BANGLADESH WATER DEVELOPMENT BOARD

~PROJECT MONITORING FORM-IMED-04/2003(Revised)

PROJECT COMPLETION REPORT

Name of Project :  Rehabilitation of Bhutiar Beel & Barnal-
Salimpur-Kolabashukhali Flood Control &

"D'féiih"éig"é'""""‘Pi‘"(’)ject in —Khulna District
(Phase-II) (2nd revision).

Project Implementation Period :  October 2013 to June 2021.

Name of Division :  Khulna O&M Division-1, BWDB, Khulna.
Narail O & M Division, BWDB, Narail.

Name of Circle : Jashore O&M Circle, BWDB, Khulna.

Name of Zone . South-Western Zone, BWDB, Khulna.
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Government of the People’s Republic of Bangladesh
Ministry of Planning

Implementation Monitoring and Evaluation Division
PROJECT COMPLETION REPORT: IMED 04/2003 (Revised)

A. PROJECT DESCRIPTION:

01. Name of the Project ' : Rehabilitation of Bhutiar Beel & Barnal-Salimpur-
Kolabashukhali Flood Control & Drainage Project in
Khulna District (Phase-II) (2nd revised).

02. Administrative Ministry/Division - : Ministry of Water Resources (MoWR)
03. Executing Agency : Bangladesh Water Development Board (BWDB)
04. Location of the Project : District: Khulna, Narail

Upazilla: Terokhada, Rupsha, Digholia, Kalia.

05. Objective of the Project: The main objective of the project is to improve Drainage facilities of Bhutiar
Beel, Padma Beel, Bashukhali Beel, Kola Beel, Ketla Beel Salimpur Beel and provided irrigation facilities for
increasing agricultural production. The specific objectives of the project are:

e Permanent removal of drainage congestion from Bhutiar Beel, Padma Beel, Bashukhali Beel, Kola
Beel, Ketla Beel, Salimpur Beel, Kalia Beel, Piprakandi Beel and management of sediment for the
restoration of Atharobanki, Chitra rivers and drainage khals through structural (dredging, embankment

and other allied structures) and non-structural (Tidal River Management) options;

e To make sweet water reservoir in the Chitra and Atharobanki rivers for using household use and
supplementary irrigation;

e To protect the project area from entrance of saline water and from perilous siltation of drainage khals;

e Accelerating agricultural production in the project area; gross area 43156 ha and net area 34674 ha;
cropping intensity will be increased from 137.08% to 208.17%.

06. Estimated Cost

(In lakh Taka)
Original 1* Revised Latest Revised (2nd)
(a) Total 28190.16 28190.16 30013.29
(b) Taka 28190.16 28190.16 30013.29
: (c) Foreign Currency - -
g (d) Project Aid - -
. (e) RPA - -

- g —
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07. Dateof Approval PCP PP
(a) Original 29-10-2013
(b) 1* revised 07-04-2015
(¢) 2" revised 27-08-2018
(d) No cost time extension 30-06-2020
R (e) Inter-item cost adjustment 27-07-2020
08. Implementation Period :
Date of Commencement Date of Completion
(a) Original October/2013 June/2018
(b) 1% revised October/2013 June/2018
(¢) 2™ Revised October/2013 June/2020 .
(d) No cost time extension October/2013 June/2021
(e) Actual October/2013 June/2021
09. Financing Arrangement (Source-wise):
9.1 Status of Loan/Grant
a) Foreign Financing :N/A.
Source (s) | Currency | Amount Nature Date of Date of Date of Closing
. as per inUS$ | (Loan/Grant/ | Agreement | Effective
. ’ Agreement | (Million) | supplier's/ -ness
credit) Original | Revised
y 1 2 3 4 6 7 8
~ b)GoB:
(In lakh Taka)
Total amount Loan Grant Cash Foreign Exchange
1 2 3 4
30013,29 - 30013.29 -

g

9.2 Utilization of Project Ald : (Source wise) N/A.

(In million)

Source (s) Total Amount Actual Expenditure Unutilized Amount
InUSS | InLocal | InUSS$ | InLocal | InUSS$ | InLocal Currency
Currency Currency

. 1 2 3 4 5 6 7
. 9.3 Re-imbursible Project Aid (RPA): N/A.
- (In lakh Taka)

RP A Amount Amount Amount Amount Remarks

As per PP As per Spent Claimed | Re-imbursed
Agreement
1 2 3 4 5 6

J/-
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01. Implementation Period:

\ tﬂimpléiﬁéhtation ?ern&d ‘

" Original

as per PP

Latest Rewsed 4

k " Remarks

Oclober/2013

to June/2018.

: (57 months)

“October/2013
to June/2021°

June/202)

“October/2013 to |

(93 months) |

631 6% |

Tnne Ovcr Run of PrOJect Implementatlon

due:to the fact that ’
a) The re-excavation work of Atharobanki
river has delayed dite to river demarcation
problems; land problems and unauthomzed
structare,

b) Duye fo COVID-19- (Corona virus) :
affected on : o
excavation/dredgmg work and  River |

traming work had stopped.- :

ongoing

e~ |

02. Cost of the Project:

Estimated Cost |

| Description | Original

Latest
~revised

T Cost ';’:)Ver'-ruu‘
(% of original
_sost)

__(In Iakh Taka)

’Re‘ma‘r‘k;s.

1

2

3

.6

TOTAL

28190.16

3001329

TAKA

| 28190.16

3001329

2889481

PA

2.50%

a) Due to dressing of Excavated |
Earth,
- | Plantation . on -
excavated earth dccording to the |

Turfing ~ and |
the shaped

shifting, -

decisions of 11th PSC dated on
16.09,2019 held in the Ministry of
Water Resources (MoWR)

b) Due to change of law, ‘the

compensation for land acquisition
has' been  increased. (Orgmal

amount for land acquisition Tk.

72.43 lac has increased to 216 31
lac as per RDPP)

~ 03. Project Personnel: Pfoje¢t work has been i‘mpl"e#n'ented_;by‘ existing manpower of BWDB.

“Sanctioned
- strength as
per PP

Manpower

" Status of the exi

employed
during
execution

Manpower

O&M as Qgr pp

| Existing
_ requirement for
i :Zfor 0 & M

, manpower

Manpower

g manpow«ar

Others

Employed

1

2

Male | _Fﬁeniale,

[Officer %)

Staff(s)

‘ _Exlstmg manpower of the lmpI:

Total

ntmg agency were dcployed durmg execution of the
project, No separaté manpOWer was needed for the project.
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04. Training of Project Personnel (Foreign/Local):

Field of Provision as per DPP Actual Remarks
Training/ Study|Number Man-months Number Man-months
tour/workshop/| of of
Seminar efc. { person person
1 2 3 4 5 6
a. Foreign - - - -
b. Local 1year | 2™ year | 3" year year | 2™ year | 3™ year | 4 year
i) WMO 1650 {(2014-15)| (2015-16) | (2016-17) | 1525 |(2014-15)| (2015-16) | (2016-17) | (2017-18)
Training 50-Sep | 50-Sep 50-Sep 25-May | 50-Mar | 100-Nov | 200-Apr
50-Oct | 50-Oct 50-Oct 125-Jun. | 100-Apr | 125-Dec | 150-May
50-Nov | 50-Nov | 50-Nov 175-May | 100-Janu | 100-Jun
50-Dec | 50-Dec 50-Dec 50-Jun 125-May
50-Janu | 50-Janu | 50-Janu 100-Jun
50-Feb | 50-Feb 50-Feb
50-Mar | 75-Mar 75-Mar
50-Apr. | 75-Apr. | 75-Apr.
50-May | 75-May | 50-May
50-Jun. 75-Jun 50-Jun.
ii) BWDB 150 | Istyear 2™ vear 3% year | 70 | 1°year | 2 year | 3™ year | 4" year
Staff Training (2014-15) (2015-16) (2016-17) (2014-15)| (2015-16) | (2016-17) | (2017-18)
10-Aug  10-Sep 10-Aug 30-May | 20-Jun - -
10-Sep 10-Nov 10-Oct 20-Jun.
10-Nov 10-Jun 10-Dec
10-Dec  10-Mar. 10-Feb
10-Feb  10-May.  10-Apr
iiiyWorkshop | 300 | lstyear 2" year 3° year | 300 | 1"year | 2™ year | 3" year 4™ year
(2014-15) (2015-16) (2016-17) (2014-15) | (2015-16) | (2016-17) | (2017-18)
Oct. Oct. Nov. - - 100-Feb | 100-Jun
100-Jun
o 05 Component-wise Progress (As per latest - approved--DPP):-- -
(In lakh Taka)
. Target (as per DPP) Actual Progress Reasons
Items of work Unit | .| Physieal |.. .| Physical |, "%
(as per DPP) Financial (Quantity) Financial (Quantity) deV(li;lon
1 2 3 4 5 6 7
(A) Revenue Component
Petrol & Lubricant L.S. 70.00 100% 70.00 100%
Printing & Publication L.S. 5.00 100% 4.97 100%
Stationery, seal & stamps L.S. 20.00 100% 19.97 100%
Training & Workshop L.S. 50.00 100% 42.91 86.00%
Honorium L.S. 10.00 100% 10.00 100%
Compensation of Crop for TRM
Crop compensation for TRM at
Moshundia beel (for 2 years) Ha 690.05 550 Ha 690.05 550 Ha
Survey & Investigation L.S. 18.50 100% 18.47 100%
Mid Term Evaluation L.S 10.00 100% 10.00 100%
Miscellaneous L.S 20.00 100% 20.00 100%
Repair, maintenance &
| rehabilitation

7
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) Target (as per DPP) Actual Progress Reasons
Items of work Unit |, . Physical .| Physical | T
(as per DPP) Financial (Quantity) Financial (Quantity) deV(lj:;lOll
, 1 2 3 4 5 6 7
Repair & maintenance of existing
vehicles (Jeep 3 Nos, Pick-up 1 No. Nos 25.00 6 24.98 6
& Motor Cycle 2 Nos)
(%) Sub-Tofal : Revenue 918.55 91135 | 100.00%
omponent
(B) Capital Component
Acquisition of Assets
Jeep (below 3000 CC 1 No) (5
Doors) (Manufactured by No. 67.76 1 67.76 I
PRAGATI)
Photocopier Nos 1.50 1 1.50 1
Brand Computer with Laser Printer
& accessories (One Laptop, Two
Desktop Computer & Two Lasere Nos 3.00 3 3.00 3
Printer
Office Furniture’s L.S 20.00 100% 19.98 100%
Fax Machine Nos 0.25 1 0.25 1
Land Asquisition Ha. 216.31 4.18 Ha 207.04 4.18 Ha
Construction and Civil Works )
Dredging/Excavation/Re-
excavation Rivers/Khals
(a) Re-excavation/Dredging
of Atharobanki River for
removal of deposited silt :
(i) Mechanical Dredging (by km/lac cum | 4854.94 17km/ 4854.94 17 km/
Excavator/dredger) (by dredger) 33.02 lac cum 30.34 lac cum
_|km/lac cum | 3202.27 | 17km/ | 3090.99 17km/
(by Excavator) 26.33 lac cum 25.56 lac cum |-
(ii) Mechanical Dredging (top km/lac cum | 3538.44 32.250 km/ 2858.01 | 32.250 km/
portion of 32.250Km) (Excavator) 25.89 lac cum 24.47 lac cum
(iii) Manual Excavation (bottom km/lac cum | 1724.00 32.250 km/ 1723.57 | 32.250 km/
portion of 32.250Km) 9.26 lac cum 9.26 lac cum
(iv) Mechanical Dredging (bottom |km/lac cum| 1092.22 32.250 km/ 1092.22 | 32.250 km/
portion of 32.250Km) (by dredger) 8.00 lac cum 7.28 lac cum
Re-excavation/Dredging of
Chitra River for removal of
deposited silt :
(i) Mechanical Dredging (top km/lac cum 771.57 29.150 km/ 771.57 | 29.150 km/
portion of 29.150km) 11.66 lac cum 11.66 lac cum
(i) Manual Excavation (bottom 775.50 |* 29.150 km/ 775.50 29.150 km/
portion of 29.150Km) kmy/lac cum 6.71 lac cum 6.71 lac cum |-
(a) Internal Drainage khals Re- km/lac cum 1133.29 50.00 km/ 1133.29 50.00 km/
excavation by Manual) 7.29 lac cum 7.29 lac cum
(b) Internal Drainage khals Re- K 1062.25 50.00 km/ 1062.25 50.00 km/
. m/lac cum
excavation by excavator 9.23 lac cum 9.23 lac cum
Construction/Re-sectioning of
Embankment :
Construction - if peripheral
embankment for TRM at
Moshundia Beel (EW : 330681 Km 434,17 12.365 km 434,17 12.365 km

cum)
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Items of work
(as per DPP)

Unit

Target (as per DPP)

Actual Progress

Reasons

Financial

Physical
(Quantity)

Financial

Physical
(Quantity)

for
deviation

1

3

4

5

6

()
7

Construction of new peripheral
embankment for TRM at Kodlar
Beel (length : 1.00km) (EW
29250 cum)

Km

38.49

1.00 km

38.49

1.00 km

Re-sectioning  of  road-cum-
peripheral embankment for TRM at
Kodlar Beel (length : 1.00km)
(EW : 10500 cum)

Km

13.81

1.00 km

13.81

1.00 km

Construction & removal of closure
dam of 35m length 4.27M PWD
crest level) for TRM for 2 years

18.85

35m

14.20

29m

As per
field
condition.

Back filling for construction &
removal of seasonal cross-dam of
40M long (at 4.00M PWD crest
level) at Bordia bridge for TRM
fom 2 years (44520 cum)

Cum

12.43

44520 cum

9.87

1223.79 cum

Earth filling for construction &
removal of seasonal cross dram of
40M long at 4.00 PWD crest level
at Bordia bridge for TRM for 2
years (EW : 2060 cum)

Cum

15.90

2060 cum

11.85

1599.88 cum

Stuctures/Protective works

Construction of 5-vent drainage
regulator across Chitra river near
Patna

Nos

439.55

439.55

Construction of 5-vent drainage
regulator across Atharobanki river
| near Chapail ghat

Nos

360.91

360.91

Construction of 8-vent drainage
regulator across Atharobanki river
near Sagladah

Nos

700.00

683.79

Construction of 2-vent drainage
regulator across Lashkarpur khal
near Lashkarpur bazar

Nos

219.65°

219.65

Construction of Baily bridge over
link canal for TRM at Moshundia
beel

Nos

134.68

134.68

Construction of Baily bridge over
link canal for TRM at Kodlar beel

Nos

124.99

124.99

Protection work for left bank of
Nabaganga at Baraipara Ferry ghat

meter

1810.00

980 m

1781.32

980 m

Protection work for left bank of
Nabaganga river in between km.
1.345 to Km. 2.345 at Kalia town
protection.

meter

1760.00

1000 m

1631.64

1000 m

protection work for left bank of
Nabaganga at Bordia bazar from
Km. 0.000 to Km. 0.200 & Km.
0.434 to Km.1.069

meter

1687.38

835m

1670.01

835m

—
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52

Target (as per DPP) Actual Progress Reasons
Items of work . ’ . . for
(as per DPP) Unit Financial ( QP::Z.S:;?;) Financial (gzﬁlltci?;) dev(ii;ion
1 2 K) 4 5 6 7
Protection work for left bank of
Nabaganga at Gazirhat (Hamidpur) | meter | 1254.00 800 m 1254.00 |  800m
Protection work for left bank of
Nabaganga at Ghagha (length| meter 1150.00 410 meter 1084.96 410 meter
410M)
Construction of pipe sluice of
600mm dia for TRM operation in Nos 42.29 2 42.29 2
Moshundia Beel
Construction of pipe sluice of
600mm dia for TRM operation in Nos 19.49 | 19.49 1
Kodlar Beel
Repair of Existing
Regulator/Sluice & others :
Replacement of existing Bhombag Nos 158.27 1 158.27 1
2-vent drainage regulator
Repair of existing Madhabpasha 1- Nos 10.00 1 7.48 1
vent Flushing sluice
Repair of existing Benda 1-vent Nos 7.00 1 7.00 1
drainage regulator
Repair of existing Kalia 1-vent Nos 7.06 1 7.06 1
Flusing sluice
Repair of existing Nachunia 4-vent Nos 17.97 1 17.97 1
regulator
Repair of existing Hatishura 6-vent Nos 21.05 1 21.05 1
Drainage regulator ‘
Repair of existing Ichamati 3-vent Nos 13.74 1 13.48 1
Repair of existing Bhujno Nos 9.45 1 5.44 1
(Shekhpura)lvent Flusing sluice
Repair of existing Pakhimara 4 Nos 20.00 1 20.00 1
vent Drainage regulator
Repair of existing Harikhali Nos 12.00 1 10.77 1
regulator
Monitoring of  Sedimentation Did not
Salinity. Tide and Flood in River L.S. 10.89 100% 0.00 0.00% require as
System and TRM Basin : per field
yste condition.
O&M during Construction L.S. 107.42 100% 83.40 100%
(B)Sub-Total Capital 29094.74 100% 27983.46 100%
Component )
(C) Physical Contingency
(D) Price Contingency
Grand Total = (A+B+C+D) = 30013.29 100% 28894.81 100%
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06. Information regarding Project Director (s):

. . . Responsible for Date
Name & Desggnatlon with pay lf‘ull P.art mof')e than one — Remarks
cale time time . Joining | Transfer
project
1 2 4 5 6 7
Dipak Kumar Sarker Full time Yes 15.11.2013 {24.07.2014
Superintending Engineer, Jashore O
& M Circle, BWDB, Khulna.
Scale: 25750 (Grade-4)
Zulfikar Ali Howlader Full time Yes 21.09.2014[20.07.2017 -
Superintending Engineer, Jashore O
& M Circle, BWDB, Khulna.
Scale: 50000-71200 (Grade-4)
Md. Bazlur Rashid Full time Yes 20.07.2017,09.08.2017 -
Superintending Engineer, Jashore O
& M Circle, BWDB, Khulna.
Scale: 50000-71200 (Grade-4)
Akhil Kumar Biswas Full time Yes 09.08.2017114.01.2019 -
Superintending Engineer, Jashore O
& M Circle, BWDB, Khulna.
Scale: 50000-71200 (Grade-4)
Syed Hasan Imam PEng. Full time Yes 30.01.2019(23.01.2021 -
Superintending Engineer, Jashore O '
& M Circle, BWDB, Khulna.
Scale: 50000-71200 (Grade-4)
Md. Asraful Alam Full time Yes 28.03.2021| Till date -
Executive Engineer, Khulna O & M|
Division-1, BWDB, Khulna.
" Scaler43000-69850(Grade-5)
07. Procurement of Transport (in Nos.):
Type of Number | Procured | Transferred | Transferredto | Condemned
transport | as per P.P. | with date to O & M with date | /damaged Remarks
Transport with date
Pool with
date
1 2 3 4 5 6 7
Mitsubish 1 Nos. 1 Nos. - 1 Nos. Dt .23-07- - Being used in
i Pajero Dt. 2014 Office of the
Sports 10-07-2014 Office of the Chief] Superintending
Jeep Engineer, South- Engineer, Jashore
Western Zone, O & M Circle,
BWDB, Khulna. BWDB, Khulna.
J/—-‘
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08. Procurement of Goods, Works and Consultancy Services:

08.1 Goods & Works of the Project costing above Tk. 200.00 lakh and Consultancy above Tk. 100.00 lakh:

Description of procurement Tender/Bid/Proposall Tender/Bid/Proposal | Date of completion of
(goods/works/consultancy) Cost (in lakh Taka) works/services and supply
as per bid document of goods
As per [ontracted| Invitation|] Contract As per Actual
DPP value date |signing/ L.C|  contract
opening date
1 3 4 5 6 7
River Bank Protection work | DPP- Orginal- (28-09-2018| 03-01-2019 Orginal- 05-02-2020
along the Left Bank of| _ - 220.75 30-06-2019
Nabaganga River from km. 0.934 | 1"RADP | Revised- Revised-
to km. 1.069 (Total 135.000m) at | ., ~ - 02-03-2020
Bardia Bazar, Lohagara, Narail 2_RADP
’ gara, 286.88
under "Rehabilitation of Bhutiar | ..o
Beel &  Barnal-Salimpur- cost
Kolabashukhali Flood Control & | adjustme
Drainage- Project in Khulna nt
District (Phase-II)" under Narail | 286.88
O&M Division, BWDB, Narail
during the year 2018-19.
River Bank Protection work | DPP- 559.05 [28-09-2018( 01-01-2019 Orginal- 02-12-2020
along the Right Bank of| _ - 30-06-2019
Modhumoti River from | 1. RADP 1% Revised
km.71.245 to km.71.455 (Total | .~ ~.REVISEa-
210.000m) at Ghagha in Upazilla 157‘}% 28-04-2020
Lohagara District Narail under | .o 2™ R evised-
"Rehabilitation of Bhutiar Beel & cost '28-02-2021
Barnal-Salimpur-Kolabashukhali | adjustme
Flood Control & Drainage ot
Project in Khulna District | 575.00
| (Phase-Il)" under Narail O&M R
“Division, BWDB, Narail during
the year 2018-19.
River Bank Protection work DPP- 541.84 |(28-09-2018| 14-01-2019 Orginal- 13-12-2020
along the Right Bank of| - 30-06-2019
Modhumoti River from | 1-RADP % Revisad
km.71.455 to km.71.655 (Total | .~ ~_Aeviseds
200.000m) at Ghagha in Upazilla -2-5—7135“%%—1) 30-05-2020
Lohagara District Narail under | [ . w00 2™ Revised-
"Rehabilitation of Bhutiar Beel & | go5t 28-02-2021
Barnal-Salimpur-Kolabashukhali | adjustme
Flood Control & Drainage nt
Project in Khulna District [ 575.00
(Phase-II)" under Narail O&M
Division, BWDB, Narail during
the year 2018-19.
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Description of procurement Tender/Bid/Proposal] Tender/Bid/Proposal | Date of completion of
(goods/works/consultancy) Cost (in lakh Taka) works/services and supply
as per bid document of goods
As per [ontracted| Invitation] Contract As per Actual
DPP value date |signing/ L.C|  contract
opening date
1 , 2 3 4 5 6 7
River Bank Protection work| DPP- 554.15 {21-09-2018| 01-01-2019 Orginal- 02-12-2020
along the Left Bank of - 30-06-2019
Nabaganga River from km. 1.345 1"RADP ae
to km. 1.675 (Total 330.000m) at | _,, - L Revised-
Ghoshpara in Upazilla Kalia 2_RADP 20-05-2020
. . 587.40
District Narail Under | 1o em 2™ Revised-
"Rehabilitation of Bhutiar Beel & cost 22-02-2021
Barnal-Salimpur-Kolabashukhali | agjustme
Flood Control & Drainage nt
Project in Khulna District | 587.40
(Phase-ID)" under Narail O&M
{ Division, BWDB, Narail during
the year 2018-19.
River Bank Protection work | DPP- 556.74 [21-09-2018( 01-01-2019 Orginal- 06-03-2021
along the Left Bank of . 30-06-2019
Nabaganga River from km. 1.675 | 1_RADP .
to k. 2.010 (Total 335.000m) at | ..~ io—%g%
Ghoshpara in Upazilla Kalia | <= heeh
District Narail Under 396.30 s
" e ) Inter-item 2" Revised-
Rehablhta!tlon of Bhutiar Beel & cost 15-03-2021
Barnal-Salimpur-Kolabashukhali | adjustme
Flood Control & Drainage nt
Project in Khulna District | 596.30
(Phase-II)" under Narail O&M
Division, BWDB, Narail during
the year 2018-19.
River Bank Protection work | DPP- 563.50 [21-09-2018 12-12-2018 Orginal- 02-02-2021
along  the Left Bank of [ - | |7 T 30-06-2019
Nabaganga River at Kalig Town | 1-RADP e
from km. 2.010 to km. 2345 ., - L Revised-
(Total 335.000m) at Ghoshpara 2_RADP 30-05-2020
. . o . 596.30
Upazﬂle'l Kah'a. l?lstrlct Narlall Infer-item 2™ Revised-
Under "Rehabilitation of Bhutiar cost 16-03-2021
Beel & Barnal-Salimpur- | adjustme
Kolabashukhali Flood Control & nt
Drainage Project in Khulna | 596.30
District (Phase-II)" under Narail
O&M Division, BWDB, Narail
during the year 2018-19.
Re-Excavation of Atharobanki | DPP- Orginal- [12-05-2015| 24-11-2015 Orginal- 30-12-2020
River for removal of Depositted | 12543.43 | 12543.43 25-06-2017
sit  From km 8.000 k?l Km 1% RADP r st Rovised
57.250 = 49.250 & | o= = P e
Construction of Drainage cum 14750.18 %{% 25-05-2018
Flushing Regulator (8v-1.50m X | 5nipapp 2™ Revised-
1.80m) at. Km 26.000 of | 14750.18 25-05-2019
Atharobanki River near Sagladah o
under “Rehabilitation of Bhutiar | Inter-item | Revised- 3" Revised-
Beel and Barnal Salimpur cost 14374.72 25-05-2020
Kolabashukhali FCD Project | adjustme
(Phase-2)” during the Year 2015- ot 4" Revised-
16 & 2016-17. 15111.86 30-06-2021
}/—\
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Description of procurement Tender/Bid/Proposal] Tender/Bid/Proposal | Date of completion of
(goods/works/consultancy) Cost (in lakh Taka) works/services and supply
as per bid document of goods
As per [ontracted| Invitation| Contract As per Actual
DPP value date |signing/L.C|  contract
opening date
1 2 3 4 5 6 7
Construction of drainage cum-| DPP- 383.15 |18/03/2014| 03-06-2014 Orginal- 30-12-2015
flushing regulator (5V-| 450.00 30-10-2015
1.50M X 1.80M) at km. 4.000 of | 1-RADP _
embankment at patna in ‘"re- 2'32281) %3—%‘
habilitation of bhutiar beel and “2000 Tt
barnal-salimpur-kolabasukhali Inter-item
fcd project (phase-ii) in khulna cost
district" under narail o & m| adjustme
division, bwdb, narail during the nt
year 2013-14. 440.00
Construction of drainage cum-| DPP- Orginal- | 18/03/2014| 03-06-2014 Orginal- 28-03-2018
flushing regulator (5V-| 45000 | 34026 17-07-2015
1.50M X 1.80M) at km. 102.00 of | l\RADP | Revised- 1st Revised-
embankment at Chapail in "re- ,392'00 360.91 1,1}'08'2‘015
habilitation of bhutiar beel and 2*59—111:“-(‘)% 2" Rovised-
. . . 19-01-2016
barnal-salimpur-kolabasukhali Inter-item 39 Revised-
fed project (phase-ii) in khulna cost 27022017
district" under narail o & m | adjustme 4" Revised-
division, bwdb, narail during the nt 31-03-2018
year 2013-14. 391.00
Re-Excavation of Chitra River | DPP- Orginal- [09-04-2014| 10-08-2014 Orginal- 15-06-2015
for Removal of Depositted silt | 253.83 212.59 15-06-2015
from Km 0.000 to Km 3750 = | LRADP | Revised- Revised-
3.750 Km (Bottom Portion) in 233;{-;‘13)}, - -
"Rehabilitation of Bhutiar Beel & 35383
Barnal-Salimpur-Kolabashukhali | . to
-|-Flood—Control— &—Drainage. |- cogt-— -| - -
Project in Khulna District | adjustme
(Phase-II)" under Narail O&M nt
Division during the year 2014- | 253.83
15.
Re-Excavation of Chitra River DPP- Orginal- [09-04-2014| 10-08-2014 Orginal- 14-06-2015
for Removal of Depositted silt | 268.52 266.68 14-06-2015
from Km 3.750 to Km 10,000 = | L_RADP | Revised- Revised
6.250 Km (Bottom Portion) in 2351{81-3313 - -
"Rehabilitation of Bhutiar Beel | =5 0™
& Barnal-Salimpur- | | o 5o
Kolabashukhali Flood Control & cost
Drainage Project in Khulna | adjustme
District (Phase-II)" under Narail nt
O&M Division during the year | 268.52
2014-15.
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Description of procurement Tender/Bid/Proposall Tender/Bid/Proposal | Date of completion of
(goods/works/consultancy) Cost (in lakh Taka) works/services and supply
as per bid document , of goods
As per [ontracted| Invitation| Contract As per Actual
DPP value date | signing/ clldtc contract |
opening date
1 2 3 4 5 6 7
Protective work at the Left bank DPP- 35498 (22-09-2014| 08-12-2014 | 30-11-2015 | 30-11-2015
of Naboganga River from Km. lgf;f:]gp
0.434 to Km. 0.569 (And an End | 12400
termination of 30m length at the 2,5}5}3 :gp
U/S) at Bardia Bazar, Lohagara, “355.00
Narail in "Rehabilitation of | {0 o
Bhutiar Beel &  Barnal- cost
Salimpur-Kolabashukhali Flood | adjustme
Control & Drainage Project in nt
Khulna District  (Phase-H)" 355.00
under Narail O&M Division,
BWDB, Narail during the year
2014-15.
Protective work along the left DPP- Orginal- |27-05-2015| 16-11-2015 Orginal- 15-07-2017
bank of Nabaganga River from | 386.00 814.70 25-12-2016
km. 0300 (D/S) to Km. 0.800 | L:RADP | Revised: e
(U/S) = 0.500 km at Gazirhat znﬁﬁfgp 852.66 1" Revised-
bazar in "Rehabilitation of | T < 20-09-2017
Bhutiar Beel &  Barnal- 835.45
; . Inter-item
Salimpur-Kolabashukhali Flood cost
Control & Drainage Project in | adjustme
Khulna District  (Phase-II)" nt
under Narail O&M division 855.45
during the year 2015-16.
Protective work on the left bank DPP- Orginal- [27-05-2015( 16-11-2015 Orginal- | 25-06-2018
of the Naboganga River, from lgilesDOP R46§-83 01-01-2017
Km. 6.960 to Km, 7.210 = 0.250 £vised-
km at Baroipara ferryghat 468,57 488.38 1* Revised-
upazila- Kalia, irf '"Rehabi__ﬂt);tion‘ 276%65% 31-03-2018
of Bhutiar Bee] & Barnal- Inter-'Item 2 Revised-
Salimpur-Kolabashukhali Flood cost 55-06-2018
Control & Drainage Project in | adjustme
Khulna District  (Phase-1I)" nt
under Narail O&M Division, 468.57
BWDB, Narail during the year
2015-16.
Protective work on the left bank DPP- Orginal- [27-05-2015( 16-11-2015 Orginal- 01-07-2017
of the Naboganga River from 153'?{215:51())P ;9§-23 25-12-2016
= gviseda-
Eﬁl' 7:210 to Km. 7.460 =0.250 1 0™ | “S10.11 1* Revised-
at Baroipara ferryghat 2 RADP 20092017
upazila- Kalia, in "Rehabilitation | =7 "5 Rt
of Bhutiar Beel & Barnal- | o er
Salimpur-Kolabashukhali Flood cost
Control & Drainage Project in | adjustme
Khulna District  (Phase-II)" ot
under Narail O&M Division, | 468.57
BWDB, Narail during the year
2015-16.
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Description of procurement Tender/Bid/Proposall Tender/Bid/Proposal | Date of completion of
(goods/works/consultancy) Cost (in lakh Taka) works/services and supply
as per bid document of goods
As per [ontracted| Invitation| Contract As per Actual
DPP value date |signing/ L.C|  contract
opening date
1 3 4 5 6 7
Protective work along the L/B of | DPP- 379.06 |27-05-2015{ 16-11-2015 | 25-12-2016 | 25-12-2016
Naboganga River from Km. .
0.000 to Km. 0.200 at Bardia | LRADP
Bazar, Lohagara, Narail in 2"%‘%)}?8}:
"Rehabilitation of Bhutiar Beel “38000
& Barnal-Salimpur- | [ iem
Kolabashukhali Flood Control & cost
Drainage Project in Khulna | adjustme
District (Phase-II)" under Narail nt
O&M Division, BWDB, Narail 380.00
during the year 2015-16.
Protective work along the L/B of | DPP- Orginal- {27-05-2015| 16-11-2015 Orginal- 31-05-2017
Naboganga River from Km. . 708.23 03-08-2016
0.569 to Km. 0.934 = 365.00 m I;&/\ODOP R;;ésgg- 1 Revisad
at Bardia Bazar, Lohagara, | .., . ~_DeVISel-
Narail in Rehabilitation of | ZRAD 31-05-2017
. 700.00
Bhutiar Beel &  Barnal- | o iem
Salimpur-Kolabashukhali Flood cost
Control & Drainage Project in | adjustme
Khulna District  (Phase-1I)" nt
under Narail O&M Division, 700.00
BWDB, Narail during the year
2015-16.
783 Use of Project Consultaiit(s) (Foreign/Local): -
. Approved man month Actual man month
Name of the Field As per DPP As per Contract utilized Remarks
1 2 3 4
a) Foreign : No provision of deploying
b) Local consultamt in this project
09. Construction/Erection/Installation Tools & Equipment: N/A
Description of | Quantity | Quantity Transferred | Disposed off
items (as per procured to as per rule | Balance Remarks
PP) with date | O & M with with date
date
1 2 3 4 5 6 7

cal
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C. FINANCIAL AND PHYSICAL PROGRAMME:

01. (a) Original and revised schedule as per DPP :

(In lakh Taka)
Financial | Financial provision & physical target Financial provision & physical target as
Year as per original DPP per latest revised DPP
Total Taka | P.A.| Physical % | Total Taka P.A. | Physical %

1 2 -3 4 5 6 7 8 9
2013-14 1682.70 | 1682.70 - 6.00% 599.39 599.39 - 2.00%
2014-15 13924.53 | 13924.53 - 48.00% 3480.00 3480.00 - 11.60%
20.15-16 5046.00 | 5046.00 - 20.00% 3692.52 3692.52 - 12.30%
2016-17 4117.34 | 4117.34 - 14.00% 599120 5991.20 - 20.00%
2017-18 3419.59 | 3419.59 - 12.00% 4135.60 4135.60 - 13.80%
2018-19 - - - - 5527.58 5527.58 - 18.40%
2019-20 - - - - 3500.00 3500.00 - 11.60%
2020-21 - - - - 3087.00 3087.00 - 10.30%

Total 28190.16 | 28190.16 - 100.00% 30013.29 | 30013.29 - 100.00%
01. (b) Revised ADP allocation and progress:
(In lakh Taka)
Financial Revised Allocation & target Taka Expenditure & physical progress
|_Year [ Total | Taka [ P.A. |Physical| release | Total | Taka | P.A. | Physical
% %

1 2 3 4 5 6 7 8 9 10
2013-14 600.00 | 600.00 - 2.00% 600.00 599.39 599.39 - 2.00%
2014-15 | 3485.00 | 3485.00 - 11.60% 3485.00 3480.00 | 3480.00 - 11.60%
2015-16 | 3695.00 | 3695.00 - 12.30% | 3695.00 3692.52 | 3692.52 - 12.30%
2016-17 | 6000.00 6900.00 - 20.00% | 6000.00 5991.20 | 5991.20 - 20.00%
2017-18 | 4336.00 4:336.00 - 13.80% | 4336.00 4306.79 | 4306.79 - 15.10%
2018-19 | 5596.00 | 5596.00 - 22.80% | 5676.18 5356.37 | 5356.37 - 21.50%
2019-20 | 3500.00 | 3500.00 - 13.00% | 3500.00 3487.18 | 3487.18 - 13.00%
2020-21 | 3100.00 | 3100.00 - 4.50% 2265.20 1981.36 | 1981.36 - 4.50%

Total |30312.00 | 30312.00 - 100.00% | 29557.38 | 28894.81 | 28894.81 - 100.00%

—
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D ACHIEVEMENT OF OBJECTIV ES OF THE PROJECT.

Objectwes as per DPP

Acfual achlevement

shortfall, ifany | °

Reasons for |

from  Bhutiar  Beel,

(dredging, embankment and other allied

Management) optioris.

restoratlon of Atharobankx Chntra rlvers
and drainage khals through structural

structures) and non-structural (Tidal River |

Permanent removal of,draihage,»C@gegﬁgm ;Dramage congestlon has been removed
el, Padma Beel, |
Bashukhall Begl, Kola Beel, Ketla Beel, |
Salxmpur Beel Kalia Beel Pnprakand1'~

from all the mentxoned beels and

‘Atharobanki, Chitra rivers and drainage
- Khals have been restored.

‘[To make sweet water reservoit in the
Chitra and Atharobanki rivers for using | in ¢

household ~ use ~and
itrigation.

supplementary

l Sweet\ water reservoirs have been created

¢ Chitra. and Atharobanki rivers for

:nmng household use: and supplementary

irrigation.

To protect the project area from entranee
of saline water and from perilous siltation
of dramage khals.

Protected preject area from entrance of

saline water and from perxlous siltation of

dramage khals.

Aceeleratmg agrxcultural production in the

atea 34674 ha; cropping intensity will be
increased from 137.08% to 208.17%.

project area; gross area 43156 ha and net |
~area 34674 ha; cropping intensity will

Accelerated agrlcultural production in the
project area; gtoss ared 43156 ha and net

increase that can be assessed after a year
fre_rn the eo,mpletmn of the project,

E. BENEFIT ANALYSIS
01. Annual Out-put: e
B— : --Actual: quantllywof out-put- durmg-—
i y ; ‘ Estlmated quantlty the 1st year of operation at full s
Ttems ofout—pu_t Unit expected at full capacity | capacity (or during, real productnon
_ - e v ; - for:newly ¢ompleted prOJeqt) [
(a) FCD facilities | Hactor ‘ 3 4674-,00 _ :
R C et caa The  project has just been
(b) Incremental paddy e . HeHl
production on projeet M ton/Year | 174524.00 ‘Im’p‘lem’e ‘l‘edﬁ"“tp“l valnes cain , be
oaten o T e | assessie,d'_i after & year from
(¢)Production of Lakh o 629’2(‘)‘l oy ' completion,
Agricultural sector T.K/Year B R
© 02. Cost/ Benefit: |
BN Item Estimated Actual
(1) Benefit cost ratio of the project .'
(i) Financial 3.30:1.00 . :
(ii) Economie 4,01:1.00 Will be evaluate‘d‘ later by
1 (2) Internal Rate of Return SR concern project evaluation
(i) Financial 28.39% office of BWDB,
(ii) Economic 3 1.,57% :

03. Please glve reasons for shortfall, if any, between the estlmated and actual benefit: N/A
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F. MONITORING AND AUDITING

0.1 Monitoring:
Name & designation of the inspecting Date of Identified Recommendations
official Inspection | Problems
1 2 K] 4
Ministry / Agency:
1. Dr. Mashiur Rahman, Finance Advisor of | 15092013 . !nst_ructed to complete the project
. . . in time.
Honourable Prime Minister
2. Md. Gias Uddin Ahmed, ADG (East) 08.03.2014 -
. . . Instructed to follow approved
3. é‘bdull[ Halim Molla, ADG (Admin) (Joint 13.06.2014 designs for construction works &
ecretary) e ) to complete within the stipulated
time.
4. Md. Borkat Ur Rahman, Assistant Director, 09.04.2016 -
IMED 10.04.2016
5. Md. Afzal Hossen, Director, IMED & _Inst_ructed to complete the project
. 26.06.2016 : tn time.
Md. Mahmudul Hasan, Assistant Director,
IMED
Regular meetings are required to be
arranged with Project Director,
) i Officers of field office, concerned
6. Howl.ader Zakir Hossain, Deputy Secretary | 15.11.2017 - officers of BDPL under the
(Audit), MoWR chairmanship of ADG (West) to
ensure completion of the project in
time.
. Sugestted to increase monitoring,.
7. Mst. Nurjahan Khatun, Deputy Secretary | 26.04.2018 -
(Development-2), MOWR
8. Md. Afzal Hossen, Director, IMED & 10.04.2018
Mahmudul Hasan,  Assistant Director, gg?gégll g -
IMED T ‘
9. Khandoker Khalekuzzaman, ADG (West) 14.07.2018 -
10. Md. Nure Helal, Director, Project| 0808.2018 -
Evaluation Directorate, BWDB, Dhaka
To continue the implementation
activities of the project as per
action plan in DPP
The scheduled allocation for ADP
must be ensured in order to
) complete the project within
11. Md. Afzal Hossen, Director, IMED approved time period,
- The project monitoring system
12. Md. Mahmudul Hasan, Assistant Director, 16.02.2019 need_s'to be further strengthened.
IMED e To insert the contractor to
mobilize required number of
instrument based on the volume
of earthwork.
To conduct work based on design
& specifition.
27.08.2020 - Afforestation should be
13. Q?n¥t3n§%vz?:f§eggggzssecretary ’ completed within project duration.

#% Mid Term Evaluation Committee visited the project during 03.03.2017 to 04.03.2017, Observation and remarks of
evaluation committee attached in Annexure-A
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0.2. Auditing during and after Implementation:

2.1. Internal Audit:

Period of Audit Date of submission Major findings/ Whether objections
of Audit Report objections Resolved or not.
2 3 4
- - Not conducted.
2.2, External Audit:
Date of S
Audit Period | submission of Major findings/ objections Whether objections resolved
. or not
Audit Report
1 2 3 4
2013-14 27/05/2015 - -
2014-15 22/11/2015 - -
Government incurred a loss of 4,89,27,510
BDT due to excavation of soil by dredger in
2017-18 04/08/2019 DPM method at a higher rate than the Resolved
prescribed rate of BWDB.
2018-19 04/02/2021 - -
‘ Loss of Tk. 5,46,55,000.00 BDT for re-
2013-16 30/03/2020 excavating of Chitra River with a bed of Resolved
. 15.00 m.
- - |Loss.of Tk.-63,23,970.00-BDT for preparing |-
2018-19 extra C.C block. - Not Resolved. Reply submitted.
Paying bill of Tk. 1,50,28,488.00 BDT
2018-19 30/06/2020 ivzeltmh;)ut test report of C.C block/Geobag Not Resolved. Reply submitted.
Paying bill of extra labor wages of Tk. .
2018-19 2.72,392.00 in C.C block placing work. