.

(1) Pay by cheque*/cash*/Taka

Dated Initial of Divisional Accountant. Dated Initial of disbursing Officer
(2) Paid by me

Received from.. P‘(o\)e?t 'DW‘eﬂ‘\‘o’T PMU QE\P'] Q)W DQ) :chktbe sum of

e . Nosued Ao B8 the.cliel Monctoring. RWDE, WHRDA
@haboom, M t?‘:bwm% K4

Name of works of purpose for which payment made —

i DQS\QMP Compuder (hp) with aecegcoried o 1 () Re.
( key b boerd. , Mouee Calble, Covd

Moded t 1T [BGE [DVDRW /DDS
9. vPs (1200VA) =0l (&) No.

3. Coov Lacer Reater(he) — 0l (ome) Mo,
model 1 M 252 N
oyl e Racoivell. by

Q- AT NREWIR, @YS 4~

o016 (Amount in vemacuhnﬂ\( mm,(

Kazl Kabirut Islam Mohammad Samiut Hoque o')}m \ -,A._____~
Sub-Assistarl Englnzer Assistant Enginget
CER-1 8W08, . PMUCEIP
The........ Gulshan-2.Dhake % BWDB,Dhaka.  Signature of Payee.
FEWILIESS1 10 esvvvsvenrireneaenrenrinns '

* The officer authorizing payment should initial and date the pay order after according out the word cheque’ or
‘cash’ as case of may be.

+ The person actually making the payment should initial and data payment certificate,

+ In the case of works the account of which kept by sub-heads the amount chargeable to each §ub-head shou!d
be specified by the disbursing officer.

#* Payment should be attended by some known person when the payee's acknowledgement is given by a mark’

seal or thumb impression.
141



Dot ; 1603, 20157

Bangladesh Form No.-4885 ¥ R N0« 05 / 1
Attachment -25

F. R. For m No.-17
P. W. Account Form 28—FHand Receipt

( See Rule 206. B.F.R.)
(To be use d as a simple form of voucher for all miscellaneous payments-and advances for which none of the
special Forms 24, 25, 26 and 27 are suitable)
Cash Book Voucher No.

(1) Pay by cheque*/cash*/Taka .
Dated Initial of disbursing Officer

Dated Initial of Divisional Accountant.

(2)-Raid-by-me
DKoo

Received from. PY‘Q) e«C’/'E DIY"EC.‘I'DY’ M [V CEIP-1. @V\TD& the sum of

X (.. 1ssued o Exew“nv&...éﬂ%mee\ﬁ Kb»Mvnc« CELP.DWISoN
HWDE, K»w\h\o\

Name of works of purpose for which payment made —
1. Pva&_{&em%‘ay\ Todole. = 03 N
2. Swivel chair foe xen = 94 No
3. Vievtey CRur = 24 N,

Receivech by |
( ) Q(WD %{uo\&

N \\ PR

G

lésuuﬂ\w
B

Kazihd;nrul Istam S
Sub-Assistart Englnear o Fd 00 mhad i
CEIP OWDR. SR mount in vernacular)
Guishan-2, Dhaka

LIS EON

ek VG 13 11T R PPR S
* The officer authorizing payment should initial and date the pay order after according out the word cheque’ or

‘cash’ as case of may be.
+ The person actually making the payment should initial and data payment certificate

+ In the case of works the account of which kept by sub-heads the amount chargeable to each sub-head should

be specified by the disbursing officer.
** Payment should be attended by some known person when the payee's acknowledgement is given by a mark

* seal or thumb impression.
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g Attachment -26

P. W. Account Form 28—Hand Receipt
(See Rule 206. B. F. R.)

(To be use d as a simple form of voucher for all miscellaneous payments-and advances for which none of the
special Forms 24, 25, 26 and 27 are suitable)

Cash Book Voucher No.
(1) Pay by cheque*/cash*/Taka |

Dated Initial of Divisional Accountant. Dated Initial of disbursing Officer

{I)-P.

@2)-Paid-by-me
Received from..£320.), eck Dmed'm" PMU, CEIP-1. Q)WD& th?mhﬁ)an"

Jlssued do. Execidive.. Emgyineem, Ko, CALP Divigion
BHWD B, mecx

Name of works of purpose for which payment made —

Lo Execulive Tokle ﬁlmﬂ e = 0] No.
L S Execulive Tolle = 04 NS,
2. S, Execndive Chase - 0b KN,
A C ijvaa'\x\‘)\N\"e?'\"’ TOUUQ/ - D23 N\f)ig.

