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01. | Name of the Project

A, PROJECT DESCRIPTION
: | Irrigation Management Improvement Project (For
Irrigation Project) (3rd Revision)

Muhuri

02. | Administrative

Ministry/Division

Ministry of Water Resources (MoWR)

03. | Executing Agency

Bangladesh Water Development Board (BWDB).

04. | Planning Commission

Sector/Division

Agricululture

05. | Type of Project (Investment/Technical/Feasibility Study): Investment/

06. | Location of the Project (As per Project Document):

SIL. Division District City Corporation/ Municipality/Upazila
No
Chittagong Feni Purshuram, Fulgazi, Chhagalnaiya, FeniSadar
and Sonagazi.
Chittagong Chittagong Mirsarai
07. Estimated Cost, Implementation Period and Approval: (In Lakh Taka)
Subject Approved Estimated Cost Implementation Date of Approved by
Total PA Self- Period Approval
(RPA) finance
Exchange)
(1) (2 4) () (6) (7 (8)
Original 45,735.72 | 8,935.72 | 36,800.00 - July 2014- 17/06/2014 | ECNEC
, (28,000.00) June 2019
1 Revised | 46710.16 | 8,935.72 | 37774.44 July 2014- 13/06/2016 | MoWR
(31616.84 June 2020
2™ Revised | 58014.00 | 10414.00 | 47600.00 July 2014- 15/10/2019 | ECNEC
(41256.00) June 2022
3" Revised | 56269.00 | 10148.00 | 46121.00 July 2014- 05/04/2022 | ECNEC
(39648.00) June 2023
1% No Cost 56269.00 | 10148.00!| 46121.00 July 2014- 09/08/2023 | Planning
Extension (39648.00) June 2024 Commission
Approved | 56269.00 | 10148.00 | 46121.00 July 2014- | 11.01.2024 | Planning
3= (39648.00) June 2024 Commission
RevisedDPP
(Inclusion
of
Economic
code)




08. Objective of the Project

Overall objective:

e The overall objective of the project is to reduce poverty by enhancing food security through
increased yields of crops. '

e The IMIP is to focus on modernizing Muhuri Irrigation Project (MIP) to be implemented as a pilot..

e The project is also undertaking feasibility studies and detailed designing of infrastructures of (i)
Ganges-Kobadak Irrigation Project (GKIP), dry season irrigated area of about 96,000ha; and, (ii) Teesta
Barrage Project (TBP), dry season irrigation area of about 60,000ha, for formulation of Development
Project Proforma (DPP).

¢ The Project targets at rehabilitation of the water infrastructures of the MIP for gross 40,080_ha area in
Purshuram, Fulgazi, Chhagyalnaiya, Feni Sadar and Sonagazi Upazila of Feni District and Mirsarai
Upazila of Chittagong District. The net cultivable area of the project is 27,125 ha; net irrigable area of
23,076 ha in the pre-project condition; but the “With-Project” irrigated area will be 18,000 ha using
SMART irrigation system.

Specific Objectives (in bullets):
® To realize the full production potential of large-scale irrigation schemes in Bangladesh
The project will focus on modernizing the Muhuri Irrigation Project (MIP)
Detailed Feasibility study for GKIP and TBP for similar improvement
Repulse floods and use water resources effectively
Increase sustainability of the development of the MIP through effective community participation
Increase farmers’ income and strength livelihood through improved productivity.

09.Background of the Project (In brief):

e The productivity of most of the large irrigation projects of BWDB continues to be weakened by
inadequate management, operation and maintenance (MOM). This weakness is also due to
inadequate financing, lack of beneficiary participation in management and poor service delivery.

e Three studies were taken by GoB with the assistance of ADB to develop innovative approaches to
major irrigation projects of BWDB.

These studies are:
e CAD-II PPTA carried out during Feb 2007-Sept 2008.

e DIAMMIS (Developing Innovative Approaches to Management of Major Irrigation Systems) was
undertaken from 2009 to Feb 2011

e Technical Assistance Program named “Irrigation Management Improvement Investment
Program” was conducted during Nov 2012- June 2014 that covered overall issues in detail
“regarding ADB's investment plan and improved management option for Muhuri Irrigation Project
(MIP).

o ADB approved Loan 3135 of SDR 29.551 million (equivalent to $46.0 million) for the IMIP
(original project) on 30 June 2014. The loan was signed on 14 August 2014, declared effective on
16 September 2014, and was originally scheduled to close by 31 December 2020. The loan was
extended twice, each time for 18 months up to 31 December 2023 which was financially closed
on 5 November 2023, The additional financing for this project, Loan 4120 of $13.5 million from
ADB'’s concessional ordinary capital resources was approved on 30 September 2021, signed on
23 December 2021, and became effective on 20 January 2022. This additional financing was
approved to meet the cost overruns of the original loan. The additional financing was scheduled to
close on 31 December 2023 which has extended for one year up to 31 December 2024.

e The original DPP was approved in July/2014 and subsequently three more revisions of DPP were
approved by competent authority. The project was completed in June, 2024,




10.Major Activities:

o Major Physical works (Lakh taka)

SL | Major Physical works (as per 3" Quantity 34 RDPP Cost
No. | Revised)
1. Rehabilitation of Coastal Embankment 17.75Km 341.98
(Polder-60)
2. | Rehabilitation of Sluices 4Nos 83.15
2 Construction of New Sluices (2 x 3 Vents) 2Nos 344.14
4.' | Rehabilitation of Water Control Structure 3Nos 151.73
& Construction of Water Control Structure 4Nos ——
(2x 2Vents,1 x1 Vents, 1 x 5 Vents) :
6. Re-excavation of Khals 373Km 3602.29
7. | Repair of BWDB Office 1No 143.81
Farmer Canal System (For Irrigation) 18000 ha 24000.00
- Scheme (850 Nos):
- Pump (890 Nos)
74 -Pump House (850 Nos)-
-Header Tank (850 Nos)
-UPVC Pipe 850km
-Pre-paid meter 860 Nos
Upgrading of Electricity Distribution 283 Km including 1 7000.00
8 System (For Irrigation. of 18000 ha area) Substation
9. Scheme Operation and Maintenance 1 Item 2000.00
10. | Others - 17915.93
e Consultancy Services: (Lakh taka)
SI. i ’ Cost
No Item description (as per 3! Revised) Quantity as per
3"'Revised DPP)
0l. | Project Management and Design Consultant International-68M-m,
(PMDO)) National-660M-m i e
02. | Irrigation Management Operator (C-IMO) International-42M-m, 5905.03
National-2160M-m '
11. Reasons for Revision (if applicable):

1% Revision:

Main Features of Revision &Justification

The volume of earthwork in Khal re-excavation is 1.6 Mm?® less in the DPP than envisaged in
the Project Administration Manual (PAM) of the Loan Agreement. So, this volume is added
in respective item in Revised DPP. Justification: It is needed for execution to achieve full

project benefits.

Area of tertiary development in Contract Package No. CW 03 was reduced to 1830 ha from
the planned 2000 ha because of insufficient budget in this Package. As a result in CW3, there

f?
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was shortage of 170 ha development; this was added to Package No. CW5. The planned area
for development will remain unchanged to 17000 ha.

The Loan Agreement envisaged a pilot solar-powered pumping programme in Contract
Package No. CW 03 but this was dropped from the package because of insufficient budget
against the Package. However, pilot solar-powered pumping is included in Contract Package
No. CW 05. Justification: Project plan will remain unaltered. i

In the DPP, in Economic Code/Sub-code No.4874, 4899; Code/Sub-code Description
“Consultancy Services (international, National) with operational cost” was provisioned; an
amount of BDT 208.00 lakh was provided in the PMDC contract as “Provisional Sum” for
“Studies, surveys and Reports” (surveys/data collection by Third Parties). This amount was
barely enough to conduct surveys and collect data/information by third parties during
feasibility stage. But there is urgent need for detailed surveys, investigations, data collection
etc. to complete design of all the interventions being planned for the GKIP & the TBP.
For this reason, on the basis of detailed and rational assessment, an amount of BDT 432.00
lakh is needed; this amount is included in the RDPP in Economic Sub-code Nos. 4874, 4899,
Justification: Collection of data, information and conducting investigation is unavoidable to
complete the studies, detailed designs and to prepare the follow-on investment project
(DPP).

In the DPP, Economic code/Sub-code Nos. 4874, 4899, BDT 4280.00 lakh for PMDC & BDT
4313.00 lakh for IMO was provided and the full amounts were in PA. But as per Loan
Agreement, Taxes & VAT were to be paid by GoB; and provision for GoB money needs to be
made in the line items. In the RDPP, BDT 5280.00 lakh for PMDC and BDT 4820.00 lakh for
IMO (including IT & VAT) have been provided as per the actual requirements. GoB share of
money reflected properly in the RDPP,

In the DPP, in Item Economic Code/Sub-code No. 4848 [Training, workshops, extension etc.]
an amount of total BDT 1647.00 lakh was provided. This amount, all in PA, is in excess by
US $ 700,000.00 Loan Agreement. Besides, the Loan Agreement envisaged that 13.30% of
this item had to be accounted by the GoB fund. So, this item in the Revised DPP is provided
to conform with the Loan Agreement. Justification: The amount provided in the RDPP is in
conformity with Loan agreement; and the amount RDPP would be enough to meet estimated
expenditure of trainings.

In the DPP, in Economic Code 7081 (Scheme Operation & Maintenance) [partly for laying
underground pipeline and on-farm irrigation management] an amount of BDT 2808.00 lakh
was provided. In the RDPP, an amount of BDT 2000.00 lakh is provisioned. In the early years
of project implementation, requirement of fund for O&M will be substantially low; and also,
the amount saved in this line item is adjusted in the other line items where additional amount
is justified on the merit of the cases.

In the DPP, an amount of BDT 1360.00 lakh (Economic Code/Sub-code 4814) was
provisioned for Miscellancous Taxes: this amount was intended to account for taxes of
consultants (PMDC & IMO) including some amount for other items. But in the line item of
PMDC & IMO, GoB money for taxes to be paid was not provisioned. This created problem
for proper accounting and financial discipline. Thus, in the RDPP in this line-item BDT
937.32 lakh is provided which will account for taxes for PMDC & IMO up to June 30, 2016
including taxes paid in the last fiscal year, while the remaining amount of BDT 422.32 lakh
was shifted in the line item for PMDC/IMO. Financial and accounting of project fund will be
proper and disciplined.

Under the Revenue Component of Economic Code/Sub-code No. 4600 (salary of staff) and
No.4800 (Supplies and services: For PMU Office), some small amount has been increased in
the RDPP in consideration of new pay scale, extended project period from 5 to 6 years and as
per the actual requirement anticipated for smooth functioning of project. Some amount of
excess money is needed in these items to meet the anticipated realistic expenditures,



i,
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In the DPP, for “Construction of Works” (Economic Code 4800) entire amount of cost was
provided in the PA but as per Loan Agreement @ 10% money was to be provided out of the
GoB. In the RDPP, for all “Construction of Works” amount to be paid out of GoB fund has
been provisioned with inclusion for 10-15% rate inflation. Provision of money for
construction works will be proper and in conformity with Loan Agreement.

For re-excavation of khals (Economic Code/Sub-code No. 7081), a length of 460 km was
provided in the DPP; but in the Contract Package Nos. CW1 & CW2, 345 km length could be
addressed. Hence, a new contract Package is provisioned in the RDPP to execute remaining
115 km khals (quantity of earthwork 1.6 million cubic meter), which is however, within the
provision of the DPP and also in the PAM of Loan Agreement. Justification: Physical
intervention in Khal re-excavation will be done in full in order to achieve the target benefits
of the project.

In the DPP, Economic Code/Sub-code No. 7085 (Upgrading of Electrical Distribution
System), an amount of BDT 2028.40 in PA was provided with no GoB share. The work
envisaged 180 km electrical lines upgrading with all necessary accessories. But after approval
of DPP, while negotiating a MoU with BREB by BWDB, the BREB insisted to constructing a
new Electrical Sub-station [estimated cost is about BDT 15-16 crores for a 7 MW sub-station]
for dedicated electricity supply in the MIP. Thus, estimated cost of this item of work was
reassessed BDT 4440.00 lakh (including GoB share BDT 444.00 lakh) in consultation with
the BREB to include construction of one sub-station with upgrading the electrical lines. This
modification of work is needed for exclusive and uninterrupted power supply for MIP
electrical pumps with pre-paid water meters.

In the DPP, in Economic Code/Sub-code No. 7901 (CD-VAT on capital items) an amount of
BDT 2880.00 lakh (GoB money) was provisioned. In reality, this amount far more in excess
than needed to be incurred. In the RDPP, an amount BDT 200.00 lakh, anticipated to be
enough for the actual requirement, has been provided; the remaining amount is distributed
and adjusted in other items on merit of cases. RDPP is balanced to account for anticipated just
need in this item.

2" Revision

Main Features of Revision & justification:

Due to the necessity of new additional items in civil works and the cost over-run, the cost
estimate for the package CW-5, CW-6 & CW-7 exceeds the RDPP provision. RDPP
provisions for mentioned packages are 11 million USD but actual requirement is 24.50
million USD (RPA). During consultation ADB review mission on 09-12 October, 2017, this
issue was discussed. Mission reflected the matter in the aide memoire and BRM has given the
written confirmation to provide additional financing of about $13.5 million to cover the cost
escalation of packages CW-05, CW-06, CW-07 and other additional requirements. Hence,
overall increase in (Farmer Canal System for Irrigation. of 18000 ha, Scheme 850 nos, Upve
pipe line 850 km, Pump house 850 nos, Header Tank 850 nos, Pump 890 nos, prepaid meter
860 nos.) is assumed to be Taka 21700.00 Lakh. The provision for these packages including
package CW-03 is 11222.00 Lakh as per Ist Revised DPP. Noted that contract amount for
CW-03 is Taka 1647.53 Lakh but Taka 1800.00 Lakh is required due to inclusion of
additional works. The quoted evaluated amount by the lowest responsive bidder for CW-03,
CW-06 & CW-07 are approx. Taka 5800.00 Lakh, Taka 6600.00 Lakh & Taka 7500.00 Lakh
respectively. These three packages have not been awarded yet.

In RDPP, the tender method for CW-04 package was mentioned as ICB. But there are many
qualified contractors available in Bangladesh for such execution of substation and electric
distribution system. Hence the procurement type was selected as NCB. ADB has also agreed
the change from ICB to NCB. The issue was discussed in the 4" Inter Ministerial Steering
Committee and consented by all the participants (copy of minutes attached).

(»



3. The total earthwork volume for re-excavation of khals for CW-01 and CW-02 package was
found about 30% less according to the design and pre-work survey. There was provision of
1.60 Mm? earth work in CW-09 package. Hence, this earth work volume is merged in CW-01
& CW-02 and Package CW-09 is deducted from Procurement Plan.

4. Procurement Plan for works has been modified for the above-mentioned reasons. In addition,
for scheme operation and maintenance work the requirements and timeframe of execution is |
difficult to envisage. Hence procurement time is considered “as and when required” with
avoiding 3 (three) CW-11, CW-12 and CW-13 packages mentioned in 1st RDPP for smooth
progress of the project.

* 5. The Capacity Building Program for Foreign Training & Local Training has been modified.
The venue for foreign training was fixed in AIT, Thailand mentioned in the 1st Revised DPP.
Now the venue and visiting countries are diversified in 20 countries, so that different groups
of trainees can acquire a wide range of knowledge in irrigation management from different
countries. This experience and shared knowledge will be helpful for increasing irrigation
efficiency/system management of the large irrigation projects in Bangladesh. Selection of the
visiting and training organizing countries are based on irrigation practice, operation and
maintenance technology required for IMIP, training institute standard, climate and culture. It
should be noted that already three training courses on “Innovative Irrigation Management”
was held in AIT, Bangkok, Thailand along with two other visiting countries (Indonesia &
Malaysia). Total 35 no’s trainees have been participated in these three batches.

Local Training incorporates Agricultural Support Services, Pilot Cost Recovery Activities,
and Implementation of Training and Awareness Programs for MIP Stakeholders. However,
for Project/BWDB officials including some junior level government officials, separate local
trainings will be arranged in line with the concept of IMIP, PPP model, MOM, Project
Management and cost recovery etc. Appendix-F is enclosed for details.

6. Land acquisition of 40.00 decimal costing about taka 50.00 lakh is required for construction
of one substation. Hence Land acquisition is added as new item in this 2" RDPP under
Capital head.

34 Revision
Justification for 3™ Revision with reduced cost including one year time extension:

1. The main purpose of this project is to modernize the Muhuri Irrigation Project with buried
pipe, LLP and prepaid meter system for efficient irrigation water management practice. There
is provision of 850 LLP schemes covering 18000 ha and electric distribution line along with
one substation will be constructed under package CW-04. Electric line connection is essential
for inspection, commissioning and operation of these schemes. As per REB’s latest staking
sheet change in guideline for electrification works& increase length of electric lines, the cost
for package CW-04 will be BDT 7000.00 Lakh (additional BDT 1400.00 lakh). Due to
Covid-19 situation and increased length in electrification line construction, the completion of
the work for this package is delayed.

2. Due to prevailing Covid-19 pandemic and several time lockdowns regulated by the
Government, the other on going three packages (CW-05, CW-06, CW-07) has been facing
problems like remobilization of equipment’s and labour, ordering necessary pumps and
meters etc. These factors along with recent flash flood causes delay in completion of the
work. According to the progress achieved in this package, another additional one-year upto
June, 2023 is required to complete the project.



3. In Muhuri Irrigation Project, irrigation season generally starts from 15 January and ends in
April. During 2021 Irrigation season, irrigation water was provided in 81 schemes out of 850
schemes. Total 600 schemes are targeted for irrigation water supply in next season.
Remaining 250 Schemes will be commissioned in irrigation season of 2023. Therefore,
additional one year is required for commissioning of those schemes including handing over
all schemes to a new Management Irrigation Management Operator (M-IMO) as lease
contract/management under PPP Modality. '

4. The project has nine nos civil works contracts and 2 nos consulting contracts, out of which 5
nos civil contracts are completed and remaining 4 contracts and 2 consulting contracts are
ongoing. In these completed contracts funds are saved and at the same time more fund is
required for ongoing contracts which needed to be provisioned through 3™ revision with total
cost BDT 56269.00 Lakh

11.1 Reasons for No-Cost Time Extension (if applicable):
o No-Cost Time Extension of DPP upto June/2024

Main Features of No-Cost Time Extension with justification:

a) Construction of 180 km power supply line with 1 substation under package CW-04 for providing
electrical connection to schemes/pumps of Muhuri Irrigation Project is in progress. Additional lot 1
package (CW-4A/Additional lot) for construction of additional 103 km electric supply line within
DPP resources Tender for work received on 03/10/2022 and after completion of tender re-evaluation
on 25/12/2022 NOA was issued and work orders issued on 16-01-23. But even if it is possible to
complete the physical work of all the schemes during the project period, it will not be possible to
ensure electrical connection to all the pumps (approximately 300), thereby delaying the
commissioning and handing over of those schemes. In such a situation, it will not be possible to
complete the entire work within the project period (30/06/2023), so the project implementation period
needs to be extended up to 30 June 2024.

b) Out of 850 schemes/pumps under the project, 336 schemes/pumps have already been provided with
electric meter connections and the remaining schemes/pumps require extended time for providing
electric connections, commissioning and handing over to farmer representatives.

(c) Note that due to procedural complexity in providing electricity connection to pumps through
coordination of BWDB/Rural Electricity Association and Consultancy Services (C-IMO) and all
ongoing contractors under the Memorandum of Understanding (MoU) executed between
BWDB/BREB/Palli Vidyut Samiti. Payment is delayed.

