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PROJECT COMPLETION REPORT

* Name of Project :  Re-excavation of Connecting Rivers,

Development of Irrigation Facilities &
Fish Culture Project of Gazner Beel Area

L VISR

under Sujanagar Upazila in Pabna District
(BWDB Part) (3rd Revision).

Project Implementation Period : January, 2010 to June, 2019.

Name of Division : Bera O&M Division, BWDB, Bera, Pabna.
Name of Circle + Pabna O&M Circle, BWDB, Pabna.

Name of Zone : North-Western Zone, BWDB, Rajshahi.



Government of the People’s Republic of Bangladesh
Ministry of Planning
Implementation Monitoring and Evaluation Division

PROJECT COMPLETION REPORT : IMED 04/2003 (Revised)

A. PROJECT DESCRIPTION :

Name of the Project . Re-excavation of Connecting Rivers, Development of Irrigation
Facilities & Fish Culture Project of Gazner Beel Area under

Sujanagar Upazila in Pabna District (BWDB Part) (3rd

Revision).
Administrative :  Ministry of Water Resources
Ministry/Division
Executing Agency . Bangladesh Water Development Board.
Location of the Project :  District: Pabna; Upazilla: Sujanagar.

Objective of the Project

e The main objective of the project is, about 17,000 ha. of the project area have been proposed
to bring under cultivation through removing drainage congestion by construction of a
drainage pumping station at Talimnagar, re-excavation of Badai River (47.73 km) and re-
excavation of branch khal of Badai River (90.18 km).

o To increase irrigation potentials in the net benefited area of 17,000 ha. and gross area of
27,000 ha through construction of Water Control Structure / Drainage Structure in the
branch Khal of Badai River.

e To increase crop yield through reduction of crop damage and switch over from local to
HYV paddy cropping under a comprehensive irrigation network by using surface water

through construction of proposed irrigation and drainage interventions.

o Review the existing drainage system of the project area and find suitable area for fish

culture, expansion of Boro crops and T-Aman cultivation.

e To create transport facilities for agricultural productions, fish, a forestation & livestock

product etc.

o To create employment opportunities for the local people especially for the hardcore poor

women,

e Poverty alleviation through generation of income activities and to accelerated socio-

economic activities.
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06.

Estimated Cost

(In lakh Taka)
Original 1% Revised 2" Revised Latest Revised
(3" Revised)
(a) Total 36170.63 36166.91 39419.91 43926.84
(b) Taka 36170.63 36166.91 39419.91 43926.84
(c) Foreign - - -
Currency
(d) Project Aid - - -
(e) RPA - - -
07. Date of Approval PCP PP
(a) Original - 26/01/2010
(b) 1% Revised - 19/12/2012
(¢) No cost time extension - 18/08/2013
(d) 2™ Revised - 15/01/2015
(e) Latest Revised - 23/01/2018
(3" Revised)
08. Implementation Period
Date of Commencement Date of Completion
(a) Original January, 2010 June, 2013
(b) 1* Revised January, 2010 June, 2013
(¢) No cost time extension January, 2010 June, 2014
(d) 2™ Revised January, 2010 June, 2017
(e) Latest Revised January, 2010 June, 2019
(3" Revised)
(f) Actual January, 2010 June, 2019
09. Financing Arrangement (Source-wise)
9.1 Status of Loan/Grant
a) Foreign Financing
Source | Currency | Amount Nature Date of Date of Date of Closing
(s) as per in US$ | (Loan/Grant/ | Agreement | Effective-
Agreement | (Million) | supplier's/ ness
credit) Original | Revised
1 2 3 4 5 6 7 8
N/A
b) GOB (In lakh Taka)
Total amount Loan Grant Cash Foreign Exchange
1 2 3 4
43926.84 - 43926.84 -

e




9.2 Utilization of Project Aid (Source wise)

(In million)

Source (s) Total Amount Actual Expenditure Unutilized Amount
InUSS$ | InLocal | InUSS$ | InLocal | InUSS$ | In Local Currency
Currency Currency
1 2 3 4 5 6 7
N/A
9.3 Re-imbursible Project Aid
(RPA)
(In lakh Taka)
RP A Amount Amount Amount Amount Remarks
As-per-PP —As-per—|—Spent——Claimed——Re-imbursed
Agreement
1 2 3 4 5 6
N/A
B. IMPLEMENTATION POSITION
01, Implementation Period:
Implementation Period Actual Time Over-run Remarks
as per PP Implementation | (% of original
Original Latest period implementation
Revised period)
1 2 3 4 5
January, 2010 | January, 2010 January, 2010 171.43% Delayed due to change in irrigation
to to to methodology, DPP Revision,
June, 2013 June, 2019 June, 2019 Complex Civil Structure & Land
Accusition Problei
02. Cost of the Project:
(In lakh Taka)
Estimated Cost Actual Cost over-run Remarks
Description expenditure (% of original cost)
Original Latest revised
1 2 3 4 5 6
TOTAL 36170.63 43926.84 40752.76
0
TAKA 36170.63 43926.84 20752.76 12.67%
PA - - N R
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03. Project Personnel:

Sanctioned Manpower Status of the existing manpower Manpower

strength as employed Manpower Existing Others Employed
- per PP during requirement for manpower
execution O&M as per pp forO& M

1 2 3 4 5 Male | Female
Officer (s) Existing manpower of the implementing agency (BWDB) were deployed during execution
Staff(s) of the project. No separate manpower is enganged for the project.
Total :

04. Training of Project Personnel (Foreign/Local):

Field of Provision as per PP Actual Remarks
Training Number of Man - Number of Man -
/Study person months person months
tour/workshop/
Seminer etc.
1 2 3 4 5 6
a. Foreign 04 - 05 1.17 Date: 19-10-2015 to
25-10-2015
05 2.35 06 2.82 Date: 01-11-2015 to
14-11-2015
b. Local N/A
05. Component-wise Progress (As per latest approved PP):
(In lakh Taka)
Items of work Target (as per PP) Actual Progress Reasons
(as per PP) Unit | Financial | Physical | Financial Physical for deviation
(Quantity) (Quantity) @)
1 2 3 4 5 6 7
Bangladesh Water Development Board Part:
(a) Revenue
Component
Consultancy Service litem | 140.00 1 item 140.00 1 item
(100%)
Telephone and Telegram | | item 3.50 1 item 3.50 1 item
(100%)
Petrol and lubricant 1 item 41.46 1 item 41.45 1 item
(100%)
Printing and Publication | 1 item 9.50 1 item 9.50 1 item
(100%)
Stationery, Seal and 1 item 9.50 | item 9.50 1 item
stamp (100%)
Computer Accessories 1 item 6.00 1 item 6.00 1 item
(100%)
Survey & Investigation | 1 item 56.00 1 item 56.00 1 item
(100%)
Mid  term  project | 1 item 10.00 1 item 10.00 1 item
evaluation with (100%)
honourium of various
committee member.
Repair and Maintenance | 1 item 11.50 1 item 11.49 1 item
of Existing Vehicles (100%)
Sub Total (a) 287.46 287.44




In lakh Taka)

Items of work Target (as per PP) Actual Progress Reasons
. - for deviation ()
(as per PP) Unit | Financial | Physical | Financial | Physical
(Quantity) (Quantity)
1 2 3 4 5 6 7
(b) Capital Component
Acquisition of asset:
Speed-boat-with-Engine Nos: 1402 1-No +4-02 1-Nos:
(100%)
Motor cycle (100 cc) Nos. 11.96 8 Nos. 11.96 8 Nos.
(100%)
Leveling Machine Nos. 5.64 3 Nos. 5.64 3 Nos
: (100%)
Photocopier Machine Nos. 3.61 2 Nos. 3.61 2 Nos
(100%)
Geographical Positioning Noz. 6.00 I"No=. 6.00 I'Nos
System (Digital GPS) (100%)
Computer (2 Laptop, 3
Desktop & 3 Laser Printer
with accessories). * One Drdid 2+4+4
desktop computer with| Nos 5.64 Nos 5.64 Nos.
laser Printer for office of ' (100%)
the Joint Chief planning,
BWDB, Dhaka.
Multimedia Projector Nea. 1.85 1 Nc. 1.85 1 No:
(100%)
Office Furniture litem| 22.99 1 item 22.98 1 item
(100%)
Acquisition/Purchase of
land
Acquisition of Land Ha. | 8548.84 186.10 8048.84 | Full: 72.97 |Land acquisition could
Partial: not be completed within
11313 projeet—period—When-
(94.15%) project period was
expired, 11 nos. LA

case was pending but
land acquisition money
was paid in advance to
Pabna DC office. So
after completion of the
project both BWDB &
MoWR  has taken
initiatives to get refund
of Tk. 59,60,41,577.87
from Pabna DC office

for incomplete land
acquisition. This
problem is yet to

resolve. Whenever DC
will refund that money
to govt. treasury, Land
acquisition cost will be
deducted to Tk.
2088.42 lakh for this
project. Supporting
documents are attached
as Annexure-1,