.{Q{(ﬂ e '\/e.& \JA//.
313(1’{\ SNWPN

(?@ Q\m/\’lﬁ) M l\l W ASS »U! l t\H
Kazl Kablral 5lain o \”r"m"h »

Sub-Assistant Englneg o
CEP- ewgi ’ 7 FATNGURAY $n vemacular)

Gulshans2, Dhaka

Theu e crerareereeirreieranisinens Signature of Payee.

EEWILNCSS v veveveverenrnnrcmrerreneane

* The officer authorizing payment should initial and date the pay order after according out the word cheque’ or'
‘cash’ as case of may be.

+ The person actually making the payment should initial and data payment certificate.

+ In the case of works the account of which kept by sub-heads the amount chargeable to each sub-head should
be specified by the disbursing officer.

** Payment should be attended by some known person when the payee's acknowledgement is given by a mark
> seal or thumb impression.
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(See Rule 206.B. #. R.)

(To be used as a simple form of
voucher for all miscellaneous payments
and advange for which none of the sgpe-
cial forms 24,2%5,26 and 27 are suitable)

Cash Book Voucher Mo,
1; Faid by cheglie/cash Taka
2) Faid by me .

To

Hame of works or purpose for which pay-—
ment iz made.

-

Daved Toikizl of Divin. AL Initial
of Officer

suthorising

poymant,

o peceipt

(bee Rule 206.8,p,H.)

(To be used as a simple form of voucher for all miscellaneous

ayments and
advances for which none of the special Porms 24,28, 26, oy

apd 27 ars suitable)
Cash Book Voucher Ho,
(1) Pay by cheque/Cash/Taka

Dated Initial of Divisional Accountant. Dated Initial
Disbursing
Officer,
(2) Paid by me

Received .from,“,”...”Ha.,...,,u”.,.,...”.,..",,“..«,.the sum of

TK. ( )
- seconscccncncan e A

i‘.’e\\m;; i
L
3‘,&% ;‘.,(.;.

Ay, At

3

r whicl i
’{‘»«W"\lﬁ

B
ZNrHY g
8 M e

el Qw)l‘) —j\ Cobayen

Ty R Lo b
B veslihmvee (ol b, = sy’ ;
RRTPIY ap ' G L)
dllpesn 1 TS €4S whiat

1 ST, Hanet !
A s o T wnneaesd
&R the pay order arter

2 ) G A4 ol Raliio-

should GiRLY fibed (Ml ete payment
UL CEP-1, BHDB, Dhaks,

Lobhy oo 1

%
*The officer authorising paynent
according out the word
*The person
certitficabo
"flo bh

should initial(;
) 'cheque' or 'cash' ag
actually msking the paymnent

Vit

Trayment shonla
ivenh o iy g
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" Bangladesh Form No.-4885 -\J( ﬂ NO ® \5({/ 1 Dﬂ:‘(e v 2 .

F.R.Form No.-17

P. W. Account Form 28—Hand Receipt
{ See Rule 206. B. F. R.)

Attachment -27

(To be use d as a simple form of voucher for all miscellaneous payments and advances for which none of the
special Forms 24, 25, 26 and 27 are suitable)

Cash Book Voucher No.
(1) Pay by cheque*/cash*/Taka

Dated Initial of Divisional Accountant. Dated nitial of disbﬁrsing Officer
(2) Paid by me
A, Direetore. Greneyal (West Reshm) '
G LT I £ Y 2 DO oo S eeene the sum of
T ettt e v aaa s B et eresaener et aatare e e ant v e et nn b r o tnnnn,

Name of works of purpose for which payment made —

4. Mu)*\pu,n.?ose shelf 01 Nos
(eB0oColoWDBDOoOY)
oToBL

9. Mee}‘”\a Table - wood Cveamy walnet — 0l Nos
(oTomr- TC.OR DOIWDB v028)

9. Aecewnt C‘WJ\'L ST C‘sea,ma waln ud- oy Wos
(010BI~CFVPO5 6FFBOI4Y)
4. e@ane Pwrﬁl“on — 01 WNoS
b Received by ﬁ;
_LQSQLQ A— 7 {Amount in vemactlxlar) m’,ﬂ,
§§ ! The.eueevieviinrererereciienenns Signature of Payee. LA w'?m;
2:06-2000 | P
Md. Mahfuzer Hassan

Sub-Assistant Engineer
CEIP-1, BWDB,DD2¥Aess.........ocoevviveririnineenn.

