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Government of the People’s Republic of Bangladesh
Ministry of Planning
Implementation Monitoring and Evaluation Division

PROJECT COMPLETION REPORT : IMED 04/2003 (Revised)

A. PROJECT DESCRIPTION

01. Name of the Project

02. Administrative Ministry/Division

03. Executing Agency
04. Location of the Project

: Rehabilitation of Ganges-Kobodak Irrigation
Project (2™ Revised).
: Ministry of Water Resources.

* Bangladesh Water Development Board.

05. Objectives of the Project :

Division District Upazilla
1 2 3
, Kushtia sadar, Bheramara, Mirpur,
Khulna Kushtia Kumarkhali, Daulatpur, Khokg]a
Chuadanga Chuadanga Sadar, Alamdanga
Jhenaidah Jhenaidah sadar, Sailkupa, Horinakundu
Magura Magura sadar, Sreepur
Total 4 13

The main objective’s of the project are :

*  To Provide irrigation facility to 32,170 ha. more agricultural land in the project area.
* To produce 1,44,765 M.T. more agricultural product in the command area.
* Toimprove accessibility and Socio-economic condition of more than 4 lakh people in the project.

* ToReduce flood damage and poverty level in the project area;

* To maintain ecological balance, increase farm incomes and employment opportunities by improving the water

resources facilities, -

06. Estimated Costs :

(In lakh Taka)

Original 1* Revised 2" Revised
(a) Total 16471.50 18815 22368.75
(b) Taka 16471.50 18815 22368.75
(c) Foreign Currency - - -
(d) Project Aid == - -
(e) RPA - - -
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07. Date of Approval
(a) Original

(b) 1% Revised

[ PCP PP ]

18-09-2012

28-10-2013

(c) Latest Revised

30-04-2017(2™ Revised)
25-06-2018 (Time extention upto june’2019
without excess cost)

08. Implementation Period:

Date of Commencément Date of Completion
(a) Original July’2012 June’2016
(by " Revised July’2012 ~ June’2017
(¢) 2" Revised July’2012 July’2019
(d) Actual July’2012 June’2019

09. Financing Arrangement (Source-wise) :

9.1 Status of Loan/Grant
a) Foreign Financing : N/A

Currency as [ Amount in Nature Date of Date of Date of Closing
Source (s) per Us$ (Loan/Grant/ Agreement | Effectiveness | Original | Revised
“Agreement (Million) | supplier's/credit) g
1 2 '3 4 5 6 7 8
b) GoB:
(In lakh Taka
Total amount Loan Grant Cash Foreign Exchange
1 2 3 4
22368.75 - 22368.75 -

9.2 Utilization of Project Aid : (Source wise) N/A.

(In million

Source (s) Total Amount Actual Expenditure Unutilized Amount
InUS§ | In Local Currency | In US $ [ In Local Currency InUS$ In Local Currency
1 2 3 4 5 6 7

9.3 Re-imbursible Project Aid (RPA) : N/A.,

(In lakh Taka

RP A Amount Amount Amount Amount Remarks
As per PP As per Spent Claimed Re-imbursed
Agreement
1 2 3 4 5 6
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B. IMPLEMENTATION POSITION

01. Implementation Period :

Implementation Period

Actual Time Over-run Remarks
as per PP Implementation (% of original :
. Original Latest Revised period implementation
period)
o 1 2 3 4 5
July’2012 July’2012 July’2012 Uninterrupted irrigation  services
to to to 75% have been provided on the project
June’2016 June’2019 June’2019 area during implementation period.
Physical works had to be started
after end of irrigation calender.
Thus project has been delayed.
02. Costs of the Project :
' (In lakh Taka
Estimated Cost Actual Cost over-run Remarks
Description expenditure | (% of original
cost)
Original Latest revised
1 2 3 4 5 6
TOTAL 16471.50 22368.75 21786.15 Due to significant increase of
schedule rates, addition of new
TAKA 16471.50 22368.75 21786.15 32.26% components and changé in the
PA - - - - design of vital structures, the
costs of the project has been
» increased. :

03. Project Personnel : Project work has been implemented by existing manpower of BWDB.

Ve

Total :

Sanctioned Manpower ————Status-of the existing manpower Manpower
) ! employed Manpower Existing '
Str e“glffl‘, as pal during requirement for manpower for Others Employed
execution O&M as per pp O&M
1 2 3 4 5 Male | Female
Officer (s) Existing manpower of the implementing agency were deployed during execution of the project.
Staff(s)

04. Training of Project Personnel (Foreign/Local) : No provision of training in this project.

Field of Provision as per PP Actual
training/Study
tour/Workshop/Se Remarks
minar etc,
Number of Man -months Number of Man -months
person person
1 2 3 4 5 6

a. Foreign N/A ’

b. Local N/A
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05S. Component-wise Progress (As per latest approved PP):

“(In lakh Taka)

. s1. . . . Target (as per PP) Actual Progress Reasons for
Items of work Unit T : s
No. Financial Physical Financial Physical deviation (%)
: (Quantity) (Quantity)
R 1 2 3 4 5 6 7 8
a) Revenucgeomponent
Supplies & Services:
ot
1 Survey & Investigation. L.S. 50.00 LS. 50.00 L.S.
2 | Petrol & Lubricant LS. 50.00 LS. 50.00 L.S.
3 | L/C Commission/Charge L.S. 5.54 L.S. 5.54 L.S
4 | Printing & Publication.) L.S. 20.00 L.S 20.00 L-S:
5 Office Stationeries. L.S. 24.00 L.S. 24.00 L.S
Procurements of lubricants/
6 grease/cardium compound/rope L.S. 11.00 L.S. 11.00 L.S.
oil etc.
7 (a) H01'1ourlum for different LS. 3.00 LS. 251 LS.
Committee
(a) Honourium for Mid-term :
8 Evaluation Committee LS. 10.00 L.S. 10.00 L.S.
Training, demonstration,seminar,
meeting etc. for extension support
9 | services. including motivation for | L.S. 130.00 L.S. 130.00 L.S.
using plastic lay pipe at field
o channels
Formation/Re-formation, |
“ Registration and Strengthening of !
; 10 | WMOs for collecting irrigation | L.S. 70.00 L.S. 69.94 L.S. :
. service charge through well i
organized water managernent i
- Rehabilitation of existing i
11 nos. 7012.86 2017 6772.46 2016
structures
Repair & Rehabilitation of FIRK :
12 (atkm. 10.60 of GMC) L.S. 107.80 L.S. - 107.80 L.S.
Repair & Maintenance of Office,
13 Colony & Rest House. L.S. - 200.00 L.S. 199.94 L.S. !
14 | Repair and Maintenance of Gates | | o | 00 oo LS. 499.98 LS. !
: | and Hoist I
15 | Repair of Transport & vehicles L.S. 40.00 L.S. 40.00 L.S. ;;
(2) Revenue Total 8234.20 7993.17 J\
- |
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(In lakh Taka)