Due to the above reasons the implementation of the project will not be completed by 30th June 2023
therefore the period needs to be extended up to 30 June 2024.

o Approved 3rd Revision (Inclusion of Economic code)
Main Features for code correction with Justification:

Because of not getting anv economic code in the economic code book of the capital section item
"Financial Charges During Implementation” in the DPP of the project and in continuation of the
previous DPPs, this item was included without code.

The requirement to incorporate the economic code emerged while developing the allocation request
for the current financial year in AMS Software by the Planning Commission. Upon scrutinizing the
financial code book in relation to the "Financial Charges During Implementation” item, it is found
that code 3221110 is suitable, and it falls under the revenue component,

In these situations, readjustment of this specified code/item into revenue section of the DPP is
necessary. Additionally, the entry of item code of the BWDB Staff Cost (In kind) is also necessary.



As this item code is not found in Economic code book and IBAS code, so the item code 3111338
(other allowances) is required to be included. It is important to highlight that, within the project being
examined, internal cost adjustments are solely made based on the economic code's inherent reasons.
There is no requirement of increase or decrease costs associated with any item. Moreover, no prior
internal cost adjustments have been executed for this DPP.

12.Financing Arrangement (Source-wise):

12.1 Status of Loan/Grant

a) Foreign Financing:
Source (5) Currency as | Amount Nature Date of Date of I Date of Closing
per in US$ (Loan/Grant/ | Agreement |Effectivenes Origina | Revised
Agreement | (million) supplier’s 1
credit)
(1 2 (3) (4) (5) (6) M (8)
Asian UsD 46.00 Loan 14-08-2014 16-09- 31-12- | 31-12-
Development 2014 2020 2023
Bank
Loan No. 3135-
BAN (SF)
Asian UsDh 13.50 Loan 23-12-2021 | 20-01- 31-12- | 31-12-
Development 2022 2023 2024
Bank
4120-BAN
(COL)
(Additional to
Loan 3135-
BAN (SF)
b) GOB: _
Total amount Loan Grant Cash Foreign Exchange
(1) 2) 3) (a)
10148.00 - 10148.00
€) Self-finance/Equity: N/A
Total amount | Self-finance | Equity | Cash Foreign Exchange
N/A

12.2  Utilization of Project Aid (Source wise):
Source (s) Total Amount Actual Expenditure Unutilized Amount
In Us§ | Im Local In Us$ In Local In Us$ In Local
Currency Currency Currency
() (2) (3 4 (5) (6) (7
Asian
Development 55.00 46121.00 49.00 42247.57 6.00 3873.43
Bank

a, At the time of loan signing, the loan amount of ADB portion was SDR 29551000.00 which was
equivalent of US$ 46.00 million. But at present ADB loan portion becomes US$ 41.50 million due to
depreciation of SDR against the dollar.

b. In 2" revised DPP, ADB provide additional financing of about § 13.5 million to over cost
escalation of some civil works packages. The $ conversion rate was considered as flat rate $1=80.0-




85.00 BDT, but actually from the very beginning to the end of the project the USD conversion rates

were different.

12.3 Reimbursable project Aid (RPA):

Source (s) RPA Amount Amount Amount Amount | Remarks
As per As per Spent Claimed Re-
Project Agreement imbrued
Document
(1 (2) 3) (4) (5) (6) )]
Asian
Development 39648.00 39648.00 37626.18 37626.18 37626.18
Bank
B. IMPLEMENTATION POSITION
13. Implementation Period:
Implementation Period as per Actual Time Over-run Remarks
Project Document implementation | (% of original
Original Latest Revised implementation
period
(0 (2) (3) 4 (3)
Due to change in field
condition, inclusion of
some new items,
increase in length of
electric lines, design
changes of some items,
July 2014 ~ July 2014 ~ July 2014 ~ +100% reduction in earthwork
June 2019 June 2024 June 2024 volume in Khal re-
excavation, design
modification & delay
owing to  Nationwide
Restriction due to Covid-
19 Pandemic situation.
14. Cost of the Project:
Description Estimated Cost Actual Cost Remarks
expenditure | over-run
(% of
original
cost)
Original | Latest revised
39
1 2 3 4 5 6
TOTAL | 4573572 56269.00 50730.77
TAKA | To meet up the increased
8935.72 10148.00 8483.20 amount of matching fund
(GoB) 10.92% | with respect to equivalent
: PA in BDT the cost
PA (Project overrun happened and due
Aid) 36800.00 46121.00 42247.57 to ir}:reasegﬁ scope of
WOrk.




15. Information Regarding Project Director:

Name, Main
Designation & Grade.
Mobile Number (From
Beginning)

Full
time
(Yes/
No)

Part
fime
(Yes/No

)

Responsible
for more
than one
project

Period

Joining

Transfer

Remarks

(1)

(2)

(3)

4

(5)

(6)

(1)

Mohammad
Shahabuddin

(i) Superintending
Engineer/SE
Pay Scale: 50000-71200/-

(ii) Addl. Chief Engineer
Pay Scale: 56500-74400/-
(iii) Chief Engineer

Pay Scale: 66000-76490/-

Yes

No

(i) 24-08-2014

ii) 14-06-2015

(iii) 02-02-2017

(i) 14-06-2015

(ii) 02-02-2017

(iii) 22-02-2017

I.M. ReazulHasan
Superintending Engineer/SE
Pay Scale: 50000-71200/-

Yes

No

22-02-2017

02-10-2017

Md. Rafiqul Alam

(i) Superintending
Engineer/SE

Pay Scale: 50000-71200/-

Yes

02-10-2017

31-07-2018

Md. RafiusSazzad, PEng
(i) Superintending
Engineer/SE (CC)

Pay Scale: 43000-69850/-

(ii) Superintending
Engineer/SE
Pay Scale: 50000-71200/-

(iii) Addl Chief Engineer
(CO)
Pay Scale: 56500-74400/-

(iv) Addl. Chief Engineer
Pay Scale: 56500-74400/-
(v) Chief Engineer

Pay Scale: 66000-76490/-

Yes

(i) 31-07-2018

if) 06-11-2018

(iii) 01-02-2022

(iv) 27-12-2022

(v) 05-05-2024

(i) 06-11-2018

(ii) 01-02-2022

(iii) 27-12-2022

(iv) 05-05-2024

(v) 30-06-2024

16. Personnel:

16.1  a) Personnel of Project Management Unit (PMU):
Sl No. Name of Post Approved Employed during Remarks
(Grade) Strength Implementation
(1) 2) (3) 4)
1. Project Director (Additional Chief 1 1
Engineer/ Superintending Engineer)
(Grade-3/4)
2, Executive Engineer: (Grade-5) 1 1
(i) Planning
(ii) Design 1 1
A Deputy Chief Extension Officer/ Deputy 1 |
Chief Agriculture (Grade-5)
4, Deputy Chief (Economics)/Assistant Chief 1 1




SI. No. Name of Post Approved | Employed during Remarks
(Grade) Strength Implementation
9] (2) 3) 4 (5)
(Economics) (Grade-5/6)
= Deputy Director (Accounts/Finance) l !
(Grade-5)
® Sub Divisional Engineer: (Grade-6)
(i) Procurement Officer 1 1
(ii) PPP Officer 1 1
7. Assistant Chief (Sociology) (Grade-6) 1 1
A, Assistant Engineer (MIS Expert) Grade-9) 1 1
9| Assistant Director (Admin) (Grade-9) :
10.
Accountant (Grade-10) 1 1
13, Data Entry Operator (DAE) (Grade-16) 2 1
12. Vehicle Driver (Grade-16) (outsourced) 4 4 Outsourcing
13. MLSS (Grade-20) (outsourced) 4 4 Outsourcing
14, Cleaner (Grade-20) (outsourced) 1 1 Outsourcing
Total= 23 22
b) Personnel of Project Implementation Unit (PIU-MIP) and Field Office:
S1. No. | Name of Post Employed during Remarks
(Grade) Approyed Sutength Implementation
Project Kushtia WD Project Kushtia WD
Implementation Division, Implementation | Division,
unit (PIU), Feni WD | BWDB unit (PIU), Feni | BWDB
Division WD Division
1 2 3 4 5
L. Executive Engineer ! 1 1 =
(Grade-5)
2. Sub- Divisional 3 3 3 =
Engineer (Grade-6)
3 Sub-Assistant 6 6 6 2
Engineer (Grade-10)
4, Assistant Accountant 1 - 1 Z
(Grade-11)
5, Surveyor (Engg.) 2 5 9 7
(Grade-11)
6. Data Entry Operator 2 - 2 =
(DAE) (Grade-16)
7. MLSS (Grade-20) 4 - o Outsourcing
(outsourced)
8. Cleaner (Grade-20) 1 1 Outsourcing
(outsourced)
9. Guards (Grade-20) 2 - 2 Outsourcing
(outsourced)
Total= 22 10 22 10




16.2 Personnel Required after the Project Completion:

SL. No. | As P reposed in Project Document (PD) Recruited If not, recruitment
Name of Post Number (Yes/No) explain reason and
latest status
) 2) (3) 4) )

1 Team Leader (Executive Engineer, v
Civil) (Grade-5) 1 i

2. Assistant Team Leader (Deputy 1 v
Chief Extension Officer) (Grade-5) =

3. Sub- Divisional Engineer, Civil 4 3 persons recruited but 1
(Grade-6) Yes person not recruited yet.

4, Sub- Divisional Engineer, Electrical 1 v
/Mechanical (Grade-6) &

5 1 Proposal is under
Assistant Engineer, Civil (Grade-9) No processing for

recruitment.

6. 12 7 persons recruited but 5
Sub- Assistant Engineer, Civil Yes persons Proposal is under
(Grade-10) processing for

recruitment,

7 Sub- Assistant Engineer, Electrical 2 1 person recruited but 1
/Mechanical (Grade-10) Yes person not recruited yet

8. Assistant Extension Officer (Grade- 2 1 person recruited but 1
09)/ Extension Overshiar (Grade-14) Yes person not recruited yet

9. Senior Account Assistant (Grade- v 1 person recruited but |
14)/ Account Assistant ((Grade-15)/ 2 & person not recruited yet

10. ; ) 1 person recruited
%Eﬁfg)s (Assistant Eroprammer Yes {A?dditional Charge) but 1

person not recruited yet
Total= 28

17. Training (Foreign/Local):

Category | SI. | No. of Days/Weeks/Months (D/W/M), Batch & Participants
No. | As in Project Document Achievement
D/W/M Batch | Participants(s) | D/W/M | Batch (s) | Participants(s)
(s)

(1) @ (3 4 (5) (6) @) (8)
Local Training
a) WMO 1. 2 days per 72 60 person per 301 days 196 Nos 9315 persons
Training batch(2X72) | Nos batch (60X72)

=144 days =4320 person
b) Staff 2. 3 days per 20 30 person per 60 days 20 Nos 600 persons

batch(2X30) | Nos batch (30X20)

=60 days =600 person
Sub 204 days 92 No | 4920 persons 361 days | 216 Nos 9915 persons
Total=
Foreign L. 15 days per | 8 nos | 96 persons 45 days 3 nos 35 persons
Training batch(15X8)

=120 days
Sub 120 days 8 nos | 96 persons 45 days 3 nos 35 persons
Total=
Total= 324 days 100 5016 persons 406 days | 219 Nos 9950 persons

nos

(PD= Project Document)




18, Component-wise Progress (As per latest approved Project Document):

Name of Unit | Quant Estimated Cost (Taka in Lac) Actual Progress (Taka in Lac)
Componen ity Total | GOB | PA | Self- | Oth | Total | GO | P | Self- | Oth
t fina | ers B A | finan | ers
nce ce
(1) (2) (3) (4) (5) (6) (7N (8) %) (10) (1 | d2) (13)
(a) Revenue:
BWDB Staff
Cost (In I;ir: 61 70845 | 708.45 s e k{g 1 ’ s
Kind);
Salary for
oulsourosd. |~ 16 | 32100 | 321.00 ] - | 32007 | 20 : -
Staff; ons
Xi?;\ir];:]cges Mhosm 120 32.00 32.00 u = 32.00 32.00 = -
Other
Allowances Ml_f’m 120 | 3200 | 3200 - - | 2539 | 2539 s :
(Meeting); 4
Office Rent Mont ’ In
(In Kind); he 120 12500 | 125.00 : - | mkind | 0 ’ :
Miscellaneou | Mont 595.7
e o 120 | 680.00 | 680.00 ’ - | s9s79 | . "
Financing
Charges
during Ls s | 311000 3;})‘)' : : 145?2'7 145277 | - !
Implementati
on;
Fuel
Gead P Mhosm 120 | 4000 | 40.00 ; - | 3949 | 39.49 3 .
Eit;fllc:gf Mhosm 120 | 2300 | 2300 4 - | 2260 | 2260 Ll
Il::lr:l:ﬁl;lagtli&n h’i}ﬁsﬂt 120 32.00 32.00 " i 32.00 12.00 N v
Office
g;‘:}'?e‘y’ N;‘;nt 120 | 3600 | 3600 . - | 3600 | 3600 ] X
Stamps
Publicity
&Advertising th;nt o 6.00 6.00 3 : 600 | 6.00 . .
Other Office
8§§:§:;§1‘;c§‘ti Ng’snt 120 37.00 | 37.00 . . 37.00 | 37.00 : J
0on
Training,
Workshops, Ls Ls 2 - g .
Extension;
Training, o
g:;;ﬁi?;’:s Ls Ls 64 | &0 |p s - | 18181 | 1350 | 16831 | - !
(Foreign)
Training, 555
gg;ﬁ?:lfs Ls Ls 353 | 280 g : < | 23343 | 2099 | zizaa | & | -
(Local)
Consultancy
Services
(internation
al, . =
National) b : ¥
with
Operational
Cost




Name of
Componen
t

Unit

Quant
ity

Estimated Cost (Taka in Lac)

Actual Progress (Taka in Lac)

Total

GOB

PA

Self-
fina
nce

Oth
ers

Total

GO
B

P

Self-

A | finan

ce

Oth
ers

(1

@

(3)

C)]

(5)

(6)

(7

(8)

©)

10

(an

(12)

(13)

a) Project
Management
& Design
Consultants
(PMDC)

Internati
onal 68
&
National

660

5632.79

847.05

478s.
74

52784

7215

4556.94

b) Irrigation
Management
Operator
(IMO) for
MIP,

Internati
onal 42
&
National
2160

5791.77

1178.50

4613.
27

5610.1

1114.
50

4495.66

Vehicle
Operation &
Maintenance

Mont
hs

120

40.00

40.00

40.00

40.00

Computer &
office
equipment

Mont
hs

120

30.00

30.00

30.00

30.00

Sub-total (Revenue)

17564.
00

4267.89

13296
A1

13972,
97

3086.
85

10886.1
2

(b) Capital

Land
Acquisition
for one
substation

deci
mal

40.00

50.00

50.00

41.36

41.36

Jeep 2350
(min) -
2700(max)
C.C;

Nos.

132.00

132.00

132.00

64,98

67.02

Microbus (11
Seat)
(4 Doors);

Nos.

62.95

62.95

62.95

13.04

49.91

Motorcycle
(80 c.c);

Nos.

7.44

7.44

7.44

7.44

Digital
Camera-
2/Video
Camera-1;

Nos

1.50

1.50

1.50

1.50

Photocopier

Nos

220

2.20

2.20

2.20

Engineering
Survey
Equipment’s
(GPS 3 Nos
& ADCP
flow
measurement
1No)

Nos

3349

33.49

33.48

33.48

Multimedia
Projector; No

No.

2.74

2,74

2.74

2.74

Brand
Computer
with Laser
Printer &
accessories
(3 Laptop, 10
Desktop
Computer, 2
Scanner & 7
Laser Printer)

Nos.

22

11.75

11.75

11.75

11.75

Software/
Server

Nos.

20.00

20.00

19.90

19.90

Office

[tem

18.00

18.00

17.20

17.20




Name of
Componen
t

Unit

Quant

Estimated Cost (Taka in Lac)

Actual Progress (Taka in Lac)

Total

GOB

PA

Self-
fina
nce

Oth
ers

Total

GO
B

P

Self-
A | finan

ce

Oth
ers

(1

@)

3)

4)

()

(6)

(M

(8)

(9)

(10)

(1

(

2)

(13)

Furniture’s

Telecommun
ication
Equipment’s

Set

5.00

5.00

5.00

5.00

Power
Inverter

0.75

0.75

0.75

0,75

Air
Conditioner

Nos.

4,10

4.10

4.10

Construction
of Civil
works

Rehabilitatio
n of Coastal
Embankment

17.75

341.98

34.18

307.80

341.79

33.99

307.80

Rehabilitatio
n of Sluices;

Nos.

83.15

8.56

74.59

Construction
of Sluices (2
x 3 Vents)

Nos.

344.14

35.45

308.70

380.40

36.38

344.02

Rehabilitatio
n of Water
Control
Structures

Nos

151.73

15.48

136.26

Construction
of Water
Control
Structures
(2x 2Vents, |
x1 Vents, | x
5 Vents

Nos

685,97

69.97

616.00

837.70

85.44

752.26

Re-
excavation of
Khals

37

3602.2

36333

3238.96

3602.2

363.3

3238.96

Repair of
BWDB
Office

No

143.81

18.15

125.66

143.81

18.15

125.66

Farmer Canal
System (For
Irrigation. of
18000 ha.)/
Scheme

Nos

850

1) Pump

Nos

890

ii) Pump
House

Nos

850

iii) Header
Tank

Nos

850

iv) UPVC
Pipe

km

850

v) Pre-Paid
meter

Nos.

860

24000.

2400.0

21600.0
0

23140.
97

2310.

20830.0
3

Upgrading of
Electricity
Distribution
System

(For
Irrigation. of
18000 ha.
Area)

&No

283 &l

7000.0

700.00

6300.00

6273,

627,
32

5645.79

Scheme

Item

2000.0

2000.0

1695.
36




Name of Unit | Quant Estimated Cost (Taka in Lac) Actual Progress (Taka in Lac)

Componen ity Total | GOB | PA | Self- | Oth | Total | GO | P | Self- | Oth

t fina | ers B A | finan | ers
nce ce
[49] (2) (3) (4) (5) (6) 0] (8) (©)] 1) |dnjf (12 (13)

Operation &

Maintenance

(Partly for

laying

underground

pipeline; &

on-farm

irrigation

management)

Sub-total (Capital) 38705 | 5880, | 32824, 36757 | 5396. | 31361.

00 11 89 .80 35 45

Total a+b (Revenue+ Capital) | 56269 | 10148 | 46121. 50730 | 8483. | 42247.

