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01. Name of Project

PROJECT COMPLETION REPORT: IMED 04/2003 (REVISED)

A. PROJECT DESCRIPTION:

: River Bank Protection Work from the erosion of Meghna River at
Swarnadwip (Jahizzar Char) in Hatyia and Subornachar Upazila of
Noakhali District. :

02. Administrative Ministry/

Division

03. Executing Agency

04. Location of the Project

> Ministry of Water Resources
: Bangladesh Water Development Board.

: Upazila — Hatiya & Subornachar, District: Noakhali.

05. Object of the Project

% The main objective of the project is River bank protective work by geo-bag from km 0.000 to km
6.042 at the left bank of Meghna River in Hatiya and Subornachar Upazila .

% Prevent change of river course.

% Keep continuous socio-economic development with social security.

< Prevent environmental balance in project area from adverse effect of environment.

06. Estimated Cost:

(In Lakh Taka)

Original ' Revised

a) Total

8862.36 -

b) Taka

¢) Foreign Currency

8862.36 -

e) RPA

| d) Project Aid - -

07. Date of Approval

'~ a) Original

| PCP | PP |

20/03/2018

b) Latest Revised : ‘ —

08. Implementation period

Date of Commencement Date of Completion
a) Original January, 2018 June, 2020
b) Latest Revised - -
c¢) Actual January, 2018 June, 2020
9. Financial Agreement (source wise): D

9.1 Status of Loan / Grant:

a) Fareign Financing:

Source(s) | Currency Currency | Amountin Nature Date of Date of Date of Closing

as per as per uss (Loan/Grant | Agreement | Effectiveness Py -
agreement | Agreement | (Million) Supplier’s Original | Revised

credit)

1 2 3 4 5 6 7 8

SO PPPTTTPII N A e e
074
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b) GOB:

(In Lakh Taka)

Total Amount Loan Grant Cash Foreign Exchange -
- 1 2 3 4
8862.36 - 8862.36 -

9.2 Utifization of Project Ald: (Source wise)

{ In Million)
! Source (s) Total Amount Actual Expenditure Unutilized Amount
InUS$ In Local INUS $ In Local InUS$ In Local
Currency Currency Currency
] 1 2 3 4 5 6 7
e ettt NTA. e
} .
; 9.3 Reimbursable Proje::t Aid (RPA)
In Lakh Taka)
RPA Amount Amount Spent Amount Amount Remarks.
; As Per DPP As per claimed Reimbursed
: Agreement
1 2 3 4 5 6
e st e e AL
j B. IMPLEMENTATION POSITION
]
; 01. Implementation Period :
Implementation Period as Actual Time Over Run Remarks
per DPP implementation (% of Original
Original Latest Period Implementation | *
) " Revised Period)
1 2 3 4 5
i January/2018 - January/2018 - 20 ECB, 34 Engineers
to to Construction Brigade,
: June/2020 June/2020 Bangladesh Army has
implemented the project work
| through Delegated Procurement
.as per Rule 12 of PPR-2008 in
| due time.
3 02. Cost of the Project: :
‘ (In Lakh Taka)
Description Estimated Cost Actual Cost Over- Remarks
Original Latest | Expenditure |, run (% of
Revised original cost)
1 -2 3 4 5 6
Total 8862.36 - 7801.77 - Didn’t over-run.
Taka 8862.36 - 7801.77 -
PA - - - -

03. Project Personnel: Project work has been completed by the existing manpower of Noakhali O&M

Division, BWDB, Noakhali. ' ]
Sanctioned | Manpower Status of the existing Manpower Manpower Employed
strength as | employed Manpower existing Others Male Female
per PP during requirement for Manpower for
N execution O&M as per PP O&M
1 2 3 4 5 6 7
Officer(s) Existing manpower of the implementing agency were deployed during execution of the
. Staff(s) project.
Total :

A
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04. Training of project Pe:sonnel (Foreign/Local): No Provision of training in this Project.