Target (as per PP) Actual Progress
S(‘)- Ttems of worle Unit Physical Physical (F 3{‘5;{"3 f(:]
. . . . . h eviation
) Financial (Qqantity) Financial (Quantity)
1 2 3 4 5 6 7 8
* (b) Capital Component
Acquisition of Assets
- 16 | Brand New Computer Laptop nos. 3.00 5 3.00 5
17 | Brand New Computer Desktop nos. 2.40 4 2.40 4
) 18 | Photocopier nos. 8.00 ‘4 8.00 4
19 | Fax 1nos. 1.00 4 1.00 4
20 | Digital camera & Video Camera 10s ‘ 0.50 2 0.50 2
21 | Multimedia Projector nos 1.40 1 1.40 1
.Outstanding dues for Plant,
Equipment and Essential Spare _
Parts supplied from abroad
22 (Schedule # 1 of Contract L.S 970.37. LS 970.37 L.S
Agreement) under Pump
Rehabilitation Project.
23 | Leveling instrument with stands nos’ 5.00 5 5.00 5
24 | Furniture, L.S 10.00 LS 10.00 L.S
25 | Jeep (5 door, 4 wheel) nos 53.00 1 53.00 1
26 | Motor Cycle - 0.00 - 0.00 -
N 27 | Chain Bull Dozer - 0.00 - 0.00 -
- 28 | Long Boom Excavator - 0.00 - 0.00 -
Construction and Civil Works
Outstanding dues for on site civil
& construction works including
Local Transportation and all
29 | necessary related services L.S. 682.45 L.S 682.45 L.S
(Schedule # 4 of Contract
Agreement) under Pump
Rehabilitation Project
Outstanding dues for Additional
30 | Works under Pump Rehabilitation
|_Project :
(i) Flow Measuring Device, LS. 42.75 L.S. 4275 L.S.
(ii) Foundation of Rail for Trash LS. 3325 LS. 33.25 LS.
Rake Car,
(iif) House for Emergency
Generator. | LS. 17.28 L.S. 17.28 L.S.
(iv) Stockpile Area. LS. 246.00 LS. 246.00 LS. ﬁ‘

Page 5 of 21



(In lakh Taka

SL ] . Target (as per PP) Actual Progress Reasons for
Items of work Unit : : N
No. Financial Physical Financial Physical deviation ()
. (Quantity) ) (Quantity)
1 2 3 4 5 6 7 8
”. (v) Shed for Deep Well Pump. L.S. 6.00 L.S. 6.00 L.S.
{vi) Removal-Sedintent amd Sift LS 70.08 L.S 70.08 L.S
Re-Excavation & Re-Sectioning
of Canal system:
A. Kushtia Canal System .
31 | a. 1 Main Canal Re-Exeavation km 0.00 0.00 0.00 0.00
a.1.1 Main Canal, Dyke :
32 Re-Sectioning km, 70.58 3.57 70.58 3.57
33 | a. 2.Secondary Canal Re-Excavation| km 48.70 27.51 48.70 27.51
a. 2.1 Secondary Canal, Dyke Qe 07.90 172609 97-29
34 Re=Sectioning: km_{ 1738.64 7-89 1736:88 97:89
35 | a. 3 Tertiary Canal Re-excavation km 130.70 34,79 130.70 34,79
- | a 3.1 Tertiary Canal, Dyke Not required in
36 Re-Sectioning, km 1898.79 175.58 1813.37 159.80 field lovel.
B. Ganges Canal System:
37 | b. 1 Main Canal Re-Excavation km ©0.00 0.00 0.00 0.00
3g | O 1.1 Main Canal, Dyke km | 11698 2.13 116.98 2.13
Re-Sectioning.
39 | b.2 Secondary Canal Re-excavation km 41.05 7 40 41.05 7.40
40 | b2 1 Secondary Canal, Dyke km | 127397 | 8832 | 125464 | 88.32
Re-Sectioning,
41 | b. 3 Tertiary Canal Re-Excavation km 0.00 0.00 0.00 0.00
- 42 | b3 1 Terttary Canal, Dyke km | 95787 | 11355 | 93838 | 113.55
Re-Sectioning,
) C. Alamdanga Canal System ;
43 | c. 1 Main Canal Re-Excavation. km 0.00 0.00 0.00 0.00
] 44 | O 1. 1 Main Canal, Dyke km 51.84 3.50 51.81 3.50
Re-Sectioning.
45| 2 Secondary Canal ke | 0.00 0.00 0.00 0.00
Re-Excavation. :
- 46 | © 2.1 Secondary Canal, Dyke km | 71520 | 8258 | 71520 | g2.58
Re-Sectioning,
47 | c. 3 Tertiary Canal Re-Execavation | km 33.10 6.28 33.10 6.28
48 | © 3 1 Tertiary Canal, Dyke km | 67848 | 10932 | 67844 | 10930
Re-Sectioning .
49. | Re-Excavation of drainage km | 44200 | 6054 | 44186 | 60.54 -
channels.
50 | Re-Sectionning of embankment km 3517, 0.90 35.17 0.90
Boundary Wall for both sides of )
51 | Intake Channel of Bheramara km 214.35 1.15 21435 1.15
Pump Station,
Construction/Re-Construction of
Structures:
In approved
design, box type
RCC siphon were
provided in stead
of pipe and bricks
. . works. So quantity
52 | @) Siphon (Pipe/Box)-(20 Nos.) 1nos 211094 20 2009.01 19 of works and costs
increased.  Hence
total number of
siphon could not
e be accomodated in
DPP costs.
o,
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(In lakh Taka)

SL. ' Target (as per PP) Actual Progress Reasons for
Items of work Unit : s DA
No. Financial Physieal Financial Physical deviation (&)
(Quantity) o (Quantity)|
1 2 3 4 5 | 6 7 8_
" Estimated—eost-is
greater than
“a 53 | b) Off take Regulator (20 Nos.) nos | 357.36 20 325.74 16 approved  DPP
. provision. Hence
fewer  quantities
» ’ were constructed.
54 | ¢) Pipe outlet (50 Nos.) nos 125.99 50 125.99 50
55 I(]?l()mstructlon of Rubber Dam(30 m 0.00 0:00 0.00 0.00

Construction of Drainage cum

56 | Flashing -Regulator—at-Davinagar—|- —no—{-—893-49—| — -1 811761 I
over Hanu River.
57 Operatlol} and maintenance during 1item 46.94 1item 46.94 ' 1
_construction _ _ item
(b) Capital Total 14134.55 13792.98
(at+b) Total 22368.75 21786.15
c) | Physical contigency ' 0.00 0.00
d Price contigency 0.00 0.00
Project Total 22368.75 21786.15
06. Information regarding Project Director s:
Name & ) Responsible Date of .
. . . Full | Part "y .
Designation with pay . . for more than Joining Transfer Remarks
time | time .
Scale, one project
1 2 3 4 5 6 7
Obaidur Rahman . MoWR no0.42.00.
Superintending Engineer Full - 0000
131 27.09.2014
25750-33750 (4" grade )| time yes 20.01.20 042.14.018.12-17
(2009 pay scale) Dated-20.01.2013
A K M Waheduddin MoWR no.
Chowdhury ' Full » 42.035.014
Superintending Engineer fime - yes 28.09.2014 29.11.2016 | .04.00.087.2014-
50,000-71,200 (4™ grade) v 204
’ Dated-28.09.2014
Md. Naimul Haque MoWR no.
Superintending  Engineer Full 42.035.014
(C.O time - yes 30.11.2016 30.07.2017 | .04.00.086.2014-
43,000-69,850 (5" grade) 341 ,
Dated-30.11.2016
Md.Moniruzzaman - MoWR no.
Superintending Engineer Full . 42.00.0000
50,000-71,200 (4" grade) | time | " | yes 31072017 1 Till Date .035.14.099.17-247
‘ Dated-31.07.2017
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07. Procurement of Transport (in Nos.) :

Type of Number Procured Transferred to Transferred to Condemned /
transport as per with date Transport O & Mwith date | damaged with Remarks
“P.P. Pool with date date
1 2 3 4 5 6 7
Used-by-SE
5Door, 4 |- May19 Kushtia O& M Circle Kxjhgiicfl)e&
Wheel 1 Nos. ? - BWDB, Kushtia
Jeep 2013 (01-07-18) BWDB,
Kushtia

08. Procurement of Goods, Works and Consultancy Services:

8.1 Goods & Works of the Project costing above Tk, 200,00 lal{h;

Description of procurement (goods/works Tender/Bid/Proposal Tender/Bid/Proposal Date of completion of
/consultancy) Cost (in lakh Taka) works/services and
as per bid document supply of goods
As per - Invitation | Contract As per Actual
- PP Contracted “date signing/ L.C contract
value opening date :

1 2 3 4 5 6 7
Construction/Re-construction off 132.80 143.37 | 18-12-16 29-05-17/| 30-05-18 | 30-05-18
siphon(S4K, T7AK, T2B/S1AK), Package 01-06-17
no. RGKIP/KUS/W-23/16-17

118.97 128.31 | 18-12-16 29-05-17/ | 30-05-18 | 30-05-18
01-06-17
120.92 108.83 | 27-12-18 31-01-19/ |  20-06-19 | 20-06-19
372.69 380.51 01-02-19
Rehabilitation of Existing 173.39 187.56 | 18-12-16 29-05-17/ | 30-05-18 | 30-05-18
structures(Bridge of S5K  and  S4K), 01-06-17 :
Package no. RGKIP/KUS/W-24/16-17 '
98.55 88.70 | 18-12-16 29-05-17/ | 30-05-18 | 30-05-18
271.94 276.26 01-06-17
Rehabilitation of Existing
structures(Ghasiyara ~ Drainage  cum
flushing Regulator over D3MK), 211.02 189.27 20-12-16 17-05-17 12-06-18 | 12-06-18
Package no. RGKIP/MAG/W-25/16-17
Rehabilitation of Existing
structures(Dariapur Drainage cum|
fushing Regulator over 3D-1N), 248.56 203.88 20-12-16 17-05-17 12-06-18 | 12-06-18
Package no. RGKIP/MAG/W-26/16-17
Construction of Davinagor Drainage cum .
flushing Regulator over Hanu River 893.42 813.11 20-12-16 17-05-17 12-06-18 | 02-12-18
Package no. RGKIP/MAG/W-27/16-17
Construction/Re-construction of siphon of 220.00 235.00 [ 29-01-17 31-05-17 | 25-06-18 | 22-11-18
S6G & T1/S5G
Package no. RGKIP/AML/W-35/16-17
Rehabilitation of Existing structures{ 262.64 259.963 | 18-10-18 28-11-18 |  20-06-19 | 20-06-19
Bridge no. 17 0f GMC (km. 23.26)
Package no. RGKIP/AML/W-36/16-17 _
Rehabilitation of Existing structures] 107.00 173.107 | 29-01-17 31-05-17 31-03-19 { 31-03-19
Bridge no. 13(km 19.10) & 22(km 28.68
of GMC 105.00 29-01-17 31-05-17 | 31-03-19 | 31-03-19
Package no. RGKIP/AML/W-37/16-17 212.00 '
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Description of procurement (goods/works Tender/Bid/Proposal Tender/Bid/Proposal Date of completion of
/consultancy) Cost (in lakh Taka) works/services and
as per bid document supply of goods
As per Invitation Contract As per Actual
PP | Contracted date signing/ L..C contract
value opening date
: 1 2 3 4 5 6 7
Rehabilitation of Existing structureg 149,39 147.93 18-12-16 29-05-17/ | 30-05-18 | 30-05-18
Culvert 5 nos. & Outlet 75 nos. of S4K & ' 01-06-17
SSK system)
Package no. RGKIP/KUS/W-5/17-18 91.88 89.06 18-12-16 29-05-17/ | 30-05-18 | 30-05-18
01-06-17
49.93 50.00 18-12-16 29-05-17/ | 30-05-18 | 30-05-18
291.20 286.99 01-06-17
Rehabilitation of Existing structures 119.75 129.19 18-12-16 29-05-17/ 30-05-18 | 30-05-18
Culvert 6 nos., Outlet 50 nos. & regulator 01-06-17
1n0s.)
Package no. RGKIP/KUS/W-6/17-18 64.48 70.69 18-12-16 29-05-17/ | 30-05-18 | 30-05-18
18423 | 199.88 01-06-17
Rehabilitation of Existing  structures  78.74 84.95 18-12-16 29-05-17/ 30-05-18 | 30-05-18
Culvert 10 nos. & Bridge 3 nos.) Package 01-06-17 :
no.. RGKIP/KUS/W-3/17-18 ,
Rehabilitation of Existing structures{ 106.00 | 167.366 29-01-17 31-05-17 | 31-03-19 | 31-03-19
Bridge no. 10(km 15.00), 19(km 26.00)
and 0.50 km of S6G 57.00 29-01-17 31-05-17 | 31-03-19 | 31-03-19
Package no. RGKIP/AML/W-38/16-17 163.00 ,
Rehabilitation of Existing structured  86.36 85.56 18-12-16 29-05-17/ 30-05-18 | 30-05-18
Culvert 3 nos. & Bridge 2 nos. of S7K 01-06-17
System) .
Package no. RGKIP/KUS/W-2/17-18 117.71 117.94 18-12-16 29-05-17/ 30-05-18 30-05-18
204.07 | 203.50 01-06-17

8.2 Use of Project Consultant (s) (Foreign/Local) : N/A

Name of the Field

Approved man month Actual man Remarks
As per PP As per contract monftll utilised

1 2 3 4 5
a. Foreign - - - -
b. Local - - - -
09. Construction/Erection/Installation Tools & Equipment : N/A