.00 .00 00 JI7 20 57

19. Procurement of Transport (in Nos.):

Type of | Number Number Transferred | Transferred | Condemned/ | Returned | Remarks

transport | as per Procured | to toO&M damaged or

Project with date | Transport with date with date transferred
Document Pool with to following
date project

(1) (2) (3) 4) (5) (6) @] (8)

Car - -

Jeep 2 2 nos, 06/11/2024 Dhaka
completed Metro-
on Gha-15-
28/02/2017 5313

(being
used by
E.E,
BWDB,
Feni) and
Dhaka
Metro-
Gha-15-
5314

Microbus 2 2 nos, 06/11/2024 Dhaka
completed Metro
on Cha-56-
10/11/2016 1590, 56-

1591

Minibus - -

Bus - -

Pick-up - -

Truck - -

Motor - 6 6 nos, 14/07/2015 1 noto

Cycle completed Rangpur
on 0&M
30/06/2015 Division

14/07/2015 2 nos to
Kushtia
0O&M
Division

e )




Type of | Number Number Transferred | Transferred | Condemned/ | Returned Remarks
transport | as per Procured | to to0 &M damaged or
Project with date | Transport with date with date transferred
Document Pool with to following
date project
(0 2) (3) 4) (5) (6) (7 (8)
09/08/2015 3 nos to
Feni
O0&M
Division
By-cycle - -
Speed Boat | - =
Launch - -
Others - -
with name
20. Project Consultant (s) (Local/Foreign):
Name of the Field Approved man month Actual man | Number of Deliverables | Remarks
As per Project As per month As per Project | Actual
Document contract utilized Document
Q)] ) (3) (4) (5) (6) @]
a) Local:
1)Project Management and | 660 633.76 633.24 23 23
Design Consultants
(PMDC)
2) Construction-Irrigation 2160 2160 2159.99 16 16
Management Operator (C-
IMO) for Muhuri Irrigation
Project (MIP)
b) Foreign:
1)"Project Management and | 68 64.32 61.79
Design Consultants
(PMDC)"
2) Construction-Irrigation 42 34.46 31.41
Management Operator (C-
IMO) for Muhuri Irrigation
Project (MIP)
21. Infrastructure/Erection/Installation Tools & Equipment
Description | Quantity | Quantity Transferred to Disposed
of items | (as per PP) | procured O & M with date off as per|Balance Remarks
with date rule with
date
Qty | Date Location
] 2 3 4 5 6 7
2 |15/04/2025 Chief Engifieer Memo no 42.01.0000.025.33.099.20 -754, date
Laptop 3 3 O&M office ! 15{04;’2025'0f DTE of estate and transport
1 115/04/2025 Minor repair required
10 10 8 |15/04/2025|Chief Engineer, Memo no 42.01.0000.025.33.099.20 -754, date
Desktop O&M office 15/04/2025 of DTE of estate and transport
Computer 2 - Not repairable ?1:2:;1 :uction process is in progress for these
Laser Printer 7 7 7 |15/04/2025(Chief Engineer, Memo no42.01.0000.025.33.099.20 -754, date
0&M office 15/04/2025 of DTE of estate and transport
2 2 1 |15/04/2025|Chief Engineer,
O&M office
Scanner 1 L Not resiafrabl I:ri} :uction process is in progress for these

S




Description | Quantity |Quantity Transferred to Disposed
of items | (as per PP) | procured 0O & M with date off as per|Balance Remarks
with date rule with
date
Qty | Date Location
1 2 3 4 5 6 7
Multimedia 1 1 1 [15/04/2025|Chief Engineer, Memo no 42.01.0000.025.33.099.20 -754, date]
Projector 0&M office 15/04/2025 of DTE of estate and transport
Digital 2 2 2 |15/04/2025[Feni O&M Memo no: - PD-IMIP/P-9/421, date
Camera Division 24/11/2021
Video 1 1 1
Camera
6 6 4 |15/04/2025|Chief Engineer, Memo no 42.01.0000.025.33.099.20 -754, date
Air 0&M office 15/04/2025 of DTE of estate and transport
Conditioner 2 N Feni O&M Memo no: - PD-IMIP/G-1/330, date
Division 27/10/2020
1 1 The auction process is in progress for these
Powa 1 - Not Repairable items p e
Inverter
2 2 1 |15/04/2025|Chief Engineer, Memo no 42.01.0000.025.33.099.20 -754, date
Photocopier O&M office 15/04/2025 of DTE of estate and transport
1 Repair required
GPS 3 3 3 _ Memo no: - PD-IMIP/ADCP/41, date
16/07/2022/F 20 0&M 16/07/2022
ADCP flow 1 1 1 Division
measurement
device

22. Procurement of Goods, Works and Services:

22.1Information on packages:

a) Total number of packages as per Project Document: 25 nos (Goods 13 nos, Works 9 nos & 1no
additional package/Lot, Services 2 nos)

b) Total number of packages procured: 25 nos (Goods- 13 nos, Works- 10 (9+1) nos, Services- 2

nos)

¢) Reason for not procuring (if any): N/A

d) Number of packages for which the estimated cost is more than 1% of the estimated cost of the

project: Nill, Goods- Nill, Works- Nill Services- Nill)

22 2Detailed Package-wise information of Goods, Works and Services (For each case the highest
50 (fifty) packages) (Please use the format as in Annexure-1 (a), (b) and 1(c))

C. FINANCIAL AND PHYSICAL TARGET AND PROGRESS
23. Original and Revised Financial Provision and physical Target (as per Project Document):

Finan Financial provision & physical target as per Financial provision & physical target as per
cial original Project Document latest revised Project Document
Year | Total | GOB | P.A. | Self- | Oth | Physi | Total | GOB | P.A. Self- | Oth | Physic
finan | ers | cal% finan | ers al %
ce ce
D) ) 3 @ (5) (6) @) (8) ©) (10) an [ 2 (13) .
2014- 4660. 3370. 857. 207. 649,
2015 97 1290.14 33 - - 10.19% 27 99 28 = z 1.52%
2015-
7607. 5832. 2792, 539. 2253.
2016 37 1774.42 95 - 16.63% 4 31 1 = - 4.96%




2016- | 10884, 8997. 3246 | 579. | 2666,
b e v s e [ 1BET0R S : T R L N 3 5.77%
2017- | 12601, 10672 3007. | 5329 | 2474,
enale | e[S : - | 27s5% | 7o j il . < | 835%
2018- | 9981.0 7925. 5060. | 690. | 4369,
e | o | s O T o el . - | 8.99%
2019- 3827. | 574, | 3252, ;
2020 i i 39 81 58 = - 680/:3
2020- 9955. | 1585. | 8369, ’
2021 g - 00 03 97 =3 = ] ? . 69 /o
2021- | : 7698. | 1305, | 6392. | :
2022 15 | 51 | 64 13.68%
2022- 5 9201 1129, | 8291, 1‘2{;74
2023 00 00 = = 0
18.50
202 | . ) 10404 | 3003. | 7401 |
2024 46 | 07 | 39 %
45735. 36800 100.00 | 56269 | 10148 | 46121 100.00
Total | "™ | 893332 | 9 % | .00 | 00 | .00 %
24. Revised ADP allocation and progress:
Financi Revised Allocation & target GOB Expenditure & physical progress Unspen
al Year| Total | GOB P.A. | Self- |Other|Physic|Release| Total | GOB | P.A. | Self- [Other|Physic| t*
Finan| s. |al% Finan| s. al GoB
ce ce % | Releas
ed
(O] @ () “@ 5 |® | D (8) © (10) an | a2 | a3 | a4 (15{;3.
SO Mmool tone loal| 27807 tesns | 20ms | e | i
& 00 ' 00 ' 0 27 99 ‘ 7
2015
G2 e 1 ol Jas | 675 | 2792 | s39. | 2253 | 2ol Hes )
2016 | % 00 0 | 42 | 31 | 1
208 o0, | o met L o ss0nt| azas | s7s. [ asee | Bish) ) 2581
2017 | 9 00 0 19 | 39 | 80
| e, (sl 4856 | 7ss | 803 | 3007. | s32. | 2474, i
00 : .00 : 75 73 96 77 i i
2018
2018 | 5698 | 00 | 4951 g17 | 747. | s060. | 690. | 4369. e
= 00 ' 00 A ) 00 39 93 46 i
2019
i IR T SRR bC NS T T S R R
Shn |0 00 so0 | 39 | | 60
2020 | 1oaga. | 17440 | s740. | onell 9784, | ones | ases. | mapo. | | [ARG011S3E
| 0 00 00 | o1 | 03 | o8
20211 19508, | 17920 | 10716 | 1706 17921 7608 | 1305 | 6302, S
g3y | 00 0 00 00 15 | s [ e |
el RO T B W N S I R I R L
el 0 0 00 | 03 | 40 | 63
2023 | 6567.0 | 1548.0 | 50190 | oaz | 7| s90. | 1448, | asil. M s
e B 0 0 o | 19 | 8 | 30
100.0| 9878. | 50730 4 I
Toral | 69662, | 10592, | 59070, | | . A S R N (s
0 | o0 | oo 0| 3 | 77 | 19| & :




D. ACHIEVEMENT OF OBJECTIVES OF THE PROJECT

25. Project objective, Actual achievement and Reason for shortfall (if any):

Objectives as per Project
Document

Actual achievement

Reasons for shortfall (if any)

1

2

3

a) Dry season irrigation area in
the MIP increased by 60% to
18,000 ha (2013 baseline: 11,300
ha)

Total irrigation area achieved

in dry season of 2024 is

about 16700 ha out of which

2890 ha area has been

irrigated by prepaid meter

e Farmers preference in Robi
crops in some areas.

e [llegal top soil excavation of
agricultural land in few
schemes (about 100 schemes)

system. o Theft of wirings/transformers
reduced scope of irrigation
service
b) O&M funding (from farmers 0&M funding (from farmers -

and government) increased to
100% (2013 baseline: 84%)

and government) increased

to 100% (2013 baseline:
84%)

¢) Average yield of irrigated
winter paddy (boro) increased to
4 tons/ha (2013 baseline: 3
tons/ha).

Average yield of irrigated -

winter paddy (boro)

increased to 4 tons/ha (2013

baseline: 3 tons/ha).

d) Rehabilitation and
management result in 40%
increase in water use efficiency
from 2013 baseline efficiency
35%

Rehabilitation and

management result in 45%

increase in water use
efficiency from 2013

baseline efficiency 35%.

26. Annual Out-put:

E. BENEFIT ANALYSIS

Items of out-put Unit Estimated quantity | Actual quantity of out-put during the
expected at full 1% year of operation at full capacity
capacity (or during, real production for newly

completed project)

1 2 3 4

a) Long-term schemes | 850 Lease Based on MoWR approved MOM

performance-based agreement between | guideline, Lease agreement for 338

lease contract signed Executive Engineer, | schemes is under process.

for MIP large-scale Feni O&M, Division

irrigation project (2013 and WMG.

baseline: NA)

b) Irrigation schemes | - 100% recovery of cost in operation,

management in place maintenance for level 3 achieved.

with 100% recovery of

cost of management,

operation, and

maintenance for levels

2 and 3 achieved. (2013

baseline: 63%).

¢) 300 trained farmers (of | person 300 8730 farmers are trained with 20%

\

X




whom 20% are women)
adopted more productive
irrigated agriculture
methods; (2013 baseline:
0)

women

27. Cost/Benefit;

Item Estimated Actual
(1) Benefit cost ratio of the project:
G)  Einsteial 1.15:1.00 1.34:1.00
(ii) Economic
1.45:1.00 1.65:1.00
(2) Internal Rate of Return:
o 0
() Finaicial 13.23% 14.00%
(ii) Economic 18.27% 18.83%

28. Please give reasons for shortfall, if any, between the estimated and actual benefit:

F. MONITORING AND AUDITING

29, Monitoring:
Name & Date of Identified Recommendations
designation of Inspection Problems
the inspecting
official
1 2 3 4

(a) Ministry / Agency:

1.Mr, Nazmul 15 No i)Under Irrigation Management Improvement Project

Ahasan, September, remarkable | (IMIP) for Muhuri Irrigation Project (MIP) all other

Secretary, 2023 problem was | activities including electrical works should be

Ministry of Water found. implemented as per the design and specification

Resources maintaining the approved standard.
(ii) To highlight the benefits of the project to the
public and ensure its successful implementation, it is
essential to maintain close communication with local
administration, public representatives, project
beneficiaries, and other stakeholders.

1.Ms. Farhana 14 July, No (i) to complete all the remaining works of the project

Jahan Upoma 2022 remarkable within project period maintaining the standard

Senior Assistant problem was | quality.

Secretary, found.

Ministry of Water

Resources,




Name & designation of the
inspecting official

Date of
Inspection

Identified Problems

Recommendations

1

2

3

4

(b) IMED:

1.Mr. Md. Saiful Islam, DG,
IMED, Ministry of Planning

20 May, 2023

No remarkable
problem was found.

i) to extend the project
implementation period up
to June 2024 as zero cost
extension because the
electrification package of
the project is still going
on and needs additional
time,

iii) A total of 07 audit
objections remains
outstanding in the
financial year 2021-22 of
the project. Audit
objections should be
scrutinized and necessary
action should be taken.

iv) in order to complete
the implementation of the
project within the
proposed extended period
1.e. by June, 2024, the
necessary funds for the
project should be ensured
in the financial year
2023-24,

1. Mr, Khalil Ahmed
Director, Sector -4,
IMED, Ministry of
Planning

31-10-2021

No remarkable
problem was found.

i) In order to complete
the project within the
specified time, the related
work has to be
accelerated and all
aspects of project
management should be
considered to complete
the project in time
according to the work
plan.




Name & designation of the Date of Identified Problems | Recommendations
inspecting official Inspection
1 2 3 4
ii) A Monitoring and
Evaluation (M&E)
framework should be
prepared as per the Log

frame mentioned in DPP
and prepared work plan
and all works should be
done as per the
framework.

iii) If there is no main
office of the project in the
project area, the copies of
the project related
documents (DPP,
Procurement Document,
Other Project Documents
etc) must be guaranteed
in the established
temporary office or in the
responsible office.

iv) To ensure that the
progress of the physical
work of the project is as
per the Approved Design
and to ensure that regular
site inspection is
recorded in the book

v) In addition to
BWDB’s Task Force
Committee, the inclusion
of stakeholders or their
representatives/representa
tives may be considered
in the inspection or
review of

project implementation
vi)Permanent signboards
related to the project
activities should be
installed at suitable
places and color pictures
and videos of the project
work should be preserved.
before the project status,
ongoing status and

after the project.




Name & designation of the Date of Identified Problems | Recommendations
inspecting official Inspection
1 2 3 4

vii) As a result of
excavation of canals,
soils are seen piled upron
both banks of canals and
in front of houses in
houses which need to be
removed quickly. Asa
result, the people
adjacent to the canal will
be protected from the
environmental pollution
associated with the canal
excavation and the
implementation work
will be sustainable;

vii) The online software
“E-PMIS” developed by
IMED should be updated
in regular basis,

BWDB:

1. Mr. S.M Sahidul Islam

15 September
2023

No remarkable
problem was found.

i)Under Irrigation
Management
Improvement Project
(IMIP) for Muhuri
Irrigation Project (MIP)
all other activities
including electrical works
should be implemented
as per the design and
specification maintaining
the approved standard.
ii) To highlight the
benefits of the project to
the public and ensure its
successful
implementation, it is
essential to maintain
close communication
with local administration,
public representatives,
project beneficiaries, and
other stakeholders.




Consultant

Name & designation of the Date of Identified Problems | Recommendations
inspecting official Inspection
1 2 3 4

ADB:
1.Mr. Md. Sohel Rana, | 25-30 June 2024 | No remarkable | i) BWDB will ensure to
Project Analyst Problem was found | include the agreed points
2.Mr. Manjula Amerasinghe, (nominal lease fee,
Unit Head, Portfolio provision of first year
Management of Agriculture O&M for emergency
3, Mr. Mossamat Salma assistance etc.), which
Jahan, Associate Safeguard were discussed with
Analyst WMOs in mission field
4, Mr. Sinora Chakma, visit and will ensure to
Gender Specialist approve the guideline and
5. Mr. Mohammad Abdul share to ADB
Basit, Project Implementation ii) BWDB to ensure

electrification of
remaining 197 schemes
by close coordination
with BREB

iii) BWDB to lease out
the schemes to WMOs
immediately and to
enhance coordination
with local administration
of law enforcement

iv) PMU to ensure C-
IMQO’s full support to
handover project related
all information and assets
to BWDB O&M office,
Feni

v) BWDB to ensure
continuation the existing
PMU up to loan closure
for successfully leasing
out the first batch
schemes

vi) To operate,
maintenance and
management of irrigation
schemes from upazila
level, BWDB to ensure
continuation of renting
the sub-offices.

vii) Ensure submission of
next EMR and SMR
viii) PMU to ensure
preparation of PCR and
share to ADB




Gender Specialist

5. Mr. Mohammad Abdul
Basit, Project Implementation
Consultant

Name & designation of the Date of Identified Problems | Recommendations
inspecting official Inspection
1 2 3 4
ix) PMU to take action to
settle outstanding 8 audit
observations and send:
broadsheet reply to
- FAPAD

1.Mr. Md. Sohel Rana, 21 November No remarkable | i) BWDB and MOWR to

Project Analyst 2023-1 Jan 2024 | Problem was found | ensure their opinion

2. Mr. Manjula Amerasinghe, and initiatives for

" Unit Head, Portfolio revising the M-IMO

Management of Agriculture guideline and share their

3. Mr. Mossamat Salma proposal to ADB.

Jahan, Associate Safeguard i) ADB will consider

Analyst extension of the loan

4, Mr. Sinora Chakma, depending on receiving

proposal for revising
the M-IMO guideline for
sustainability of the
MIP

iii) PMU to complete all
civil works of package
CW-04A. Remaining
works beyond loan
closing date will be
financed by the
government

iv) BWDB to ensure
replacing of stolen 179
transformers before
starting of next irrigation
season

v) PMU to discuss with
BREB for possible
design changes for
installing of transformers
vi) BWDB to ensure C-
IMO’s full support to
complete CW-04A
contract’s activities and
to ensure 700 schemes
operational in the next
irrigation season.

vii) PMU to take action
to settle outstanding 11
audit observations and
send broadsheet

reply to FAPAD.




Name & designation of the Date of Identified Problems | Recommendations
inspecting official Inspection
1 2 3 4
1. Ms. Marjana Chowdhury, | 9-16 May 2023 | No remarkable | i) Ensure completion of

Senior ~Water  Resources
Officer

2. Mr. Md. Monjurul Ahmed,
Senior Financial Management

Officer,

3. Ms Md. Sohel Rana,
Project Analyst
4, Ms. Sinora Chakma,

Gender Specialist
5. Mr. Saifullah Dostogir,
Resettlement Specialist

Problem was found

CW-04, CW-06 and CW-
07 by the contractor at -
sites immediately.

ii) All materials to arrive
on site and work to be
completed by project
closing.

iii) In case the contractor
does not show progress
by 15 July, BWDB to
terminate.

iv) If the contract is
terminated, the remaining
works under CW-04A
package to be transferred
to BREB as depository
work.,

v) BWDB to expedite the
completion of the civil
works and electrification
packages to ensure
commission of the
remaining 404 pump
houses.

vi) BWDB to complete
the preparation of the
guidelines for M-IMO
and forward to MOWR
for review and approval.
vi) MOWR will review
the guidelines, conduct
inter-ministerial
discussion (if needed)
and approve the M-IMO
before project closure to
ensure future
sustainability of the
project.

vii) MOWR and BWDB
will complete the
extension of DPP till
June 2024.

viii) BWDB and MOWR
to complete the contract
variation immediately
after the extension of
DPP.

