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Government of the People's Republic of Bangladesh
Ministry of Planning
Implementation Monitoring and Evaluation Department.

PROJECT COMPLETION REPORT; IMED 04/2003 (REVISED)

A. PROJECT DESCRIPTION:

41. Name of Profect: Rehabilitation and Drainage Improvement of Polder No. 64/2a (Puichari

Part) of Puichari Union under Banskhali Upazilla of Chittagong District.

02, Administrative Ministry/
Division : Ministry of Water Resources (MoWR)

03, Excenting Agency : Bangladesh Water Development Board (BWDB)
04, Location of the Project : Upazila - Banskbali, District: Chittagong.

05. Object of the Project :

.
e

Prevention of saline water entry during cyclones, tidal surges, floods and erosion of rivers through
sonstruction of dam,

% o improve drainage and irrigation system of about 1667 hectare part of the project area and accelerate
national development through socio-economic development of the projost area.

% Tocreate job opportunities and alleviate poverty.

% Toaccelerate agricultural production and other income genetating activities

4 Toreduce the severity of floods by reducing loss of life and crops.
06, Estimated Cost:

{In Lakh Taka)
Original Revised
a) Total 1128.96 -
b) Taka 1128.96 -
B ’c)Futfign’Cuﬁeni;y I e o : R o -
) Project Aid - i -
) RPA - -
7. Date of Approval :
| PCP | DPP ]
a) Original : - 12/07/2018
b} No cost Time extension : - 02/07/2020
£8. Implementation period;
Date of Commencement Date of Completion

a) Original July, 2018 June, 2020
b} Na cost time extension July, 2018 June, 2021
¢) Actual July, 2018 June, 2021




9. Financial Agreement (source wise):

9.1 Status of Lean/Grant:
a) Foreign Financing:
Source(s) | Currency | Currency | Amount in Nature Date of Date of Date of Closing
as per as per Us$ (Loan/Grant | Agreement | Effectiveness Original | Revised
agreement | Agreement | (Million) Supplier’s
credit)
1 2 3 4 5 6 7 8
N/A
b) GOB:
(In Lakh Taka)
Tatal Amonnt Loan Grant Cash Foreign Exchange
1 2 3 4
112896 - 1128.96 -
9.2 Utilization of Project Aid: (Source wise)
( In Million)
Source (s) Total Amount Actual Expenditure Unutilized Amount
InUSS$ In Local INUS $ In Local InUSS In Local
Currency Currency Currency
1 2 3 4 5 6 7
N/A
9.3 Reimbursable Project Aid (RPA)
In Lakh Taka)
RPA Amount Amount Spent Amount claimed Amount Remarks.
As Per DPP As per Reimbursed
Agreement
i 2 3 4 5 6
N/A




B. IMPLEMENTATION POSITION

#1. Implementation Period:

Implementation Period as per Actual Time Over Run Remarks
DPP TIinplementation (% of Original
Original Latest Period Implementation
Revised Perlod)
{ 2 3 4 3
July/2018 Julys2018 July/2018 50% Due to COVID-19 outbreak,
to to o
June/2020 Junef2021 June/2021
12, Cost of the Project:
(In Lakh Taka)
Pescription Estimated Cost Actual Cost Over-run Remarks
Original Liatest Expenditure | (% of original
Revised cost)
1 2 3 4 5 6
Total 1128.96 - 864.03 - .
Taka 112896 - 864.03 -
PA = - - -

83. Project Persomnel: Project work has been implemented by cxisting manpower of Chittagong O&M Division-~2,
BWDB, Chittagong. .

Sanctiened Manpower Status of the existing Manpower Manpower Employed
strength as employed Manpower existing Others Male Female
per PP during requirement for Manpower for
execution Q&M as per PP O&M
1 2 3 4 5 6 7

Officer(s) Existing manpower of the implementing agency were deployed during execution of the project,
Stafi(s)
Total

04 Training of project Personnel (Foreign/Lo¢al): No Provision of training in this Project,

Field of Training Provision as per FI¥ Actual Remarks.
fStady tourAwork | Number of Person | Man- months Number of Man months
shop/ Seminar etc. Person
i 2 3 4 5 6
4) Foreign N/A
b} Lucal N/A




<3

45. Component wise Progress (As per Latest approved DPP):

(In Lakh Taka)
Hems of work as per DPP Unit | Target {as per DPP) Actusl Progress Reasons for
Financial | Physical | Financial | Physical deviation ()
: {Quantity) {Quantity)
1 2 3 4 5 6 7
Revenue Component:
Supplies and Services
Petrol & Lubricant LS 2.00 1S 2.00 1S
Printing & Publication Ls 1.50 Ls 149 L3
Stationary LS 1.50 LS 1.50 LS
Hounorarium for Different LS 3.00 LS 3.00 LS
Committee
Haonorarium for Mid-Term LS 7.00 is 700 18
Evaluation Commitree
Survey & Investigation LS 2.00 LS 2.00 LS
Sub Total (a) : 17.00 16.99
Capital Component:
bl. Acquisition of Assests
Purchase of Motor ¢ycle-1 no’s Nos. 1.50 1 Nos 1.50 1 Nos
Engineering Equipment (Leveling | Set 1.00 1 Set 1.00 1 8et
Machine with stand)-1set ) )
Purchase of Computer with Laser | Set 0.80 1 Set 0.80 I Set
Printer, Scanner ete. (1 set) ) ’
1 Sub Tetal (bi): 3.3 3.3
b2. Construction of works:
Construction of 2-vent Shuice~1 Financial savings due to
No. Nos. | 34326 1 Nos 324 1 Nasg Contract value was less than
DPP provision,
(1) Financial savings due to
Contract value was Iess than
DPP provision.
(2) The nature of soil of the
Khals was very sandy as
14.50 km 1342km | Khals in project originated
Re-cxcavation of khal-14.50 km km 205.40 {1.99 Lac 87.43 {0.92Lac | from Hill. Lack of sufficient
o cum) £y khas-—land, - salt—coltivation-|-
near  the Khals, hence
obstiuction by local people
hampered in wank
implementation.
But payment has done as per
post work check
measurement by Taskforce
» in both Khal re-excavation
and  se-sectioning of
P 9.00 km 9.00 km embanlauent, In post work
;‘%gfk“‘gm"‘g of Embanlament- | 4\ | 54000 | (288Lac | 44507 | (232Lac | messrement earth vohons
y cum) cum) bas found less than work
order. So, fund remained
unspent.
Despite that the project
objectives have fulfitled.
Sub Total (b2): 1988.66 843.74
(b1+b2) Sub Total (k) 1091.96 847.4
Physical Contingency (c) LS 10.00 LS - -
Price Contingency (d) LS 10.00 LS - -
§atbricid) Total: 112896 | 100.00% 864.03 95.00% e




06, Information Regarding Project Director(s):

Name & Designation withpay | Full time | Part | Responsible Date of Remarks,
scale. time for more Joining Transfer
than one
Project
l 2 3 4 5 6 . 7
K.M. Julfikar Tareq Full time Yes 14.01.2018 10.02.2020 -
Praject Director & Executive
Engineer, Chittagong 0&M
Division-2, BWDB, Chittagong,
Abu Baker Siddigue Bhuiyan Full time - Yes 11.02.2020 07.01.2021 -
Project Director & Executive
Engineer, Chittagong O&M
Division-2, BWDRB, Chittagong.
Nahid-Uz-Zaman Khan Full time - Yes 07.01.2021 Till Date N
Project Director & Executive
Engineer, Chittagong O&M
Division-2, BWDB, Chittagong.
07. Procurement of Transport (in nos.):
Type of Number as per Procured | Transferred to Tran:‘t;erred Condemned/
transport DPP with date P‘:‘,’“ e | O &Mwith dan :Tig:; Remarks
date
1 2 3 4 5 & 7
Registration No.
Chatta- Metro-
1 Ha-18-1376.
Motor {TVS Metro Being used for
20.05.2019 - 31.07.2019 -
Cycle Plus 8D, India- O&M of Project
19) area by
-concemned — -
Section Officer.




08. Procurement: of Goods, Works and Consultancy Service,

08.1. Goods & Works of the Project costing above Tk. 200.00 lakh & Consultancy above Tk. 100.00

lakh.

Description of procurement
{goods/works /consultancy)
as per bid document

Tender/Bid/
Proposal
Cost (in lakh Taka)

Tender/Bid/Proposal

Date of completion of
works/services and

supply

of goods

As per | Confracted
nprp Value

Invitation
date

Contract
signing/L.
C
opening
date

As per
Contract

Actual

1

2 3

5

{A) Capital Component (Construction Works): OTM

Construction of 2 vent-( 150m X
L.80m) Drainage Shuice over Hori khal
in Polder No.64/2A (Puichari Part),
Coastal Embankment Project in Upazila:
Banskhali,Dist:  Chittagong under
Chigagong O&M Division-II, BWDB,
Chitagong. (TID: 333055, Package
No.CTG-2/W-1)

Original=
307.62,
341.80
Revised =
326.29

13.06.2019 |

27.11.2019 |

30.06.2020

30.06.2021

Re-sectioning of embankment along the
both bank of Hori Khal from km 0.000
o km.(-)1.000 = 2.000 km & (b) Re-
excavation of Hori Khal from km 0.000
o km. 1.000 = 1.000 in Polder No.
642A  (Puichwi  Part), Coastal
Embankment  Praject  in Upazila
Bankskhali  Dist. Chittagong under
Chigagong O&M Division-Il, BWDH,
Chinagong. (TID:277435 Package No:-
CTG-2/W-2)

Original=
110.45,
122.72
Revised =
118.48

22.01.2019

14.07.2019

30.06.2020

30.06.2021

Re-sectioning of embankment from km
0.000 to km 4.000 = 4.000 km in Polder
No. 642A (Puichari Part), Coastal
Embankment  Project in  Upazila
Bankskhali Dist, Chittagong  under
Chigagong- O&M Division-11, BWDR,
Chitagong, (TID;- 277436, Package
No:- CTG-2/W-3)

217.25,

241.38

Revised =
235.89

22.01.2019

02.07.2019

30.06.2020

30.06.2021

Re-sectioning of emsbankiment from km
4.000 fokm 7.000 = 3,000 km in Polder
No. 642A (Puichari Part), Coastal
Embankment Project in  Upazila
Bankskhali  Dist. Chittagong  under
Chivapong O&M Division-lI, BWDB,
Chinagong. (TID:- 277436, Package
No:- CTG-2/W-4)

Original=
170.78,
189.76
Revised =
187.86

22.01.2019

02.07.2019

30.06.2020

30.06.2021

Re-excavation of (a) Chemot khali Khal
from km 0.000 tokm. 1.750= 1.750 km
(&) Phat khali Khal from km 0.000 to
km. 4300 = 4.800 km& (c) Napora
Chara Khal from knn 0.000 to km, 5.870
= 5870 km  in Polder No, 64/2A
{(Puichari Papl), Coastal Embankiment
Project in Upazila Bankskhali Dist.
Chivagong under Chittagong O&M
Division-i, BWDB, Chittagong.(TID:

188.14 169.33

25.06.2019

29.10.2019

30.06.2020

30.06.2021

Package No:- CTG-2/W-5)

08.2. Use of Project Consultant (s) (Foreign / Local): No provision of deploying consuliant in this project.

Namo of the fieid

Approved man month

As per PP

As per contract,

Actual man month
utilized

Remarks

1 2

3

4

a) Foreign -

)R N S




9. Construction / Evection / Installation Tools &Equipment:

Description | Quantity (As Quantity Transterred to | Deposed off as Balance Remarks
of items per DPP) procured with O&M with per rule with
date date date
{ 2 3 4 5 6 7
....................................................................................... NI As rtsivissserissecessesssisssesssrssassesssssoseeesooereeeoserneeororeesoeeee
G, FINANCIAL AND PHYSICAL PROGRAMME;
01. (a) Original and revised schedule as per DPP.
(In Lakh Taka)
Financial Financial provision & physical Financial provision & physical target as per
Year target as per original DPP latest revised DPP
Tatal GOBR Others Physical Total GOR Others Physical
% %
2 3 4 5 6 7 8 9
2018-19 531.80 531.80 - 47.12% - - - -
2019-20 597.16 597.16 - 52.88% - - = -
Totai 1128.96 112896 - 100.00 % - - - -
01. (b) Revised ADP allocation and progress:
. (In Lakh Taka)
Financial Allocation & Target Taka Expenditore & Physical Progress
Year Total GOB | Others | Physical Release Total GOB | Others Physical %
Ya
2 3 4 5 6 7 8 9 10
2018-19 25.00 25.00 - 0.33% 20.00 3.80 3.80 0.33%
2019-20 450.00 450.00 - 59.67% 450.00 450.00 450.00 - 59.67%
2020-21 676.00 | 676.00 - 40.00% 504.60 410,23 410,23 - 35.00%
Tatal 1151.00 | 1151.00 - - 100.00% 974.60 864.03 864.03 - 95.00%
D. ACHIEVEMENT OF OBJECTIVES OF THE PROJECT:
8L Objectives as per DPP Actual Achievement Reason for
No. shortfall, if
any
1 2 3 4
OL | Prevention of saline water entry during | Entry of saline water during cyclones, tidal| No shortfall
cyclones, tidal surges, floods and erosion | swrges, floods and etosion of rvivers have been
of rivers through construction  of | prevented to a preat extent through construction
embankment, of embankment of 9km, '
02 | To improve drainage and irrigation system | Through construction of embankment of about | No shortfall
of about 1667-hectare part of the project | Skm, Khal excavation and a 2-vent sluice
area and accelerate national development | construction drainage and irrigation system of
through socio-economic development of | about 1667 ha have been improved.
the project area. .
03 | To create job opportunities and alleviate | Objectives achieved fully. No shortfalt
poverty.
04 | To aceelerate agricultural production and | Objectives achieved fully. No shorifall
other income generating activities
05 | To reduce the severity of floods by | Objectives achieved fully. No shortfalt

redueing loss of life and crops

8|P dgc



01, Annusl Out-put:

E. BENEEFIT ANALYSIS:

Actual quantity of out-puts during the 1%

Items of out-put Unit Estimated
quantity expected Year of operation at full capacity (or
at full capacity during real production for newly
completed project)
1 2 3 4
Bridges Nos. 15 15
Culvert Nos. 30 30
Pucca Shop Nos. 250 250
Kaicha Shap Naos. 785 785
Semi pucea shop Nos. 439 439
Pucca mosquedternple Nos, 83 83
Pucca school building Nos. 15 15
Katcha road km 58 58
Brick soling road km 42 42
Pucea road km 79 79
Katcha home shed Nos. 900 900
Semi pucca home shed Nos. 800 800
Pucca home shed Nos. 654 654
Pucca school cum cyclone cenire Nos. 15 15
Madrasa building (pucca) Nos. 5 5
Agricultural land Acre 4850 4850
Saw mills Nos. 6 6
Union Parishad (UTP) building Nos, 8 8 T
Hospital/Health Cenwe Nos. 6 6
Agricultural ware house Nos. 3 3
2. Cost / Benefit:
Ttem Estimated Actual
(1) Benefit cost of the project
2.21:1.00

(i) Financial 2.62:1.00

{if) Economic It will be evatuated later by concern
{2) Internal rate of return divectorate of BWDB & IMED.

27.91%
(i) Financial 32.72%
{i1) Economic

{3) Please give reason for shortfall, if any, between the estimated and actual benefit: No Shottfall.

/ 9|Page



F, MONITORING AND AUDITING.

01. Monitoring:

Chittagong.

Name & Designation of the inspecting Date of Identified Recommendations
official inspection Problems
1 2 3 4
Ministry/Agency:
Md. Rokon Ud-Doula 19-06-2021 No majot Project progress was satisfactory.
Addl. Secretary (IDev) problems
MoWR identified.
S. M. Rezaul Mostofa Kamal 19-06-2021 No major Project progress was satisfactory.
Joing Secretary (Planning Wing) problems
MoWR identified.
Dipanwita Saha 19-06-2021 No major Project progress was satisfactory,
Deputy Secretary (Planning -1) problems
MoWR identified.
AHM Anwar Pasha 19-06-2021 No major Project progress was satisfactory,
Deputy Secretary {Dev-1) problems
MoWR identifted.
Tania Ferdoush 19-06-2021 No major Project progress was satisfactory.
Senior Assistant Secretary (Plan-5) problems
MoWR identified.
BWDR
A KM Shamsul Karim No major Instructed to  follow approved
Chief Engineer, Several times problems designs for construction works & to
South Eastern Zone, BWDB, Chittagong identified. complete within the stipulated time.
Mir Mosharrof Hossain No major Instructed to follow approved
Chief Engineer, Several times problems designs for construction works & to
South Bastern Zone, BWDB, Chittagong identified, complete within the stipulated time,
Akhil Kumar Biswas . No major Instructed to follow approved
_Chief Engineer, __ _  _ : Several times problems designs for construction works & to-|-
South Eastern Zone, BWDB, Chittagong identified, complete within the stipulated time,
Zahir Uddin Ahmed Nomajor | Instructed 1o follow approved
Superintending Engineer Several times problems designs for construction works,
Chittagong O&M Circle, BWDB, Chittagong identified.
Shibendu Khastagir No major Instructed 10 follow  approved
Superintending Engineer Several tes problems desigus for consteuction works.
Chittagong O&M Circle, BWDB, Chitlagong identified.
Dy Jiban Kumar Sarker, P.Eng, No major Instructed 10 follow approved
SE, Design Circle-4, BWDB, Dhaka. Several times problems designs for construction works.
: identified.
KM. hitikar Tareq Several times No major Instructed  to  follow  approved
Project Director & Executive Engineer, problems designs for congtruction works,
Chittagong O&M Division, BWDB, identified.
Chittagong.
Md. Abu Baker Siddique Bhuayan Several times No major Instructed  to  follow approved
Project Director & Fxecutive Engineer, problems designs for construction works.
Chittagong O&M Division, wdentified.
BWDB.Chittagong.
Nahid-Uz-Zaman Khan , Severaltimes | Nomajor | Instcted 10 follow  approved
Project Director & Exccutive Engineer, problems designs for construction works.
Chittagong O&M Division, BWDB, identified.




Name & Designation of the inspecting Date of Identified Recommendations
official inspection Problems
1 2 3 4
(b) IMED:
Md. Afzal Hossan 19-06-2021 No major Project progress was satisfactory.
Director General (18) problems
IMED identified,
Khatlil Ahmed 20242021 No major Project Progress was satisfactory and
Director problems Project st be completed in time.
IMED, Planning Commission identified.
Planning Commission:
Moh Enamut Hague 19-06-2021 No major Project progress was satisfactory.
Joint Chief problems
Planning Commission identified.
1 Shibir Bicitro Barua 15-06-2021 No major | Projest progress was satisfactory,
Deputy Chief problems
Planning Commission identified.
Md. Sarwar Hossain 19-06-2021 No major Project progress was satisfactory.
Senior Assistant Secretary problems
Plannting Comunission identified.
Mid-term Evalsation;
The mid-term evaluation of the project was done by the mid-term evaluation (Report enclosed: Annexure — 01)
committee as formed by the ministry of water resources as per provision of the
approved DPP. The mid-term evaluation committee physically visited the
project site at 19406-2021 and submitted a full report after thorough evaluation.

02. Auditing during and after Implementation:

2,1, Interaal Audit;
~ Period of Aadit Date of submission of Major findings/ objections Whether objection
Audit Report. resolved or not.
1 2 3 4
Not yet conducted
2.2, External Andit:
Period of Audi¢ Date of Major findings/ Whether objections Comment
submission of objections resolved or not
Audit Report '
i 2 3 4 5
2018-2019 22-01-2020 No objection found - -
2019-2020 18-01-2021 No objection found - -
2020-2021 Not yet conducted
7
IH{Page

/




G. DESCRIPTIVE REPORT

1.8 General Observations/Remarks of the Project on:

1.1 Background

The Polder No. 64/2A (Puichari Part) of Banskhali Upazilla of Chittagong is surrounded by 64/1B & hills in north,
Chanua Khal and Tetong Union of Pekua Upazilla of Cox’s Bazar in the south, hills of Satkania in the east and Polder
No. 64/1C & Bay of Bengal in the west direction. As the project area is very near to the Bay of Bengal, the area is
highly susceptible to saline water inundation during cyclones and tidal surges as there was no effective protection
barrier between sea and the land. Due to the unfortunate adverse geographic position of Bangladesh, cyclones pay visit
1o Bungludeshi shores every year more than once. As a resull, the projeet area suffered from saline water insndation
and caused loss to life, property and agricultural bloom worth millions of BDT. Besides, the almost dried up khals had
lost its water retention capacity to a great extent and absence of water control structure was another prime factor for
water congestion and irrigation in the project area. If the necessary measures were not taken thousands of people would
have been displaced.

To solve these problem, local people have been demanding to take necessary steps. Honorable MP of Banskhali
constituency had requested the Hon'ble Minister of Water Resourees to take necessary steps to solve the problem of
river erosion and embankment rehabilitation in the project area through DO letter.

In this situation, a technical committee was formed to study the proposed project. The current DPP has been prepared in
accordance with the recommendations of the commitice and feasibility sdy which was performed earlier,

1:2 Justification/ Adeguacy:

» 9 km of embankment re-sectioning will act as the initial safeguard against storm surges during cyclone. This will
save lives and property worth millions of BDT from natural calamities.

e "About 14.5 km of Khal re-excavation will improve drainage problems in the locality and can store water which can
beused for irrigation and other purposes.

»  Waler regulation can be controlled by the 2-vent sluice that has been constructed and eradivation of water
congestion and storage of water will be possible with controlling both way flow of water in the Khal,

»  Atotal of 1667 will have irrigation and improved drainage.

»  The Security and national economic situation of the area will be improved,

»  There will be poverty alleviation and employment opportunities. S
*  'Will have & positive impact on the environment.

1.3. Objectives:

The main objective of the project is-
< Prevention of saline water entty during cyclones, tidal surges, floods and erosion of rivers through re-
sectioning of embankment.

% Toimprove drainage and irrigation system of about 1667-hectare part of the project area and accelerate
national development through socio-economic development of the project area.

%  Tocreate job opportunities and alleviate poverty.

%  Toaccelerate agricultural production and other income generating activities

% Toreduce the severity of floods by reducing loss of life and crops.

1.4. Project revision with reasons: N/A

2. Rationale of the project in respect of Concept, Design, Location and Timing: .
Implementation of 9 km. embankment re-sectioning work, 14.5 km Khal re-excavation and construction of a 2-vent
shaice will prevent saline water entry during cyclones, tidal surges, floods which will save lives and property worth
millions of BDT. About 1667 ha area will have improved drainage and irrigation system,

The nature and objective of the project have direct relevance of the national objectives of attaining self-reliance in food
grain production, generation of rural development, poverty alleviation especially for rural poorer section, creatien
social & environmental bulance and building econemic infrastractures for the future generations to sustain.

o ]2]‘{)33 ,_,



3. Brief description on planning and financing of the project and its applicability.
¢ Project 1dentification:

To solve the problem of Puichari Union, local people had been demanding to take necessary steps.
Honorable MP of Banshkhali constituency has requested the Hon'ble Minister of Water Resources to take
necessary steps to solve the problem of river bank erosion, embankment rehabilitation in the project area
throwigh DO letter,

+ Profect Preparation:
In this situation, techinical committee was formed to study the proposed project, In accordance with the
recommendations of the Technical Report and previously performed feasibility study, the current DPP has
been prepaved.
Acvordingly, instructions of Water Resources Ministry, Bangladesh Water Development Board taken wp
the mentioned project in cooperation by field level of Chittagong O&M Division-2, BWDB, Chitagong,

¢ Appraisal:
The PEC meeting was held on 10.04.2017 at Planning Commission.

¢ Credit Negotiation: Not Applicable.

¢+  Credit Agreement: Not Applicable.

¢  Credit Effectiveness: Not Applicable.

4+ Loan Disbursemene: Not Applicable.

¢ Loan Conditionality: Not Applicable.

¢ Project Approval:

The Project was approved by Planning Minister on 02.05.2018.

¢ Others @t any): Nil. 7 7
4. kmi!gr ﬁs offthe i’oﬁ-ﬁﬁgiemmtaﬂon situation and result of the project:
4.1 Whether the beneficiaries of the project have clear knowledge about the Target/ Objectives of
the project. Yes.
4.2 Programme for use of ereated facilities of the project
Al the infrastructure that was assumed to be saved seem to be saved by implementation of the
praoject. The stakeholders are directly taking advantage of the created Facilities of the project.
43 O & M Pragramme of the project
As the project has been completed, major repair/rehabilitation works will be accomplished from regular
O&M budget of BWDB.
4.4 Impaet of the preject
4.4.1 Direct

* 9 km of embankment re-scctioning will act as the initial safeguard against storm surges during eyelone.
This will save lives and property worth millions of BDT from natural calamities,

e About 14.5 km of khal re-excavation will improve drainage problems in the locality and can store water
which can be used for irrigation and other purposes.




*  Water regulation can be conirolled by the 2-vent sluice that has been constructed and eradication of
water congestion and storage of water will be possible with conirolling both way flow of water in the
Khal.
4.4.2, Indivect
* By implementing the project, the catastrophe of cyclones and water congestion will be reduced and the
projeet area will be free of flood and lack of irrigation, as well as the socio-cconomic context of the
project area will be improved and the environment will be improved. Immune measures will be
strengthened in storms, floods and other natural disasters.
4.5 Transfer of Technology and Institutional Building through the project.
Not Applicabie.
4.6 Employment generation through the project.
A large number of skilled/unskilled workers were employed during construction period.
4.7 Possibility of Self employment
Many sgricutturel land and business center was saved. Hence there will be significant possibility of
self-employment on agriculture sector and business sector.
4.8 Possibility of women-employment opportunity
Yes, there are possibilities of women-employment through the project benefited area enhanced.
4.9 ‘Women's participation in development
Yes.
4.10  Probable Impact on Socio-Economic activity.
By protecting the sea side, the threat on the living community being landless and homeless will be
eradicated and therefore the economy of the local people will not be adversely affected. As a result,
socio-gconomic balance in the locality is enhanced, S
4.11  Impact on environment
Environmental enhancement is achieved through the implementation of the project. Prevention of
saline water entty and increase in flow in the excavated Khal’s will have a positive impact on the
smrounding ecosystem.
4.12  Sustainability of the project
The project is sustained but requires periodic maintenance.
4.13  Contribution to poverty alleviation/reduction
After Completion of the projeet, 9 km length along seas side is protected from saline water flooding.
14.5 ki Khal excavation and a 2-vent sluice construction will improve drainage and irrigation system
in the localily. Thus, protecting the locality from storm surges and loss in harvesting worth about
4millions of BDT.
4.14 Opinion of the public representatives, local elite, local administration, teachers, religions
leaders, women's representatives etc.
Positive remarks regarding the project,
4.15  Contribution of Micro-credit programmes and Comments on sverlapping with any NGO
activities. Not Applicable. )

/



05, Problems encountered during Implementation (with duration & steps taken to remove those)

Project Management : N/A,
Project Director : N/A
Land Acquisition : N/A,
Procurement s N/A.
Conseultancy : N/AL
Contractor = N/A
Manpower : N/AL
Law & Order s N/A.
Natural calamity : N/A,
Project financing, allocation and refease 1 N/AL
Design formulation/approval : NA
Project aid disbursement and re- T N/A.
imbursement

Mission of the development partners, : N/A,
Time & Cost Over-run :  Time over-run due to COVID-19 breakout.
Project Supervision/Inspection 1 N/A.
Delay in Decision . N/A.
Transport : N/A.
Training _ : N/A
Approval 1 N/A
Others : N/A.

06. Remarks & Recommendations of the Project Director:

~ The Polder No: 64/2A (Puichari Parf) of Banskhali Upazilla of Chittagong is surrounded by Polder No. 64/1B in the
North, Chanua Khal, Govind Khal and Tetong Union of Pekua Upazilla of Cox’s Bazar in the south, hills of Satkania in
the east and Polder No. 64/1C & Bay of Bengal in the west direction. As the project area is very near to the Bay of
Bengal, the area is highly suseeptible to saline water inundation during cyclones and tidal surges as there was no
effective protection barrier between sea and the land. Due to the unfortunate adverse geographic position of
Bangladesh, cyclones pay visit to Bangladeshi shores every year more than once. As a result, the project area suffered
from saline water inundation and caused loss to life, property and agriculural bloom worth millions of BDT. Besides,
the atmost dried up khals had lost its water retention capacity to a great extent and absence of water control structure
was another prime factor for water congestion and irrigation in the project arca. If the necessary measures were not
taken thousands of people would have been displaced.

After implementation of 9 km, embankment re-sectioning work, 13.42 km khal re-excavation and construction of a 2-
vent sluice, prevention of saline water enfry during cyclones, tidal surges, floods have been achieved saving lives and
property worth millions of BDT. About 1667 ha area has now improved drainage and irrigation system. The project
boosts a huge positive impact on the economic activities of the local people. Stakehalders are happy with the project.
Regular maintenance of the project will be carried out frorn O&M budget of BWDB.

v
Date .covviiiiiccnn (Nahid-Uz- \ an Khan)
Executive Engineer
Chittagong O&M Division-2
BWDRB, Chittagong.




07. Remarks/ Comments of Agency Head.
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: Signature anqMegictor General
Date....oveecvirenne, BWDB, Dhaka.
08. Remarks/ Comments of the officer in-charge of the Ministry / Division.
Signature and Seal,
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