Field of Training Provision as per PP . Actual Remarks.
IStudy tour/iwork Number of Man- months Number of Man months
shop/ Seminar Person Person
etc.
1 3 4 5 6
a) Foreign N/A
b) Local N/A

05. Component wise Progress (As per Latest approved DPP):

(In Lakh Taka)

ltems of work as per DPP Unit | Target (as per DPP) Actual Progress Reasons for
Financial | Physical | Financial | Physical deviation (%)
_|_(Quantity) (Quantity)
1 2 3 4 5 6 7
(A) Revenue head
Gas & Fuel item 3.00 LS 1.92 LS
Petrol & Lubricant item 6.00 LS 2.99 LS
Printing, binding item 2.00 LS 1.00 LS
Stationery, Seal & Stamps item 2.00 LS 2.00 LS
Advertising & Publicity item 2.00 LS 0.50 LS
Honorarium/Fee/Remuneration | item 5.00 LS 3.00 LS
of different committee such :
project steering committee
(PSC), Tender Evallation
Committee (TEC) etc.
Honorarium/Fee/Remuneration | item | 10.00 LS 8.61 LS
of Mid Term Evaluation
Survey & Investigation item 5.00 LS 5.00 LS
Repair & maintenance of Nos 3.00 Jeep-1, 2.50 Jeep-1,
vehicles (Jeep-1 no., pickup-1 pickup-~1, pickup-1,
no., motorcycle- 3 nos. Motorcycle- Motorcycle-
3 3
Sub-Total (a) = 38.00 27.52
(A) Capital head
Temporary Protective Work to | km | 7774.25 6.042 km 7,774.25 6.042 km
meet the emergency situation
in front of the valuable
infrastructures of Bangladesh
Army at left bank of the Me;ghna
River from km 0.000 to km
6.042 = 6.042 km at
Swarnadwip (Jahazzar Char)in
Hatiya & Subornachar Upazila
District Noakhali '
Dredging of submerged ciiar | cum | 950.11 593824 - - Dredging
within protective work area cum component was
from km 0.000 to km 6.042 not done due to
(593824 cum) excessive
siltation rate in
Meghna
Estuary. For this
a committee
was formed to
evaluate
whether the
dredging is
required or not.
The committee
recommended
the dredging
work will not be
heeded. If

¥
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Reasons for

Items of work as per DPP Unit | Target (as per DPP) Actual Progress
Financial | Physical | Financial | Physical deviation ()
' (Quantity) (Quantity)

1 2 3 4 5 6 7
dredging done
in Meghna
Estuary channef,
dredged -
channel will be
silted up within a
short period of
time, which
seems not
sustainable. So
dredging work
was omitted as
per committee
recommendation
(Commiittee
Report
Attached,
Annexure-A)

Sub-Total (b) = 8724.36 7,774.25
Total (a+h) 8762.36 7801.77
(c) Physical Contingency 50.00 - -
(d) Price Contingency 50.00 - -
Grand Total ( atb+c+d)= 8862.36 100.00% | 7801.77 88.03%
06. Information Regardiing Project Director(s):
Name & Designation with Full Part | Responsible Date of Remarks.
| pay scale. time time for more Joining Transfer
; than one
, Project
1 2 3 4 5 6 7
| Mohammad Nasir Uddin Full - No 26.06.2018 | Till date -
Project Director & Executive | time
Engineer, Noakhali O&M
Division, BWDB, Noakhali

07. Procurement of Transport (in nos.): N/A-

08. Procurement 6f Goods, Works and Consultancy Service.

08.1. Goods & Works of the Project costing above Tk. 200.00 lakh & Consultancy above Tk. 100.00 lakh.

Meghna River in
Hatiya and

Subornachar Upazila

Description of Tender/Bid/Proposal | Tender/Bid/Proposal Date of completion of
procurement Cost (in lakh Taka) works/services and
(goods/works , supply of goods
Iconsultancy) - As per | Contracted | Invitation | Contract | As per Actual
as per bid document DPP value date signing/L.C | contract
opening
date
1 2 3 4 5 6 7

(A) Capital Component (Construction Works): OTM
River bank protective | 777425 | 7774.25 05.02.2019 | 30.06.2020 31.03.2020
work by geo-bag from (MoU
km 0.000 to km 6.042 signed with
at the left bank of BD Army)
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Description of Tender/Bid/Proposal | Tender/Bid/Proposal Date of completion of
procurement Cost (in lakh Taka) works/services and
(goods/works supply of goods
/consultancy) As per | Contracted | Invitation | Contract As per Actual
as per bid document DPP value date signing/L.C | contract
opening
date
1 2 3 4 5 6 7
Dredging of submerged | 950.11 950.11 - 05.02.2019 | 30.06.2020 Didn’t need
char as per technical (MoU implementation
specification, signed with
approved design, and BD Army) .
direction of Engineer in
charge

N.B.:

The project works were implemented by the 20 ECB, 34 Engineers Construction Brigade, Bangladesh

Army through Delegated Procurement as per Rule 12 of PPR-2008. Memorandum of Understanding
(MoU) was signed 05.02.2020 between Bangladesh Water Development Board and Bangladesh Army.

08.2. Use of Project Consultant (s) (Foreign / Local):'No provision of deploying consultant in this project.

C. FINANCIAL AND PHYSICAL PROGRAMME:

01. (a) Original and revised schedule as per DPP.

Name of the field Approved man month Actual man month Remarks
As per PP As per contract. utilized
1 2 3 4 5
a) Foreign - - -
b) Local - - - -
09. Construction / Erection / Installation Tools &Equipment:
Description | Quantity (As Quantity Transferred | Deposed off Balance Remarks
of items per DPP) procured to O&M with | as perrule
with date date with date
1 2 3 4 5 8 7
NT A oo

(In Lakh Taka)

Financial Financial provision & physical Financial provision & physical target as
Year target as per original DPP ___per latest revised DPP
Total GOB Others | Physical Total GOB Others | Physical
% %

1 2 3 4 5 6 7 8 9
2017-18 | 2189.69 | 2189.69 24.71% -
2018-19 | 4431.98 | 443198 | - 50.01% - - - -
2019-20 | 2240.69 | 2240.69 - 25.28% - - - -

Total 8862.36 | 8862.36 - 100.00 % - - - -
01. (b) Revised ADP allocation and progress:
(In Lakh Taka)
Financial Allocation & Target Taka Expenditure & Physical Progress
Year Total GOB | Others | Physical | Release | Total GOB | Others |Physical
% %

1 2 3 4 5 6 7 8 9 10
2017-18 | - - - - - - - -
2018-19 | 500.00 | 500.00 - 5.64% | 500.00 | 500.00 | 500.00 - 0.99%
2019-20 | 7322.00 | 7322.00 - 82.62% | 7312.25 | 7301.77 | 7301.77 - 87.04%

Total 7822.00 | 7822.00 - 88.26% | 7812.25 | 7801.77 | 7801.77 - 88.03%
%
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D. ACHIEVEMENT OF OBJECTIVES OF THE PROJECT:

SI. Objectives as per DPP Actual Achievement Reason for
No. shortfall, if
any
1 2 3 4
01— The-main—objectiveof the project is | By implementing—6.042 km river bank | No shortfall
river bank protective work by geo-bag | protective work about 16,194 hectares of
from km 0.000 to km 6.042 at the left | land will be protected from the Meghna river
bank of Meghna River in Hatlya and erosion,__. thereby improving the project
Subornachar Upazna area's Communications with the main lands
of Bangladesh and through farming it has a
huge positive impact on the economic
activities of the local people will read.
02 | Prevent change of river course. Implementing 6.042 km river bank protective | No shortfall
work, there is stop bank erosion which
prevent change of river course.
03 | Keep continuous socio-economic Implementing 6.042 km river bank protective | No shortfall
development with social security. work, river bank erosion has stopped. Local
people got secured from river erosion. This
has resulted multi-sectoral business
development, agricultural production
increased. As a result socio-economic
development improved.
04 | Prevent environmental balance in | Objectives have been fully achieved. No shortfall