3




Name & designation of the Date of Identified Problems | Recommendations
inspecting official Inspection
1 2 3 4
1. Mr. Puskar Srivastava, 7-15 June 2022 | No remarkable | i) Process CW-04, CW-
Project Management problem was found | 05, CW-06 and
Specialist CW-07 contract
2. Ms. Marjana Chowdhury, variations’ approval
Senior Water  Resources i1) Submit replacement
Officer request to ADB

3. Mr. Md. Monjurul Ahmed,
Senior Financial Management
. Officer,

4, Mr., Md. Sohel Rana,
Project Analyst

5. Ms. Sinora
Gender Specialist
6. Mr. Saifullah Dostogir,
Resettlement Specialist

Chakma,

for gender consultant of
C-IMO

ii1) Redesign the mapping
of PFMAS

based on new FAPAD
audit manual

1v) Ensure PMDC
completes the final

DPP of GKIP

v) Develop QA/QC
manual and use its
templates for quality
supervision

vi) Appoint assistant
director (administration)
in PMU, and assistant
accountant and one data
entry operator in PIU
vil) Submit consultation
report of remaining 4
pump houses viii) Submit
revised IEE for relocating
34 pumphouses and
water quality test

results for each project
Upazilas

ix) Ensure completion of
all works at substation
site

x) Ensure completion of
50 LLP schemes by 30
Jun 22 and remaining
LLP schemes in Q3/2022
for at least 6-months




Name & designation of the Date of Identified Problems | Recommendations
inspecting official Inspection
1 2 3 4
1.Mr. Puskar Srivastava, 30 Nov 2021-8 No remarkable | 1) CW3 contractor to
Project Management December 2021 | problem was found | rectify all defects in 81
Specialist (Virtual) LLP schemes by

2. Mr, Md. Monjurul Ahmed,
Senior Financial Management
Officer

3. Ms. Nasheeba Selim,
Senior Social Development
Officer (Gender)
4, Ms. Kazi
Safeguard
(Resettlement)
5. Mr. Md. Sohel Rana,
Project Analyst;

6. Ms, Mosammat Salma
Jahan, Associate Safeguards
Analyst

7. Mr. Bunty Roy, Operations
Assistant

Akhmila,
Officer

engaging adequate
resources to
operationalize schemes in
this irrigation season.

i1) CW4 contractor to
complete electrification
of 240 LLP schemes of
CW6 and CW7 contracts
for irrigation in this
season.

iii) CWS5 contractor to
prepare a realistic time
schedule to complete the
contract and report on the
status of delivery of 235
pumps and pre-paid
meters.

iv) MOWR and ERD to
confirm the revised
reallocation of loan
proceeds.

v) PMU to submit the
revised IEEs to ADB for
approval

vi) PMU will conduct
water quality tests
covering representative
sites of 850 schemes
under six project upazilas
vii) PMU to reach an
agreement with
landowners through
consultations and submit
consultation documents
to ADB for approval in
batches.

.
2




Name & designation of the Date of Identified Problems | Recommendations
inspecting official Inspection
1 2 3 4
1.Mr. Puskar Srivastava, | 23-30 May 2021 | No remarkable | 1) Appoint personnel for
Project Management (Virtual) problem was found | the six vacant positions
Specialist including 4 sub-

2. Mr. Md. Monjurul Ahmed,
Senior Financial Management
Officer

3. Ms. Nasheeba Selim,
Senior Social Development
" Officer (Gender)

4. Ms. Kazi Akhmila,
Safeguard Officer
(Resettlement)

5. Mr. Md. Sohel Rana,
Project Analyst;

6. Ms. Mosammat Salma

Jahan, Associate Safeguards
Analyst

7. Mr. Bunty Roy, Operations
Assistant

assistance engineers
(SAE) in PIU

i) Replace Field Office
Manager in C-IMO,
whose absence is
hampering project
implementation

iii) Expedite contract
variation of CW4

iv) Reallocation of loan
funds across expenditure
categories

v) Submission of revised
IEE for ADB’s approval
v) Apply for renewal of
environmental clearance
certificate (ECC)

vi) Coordinate with DC
office to ensure timely
payments of all titled
household including top-
up.

vii) To submit all
pending internal audit
reports

viii) Revise the FM
action plan and submit to
ADB

ix) ix) Expedite
appointment of IPOE and
fielding of their mission
x) Prepare for loan
negotiations of $13,5
million IMIP-AF

xi) Expedite project
implementation and
complete the project
within the loan closing
date




Name & designation of the Date of Identified Problems | Recommendations
inspecting official Inspection
1 2 3 4
1. Mr. Puskar Srivastava, | 20-23 September | No remarkable | i) Electricity connection
Project Management 2020 (Virtual) problem was found | to81 schemes under CW3
Specialist contract. :

2. Mr. Md. Monjurul Ahmed,
Senior Financial Management
Officer

3. Ms. Nasheeba Selim,
Senior Social Development
Officer (Gender)

4, Ms. Kazi Akhmila,
Safeguard Officer
(Resettlement)

5. Ms. Farhat Jahan

Chowdhury, Senior Project
Officer (Environment)

6. Mr. Minhajur Rahman,
Associate Safeguard
Specialist

7. Mr. Bunty Roy, Operations
Assistant

ii) Rectification of
defective designs

and faulty installation of
15 schemes and full
operation of81 schemes
under CW3 contract.

iii) Total 300 pump
houses will be
constructed
undercontractsCWS$, 6,
and 7

iv) Land acquisition for
establishment of a power
substation under contract
Cw4

v) Functional of PFMAS
and PPMS

vi) Development of
project website

vii) Preparation of
detailed designs,
drawings, cost estimates,
specifications for GKIP
viii) Preparation of
comprehensive

financial management
action plan

ix) Preparation of MOM
arrangement framework
x) Engagement of an
independent panel of
experts for reviewing the
performance of C-IMO
xi) Recruitment of
Management phase
IMO through a
transparent and
competitive

bidding process (loan
covenant)




Name & designation of the Date of Identified Problems | Recommendations
inspecting official Inspection
1 2 3 4
xii1) Organize public
information

campaigns for water
tariffs and public
awareness programs to
sensitize water users of
irrigation schemes (loan
covenant)

xiv) Develop road map
and policy framework for
adaptation of BWDB
operation and
maintenance policy and
irrigation service charges
(loan covenant)

xv) Submission of AEFS

authority

within one month after
approval by the relevant

30. Auditing during and after Implementation:

30.1 Internal Audit:

Audit Date of Major findings/Objections Whether
Period | submission objections
1 2 3 4
Para Title
2020-21 18/09/2023 1.01 | Violation of PPR/2008 Rule 16(5A) and the direction of the Board Resolved
& 2021- while approving estimates without external members and performing
29 irregular functions for tk. 167,65,92,788.00
1.02 | Irregular Bill of taka 3808007.00 paid to the contractors without Resolved
following RFQ procedure properly.
1.03 | Loss of government money of tk. 68,62,828.00 for purchasing Resolved
software supply preparing excessive estimate that the market price
3 Nos GPS and ADP measurement equipment purchased but it was
1.01 ) Resolved
2019-20 not entered in the T&P registered amounting TK 33,48,000.00
) . Irregular expenditure incurred while conduction training works is TK
1.02 Resolved
5,17,841.00
Loss of government revenues TK 10,957,176.00 due to less deduction
2018-19 | 03/02/2021 1.01 | . Resolved
of VAT from construction contractor’s bill
2017-18 | 10/02/2020 Nill

@




2016-17 | 07/05/2018 Nill
2014-15
& 2015- | 05/07/2014 1.0l | Register regarding tools and plant was not maintained properly Resolved
16
30.2 External Audit:
Audit Date of Major findings/ objections Whether
period submission objections
of Audit Resolved or
Report not.
1 2 3 4
Para Tittle
2014-15 31-12-2015 1.01 | Annual Procurement plan of for the year 2014-15 was not Resolved
proceeded to audit.
2015-16 31-12-2016 Nil
2016-17 31-12-2017 1.01 Loss of revenue amounting to Tk 11,55,030.00 due to non- Resolved
complaint insurance coverage
2017-18 31-12-2018 1.0l | Loss of project money for spent against foreign training beyond Resolved
RDPP Provision.
2018-19 31-12-2019 1.01 | Loss of Project money amounting to Tk. 91,765.00 due to Resolved
procurement of sheet pile less width.
2019-20 31-12-2020 1.01 Loss of Govt. revenue amounting to BDT. 25,17,170.00 for less Resolved
reduction of Income Tax from contractor’s bill
1.02 | Advance drawn for training amounting to Tk. 19,40,000.00 Resolved
violating delegation of financial power.
1.03 Irregular payment made amounting to Tk. 3,66,000.00 beyond Resolved
RDPP Provision.
2020-21 31-12-2021 1.01 Unauthorized expenditure for the work of emergency repairing by Resolved
DPM method violating Delegation of Financial Power, 2015 and
violation of PPR 2008 rule.
2021-22 31-12-2022 1.0l | Without delivering 10 deliverable items by consultant PMDC, Resolved
irregular payment made to the consultant amounting to TK.
56,04,16,857.00 (Fifty-six Crore Four Lakh sixteen thousand Eight
Hundred Fifty-Seven).
1.02 [ Loss of project money amounting to TK. 56,12,070.00(Fifty-Six [ Under process of
Lakh Twelve thousand seventy) due to not recovered money from FAPAD
contractor.
1.03 Loss of project money amounting to TK.8,55,12,155.00 (Eight | Under process of
Crore Fifty-Five Lakh Twelve Thousand One Hundred Fifty-Five) FAPAD
due to not execution of work by C- IMO consultant.
1.04 | Loss of Project money amounting to Tk. 24,95,537.00 (Twenty- Resolved
Four Lakh Ninety-Five Thousand Five Hundred Thirty-Seven) due
to surrender procure project vehicle to another project before
completion of this project.
1.05 | Without developing and installing “Financial management Resolved
software” an amounting to TK.2,75,000.00 (Two Lakh Seventy-
Five thousand) has been embezzled.
1.06 | Loss of Project money amounting to Tk. 4,67,413.00 (Four Lakh Resolved
Sixty-Seven Thousand Four Hundred Thirteen) due to pay the bill to
vendor without supplying required items
1.07 | Irregular expenditure incurred amounting to Tk 19,76,415.00 Resolved
(Nineteen Lakh Seventy-Six Thousand Four Hundred Fifteen) by
crossing the ceiling of direct purchase.
1.08 | Irregular expenditure incurred amounting to TK. 38,67,972.00 Resolved

(Thirty-Eight Lakh Sixty-Seven Thousand Nine Hundred Seventy-

Two)by selecting unqualified supplier,




Audit Date of Major findings/ objections Whether
period submission objections
of Audit Resolved or
Report not.
1 2 3 4

1.01 Loss of Government money amounting to Tk.4873691.76 due to Under process of
white washing painting used instead of plastic emulsion painting FAPAD
in the pump house.

1.02 Loss of government money amounting to Tk. 19,20,944.00 due to Resolved
less deduction of IT from the contractor’s bill,

1.03 Irregular payment of Tk.1,53,26,942.40 was made to the consultant through Resolved
replacement of less qualified key-expert,

2022-23 31-12-2023 1.04 | Bxcess payment of Tk.3559171.35 was made for installation of excess number Resolved
of Prepaid Meter violating RDPP provision

1.05 | Excess payment was made to the contractor an amount of Tk.4,06,356.11 Resolved
beyond Bill of Quantity (BoQ).

1.06 Payment of Tk. 2,51,26,813.41 was made for reinforcement deformed bar Resolved
without compliance of specification.

1.07 Irregular bill amounting to Tk. 57,47,46,367.00 has been paid to Resolved
the consultant due to not performed a major deliverable item.

2023-24 | 31-12-2024 1.01 Excess payment was made amounting to Tk.96,00,000.00 due Under process of
paying bill for the work of “Two stored Control room building” for FAPAD
transformer.

1.02 | Loss of Government money amounting to Tk. 25,83,087.00 due to Under process of
less deduction of Income Tax by the consulting firm violating FAPAD
Income Tax Ordinance.

1.03 Liquated Damage amounting to Tk. 94,07,471.446 not imposed Under process of
upon the defaulting contractors in spite of making delay in FAPAD
completing works in contravention of PPR-2008.

1.04 | Without approved drawings irregular payment of bill was done Under process of
through variation order amounting to Tk. 1,64,22,374.22 FAPAD

1.05 Loss of project money Tk. 1,64,22,374.22 was made due to Under process of
violation of G.C.C/P.C.C of the “Farmers Distribution system, FAPAD
Stage-2.

1.06 | Accrued Bank interest amounting to Tk, 3,20,11,748.00 was not Under process of
deposited into Treasury Single Accounts. FAPAD

1.07 Irregular bill paid to the contractor amounting to TK.2,40,97,889.09 | Under process of
without excavation of Khal. FAPAD

1.08 Irregular expenditure incurred amounting to Tk. 48,09,613.00 as Under process of
contract was signed to the non-responsive bidder, FAPAD

G. POST-PROJECT REMARKS

31. General Observations/Remarks on the Project
31.1 Background:

*  The productivity of most of the large irrigation projects of BWDB continues to be
weakened by inadequate management, operation and maintenance (MOM). This
weakness is also due to inadequate financing, lack of beneficiary participation in
management and poor service delivery.
o Three studies were taken by GoB with assistance of ADB to develop innovative
approaches to major irrigation projects of BWDB,

These studies are:

*  CAD-II PPTA carried out during Feb 2007-Sept 2008.
°  DIAMMIS (Developing Innovative Approaches to Management of Major Irrigation
Systems) was undertaken from 2009 to Feb 2011

7%
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¢ Technical Assistance Program named “Irrigation Management Improvement
Investment Program” was conducted during Nov 2012- June 2014 that covered overall
issues in detail regarding ADB's investment plan and improved management option for
Mubhuri Irrigation Project (MIP).

»  ADB approved Loan 3135 of SDR 29.551 million (equivalent to $46.0 million) for
the IMIP (original project) on 30 June 2014. The loan was signed on 14 August 2014,
declared effective on 16 September 2014, and was originally scheduled to close by 31
December 2020. The loan was extended twice, each time for 18 months up to 31
December 2023 which was financially closed on 5 November 2023. The additional
financing for this project, Loan 4120 of $13.5 million from ADB’s concessional ordinary
capital resources was approved on 30 September 2021, signed on 23 December 2021, and
became effective on 20 January 2022. This additional financing was approved to meet the
cost overruns of the original loan. The additional financing was scheduled to close on 31
December 2023 which has extended for one year up to 31 December 2024.

»  The original DPP was approved in July/2014 and subsequently three more revisions
of DPP were approved by competent authority. The project was completed in June, 2024.

31.2 Justification/Adequacy

The project effectively addressed the long-standing issues of irrigation inefficiencies and
inadequate management in the region. Key project outcomes include modernized
infrastructure and enhanced water supply, with improved water access through efficient
management systems. Additionally, the transfer of management, operation, and maintenance
(MOM) responsibilities to local community ensures sustained system performance and
financial viability. These strategic interventions highlight the project's alignment with national
agricultural and water resource management goals/policy.

31.3 Objectives:

The Irrigation Management Improvement Project (IMIP) has successfully enhanced
agricultural productivity, food security, and livelihoods in the targeted regions. Key
achievements include:

o By increasing crop yields, the project has contributed to poverty reduction and
improved food security, positively impacting farmers' productivity and household
stability.

o The pilot modernization of the MIP has optimized water use through SMART
irrigation systems, expanding effective irrigation to 18,000 hectares and achieving
reliable water supply.

o Feasibility studies and design plans for the Ganges-Kobadak and Teesta Barrage
projects lay a foundation for future expansion, potentially benefiting 96,000 hectares
during the dry season particularly in GKIP,

o Rehabilitating MIP’s infrastructure has improved irrigation service reliability. with
clear maintenance roles and full cost recovery for secondary and tertiary
infrastructure, backed by government support for primary systems.

o Community involvement has fostered ownership, leading to better infrastructure
maintenance and adoption of sustainable practices, which has strengthened farmer
incomes and local economies.



In summary, the IMIP has met its objectives and set a standard for sustainable irrigation
management, providing a model for future projects across Bangladesh to support
agricultural growth and poverty reduction.

31.4 Project revision with reasons.

The DPP of the project was approved in June 2014, following prior approval of the Loan
Agreement with ADB. However, differences in costs emerged between the two
documents. ADB requested amendments, leading to the preparation and approval of the
1st Revised DPP in July 2016.

During implementation, challenges arose, and the 2nd Revised DPP was prepared in
response to additional ADB financing of $13.5 million, approved by ECNEC in October
2019.

Due to changes in field conditions, the COVID-19 pandemic, and other factors, a 3rd
Revision of DPP was required, with a one-year time extension. The total cost has
decreased from BDT 58,014 lakh to BDT 56,269 lakh

32.Rationale of the project (Consider the following issues):

32.1 Concept:

The MIP was completed in 1986, designed for dry season and supplemental wet season
irrigation by constructing the Feni Closure Dam and Regulator to form a reservoir
downstream of the Feni, Muhuri, and Kalidash-Pahalia rivers. Water from the barrage
entered natural channels (khals) and canals by gravity and was lifted by 800 diesel
pumps to irrigate fields. The project aimed to expand dry season rice cultivation from
6,000ha to 20,000ha. Initially, production improved, but reservoir siltation and reduced
river runoff diminished the benefits. The irrigated area shrank to 11,300ha. Rising diesel
costs, inefficient pumps, and lower rice prices discouraged cultivation. Opportunities to
increase water efficiency and reduce pumping costs through modernization were
identified and will be supported by the project.

The project has 3 outputs comprising

a) Performance based irrigation management and agriculture support services
established.

b) Irrigation system infrastructure rehabilitated and modernized

c) The Project is efficiently managed with effective institutional development

32.2 Design:

The design and construction of the MIP water infrastructures work followed the BWDB
standard design specification especially in tidal zone. The design of the Khals were
climate proof. The designs have been approved by the competent officer(s) of Design
offices of the BWDB.

32.3 Location

Division District Upzila

Chittagong Feni Purshuram, Phulgazi, ChhgyalNaiyyia,

.



FeniSadar and Sonagazi

Chittagong Chittagong Mirsarai

32.4 Timing: July, 2014 to June, 2024
33. Brief description on planning and financing of the project and its applicability (Consider the
following issues):

33.1 Project Identification: Based on three studies - CAD-II, DIAMMIS, IMIIP PPTA,
Irrigation Management Improvement Project for Muhuri Irrigation Project was
formulated and funded by ADB &GoB.

33.2 Project Preparation: IMIIP PPTA recommends three features as below:

a) Performance based irrigation management and agriculture support services
established.

b) Irrigation system infrastructure rehabilitated and modernized

¢) The Project is efficiently managed with effective institutional development

33.3 Appraisal:

A PPTA team of experts (national and international) was fielded in October 2012 to
prepare a Feasibility Study Report for irrigation management improvement investment
program for large irrigation schemes. The PPTA Consultants prepared and submitted
Draft Final Report in June, 2013 while fine-tuning of the Final Feasibility Report is under
progress and will be submitted in January, 2014. The Feasibility Report included plan for
rehabilitation of the MIP infrastructure and modernization of the irrigation management
of the MIP, including engagement of a PMDC and an IMO. The PMDC will carry out
Feasibility Study of the (i) Ganges-Kobodak Irrigation Project (GKIP) and (ii) Teesta
Barrage Project (TBP) for rehabilitation and modernization of irrigation management
improvement. The Draft Feasibility Study Report analyzed all current problem of the MIP
(and also of the GKIP and the TBP on a limited scale); and then recommended
modernization plan including irrigation management improvement on having extensive
discussion and exchange of opinions with the stakeholders.

33.4 Credit Negotiation
ADB has extended an amount of US $ 46 million loan for the project. Loan Negotiation
meeting for the ADB finance was held in Dhaka on 11/05/2014; and accordingly,

agreement was reached between the GoB and

the ADB. Additional Financing of $13.50 million
33.5 Credit Agreement: signed on 14/08/2014. through Loan No 4120 BAN
33.6 Credit Effectiveness: 16/09/2014. (COL),approved on 30 September
33.7 Loan Disbursement: USD 49.00 million 2021, signed on 23 December 2021,
33.8 Loan Conditions: Loan agreements attached | and became effective on 20 January
33.9 Project Approval: 17/06/2014 2022

33,10 Others(specify)

34. Analysis of the post- implementation situation and result of the project (Consider following

issues):

34.1 Whether the beneficiaries of the project have clear knowledge about the
Target/Objectives of the project. Yes

34.2 Programme for use of created-facilities of the project: Ensured

34.3 O & M Program of the project- Complied

34.4 Impact of the project (Direct & Indirect):



Direct: Increase in Agriculture production and increase in livelihood income per House
hold.