* The officer authorizing payment should initial and date the pay order after according out the word cheque’ or
‘cash’ as case of may be.

+ The person actually making the payment should initial and data payment certificate.

+ In the case of works the account of which kept by sub-heads the amount chargeable to each sub-head should
be specified by the disbursing officer.

*+ payment should be attended by some known person when the payec's acknowledgement is given by a mark
- seal or thumb impression.

§F R e
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Bangladesh FormNo.-4885  HR No. 09/3 + -Doke.t 15,05, 2015
F. R. For m No.-17

Attachment -28
P. W. Account Form 28—Jand Receipt

( See Rule 206. B. F. R.)

(To be use d as a simple form of voucher for all miscellaneous payments-and advances for which none of the
special Forms 24, 25, 26 and 27 are suitable)

Cash Book Voucher No.
(1) Pay by cheque*/cash*/Taka .

Dated Initial of Divisional Accountant, Dated Initial of disbursing Officer

2 Paid by.me
Received from. PY“D\) e«C/{: DJY’QCJ{"QY’ PMU CE“O g QVQD.& thglbn%))f(a
Tk, (... 155%%0 Emew’nve‘...&ng, LNeeNs,, me LCELP.Division

BHWDB me

Name of works of purpose for which payment made —

I CO'?)fgeT‘@’YXCQ/ Table. (214) = &1 No.
Fle Cavimed = 05 Noz
3. effiee Mowardy™ = 03 g,

(/‘ 0 ..%?/},K:] & .Q'n-(:?.Q.rg"' T 9& No,

/\55\)(,69\ %d, , , fRQ(,OW’ag L’(\{

ottt pmsneem o

o RPN
N s LS
( ’Z@g .‘{ w()!? -"\‘f‘%i\(?z\l ‘.IS\'x

iazi Kabirul Islam i
Sub-fssistart Engireor €Amount in vernacular)
CEP-1 BwDB,
Gulshan-2, Dhata

The.....ooovinieciinnrceiiians Signature of Payee.

il '410 111 SO vene

* The officer authorizing payment should initial and date the pay order after according out the word cheque’ or
‘cash’ as case of may be.

+ The person actually making the payment should initial and data payment certificate,

+ In the case of works the account of which kept by sub-heads the amount chargeable to each sub-head should
be specified by the disbursing officer.

** Payment should be attended by some known person when the payee's acknowledgement is given by a mark
*seal or thumb impression.
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Hp nNo.50  dDate:

25-01- 2.

4; torm Ho, ~ﬂ;
P.¥W.Accounts Form 28-HatiD KeCEIFT
(See Rule 206.B. ¢, R.)

(To be used as a simple form of
voucher for all miscellaneous payments
and advance for which none of the spe-
cial forms 24,25,26 and 27 are suitable)

Cagh Book Voucher .
1) Faid by chedlie/cash Taka
2) Ytaid by me

Hame of works or purpose for which pay~—~
ment iz made.

Initial

oi QOfficer
authorising
poyment,

Dated Initial of Divin, Acou,

[ - S : :
T TN ARS, AT, o (“ ’lx{ [
N EX NG Eyfak) & v ! Pha Z g8
[ AP A |

Ryt b { IR ALY

ne -7
. i 13

G

R Sapend
T !
P.4. Account Form 28-Hund Receipt
(wee Rule 206.B,J1.R.)

oorn Lo

(To be used as a simple form of voucher for all miscellaneous payments and
advances for which none of the special Forms 24,25,26, ant 27 are suitable)

Cash Book Vouchpr Jo ,
(1) Pay by cheque/Cash/Taka

Dated Initial of Divisional Accountant. Dated TInitial
Disbursing
Qfficer,
(2) Paid by me

Received from,....,,.,,.n.,,gae,“,.u,a,,.,,...,,,.,,.ua,,the sum of

TK. (.,,),,,.,

VLD

ki ot

: ) [ (},)J‘ )

Cfod 1 /‘\’, (fi{ VL
Cadpe Ce ) Al a0 (7

. . y
Ciltig G (o %) 601

AT b ar |

oo irnaen gy
Recotw oyt

ﬁ
L}
[}
o
i
’

8 Y- - T
)

Al

2] o))

« Hossaln M4, Hafi2irRghman e

*The officer authorising payment should initd fpsisadaniagar (A e pay order afte:
according out the word 'cheque' or 'cash’ g WLGRI-, g, ks,
*The person actually making the peyuent should initial and dste paynent
certificate.