(In lakh Taka)

Items of work Target (as per PP) Actual Progress Reasons
for deviation (%)
(as per PP) Unit | Financia | Physical | Financial | Physical
1 (Quantity) (Quantity)
1 2 3 4 S 6 7
Construction of Civil works
Construction of pumping 1 22403.83 1 item 21949.26 1 item
station (all civil works,| item (100%)
mechanical  supply &
Installation  of  pumps,
auxiliary facilities, stop log
& trash rack, gates & hoists,
miscellaneous services,
electrical supply,
installation, testing and
commissioning __including
Sub-station and Fire fighting
system etc. complete) at
Talimnagar (1 No.)
{Construction _of
Transmission line major
code no. 7056 (xiii) include
in this code because of one
package}
Re-excavation of Badai km./ | 4520.00 | 47.73 km./ | 4079.19 | 40.53 km./ Due to delay
River lac 55.92 lac 45.32 lac Nack of land
cum cum cum acquisition
(90.42%) @)
Re-excavation of Branch km./ | 1440.00 | 90.18 km./ 914.92 38.06 km./ Due to delay/
Khal of Badai River lac 14.67lac 9.39 lac lack of land
cum cum cum acquisition
(65.52%) )
Dredging of Jamuna river. km./ 300.00__| 0.300.km./ 62.32 0.300 km.,_|Though _in_ RDPP
at the outfall of Badai River| lac 2.25 lac 0.70 lac  |there was provision
(300 m.) ( Earth Volume : | cum cum cum for 2.25 lac cum
2.25 lac cum) earth dredging, but
during implementa-
tion period accord-
ing to design &
field condition,
dredging target was
reduced to 0.70 lac
cum.
(O]
Head Regulator /Off take Nos. | 1700.00 11 1604 11
(100%)
Check/End check Structure | Nos. | 2820.00 6 1996.48 5 Due to lack of
land acquisition
¢)
Construction of Bridge Nos. | 1800.00 2. 1738.61 2
(100%)
Physical Contingency 1 10.00 1 item - -
item
Price Contingency 1 25.00 1 item - -
item
Sub Total (b) 43639.38 40465.32 98.03%
Grand Total (a+b) 43926.84 100% 40752.76 98.40%
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06. Information regarding Project Director (s) :

Name Full time Part Responsible Date of Remarks
& time for more than
Designation with pay Scale. one project Joining Transfer
1 2 3 4 5 6 7
Md. Ali Akbar Full time - Yes 17-01- 01-06-
Superintending Engineer 2010 2011
Taka 25750 — 33750
Samir Kumar Bhattacharja Full time - Yes 01-06- 18-01-
Superintending Engineer 2011 2015
Taka 25750 — 33750
Mir Mosharrof Hossain Full time - Yes 18-01- 20-05-
Superintending Engineer 2015 2015
Taka 25750 — 33750
Md. Anisul Islam Full time - Yes 20-05- 16-03-
Superintending Engineer 2015 2016
Taka 50000 — 71200; 4th Grade
Md. Amirul Haque Bhuiya Full time - Yes 16-03- 30-07-
Superintending Engineer 2016 2018
Taka 50000 — 71200; 4th Grade
S. M. Shahidul Islam Full time - No 31-07- 30-06-
Superintending Engineer 2018 2019
Taka 50000 — 71200; 4™ Grade
07. Procurement of Transport (in Nos.) :
Type of |Number as| Procured | Transferred to | Transferred to | Condemned
transport | per P.P. | with date Transport O & M with /damaged Remarks
Pool with date date with date
1 2 3 4 5 6 7
Speed 1 28-06-2010 - 28-06-2010 The speed boat was sent to
Boat Satkhira O&M  Division-2,
BWDB, Satkhira vide ADG’s
(Weast Region) =g® M ¢/5(v)-
b (G CF VA 1T PR
J%/0q/R0%0 N1
Motor 4 31-06-2010 - 31-06-2010 - Two motor cycle are using by
Cycle Sub-Assistant Engineers of Pabna
O&M Division and other two
motor cycle are using by Sub-
Assistant Engineers of Bera
O&M Division for future
inspection and maintenance of the
project
Motor 4 09-05-2011 - 09-05-2011 - Being used by four Sub-Assistant
Cycle Engineers for future inspection
and maintenance of the project




08. Procurement of Goods, Works and Consultancy Services:

08.1 Goods & Works of the Project costing above Tk. 200.00 lakh. and Consultancy above Tk. 100.00
lakh :

Description of procurement Tender/Bid/Prop Tender/Bid/Proposal Date of completion of
(goods/works/consultancy) osal Cost (in works/services and
as per bid document Lakh Taka) supply of goods
As per_ | Contra | Invitation Contract Asper | Actual |
DPP cted date signing/ L.C | contract
value opening date
1 2 3 4 5 6 7
Consultancy Services Using Mathematical | 140.00 | 140.00 | 05-07-2010 | 21-09-2010 30-04-12 | 30-04-12
Modelling Technique for Drainage and
Irrigation ~ Improvement  Study of
GaznerBeel area in Upazila Sujanagar,
District Pabna
Re-excavation of Badai river (km. 10.00 to 02-09-2010 07-03-2011 28-06-11 28-06-11
km. 12.20=2200m) (Packag-¢ No.-RBR/| 468.66 | 389.43
W-01)
Re-excavation of Badai river (km. 12.200 to 02-09-2010 07-03-2011 28-06-11 28-06-11
km. 14.557 =2357m) (Packag-e No.-| 483.36 348.00
RBR/W-02)
Re-excavation of Badai river (km. 14.557 12-08-2010 07-03-2011 28-06-11 28-06-11
to km. 17.000 =2443m) (Packag-e No.-| 491.09 | 331.44
RBR/W-04)
Re-excavation of Badai river (km, 17.000 12-08-2010 03-04-2011 31-07-11 31-07-11
to km, 19.300 = 2300m) (Packag-e No.- | 47822 309.87
RBR/W-05)
Re-excavation of Badai river (km. 19.300 to 12-08-2010 12-04-2011 09-08-11 09-08-11
km, 22,600 = 3300m) (Packag-e No.-| 477.31 324.67
RBR/W-06)
Re-excavation of Badai river (km. 22.600 12-08-2010 07-03-2011 28-06-11 28-06-11
to km. 26.500 = 3900m) (Packag-e No.-| 481.34 | 311.50
RBR/W-07)
Re-excavation of Badai river_(km._26.500 12-08-2010 07-03-2011 28-06-11 28-06-1.1
to km. 30.000 = 3500m) (Packag-e No.-| 487.62 | 326.76
RBR/W-08)
Re-excavation of Badai river (km. 30.000 02-09-2010 07-04-2011 05-08-11 05-08-11
to km. 34.500 = 4500m) (Packag-e No.-| 452.04 338.96
RBR/W-09)
Re-excavation of Badai river (km. 34.500 02-09-2010 12-04-2011 09-08-11 09-08-11
to km. 38.000 = 3500 m) (Packag-e No.-| 380.41 298.45
RBR/W-10)
Orginal 27-10-2010 07-03-2011 28-06-11 28-06-11
Re-excavation of Koichandir Jola (km. 21297 21345
0.000 to km. 6.165 = 6165.00 m) (Packag-¢ 3
No.- RBBR /W-11) Revised
215.65
Re-excavation of Badai river (km. 38.000 | Orginal 27-09-2012 07-02-2013 26-06-13 26-06-13
| to km. 39.040 = 1040.00 m) (Package No.- | 763.82 192.04
1 RBR/W-03, Lot-01)
Re-excavation of Badai river (km. 39.040 to g 27-09-2012 05-02-2013 26-06-13 26-06-13
km. 40250 = 1210.00 m) (Package No.- 3 194.00
| RBR/W-03, Lot-02) Revised
| Re-excavation of Badai river (km, 40.250to | 461.04 27-09-2012 [ 07-02-2013 | 26-06-13 | 26-06-13
| km. 41.510 = 1260.00 m) (Package No.- 190.39
RBR/W-03, Lot-03)
Re-excavation of Badai river (km. 41.510 27-09-2012 06-02-2013 26-06-13 26-06-13
to km. 43.040= 1530.00 m) (Package No.- 187.39
RBR/W-03, Lot-04)




Description of procurement
(goods/works/consultancy)
as per bid document

Tender/Bid/Prop
osal Cost (in
Lakh Taka)