Indirect: Ownership developed and Capacity building of WMG members, agricultural
support service, increased water use efficiency etc.

34.5 Transfer of Technology and Institutional Building through the project- complied
34.6 Employment generation through the project- Yes
34.7 Possibility of Self-employment- Yes
34.8 Possibility of Women-employment opportunity- Complied
34.9 Women’s participation in development- Complied
34,10 Probable Impact on Socio-Economic activity.
Increased agricultural productivity, job creation and economic growth for farmers, enhanced
food security:.
34.11 Impact on environment: Semi Annual Reports submitted regularly
34.12 Sustainability of the project- Sustainable
34.13 Contribution to poverty alleviation/reduction- Yes
34.14 Opinion of the public representatives, local elite, local administration, teachers,
religious leaders, women'’s representatives etc.
Public representatives express strong support for the IMIP, highlighting its role in improving
agricultural productivity, enhancing food security, and uplifting rural economies. They
appreciate the community-driven approach, which fosters local responsibility and
sustainability. Representatives believe the project sets a valuable precedent for future
development initiatives across Bangladesh.
34.15 Contribution of Micro-credit programs and Comments on overlapping with any NGO
activities- N/A
35. Problems encountered during Implementation (with duration & steps taken to resolve those)
(Consider following issues):
35.1 Project management: No
35.2 Project Director: No
35.3 Land Acquisition: No
35.4 Procurement: No
35.5 Consultancy: No
35.6 Contractor: No
35.7 Manpower: No
35.8 Law & Order: No
35.9 Natural calamity: No
35.10 Project financing: No
35.11 Allocation and release: No
35.12 Design formulation/approval: No
35.13 Project aid disbursement and re-imbursement: No
35.14 Mission of the development partners: No
35.15 Time & Cost Over-run: Time Extended and cost increased
35.16 Project Monitoring: No
35.17 Delay in Decision: No
35.18 Transport, Training: No
35.19 Approval and Others: No



36. Remarks & Recommendations of the Project Director:

The IMIP has enhanced agricultural productivity and livelihoods through modernized irrigation
and community engagement. However, transformer theft, wiring theft, and illegal soil excavation
threaten its sustainability during project execution period. Strengthening security with local
stakeholders and enforcing laws against soil excavation are essential. These measures will
preserve benefits, ensuring the MIP supports socio-economic growth and food security long-term.

In late August, the project suffered severe damage from an upstream flash flood in Feni. The area
remained inundated for 2 weeks, with water levels rising up to 3 meters above normal (highest
water level in last 200 years). Extensive flooding breached embankments in many locations,
causing uncontrolled water flow and sediment deposition in the Khal network. In primary
assessment, around 61% of pumps were submerged, resulting in electrical and mechanical failures
in pump motors & pumps and wirings settings etc. Approximately 40% of prepaid meters and
accessories like mobile vending machines, Delta box etc. were fully damaged affecting prepaid
metering systems. Eight water control structures were also affected, four pump houses were
washed away, and outlet and vent pipes sustained damage.

A guideline was approved by the Ministry of Water Resources (MoWR) in August 2024 for the
management, operation, and maintenance (MOM) of this project. Subsequently, a Joint
Management Committee comprising nine members was formed. Executive Engineer, BWDB,
Feni who is the owner of this project, will manage lease contract with WMOs. He will take
necessary arrangement for leasing remaining schemes gradually. Management of leased contract
and non-leased schemes will be under his responsibility. All the officials and staffs of his office
will be engaged for MOM of this project. Some partial O&M budget/fund has been allocated for
damage repair and maintenance in current fiscal year. Necessary repair/replacement/ maintenance
works are being implemented in field level presently. Approximately 160 lease agreements were
signed between the Executive Engineer, Feni WD Division and the WMGs. Regular sufficient
O&M budget is required in next 2-3 years for recovery of this project to ensure its sustainability.
It has been observed that the operation requires close monitoring and constant contact with the
farmers/WMGs. It is suggested that BWDB should assign sufficient staff in the Division and that
they are active and responsible in operation, maintenance and management of this project.

Necessary funding from BWDB O&M budget is highly recommended for repair and maintenance
of the flood damaged components and to make the project full level functional as a whole.

f |
Date......... 9&/08/‘2‘92‘@ Signature and talyf(he Project Director

Md. Rafius Sazzad, PEng.
Chief Engincer
o

Preject Divector
PMU, IMIP-MIP, BWDB, Dhaka.



37. Remarks/Comments of Agency Head:

The main objective of the project is to increase agricultural productivity and livelihoods by
modernizing irrigation systems and community engagement. By implementing the project, it
improved crop yields and water management benefiting local farmers and promoted sustainable
agricultural practices.

To ensure the sustainable management of the project, a guideline was approved by Ministry of Water
Resource for management, operation, and maintenance (MOM) and BWDB made the necessary
arrangements accordingly.

After project completion, the devastating flood (August, 2024) caused damaged to irrigation
infrastructures which hampered expected irri gation service providing. The flood's impact highlighted
the need for better infrastructure resilience and disaster preparedness. Immediate repair &
maintenance works were executed to restore damaged water control structures, pumps, and prepaid
metering systems which ensured the project remains functional and supports agricultural activities.

Consistent funding for operation and maintenance (O&M) is crucial for the proper functioning of the
project and long-term success. With the involvement of farmers and WMGs, continuous monitoring,
and sufficient resources, MIP can continue to ensure agricultural growth and food security.

[ &* @8 & R
DELE s i nssesmasasas Signature and seal of Agency Head

(A.K.M. Tahmidul Islam)
ID No. 660715001
Director General
BWDB, Dhaka.

38. Remarks/Comments of the Secretary/Senior Secretary of the Ministry/Division:

The project has been successfully completed. To ensure its long-term sustainability, the Bangladesh
Water Development Board should follow MOM guidelines and carry out regular maintenance and
monitoring.

ET | 1 RS Signature and seal of Secretary



Information Related to Procurement of Goods:

Annexure-1(a)

As per Project Document Estimated | Procurement | Approving Date of Name of Date of Date of Date of Contract Actual Date of Completion
Package | Description of Pack age Cost. Method Authority Tender Newspaper Opening Approval NOA Price (BDT) Payment As per Actual
No (Taka in Invitation & Contract
Lac) Date
1 (2) (3) 4) () (6) (M (8) () (10) (a1 (12) (13) (14)
G-01 Jeep (5 doors) 2350 (min) — | Plan OTM As per 2015-2016 | The daily 21/07/2015 | 28/06/2016 | 28/06/2016 | 1,32,00,000 1,32,00,000.00 | 18/01/2017 | 28/02/2017
2700 (Max) C.C DoFP Financial
Actual OTM As per 21/06/2015 | Express, 21/07/2015 | 28/06/2016 | 28/06/2016
DoFP The Daily
Deviation | - - - Samakal - - -
G-02 Microbus (11 Seats) Plan OT™M As per 2015-16 The daily 28/07/2015 | 09/09/2015 | 08/02/2016 | 49,91,074 62.94,716.00 15/11/2016 | 10/11/2016
DoFP Financial
Actual OT™ As per 28/06/2015 | Express, 28/07/2015 | 09/09/2015 | 08/02/2016
DoFP The Daily
Deviation | - - Samakal = .
G-03 Motorcycles (80 cc.) Plan OTM As per 2014-15 EGPID 13/05/2015 | 09/06/2015 | 09/06/2015 | 7,44,000.01 7,44,000.00 30/06/2015 | 30/06/2015
DoFP 23953, 18/06/2015
Actual OTM As per 30/04/2015 | The Daily 13/05/2015 | 09/06/2015 | 09/06/2015
DoFP Financial
Deviation | - - - Express - - -
G-04/ Procurement of Brand Plan LT™ As per 2014-15 EGP ID 09/06/2015 | 18/06/2015 | 18/06/2015 | 11,75,300.02 | 11,75,300.02 30/06/2015 | 30/06/2015
Lot-01 Computer with laser printer DoFP 26649, 21/06/2015
& accessories Actual LT™M As per 31/05/2015 | TheDaily | 09/06/2015 | 18/06/2015 | 18/06/2015
DoFP Financial
Deviation | - - - Express - - -
G-04/ Procurement of Plan LT™M As per 2014-15 EGPID 28/05/2015 | 09/06/2015 09/06/2015 | 2,19,400.25 2,19,400.25 30/06/2015 | 30/06/2015
Lot-02 Photocopier DoFP 25422, 11/06/2015
Actual LT™M As per 13/05/2015 | The Daily 28/05/2015 | 09/06/2015 | 09/06/2015
DoFP Financial
Deviation | - = - Express - - -
G-04/ Procurement of Multimedia | Plan LTM As per 2015-16 EGP ID 11/02/2016 | 03/04/2016 | 03/04/2016 | 2,74,000.00 2,74,000.00 30/06/2016 | 30/06/2016
Lot-03 Projector DoFP 46073, 24/04/2016
Actual LT™M As per 27/01/2016 | The Daily 11/02/2016 | 03/04/2016 | 03/04/2016
DoFP Financial
Deviation | - = - Express - - -
G-04/ Procurement of Digital Plan LT™M As per 2015-16 EGP ID 25/05/2016 | 13/06/2016 | 13/06/2016 | 1,49,203.00 1,49,203.00 30/06/2016 | 30/06/2016
Lot-04 Camera & Video Camera DoFP 55573, 15/06/2016
Actual LT™M As per 05/05/2016 | The Daily 25/05/2016 | 13/06/2016 | 13/06/2016
DoFP Financial
Deviation | - - = Express 2 = 2
G-05 Engineering Survey Equip Plan OT™M As per 2019-20 EGPID 13/02/2020 | 18/03/2020 | 18/03/2020 | 33,48,000.00 | 33,48,000.00 30/06/2020 | 30/06/2020
ADCP- 1 No, GPS- 3 Nos DoFP 416906, 02/04/2020
Actual OT™M As per 26/01/2020 | The Daily 13/02/2020 | 18/03/2020 | 18/03/2020
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Information Related to Procurement of Works:

Annexure-1(b)

As per Project Document Estimated | Procurement | Approving Date of Name of Date of Date of Date of Contract Price Actual Payment Date of Completion
Package | Description of Pack Cost. Method Authority Tender Newspaper Opening Approval NOA & As per Actual
No age (Taka in Invitation Date Contract
Lac)
(1) (2) 3 (4) (5) (6) (1) (8) (&) (10 (11) (12) (13) (14)
CW-01 Rehabilitation of Plan OTM (ICB) As per Q2, 2015 The daily 08/10/2015 | 17/01/2016 | 17/01/2016 | 23,55,66,658.90 18,95,28,569.00 11/02/2020 | 11/02/2020
Coastal DOFP Financial (Revised)
Embankment + Re- | Actual OTM (ICB) As per 08/09/2015 | Express, 08/10/2015 | 17/01/2016 | 17/01/2016 | 14/02/2016
excavation of DOFP The Daily
Khals Group 1+Re- | Deviation In = Due to Samakal = = =
excavation of rebid
Khals Group 2
CW-02 Re-excavation of Plan OTM (ICB) As per Q3 2015 The daily 13/07/2015 | 14/12/2015 | 14/12/2015 | 23,01,16,567.88 | 20,48,79,779.01 02/03/2019 | 02/03/2019
Khals Group3 + DOFP Financial (Revised)
Re-excavation of Actual OTM (ICB) As per 28/05/2015 | Express, 13/07/2015 | 14/12/2015 | 14/12/2015 | 31/12/2015
Khals Group 4 DOFP The Daily
Deviation - - = Samakal z Z E
CW-03 Farmers’ Plan OTM (ICB) As per Q4 2015 The daily 13/01/2016 | 28/07/2016 | 28/07/2016 | 17,36,39,679.02 17,13,29,218.00 | 31/01/2021 | 31/01/2021
Distribution DOFP Financial (Revised)
system, Stage 1: Actual OTM (ICB) As per 10/11/2015 | Express, 13/01/2016 | 28/07/2016 | 28/07/2016 | 18/11/2015
Area 2,000 ha: DOFP The Daily
Pipeline Deviation - - - Samakal = = =
CW-04 Construction of 1 Plan OTM (NCB) | As per Q22018 The daily 14/05/2018 | 01/11/2018 | 01/11/2018 | 41,80,00,873.36 | 41,80,00,873.36 | 10/11/2023 | 10/11/2023
no substation & DOFP Financial (Revised)
180 km Electrical Actual OTM (NCB) | Asper 10/04/2018 | Express, 14/05/2018 | 01/11/2018 | 01/11/2018 15/11/2018
distribution lines DOFP The Daily
Deviation - - - Samakal - - -
CW- Construction of Plan OTM (NCB) | As per Q3 2022 The daily 03/10/2022 | 21/12/2022 | 22/12/2022 | 20,97,15,658.90 - 30/06/2024 | 30/06/2024
04A 103 km Electrical DOFP Financial (Revised)
distribution lines Actual OTM (NCB) | As per 23/08/2022 | Express, 03/10/2022 | 21/12/2022 | 22/12/2022 16/01/2023
DOFP The Daily
Deviation = - - Samakal - - -
CW-05 Farmers’ Plan OTM (ICB) As per Q22018 The daily 21/06/2018 | 29/05/2019 | 26/09/2019 | 59,05,62,870.50 | 58,71,05,957.72 | 30/06/2023 | 30/06/2023
distribution, pumps DOFP Financial (Revised)
and prepaid meters: | Actual OTM (ICB) As per 06/05/2018 | Express, 21/06/2018 | 29/05/2019 | 26/09/2019 26/10/2019
Stage 2: Area 5070 DOFP The Daily
ha Deviation | - - - Samakal - - -
CW-06 Farmers’ Plan OTM (ICB) As per Q3 2018 The daily 08/11/2018 | 05/12/2019 | 08/12/2019 | 72,56,94,676.39 | 71,74,01,954.88 | 30/06/2023 | 30/06/2023
distribution, pumps DOFP Financial (Revised)
and prepaid meters: | Actual OTM (ICB) As per 26/09/2018 | Express, 08/11/2018 | 05/12/2019 | 08/12/2019 31/12/2019
Stage 3: Area 5,400 DOFP The Daily
ha Deviation | - - - Samakal - - -
CW-07 Farmers’ Plan OTM (ICB) As per Q4 2018 The daily 27/12/2018 | 07/12/2019 | 08/12/2019 | 84.44 85327.98 | 83.83.04.331.70 | 30/06/2023 | 30/06/2023

&
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Information Related to Procurement of Services:
~—urmation ikelated to rrocurement of Services:

Annexure-1(c)

As per Project Estimated | Procurement Approving Date of Name of Date of Date of Date of Contract Price Actual Date of Completion
Document Cost. Method Authority Tender Newspaper | Opening Approval LOA & Payment
Package | Description | (Takain Invitation Date Asper | Actual
No of Pack age Lac) Contract
1) (2) (3) 4 () (6) (7) (8) 9) (10) (1) (12) (13) (14) |
Cs-01 Project Plan QCBS As per Q3 2014 The daily 20/02/2014 | 24/12/2015 | 11/02/2015 | 5887.36 lakh 56,04,46,787 | 30/06/2022 | 30/06/2022
Management DOFP Financial (Revised)
and Design Express, 18/02/2015
Comsultsncy Actual QCBS As per 24/09/2013 The Daily 20/02/2014 | 24/12/2015 | 11/02/2015
for IMIP DOFP Samakal
(PMDC) Deviation | - = - = = -
Cs-02 Irrigation Plan QCBS As per Q32014 Thedaily | 18/02/2015 | 23/12/2015 | 12/01/2016 | 582931 lakh 57,23,42,986 | 30/06/2024 | 30/06/2024
Management DOFP Financial (Revised)
wnﬂn%wwn Actual | | QCBS Asper | 24/09/2013 Wwa_ww_w 18/02/2015 | 23/12/2015 | 12/01/2016 | !8/01/2016
Mubhuri DOFP Samakal
Irrigation Deviation | - < z = = =
Project
(MIP)

* Please mention Dates for plan and actual

* Deviation in days (difference between plan and actual)
*Plan as per procurement plan described in project document
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LOAN NUMBER 3135-BAN(SF)

LOAN AGREEMENT
(Special Operations)

(Irrigation Management Improvement Project)

between

PEOPLE'S REPUBLIC OF BANGLADESH

and

ASIAN DEVELOPMENT BANK

=

DATED 14 AUGUST 2014

: BAN 45207



LOAN AGREEMENT
(Special Operations)

LOAN AGREEMENT dated 14 August 2014 between PEOPLE'S REPUBLIC
OF BANGLADESH (“Borrower”) and ASIAN DEVELOPMENT BANK (“ADB").

WHEREAS

: (A) the Borrower has applied to ADB for a loan for the purposes of the
Project described in Schedule 1 to this Loan Agreement;

(B) the Project will be carried out by the Bangladesh Water Development
Board (‘BWDB'), and for this purpose the Borrower will make available to BWDB the
proceeds of the loan provided for herein upon terms and conditions satisfactory to ADB; and

C) ADB has agreed to make a loan to the Borrower from ADB's Special
Funds resources uppn the terms and conditions set forth herein and in the Project
Agreement of even date herewith between ADB and BWDB;

NOW THEREFORE the parties agree as follows:

ARTICLE|

Loan Regulations; Definitions

Section 1.01. All the provisions of the Special Operations Loan
Regulations of ADB, dated 1 January 2006 (‘Loan Regulations"”), are hereby made
applicable to this Loan Agreement with the same force and effect as if they were fully set
forth herein.

Section 1.02. Wherever used in this Loan Agreement, the several
terms defined in the Loan Regulations have the respective meanings therein set forth unless
modified herein or the context otherwise requires. Additional terms used in this Loan
Agreement have the following meanings:

(a) “BWDB" means the Bangladesh Water Development Board or any
legal successor thereto acceptable to ADB;

(b) "Construction-phase IMO" means the irrigation management operator
(to be) engaged for the activities described in paragraph 2.A.(i) of Schedule 1 to this Loan
Agreement;

(c) “Consulting Guidelines" means the Guidelines on the Use of
Consultantssby Asian Development Bank and its Borrowers (2013, as amended from time to
time); [
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(d) “Consulting Services” means the services to be financed out of the
proceeds of the Loan as described in paragraph 3 of Schedule 1 to this Loan Agreement;

(e) "EMP" means the environmental management plan for the Project,
including any update thereto, incorporated in the IEE:

(f) “Environmental Safeguards” means the principles and requirements
set forth in Chapter V, Appendix 1, and Appendix 4 (as applicable) of the SPS:

(@)  "GAP" means the gender action plan for the Project, developed by the
Borrower and approved by ADB;

(h) ‘Goods" means equipment and materials to be financed out of the
proceeds of the Loan, including related services such as transportation, insurance,
installation, commissioning, training, and initial maintenance, but excluding Consulting
Services;

(i) ICC" means the implementation coordination committee established
by the PMU, with the support of the PMDC, for the Project;

() “I[EE" means the initial environmental examination for the Project,
including any update thereto, prepared and submitted by the Borrower and cleared by ADB;

(k) ‘Loan Disbursement Handbook” means ADB's Loan Disbursement
Handbook (2012, as amended from time to time);

) ‘Management-phase IMO" means the irrigation management operator
that may be engaged or is engaged for MOM activities upon expiry of the management
contract of the Construction-phase IMO;

(m)  "MIP" means the Muhuri irrigation project, an existing irrigation scheme
situated in the Chittagong division in the territory of the Borrower:;

(n) "MOM" means management, operation and maintenance;
(0) ‘MW" means megawatt;

(p) ‘PAM" means the project administration manual for the Project dated
11 May 2014 and agreed between the Borrower and ADB, as updated from time to time in
accordance with the respective administrative procedures of the Borrower and ADB:

() “PIU" means the project implementation unit established at the MIP
site for purposes of the Project;

(r) ‘PMDC" means the project management and design consultant
engaged for the purposes of the Project;

(s) "PMU" means the project management unit established by BWDB for
the purposes of the Rroject:;

Q) “PPP" means public-private partnership;



(u) “Procurement Guidelines” means ADB's Procurement Guidelines
(2013, as amended from time to time);

(v) “Procurement Plan” means the procurement plan for the Project dated
11 May 2014 and agreed between the Borrower and ADB, as updated from time to time in
accordance with the Procurement Guidelines, the Consulting Guidelines, and other
arrangements agreed with ADB;

(w) “‘REB” means the Borrower's Rural Electrification Board or any legal
successor thereto acceptable to ADB;

(x) ‘RF" means the resettlement framework for the Project, including any
update thereto, prepared and submitted the Borrower and cleared by ADB;

(y) ‘Safeguards Monitoring Report” means each report prepared and
submitted by the Borrower to ADB that describes progress with implementation of, and
compliance with the EMP and RF (as applicable), including any corrective and preventative
actions; :

(z) 'SPS” means ADB's Safeguard Policy Statement (2009); and

(aa) “Works" means construction or civil works to be financed out of the
proceeds of the Loan, including services such as drilling or mapping, and project related
services that are provided as part of a single responsibility or turnkey contract, but excluding
Consulting Services.