**In the case of works the account of which
chargezble to each sub-head should be specilied by the disbursing officer.
*rPagment should be ottented by soms kuown person when the payeo's acknowle lg-

ement is given byaparl gesd or thumb imprussion,

kept by sub-heads the amount
o
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Bangladesh Form No.-4885 MR No. 09/3 - Dke! 15,05 205

F. R FormNo-17 Attachment -29
P. W. Account Form 28-—Iand Receipt

( See Rule 206. B. F. R.)

(To be use d as a simple form of voucher for all miscellaneous payments-and advances for which none of the
special Forms 24, 25, 26 and 27 are suitable)

Cash Book Voucher No.
(1) Pay by cheque*/cash*/Taka .

Dated Initial of Divisional Accountant. Dated Initial of disbursing Officer

(2) Paid byme K
Received. from. WD\) e«C/{T DJY"BCJ(’DY’ PM Y GEJ lo =1.. Q)WD& the sum of G

. lsoued 4o E,xewjnve(.....&ngy Neew, Kl CELR Division
BHWDR, Klwmbnoo .

Name of works of purpose for which payment made —

1 Co’}wge?mw Table (214) = o1 No.
0. tle Calvimed : = 05 Noz |
5. effes Moaory™ = 03 N,

(/" D Y,\l] &R («UQ{’ ‘ s o1 N,

«ssuwél e e ol . ‘X,,m’?

-.mmw_ﬁ, e
X SN
’\ MUNGRT ARATUE LA

i(az; Kabnul Islaim

Sub-Assistart Englnaer EAmount in vernacular)
CEIP-1 BWDR,

Guishan-2, Dhata

The v eencreeieierervenvanane Signature of Payee.

RIS S e rrererrnrerinariins cmrrennens

* The officer authorizing payment should initial and date the pay order after according out the word cheque’ or
“cash’ as case of may be.

+ The person actually making the payment should initial and data payment certificate,

+ In the case of works the account of which kept by sub-heads the amount chargeable to each sub-head should
be specified by the disbursing officer.

** Payment should be attended by some known person when the payee's acknowledgement is given by a mark
> seal or thumb impression.
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Bangladesh Form No.-4885  H R N0« 09/{ DMQ’ P 1204 20157

F. R. For m No.-17 Attachment -30

P. W. Account Form 28—Hand Receipt
( See Rule 206. B. F. R.)

(To be use d as a simple form of voucher for all miscellaneous payments-and advances for which none of the
special Forms 24, 25, 26 and 27 are suitable)

Cash Book Voucher No.
(1) Pay by cheque*/cash*/Taka .

Dated Initial of Divisional Accountant. Dated Initial of disbursing Officer

(2) Paid by e

Received from.. PY"DJ E(’/{T’D?Y"ECL"'DY’, MU » CEIP-1. . gif\m&thz)sm}\ﬂb)f(&

ne(-16SUed fo. Exacudive. Emginees, Khdno. CALP Division
" HWDA, Kwdna .

Name of works of purpose for which payment made —

4, TPS AIS‘OOVCHLPDNGM,H.P—MS’
0 N3, Ba:bt'ew»af = 1 No.

lesned by Reaived: v

s
b A

Kazi Kabirul 1slam
Sub-Assistact Engingar
CEIP1 BWDR
Gulshan-2, Dhata

(Amount in vernacular)

The. ..o Signature of Payee,

R INESS. v vv e vrnrnrecinieirieens

* ‘The officer authorizing payment should initial and date the pay order after according out the word cheque’ or
‘cash’ as case of may be.

+ The person actually making the payment should initial and data payment certificate,

+ In the case of works the account of which kept by sub-heads the amount chargeable to each sub-head should
bes specified by the disbursing officer,

** Payment should be attended by some known person when the payee's acknowledgement is given by a mark
* seal or thumb impression.
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Bangladesh Form No.-4885  H R, NO« (i /ﬁ '
F. R. For m No.-17 ‘

tach t-31/32
P. W. Account Form 28-—Hand Receipt Attachmen

( See Rule 206. B. F. R.)