Tender/Bid/Proposal

Date of completion of
works/services and
supply of goods

As per
DPP

Contra
cted
value

Invitation
date

Contract
signing/ L.C
opening date

As per
contract

Actual

1

2

3

4

5

6

7

qATZ T 5 A DTS, [REA3 89,080 LW (31
88620 = Mwo,00 f5EI (Package No.-
W-01/RBR-12/ Lot=01)

TIE AT 51718 TR PIE, [RE1313 88,50 XS ATl
8Y,uvo = 480,00 fBW | (Package No.- W-
01/RBR-12/ Lot=02)

IR AT g A IS, eI 8. Lo (W (ET
8.8%0 = droo,00 fiBH | (Package No.- W-

Orginal
763.59

3rd
Revised

406.58

187.50

27-01-2013

07-05-2013

08-04-2014

08-04-2014

188.53

27-01-2013

07-05-2013

08-04-2014

08-04-2014

198.83

27-01-2013

06-05-2013

08-04-2014

08-04-2014

01/RBR=12/T0t=03)

IR TAT o 4w 3Te, fefils 8br.8vo T fasfy
¢o.¢oo = %080.00 flBEI (W-01/RBR-12/
Lot=04)

188.73

27-01-2013

07-05-2013

08-04-2014

08-04-2014

Re-excavation of Badai River ( Intake Channel,
Jamuna river to Talimnagar) from off-take at km.
0.050 to km. 1.300 = 1250.00m.in C/W the project
"Re-excavation of connecting rivers, development
of irrigation facilities & fish culture project of
Gazner beel area under Sujanagar upazila in Pabna
District" under Bera O & M Division,BWDB, Bera,
Pabna During the FY-2016-2017.(Tender ID : 61774,
Package no: W-1/RBR -13)

“Re-excavation of Badai River (Intake Channel,
Jamuna river to Talimnagar) from km. 1.300 to km.
2800 = 1500.00m.in C/W the project "Re-
excavation of connecting rivers, development of
irrigation facilities & fish culture project of Gazner
beel area under Sujanagar upazila in Pabna
District" under Bera O & M Division,BWDB, Bera,
Pabna During the FY-2016-2017. (Tender ID :

140.37

16-07-2016

29-09-2016

15-05-2017

15-05-2017

126.37

16-07-2016

29-09-2016

31-05-2017

31-05-2017

61775, Package nor W-1/RBR=14)

“Re-excavation of Badai River (Intake Channel,
Jamuna river to Talimnagar) from km. 2.8000 to
km, 4.400 = 1600.00 m in C/W the project "Re-
excavation of connecting rivers, development of
irrigation facilities & fish culture project of Gazner
beel area under Sujanagar upazila in Pabna
District" under Bera O & M Division,BWDB, Bera,
Pabna During the FY-2016-2017. (Tender ID :
61776, Package no: W-1/RBR -15)

Re-excavation of Badai River ( Intake Channel,
Jamuna river to Talimnagar) from km. 4.400 to km.
5.900 = 1500.00m.in C/w the project "Re-excavation
of connecting rivers, development of irrigation
facilities & fish culture project of Gazner beel area
under Sujanagar upazila in Pabna District" under
Bera O & M Division,BWDB, Bera, Pabna During
the FY-2016-2017 . (Tender ID : 61777, Package no:
W-1/RBR -16)

Re-excavation of Badai River (Intake Channel,
Jamuna river to Talimnagar) from km. 5.900 to km.
7.230 = 1330.00m.in C/w the project "Re-excavation
of connecting rivers, development of irrigation
facilities & fish culture project of Gazner beel area
under Sujanagar upazila in Pabna District" under
Bera O & M Division,BWDB, Bera, Pabna During
the FY-2016-2017 . (Tender ID : 61778, Package no:
W-1/ RBR -17)

Original
3657.81

3I'd
Revised
665.87

111.29

16-07-2016

29-09-2016

31-05-2017

31-05-2017

132.47

16-07-2016

29-09-2016

31-05-2017

31-05-2017

64.27

16-07-2016

29-09-2016

31-05-2017

31-05-2017




Description of procurement Tender/Bid/Pro Tender/Bid/Proposal Date of completion of
(goods/works/consultancy) posal Cost (in works/services and
as per bid document Lakh Taka) supply of goods
As per | Contr | Invitation Contract As per Actual
DPP | acted date signing/ L.C | contract
value opening date
1 2 3 4 5 6 7
Sifereta AT~ &eer W et | (Package No.- | Original |2227802| 21-05-2013 01-12-2013 30-06-15 02-06-19
DPM-01/2012-13 (Talimnagar Pump House) 17250.31
3:’(]
Revised
22403.83
TP Qe 8 wimiE T @ Fiw | (Tender | Original | 342.25 | 29-11-2015 28-02-16 20-04-17 29-05-19
ID : 38685, Package No.- W-1/BKBR -02) 1579.50
3['(1
Revised
345.00
@R A A W e, ¥ 0.00 we g i 94.69 | 07-10-2012 07-02-2013 26-06-13 26-06-13
0.0%0= vo,00 fiFH | (Package No.- BKBR-01,| ©Orginal
Lot-01 ' 179.71
WAIR TR g 4R 6, [PENE 0,000 R0 NS 31 85.02 | 07-10-2012 07-02-2013 26-06-13 26-06-13
>.¢00 = 3890.00 fity | (Package No.- BKBR-| , =
evised
01, Lot-02) 176.03
R T (b, 8oofwsts), FowHTer (.5¢ fRefz), et | 515.99 | 457.06 | 29-11-2015 09-02-16 28-06-17 29-05-19
caiett (> fosfiis), ©a SIPER (wlem (o.¢oo Rsfiis),
AT (5,900 FFeflg), FBITEET 5d.900 Rsfi),
oioata AT (5,980 i), @ETHIReaT 49 (2,290
fsfis), o coriet (52,000 fRsfirs), ST it <ter
(9.200 ﬁnﬁr) IREAM =4 R (b.900 [Efig) qm
(RO~ \u Clides lp‘fomo) FCHG=—89:8-%0— sz
A 5t (Tender ID : 38701, Package
No.- W-1/BKBR -03)
Re-excavation of i. Pramaniker Zola km 0.000to | 190.00 189.96 [ 30-10-2018 24-12-2018 | 20-06-2019 | 20-06-2019
km. 0.900 900.00 m ii. Mora Atrai km 0.000 to
km. 0.600 600.00 m iii. Bhuyanpara Zola km
0.000 to km. 0.400 400.00 m iv. Kathaldangi
Khal km 0.000 to km. 1.750 1750.00 m v.
Lalchander Zola km 0.000 to km. 0.300 300.00 m
vi. Koya Zola km 0.050 to km. 0.550 500.00 m
vii. Baker Nodi km 0.000 to km. 2.750 2750.00 m
viii, Kamalpur Zola km 0.000 to km. 2050
2050.00 m ix. Mochikadha Zola km 0.000 to km.
2.000 2000.00 m & x. Kalidha Zola km 0.000 to
km. 1.950 1950.00 m Total 13.200 KM in C/W
the project Re-excavation of connecting rivers
development of irrigation facilities & fish
culture project of Gazner beel area under
Sujanagar upazila in Pabna District under Bera
O & M DivisionBWDB Bera Pabna during the
FY- 2018-2019. (Tender ID : 241528& Package
No: W-1/BKBR -04)




Description of procurement
(goods/works/consultancy)
as per bid document

Tender/Bid/Prop
osal Cost (in
Lakh Taka)

Tender/Bid/Proposal

Date of completion of
works/services and
supply of goods

As per | Contra
DPP cted
value

Invitation
date

Contract
signing/ L.C
opening date

As per Actual
contract

1

2 3

4

5

6 7

Construction of RCC Bridge Over Badai
loop (Old Badai River) at upazilla:
Sujanagar, Distrtict: Pabna under Bera
O&M Division, BWDB, Bera, Pabmna
during the year 2017-18 & 2018-19
(Tender ID : 197553 & Package No: W-1/
CoB-01)

1800.00 | 610.00

15-05-2018

27-09-2018

20-06-2019 | 30-06-2019

Construction of RCC Bridge Over Intake
channel (Badai River) at upazilla:
Sujanagar, Distrtict: Pabna under Bera
O&M Division, BWDB, Bera, Pabna
during the year 2017-18 & 2018-19
(Tender ID : 197555 & Package No: W-1/
CoB-02)