ARTICLE Il

The Loan

Section 2.01. ADB agrees to lend to the Borrower from ADB's Special
Funds r.Fsources an amount in various currencies equivalent to twenty nine million five
hundredsand fifty one thousand Special Drawing Rights (SDR29,551,000).

Section 2,02. (a) The Borrower shall pay to ADB an interest
charge at the rate of 2% per annum during the grace period and thereafter, on the amount of
the Loan withdrawn from the Loan Account and outstanding from time to time.

(b) The term “grace period” as used in subsection (a) hereinabove
means the period prior to the first Principal Payment Date in accordance with the
amortization schedule set forth in Schedule 2 to this Loan Agreement.

Section 2.03. The interest charge and any other charge on the Loan
shall be payable semiannually on 15 June and 15 December in each year.

Section 2.04. The Borrower shall repay the principal amount of the
Loan withdrawn from the Loan Account in accordance with the amortization schedule set
forth in Schedule 2 to this Loan Agreement.
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Section 2.05. The currency of repayment of the principal amount of
_the Loan and the currency of payment of the interest charge for the purposes of Sections
4.03(a) and 4.04 of the Loan Regulations shall be the Dollar.

ARTICLE I

Use of Proceeds of the Loan

Section 3.01. The Borrower shall make the proceeds of the Loan
available to BWDB upon terms and conditions satisfactory to ADB and shall cause BWDB to
apply such proceeds to the financing of expenditures on the Project in accordance with the
provisions of this Loan Agreement and the Project Agreement.

Section 3.02. The prdceeds of the Loan shall be allocated and
withdrawn in accordance with the provisions of Schedule 3 to this Loan Agreement, as such
Schedule may be amended from time to time by agreement between the Borrower and ADB.

Section 3.03. Except as ADB may otherwise agree, the Borrower
shall procure, or cause to be procured, the items of expenditure to be financed out of the
proceeds of the Loan in accordance with the provisions of Schedule 4 to this Loan
Agreement.

Section 3.04. Except as ADB may otherwise agree, the Borrower
shall cause all items of expenditure financed out of the proceeds of the Loan to be used
exclusively in the carrying out of the Project.

Section 3.05. Withdrawals from the Loan Account in respect of
Goods, Works and Consulting Services shall be made only on account of expenditures

relating to:

(a) Goods which are produced in and supplied from and Works and
Consulting Services which are supplied from such member countries
of ADB as shall have been specified by ADB from time to time as
en‘gible sources for procurement; and

(b) Goods, Works and Consulting Services which meet such other
eligibility requirements as shall have been specified by ADB from time
to time.

Section 3.06. The Loan Closing Date for the purposes of Section 8.02
of the Loan Regulations shall be 31 December 2020 or such other date as may from time to
time be agreed between the Borrower and ADB.



ARTICLE IV

Particular Covenants

Section 4.01. In the carrying out the Project and operation of the
Project facilities, the Borrower shall perform, or cause to be performed, all obligations set
forth in Schedule 5 to this Loan Agreement.

Section 4.02. The Borrower shall enable ADB's representatives fo
inspect the Project, the Goods and Works, and any relevant records and documents.

Section 4.03. ADB shall disclose the annual audited financial
statements for the Project and the opinion of the auditors on the financial statements within
30 days of the date of their receipt by posting them on ADB's website.

Section 4.04. The Borrower shall take all actions which shall be
necessary on its part to enable BWDB to perform its obligations under the Project
Agreement, and shall not take or permit any action which would interfere with the
performance of such obligations.

ARTICLE V

Suspension; Acceleration of Maturity

Section 5.01. The following is specified as an additional event for
suspension of the right of the Borrower to make withdrawals from the Loan Account for the
purposes of Section 8.01(m) of the Loan Regulations: the Bangladesh Water Development
Board Act, 2000 shall have been repealed, suspended or amended in any manner which, in
the reasonable opinion of ADB, may adversely affect the carrying out of the Project or the
operation of the Project facilities.

Section 5.02. The following is specified as an additional event for

acceleraﬁon of maturity for the purposes of Section 8.07(d) of the Loan Regulations: the
gvent specmed in Section 5.01 of this Loan Agreement shall have occurred.

ARTICLE VI
Effectiveness
Section 6.01. A date 90 days after the date of this Loan Agreement is

specified for the effecliveness of the Loan Agreement for the purposes of Section 9.04 of the
Loan‘Regulations.




ARTICLE VII

Delegation of Authority

Section 7.01. The Borrower hereby designates BWDB as its agent for
the purposes of taking any action or entering into any agreement required or permitted under
Sections 3.02, 3.03 and 3.05 of this Loan Agreement and under Sections 5.01, 5.02, 5.03
and 5.04 of the Loan Regulations.

Section 7.02. Any action taken or any agreement entered into by
BWDB pursuant to the authority conferred under Section 7.01 of this Loan Agreement shall
be fully binding on the Borrower and shall have the same force and effect as if taken by the
Borrower.

Section 7.03. The authority conferred on BWDB under Section 7.01 of
this Loan Agreement may be revoked or modified by agreement between the Borrower and
ADB.

ARTICLE Vill

Miscellaneous

Section 8.01. The Senior Secretary or Secretary or any Additional
Secretary, Joint Secretary or Joint Chief, Deputy Secretary or Deputy Chief, Senior Assistant
Secretary or Senior Assistant Chief, Assistant Secretary or Assistant Chief of the Economic
Relations Division of the Borrower's Ministry of Finance is designated as representative of
the Barrower for the purposes of Section 11.02 of the Loan Regulations.

Section 8.02. The following addresses are specified for the purposes
of Section 11.01 of the Loan Regulations:

For the Borrower

onomic Relations Division
Ministry of Finance
Government of the People's Republic of Bangladesh
Sher-e-Bangla Nagar
Dhaka 1207, Bangladesh

Facsimile Number;

+880 2 918-0788.



For ADB

Asian Development Bank
6 ADB Avenue
Mandaluyong City

1550 Metro Manila
Philippines

Facsimile Numbers:

+632 636-2444
+632 636-2391.

IN WITNESS WHEREOF the parties hereto, acting through their
representatives thereunto duly authorized, have caused this Loan Agreement to be signed in
their respective names as of the day and year first above written and to be delivered at the
principal office of ADB.

\n

PEOPLE’'S REPUBLIC BANGLADESH

By o
M?‘*Mﬂﬁ@ MEJBAHUDDIN
Secretary
Economic Relations Division
ASIAN DEVELOPMENT BANK

By \L. : ?\/L

KAZUHIKO RIGUCHI
| Country Director
% Bangladesh Resident Mission
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SCHEDULE 1

Description of the Project

1. The objective of the Project is to increase the productivity and sustainability of
the MIP,
2. The Project shall comprise:

A. Establishment of performance-based irrigation management and

agriculture support services. This shall include: (i) engaging a
Construction-phase IMO under a 5-year performance-based
management contract, to supervise the aclivities described in
paragraph 2.B. of this Schedule, to provide agricultural support
services, to establish management and cost-recovery systems to
maximize water use efficiencies, and to develop sustainable and
reliable irrigation service delivery; and (ii) engaging a Management-
phase IMO urlder a 15-year MOM contract with a PPP modality.

Rehabilitation and modernization of irrigation infrastructure. This
shall include: (i) repairing about 460 kilometers of canals and about 23
kilometers of coastal embankments with ancillary facilities; (ii)
providing piped irrigation water distribution systems for about 17,000
hectares; (iii) providing prepaid volumetric metering systems; (iv) full
electrification of pumping system; and (v) piloting solar pumping for
about 60 hectares of irrigated area.

Efficient project management and effective institutional
development. This shall include: (i) support for the establishment
and activities of the PMU; (ii) preparing detailed designs of remaining
works for the Muhuri irrigation project; (iii) appraising the rehabilitation
and modemization of the Ganges-Kobadak irrigation project and
Teesta barrage project, including the provision of feasibility studies and
detailed designs and strategies to transfer each project's MOM to the
private sector; and (iv) institutional support and capacity and
awareness building of BWDB and water management organizations for
th& administration of PPP contracts.

3, The Project will include Consulting Services for the above components.

4. The Project is expected to be completed by 30 June 20189.
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SCHEDULE 2

Amortization Schedule

(Irrigation Management improvement Project)

Date Payment Due

15 December 2019
15 June 2020

15 December 2020
15 June 2021

15 December 2021
15 June 2022

15 December 2022
15June 2023

15 December 2023
15 June 2024

15 Ddcember 2024
15 June 2025

15 December 2025
15 June 2026

15 December 2026
15 June 2027

15 December 2027
15 June 2028

15 December 2028
15 June 2029

15 December 2029
15 June 2030

15 December 2030
15 June 2031

15 December 2031
15 June 2032

15 December 2032
156 June 2033

15 December 2033
15 June 2034

15 December 2034
15 June 2035

15 December 2035
15 June 2036

15 December 2036
156 June 2037

15 December 2037
15 June 2038

15 December 2038
15 June 2039
TOTAL

Payment of Principal

(expressed in Special Drawing Rights)*

738,775
738,775
738,775
738,775
738,775
738,775
738,775
738,775
738,775
738,775
738,775
738,775
738,775
738,775
738,775
738,775
738,775
738,775
738,775
738,775
738,775
738,775
738,775
738,775
738,775
738,775
738,775
738,775
738,775
738,775
738,775
738,775
738,775
738,775
738,775
738,775
738,775
738,775
738,775
738,775
29,551,000

The arrangements for payment are subject to the provisions of Sections 3.04 and 4.03 of the Loan

Regulatiens.
.‘l
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SCHEDULE 3

Allocation and Withdrawal of Loan Proceeds

General

1. The table attached to this Schedule sets forth the Categories of items of
expenditure to be financed out of the proceeds of the Loan and the allocation of the Loan
proceeds to each such Category ("Table"). (Reference to “Category” in this Schedule is to a
Category or Subcaiegory of the Table.)

Basis for Withdrawal from the Loan Account

2. Except as ADB may otherwise agree, the proceeds of the Loan shall be
disbursed on the basis of the withdrawal percentage for each item of expenditure set forth in
the Table.

Interest Charge
3. The amount allocated to Category 6 is for financing the interest charge on the
Loan during the implementation period of the Project.

Reallocation

4. Notwithstanding the allocation of Loan proceeds and the withdrawal
percentages set forth in the Table,

(a) if the amount of the Loan allocated to any Category appears to be
insufficient to finance all agreed expenditures in that Category, ADB may, by notice to the
Borrower, (i) reallocate to such Category, to the extent required to meet the estimated
shortfall, amounts of the Loan which have been allocated to another Category but, in the
opinion of ADB, are not needed to meet other expenditures; and (ii) if such reallocation
cannot fully meet the estimated shortfall, reduce the withdrawal percentage applicable to
such expenditures in order that further withdrawals under such Category may continue until
all expenditures thereunder shall have been made; and

(b) if ihe amount of the Loan allocated to any Category appears to exceed
all agreed expenditures®in that Category, ADB may, by notice to the Borrower, reallocate
such excess amount to any other Category.

Disbursement Procedures

5. Except as ADB may otherwise agree, the Loan proceeds shall be disbursed in
accordance with the Loan Disbursement Handbook.

Retroactive Financing

6. Withdrawals from the Loan Account may be made for reimbursement of
eligible expenditures.incurréd under the Project before the Effective Date, but not earlier than
12 months before the date of this Loan Agreement, subject to a maximum amount equivalent

to 20% of the Loan amount.



11
Schedule 3

Condition for Withdrawals from Loan Account

i Notwithstanding any other provision of this Loan Agreement, no withdrawals
shall be made from the Loan Account for Category 1A until BWDB and REB have entered
into a memorandum of understanding, acceptable to ADB, providing that:

(a) REB will (i) assist BWDB with the preparation of the design
specifications, approvals, bidding documents, the evaluation of bids,
and contract management and supervision for the relevant Works; and
(i) the ownership of the assets resulting from the Works will be
transferred to REB upon completion; and

(b) REB and Palli Bidyut Samity will develop strategies and action plans to
support reliable and adequate supply of power in the Project area,
including by (i) upgrading the Doreen power plant from 11MW to
33MW, and (ii) measures to support the peak electricity demands for
crop irrigation during the:Boro season.

L
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Attachment to Schedule 3

TABLE
ALLOCATION AND WITHDRAWAL OF LOAN PROCEEDS
(Irrigation Management Improvement Project)
' Total Amount Allocated for
ADB Financing Basis for Withdrawal from
Number Item (SDR) the Loan Account
Category Subcategory
; 1 Works ; 17,448,000
b il 100% of total expenditure
1A Electrification** 1,902,000 | claimed*
90% of total expenditure
1B Other Works : 15,546,000 | claimed
' _ 100% of total expenditure
: 2 Vehicles and Equipment 109,000 claimed*
i _ ) 2 100% of total expenditure
3 Consulting Services 7,465,000 | claimed*
4, |Training, Workshops, 810,000 7] 100% of total expenditure
Extension | claimed
. 5 Inferest Charge 1,156,000 100% of amounts due
{ _
! 6 Unallocated 2,563,000
Total 29,551,000

* Exclusive of laxes and duties imposed in the territory of the Borrower.
** Subject to the condition for withdrawal described in paragraph 7 of Schedule 3.

e T
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SCHEDULE 4

Procurement of Goods, Works and Consulting Services

General

1. The procurement of Goods, Works and Consulting Services shall be subject to
and governed by the Procurement Guidelines, and the Consulting Guidelines, respectively.

2. All terms used in this Schedule and not otherwise defined in this Loan
Agreement have the meanings provided in the Procurement Guidelines and/or the
Consulting Guidelines, as applicable.

Goods and Works

3. Except as ADB may otherwise agree, Goods and Works shall only be
procured on the basis of the methods of procurement set forth below:

(@)  Internationdl Competitive Bidding;
(b) National Competitive Bidding; and
(c) Shopping.

4, The methods of procurement are subject to, among other things, the detailed
arrangements and threshold values set forth in the Procurement Plan. The Borrower may
only modify the methods of procurement or threshold values with the prior agreement of
ADB, and modifications must be set out in updates to the Procurement Plan.

National Competitive Bidding

5. The Borrower and ADB shall ensure that, prior to the commencement of any
procurement activity under national competitive bidding, the Borrower's national competitive
bidding procedures are consistent with the Procurement Guidelines. Any modifications or
clarifications to such procedures agreed between the Borrower and ADB shall be set out in
the Procurement Plan. Any subsequent change to the agreed modifications and clarifications
shall become effective only after approval of such change by the Borrower and ADB.

Conditions for Award éj Contract

6. The Borrower shall not award any Works contract that involves environmental
impacts until BWDB has:

(a) obtained the final approval of the IEE from the Ministry of Environment
and Forest; and

(b) incorporated the relevant provisions from the EMP into the Works
contract.
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c,’/ Except as ADB may otherwise agree, and except as set forth in the paragraph
f;",beiow. the Barrower shall apply quality- and cost-based selection for selecting and engaging
Consulting Services.

8. The Borrower shall apply the Least-Cost Selection method for selecting and
‘engaging the Consulting Services for specialist water and land institutes, in accordance with,
among other things, the procedures set forth in the Procurement Plan.

*

g

49. The Borrower shall recruit individual consultants to serve on the independent
g;fpanel of experts in relation to the fransition from the Construction-phase IMO to the
- #¥Management-phase IMO, in accordance with procedures acceptable to ADB for recruiting

“individual consultants.

Industrial or Intellectual Property Rights

__;;_;10: (a) The Borrower shall ensure that all Goods and Works procured
Aincluding without limitation all computer hardware, software and systems, whether
i;;-*.r;'separate!y procured or incorporated within other godds and services procured) do not violate

= . .

sor infringe any industrial property or intellectual property right or claim of any third party.

5 (b) The Borrower shall ensure that all contracts for the procurement of
. Goods and Works contain appropriate representations, warranties and, if appropriate,
indemnities from the contractor or supplier with respect to the matters referred to in

' subparagraph (a) of this paragraph.

11, The Borrower shall ensure that all ADB-financed contracts with consultants
“icontain appropriate representations, warranties and, if appropriate, indemnities from the
onsultants to ensure that the Consulting Services provided do not violate or infringe any
ndustrial property or intellectual property right or claim of any third party.

“ADB's Review of Procurement Decisions

12, Contracts procured under international competitive bidding procedures and
_contracts for Consulting Services shall be subject to prior review by ADB, unless otherwise
‘agreed between the Borrower and ADB and set forth in the Procurement Plan.
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a public consultation program to understand the service delivery requirements of the
beneficiaries of the Project. Following such consultation program, BWDB, the Construction-
phase IMO and the ICC shall collaborate with the PMDC to devise an MOM plan for the
Project that aims to deliver service standards in accordance with the requirements identified
under the public consultation program.

8. Three years after the appointment of the Construction-phase IMO, BWDB
shall recruit and engage an independent panel of experts with qualifications, experience and
terms of reference acceptable to ADB, to (a) review the performance of the Construction-
phase IMO thus far and assess whether the Project is ready to have its long-term MOM
transferred to the Management-phase IMO in accordance with paragraph 9 of this Schedule;
and — if not — (b) advise on measures to remedy the deficiencies in the proposed plan or
propose alternative approaches to ensure that the sustainable development objectives
envisaged under the Project are achieved.

9. If the independent panel of experts recommends that the long-term MOM of all
or part of the Project facilities be transferred to a Management-phase IMO upon expiry of the
management contract of the Construction-phase IMO, BWDB shall transfer the responsibility
for such MOM activities to the Management-phase IMO pursuant to a long-term lease,
concession or other PPP modality suitable for theeMIP, in @ manner that (a) allocates risks
and responsibilites among the stakeholders in the MIP in accordance with sound
international practice; (b) includes a transparent, objective and comprehensive water service
tariff regulation mechanism that is aimed at cost recovery and provides for a reasonable
return on equity for the Management-phase IMO; and (c) provides the Management-phase
“IMO with the operational autonomy to effectively manage its operations, to meet the
. requirements for operation and maintenance cost recovery and preserve its business
interests, through collection of water service charges or other cost recovery/income
generating activities.

10. The Borrower and BWDB shall select and engage the Management-phase
IMO through a transparent and competitive bidding process in accordance with procedures
acceptable to ADB.