project area from adverse effect of
1 environment,

E. BENEEFIT ANALYSIS:

01. Annual Out-put:

Items of out-put Unit Estimated Actual quantity of out-puts during
quantity .the 15t year of operation at full
expected at full | capacity (or during real production
capacity for newly completed project)
1 2 3 4
Safeguard to river bank erosion:
Army training building no 4
Army rest house/inspection banglo no 3
Dairy farm no 10 10
Residence Building (Pacca, Semi- no 20 20
pacca)
Land/Cultivable land Ha 16194 161924
Bridge & Culvert no 12 12
Road km 50 50
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02. Cost / Benefit:

Estimated

Item Actual
(1) Benefit cost of the project
(i) Financial 1.46:1.00
(i) Economic 1.69:1.00 It will be evaluated later by concern
(2) Internal rate of return directorate of BWDB & IMED.
() Financial 20.27% *
(i) Economic 24.13%

(3) Please give reason for shortfall, if any, between the estimated and actual benefit: No Shortfall.

F. MONITORING AND AUDITING.

01. Monitoring:

Sr. Asst. Chief, MOWR

Name & Designation of the inspecting Date of Identified Recommendations
’ official inspection | Problems
1 2 3 4
(a) Ministry / Agency :
Md. Kabir Bin Anwar 18/12/19 Not found Project work must be completed
Secretary, MoWR. within the project period and as
per design & specifications.

Zahir Uddin Ahmed 18/12/19 Not found '
Addl. Chief Engineer,

Eastern Zone, BWDB, Cunmilla

Md.-Shahjahan-Siraj 18/12/19 Not found
Superintending Engineer

Feni O&M Circle, BWDB, Feni

Mahmudul Islam 20/03/20 Not found End termination in both bank of
Additional Secretary (Dev) khals must be done properly
Ministry of Water Resources

Motu Kumar Biswas 20/03/20 Not found End termination in both bank
Joint Chief, MoWR. khals must be done properly
A KM Abul Kalam Azad 20/03/20 Not found

Deputy Chief, Planning Commission.
A H M Anowar Pasha 20/03/20 Not found

Deputy Secretary, MOWR

Dipannita Saha 20/03/20 .| Not found

Deputy Chief, MoWR.

Md. Faridul [slam 20/03/20 Not found
Senior Assistant Chief, Planning
Commission.

Md. Rezaul Karim 07/12/18 Not found

Director

Dte. Of Project Evaluaticn, BWDB,

Dhaka

Mir Abul Hashem 20/03/20 Not found

Executive Engineer

Dte. Of Chief Monitoring, BWDB, Dhaka.

Khairun Nahar 20/03/20 Not found

Y
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Name & Designation of the inspecting Date of Identified Recommendations
official inspection | Problems
1 2. 3 4
Md. Khairul Hasan 20/03/20 Not found
Asst. Engineer
Design Circle-4, BWDB, Dhaka
Mohammad Nasir Uddin Several Not found
Project Director & Executive Engineer times  ~ '
BWDB, Noakhali .
(b) IMED :
Md. Mahmudul Hasan 20/03/2020 | Not found
Deputy Director

IMED, Planning Commission

(c) Others (Please specify ):
Major general Ibne Fazal 18.12.2019
Shayekhuzzaman, BSP, SGP afwe,psc,
E in C, Bangladesh Army.

Brig.Gen. Ahmed Tanvir Mazher 18.12.2019
Siddiqui, psc, Director General
34 Engr. Construction Bde.
Bangladesh Army. .
Md Amzad Hossain Deeder BSP, psc 18.12.2019
Lieutenant Colonel (Project Director)
Bangladesh Army.