(To be use d as a simple form of voucher for all miscellaneous payments-and advances for which none of the
special Forms 24, 25, 26 and 27 are suitable)

Cash Book Voucher No.
(1) Pay by cheque*/cash*/Taka .

———————(2) -Paid- -by-me

Dated Initial of Divisional Accountant, Dated Initial of disbursing Officer

Received, from. PY’D\) QC’/{T DIY’EC_"OY’ PMU CEIP-1.. Q)W’Db thjejsuln}\ﬁo)fgcL

1 (.. 1565Ued Lo, E,xew’nvef...émgmee\p Kl CEL. Dividion
HWD PR, KW“«\&

Name of works of pu'rpose for which payment made ~

A AWHML lovel Machime. = 05 RNz,
20 Tetak é{wﬂﬂm 03 Ne.

w 4 ey

\

(»W WY

it \,u" 1
Y T
ISR i

\

\'\'

Kazi Kabirul Istam
Sub-Assistari Englnaar
CEIP-1 BWOB,
Guishan-2, Dhata

(Amount in vernacular)

The. . ivireiieiie i Signature of Payee.

FRWIENESS. . ivrirerevenrenreeriiaans

* The officer authorizing payment should initial and date the pay order after according out the word cheque’ or
‘cash’ as case of may be.

+ The person actually making the payment should initial and data payment certificate.

+ In the case of works the account of which kept by sub-heads the amount chargeable to each sub-head should
be specified by the disbursing officer.

** Payment should be attended by some known person when the payee's acknowledgement is given by a mark
* seal or thumb impression.
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Attachment-33

The World Bank ' 1818 H Street N.W. (202) 473-1000
INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT Washington, D.C. 20433 Cable Address: INTBAFRAD . '
INTERNATIONAL DEVELOPMENT ASSOCIATION USA. Cable Address: INDEVAS

1 oaroser, 2013

Secretary

Economic Relations Division

Ministry-of Finance
People’s Republic of Bangladesh

Sher-e-Bangla Nagar
Dhaka, Bangladesh

Dear Secretary:

Re: IDA Credit 5280-BD and PPCR TF Grant No.TF014713
(Coastal Embankment Improvement Project Phase I)
Additional Instructions: Disbursement

I refer to the Financing Agreement between the People’s Republic of Bangladesh (the
“Recipient”) and the International Development Association (the “Association”), and to the
Grant Agreement between the Recipient and the Association, acting as an implementing entity of
the Pilot Program for Climate Resilience under the Strategic Climate Fund (collectively, the
“Agreements”), for the above-referenced Project, dated . The Agreements
provide that the Association may issue additional instructions regarding the withdrawal of the
proceeds of, respectively, IDA Credit 5280-BD and PPCR TF Grant No. TF014713 (collectively,
“Financing”). This letter (“Disbursement Letter), as revised from time to time, constitutes the’ »
additional instructions.

The attached World Bank Disbursement Guidelines for Projects, dated May 1, 2006,
(“Disbursement Guidelines”) (Attachment 1), are an integral part of the Disbursement Letter.
The manner in which the provisions in the Disbursement Guidelines apply to the Loan is
specified below. Sections and subsections in parentheses below refer to the relevant sections and
subsections in the Disbursement Guidelines and, unless otherwise defined in this letter, the
capitalized terms used have the meanings ascribed to them in the Disbursement Guidelines.

I. Disbursement Arrangements

(i) Disbursement Methods (section 2). The following Disbursement Methods may be used under
the Loan: ‘

o Advance
s Reimbursement
o Direct Payment

(ii) Disbursement Deadline Date (subsection 3.7). The Disbursement Deadline Date is 4
months after the Closing Date specified in the Agreements. Any changes to this date will be
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notified by the Association.

(iii) Disbursement Conditions (subsection 3.8). Please refer to the Disbursement Condition(s)
in the Agreements.

II. Withdrawal of Financing Proceeds

@) Authortzed Signatures (subsectwn 3.1 ).
1 An authorized signatory letter in the Form attached (Attachment 2) should be furnished to the.