11. In the event that the water service tariff regulation mechanism developed
under the MOM plan provides for a subsidy component for some or all of the water users, the
Borrower and BWDB shall allocate in their annual budgets adequate resources to ensure
that such subsidy component is paid to the Management-phase IMO in a timely manner.

12. The Borrower and BWI;B shall ensure that (a) BWDB operates and maintains
any Project facilities that have not been transferred to the Management-phase IMO pursuant
to the foregoing provisions of this Schedule, in accordance with the operation and
maintenance plans to be developed under the Project; (b) BWDB submits annually to the
Ministry of Water Resources budget requests with a separate line item to cover the cost of
maintenance and repair of the infrastructure in accordance with such operation and
maintenance plans; and (c) the Borrower allocates in its annual budget adequate resources
for BWDB to carry out the maintenance and repair works.
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Environment

13. The Borrower shall cause BWDB to ensure that the preparation, design,
construction, implementation, operation and decommissioning of the Project and all Project
facilities comply with (a) all applicable laws and regulations of the Borrower relating to
environment, health, and safety; (b) the Environmental Safeguards; and (c) all measures and
requirements set forth in the IEE, the EMP, and any corrective or preventative actions set
forth in a Safeguards Monitoring Report.

Social Safequards

14, The Borrower and BWDB shall ensure that the Project does not have any
indigenous peoples or involuntary resettlement impacts within the meaning of the SPS. In the
unforeseen event that the Project does have any such impact, the Borrower shall cause
BWDB to take all steps required to ensure that the Project complies with applicable laws and
regulations of the Borrower, the RF (as applicable), and the SPS.

Human and Financial Resources to Implement Safequards Requirements

15, The Borrower shall tause BWDB to make available necessary budgetary and
human resources to fully implement the EMP.

Safequards — Related Provisions in Bidding Documents and Works Contracts

16. The Borrower shall cause BWDB to ensure that all bidding documents and
contracts for Works contain provisions that require contractors to:

(a) comply with the measures relevant to the contractor set forth in the
IEE, the EMP, and any corrective or preventative actions set forth in a
Safeguards Monitoring Report;

(b) make available a budget for all such environmental and social
measures;

(c) provide BWDB with a written notice of any unanticipated environmental
or resettlement risks or impacts that arise during construction,
implementation or operation of the Project that were not considered in
the IEE, the EMP or the RF;

(d) adequately record the condition of roads, agricultural land and other
infrastructure prior to starting to transport materials and construction:
and

(e) reinstate pathways, other local infrastructure, and agricultural land to at
least their pre-project condition upon the completion of construction.

Safequards Monitoring and Reporting

7. The Borrower shall cause BWDB to do the following:
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a public consultation program to understand the service delivery requirements of the
beneficiaries of the Project. Following such consultation program, BWDB, the Construction-
phase IMO and the ICC shall collaborate with the PMDC to devise an MOM plan for the
Project that aims to deliver service standards in accordance with the requirements identified
under the public consultation program.

8. Three years after the appointment of the Construction-phase IMO, BWDB
shall recruit and engage an independent panel of experts with qualifications, experience and
terms of reference acceptable to ADB, to (a) review the performance of the Construction-
phase IMO thus far and assess whether the Project is ready to have its long-term MOM
transferred to the Management-phase IMO in accordance with paragraph 9 of this Schedule;
and — if not — (b) advise on measures to remedy the deficiencies in the proposed plan or
propose alternative approaches to ensure that the sustainable development objectives
envisaged under the Project are achieved.

9, If the independent panel of experts recommends that the long-term MOM of all
or part of the Project facilities be transferred to a Management-phase IMO upon expiry of the
management contract of the Construction-phase IMO, BWDB shall transfer the responsibility
for such MOM activities to the Management-phase IMO pursuant to a long-term lease,
concession or other PPP modality suitable for theeMIP, in a manner that (a) allocates risks
and responsibilites among the stakeholders in the MIP in accordance with sound
international practice; (b) includes a transparent, objective and comprehensive water service
tariff regulation mechanism that is aimed at cost recovery and provides for a reasonable
return on equity for the Management-phase IMO; and (c) provides the Management-phase
- IMO with the operational autonomy to effectively manage its operations, to meet the
requirements for operation and maintenance cost recovery and preserve its business
interests, through collection of water service charges or other cost recovery/income
generating activities.

10. : The Borrower and BWDB shall select and engage the Management-phase
IMO through a transparent and competitive bidding process in accordance with procedures
acceptable to ADB.

13 In the event that the water service tariff regulation mechanism developed
under the MOM plan provides for a subsidy component for some or all of the water users, the
Borrower and BWDB shall allocate in their annual budgets adequate resources to ensure
that such subsidy component is paid to the Management-phase IMO in a timely manner.

12. The Borrower and BWI;B shall ensure that (a) BWDB operates and maintains
any Project facilities that have not been transferred to the Management-phase IMO pursuant
to the foregoing provisions of this Schedule, in accordance with the operation and
maintenance plans to be developed under the Project; (b) BWDB submits annually to the
Ministry of Water Resources budget requests with a separate line item to cover the cost of
maintenance and repair of the infrastructure in accordance with such operation and
maintenance plans; and (c) the Borrower allocates in its annual budget adequate resources
for BWDB to carry out the maintenance and repair works.
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submit semiannual Safeguards Monitoring Reports to ADB and
disclose relevant information from such reports to affected persons
promptly upon submission, :

if any unanticipated environmental and/or social risks and impacts
arise during construction, implementation or operation of the Project
that were not considered in the |EE, the EMP or the RF, promptly
inform ADB of the occurrence of such risks or impacts, with detailed
description of the event and proposed corrective action plan; and

report any actual or potential breach of compliance with the measures
and requirements set forth in the EMP promptly after becoming aware
of the breach.

Prohibited List of Investments

18. The Borrower shall cause BWDB to ensure that no proceeds of the Loan are
used to finance any activity included in the list of prohibited investment activities provided in
Appendix 5 of the SPS.

Labpr Standards

“-

19. The Borrower shall cause BWDB to ensure that all bidding documents and
contracts for construction or civil works under the Project contain provisions that require

contractors:

(@)

(b)

(c)

(d)

(e)

(f)

to comply with applicable core labor standards, labor laws and
incorporate applicable workplace occupational and health and safety
principles;

to eliminate discrimination in respect of employment and to not
differentiate payment between men and women for work of equal
value;

not to employ child labor; to eliminate forced or compulsory labor; to
allow for freedom of association;

to maximize employment of local poor and disadvantaged persons for
construction pufposes to the extent possible, provided that the
requirements for efficigncy are adequately met;

to disseminaie, or engage appropriate service providers io
disseminate, information on the risks of sexually transmittable
infections, including HIV/AIDS, to their employees and to members of
the local communities surrounding the Project facilities, particularly to
females; and

to implement the applicable provisions of the GAP.

Ll
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Gender and Development

20. The Borrower and BWDB shall comply with and implement the GAP in
accordance with its terms, allocate adequate resources for such implementation, and shall
monitor and report to ADB on key gender outcome and output targets in accordance with the -
project performance and monitoring system to be developed for the Project.

Public Awareness and Communication

21. The Borrower and BWDB shall comply with and implement the stakeholder
communication strategy developed for the Project and allocate adequate resources for such
implementation.

22, BWDB, the Construction-phase IMO and the Management-phase IMO shall
conduct (a) public information campaigns when changing water tariffs for an irrigation
scheme rehabilitated under the Project; and (b) public awareness programs to sensitize
water users of irrigation schemes about the need to conserve electricity and water.

Road Map: Policy and Institutiopal Reforms

23. The Borrower and BWDB shall remain committed to the road map and the
policy framework underlying the Project, and shall implement the policy and institutional
reform actions identified under the road map in accordance with the time schedule set out
therein, including, without limitation, with respect to (a) amendment and adoption of the draft
BWDB Operation and Maintenance Policy 2010; and (b) amendment of the Irrigation Service
Charge Imposition, Collection and Usage Regulation 2003.

Policy Dialogue and Coordination with Development Coordination

24, The Borrower and BWDB shall keep ADB informed, through the Water
Consultative Committee or otherwise, of discussions (a) among government and quasi-
government bodies with responsibility for water sector development; and (b) with Japan
International Cooperation Agency, the Kingdom of the Netherlands, World Bank and other
multilateral and bilateral agencies, that have implications for the implementation of the
Project, and shall provide ADB with an opportunity to comment on any proposed
interventions in the water sector resulting from such discussions. The Borrower and BWDB
shall take ADB's 3(iews into consideration before finalizing and implementing any such
proposals. 4

Governance and Corruption

25. The Borrower and BWDB shall (a) comply with ADB’s Anticorruption Policy
(1998, as amended to date) and acknowledge that ADB reserves the right to investigate
directly, or through its agents, any alleged corrupt, fraudulent, collusive or coercive practice
relating to the Project; and (b) cooperate with any such investigation and extend all
necessary assistance for satisfactory completion of such investigation.

26. The Borrower and BWDB shall ensure that the anticorruption provisions
acceptable to ADB are included in all bidding documents and contracts, including provisions
specifying the right of ADB to audit and examine the records and accounts of BWDB and all
contractors, suppliers, consultants, and other service providers as they relate to the Project.
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27. The Borrower shall ensure that, within 6 months after the Effective Date,
BWDB's internal audit department (a) has completed an internal financial audit related to the
latest fiscal year, but no earlier than FY 2014, of the relevant zone and circle within BWDB
that is primarily responsible for implementation of the Project; (b) has submitted a copy of the
internal audit report to the Governing Council of BWDB: and (c) furnished to ADB, a copy
thereof and such other information concerning the audit as ADB may reasonably request, all
in the English language.

28. The Borrower and BWDB shall announce the Project and business
opportunities associated with the Project on their websites. In addition, the websites shall at
least disclose the following information in relation to Goods, Works and Consulting Services
procured for the Project: (a) the list of -participating bidders: (b) the name of the winning
bidder; (c) the amount of the contracts awarded: and (d) the Goods, Works and Consulting
Services procured.

29, The Borrower shall conduct periodic inspections and random spot checks of
civil servants' and contractors' activities related to the procurement of Goods, Works and
Consulting Services and to fund withdrawals and settlements under the Project.
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LOAN AGREEMENT
(Ordinary Operations [Concessional])

LOAN AGREEMENT dated 23 December 2021 between PEOPLE'S REPUBLIC
OF BANGLADESH (‘Borrower”) and ASIAN DEVELOPMENT BANK (*ADB"),

WHEREAS

(A)  byaloan agreement dated 14 August 2014 between the Borrowerand ADB
(‘Initial Loan Agreement’), ADB agreed to provide a concessional loan to the Borrower from
ADB's ordinary capital resources in various currencies equivalent to twenty-nine million five
hundred and fifty-one thousand Special Drawing Rights (SDR 28,551,000) (“Initial Loan”) for the
purposes of the project described in Schedule 1 to the Initial Loan Agreement (“Project”);

(B)  the Borrower has applied to ADB for an additional loan for the purposes of
financing cost overruns under the Project;

(C)  the Project will be carried out by the Bangladesh Water Development Board
("BWDB"), and for this purpose the Borrower will make available to BWDB the proceeds of the
loan provided for herein upon terms and conditions satisfactory to ADB; and

et gm
i Pl e

(D)  ADB has agreéd to make a concesslonal laan to the Borrower fniom ADB's -

ordinary capital resources upon the terms and conditions set forth herein and in the Project
Agreement of even date herewith between ADB and BWDB;

NOW THEREFORE the partles herelo agroe as follows:

ARTICLE |

Loan Regulations; Definitions

Section 1.01. All the provislons of ADB's Ordinary Operations
(Concessional) Loan Regulations, dated 1 January 2017 (“Loan Regulations"), are hereby made
applicable to this Loan Agreement with the same force and effect as If they were fully set forth
herein.

Section 1.02. Wherever used In this Loan Agreement, the several. terms
defined in the Loan Regulations and the Initial Loan Agreement have the respective meanings

therein set forth unless modified herein or the context otherwise requires. Additional terms used

in this Loan Agreement have the following meanings:

(a) “Loan Disbursement Handbook® means ADB's Loan Disbursement
Handbook (2017, as amended from time to time);

{b) ©  “PBS" means the relevant Palli Bidyut Samity; a subsidiary of REB for
purposes of rural power distribution; and




s

e it g e e i

SCHEDULE
Execution of Project

| BWDB shall review a short-list of candidates on a non-objection basis for an
independent panel of experts to be recruited and engaged by ADB, to (a) review the performance
ol the Construction-phase IMO thus far and assess whether the Project is ready to have its long-
torm MOM transferred to the Management-phase IMO in accordance with paragraph 2 of this
Schedule; and — if not — (b) advise on measures to remedy the deficiencies in the proposed plan
o1 propose alternative approaches to ensure that the sustainable development objectives
onvisaged under the Project are achieved. BWDB shall assist the panel of experts by providing
any data and support that the panel may reasonably require. BWDB shall endorse the conclusions
and recommendations issued by the panel and commit to their effective implementation.

2 If the independent panel of experts recommends that the long-term MOM of all or
part of the project facilities be transferred to a Management-phase IMO upon expiry of the
management contract of the Construction-phase IMO, BWDB shall transfer the responsibility for
such MOM activities to the Management-phase IMO pursuant to a long-term lease, concession
or other PPP modality in a manner that (a) allocates risks and responsibilities among the
stakeholders in accordance with sound international practice; (b) includes a transparent, objective
and comprehensive water service tariff regulation mechanism that is aimed at cost recovery and
provides for a reasonable return on equity jor the Management-phase IMO; and (c) provides the

~ Management-phase IMO with the operational autonomy to effectively manage its operations, to

meet the requirements for operation and maintenarice cost recovery and preserve its business

_ Interests, through collection of water service charges or other cost recoverylincome generating
~ - pctivities.
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Fund Received, Expenditure

& Balance During 2014- 2015

Name of Project Neme of Sub-Head |Eco.Code Fund Received Expenditures Balance Remarls |
GOB RPA GOB RPA coB RPA ."
TA 4761 100.000.00 - 84,640.00 - 15,360.00 POB No-0334588 “
Other Allowance 47895 150,000.00 - 113,300.00 - 36,700.00 Daled- 12/08/2015
Other Tex 4514 21,800,000.00 - 16,231,884,25 - 5,568,115.75 Janata Banl Lid,
Gas 4822 100,000.00 - - - 100,000.00 Dillkusha Cor. Bra
IMIP Petrol 4823 100,000.00 - - = 100,000.00 GOB |
Irrigation Management  |Printing 4827 200,000.00 - 189,643.00 - 357.00 _
improvement Project Stalionary 4828 100,000.00 - 99,620.00 - 3£0.00
Project Code - 513100 Others 4398 250,000.00 - 248,776.00 - 1,224.00
Vehicle Repair 4901 100,000.00 - 54,848.00 - 5,152.00
Computer & Equipments 4911 100,000.00 - 99,850.00 - 150.00
Maoter Vehicle Purchase 6807 750,000.00 - 744,000.00 - 6,000.00
Camera 6812 150,000.00 = = = 150,000.00
Machinery & Equipments 6813 300,000.00 - 218,400.00 - 80,600.00
Engineering Equipments 6814 300,000.00 - - - 300,000.00
Computer & Equipments 6815 1,300,000.00 - 1,175,300.00 - 124,700.00
Furniture 65821 600,000.00 - 499,800.00 - 100,200.00
Telecommunication 6823 540,000.00 - 4599,600.00 - 40,400.00
Electric Equipments 6827 80,000.00 - 75,000.00 - 5,000.00
Air Condition 6869 480,000.00 - 410,000.00 - 70,000.00
Consultancy 4874 - 28,882,947.00 - 28,882,947.00
Civil Work - - 5 E o
Total 27,500,000.00 28,882,947.00 20,795,661.25 28,882,047.00 8,704,338.75 __
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Fund Received, Expenditure & Balance During 2015- 2016
i

Name of Project Neme of Sub-Head Eco.Code Fund Received Expenditures _ Balance _ Remarks
GOB RPA GOB RPA GOB RPA
Staff Salary 4601 375,000.00 ' 292,988.00 82,012.00
TA 4761 350,000.00 349,857.00 43.00 - POB No- 0335909
Other Allowance 4795 250,000.00 184,500.00 65,500.00 Dated- 07/08/2016
Other Tex 4814 52,450,000.00 43,347,098.00 9,102,902.00 Janata Bank Ltd.
Gas 4822 225,000.00 184,841.00 40,159.00 - |Dilkusha Cor. Bra.
ImMIP Petrol 4823 150,000.00 96,762.00 53,238.00 - GOB
Irrigation Management Printing 4827 800,000.00 798,265.00 1,735.00 -
Improvement Project Stationary 4328 500,000.00 484,724 .00 5,276.00 -
Project Code - 513100 Training 4840 - - -
Consultancy 4874 - = =
Others 4899 500,000.00 484 ,221.00 16,779.00 -
Vehicle Repair 4901 600,000.00 557,905.00 42,095.00 -
Computer & Equipments 4911 400,000.00 394,080.00 5,920.00 =
Motor Vehicle Purchase 6807 - = - -
Camera 6812 150,000.00 149,203.00 797.00 -
Machinery & Equipments 6813 - - - -
Engineering Equipments 6814 300,000.00 274,000.00 26,000.00 -
Computer & Equipments 6815 - - - -
Compurer Software 6817 438,000.00 - 438,000.00
Furniture 6821 500,000.00 349,900.00 150,100.00 -
Telecommunication 5823 - 5 e =
Electric Equipments 6827 = = IS =
Air Condition 6869 - - i - -
Civil Work 70811 9,512,000.00 5,872,281.3C 3,539,718.70 -
Total 67,500,000.00 53,930,725.30 13,569,274.70 -
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...__ Namie of Projuct ‘! Kwiw of Sub-Heaa cieciialg Mmiﬁuﬂ.ﬂﬂll’ll Ramarks
L Gos GoB | GOB :
Statf Salary 4501 4,600,000.00 4,379,473.00 220,527.00 POB-0336433
TA u 4761 400.000.00 400,000.00 3 - |Date: 30107118
Other Allowanze . 4785 ~_300,000.00 N 126,000.00 174,000.00 - _|Janata Bank
Gas 4622 600,000.00 583,370.00 | 16,630.00 Ltd Dilkusha
Petrol 4823 260,000.00 260,000.00 [ ) Branch,
Printing 4827 300,000.00 300,000.00 ]
Stationary 4828 500,000.00 500,000.00 ; -
IMiP-iigation Training 4840 1,820,000.00 3,598,664.00 776,869.00 3,598,664.00 1,043,131.00
Management |ConSdltancy : 4874 36,120,000.00 64,760,290.00 29,473 278.00 84,760,290.00 6,646,722.00 |
improvement |OTers : 4899 400,000.00 400,000.00 e
Project Project Vehicle Repair | 4801 500,000.00 500,000.00 -
Code - 513100 Computer & Equipments| 4871 300,000.00 300,000 00 -
Eng. Equipmeni 6814 '1.500,000.00 1.500,000.00
Computer Sciware 6817 1,500,000.00 . 1,500,000.00 |
Furniture 6821 150.000.00 : 150.000.00 |
rigation structure 7036 11,208,000.00 75,894.231.00 7.583,285.00 75.894,231.00 3,622,715.00 |
| Civil Wark i 7041 5.775,000.00 5,600,000.00 1,856,825.00 5,600,000.00 | 3.818,175.00 |
Electric Machineries .lu_ 7058 3,330,000.00 - | 3,330,000.00
Civil Work ‘ 7081 10,814.000.00 50,861,786.00 5,659 161.00 50.861,786.00 | 4,954,839.00
h Total 80,375,000.00 200,714,971.00 | 53,298,361.00 | 200,714,871.00 | 27,078,739.00

Rt

Palash Chandra Sarkar
Deputy Director
Dhaka Regional Accounting Centre
BWDB, Dhaka
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BANGLADESH WATER DEVELOPMENT BOARD

Dhaka RAC
Expenditure Statement For FIY 2018-19 (Upto 30/6/2019)
IMIP Project
Project Code- 224080300 (Old Code- 513100}

Head Of Economic Code Details Old Fund Received Expenditure (Upto 30/06/2018) Balance | Remarks
Expenditure Econom New Code GoB RPA GoB RPA GOB RPA  |Tk= 5924249/
Staff Salary 3211131 4601 4898 4,400,000.00 4,301,384.00 98,6156.00 POB-1703751 _

TA 3241101 4761 4801 200,000 00 199,120.00 £80.00 Date 22/08/18 |

Other Allowance 3111338 4795 4795 500,000.00 ) 436.30.00 54,000 00 Janata Bank Ltd |

Gas 3243102 4822 4822 280,000.00 278.534.00 1,466.00 Dilkusha Branch |

Petrol 3243101 4823 4823 354,000.00 283,177.00 70,833.00 i

Printing 3255102 4827 4827 200,000.00 158,753.00 41,247.00 :
Stationary 3255105 4528 4830 450.000.00 448,351.00 1639 00

Training 3231201 4840 4848 200,000.00 1.753,691.00 157,833.00 1,753.691.00 32,167.00 !

Consultancy 3257101 4874 4874 23,150,000.00 52,600,000.00 22,348.423.00 62,600.000.00 801,577.00 i

Others 3256101 4899 4824 366,000.00 362 589,00 3.411.00 _
Vehicle Repair 3258101 4501 4901 400,000.00 399840.00 160.00 _
Computer & 3258103 4911 4911 i
Equipments ~ 200,000.00 159.068.00 932.00 |
Total recurring expenses= 30,700,000.00 B4,353,691.00 29,583,072.00 64,353,691.00 1,116,928.00

Irrigation 4111306 7038 7036 10,007,000.00 80,415,163.00 8,935,463.00 80.418.163.00 1,071,537.00 _
Civil Work 4111307 7041 7041 1.793,000.00 6,082,712.00 £76,568.00 6,092,712.00 1.116,032.00 |

Electric 4112303 7056 6827 22,200,000.00 184,569.659.00 20.507.735.00 184.569,659.00 1.692.261.00 | i

Re-excavation 4111310 7078 7076 8,159.000.00 72.024,000.00 8.010.825.00 72.024 000.00 148.075.00 |
Embankment/Pro 4111321 7081 7081 . ! _
tective work 1.841,000.00 9,628.578.00 1,061,5854.00 9.628,578.00 779.416.00 " !
Total capital expenses= 44 000,000.00 352.734,112.00 35.192.679.00 352,734,712.00 4,807.321.00 3 i
Total Budget & mx_um:Enm 74,700,000.0 417,087 803.00 | 68.775.751.00 4-7,087,803.00 5,924,243.00 i)

Md Anwar Hossain Biswas
Account Officer
Dhaka Regional Accounting Centre
BWDB, Dhaka

A

T
igﬁiﬁud
Palash Chandra Sariar
Deputy Duracter
iJrhaka Regional Accounting Centre
BWDB. Dhaks
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Expenditure Statement For F/Y 2019-20 (Upto 30/06/2020)

BANGLADESH WATER DEVELOPMENT BOARD

Project Code- 22408030000

Dhaka RAC

IMIP Project

(™ Heacof Economic Code Details Fund Received ] Expenditure (Upto 3G/06/2020) I g Balance ; Remarks
i Expenditure GOB | RPA GOB : RPA GOB ! RPA ITk= 10769995/
{Other Allowance 3111338 25,000.00 | 24,600 .00 | | 200.00 | - (GOB)
|__Staff Salary | 3211131 4,387,000.00 4.386,400.00 | ] 59100 | IPCB-1705437
| Training | 3231201 165,000.00 2,332.261.00 160,163.00 | 2,332,261.00 | 4,837.00 ! 'Date: 10/08/20
m TA 3241101 350,000.00 349.328.00 | 672.00 | - |Jenata Bank Ltd
m Petrol 3243101 200,000.00 199,615.00 385.00 | jDitkusha Branch
[ Gas 3243102 335,000.00 326,119.00 8,881.00 |
Printing 3255102 25,000.00 25,000.00 ! - 1 -
3255105 300,000.00 298.417.00 1,583.00 | oy
3255125 75,000,00 57,343.00 7,657.00 | ol
3256101 250,000.00 249,487.00 i 513.00 | o
Consultancy 3257101 13,888,000.00 47,154,651.00 13,868.000.00 47,154,651.00 _ = =
Vehicle Repair 3258101 300,000.00 229.643.00 | 357.00 | S
| Computer & | 3258103 < i |
| Cquipments | 200,000.00 199,654 00 ' 345.00 | !
Total recurring expenses= '
20.500.000.00 45,486,912.00 | 20,473.978.00 | 45,486,912.00 26.022.00 | .
Office Repair 4111201 L] i
25,000.00 336,280.00 | 24,766.00 | 336.260.00 234.00 | Sl
Irrigation 4111306 | _ “ i
structure 32.142,000.00 | 215.450,844.00 | 26.483.647,00 | 215,450,944.00 5,558.353.00 | :
Civil Waork 4111307 1,383,000.00 6,470,372.00 | 715.£30.00 | 6.470.372.00 654.070 0 =]
| Re-excavation | 4111310 3.000,000.00 36,814,412 00 | 3.000,000.00 | 3C.814.492 00 : 3
[ Embankment | 4111321 1,000,000.00 ! 12,418,3590.C0 | 1,000,002 00 - 12,438 38200 ey —
i Electric 4112303 { _ ' i
Machineries | 4,350,000.00 ! 2.250.00000 -
Fiow i 4112304 .
measurement | 3,400,000.00 | 3,348.000.00 | 52.000.00 | =
Land Acquisition | 4141101 2.450,000.00 ! 2,430,884.00 | 18.318.C0 =]

Total Capital expenses

47.750.000.00

271.+80,398.00

37.006.027.00

2717.450,388.00 :

10,743,973.0C

Total Budget & Expenditure

68,250,000.00

320,577,310.00

57,480,005.00

320,977,310.0C

)

nm_mm_u. n:mm..m
Dep

Ho¥R

Vo

Director

rg Sarkar

10,769,895.00

DOnaka Regienal Accounting Centre

2wWD2, Dhaka
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BANGLADESH WATER DEVELOPMENT BQARD

Dhaka RAC
Expenditure Statement For Financlal Year 2021-22 {Upto 30/08/2022)
IMIP Project
; - ! Project Code- 224080300
Head Of Expsnditure mno:oa_m Coda | Fund Received Expenditure (Upto 2005/2021) Balance | Remarks ]
Details GOB | RPA GOB ; RPA GOB | RPA !
Other Aliowarnce 3111338 500,000.00 498,755.00 1,241.00 - |
Advertisement Expenses 3211125 250,000.00 249,952.90 48.00 g _
Castal Labour 3211131 i 4,7C0,000.00 4,502,073.00 § 187,827.00 - __
Training 3231201 . 550,000.00 4,115,501.00 382,330.00 | 4,115,501.00 167,670.00 - i
Travel Alloviance 3241107 400,000.00 397,190.00 | 2,810.00 i
| PeYol & Lubricant 3243101 500,000.00 405.853.00 93,147.00 SME |
i Gas & Fuel 3243102 | 750,000.00 738,412.00 10,588.00 s
|__Printing & Pubiication 3255102 250,000.00 245,573.00 3.027.00 -]
i Stationary 3255105 500,000.00 499.520.00 ! 80.00 - i
| Publicity 3255125 Sk S : 2 “
_ Others Supply 3256107 f 400,000,00 | 38828103 | 719.00 _ m
i Consultancy 3257104 | 35,100,000.00 | 83,023,854.00 27.871,822.25 | 83,023,854.00 7,228,156.00 - _
i Venicle Repair | 3258104 §00,000.00 | 598.356.00 1,602.00 o
| Computer & Equipments | 3258103 500,000.00 453,500.00 500.00 -
_[ Total recurring expenses= 45,000,000.9C 87,139,355.00 37.282.443.00 87,139,355.00 7,707.555.00 - | :
] Office Repair _ 4111201 = . ; : - == _
. Irrigation structure ! 4111308 120,200,000.90 ; £82,265,293.00 BS,780,513.00 482,265,293.00 34,448,487.00 2l |
Drainage Struciure 4111307 o S S ’ = 2
Khal Re-excavalion 4111310 - ; - - = = £ |
| Embankment 4111321 = - - = | . 7
u Elecinc Machinedes 4112303 12,000,000.00 _ 459,654,785.00 5,517.200.00 49,654 796,00 §.482,800.00
| ADCP Fiow Measurement 4112304 =1 - - - . 5
i Fia e 4112314 500,000.00 __ 3 485,483.00 = 4,520.00 |
Caomputer Scftware 4113301 1.580.000.00 | 5 1.454 917.00 - 5,083.00 |
Lard Acauisition 4141101 N . i i =
Total Cepital expenses { 134.290,000,00 | 531,920,089.00 93,258.110.00 531,920,088.00 40,544,890.00 “_ i
Total Budget & Expenditure * 179,200,000.00 : 619,059,444.00 130550,555.00 618,069,444.00 48,649,445.00 | -

Dnaka Reg.onal Accounting Carte

AT

Palash Chandra Sarkar
Deputy Director

BWDB, Dhaka
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Dhaka RAC

General Ledger

Ranges: From: Te:
Date: 02/07/2022
Account: 1216 . .z2e0aszovne. 1918 o daesensnnnn: eluger”  Pocgun

Inactive Accoun: Description Opening Balance Debit Credit Net Change Ending Balance
s L IMIP - Other allowance -Tk 1,525,000 00 Tk 200,000 00 Tk 300,000 00 -Tk 100.000 Q0 -Th 1.625000 G0
“3eg o IMIP - Advertisement Exp -Tk 375,000 00 Tk 0.00 Tk 117,000 00 -Tk 117.000 00 T 492 53¢ o
ST IMIP- Casual Labour -Tk 18,587.000.00 Tk 0 00 Tk 3,500,000 00 -Tk 3.500.000 00 -Tk 22,087 00C 00
sih J-2E3120907-11000 IMIP-Trainming GOB -Tk 1,315,000 00 Tk 50,000 00 Tk 450,000 00 -Tk 400 000 0O TRTP18 000 0
ez -ZELTECICONT-324110105-1100; IMIP . TA -Tk 1,350,000 00 Tk 000 Tk 264,000 00 -Tk 264,000 00 Tk 1814.00C o0
- - E24TEIICI00-324310101-1100; IMIP - Petrol & Lubncant -Tk 1,404.000 00 Tk 100,000 00 Tk 373,000 00 -Tk 273.006 0O -Tk 1 £77 000 00
e -2220833000C-324310201-1100; IMIP - Gas & Fuel -Tk 2,115,000 00 Tk 100.000 00 Tk 550.000 00 -Tk 450,000 00 -Tk 2,565 000 00
1TaE -2240803C000-325510201-1100; IMIP - Printing & Publication h -Tk 725.000 00 Tk 0.00 Tk 200.000 00 -Tk 200,000 00 -Tk 925 CO0 00
1TE -22408030000-325510501-1100; IMIP - Stationary -Tk 1,750,000 00 Tk 0.00 Tk 155,000 0C -Tk 155,000 00 -Tk 1,805 £00 00
1215 -0100 -22408030000-325512501-1100: IMIP- Publicity -Tk 75,000.00 Tk 0.00 Tk 0.00 Tk 0 00 -Tk 75.000 00
1216 -0100 -22408030000-325610101-1100; IMIP - Others Supply -Tk 1,741.000.00 Tk0.00 Tk 200,000.00 -Tk 200,000.00 -Tk 1,941,000 00
1216 -0100 -22408030000-325710101-1400: IMIP - Consultancy -Tk 112,838,000.00 Tk 4.592,000.00 Tk 10,270,000 00 -Tk 5,678,000.00 -Tk 118,516.000 00
1216 -0100-22408030000-325810101-1100; IMIP - Vehicle Repair -Tk 2.000,000.00 Tk 000 Tk 400,000 00 -Tk 400,000 00 -Tk 2,400,000 00
1216 -0100 -22408030000-325810301-1100; IMIP - Computer & Office Equipments -Tk 1.400.000.00 Tk 0.00 Tk 263,000.00 -Tk 263.000.00 -Tk 1.663 000 00
12'6  -0100 -22408030000-411120101-1100; IMIP-BWDB Office Repair -Tk 25.000.00 Tk 0.00 Tk 0.00 Tk ¢ 00 -Tk 25.00C 00

1216 -0100 -22408030000-411130601-1100 IMIP- Imgation Structure -Tk 278,183,000.00 Tk 0.00 Tk 80,480,000.00 -Tk 80,460.000 OC -Tk 358 643 000 0
1216 -0100-22408030000-411130701-1100; IMIP - Drainage Struciure -Tk 3,376,000 00 Tk 0.00 Tk 000 Tk 0.0C -Tk 3.376 000 00
1216 -0100 -22408030000-411131001-1100; IMIP - Khal Recxcavation -Tk 12,359,000.00 Tk 0 QO Tk 000 Tk 0 00 -Tk 12 355000 00
1216 -0100-22408030000-411132101-1100; IMIP - Coslal Embankment -Tk 3.349.000.00 Tk 000 Tk 0.00 Th D 02 -Tk 3 349,000 00
1216 -0100 -22408030000-411230301-1100; IMIP-Electnc Machineres -Tk 42,058 000 DO Tk 8.500.000 00 Tk 18,000.000.00 -Tk 5 500 000 00 -Tk 51,558 000 00
1218 -0100 -22408030000-411230401-1100; IMIP - ADCP Flow Measurement -Tk 2,400,000 00 Tk 0 00 Tx 200 TL 000 -Tk 3 400 00C 00
1216 -0100-22408030000-411231401-1100; IMIP- Furniture -Tk 750,000 00 Tk G 0C Tk 40,000 00 Tk-4(.000 00 -Tk 790000 00
1216 -0100 -22408030000-411330101.1100; IMIP - Computer Softwere -Tk 1,500,000 00 Tk C OC Tk 200.000 0C -T% 200.000 00 -T 1 700,000 00
1216 -010C -22408C30000-414110101-1100; IMIP - Land Acquisation -Tk 4.352.000 00 Tk 0 0C Tk 0 00 Tk 0 00 -Tx 4,350,000 GO
Accounts Cpening Balance Debit Credit Net Change Ending Balance
Grand Totals: 24 -Tk 496,550,000.00 Tk 13,542,000.00 Tk 115,742,000.00 -Tk 102,200,000.00 -Tk 588,750.000.00
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BANGLADESH WATER CEVELOPMENT BOARD
Dhaka RAC
Expenditure Statement For Financial Year 2022-23 (Upto 26/06/2023]
IMIP Project
B Project Code- 224080300
Head Of Expenditure Sepnempecous . | A Re e : Expenditure _. Balance
Details ] GOS8 RPA : GOB i RPA Gos REA
: Qe Allgwanz : ‘11338 - : 2273100 267 02 B P!
S . a9viis 18 5ed 22 308 30
327773¢ eE | = i 372581
vy g2 345358 37 EETR = = T S o
= i3E 25dE g% an
R BEFioa ol 2436 30
) T Tesgaeeas e TR it
e iza gl 27 323 ac 2551 30 oL
S2EESES S5 D005 3¢ 33730 350
s 3285723 -
= 3256701 250 oo ae ‘Seiiioo 485 0F i
325710" 3678 300 52 9833728 a¢ % 455387 30 s 851 77e 20 78¢38 o0 I o
3238401 450302 3% 38RO 26e 20 =
3258703 26039555 FERorsian
‘mlrting Pxpensess e ‘13g3gas i i eh 31728500
ice Jepar 4111201 : il Sl
Irrigat.or siructure 4711305 . 8282 308 5 458 Z0E 025 0C 25 €30 56z 28 | 5 . = e
Cranage Siruciure 4230 : — . : =
“ia RPe.excawvatios AR L - -
s nsm el B omRREn) ) s BHTRATN : . e L ; _
clric Macringnes i 4112303 550523003 85.500.000 3% ; 2 500.00C 20 ; 83 500605 oG | i
43C= “'ow Measurement ! 4142304 : 4 Sh -

4112374 40000060 w " i £0:008:00) |

Curmiure e “88 82300 ¢ i it def vl
mmny'er Sokware _ 4173364 225655 O — o
_am0 Acguisition G atmne Ji s, — ]
e e e e e ] B2.200 936 o 370.705,035 65 3¢ '56820/0% ST 7S CReigy ¢ 43380300 |
Total Budgel & Experditu-e 152,200.000.08 584.088,384.00 ° “04.839,325 00 584.088 281 CC 360.675.00 |
-l
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Office of the Deputy Director

Dhaka Regional Accounting Centre
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Expenditure Statement For

Dhaka RAC

Financial Year 2023-24 (Upto 30/05/2024)

IMIP Project

Head Of Expenditure

Economic Code

Fund Received

Project Code- 224080300

—tolect Code- 2

T Expenditure Balance |||J_
Details GOB RPA | GOB | RPA GOB RPA __
T Other Tax 1112102 404,000.00 | = 404,000.00 |
Other Allowance 3111338 500,000.00 489,557.00 |
Advertisement Expenses 3211125 106,000.00 106,000.00 | _
Casual Labour 3211131 2,495,000.00 2,403,174.00 92,826.00 __
Training 3231201 400,000.00 3,380,790.00 347,351.00 2.380,790.00 52,648.00 _
Travel Allowance 3241101 268,750.00 266.395.00 - 355.00 |
Petrol & Lubricant 3243101 156,000.00 156,000.00 > . _“
| Gas&Fuel 3243102 182,250.00 192,250.00 A S s |
Printing & Publication 3255102 274,000.00 273,800.00 200.00 -
tationary 3255105 156,000.00 155,944,00 56.00
L3 Publicity 3255125 - = = Z i
Others Supply 3256101 143,000.00 142,83.00 87.00 : \
Consultancy 3257101 26,006,000.00 46,932,338.00 23,263,827.00 46,932.338.00 2.742,173.00 - |
Vehicle Repair 3258101 244,000.00 243,914.00 86.00 =] “
Computer & Equipments 3258103 263,000.00 262,779.00 221.00 \1_
Total recurring expenses= 31,608,000.00 50,313,128.00 28,315,904.00 50,313,128.00 3.293,096.00 - |
Office Repair 4111201 : s | 5 5 : ||,_ |
Irrigation structure 4111306 97,378,000.00 142,420,308.00 | 92,574,316.00 142,420,308.00 4.804.684 00 | - |
Drainage Structure 4111307 _ - : = - = <5, _
Khal Re-excavation 4111310 - g = > 5 : ‘
Costal Embankment 4111321 - - - z B 2
Electric Machineries 4112303 25,413,000.00 194,224,655.13 24,017,543.00 194,224,655.13 1,395,457 00 -
ADCP Flow Measurement 4112304 = = = z : .
Furniture 4112314 - = = = -
| Ooavcﬁma wco?_,mﬂm 4113301 308.070.00 - 298,000.00 - a.coa_oo ‘
——Lend boww_wm_“aomﬂu:m_ mxumnmm“,,ﬂ._c,_ 123,100,000.00 336,644,963 13 116,889,855.00 336,644,963.13 6,210,141.00 )
Total Budget & Expenditure 154,709,000.00 386,958,091.13 145,205,763.00 386,958,091.13 9,503,237.00 -1 Lol

4 a.zﬁ.k
Palash Chancra Sarkar
Deputy Director
Dhaka Regional Accounting Centre
BWDE, Dhaka
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