Description of | Quantity Quantity Transferred | Disposed off as
items (as per procured to per rule with Balance Remarks
PP) with date 0 & M with date
date
1 2 4 5 6 7
Not Applicable
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C. FINANCIAL AND PHYSICAL PROGRAMME

01. (a) Original and Revised schedule as per PP :

(In lakh Taka)

. . " Financial provision & physical target as per Financial provision & physical target as per
Financial ‘. .
Year original PP latest revised PP
Total Taka P.A. Physical % Total Taka P.A. | Physical %
1 2 3 4 5 6 7 8 9
2012137149970 | 499.70 | 0.00 3.03%
2013-14 | 4991.29 | 4991.29 | 0.00 30.30%
: 14819.65 | 14819.65 0.00 66.25%
2014-15 | 3892.85 | 3892.85 | 0.00 23.63% .
2015-16 | 7087.66 | 7087.66 | 0.00 43.03%
2016-17 4064.00 | 4064.00 18.17%
2017-18 3485.10 | 3485.10 15.58%
2018-19
Total 16471.50 | 16471.50 100.00% 22368.75 | 22368.75 100.00%
01. (b) Revised ADP allocation and Progress :
“(In lakh Taka)
Financial Revised Allocation & target Taka Expenditure & physical progress
Year Total Taka P.A. [Physical %| release Total Taka P.A. [Physical %
1 2 3 4 5 6 7 8 9 10
2012-13 300.00 300.00 - 1.27% 300.00 284.00 284.00 - 1.27%
2013-14 6109.00 6109.00 N 19.07% 6109.00 | 6061.14 | 6061.14 - 19.07%
2014-15 | 320000 | 320000 | - | 17019 | 320000 | 3204.83 | 320483 | - | 17070
2015-16 | 5300.00 | 530000 | - | 317004 | 5300.00 | 5299.65 | 5299.65 | - | 5q70%
2016-17 | 2347.00 | 234700 | - 9.47% | 2347.00 | 211740 | 2117.40 | - 9.47%
2017-18 | 470000 | 470000 | - | 20169 | 4698.84 | 395393 | 395393 | - | 10160
2018-19 885.00 885.00 1.32% 865.76 865.20 865.20 2.32%
Total 22841.00 | 22841.00 100% 22820.60 | 21786.15 | 21786.15 100%
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02. Cost / Benefit ;

. Item Estimated Actual
(1) Benefit cost ratio of the project ‘
(i) Financial 1.13:1.00 Actual value of related
T (if) Economic 3.73:1.00 parameter will be calculated
by——concern—directors—of [
(2) Internal Rate of Return 17.55% BWDB.
- (i) Financial 41.83%

(if) Economic

03. Please give reasons for shortfall, if any, between the estimated and actual benefit: N/A.

Page 12 of 21



F. MONITORING AND AUDITING

01. Monitoring:

Name & designation of the inspecting official

Date of
Inspection

Identified
Problems

Recommendations

1

2

3

4

Ministry / Agency:

Mid-Term Evaluation committee consisting of
12(twelve) members,

1) Mr. Prasonto Kumar Chakrobarty
Division Chief

Planning Commission,

2) Mr. Mantu Kumar Biswas

_Joint Chief
Ministry of Water Resource.

3) Mr. Abdul Azim Chowdhury
Joint chief (irrigation),Planning Commission.

4) Mr. Mohammad Jahingir Kabir
Director General, IMED.

5)  Mr. Md. Jane Alam
Deputy Chief, Ministry of Water Resources.

6) Mrs. Nurzahan Khatun
Deputy-Secretery, Ministry of Water
Resources,

7)  Mr. Nikhil Kumar Das
Deputy-Chief,
Agriculture, Water Resourses & Rural
Division, Planning Commision

06.04.18
to
07.04.18

Copy attached in
Annexure-A

Copy attached in
Annexure-A

8) Md.Moniruzzaman )
Project Director/Superintending Engineer
Kushtia O&M Circle, BWDB, Kushtia

9} Mrs. Firoza Khatun
Joint-Chief, BWDB, Dhaka.

10) Mr. Md. Foridul Istam
Senior Assistant Chief (Irrigation)
Planning Commision.

11) Mr. Arifuzzaman Khan
Executive Engineer
Kushtia O&M Division
BWDB, Kushtia

12) Mr. Md.Siddikur Rahaman
Senior Assistant Chief, Ministry of Water
Resources
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Name & designati(.)l! of the inspecting Date qf ‘Identified Problems Recommendations

official Inspection

IMED : -Rehabilitation  of  G-K | -Submit Project Completion

Md. Afzal Hossain irrigation project has to be | Report(PCR) within

Director / Deputy Chief performed with continous | June/19.

IMED irrigation, so completion of | -Take steps about 121 nos
the project has  been damaged/partly—damaged-
delayed. bridge in the GKIP area,

-To be carefull about the

14-06-2019 operation of the gates of
regulator and  irrigation
structure.

' -Need to ensure irrigation
water by every possible way
and should be continued.

Md._Afzal Hossain Constructions/Reconstructio | -Project Director have to

Director / Deputy Chief 06-04-2018 ns/Rehabilitation of | maintain the work planning

IMED infrastructure over irrigation | very strictly.
canal along  with the { -There will be no change in
continous irrigation | the project cost due to
programmes  are  very | extension of the project
difficult to operate. periods.

-In the next time,extension
of project period must be
avoided.

Others: (Please specify)

Md. Motahar Hossain

Chief Engineer Design, BWDB 24-04-2018 - -

Kazi Toffail Hossain

Chief Monitoring, BWDB 03-03-2018 . .

Mrs. Nurzahan Khatun

Deputy-Secretery ( Devolopment-2), 06-04-2018 L .

Ministry of Water Resorce

Md. Bellal uddin Bishwas,
Deputy Chief, BWDB, Dhaka
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G. DESCRIPTIVE REPORT

L. General Observations/Remarks of the Project: “Rehabilitation of the Ganges-Kobodak Irrigation Project” in
upazilla: Kushtia sadar, Bheramara, Mirpur, Kumarkhali, Daulatpur, Khoksha of Kushtia district, Upazilla: Chuadanga
Sadar, Alamdanga of Chuadanmga District, Upazilla: Jhenaidah sadar, Sailkupa, Horinakundu of Jhenaidah District &
Upazilla: Magura sadar, Steepur of Magura District.

1.1 Background :

>

The Ganges Kobodak (G.K) Irrigation Project is the oldest and one of the largest project in Bangladesh.

Construction of Phase I and Phase II of this project were completed during 1967-70 and 1982-83 respectively.
Irrigation started in Phase in 1960s and Phase II in the later part 1970s.

A lot of problem were identified due to prolong use of the system. A study identified the problems in 1983, Based

on the findings, a Rehabilitation Project were up for Rehabilitation of GKIP under ADB assistance from 1984 to
1993,

In the meantime 18 (eighteen) years had been passed after completion of 1% rehahilitation work. As a result, due
to long use of the system, naturally maximum irrigation canal and water structure became worn-out and

theireffectiveness hasd been reduced to a large extend.