02. Auditing during and after Implementation:

2.1. Internal Audit: Not Conducted.

Period of Audit Date of submission Major findings/ objections Whether objection
of Audit Report. resolved or not.
1 2 3 4
2.2. External Audit:
Period of Audit Date of Major findings/ Whether Comment
submission of objections objections
Audit Report resolved or not

1 2 3 4 5
] 2017-2018 April 2019 - -
; 2018-2019 Jan 2020 - - -
| 2019-2020 Yet to be
; conducted.

G. DESCRIPTIVE REPORT

1.0 General Observations/Remarks of the Project on:

1.1 Background
The Swarnadwip (Jahizzar Char) project is located at Hatiya Upazila under Noakhali District. This island is

encompassed between Bay of Bengal and Meghna Estuary. The island is comprised of an area about 16194
hectares. It is lying in the southern part of Urir Char, in the west part of Swandip and in the eastern side of

“Caring Char. The Char has been emerging rapidly since late nineties. Currently severe erosion occurs in the

north, north-west and west part of this Char. At the same time southern part of this Char is expanding.

¥
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Although Swarnadwip (Jahizzar Char) is not much old, it has been expanding very fast towards the south.
Therefore, it is now considered as a promising island and has a good prospect to be developed and utilized
in the near future. Bangladesh Army has taken a comprehensive plan for the development of this island.
Meanwhile considering its multiple potentialities Bangladesh Army is utilizing this island for the purpose of
military training, agricultural land, dairy farm, fisheries and forestation as a whole.

Since Swarnadwip (Jahizzar Char) is in the formation stage, it is more exposed to erosion due to the strong
current of mighty Meghna river. River bank erosion can’t be stopped unless immediate mitigation measures
are taken. Failure of preventing the river bank from erosion will cause severe socio-economic losses and also
large number of lands will erode beneath the river within two years.

Under these circumstances, this projéct should be implemented at an urgent basis to control the severe river

pank erosion.

1.2 JustificationlAdequacy:

e About 16,194 hectres of land will be protected from the Meghna river erosion, Thereby improving the
project area’'s Communications with the main lands of Bangladesh and through farming it has a huge
positive impact on the economic activities of the focal people will read.

o With the District and upazila headquarters, there will be improved improvement of public transport
system in the remote areas of the project area.

o The Security and national economic situation of the area will be improved.

There will be poverty alleviation and employment opportunities.
Will have a positive impact on the environment.

1.3. Objectives:

The main objective of the project is-

% River bank protection from bank erosion of Meghna river by geo-bag from km 0.000 to km 6.042 at the
left bank of Meghna River in Hatiya and Subornachar Upazila .

+—Prevent-change-of rivercourse:
% Keeping continuous socio-economic development with social security.
% Preventing environmental balance in project area from adverse effect of environment.

1.4. Project revision with reasons: N/A

2. Rationale of the project in respect of Concept, Design, Location and Timing:

Implementation of 6.042 km. protective work will save the lives and valuable properties under the project area
along with the important business center at Jahizzar Char

The nature and objective of the project have direct relevance of the national objectives of attaining self-reliance
in food grain production, generation of rural development, proverty alleviation especiaily for rural poorer
section, creation social & environmental baiance and building economic infrastructures for the future

generations to sustain.

3. Brief description on planning and financing of the project and its applicability.
+ Project Identification: -
The project was identified by the Bangladesh Army to save their training centres, infrastructures
and other valuable assets including land. Bangladesh Army requested to Water Resources
Ministry to take up a protective work project along the vulnerable bank of Swarnadwip.
Accordingly, instructions of Water Resources Ministry, Bangladesh Water Development Board
taken up the mentioned project |n cooperatlon by field level of Noakhali O&M Division, BWDB,