Association at the address indicated below providing the name(s) and specimen 31gnat11re(s) of
the official(s) authorized to sign Applications:

The World Bank

Plot E32, Agargaon

Sher-e Bangla Nagar

G.P.0. Box 97

Dhaka 1207, Bangladesh
Attention: Mr. Johannes Zutt

(ii) Applications (subsections 3.2 - 3.3). Please provide completed and signed applications for
withdrawal, together with supporting documents, to the address indicated below:

The World Bank ‘

No. 11, Taramani Main Road

Taramani, Chennai — 600 113

India

Attention: Ms. Samvita R. Arikatla, Fmance Officer

(iii) Electronic Delivery (subsection 3.4) The Association may permit the Recipient to
electronically deliver to the Association Applications (with supporting documents) through the
Association’s Client Connection, web-based portal. The option to deliver Applications to the
Association by electronic means may be effected if: (a) the Recipient has designated in writing,
pursuant to the terms of subparagraph (i) of this Section, its officials who are authorized to sign
and deliver Applications and to receive secure identification credentials (“SIDC”) from the
Association for the purpose of delivering such Applications by electronic means; and (b) all such
officials designated by the Recipient have registered as users of Client Connection. If the
Association agrees, the Association will provide the Recipient with SIDC for the designated
officials. Following which, the designated officials may deliver Applications electronically by
completing Form 2380, which is accessible through Client Connection
(https://clientconnection.worldbank.org). The Recipient may continue to exercise the option of
preparing and delivering Applications in paper form. The Association reserves the right and
may, in its sole discretion, temporarily or permanently disallow the electronic delivery of
Applications by the Recipient.

(iv) Terms and Conditions of Use of SIDC to Process Applications. By designating officials to
use SIDC and by choosing to deliver the Applications electronically, the Recipient confirms
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through the authorized signatory letter its agreement to: (a) abide by the Terms and Conditions of
Use of Secure Identification Credentials in connection with Use of Electronic Means to Process
Applications and Supporting Documentation (“Terms and Conditions of Use of Secure
Identification Credentials”) provided in Attachment [3]; and (b) to cause such official to abide by

those terms and conditio_ns.

(v) Minimum Value of Applications (subsection 3.5). The minimum value for reimbursement
and Direct payment applications is US$1,000,000.

(vi) Advances " (sections 5 and 6).

o Type of Designated Account[s] (subsection 5.3): Two Segregated Accounts — One for
IDA Credit and one for PPCR TF Grant ‘

e Currency of Designated Account(s] (subsection 5.4): BDT

o Financial Institution at which the Designated Account|s] Will Be Opened (subsection
5.5): A commercial bank / financial institution acceptable to the Association.

e Ceiling (subsection 6.1): Variable, based on the forecast for the next two quarters
provided by the IFRs, and accepted by the Bank

III. Reporting on Use of Financing Proceeds

(i) Supporting Documentation (section 4). Supportirig documentation should be provided with
each application for withdrawal as set out below:

o For requests for Reimbursement:

o Interim Unaudited Financial Report (Attachment 4)
o List of payments against contracts that are subject to the Association’s prior
review in the form attached (Attachment 5);

o  For reporting eligible expenditures paid from the Designated Account:
o Interim Unaudited Financial Report (Attachment 4)
o List of payments against contracts that are subject to the Association’s prior

review in the form attached (Attachment 5);
o A designated account reconciliation (Attachment 6) and related bank statement.

e For Direct Payment: Records evidencing eligible expenditures, e.g. invoices

(i) Frequency of Reporting Eligible Expenditures Paid from the Designated Account
(subsection 6.3): Quarterly
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- IV. Other Important Information

For additional information on disbursement arrangements, please refer to the
Disbursement Handbook. available on the World Bank’s public website at
hitps://www.worldbank.org  and its secure website  “Client  Connection”  at
https.//clientconnection.worldbank.org. Print copies are available upon request.

From the Client Connection website, you will be able to prepare and deliver

 Applications, monitor the near real-time status of the Loan, and retrieve related policy, financial

and procurement information.

If you have any queries in relation to the above, please contact Junxue Chu, Senior
Finance Officer at LOA-SAR@worldbank.org or Loan Department team in Chennai at ctrdm-
chennai@worldbank.org using the above reference.

Yours sincerely,

(e
CG‘( Country Director for Bangladesh
South Asia Region

Attachments

1. World Bank Disbursement Guidelines for Projects, dated May 1, 2006

2. Form for Authorized Signatures

3. Terms and Conditions of Use of Secure Identification Devices in connection with Use of
Electronic Means to Process Applications and Supporting Documentation, dated January 20,
2010

4. Interim Unaudited Financial Report (Attachment 4)

N

List of payments against contracts that are subject to the Association’s prior review;
6. Designated account reconciliation :

Cc with copies:
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