Meanwhile in the year 2000, due to exceessive flood and rainfall, a huge amount of drainage congestion created at

. the Sagorkhali Basin, which was the long standing drainage problem since he project has been initiated. The

people of Sagokhali Basin cut the dyke of Ganges main canal GKIP at Amla in Kushtia District to get rid of the
problem. As result 52,000 hectors irrigable land under the Ganges and Alamdanga Main Canals in the districts of
Chuadanga, Jhenaidah and Magura becames separated from the irrigation network and facilities of GKIP. The
problem has recently been solved towards supply of water to Ganges and Alamdanga main canal system at the
cost of Taka 78.27 crore in 2007. Due to construction of the main structure, Sagorkhali Siphon at Amla and
implementation of some other physical works under this project, the permanent solution of drasinage congestion
in 33,500 hector irrigable land in the Sagorkhali and Borobila Basin had been achieved and irrigation facilities in
the 52,000 hactor irrigable land under GO-K Irrigation Project had been restored again.

But due to the above problem, Irrigation had been suspended-in the Ganges and Alamdanga Main Canals for 6
(six) years. As a result no regular operation and maintenance of the secondary-tertiary canals and water structures
under the above two main canals were carried out and the structures became sick one.

The major hardle has been main pumps operational inefficiency and occational lengthy breakdown since it’s
operational started in 1960s. Three main Pumps have been replaced under Japanese Debt Relief Grant Aid at a
cost of Taka 179.54 crore and work completed in 2009. Now it is possoble to lift up 3900 cusec of water by
installation of 3(three) ultra modern (Digital) Main Pumps at Bheramara Pump Stations.

Although the vabove two hindrances for supplying irrigation water in G.K Trrigation Project had been already
removed, but due to long use of the system and insufficient O&M activity lead non-operational of irrigation
canals and structures of the project. Hence for project more than sufficient water is available but the new pumps
installed can not be operated in full capacity, thus hampering agricultural production.

The Water Supply in the Ganges is now reliable with the signing of the Ganges Water Treaty with India. The
Project regains 3900 cusec of water which is negligible in contex with water available as per treaty. The Project
will provide surface water irrigation on approximately 95616 hactors of cultivatable land by lifting 3900 cusec of

. water from the Ganges through pumps to irrigation distribution networks.

Feeling the contribution of this project to country’s food production, the Government of Bangladesh appointed

consultant to carry out Feasibility Study of this Project from June 2007 to February 2008. Consultants find the

following drawback to enjoy the maximum benifit from the largest project of the country. They are as follows:

¢ Through the crest width of the canal embankments has somehow been maintained, the canal side & couniry
side slopes have deterioted due to non-maintenance for a long period. . '

¢ Irrigation canals in many places have been silted up, eroded & demolished.

¢ Irrigation canals overtops leading to non-conveeyance of water to tail ends.

¢ The natural drainage channels (khals) have been very badly silted up. Thereby drainage congestion is causing
severe problems.
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¢ 12 nos Subsidiary pumps that were installed 50 years ago. They are now non-operational.
¢ Gates & Hoist of different structure have not been properly operating &
¢ Booster pumps installed at the end of the system are not functioning,

> As per National Water Policy of Government, the people participant is a must in every stage of any development
program. So, for the interest of the proper water management in G-K Irrigation Project. The cost essential support
service for the people’s participation has been included in the DPP. In the contex it is to be mentioned that G-K
Irrigation Project was the BWDB’s first Project in which it promoted Water Management Organizations (WMOQOs)

but-the existing Water Management Organizations (WMO) have now became ineffective and they have no active
participation in the activity of Water Management. So it is very much essential to reform existing WMOs in order
to achieve the success of G-K Irrigation Project . '

> Since the water supply in the Ganges is now reliable with the signing of the Ganges Water Treaty with India
therefore, with the provision of the other inputs necessary for production of HYV(Hiigh Yield Varaity) crops, the
G-K Irrigation Project has great agricultural potential. Approximately 5% of the rice needed in Bangladesh is being
produced at G-K Irrigation Project.

> So, in order to enjoy the maximum benifit by the newly installed pumps at Bheramara Pump Station.
Rehabilitation of whole G-K Irrigation is badly needed.

1.2 Justification/Adequacy:

Bangladesh is a densely populated country with poor natural resourse base, lack of industrialization and
vulnerability of natural disastwer like flood, cyclone etc. make her as one of the poorest country of the world. The
major problems responsible for poverty inclue high level of landless, unemployment, illiteracy & malnutrition. The
study shows the fact that in the Gages-Kobodak project area 40.50% of houshold are landless & incidence of poverty at
30%. Socio-economic development of the people through agricultural development is the main theme to alleviate
poverty within the project area. After completion of the project following specic benifit Targated :

»  The Project will be provide 95616 ha cultivated land brought under Irrigation;
*  Also these area benifitted from flood hazards and drainage congestion;
o Cropping Intensity will be increase from 128.93% to 155.39%;
* Paddy production will be increased from 25455639 mt. to 416862.62 mt. So, net incresed paddy
production 162306.28 mt, ;
¢ So, annual agricultural benifit will be Tk, 40576.57 lakh at current market price;
¢ Production of fisheries also enhanced ; ‘
* Flood management will also development of rural infrastructure like rural roads and communication
) facililities to growth center.
'Iihefimplemented—projeetfwi'llfbefdone*in*suchwayiharpcsitmtﬁﬂlw@ﬂhe negative impacts and will
be create a lot of job opportunities which will eliminate unemployment problem within the project area. Over all will
be increased the socio-economic standard within the project area & contribute to country’s economic development.

1.3 Objectives:

The main objectives of the project are;
¢ Increase agricultural production and acceleration other economic activities ;
Irﬁprove farm incomes and employment opportunities by improving the water resources facilities ;
Improvement of socio-economic condition of of farmers ;
Socio-economic uplift of region ;
Reduce flood damage; :
Improved accessibility of the area by means of roads on the irrigation canal dykes;
Improved fisheries production;
Restored ecological balance;
Reduced poverty level within the project area etc.

LA R I R S R R 3

1.4 Project revision with reason Copy attached in Annexure-B
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2. Rationale of the project in respect of Concept, Design, Location and Timing:

Bangladesh is a densely populated country with poor natural resources base, lack of industrialization and vulnerability
of natural disaster like flood, cyclone etc. make her as one of the poorest country of the world. The major problems
responsible for poverty include high level of landless, unemployment, illiteracy & malnutrition. The study shows the
fact that in the Gages-Kobodak project area 40.50% of houshold are landless & incidence of poverty at 30%. Socio-
economic development of the people through agricultural development is the main theme to alleviate poverty within
the-project-area-After completion-of-the project following specifc benefits achieved-:

*  The Project provided 95616 Ha cultivated land brought under Irrigation;
¢ Also these area benifitted from flood hazards and drainage congestion;

¢  Cropping Intensity increased from 128.93% to 155.39%;
L]

Paddy production increased from 254556.39 M.T. to 416862.62 M.T. So net paddy production increased
162306.28 M.T.