Noakhali.
| b2
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¢+ Project Preparation:
For project formulation a feasibility study was done by the MIST & WM jointly. Their remarks as,
- Jahaizzar charis newly formed island which is still in formation stage. Huge erosion and accretion
is going on around the island. The char is mainly formed by sedimentation deposit which has large
amount of silt. Considering the dynamic in nature of its morphology and sediment characteristics,
the proposed erosion protection measures may sustain for short term unless a hard-point is
constructed. The designed protection works has to implemented during dry season and low water
level. Thereafter, a technical committee was formed by BWDB. The committee visited the project
area and submitted the report on 05/12/2017. The committee recommended for 6.042 km (from
j km 0.000 to km 6.0642) precautionary protective work and dredging at a distance 500 m from the
bank line in between km 0.000 to km 6.0642.
1 ¢+ Appraisal:
The PEC meeting was held on 02.10.2017 at Planning Commission. As per decision of PEC
' Meeting the DPP was corrected and sent the ECNEC for approval the project.
+ Credit Negotiation: Not Applicable.
¢+ Credit 'Agreement: Not Applicable.
+ Credit Effectiveness: Not Applicable.
¢ Loan Disbursement: Not Applicable.
+ Loan Conditionality: Not Applicable.
¢+ Project Approval:

The Project was approved by ECNEC on 20.03.2018.

¢

Others (if any): Nil.

4. Analysis of the Post-Implementation situation and result of the project:

4.1

4.2

4.3

Whether the beneficiaries of the project have clear knowledge about the Target/

Objectives of the project.
Yes.
Programme for use of created-facilities of the project

All the infrastructure that was assumed to be saved seem to be saved by implementation of
the project. The stakeholders are directly taking advantage of the created facilities of the
project.

0O & M Programme of the project

As the project has been completed, major repair/rehabilitation works will be accomplished
from regular O&M budget of BWDB. Besides, as the project area is restricted by Bangladesh
Army, so they will arrange operation & maintenance programme of their own fund. Technical
assistance will be always available from BWDB.
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4.4

lmbact of the project

4.4.1 Direct

Protection of Swarnadwip from the erosion of the Meghna river.
Protection of surrounding community from inundation during monsoon period.

Saving about 16194 hectre land, army training centres, cyclone shelters, dairy farm and other

valuable infrastructures.

4.4.2. Indirect

By implementing the project, the catastrophe and erosion described will be reduced and the
project area will be free of flood and river erosion, as well as the socio-economic context of the

4.5

4.6

4.7

project area will be improved and the environment will be improved. Immune measures will be
strengthened in storms, floods and other natural disasters. In addition, if the project is
implemented, the Bangladesh Army's five training centers and two cyclone shelters will be
protected from river breakage, which will allow local people to take refuge support in the Cyclone

Shelter duriny disaster periods.
Transfer of Technology and Institutional Building through the project
Not Applicable.
Employment generation through the project.
A large number of skilled/unskilled workers were employed during construction period.
Possibility of Self employment |

Many agricultural fand and business center was saved. Hence there will be significant

4.8

4.9

possibility-of- self-employment-on-agriculture-sector-and-business-sector:
Possibility of women-employment opportunity

Yes, there are possibilities of women-employment thrcugh the project benefited area
enhanced.

Women's participation in development

No.

410 Probable Impact on Socio-Economic activity.

By,protef.ting the river bank erosion, the threat on the living community being landless and
homeless will be eradicated and therefore the ecoriomy of the local people will not be
adversely affected. As a result, socio-economic balance in the locality is enhanced.

411 Impact on environment

Environmental enhancement is achieved through the implementation of the project. Bank
erosion hazards of environment are eradicated to ensure the safety of local community and

to increase the flow capacity of river.

412  Sustainability of the project

The project is sustained but requires periodic maintenance.
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413 Contribution to poverty alleviation/reduction

=  After Completion of the project, 6.042 km length along the right bank of the Meghna river is
protected from erosion. Thus protecting the local people from being homeless and saving huge
immovable public and private properties which worth about 45300 lakh taka.

» Socjo-eccnomic development of the area. Growth of local business on the protected bank and
surrounding area of the Meghna river.
414 Opinion of the public representatives, local elite, local administration, teachers,
| religious' leaders, women's representatives etc. '
Positive remarks regarding the project.
———4:15—Contribution-of Micro-credit programmes-and-Comments-on-overlapping-with-any
NGO activities.

Not Applicable.

05. Problems encountered during Implementation (with duration & steps taken to remove those)
Project Management : N/A
Project Director : : NA.
Land Acquisition : NA
Procurement ‘ : NA
Consultancy : N/A
Contractor ! NA
Manpower : N/A
. Law & Order ' N/A:
Natural calamity : Due to severe flood in July/2017 and /2017, the completed

work of 0.800 km was damaged. To repair the damaged
portion, additional time and cost was required.

Project financing, allocation and release : N/A.

Design formulation/approval : Due to severe flood in July/2017 and /2017, the
completed work of 0.800 km was damaged. Hence the
revised design was required and the damaged portion of
the project was repaired according to approved revised

design.
Project aid disbursement and re- : N/A
imbursement k
Mission of the development partners. : N/A .
, Time & Cost Over-run : NA
Project Supervision/Inspection : NA
‘ Delay in Decision . : N/A.
| - Transport : N/A
| Training ' . N/A.
Approval : NA
Others : NA
\
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06. Remarks & Recommendations of the Project Director:

It was necessary to construct a protective work to protect Swarmnadwip (Jahizzar Char) from the continuous
erosion. A total 6042-meter protective work has been completed under this’project. This protective work will
prevent change of river course, keep continuous socio-economic development with social security and Prevent
environmental balance in project area from adverse effect of environment. Moreover, this project has an

aspect of poverty alleviation and employment opportunities.

According to the approved DPP, the dredging work was included in the channel 500-meter away from bank
line (593824 cum). But dredging component was not done due to excessive siltation rate in Meghna Estuary.
For this a committee was formed to evaluate whether the dredging is required or not. The committee
recommended the dredging work will not be needed. If dredging done in Meghna Estuary channel, dredged
channel will be silted up within a short period of time, Which seems not sustainable. So dredging work was
omitted as per committee: recommendation

The Project is specifically linked with SDGs. SDG 15 is to: "Protect, restore and promote sustainable use of
terrestrial ecosystems, sustainably manage forests, combat desertification, and halt and reverse land
degradation and halt biodiversity loss". Considering the multiple potentialities of this island this project will play
a vital role to utilize this land for the purpose of military training, agricultural land, dairy farm, fisheries and
forestation as a whole.

After successful implementation of this project, the Swarnadwip (Jahizzar Char) island has been protected
from severe erosion of the mighty Meghna river. The socio-economic condition has been improved. Scope of
new jobs and works have also been created.

Recommendation: Proper Monitoring and regular maintenance of the implemented revetment works are

required for more sustainability of the project.

0%.09. 9028
(Mohammad Nasir Uddin)
, Project Director
River Bank Protection Work from the erosion of Meghna

River at Swarnadwip (Jahizzar Char) in Hatyia and
Subornachar Upazila of Noakhali District
&
Executive Engineer
Noakhali O&M Division,
BWDB, Noakhali.
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07. Remarks/ Comments of Agency Head.

e propeet hoo been Haken om Tequent of Ba ladesh Arrmd. Baré]\aéee% hrmu
hoe  implemented he projeet %Wo\lah dele eﬁ:ﬁ procurement in eomplianee

wih ppR Military and other entablishments oo well an land eovering an
area of Ab49h ha worrth 4580000 lakh daka Yove been proteeted §rom %an}x
eronion of the Meghna Rverc. B@rg\ad%h Prnmd will eneure propern

maintenance of ke progeet for §szoq+er( Au@%d’lmb‘tlﬁa?fée\m?aal Goopertadtion
fiom B8wDB whll Temaim exfended.

Signatur:
Date

(£ 2070

(A. M. Aminul Haque)
08. Remarks/ Comments of the officer in-charge of the Ministry / Division.

Director General
BWDB, Dhaka.

Signature and Seal.
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Office of the Chief Engmeer,
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