
September, 2024

PROJECT PERIOD: July 2013-December 2023

Name of the Project: CoastalEmbankment Improvement Project, Phase-l (CEIP-l) in
Khulna, Bagerhat, Pirojpur, Jhalakathi,Barguna and Patuakhali
District (2nd Revision)

PROJECT COMPLETION REPORT: IMED-04/2024

BANGLADESH WATER DEVELOPMENT BOARD



34

I
I
I
I
I
I
2

Page No:

G. POST-PROJECT REMARKS
31. General Observations/Remarks of the Project:

31.1 Background
31.2 Justification! Adequacy
31.3 Objectives
31.4 Project revision with reasons

32. Rationale of the project in respect of Concept, Design, Location and Timing.

33. Brief description on planning and financing of the project and its applicability.

12.2 Utilization of Project Aid: (Source wise)
12.3 Reimbursable Project Aid (RPA)

B. IMPLEMENTATION POSITION
13. Implementation Period
14. Cost of the Project
15. Information regarding Project Director (s)
16. Personnel

16.1 Information regarding Project Director (s)
16.2 Personnel Required after the Project Completion

17. Training (Foreign/Local)
18 Component-wise Progress (As per latest approved Project Document)
19. Procurement of Transport
20 Project Consultant (s) (Local/Foreign)
21 Infrastructure/ErectionlInstallation Tools & Equipment
22 Procurement of Goods, Works and Services

22.1 Information on packages:
22.2 Detailed Package-wise information of Goods, Works and Services

C. FINANCIAL AND PHYSICAL TARGET AND PROGRESS
23 Original and Revised Financial Provision and physical Target (as per Project Document)
24 Revised ADP allocation and progress
D. ACHIEVEMENT OF OBJECTIVES OF THE PROJECT
25. Project objective, Actual achievement and Reason for shortfall
E. BENEFIT ANALYSIS
26. Annual Out-put
27. Cost / Benefit
F. MONITORING AND AUDITING
27. Monitoring:
28. Auditing during and after Implementation

28.1. Internal Audit:
28.2. External Audit:

Table of ContentS.L
A. PROJECT DESCRIPTION
o I. Name of the Project
02. Administrative Ministry/Division
03. Executing Agency
04. Planning Commission Sector/Division
05. Type of Project
06. Location of the Project
07. Estimated Cost, Implementation Period and Approval

-+--------li'08~_~O~bjectiw~f-the-~~GjeGt'-------------------------------r---------
09. Background of the Project 3
10. Major Activities 4

-+------tl-. -Reasons f6fRevisi-::::o=-n---------------------------~4l----------
11.1 Reasons for No-Cost Time Extension 5

12. Financing Arrangement (Source-wise) 6
12.1 Status ofLoan!Grant 6

6
6
7
7
7
7
8
8
9
9
II
13
14
15
18
18
18
19
19
19
20
20
21
21
22
22
22
24
24
26

30
30

30
31
31
31
34



58
60
61
62
63
77

H
I

57

54

54

55

55

55

56

56
57
57

57

3 .6 Employment generation through the project.

34.7 Possibility of Self employment

34.8 Possibility of women-employment opportunity

34.9 Women's participation in development

34.10 Probable Impact on Socio-Economic activity.

34.11 Impact on environment
34.12 Afforestation
34.13 Sustainability of the project
34.14 Contribution to poverty alleviation/reduction

34.15 Opinion of the public representatives, local elite, local administration, teachers,
religious leaders, women's representatives etc.

34.16 Contribution of Micro-credit programmes and Comments on overlapping with any
NGO activities.

Problems encountered during Implementation
Remarks & Recommendations of the Project Director
Remarks/Comments of Agency Head
Remarks/Comments of the officer in- charge of the MinistrylDivision
Annexure-l(a), Annexure-l(b) & Annexure-l(a)
Attachment 1-33

35.
36.
37.
08.

54

40
40
41
41

S.L Table of Content
34. Analysis of the Post-Implementation situation and result of the project

34.1 Whether the beneficiaries of the project have clear knowledge about the Target/
Objectives of the project.
34.2 Programme for use of created-facilities of the project
34.30& M programme of the project.
34.4 Impact of the project
34.4.1 Direct

--+-------~4A4--lnd1Fe€ft_--------------------------____ztg_-------~

34.5 Transfer of Technology and Institutional Building through the project

Page No:
40

40



Division District Upazila/City CorporationlPouroshova

Original
t st 2nd Original

t st 2nd Original lSI Revised 2nd RevisedRevised Revised Revised Revised

Khulna Khulna Khulna
Dacope, Dacope,
Paikgacha Paikgacha Dacope

and Dumuria and Dumuria
Bagerhat Bagerhat Bagerhat
Sadar, Sadar, Sadar,

Bagerhat Bagerhat Bagerhat Sharankhola, Sharankhola, Sharankhola,
Morelgonj Morelgonj Morelgonj
and Rampal and Rampal and Rampal

Khulna Khulna Khulna Koyra,
Satkhira - - Shyamnagar - -& & & and Tala

Barisal Barisal Barisal Barguna Barguna Barguna
Barguna Barguna Barguna Sadar and Sadar and Sadar and

Pathargatha Pathargatha Pathargatha
Patuakhali Patuakhali Patuakhali Galachipa Galachipa Galachipa

and Kalapara and Kalapara and Kalapara

Bhandaria Bhandaria Bhandaria
Pirojpur Pirojpur Pirojpur

and Matbaria and Matbaria and Matbaria

- Jhalakhati Jhalakhati - Kathalia Kathalia

os. Type of Project (Investment/Technical/Feasibility Study): Investment

06. Location of the Project (As per Project Document):

Bangladesh Water Development Board

Agriculture, Water Resources and Rural Institutions
Division

02. Administrative
Ministry/Division

03. Executing Agency

04. Planning Commission
Sector/Division

__J ~ :_0:_1'__. __'_N~a:_m~e:_,:,_o~f~th=e~P~r~o;!_'~e~c,,:_t__'_---;C~oastaLErnhankm~nt-Impwvement-Project,Phase-l
(CElP-l) in Khulna, Bagerhat, Pirojpur, Jhalakathi,
Barguna and Patuakhali District (2ncLRe.v:isiQnj----------

Ministry of Water Resources

A. PROJECT DESCRIPTION

PROJECT COMPLETION REPORT (PCR): IMED 04/2024 (Revised)

Government of the People's Republic of Bangladesh
Ministry of planning

Implementation Monitoring and Evaluation Division
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Specific objectives:
• Reducing the loss of assets, crops and livestock during natural disasters;
• Reducing the time of recovery after natural disaster such as cyclone;
• Improving agricultural production by reducing saline water intrusion which is expected to

worsen due to climate change; and
• Improving the Government of Bangladesh's capacity to respond promptly and effectively to an

eligible crisis or emergency.
• A gross area of about 66,012 ha of the project would be protected against events of 25 years

return period for climate change conditions that would exist in 2050.
• To increase agricultural production of the net cultivable area of 52,695 ha through construction

of embankments, drainage regulators, flushing sluices and drainage channels of the Polders.
• To increase crop yield through reduction of crop damages
• Switch over from local to HYV paddy cropping under a comprehensive irrigation network by

using surface water through construction of proposed flushing inlets, and
• Improve the existing drainage system of the project area for fish culture, expansion of Boro

crops and T-Aman cultivation.

The overall objective of the project is to enhance resilience and agricultural productivity in Bangladesh
by safeguarding assets, crops, and livestock from natural disasters, accelerating recovery times,
mitigating saline water intrusion due to climate change, and strengthening the government's capacity for
effective crisis response. This will be achieved through the construction and improvement of
infrastructure such as embankments, drainage systems, and flushing sluices, ultimately aiming to protect
66,012 hectares from climate-related events, increase the agricultural output of 52,695 hectares, and
support the transition to high-yield paddy cultivation and improved fish culture.

,

., 07. Estimated Cost, Implementation Period and Approval: (In Lakh Taka)
Subject A mroved Estimated Cost Implementation Date of Approved by

Total GOB PA Self- Period Approval
(Foreign (RPA) finance
Exchang_e)

(1) (2) (3) (4) (5) (6) (7) (S)
(a) Original July 2013- 27

328000.00 - 328000.00 - October ECNEC
30 June 2020 2013

(b) Inter-Item Cost July 2013- 05 Ministry of
Adjustment 328000.00 - 328QOO00 November Water30 June 2020 2018 Resources

I (c) I" Revised with July 2013- 21 PlannIng
Time Extension 328000.00 - 328000,00 - January

30 June 2022 2021 Commission

l (d) Time Extension(2nd) July 2013-

328000.00 - 328000.00 31 December 30 June Planning- 2022 Commission
I 20231

(e) 2nd Revised July 2013- 16
328000.00 - 328000.00 - 31 December February Planning

Commission
2023 2023

OS. Objective of the Project
Overall objective:
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The objective of the investment is to support the Government of Bangladesh's efforts to protect the
population and their productive assets in the polders and strengthen the embankments' long-term durability
through embankment heightening, improved drainage, and foreshore afforestation. The project aims at
restoration of the agriculture sector within the polder areas and rehabilitation of infrastructure with designs
of a climate-resilient standard that can guard against both tidal flooding and frequent and more intense

In the last two decades, cyclone frequency and intensity have increased remarkably due to climate change.
Sidr in.)007 and Aila in 2009 provided remarkable examples of climate change impact. After the
implementation of CERP-II in 2003, Cyclone Sidr struck in 2007 and then Cyclone Aila in 2009, causing
extensive damage and losses including loss of life. In order to save the coastal polders from the impact of
climate change, Bangladesh Water Development Board has conducted an intensive study. The study shows
that to rehabilitate all 139 polders to make them capable to face the impact of cyclone and thunderstorm
caused by climate change, a fund of USD 2.40 billion is required and it was therefore recommended to
take on polder upgrading in a series of projects phase by phase over a period of 15 to 20 years. In this
connection, the Bangladesh Water Development Board conceived the "Coastal Embankment Improvement
Program" and in 2013 the Coastal Embankment Improvement Project, Phase -1 (CEIP-l) was launched as
the first phase with a plan to rehabilitate 17polders in 6 coastal districts. The Government of Bangladesh
obtained a Credit of US$ 375 million from the International Development Association (IDA) and a Grant
of US$ 25 million the Climate Investment Fund (ClF) to finance the cost of the Coastal Embankment
Improvement Project, Phase -1 (CElP-I).

The coastal belt of Bangladesh consists of 139 polders covering 47201 Sq. Km area (32% of the country)
with 41 million people (29% of total population). The polders were developed in the early 1960's to
protect against tidal floods, salinity intrusion and to prepare the land suitable for agricultural activities in
the coastal area. Bangladesh Water Development Board completed 139 polders and by means of which
about 1.2 million hectares of land is under permanent agriculture within the coastal embankment system.
At that time the polders were designed to keeR the land safe from the dail)L-1ide_tO-all.ow--f~t--agR~c-------­
activities. But the coastal embankment system of Bangladesh was originally designed to protect against the
tides and the associated salinity intrusion, without much attention t storm.surges ..Recent.qcclones-bwught------­
substantial damage to the embankments and further threatened the integrity of the coastal polders. In
addition to breaching of the embankment due to cyclones, siltation of peripheral rivers surrounding the
embankment caused the coastal polders to suffer from water logging, which lead to large scale
environmental, social and economic degradation. Poor maintenance and inadequate management of the
polders have also contributed to internal drainage congestion and heavy external siltation. As a result, in
some areas soil fertility and good agriculture production are declining because of water logging and
salinity increase inside the polders. The above reasons have led the Government to re-focus its strategy on
the coastal area from one that only protects against high tides to one that provide protection against
frequent storm surges. The long-term objective of the Government is to increase the resilience of the entire
coastal population to tidal flooding and natural disasters by upgrading the whole embankment system.
With an existing network of embankment of nearly 5,700 km. in length with 139 polders, the magnitude of
such a project is daunting and requires prudent planning. Hence a multi-phased approach of embankment
improvement and rehabilitation was adopted over a period of 15 to 20 years. The Coastal Embankment
Improvement Project, Phase I is the first phase of this long-term program.

09. Background of the Project (In briet):
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claims settlement.

11. Reasons for Revision:
• 1st Revision:
The Coastal Embankment Improvement Project, Phase-I (CEIP-l) was initially based on extensive
Technical Feasibility Studies and Detailed Designs for 17 polders, as part of BWDB's long-term efforts
since 1959. The studies, conducted from October 2010 to June 2013, included Detailed Designs for four
polders and Feasibility Level Designs for the remaining 13. These designs encompassed hydraulic
structures, bank and slope protection, embankment construction and re-sectioning, re-excavation of
drainage channels, and formulation of Land Acquisition Plans. The 17 polders were divided into three
packages: Package-W/Ol (four polders), Package-W/02 (six polders), and Package-W/03 (seven
polders). However, due to funding constraints-primarily high land acquisition costs and expensive
riverbank protection works-Package-W/03 was dropped. The original Development Project Proposal
(DPP) was approved by the Executive Committee of the National Economic Council (ECNEC) in
October 2013. As costs escalated significantly, a re-appropriation through Inter-Items Cost Adjustment
became necessary, which was approved by the Ministry of Water Resources (MoWR) in October 2018.
The DPP was then revised to reflect the removal of Package- W/03, changes in quantities and costs, and a
two-year extension of the project period. This revision was approved as the Revised Development
Project Proposal CROPP) (1st Revision) by the Planning Commission in January 2021. The 1st revision
also included a no-cost time extension until June 30, 2022, to address delays caused by complex land
acquisition processes, severe weather conditions, and significant disruptions from the COVID-19
pandemic.

• 2nd Revision:
The second revision was driven by an assessment of the remaining civil works, analytical activities, and
Land Acquisition (LA) status, which revealed the need for an additional 18-month no-cost extension and
a Credit closing date extension to December 31, 2023. Significant delays were experienced in the
Rehabilitation/Upgrading of Polders Works Package CEIP-l/W-02. Work began in July 2017, with an
original completion date of January 11, 2021. Delays due to land acquisition issues, severe weather
events (Cyclone Titli in 2018, Cyclone Foni in 2019, Cyclone Amphan in 2020), and the COVID-19
pandemic led to an extension of the completion date to June 30, 2022. By this date, only 83.82% of the
work had been completed, necessitating an additional 12-month no-cost extension and 4-6 months for

storm surges. Considering Bangladesh's high level of vulnerability to natural disasters and climate change,
and the large population residing in the coastal zone, this project is vital to its development.

10. Major Activities:

• Afforestation: 700 hectares

• Acquisition of Land: 330.80 hectares

• Construction of Drainage Sluice: 90 units

_--l-------___.~tlt)nstructiontRe-sechonmg of Embankments: 408.72 km
• ExcavationlRe-excavation ofDrainage..Channel;--JOS<8-s-km---------------------

• Construction of Flushing Inlets: 87 units

• Embankment Slope Protection Work: 30.01 km

• River Bank Protection Work: 17.75 km
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• 2nd time No-Cost Time Extension:
The second no-cost extension of 12months was required to complete the remaining works of Package­
W102, due to the ongoing impacts of the COVID-19 pandemic, persistent land acquisition challenges,
and the urgent need for additional emergency riverbank protection works. Additionally, an extra 4-6
months were necessary to settle all claims beyond the extended project period, ensuring that all project
components were finalized and all financial claims were addressed.

Package 2, reqUIringadditional time to complete these payments.
The World Bank's Implementation Review Support Mission, from September 5-27, 2021, assessed that
an 18-month extension of the closing date to December 31, 2023 was required to complete the project
activities. In response, the Ministry of Water Resources (MoWR) sent a request letter in October 2021 to
extend the Credit closing date. Subsequently, the Economic Relations Division (ERD) requested the
World Bank for this extension in November 2021. The World Bank, through its letter dated March 10,
2022, confirmed the extension of the IDA Credit closing date to December 31, 2023. The extension of
the project period until December 31,2023 was also approved by the Planning Commission via letter no.
20.04.0000.358.14.043.221242, dated June 20, 2022.
In preparation for the 2nd Revision of the Approved DPP (1st Revised), a Technical Committee was
formed via Memo no. BWDB/CEIPl/PMUIl74, dated September 2, 2022, with the approval of the
Director General of BWDB. The committee assessed the need for adjustments in quantities and costs,
leading to the preparation of the RDPP (2nd Revision) based on their recommendations. The revised
proposal was approved by the Planning Commission in February 2023.

11.1 Reasons for No-Cost Time Extension
• 1st time No-Cost Time Extension:
The first no-cost extension along with 15t Revison of DPP, granted until June 30, 2022, was necessary
due to delays caused by complex land acquisition processes, severe weather conditions (Cyclone Titli in
2018, Cyclone Foni in 2019, Cyclone Amphan in 2020), and substantial disruptions from the COVID-19
pandemic. These factors significantly impacted construction progress and material procurement, making
the extension essential to ensure the project's continuation without financial implications.

a ~ustments. Land Acquisition was also delayed due to the complex legal process and COVID-19
lockdowns, with compensation payments advancing to about 77.79% for Package 1 and 41.90% for

Additional River Bank Protection Works (ARBPW) for Polder No. 32 were urgently needed due to
severe riverbank erosion at six critical locations, totaling 7.1 km, which were not included in Package­
WOI. Immediate protective measures were essential to maintain the stability of newly constructed
embankments and hydraulic structures. Emergency riverbank protection work was undertaken, and a
technical committee recommended further protective actions.
The Feasibility Studies and Preparation of Detailed Design for the next phase of CEIP (CEIP-lI, now
known as the CLIMATE Project) faced delays due to prolonged evaluations and contract negotiations,
leading to increased consultancy costs and a shortfall of BDT 306.32 lac, re uirin inter-item
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12.3 Reimbursable P!oject Aid (RPA):
Source (s) RPAAmount Amount Amount Amount Remarks

As per As per Spent Claimed Re-
Project Agreement imbrued
Document

(1) (2) (3) (4) (5) (6) (7)
IDA 328000.00 328000.00 285532.67 285532.67 285532.67

12.2 Utilization of Project Aid (Source wise):
Source (s) Total Amount Actual Expenditure Unutilized Amount

In Us$ In Local In Us$ In Local In Us$ In Local
Currency Currenc_y_ Currency

(1) (2) (31 (4)_ (5) (6) (7)
IDA 336.84 0.00 330.64 0.00 6.20 -

c e - mance :;(urry:
Total amount Self-finance 1 Equity 1 Cash Foreign Exchange

(1) (21 1 ill I (4)
N/A

/E itS If fi)

a) Foreign Financing:
Source (s) Currency Amount Nature (Loan/ Date of Date of Date of Closing

as pel' in US$ Grant/ Agreement Effective-
Agreement (in supplier's ness

Million) credit)
(in Million) Original Revised

(1) (2) (3) (4) (5) (6) (7) (8)

IDA-Credit
No. 5028

--8D
Loan 375.00 01 24 31 31

& SCF- USD 400.00 Grant 25.00 October November December December
PPCR 2013 2013 2020 2023

Grant No
TFOI4713

b) GOB:
Total amount Loan Grant Cash Foreign Exchange

(1) (2) (3) (4)

N/A

+-=~
I
I

12. Financing Arrangement (Source-wise):
12.1 Status of Loan/Grant
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Name & Full time Part Responsible Date of Remarks
time

Designation with pay for more than Joining Transfer
Scale. one project
(1) (2) (3) (4) (5) (6) (7)

Mr.Md. Sarafat
Hossain Khan Full time -- No 19-05-2013 08-02-2016
Chief Engineer (Grade-2)

Mr. Md. Delwar Hossain Full time No 08-02-2016 29-01-2018Chief Engineer (Grade-2) --

Mr. Md. Habibur Rahman Full time No 29-01-2018 21-01-2020Chief Engineer (Grade-2) --
Mr. Akhil Kumar Biswas
Addl. Chief Engineer Full time -- No 21-01-2020 20-02-2020
(Grade-3)

Dr. Md. Mizanur Rahman Full time No 20-02-2020 14-01-2021Chief Engineer (Grade-2) --

Mr. Syed Hasan Imam
P.Eng Full time -- No 14-01-2021 31-12-2023
Chief Engineer (Grade-2)

15. 15.Information regarding Project Director (s):

Estimated Cost Actual Cost over-run Remarks
Description expenditure (% of original cost)

Original Latest
revised

(1) (2) (3) (4) (5) (6)
Total 328000.00 328000.00 285532.67

Did not
Taka - - - -12.95%

over-run
PA 328000.00 328000.00 285532.67

14. Cost of the Project:

·
B. IMPLEMENTATION POSITION.,

13. Implementation Period:

Implementation Period Actual Time Over-run Remarks
as per PP Implementation (% of original

Original Latest Revised Period implementation
period)

(1) (2) (3) (4) (5)

1
Due; ~uuic time=
consuming land

acquisition.process.and.the.,

July 2013 to June July 2013 to July 2013 to 31 impact of COVID-19 on

I 2020 December 2023 December 2023 150% the supply chain and lack
of manpower of the

Chinese contractor, the
project timeline was

extended.
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16. Personnel:

16.1 Personnel of Project implementation Unit (PIU):
Sf. Name of Post Approved Strength Employed during

No. (Grade) Implementation
(1) (2) (3) (4)

Project Management Unit, Head Office, Dhaka
1 Project Manager 1 1

(AddI.Chief Engineer), Grade-4

I '2 Deputy Project Director, Grade-5 1 1

i 3 Project Manager/Executive Engineer, 2 2
Gr-ade-S

! 4 Sub-Divisional Engineer, Grade-6/9 2 1

! 5 Assistant Engineer ,Grade-6/9 I 2
1 6 Assistant Director, Grade-9/10 2 1!
" 7 Sub-Assistant Engineer, Grade-l 0 2 I

8 Office Assistant cum Computer 2 0
Numerologist, Grade-16, 9 Driver, Grade-16 8 5i

l
MLSS, Grade-20I 10 4 4

l II Deputy Director (Accounts), Grade-5 1 1
12 Deputy Director (Auditor), Grade-5 I 0

1 13 Accountant ,Grade-6/9 2 0
I 14 Assistant Accounts, Grade-l 6 3 Ij

I Total= ' 32 20j "j Field Office, CEIP-l, Khulna
oj

I Project Manager/Executive I 1i
! Engineer,Grade-5j

2 Sub-Divisional Engineer, 2 I

I Grade-6/9
3 Assistant Engineer ,Grade-6/9 2 2
4 Assistant Director, Grade-9/10 1 0
5 Sub-Assistant Engineer, 3 0

Grade-IO
6 Surveyor, Grade-l 0 2 0
7 Office Assistant cum Computer I 0

Numerologist, Grade-16
! 8 Driver, Grade-If 4 1

9 MLSS, Grade-20 2 1
Total= 18 5

Field Office, CEIP-l Bagerhat
I Project Manager/Executive Engineer, I 0

Grade-5
2 Sub-Divisional Engineer, Grade-6/9 2 0
3 Assistant Engineer ,Grade-6/9 2 0
4 Assistant Director, Grade-9/10 1 0
5 Sub-Assistant Engineer, Grade-I 0 3 0
6 Surveyor, Grade-IO 3 0
7 Office Assistant cum Computer I 0

Numerologist, Grade-I 6
8 Driver, Grade-16 4 0
9 MLSS, Grade-20 2 0

Total= 19 0

:if 8

"
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Category SI. No. No. of DayslWeeks/Months (DIWIM), Batch & Participants
As in Project Document Achievement

D/WIM Batch(s) Participants(s) DIW/ Batch (s) Participants(s)
M

el} (2) (3) (4) (5) (6) (7) (8)
Local I.Procurement
Training & Contract 5 I 15 0 0 0Management

under FrOlC
2.Financial
Management
& 5 1 15 0 0 0
Disbursement
Monitoring
3.Coastal
Extreme
Challenges & 5 1 15 0 0 0
Polder
Manag_ement

4.Climate
Change Impact
in Coastal 5 1 15 0 0 0
Morphology &
Hydrology

17. Training (ForeignlLocal):

SI.No. As P reposed in Project Document (PD) Recruited If not recruited
Name of Post Number (Yes/No) explain reason and

latest status
(1) (2) (3) (4) (5)

O&M of this project will be carried out by the existing manpower of BWDB of the concerned Division.

16.2 Personnel Required after the Project Completion:

Sl. Name of Post Approved Strength Employed during
"

No. (Grade) Implementation
(1) (2) (3_l (4)

Field Office, CEIP-1, Patuakhali/Barguna
1 Project ManagerlExecutive Engineer, 1 I

Grade-5

I
2 Sub-Divisional Engineer, Grade-6/9 2 0
3 Assistant Engineer ,Grade-6/9 2 0
4 Assistant Director, Grade-9110 1 0

I 5 Sub-Assistant Engineer, Grade-IO 3 0
6 Surveyor, Grade-l 0 3 0

! 7 --ufttce ASSistantcum computer 1 0
j Numerologist, Grade-16I
I 8 Driver, Grade-If 4 0
i 9 MLSS, Grade-20 2 0
1 Total= 19 1
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Category SI. No. No. of Days/Weeks/Months (DIW/M), Batch & Participants

As in Project Document Achievement
D/W/M Batch(s) Participants(s) DIWI Batch (s) Participants(s)

M
(1) (2) (3) (4) (5) (6) (7) (8)

5. Integrated
Water
Resources 5 1 15 0 0 0
Management
in Polders
6. In house
training on
LAP, RAP,
EMP, Project
Management, 1 15 8 0 0 0Financial
Management,
Procurement
and Quality
Control

Sub 26 20 195 0 0 0Total=
Foreign l.Training and
Training Study Tour on

. Project
Management

I
and 10 1 10 10 1 10

-, Implementatio
n of Water
Infrastructure

I Works
2.Project and
Program
Management, 10 1 10 10 1 10
Monitoring
and Control
3.Procurement

i Management 10 2 10 10 1 10in the Public
Sector

Sub 30 4 40 30 3 30
Total=
Total= 56 24 235 30 3 30

~
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I
i
j

I
I

Name of Unit Quantity Estimated Cost (Taka in Lac) Actual Progress (Taka in Lac)
Component

Total GOB PA Self- Other Total GOB PA Self- Other
finance s finance s

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (1I) (12) (13)

(a) Revenue:

-
Resettlement item 6.00 12700.00 12700.00 11155.62 11155.62

€onsultancy -
service to
Implement (a)
Social Man
afforestation; Mont 1434.00 16513 1 165).31 1504.62 1504.62
(b) social action h
plan (incl.
setting up
WMOs)
Consultancy -
Se rvices for
Construction
Supervision & Man International
Detailed Monl 181.81 19929.88 19929.88 19676.00 19676.00Engineering h Local
Design of 1474.23
remaining 12
Polder under
CEIP, Phase-l

'l".'hird Party 3761.00 3761.00
Monitoring &
Evaluation International 3882.24 3882.24(M&E) of item 58.5
overall project Local 380.5
implementation,
RAP&EMP
Consultancy 10543.11 10543.11
Service for Long Internationalterm Man :177.54monitoring, Mont Local: 11860.60 11860.60
research of h 576.64Bangladesh
Coastal Zone
Project Man 3771.45 3771.45
management Mont 4.00 5438.96 5438.96
support and haudits
Consultancy 0.00 0.00
Se rvices for
Institutional
Capacity
building, item 57.00 40.00 40.00
technical
assistauce and
training to
BWDB
personnel
Consultancy 4629.94 4629.94
Services for
Feasibility Man International
studies and Mont 45.20, 4629.96 4629.96
preparation of h Local
design for the 177.00
following Phases
ofCEIP

Overseas Man 302.20 302.20

Training and Mont 400.00 380.00 380.00

18. Component-wise Progress (As per latest approved Project Document):
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I

I
j

!
I
1

I
1

Name of Unit Quantity Estimated Cost (Taka in Lac) Actual Progress (Taka in Lac)
" Component

Total GOB PA Self- Other Total GOB PA Self- Other
finance s finance s

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (II) (12) (13)

Institutional h
Capacity
building of
BWDB

[-personnel
Honorarium 101 nos 32.45 32.45
!Fees! item meeting and 35.00 35.00

_Remuner.ation!_ _Midter.m
other allowance Evaluation

55376.39 55376.39
Subtotal of Revenue 60547.95 60547.95

(b) Capital Component
Acquisition of Assets:

769.63 769.63
Equipment and
goods under item 21.00 1074.60 1074.60
Compo B, C, D

2715.46 2715.46

Afforestation Hec 700.00 2840.00 2840.00

30555.20 30555.20
Land Hec 330.80 34500.00 34500.00
Acquisition.
Construction of works

Construction of Nos 90 25270.49 25270.49 25266.10 25266.10
Drainage Sluice

Repairing of Nos 8 208.79 208.79 192.05 192.05
Drainage Sluice

ConstructionlRe
-sectioning of Km 408.72 39549.24 39549.24 39543.50 39543.50
Embankments

Excavation!Re-
excavation of Km 305.85 4255.70 4255.70 4254.69 4254.69
Drainage
Channel
Construction of Nos 87 12673.59 12673.59 11728.61 11728.61
Flushing Inlet
Repairing of Nos 46 910.2 910.2 775.85 775.85Flushing Inlet
Embaukment
Slope protection Km 30.014 32417.35 32417.35 29656.71 29656.71
works
RiverBank
Protection Km 17.754 86165.44 86165.44 72722.37 72722.37
works

Dismantling of Km& 130.39 km 1410.83 1410.83 778.30 778.30Road! Structure Nos & 72 Nos

Closure Nos 10 3694.07 3694.07 3689.90 3689.90

Day Work Item 50 315.58 315.58 101.98 101.98

General Item 27 6581.22 6581.22 6220.83 6220.83
Mobilization



Type of Number as Number Transferred to Transferred Condemned Returned Remarks
transport per Project Procured Transport toO&M / or

Document with date Pool with date with date damaged transferred
with date to following

project
(1) (2) (3) (4) (5) (6) (7) (8)

Car - - - - - - -
Jeep 10 nos, (Attachment-

10Nos 18-11- (Attachment-I ) 2)
2015 23-04-2024 11-02-2016 - - -

Microbus 1Nos, (Attachment-S) (Attachment-
01 Nos 07-01- 23-04-2024 4) - - -

2016 12-07-2008
Minibus - - - - - - -
Bus - - - - - - -
Pick-up - - - - - - -
Truck - - - - - - -
Motor - (Attachment-
Cycle 10Nos, (A ttachment-5) 6)

10Nos 04-10- 31-7-2016 - - -
2015 26-06-2024 20-11-2016

24-12-2023
By-cycle - - - - - - -
Speed
Boat - - - - - - -

Launch - - - - - - -
Others
with name - - - - - - -

;?
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19. Procurement of Transport (in Nos.) :

Name of Unit Quantity Estimated Cost (Taka in Lac) Actual Progress (Taka in Lac)
, Component

Total GOB PA Self- Other Total GOD PA Self- Other
finance s finance s

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13)

I
EMP(Works) Item 37 1291.78 1291.78 IISS.lt 1185.11

Sub-total Capital 253158.87 253158.87 230156.28 230156.28

i Suhtotal.Ia+b) -113106.82c- -3IJ'106.8:!-- ~85S3lo6'1 .n. .~

I
- .u~~~ •• u

(c) PhysicalContingency 4592.83 4592.83 0.00 0.00

+--(d) Price-Contingency _noO.J.5__ 9-100.35 O~OO -O:OU

I Grand Total (a+b+c+d) 328000.00 328000.00 285532.67 285532.67
I
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Name of the Field Approved man month Actual Man Remarks
Month Utilized

Asper PP As per contract
(1) (2) (3) (4) (5)

l I.Consultancy Services forI

!
Construction Supervision &
Detailed Engineering Design of

I remaining 12 Polder under eEIP,
Phase, 1

I Foreign 181.81 180.24 179.8337
1 Local 1474.23 1474.23 1474.23I 2. Long term monitoring, research

1 of Bangladesh Coastal Zone

I Foreign 177.54 177.54 176.725
1 Local 576.64 576.64 576.6008

! 3. Third Party Monitoring &
Evaluation (M&E) of overall
project implementation, RAP &
EMP Consultant
Foreign 58.5 58.5 51.1213
Local 380.5 380.5 363.55

. 4. Feasibility studies and Lump Sumpreparation of design for the
following Phases of CEIP Contract

" 5.Individual Consultant
Foreign 650 Days 650 Days 650 Days
Local 1265 1219 1211
6.Independent Panel of Experts

Foreign 560 Days 560 Days 560 Days
Local 0 0 0
7. Non-Governmental
Organization (NGO) Services
Foreign 0 0 0
Local 1434 1434 1434

20. Project Consultant (s) (Local/Foreign):
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;

21. InfrastructurelErection/Installation Tools & Equipment:·
Description of Quantity Quantity Transferred to Disposed off

items (as per procured 0& Mwith as per rule Balance Remarks
Project with date date with date

Document)

(1) (2) (3) (4) (5) (6) (7)

Multimedia _AcNos------- 2Nos -

I
Projector 09-06-2014 1, Nos

10Nos

Air cooler 10Nos 10Nos, (Attachment-7) 009-06-2014 25-1-2022 -
26-1-2022

I 1set,PABX Intercom I set 09-06-2014 - 1 set

3 Nos

Digital (Attachment-S) Some
6 Nos, 06-04-2015Photocopier 10Nos 09..:06-2014 09-12-2015 - 3 Nos goods are

27-05-2018
being
used by
the office

2 Nos of the
Scanner 4 Nos 4 Nos, (Attachment-9) 2 Nos focal· 09-06-2014 16-03-2015 -

officer
08-06-2023 (CEIP-I),

Fax machine 10Nos 4 Nos, - 4 Nos and the· 09-06-2014 remaining
Spiral Binding 4 Nos 2 Nos, 2 Nos goods are

Machine 09-06-2014 -
in the

Plotter 1 Nos 1Nos, I Nos process of
09-06-2014 -

being
LED TV 1Nos 1 Nos, I Nos handed

29-06-2014 -
over to

Smart Phone 1Nos 1 Nos, 1Nos other
29-06-2014 -

requiring
2 Nos, 01 Nos divisions

Refrigerator 2 Nos 06.05.2014 (Attachment-l0) - 1Nos ofBWDB
02.05.2015 03-08-2014

1 Nos, 01 Nos
Microwave Oven I Nos 06.05.2014 (Attachment-l l) - 0

03-08-2014

Wall Mountain 1 Nos, 01 Nos
I Nos 06.05.2014 (Attachment-I 2) - 0Fan 03-08-2014

17 Nos, 17 Nos
Ceiling Fan 17Nos 04-06-2014 (Attachment-I 3) - 0

18-05-2014 25-01-2022



Description of Quantity Quantity Transferred to Disposed off-,
items (as per procured O&Mwith as per rule Balance Remarks

Project with date date with date
Document)

I
(1) (2) (3) (4) (5) (6) (7)

12Nos, 7 nos

!
(Attachment-14)

Working Table 12Nos 20-5-2015 22-2-2015 'i n()"
--++-:20-1-5-- -

1- 28-10-2015 16-03-2015
09-03-2022

---05~os, 35 nos
01-06-2014 (Attachment-15)

~ Visitor Chair 65 Nos 13-11-2014 28-10-2015 - 30 nos
l 20-5-2015 29-10-2015

28-10-2015 16-3-2015

Full Secretariat 1Nos, 1 nos

Table 1Nos 06-05-2014 (Attachment-16) - 0
03-08-2014 Some

4 Nos, 3 nos goods are

Conference Table 4 Nos 01-06-2014 (Attachment-17) 1Nos
being

26-02-2015 15-05-2015 - used by
9-5-2022 03-08-2014 the office
23 Nos, 21 nos of the

Table Chief 23 Nos 01-06-2014 (Attachment-IS) focal- 2 NosExecutive 26-02-2015 22-02-2015 - officer
9-5-2022 25-01-2022 (CErp-l),

. 7 Nos, 6 nos and the

Office Almari 7 Nos 01-06-2014 (Attachment-19) - 1Nos
remaining

26-02-2015 15-05-2015 goods are
01-03-2015 25-01-2022 in the
6 Nos, process of

Sofa set 6 Nos 10-03-2015 - - 6Nos being
24-05-2021 handed

Inos over to

Cane Partition 1Nos 20-6-2022 (Attachment-20) - other
19-07-2022 requiring

16Nos divisions

(Attachment-21) ofBWDB

25 nos, 09-11-2014

Desktop Computer 25 nos 08-06-2014, 19-11-2014 9 Nos20-11-2014 -
12-09-2017 22-02-2015

16-03-2015
24-03-2015
4 Nos

10 nos, (Attachment-22)
Laptop/ 20 nos 08-06-2014, 24-11-2015 6 NosComputer 11-07-2018 -

12-09-2017 18-07-2018
18-01-2019

{l
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