¢ and so annual agricultural benefits Tk. 40576.57 lakh at current m_arket price;
e Production of fisheries also enhanced ; .
e Flood management also development of rural infrastructure like rural roads and communication

facililities togrowthrcenter:

The implemented project done in such way that-positive impacts and creat a lot of job opportunities which eliminate
unemployment problem within the project area. Over all increased the socio-economic standard within the project area
& contribute to country’s economic development.

3. Brief description on planning and financing of the project and its applicability:

+

Project Identification

“Rehabilitation of the Ganges Kobodak Irrigation Project” located in upazilla: Kushtia sadar, Bheramara,
Mirpur, Kumarkhali, Daulatpur, Khoksha of Kushtia district, Upazilla: Chuadanga Sadar, Alamdanga of
Chuadanmga District, Upazilla: Jhenaidah, sadar, Sailkupa, Horinakundu of Jhenaidah District & Upazilla:
Magura sadar, Sreepur of Magura District.

Project Preparation

To increase agiicultural production, improve farm incomes , employment opportunity, reduce flood damage,
increase communication facility, improve fish production, restored ecological balance & reduce poverty level
in project area as well as improvement of socio-economic condition. The Recomendation of the Technical
Committee DPP was furnished.

* O 6 S > @

Appraisal

The appraisal meeting was held on 22-12-2011 at Planning Commission. As per desision of appraisal meeting
the DPP was corrected and sent to the ECNEC for approval the above project.

Credit Negotiation: Not Applicable.
Credit Agreement: Not Applicable.
Credit Effectiveness: Not Applicable.
Loan Disbursement: Not Applicable,

- Loan Conditionalities: Not Applicable.

Project Approval,
The project was approved by ECNEC on 18.09.2012

Others (if any) : Nill.

4. Analysis of the Post-Implementation situation and result of the project:

4.1 Whether the beneficiaries of the project have clear knowledge about the Target/
Objectives of the project.

~Yes.
4.2 Programme for use of created-facilities of the project

The stack holders are directly taking advantages of the created facilities of the project,
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4.3

4.4

0O & M programme of the project,

After completion of the project major repait/rehabilitation works will be accomplished from
regular O&M budget of BWDB.

Impact of the project -
4.4.1 Direct

o Increase agricultural production around 162306.28 mt.;

¢ Improve farm incomes and employment opportunities;

o  Socio-economic uplift of region ;

Reduce flood damage;

Improved accessibility of the area by means of roads dykes;
Improved fisheries production;

e o

4.4.2 Indirect

o Safety of human liveihood and properties.

4.5

4.6

4.7

4.8

4.9

e Improvement of socio-economic condition of of farmers ;
o Restored ecological balance;
e Reduced poverty level within the project area etc.

Transfer of Technology and Institutional Building through the project;
Not Applicable.

Employment generation through the project;
A large number of skilled/unskilled workers were employed during construction period.

Possibility of Self employment;
There are possibilities of self employment as existing commercial, industrial and business centres in
project area.

Possibility of women-employment opportunity ‘
Yes, there is possibility of women-employment through the project benefited area enhanced.

JRL S -

T
e,

Women's participation in development;’
Yes.

4.10

4.11

4.12

4.13

Probable Impact on Socio-Economic activity.

By execution the said project, various irrigation, dainage & transportation infrastructures are
construction, re-construction & rehabilitation. As a result socio-economic balance in the project area
is enhanced. ) '

Impact on environment
Environmental enhancement is achived through the implementation of the project.

Sustainability of the project

" The project is sustainable but requires periodic and routine maintenance.

a) Contribution to poverty alleviation/reduction
Increased agricultural production around 162306.28 mt.;
Improve farm incomes and employment opportunities;
Reduce flood damage;

Improved accessibility of the area by means of roads dykes;
Improved fisheries production;

Safety of human liveihood and properties.

Restored ecological balance;

Reduced poverty level within the project area etc.
Improvement of socio-economic condition of of farmers ;

b) Opinion of the public representatives, local elite, local administration, teachers, religious
leaders, women's representatives etc.

Positive remarks regarding the project.
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¢) Contribution of Micro-credit programmes and Comments on overlapping with any NGO
activities.

Not Applicable.

5. Problems encountered during Implementation (With duration & steps taken to remove those):

5.1 Project Management : N/A
52 Project Director : N/A
: 53  Land Acquisition . N/A
5.4 Procurement : N/A
5.5 Consultancy : N/A
5.6 Contractor : N/A
5.7 Manpower : N/A
5.8 law & Order : N/A
5.9 Natural clamity : N/A
5.10 Project financing, allocation and Release, : N/A
5.11 Design formulation/approval : N/A
512 Project aid disbursement and re-imbursment : N/A
5.13 Mission of the development partners. N/A®
514  Time & Cost Over-run : N/A
] 5.15  Project Supervision/Inspection : N/A
B 5.16  Delay in Decision : N/A
B 5.17  Transport : N/A
5.18 Training : N/A
5.19 Approval 1 N/A
5.20 Others

On main approved DPP of the project, the project works are deploying contractors through

6. Remarks & Recommendations of the Project Director:

Remarks

nationwide competitive open tendering method. During the project implementation period 4 (four) nos
superintending Engineer engaged in as Project director by the MoWR. The whole procedure are maintain
as per DoFP of BWDB and PPR-2008. The BWDB’s high officials (DG, ADG, CE) and MoWR officials
were visit the project site in time to time and instruct to the project implemented officials & contractors.
There were no major problem arise to complete the said project and all of the project works were done
successfully except some minor works because implemented works depend on irrigation schedule.

After implementation of the project, the irrigated area has been increased as well as the crop production, employment
facilities, communication and socio-economic conditions have also been improved. Even though there were some
problems such as trouble of pumps, severe shortage of manpower to operate the gates etc. If these problems can be
solved, the benefit of the project will be more.
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Recommendations

Another project should be taken immediatly to rehabilitate the pumps, reconstruction of damaged irrigation structures

and improve the water management system.

-

Md. Moniruzzaman
ID-650101015
Project Director
Rehabilitation of Ganges-Kobodak
. . . nd Y.
YN, Irrigation Project (2" Revision).
Date : .0, QD. ........ [3 Signature and seal of the Project Director/Manager

7. Remarks/Comments of Agency Head ‘ d ok C 8:1};0“ no/:lec+
TThia Pnoﬁe&‘ tuentoken Yo cehabilitate e aaevo\ GlanaeA«k\s‘oA o) ‘ ed(f ot
presjeet wihich ia alas Hhe \(mag& nigobion prsgeet m Ba'naloAg.L,, The o achiove
’W\av\u‘o \d Obﬁecﬁ\"?/’ + Command Cmeg of the ikial ?noée.d han been incnesmed by

providing g {8‘1’“”‘ ‘?006“ 45 an additondl agnicuttnal anoa 0); 40,865 ha,
which \é’\uﬁ’«& in A,62u24 melnia fuvnen OLQ&E‘HGY‘O\’ %n\qu(kma\ pacdued, Alrg

P""%jecj" tmpnoved Ecolo taod belamee, Adato - ecomamic eandititym of mone fian
{oun lee pesple iving nfke pnoject area. while at Hhe 1are neducer Jlood
‘9‘“"“’897 P“\l@(\"‘é \evel wn-the prto,{]&&» anen . :

‘ Y
DALE £ errvessesessesssesrassssassenne - LL\")‘)[V

Signature and Seal

(Md. Mahfuzur Rahman)
Director General
BWDB, Dhaka.

8. Remarks/Comments of the officer in~charge of the Ministry/Division

Date : avvrervvrenrirresisnsrnnnns : Signature and Seal
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7. (c) Mode of financing with source:
| : (In Lalkh Taka)
: Mode of financing GOB PA PA source
| (FE) (RPA)
1 2 3 4
Loan/-Credit - v - -
Grant 22368.75 - -
‘ ()
Equity N . . . .
Others (specify) - . -
Total: ' 22368.75 - | -
() '
8.

Economic and Financial viability analysis (NPV, BCR, EIRR and FIRR) :

The Economic and Financial viability analysis is enclosed in Appendix-F (Page No,
159-169) and the result is as shown below : ) '

>
>

(a) Net Present Value (NPV)

Financial
Economic

i)

. : (+) Tk. 7840.05 lakh
i)

1 (+) Tk. 51675.85 lakh

(b) Benefit-Cost Ratio (BCR)

i) Financial »1.33:1.00
if) Economic +3.73:1.00
(c) Internal Rate of Return (IRR) :
i) Financial c 17.55%
ii) Economic : 41.83 %

] ‘va—WMD_&bﬁieﬂyft—ll—me—ilfi—l’tffeahﬂ’eS”O'f*fh}%*l'evi'sWﬂlljﬁffﬁﬁﬁ0l’l :

Back ground : :
The Ganges- Kobadak (G-K) Irrigation Project is the oldest and one of the largest

~ irrigation project in Bahgladesh. Construction of Phase 1 and Phase 11 of this project .

~ Japanese Debt Relief Grant Aid at a cost of Taka 179.54 crore

were completed during 1969-70 and 1982-83 respectively. Irrigation started in Phase |
in the 1960s and in Phase 1T in the later part of 1970s. . v

A lot of problems were identified due to long use of the system. A étudy identified the
problems in 1983, Based on the findings, a Rehabilitation Project were taken up for:
rehabilitation of GKIP under ADB assistance from 1984 to 1993, :

After completion of first rehabilitation work 20 (Twenty) years had been passed
without any major«repaif/rehabilitation of the system, As a result, due to long use of
the system, naturally maximim irrigation canals and water structures became worn-
out and their effectiveness had been reduced to a large extent,

The water supply in the Ganges is now reliable with the signing of the Ganges Water
Sharing Treaty with India. Three Main Pumps of the Projeét have been replaced under

and work completed in

/&
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2009. Now it is possible to lift up 4000 cusec of water by the installed 3(Three) ultra-

modern (Digital) Main Punips at Bheramara Pump station, -
But due to long use of the 'system and insufficient O & M activity lead nou-

operational of irrigation canals and structures of the px'oj_ect. Due to the worse

s
condition-of

irrigation-canals & structures, T Amon Season Maximum 50% of wafer
of the total capacity of three new main pumps can be utilized, although sufficient
quantity of water is always available in the river, Ganges since signing of Ganges
Water Treaty with India. _ |

To overcome this situation, the Government of Bangladesh had taken up a Project

titled “Rehabilitation of the Ganges-Kobadak Trrigation Project” amounting to Taka

16471.50 lakh, which was approved by ECNEC on '18.09.2012. In order to pay the
outstanding dues of the Japanese contractor EBARA Corporation under the completed
projed “Urgent Rehabilitation of Pumping Facilities of G.K. Irrigation Project for
Sustaining Rural Economic Development”, the project “Rehabilitation of the Ganges-
-Kobadak Irrigation Project” has been revised (1 Revision) on 28.10.2013 amountipg
to Taka 18815.00 lakh with inclusion of the outstanding dues of 2343,50 lakh Taka
only.
The original DPP of the “Rehabilitation of the Ganges-KKobadak Irrigation Project”
has been prepared on the basis of Standard Schedule of Rates Manual of 2010-2011.
After approval of the Project the major physical works have been started in 2012~
- 2013. During implementation of the physical works it is found that the Schedule Rates

have‘:___bc_e_:p‘v'_.i_ll]g{_f‘;@gsg,‘.)]car about 40% to 60%. In order to accommodate the increased

Schedule Rates-within-the DPP allocation, the scope of works has been compelled to
reduce, ' '

The matter was discussed in the 2™ meeting of Steering Committee of the Project held
on 09.04.2014. In that meeting the Project Director proposed that to overcome the
difficulties arisen due to increase of schedule rates, the most Viable Secondary Canal
Systems such as secondary and tertiary canal re-sectioning, Gate & Hoist repair,
Regulator- Outlet installation etc. will be brought under rehabilitation program. In this
respect a Re-appropriation Proposal will have to be prepared according to the ADP
allocation of 2014-2015, - _ )

After threadbare discussion in that Steering Committee’s meeting, it was decided that
‘the Re-appropriation proposal within the project cost will have to be sent to the
Ministry of Water Resources. .

Prior preparation of the Re-appropriation proposal the whole project have been re-
visited and re-surveyed. Based'on the physical verification and field condition, the
most vulnerable and viable components have been identified.

It is found in the re-visit that the main canals have relatively less deterjorated.

Therefore th secondary and tertiary canal systems should have to be rehabilitated
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- first. According to the physical condition in the field level, re-sectioning of the
secondary and tertiary canals seem to be more justified avoiding re-excavation of

those canals.

On the other hand due to the worst condition of irrigation structures, the cost in the

rehabilitation/re-construction of eXl?tlll&StFUCtUTCSJpeClally—fOlwplp@-OUﬂGtv—Slph@ﬂ
Bridge-culvert etc. will have to be incréased.

Accordingly, the Re-appropriation Proposal, remaining the same cost Taka 18815.00
lakh without increasing or decreasing the quantity of any approved component was
approved by the Ministry of Water Resources on 18.05.2015.

The main features of this Revision Proposal are described below ;

' Based on the Re-appropriation proposal, rehabilitation of most of the vulnerable and
viable irrigation- canals and drainage channels have been almost completed. But some
damaged structures like; Control Regulator, Siphon, Off-take Regulator, Bridge-‘
culvert, Outlet etc. are still yet to be rehabilitated. In order to*--enjby the maximum
benefit from this mega investment, the rehabilitation/re-construction of these
structures are very much essential.