113480

15-05-2018

Construction of Head Regulator /Off take
Structure ( 2- 1.50 m x 1.80 m Hiron, I-
1.50m x 1.80m Sardigara, 1- 0.90m x 1.20m
Shoiler Zola, 1- 1.20m x 1.50m Bhadur
Thakur zola and 1- 0.9m x 1.20m Nakraj
Khal ) at upazilla: Sujanagar, Distrtict: Pabna
under Bera O&M Division, BWDB, Bera,
Pabna during the year 2017-18 & 2018-19
(Tender ID : 197547 & Package No: W-1/
HR-01)

735.00 [661.40

15-05-2018

27-09-2018

20-06-2019 | 20-06-2019

Construction of Head Regulator /Off take
Structure (2- 1.50 m x 1.80 m Koichandir
Zola, 2~ 1.20 m x 1.50 m Sonapatila zola and
1- 1.20 m x 1.50 m Phultola khal) at upazilla:
Sujanagar, Distrtict: Pabna under Bera O&M
Division, BWDB, Bera, Pabna during the
year 2017-18 & 2018-19. (Tender ID :
219057 & Package No: W-1/ HR-02)

590.00 |588.24

19-08-2018

14-10-2018

20-06-2019 | 30-06-2019

Construction of Head Regulator /Off take
Structure (1- 1.5m x 1.80m Masumdia Zola,
1- 0.9m x 1.20m Mora Atrai and 1- 0.9m x
1.20m Pramaniker zola ) at upazilla:
Bera/Sujanagar, Distrtict: Pabna under Bera
O&M Division, BWDB, Bera, Pabna during
the year 2017-18 & 2018-19 (Tender ID :
197549 & Package No: W-1/ HR-03)

375.00 }365.09

15-05-2018

27-09-2018

21-06-2019 | 30-06-2019

Construction of Check/ End Check Structure
(7 - 3.00 m x 3.50 m Badai Check) on Badai
River at Km 5.575 at upazilla: Sujanagar,
Distrtict: Pabna under Bera O&M Division,
BWDB, Bera, Pabna during the year 2017-18
& 2018-19. (Tender ID 203497 &
Package No: W-1/ CS-01)

1120.00 | 107991

31-05-2018

01-10-2018

20-06-2019 | 30-06-2019




Description of procurement
(goods/works/consultancy)
as per bid document

Tender/Bid/Prop
osal Cost (in
Lakh Taka)

Tender/Bid/Proposal

Date of completion of
works/services and
supply of goods

As per
DPP

Contra
cted
value

Invitation
date

Contract
signing/ L.C
opening date

As per
contract

Actual

1

2

3

4

5

6

7

Construction of Check/ End Check Structure
( 4- 1.50m x 1.80m Atrai Check and 2-
1.20m x 1.50m Hiron Check) at upazilla:
Sujanagar, Distrtict: Pabna under Bera O&M
Division, BWDB, Bera, Pabna during the
year 2017-18 & 2018-19. (e-Tender ID No:
197550; Package No: W-1/ CS-02)

1020.00

510.44

15-05-2018

27-09-2018

20-06-2019

30-06-2019

£-131

680.00

412.64

15-05-2018

27-09-2018

22-05-2019

22-05-2019

Construction of Check/ End-Check-Structure
(2- 0.9m x 1.20m Kathaldangi Check, 2-
1.2m x 1.5m Aminpur zola Check, 2- 1.50m
x 1.80m Nadaur Zola check) at upazilla:
Bera/ Sujanagar, Distrtict: Pabna under Bera
O&M Division, BWDB, Bera, Pabna during
the year 2017-18 & 2018-19. (e-Tender ID
No: 197552; Package No: W-1/ CS-03)

Dredging of Jamuna River at the Outfall of
Badai River Intake Channel at Kazirhat from
Km. - 0.050 to Km. 0.250 300.00m in C/W
the project Re-excavation of connecting
rivers development of irrigation facilities &
fish culture project of Gazner beel area under
Sujanagar upazila in Pabna District under
Bera O & M Division BWDB Bera Pabna
during the FY-2018-2019. (Tender ID
:241581 & Package No: W-1/BBBR -01)

300.00

134.28

30-10-2018

20-12-2018

20-06-2019

20-06-2019

8.2 Use of Project Consultant (s) (Foreign/Local):

Name of the Field

Approved man month

As per PP

As per contract

Actual man month utilised

Remarks

1 2

a) Foreign

N/A

b) Local 64

64

64

M




09. Construction/Erection/Installation Tools & Equipment:

Description of items

Quantity
(as per
PP)

Quantity
procured
with date

Transferred
to
O & M with
date

Disposed

off as per

rule with
date

Balance

Remarks

1

2

3

4

5

Supply, installation, testing

08 nos

109-03-2016

13-03-2016

08 nos

commissioning —of —vertical
axial flow submersible
motor pump with complete
Electrical control system as
per approved design
drawing and as per direction
of the Engineer in charge (§
m3/sec TH- 6.3m, 450kw,
425 volts, 3®, 50Hz). must

be Europian Countries
/USA /JAPAN /KOREAN
origin.

Supply, installation, testing
commissioning of discharge
pipe with Flab valve, Bends,
loose flanges venting tube
and  expansion  joints
including cathodic
protection etc, complete as
per approved design
drawing and direction of the
Engineer in charge (Dia-
1524 mm, t=12 mm,
L=20.00m).

08 sets

Flab valve
24-05-2017

discharge
pipe
05-01-2019

21-02-2019

08 sets

Supply, testing of 16 Tonny
wheel mounted telescope
boom movable hydraulic
crane  for  multipurpose

0l no

01-08-2016

04-05-2017

01 no

services.

Supplying, Installation and
Testing of 5.91 meter span
Gantry Crane of 10 Ton
capacity with 10 HP. Motor
as per detailed Technical
Specification & Direction of
Engineer—in-Charge.

0l no

27-03-2019

10-05-2019

01 no

33/11 kV, 5 MVA Power
Transformer OLTC (33+-
8X1.25%) complete with
accessories

I set

33/0.4 kV 250 KVA Station
Transformer

I set

06-04-2017

03-07-2017

1 set

06-04-2017

03-07-2017

1 set

36 kV  Vacuum/1250A,
25KA, for 3 Sec. outdoor
circuit breaker along with
accessories

2 sets

1 06-04-2017

10-12-2018

2 sets

33 kV Control Metering
and Relay Panel for 33/11
kV, Line feeder with 2 0/C
+ 1 E/F Ins.& IDMT and 2D

O/C+1DE/F

1 no

1 06-04-2017

10-12-2018

1 no

A




Description of items

Quantity
(as per
PP)

Quantity
procured
with date

Transferred to
O & M with
date

Disposed

off as per

rule with
date

Balance

Remarks

1

2

~

J

4

5

33 kV Control Metering
and Relay Panel for 33/11
kV,__ S  MVA__ Power

I no

06-04-2017

10-12-2018

1no

Transformer with relay
Differential + 3 0/C + 1 E/F.

11 kv Transformer
incoming panels including
3 phase bus bars HV and
LV isolating plug and
sockets draw ‘out type
vacuum  circuit  breaker

| no

1 06-04-2017

18-05-2019

1 no

with——auxiliary—switehes
operating mechanism 1250,
25 kA for 3 Sec, all CTs etc
complete

11  kV  Outgoing Line
Feeder panels for 2.5 MVA
11/0.415 kV Transformer:
Including 3 phase bus
bars HV & LV isolating
plug & sockets Draw out
type vacuum circuit
breaker  with  auxiliary
switches operating
mechanism etc 1250 A, 25
kA for 3 sec, all CTs etc
complete

2 nos

06-04-2017

18-05-2019

2 nos

25 MVA 11/0415 kV

Transformer

2nos

06-04-2017

03-07-2017

2 nos

110 Volt DC Lead Acid

| set

06-04-2017

18-05-2019

1 set

Battery;—2v—each; 55 os.
100 AH @ 10 H and Battary
charger 50A 3-phase input,
3% ripple factor equipment.

LT incoming Panel with
4000A ACB for 2.5 MVA
transformer

2 nos

06-04-2017

18-05-2019

2 nos

LT incoming Panel with
4000A ACB for Buscoupler

I no

LT Panel with 1000A ACB
for Motor incomimg

8 nos

1 06-04-2017

18-05-2019

1 no

06-04-2017

18-05-2019

8 nos

LT Panel with 500A MCCB
for Substation Lighting &
others. Including a) 200A
MCCB - Ino. b) 160A
MCCB - 1| no. c¢) 100A
MCCB - 1 no. d) 320 A
MCCB- 1 no. for 200
KVAR PFI

I set

LT Panel with 400A MCCB
for Station Transformer
including a) 63 A MCCB -
Ino. b) 100A MCCB - 2
nos. C) 250 A- 1 no. for 150
KVAR PFI

I set

06-04-2017

18-05-2019

1 set

| 06-04-2017

18-05-2019

1 set




Description of items Quantity Quantity Transferred to | Disposed
(as per procured O & M with off as per Balance | Remarks

PP) with date date rule with
| date
I 2 |5 i 5 6 7
Capacitor Bank 350 KVAR, | lot 06-04-2017 18-05-2019 - 1 lot

LT auto PFI - 8 Nos., 200
KVAR_LT auto PFI - ] no.

and 150 KVAR LT auto PFI
- 1 no. with CB for all
pannel &  all  other
accessories.

C. FINANCIAL AND PHYSICAL PROGRAMME :

01. (a) Original and revised schedule as per PP :

(In lakh Taka)
Financia | Financial provision & physical target as | Financial provision & physical target as per
1 per original PP latest revised PP
Year
Total Taka P.A. | Physical Total Taka P.A. Physical
Yo %

1 2 3 4 5 6 7 8 9
2009-10 9153.42 9153.42 - 2531% 43.72 43.72 - 0.10%
2010-11 10054.84 10054.84 - 27.80% 2084.94 2084.94 - 4.75%
2011-12 8492.38 8492.38 - 23.48% 1623.97 1623.97 - 3.70%
2012-13 8469.99 8469.99 - 23.41% 1399.93 1399.93 - 3.19%
2013-14 - - - - 49991 499.91 - 1.14%
2014-15 - - - - 1134.72 1134.72 - 2.58%
2015-16 - - - - 8191.52 8191.52 - 18.65%
2016-17 - - - - 2966.69 2966.69 - 6.75%
2017-18 - - - - 21469.98 21469.98 - 48.88%
2018-19 - - - - 4511.46 4511.46 - 10.26%

Total 36170.63 | 36170.63 | - 100.00% | 43926.84 43926.84 - 100.00%

K



01. (b) Revised ADP allocation and progress :

(In lakh Taka)
Financial | Revised Allocation & target Taka Expenditure & physical progress

Year Total Taka P.A. Physical release Total Taka P.A. | Physical

%

1 2 3 5 6 7 8 9 10
2009-10 70.00 70.00 049%——=0-90 4372 43.72 0-10%
2010-11 2095.65 | 2095.65 475% | 209565 | 208494 | 208494 | - 4.75%
2011-12 1624.00 1624.00 3.70% 1624.00 | 162397 | 1623.97 - 3.70%
2012-13 1400.00 | 1400.00 S 2.65% | 140000 | 139993 | 1399.93 - 2.65%
2013-14 500.00 500.00 | 3.05% | 500.00 499.91 499.91 - 3.05%
2014-15 1200.00 | 1200.00 492% | 20000 | 113472 | 113472 - 4.92%
J 2015-16 8200.00 | 8200.00 2090% | 820000 | 8191.52 | 8191.52 | - 20.90%
2016-17 5200.00 | 5200.00 13.47% | 520000 | 2966.69 | 2966.69 | - 13.47%
2017-18 9000.00 | 9000.00 2049% | go9400 | 8965.00 | 8965.00 - 20.41%
2018-19 | 14125.00 | 14125.00 2597% | 1412500 | 1384236 | 1384236 | - 24.45%
Total 43414.65 | 43414.65 100.00% | 43408.65 | 4075276 | 4075276 | - | 98.40%

D. ACHIEVEMENT OF OBJECTIVES OF THE PROJECT:

Objectives as per PP

Actual achievement

Reasons for

excavation of Badai River (47.73 km) and re-
excavation of branch khal of Badai River
(90.18 km).

b) To increase irrigation potentials in the net

27,000 ha through construction of Water
Control Structure / Drainage Structure in the
branch Khal of Badai River.

of crop damage and switch over from local 1o
HYV paddy cropping under a comprehensive
irrigation network by using surface water
through construction of proposed irrigation
and drainage interventions.

benefited area of 17,000 ha. and gross area of

¢) To increase crop yield through reduction

shortfall, if any
a) A net area of about 17,000 Ha. of the | About 13,500 Ha areas can be | Land acquisition
project area have been proposed to bring | irrigated after construction a | could not be
under cultivation through removing drainage | pumping station at Talimnagar, re- | completed within
congestion by —constriiction of " drainnge [ excavation of Badai River (40753 | project period. When
pumping station at Talimnagar. re- | km) and re-excavation of branch | project period was

khal of Badai River (38.059 km) if
the rest 7.20 km of Badai River
can be re-excavated.

expired, 11 nos. LA
case is still pending
in land ministry.

Structure, 17 nos (16+1 pump
house) Water Control Structure /
Drainage  Structure has  been

constructed.

Intake canal works
couldn’t be
completed.
Among 18 nos (17+1 pump house) | As land acquisition
Water Control Structure / Drainage | could not be

completed. For this 1
check structure can
not be constructed.

Reduction of crop damage and
using surface water for irrigation
through construction of proposed
irrigation and drainage
interventions  crop  yield is
increased.

A



Objectives as per PP

d) Review the existing drainage system of

the project area and find suitable area for fish
culture, expansion of Boro crops and T-
Aman cultivation.

Actual achievement

Reasons for
shortfall, if any

Fish culture, expansion of Boro
crops and T-Aman cultivation has
been increased.

e) To create transport tacilifics  Tor
agricultural productions, fish, aforestation &

livestock product etc.

f) To create employment opportunities for

the local people specially for the hardcore
poor women.

Transport Tacilities for agricultural
productions, fish, aforestation &
livestock product etc. have been
improved.

Women-employment through the
project benefited area is enhanced.

g) Proverty alleviation tln'ougl{ééhu'ali'on of

income activities and to accelerated socio-

The project has direct contribution
and impact to accelerate socio-

economic activities.

01. Annual Out-put:

cconomic activities.

1. BENEFIT ANALYSIS

Items of out-put Unit Estimated Actual quantity of out-put during
quantity the 1st year of operation at full
expected at full | capacity (or during, real production
capacity for newly completed project).
1 2 3 4

Agriculture

[rrigation Area Ia 17,000.00 13,500.00

Drainage Area Ha | 47.000.00 47,000.00

Fisheries -

Fish Production Increase % up to 50% up to 50%

Fish habitual and bio-diversity restoration % up to 70% up to 70%

Livelihoods increase through community by fish | % up to 30% up to 30%

culture and case fish culture activities

Livestock . -

Increase of milk, meat and egg production % up to 25% up to 25%

Cattle, duck, layer restores ) % up to 35% up to 35%

Increase of Cattle, goat and duck rearing % up to 25% up to 25%

Communication '

Waterway K 47.73 40.53

Bridge m 180.00 180.00

Connecting Road Kmo | 1.645 1.645




02. Cost / Benefit:

Ttem

Estimated

Actual

(1) Benefit cost ratio of the project
(i) Financial
(ii) Economic

(h Benelit cost ratio of the project
(i) Financial = 1.84 : |

Will be evaluated later by
BWDB’s concerned directorate &
IMED.

(i) Eeonomic==2.15: 1

(2)Internal Rate-of Return
(i) Financial
(ii) Economic

() Internal Rate of Return

(1) Financial = 23.03%
(i) l?‘,con()mic = 27.49%

03. Please give reasons for shortfall, if any, between the estimated and actual benefit:

Land acquisition process was slow and was not completed. Hence the work of re-excavation of river & khal as

well as construction of structure was hampcred. WHTn project period was expired, T1Tnos. of LA case isstill

pending in land ministry.

1. Monitoring:

F.MONITORING AND AUDITING

Name & designation of the Date of Identified Problems Recommendations
inspecting official Inspection
1 2 3 4
(a) Ministry / Agency :
Md. Kabir Bin Anwar 09-03-2019 Delay of land | Processing of land
Secretary, MoWR ' acquisition acquisition will be

completed as soon as

possible.

Md. Mahfuzur Rahman
DG, BWDB

02-05-2019

No Major Problems

identified.

Montu Kumar Biawas

Joint Chief, MoWR

10-03-2017 &
22-03-2018

De lay of land

acquisition

Processing of land
acquisition will be
completed as soon as

possible.

Md. Jahangir Kabir
Chief Engineer (Design),
BWDB

29-03-2017

Chemical composition
(Copper) of sheet plie
is not as per

specification.

As per recommendation of
design office and with
proper approval by
concern  authority this

problem can be solved.




Name & designation of the Date of Identified Problems Recommendations
inspecting official Inspection

1

(b) IMED :

3

4

Porimol Chandra Basu

21012017

l'ender Procedure is not

Due to
Irrigation concept, design

change of

11 G

completed ____as____per

procurement plan.

of pump house and delay
of tender procedure project
period may be extended.

site.

Md. Mahmudul Hasan March/2019 No Major Problems

Assistant Director, IMED identified.

Engr. Md. Tanvir Akkas 03-11-2016 No Major Problems

Assistant Director, IMED identified.

(c) Others: (Please specify) R

Azizul Huq Arzu 24-03-20 1 5_—_ AShifting issue of | Reinstate of Mosque,

MP, Pabna-2, 69 02-05-2015 & | Mosque,  Bazar ~and | gasar and graveyard at
08-11-2015 | graveyard at project

suitable place.

2. Auditing during and after Implementation:

2.1, Internal Audit:

Period of Audit

Date of submission

of Audit Report

Major findings/
Objections

Whether objections

resolved or not.

Ly

2

3

4

No internal audit done during the project implementation period.

2.2. External Audit:

Audit period

Date of submission

of Audit Report

Major findings/
Objections

Whether objections

resolved or not.

1 2

3

4

2009-10 14-05-2019

g wRge ot ge M Ww
AIECHT (I AT AN T )

Objections resolved

2012-13 20-01-2019

fofeifer fags A @1 Tareq
N IR (o I e O L M O G A1
Sfadia SFE G T BT A/ IR
AL s AN e el fefere Wi
T (@I SiffE o 5T |

Objections resolved

2013-14 22-06-2015

foiforeta #1Cew S e vReE Amere
TN FIEE Al el DY
SEewe wey faw emmiere
RTINS T e R (<
532¢0032¢8/- TR piE v 9
FI @i |

Objections resolved

e




Audit period Date of submission Major findings/ Whether objections
of Audit Report Objections resolved or not.
1 2 3 4
2013-14 20-01-2019 s (9) @I GBIl Sra df@tre T | Objections resolved
viaol faefe g apife wre e
GRS R b i FIE U E I S | B Ca )
A wfm wfvate ew eme v
I WWOER000/- BIFR Hie@ T |
2014-15 20-01-2019 feffsl afeSaers gim @7 A% © | Objections resolved
fofriax o AT H,9¢,90,981.59
B 1 A |
20-01-2019 et wrguifee @ wRitPEE | Objections resolved
Gifgs o8 RoT I 59,09,35,959
BT FRE AW |
2016-17 14-01-2019 piege Fitem fReifice 2o i Reply sent. Not
TA7 BJIG IV SR 80,99,59b/- resolved yet.
il St =3 wredl (Sfere Tt
G ST 7] S5 |
2018-19 - - -

G. DESCRIPTIVE REPORT :

01. General Observations / Remarks of the Project on:

1.1. Background:

The Project Area is located at the East part of Pabna District under sujanagar upazilla, Santhia upazilla

1’*—'—-—__*"511?1 Beraupazilla-The Badairiver-originates from the Padma at Bharara Regulator-in Pabna Sadar thana amd

falls into the Gaznar Beel flowing about 15 kim east of Pabna city. The River then meets the Jamuna River
flowing through Talimnagar of Sujanagar Thana. Due to not re-excavation of Badai River and associated khal,
the whole Badai river system was silted up and was not functioning properly. As a result, if it rains hevily for 2
or 3 days the crop field within Gazner beel area goes inundated. On the other hand, during dry season the
farmers do not get sufficient water for cultivation. Moreover, transportation facility within the Gazner beel
area was limited. Considering the above mentioned problem a thorough feasibility study was workded out by
IWM.

In the above circumstances, it was necessary to initiate immediate measures against drainage
congestion and lack of irrigation at this vulnerable area. Otherwise agriculture and fisheries in the vicinity of
the area were supposed to be endangered. There was a long standing social demand for safety of lives &
properties against river erosion hazards. In this backdrop, the project had been formulated to facilitate
agriculture and livelihood of the area.

The local people of the area requested frequently BWDB officials to take necessary steps to implement
the project with a view to provide the facility. To solve the problems, the then Planning Minister and

honorable local MP of the area, Mr. A. K. Khandker urged to implement the project with sustainable solution

of the problems. /@



To implement the project all physical items of works had been incorporated as per recommendation of

the Meeting related to Feasibility Study Report.

1.2. Justification / Adequacy:

Bangladesh is a riverine country and Pabna district is criss crossed with rivers, khal and beel/wet land.
But-during-dry-season-surface-water-is-very-searee-in-the-project-area Therefore, people within the project-area
are to depend on the ground water source for irrigation and other purpose. On the contray during post monsoon
period the Aman crops suffers due to lack of timely adequate rainfall required for irrigation for the maturing of

Aman crop.

The Badai is a very important river for Pabna district as it connects two mighty rivers the Padma and

Jamuna. Removal of drainage congestion in the rainy season and supplementary irrigation by surface water in

the dry season from the Badai River and it’s branch khal would be enormously beneficial in respect of
ecology, environment & fisheries as a whole in respect of flora & fauna.

The overall objectives of this project is attaining self reliance in food grain production, generation of
rural employment, poverty alleviation specially for rural poorer section, creation of social & environmental
balance and building economic infrastructures for the future generation. When the project is to carry into
effect, the agriculture production of the project area will be increased and the utilization of surface water will
be increased and at the same time the pressure on ground water utilization will be decreased. At the same time

when the project area will face water logging due to heavy rainfall the excess water can be drained out.

1.3. Objectives:

m A net area of about 17,000 Ha. of the project area have been expected to bring under cultivation

through removing drainage congestion by construction of a drainage pumping station at Talimnagar,

re-excavation of Badai River (47.73 km) and re-excavation of branch khal of Badai River (90.18 km).

m To increase irrigation potentials in the net benefited area of 17,000 ha. and gross area of 27,000 ha
through construction of Water Control Structure / Drainage Structure in the branch Khal of Badai

River.
m To increase crop yield through reduction of crop damage and switch over from local to HYV
paddy cropping under a comprehensive irrigation network by using surface water through construction

of proposed irrigation and drainage interventions.

m Review the existing drainage system of the project area and find suitable area for fish culture,

expansion of Boro crops and T-Aman cultivation.

m To create transport facilities for agricultural productions, fish, a forestation & livestock product

e

etc.



m to create employment opportunities for the local people specially for the hardcore poor women.

m DPoverty alleviation through generation of income activities and to accelerated socio-economic

activities.

1.4. Project revision with reasons:

1* revision:

The items which have been changed in respect of approved DPP are given below:

a) In the orginal approved DPP there was no provision of Project Director post or Deputy Project Director

post for the Departmant of Agriculture Extension (DAE). For this reason, the fund placed against the

Departmant of Agriculture Extension (DAE) for the financial year 2009-10 and 2010-11 did not spend. As
such, provision has been made in the proposed revised DPP for project implementation, needed 1 (one) Project
Director Post (DAE part) which will be filled up by Upazila Agriculture Officer and 1 (one) Ofice Assistant
cum Computer Operetor. All new incorporated manpower will provide their services as additional manpower.
They will get only additionl charges/ allowances according to their basic pay. For this purpose revised DPP

cost will not be increased.

b) In the LGED part, as per tender schedule rate TK. 83.00 lakh has been saved in the item construction of
Bridge due to less tender value. Accordingly, TK. 960.00 lakh has been saved in the item construction of
submergible road due to less tender value. As per instruction from the Honorable Planning Minister, another
important submersible road (13.00 km.) may be implemented with the saving amount. For this reason a new

component has been included in the LGED part of the revised DPP.

2" revision:

In the 1% Revised DPP, BWDB as a lead agency included actual procured cost only at that time. During the
implementation period, BWDB had to engage Consultant for detailed study of BWDB part activities which
was instructed in the original DPP. BWDB engaged the consultant (IWM) for detailed study. The consultant
(IWM) has been completed their study by june/2012 and submitted the final report of the project. 2" revised
DPP has been recast as per recommendation of the final report of consultant (IWM), working design, changes
of rate schedule and the report of high power technical committee formed by BWDB (with the instruction of
Steering Committee decision). Finally, recast of the 2" revised DPP has been made as per decision of the PEC

(Project Evaluation Committee) meeting held on 02/11/2014.

a) In the approved DPP (original and approved 1™ RDPP) the provision of land acquisition was 62.77 Ha only
and its estimated cost was TK. 941.55. According to the recommendation of the final report of consultant
(IWM) June/2012 and the working design, land requirement for the project is (for re-excavation of Badai
River, its Branch Khal, excavation of Irrigation canal) 203.75 hectors. The estimated cost is increases Tk.

4362.75 lakh. But according to the recommendation of the Technical Committee constituted by BWDB the

<3



required land becomes 186.10 Ha. As per decision of the PEC meeting land estimation cost collected from

Deputy Commissioner (DC) Office of Pabna is TK. 4040.30 lakh.

b) The original DPP was prepared on January, 2010. Whereas the 2™ revised DPP has been recast on
December, 2014 using the latest land value collecting from Deputy Commissioner Office, Pabna. Due to

escalation/ variation of present land value, land acquisition cost has been increased in the 2" RDPP,

¢) In the approved 1 revised DPP the estimated cost of Transmission Line for Pump Station (including Sub-
Station) was TK. 100.00 lakh but according to the recommendation of the final report of the consultant (IWM),
the requirement for construction of Transmission Line 46.00 km. The contract value of Talimnagar Pump
House is Tk. 17250.31 lakh (including cost of Civil works Tk. 6369.03 lakh, Mechanical works Tk. 7895.92

lakh, Electrical works Tk. 3085.36). In the approved 1 RDPP the cost transmission line was consider Tk.

100.00 lakh and construction of Pump House was Tk. 20900.00 lakh separately. Total cost of Transmission
line & Pump House was (100.00+20900.00)= Tk. 21000.00 lakh. The contract value of Talimnagar Pump
House including Transmission line is Tk. 17250.31 Lakh. The cost of Transmission line of Talimnagar Pump
House has been merged with the construction of Talimnagar Pump House item of the project and the 2™ RDPP

has been recast accordingly.

d) In the approved 1* RDPP the estimated cost of 4 Nos Bridge was Tk. 150.00 lakh. According to the
increased rate of schedule (rates increased in comparision with July/2010 to July/2012) for construction of 4
Nos Bridge becomes Tk. 310.00 lakh. So. in this item Tk. 160.00 lakh has been increased in the recast 2™
RDPP.

e) Beside these, The overall work cost of which has been increased in 2" RDPP than the 1% RDPP due to
inereased-rate-of-schedule-(rates-inereased-in-comparision-with-July/2010-to-July/2012)-inerease-acquisition-of

land and working design in the 2" RDPP.

f) As per 4t steering committee decision the project implementation period has to be extended up to June,
2017. Due to extended project implementation time, the cost of service and supplies increased by (277.46-
201.11)= Tk. 76.35 lakh in the 2" RDPP. '

For aforementioned reason, the project cost of BWDB part has been increased by 8.99% (Overall) in the 2™

RDPP

g) 2" revised DPP has been prepared according to the decision of the 2™ steeriﬁg committee meeting held on
22/01/2013 of MoWR and submitted on 09/10/2013. Present RDPP has been recast according to the decision
of the Rationalization meeting held on 02/12/2013 and 4" steering committee meeting held on 29/01/2014.
Decision and compliance of the Rationalization meeting and 4" steering committee meeting along with the
minutes of the meeting. Finally 2" revised DPP has been recast as per decision of the Project Evaluation

Committee (PEC) held on 02/11/2014 at Planning Comission, Ministry of Planning.

Be



3rd revision:

The items which have been changed in respect of approved 2" revised DPP are below:

a) In the approved 2nd RDPP, the estimated cost of Talimnagar Pumping Station was Tk.17250.31 lakh. But
due to design changes of the Pumping station, additional works of different items is required to execute. Due
to change in design, per km. construction cost of transmission line is also increasing. Due to field/actual

requirement, supply of Ganty crane, Butterfly valve, additional supply of fall board etc. beyond the original

contract is required. So, for additional works for changes in designs and additional supply, the cost of
construction of the Pumping Station has been increased to Tk. 22403.83 lakh. i.e. Tk.5153.52 lakh is being

increased for construction of the pumping station.

b) In the approved 2nd RDPP, estimated cost for construction of 55 nos. check structures were Tk. 153.86

lakh. As per field requirement & recommendation of joint review of feasibility report, 6nos. check structures

are required. As per design and present concern circle rate schedule, estimated cost of these 6 nos. check
structures has become Tk. 2820.00 lakh. So, Tk.2666.14 lakh is being increased for construction of check

structures.

¢) In the approved 2ndRDPP, estimated cost for construction of 24 nos. head regulators were Tk. 158.85 lakh.
As per field requirement & recommendation of joint review of feasibility report, 11 nos. head regulators are
required. As per design and present rate schedule, estimated cost of these 11nos. head regulators has become

Tk. 1700.00 lakh. So, Tk. 1541.15 lakh is being increased for construction of head regulators.

d) In the approved 2nd RDPP the estimated cost for construction of 4 nos. Bridge was Tk.310.00 lakh. But,
according to present field requirement and changes in the schedule of rates Tk.1800.00 lakh. to be required for

construction of 2 nos. bridges. So,Tk.1490.00 lakh is being increased for construction of the bridges.

e) Due to change of irrigation water supply system, from the approved 2nd RDPP, construction of turn-out 324
nos. culvert 35 nos. road crossing 48 nos. drainage structures 57 nos. and construction of 26.24 km. irrigation
canal has been dropped. R/E of 7.385 km. branch khal has been dropped due to recommendation of IWM and
Design office of BWDB. Savings also happened due to change in design of R/E of Badai River. Amount of
land acquisition not changed but Cost of land acquisition increased by tk.4508.54 lac due to DC office current
proposed land estimate Cost savings from these works are proposed to redistribute to meet up the increased
cost for construction of Talimnagar Pumping station and other structures. As a result, the project cost of

BWDB part has been increased by tk.4506.93 lac.

02. Rationale of the project in respect of Concept, Design, Location and Timing:

Bangladesh is a riverine country and Pabna district is criss crossed with rivers, khal and beel/wet land.
The Badai is a very important river for Pabna as it connects two mighty river the Padma and Jamuna. Due to
not re-excavation of Badai River and associated khal, the whole Badai river system was silted up and was not
functioning properly. As a result, if it rains hevily for 2 or 3 days the crop field within Gaznerbeel area goes

inundated. On the contrary, during dry season the farmers do not get sufficient water for cultivation. Moreover,
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transportation facility within the Gaznerbeel area was limited. Considering the above mentioned problem a

thorough feasibility study was workded out by IWM.

In this context, there have been growing concern and reassessment of the economic and socio-
political benefits of protecting important towns, infrastructure, hats and bazaars as well as agricultural land.

The issue has been given due importance in the national planned documents for water sector and prioritized

strategic location of river banks have been stressed for phased implementation of draiage and irrigation

facility programme at the apex level.

The Present construction work components have been incorporated in the DPP in accordance with

approved design & drawing by IWM at DPP preparation time, but on working time, all design of the works

reviewed-by-Design-Cirele-II-of BWDB-on-the-basis-of-latest-river-morphology;-location-and-time-

03. Brief description on planning and financing of the project and its applicability.

Project Identification:
The Project Area is located at the East part of Pabna District under Sujanagar upazilla, Santhia upazilla

and Bera upazilla. Main components of this project are to constract a Pump House, 47.73 Km. Re-
excavation, of Badai River, of 90.18 Km. Re-excavation of Branch khal of Badai River, 300

Dredging of Jamuna River, 17 Nos water control structure and 02 Nos Bridge.

Project Preparation:
BWDB appointed Institute of Water Modelling (IWM) to explore feasibility of this committed project.

A contract was signed between IWM and BWDB dated on 21-09-2010 and Pabna O&M Division,
BWDB, Pabna prepared the project according to the approved technical report. Then DPP of the

project was processed for approval.

Appraisal/ PEC Meeting in Planning Commission:
The PEC meeting of original DPP, revised DPP, 2nd revised DPP & 3rd revised DPP was held on 18-

01-2010, 11-09-2012, 02-11-2014 & 07-08-2017 respectively at Planning Commission. As per
decision of PEC meeting the DPP was corrected and sent to the ECNEC for approval the above

project.

Credit Negotiation : Not Applicable.
Credit Agreement : Not Applicable.
Credit Effectiveness : Not Applicable.
Loan Disbursement : Not Applicable.

Loan Conditionality : Not Applicable.
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Project Approval:
The project was approved by ECNEC on 26-01-2010. Revised DPP was approved by MoP on 19-12-

2012. 2nd revised DPP was approved by ECNEC on 15-01-2015 and 3rd revised DPP was approved
by ECNEC on 23-01-2018.

Others (if any): Nil.

04. Analysis of the Post Implementation situation and result of the Project.

4.1.  Whether the beneficiaries of the Project have clear knowledge about the Target /Objectives of
the project.
Yes.

42—Programme-for-use-of created-facilities-of-the-project:
Stakeholders are directly taking advantages of the created facilities of the project. and it will be
carried out by Non-Development Revenue Budget of BWDB when necessary.

43. O &M Programme of the project.
After complementation of the project major repair/ rehabilitation works will be accomplished from
regular O&M budget of BWDB.

44. TImpact of the project
4.4.1. Direct:

e A net area of about 17.000 Ha. of the project area has come under cultivation through
removing drainage congestion by construction of a drainage pumping station at Talimnagar,
re-excavation of Badai River and re-excavation of branch khal of Badai River

e Transport facilities for agricultural productions, fish, a forestation & livestock product ete. has
been created.

e Irrigation potentials in the net benefited area of 17,000 ha. and gross area of 27,000 Ha
through construction of Water Control Structure / Drainage Structure in the branch Khal of
Badai River has been increased.

5 e Crop yield through reduction of crop damage and switch over from local to HY'V paddy
cropping under a comprehensive irrigation network by using surface water through
construction of proposed irrigation and drainage interventions has been increased.

4.4.2. Indirect:

e Asriver has been re-excavated and surface water is used for irrigation, yielding of ground
water will be reduced and ground water level will rise.

e Socio-economic condition has improved in the project area.

e Environmental impact has been mitigated and ecological balance has been established.

4.5.  Transfer of Technology and Institutional Building through the project:

Not Applicable



4.6. Employment generation through the project:

A large number of skilled/unskilled workers were employed during construction period.
) 4.7.  Possibility of Self employment:
There is Possibility of Self employment as transport facilities for agricultural productions, fish,
aforestation & livestock product has been developed and reviewing the existing drainage
[ system of the projectarea for fishculture; Boro—crops-and-T=Aman-cultivation-has-also-been———

increased.

4.8.  Possibility of women- employment opportunity:
Yes, there are possibilities of women-employment through the project benefited area enhanced.

49. Women’s participation in development:
Y-es

4,10. Probable Impact Socio- Economic activity:
By increasing production of crops and developing transport facilities & fish culture, socio- economic
balance in the locality is enhanced.

4,11, Impact on environment:
Environmental enhancement is achieved through the implementation of the project.

4.12. Sustainability of the project:
The project is sustained but requires periodic maintenance,

4.13. Contribution to poverty alleviation / reduction:
The project has direct contribution and impact on poverty alleviation / reduction.

i 4.14. Opinion of the public representatives, Local elite, Local administration, teachers, religious

5.1
5.2
5.3

leaders women’s representatives efc.

Positive approach regarding the project.

4.15. Contribution of Micro-credit programmes and Comments on overlapping with any NGO activities.

Not Applicable.

" Problems encountered during Implementation (with duration & steps taken to remove those)

Project Management : Not Applicable.
Project Director :  Not Applicable.
Land Acquisition : Progress of land acquisition process was slow and was not

completed. Hence the work of re-excavation of river & khal
as well as construction of structure was difficult. When
project period was expired, 11 nos. LA case was pending in
land ministry but land acquisition money was paid in
advance to Pabna DC office. So after completion of the
project both BWDB & MoWR has taken initiation to get
refund of Tk. 59,60,41,577.87 from Pabna DC office for

incomplete land acquisition.
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5.4
5.5

5.6

Procurement

Consultancy

Contractor

Not Applicable.

The design of pump house submitted by IWM need to
change due to field condition. Then it was reviewed by
Design Circle-1l of BWDB. After 3rd revision, the work was
implemented successfully.

In 2nd revised DPP, the value of dewatering item was

included as Lump Sump. But during working period the
actual volume of work was large. For this reason the
contractor denied to do dewatering. Then a committee was
formed to solve the issue.

They were:

a) Mr. Mohammad Ali, now Member (JRC)
(the then Chief Engineer, North-Western Zone, Rajshahi)

b) Mr. Md. Harun Ur Rasheed, Chief Engineer, Design
(the then Superintending Engineer of Design Circle-II).

¢) Mr. Md. Hasan Mostofa Chowdhury, Rtd. Superintending
Engineer of Design Circle-III.

d) Mr. Md. Amirul Haque Bhuiya, Superintending Engineer,
Rajshahi O&M circle (the then Superintending Engineer,
Pabna O&M circle)

e) Mr. Md. Abdul Hamid, Executive Engineer, Bera O&M
Division, BWDB, Bera, Pabna. v

f) Engr. Siddiqure Rahman, Representative, BDPL.

5.7
5.8
5.9

5.10

Manpower
law & Order

Natural clamity

Project financing, allocation

and release.

A meeting was arranged on 27-03-2017 at the office of
Superintending Engineer of Design Circle-1II of BWDB and
solved the issue. Then the work was implemented
successfully in time and within the RDPP cost.

Not Applicable.

Not Applicable.

Due to flash flood in March/2019 and April/2019
construction of different structure was hampered. But Our
goodwill and strict surveillance, finally the work was
implemented successfully.

Not Applicable.
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5.11  Design formulation/approval According to design of Pump House in 1st Revised DPP,
total load of the structure was transferred on compacted sand
layer. But considering site condition foundation type of
Pump House was changed and pile foundation was selected.
At that time in our Schedule of Rates for cast-in-situ pile
only “Shingles” item was included. As “Stone chips™ 1tem
was not included for cast-in-situ pile, it was required to vet
the rate and approval of board was also required. After that
this non scheduled item was vetted by Design Circle-II of
BWDB. Then the work was implemented successfully in
time-and-within-the-RDPP-cost

5.12  Project aid disbursement and Not Applicable.

re-imbursment

5.13  Mission of the development Not Applicable.

partners.

5.14  Time & Cost Over-run As mentioned on part B.

5.15  Project Supervision/Inspection Not Applicable.

5.16  Delay in Decision There is a Mosque, Bazar and Graveyard at project site
(Pump House). Local people create obstacles about shifting
these things. This hampers the running workflow of pump
house con_struction. Then with the assistance of local MP,
Mosque, Bazar and Graveyard was shifted and the work was
implemented successfully.

5.17  Transport Not Applicable.

5.18 Training Not Applicable.

5.19  Approval Not Applicable.

520  Others. Not Applicable.

6. Remarks & Recommendations of the Project Director:

The overall objectives of this project is to attain self reliance in food grain production, generation of rural
employment, poverty alleviation specially for rural poorer section, creation of social & environmental balance
and building economic infrastructures for the future generation. Due to implementation of the project, the
agriculture production of the project area has increased and the utilization of surface water has also increased

and at the same time the pressure on ground water utilization has decreased. At the same time when the project

area will face water logging due to heavy rainfall the excess water can be drained out.

The safety of the public and private moveable as well as immovable asset along the Gaznerbeel area has
been increased. Moreover, Transportation facility within the project area has increased due to construction of

submersible road and bridge. The socio-economic condition of the people has been improved. Scopes of new
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jobs & works have been created. The project will also contribute to attain national self sufficiency in food
grains. These all components will enhance the opportunity of employment and poverty alleviation.
The commencement and completion of the project is scheduled to be accomplished in January, 2010 to
June, 2019 as per approved DPP (3" Revised) and accordingly implementation completion has been achieved.
The Project is mainly irrigation and drainage project. The Ministry of Water Resources has been engaged

in all programs relating to water sector development and management. It will continue to deal with crop

production. There are other Bangladesh Development Goals which have to be achieved through Poverty
Reduction Strategy. So, Water Sector has a vision for development and management of Water Resources over
medium and long term. The vision for water resources sector has been indicated in the declaration of the
National Water Policy document of GOB (1999). Vision, incorporated in the document is as follows:

“Ensuring continued progress towards fulfilling the national and MDG goals of development through

acquisition of water resources, oplimizing ils various use, managing resources for poverty reduction and
sustainable development for securing their lives and properties from water related disasters "

As water is a cross cutting resource, its use is broad-based. Water is a resource on the one hand and a
mainstay of livelihoods on the other. So, the goal is not confined within the water sector alone, it extends deep
into the livelihoods functions of water (e.g. agriculture, fisheries, health, land reclamation, environment etc.
including disasters and climate change). All of these have direct or indirect implications for poverty reduction.

Incompliance of the above, DPP (3" Revised) of the project costing Tk.43926.84 Lakh was approved on
23-01-2018 for implementation of a Pump House, 47.73 Km. Re-excavation. of Badai River, of 90.18 Km,
Re-excavation of Branch khal of Badai River, 300 meter Dredging of Jamuna River, 17 Nos water control
structure and 02 Nos Bridge. As progress of land acquisition process was slow and was not completed, hence
the work of re-excavation of river & khal as well as construction of structure was difficult and in some places

re-excavation.work_can_not_be_completed. Although at some places partial re-excavation work is done due to

land acquisition, the project was implemented almost successfully.

Recommendation: Proper monitoring and regular maintenance of the pump house and others necessary

components/structures should be continued to ensure the sustainability of the project. Otherwise the

benefit of the project might be hampered.

-2
(Md. Saifullah)
Superintending Engineer
Pabna O&M Circle
BWDB, Pabna



7.

Remarks/ Comments of Agency Head.
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Director General
BWDB, Dhaka.

Remarks/ Comments of the officer in-charge of the Ministry / Division.
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