The design for rehabilitation/re-construction of most of the vulnerable structures have
been completed. ‘Most of the structures specially the Siphons, constructed. in the
1960s, were made of pipe and brick works. But now the Siphons are designed as Box
type RCC made. In the mean time the Schedule Rates have been increased

signiﬁcantly following the present market ‘prices. Therefore the cost for Re-

construction-of- Siphonhave-been-increased-than-the-original DPP-
In G-K Irrigation Pfoject there were more than 3500 Outlets for supplying water from
irrigation canal to the field. During implementation of this project it is found that near
about 50% of the outlets have already been damaged or not working properly.
Therefore farmers compelled to cut the dyke to take water, thus destroying the canals.
So for proper distribution and control of water at the very field level r.ehabilita_tion of
these minor ouﬂets are taken into consideration in this proposal. _
Considering the above facts the rest unutilized amount for Re-seéti'oning and Re-
excavation of Irrigation canals/drainage channels have been given up and re-directed
to the essential components like rehabilitation/reconstruction of structures in this
proposal. ‘

The project was scheduled to be implemented in four years starting from July, 2012 to
June, 2016. But after getting the ECNEC approval, administrative approval, Project
Director posting, fund allocation etc. the actual implementation of the physical works -
started in April, 2013 i.e. nine months later than the scheduled time.

In G-K Irrigation Project irrigation is being continued in ten months in year for

'cultlvatmg three crops like Aus Amon and Boro. That is why 1rngat10n water is
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6 . .
remained in the irrigation canals from 10 January to 10 November every year. In this
situation enough time span has not been get for implementing the rehabilitation work
of irrigation canals and structures. Specialiy most of the large structure rehabilitation

works have been carried over to the next financial year. At present some large scale

structures like water control regulators, bridges on ‘main irrigation canals are yet to be
rehabilitated which needs two more consecutive financial years, Considering this
practical condition of the field, time for completion of the project is hereby proposed
to extend from June, 2016 to June, 2018. ‘

In the original DPP there is a provision for construction a Rubber Dam over Hanu

river in Magura dis,tltict.fEr,omfthe~Teehﬂical~point*of*vi’e'\%f construction of Rubber

Dam over Hanu river is not seemed to be viable and Magura O & M Division has not

at all any manpower set-up for its operation and maintenance. Considering these. facts,

* Bangladesh Water Development Board formed a Technical Committee for conducting

a feasibility study to decide whether construction of any other water contiol structure
is suitable instead of Rubber Dam over Hanu river. The matter has been discussed in
the 5% meeting of the Steering Committee of this Project on 10.02.2016 and decided
to consider it in the revised proposal. The minutes of the meeting is enclosed in
Appendix-A (Page No. 33-37),

The Technical committee submitted their Report to BWDB on 26.04.2016 with
recommendation for construction of a 8-vent Regulator instead of Rubber Dam over

Hanu'river at the proposed area in Magura. The Technical Report has been approved

by BWDB on 08.05.2016. The copy of the approved Technical Report is enclosed in
Appendix-B (Page No. 38-77), ' o

According to the estimate prepared by. Technical committee, based on approved

design, the cost of Taka 893.42 lakh for construction of 8-vent Regulator is included

and the cost for construction of Rubber Dam is omitted in this Revised Proposal.

In the original DPP there is provision for purchase of Chain Buil Dozer (2 Nos.) and
Long Boom Excavator (2 Nos.). But purchase of these equipments is also seemed (o
be impractical. In the manpower set-up of Kushtia O&M circle, there is no provision
for operation and maintenance of these type of heavy equipments, Maoreover the
project is now going to be completed. So at this moment scope of utilization of these

heavy equipments in the project work is very limited. Therefore .omission of

purchasing Chain Bull Dozer and Long Boom Excavator is seemed to -be more

rational and the cost is omitted in this Revised Proposal.
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The approved Designs of some major structures taken for rehabilitation under this

Revised Propoéal are enclosed in Appendix-D (Page No. 79-119).

Y

Based on the approved Design, the Abstract Cost of Estimates of some major
- structures taken for rehabilitation under this Revised Proposal are enclosed in

Appendix-E (Page No. 120-158).

Total Procurement Plan for the remaining components (Works, Goods and Services)

proposed to implement during the next extended, two years has also been prepared and
enclosed in Annexure I(a), X(b) & X(c)- (Page No. 21-28).

The meeting of the RDPP Rationalization Committee was held on 24.07.20]6 in the
Ministry of Water Resources. The minutes of the meeting and its compliance report
are enclosed in Appendix-G (Page No. 170-173). As per decision taken in the project
rationalization meeting the present RDPP has been recast with amounting to Taka
22498.75 lakh, |

Based on the Report of Feasibility Study conducted in 2008 under Command Area
Development(CAD)-II Project, the probable quantity and estimates for irrigation canal
re-excavation and re-sectioning work had been determined during the preparation of
Brejeet—llrepesa—lfin—2—0OQfBuFaﬂerwa'rds*a*l'o'ngﬂ‘imé*h*ad*been%lapsedfmgetﬁﬁg'—
approval (in 2012-13) of the Project. In this period re-excavation/re-sectioning of
some less deteriorated irrigation canals have been accomplished by non-development
revenue (NDR) budget in order to continue irrigation facilities in the G-K Project
area. '

On the other hand the schedule rates have been enhanced much in the mean time.
Therefore in order to confine within the DPP cost, the comiparatively much
deteriorated irrigation canals only have been taken for rehabilitation.

The conveyance capacity of the main canal is now in too good position. It is observed
that the dykes of secondary and tertiary irrigation canais were heavily deteriorated
rather than canal bed silted up. As ‘some. essential canal re-excavation works had been
carried out earlier by NDR budget that is why canal re-excavation components have
been given up in the revised proposal and by executing the dyke re-sectioning works

the rehabilitation of the canals have been accomplished.

(
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; » The existing damaged Siphons in G-K Project, constructed in the 1960s, were made of

A 4 " pipe and brick works. But now those old Siphons, considered for re-construction

> x|

under this rehabilitation project are designed as Box type RCC made. That is why the
volume of work has enhanced more than the conventional brick made old siphons.

In the mean time the Schedule Rates have been increased significantly following the

)

increased market prices of construction materials.

Therefore due to the increased work volume and schedule rate and in order to Acon:ﬁne »
£90__

within-the DPP-cost-13-Nos.siphon-have been-re-constructed-instead-of20.

Additional allocation for re-construction of the rest 7 Nos. siphon has been demanded
in the proposed 2™ revision. After getting approval of this revision proposal the rest 7

Nos. siphon will be re-constructed.

> The meeting of the Project Evaluation Committee (PEC) was held on 05.12.2016 in
the Planning Cormission. The minutes of the meeting and its compliance report are
enclosed in Appendix-T (Page No. 215-222). As per decision taken in the PEC
meeting the present RDPP has been recast with amounting to Taka 22368.75 lakh.
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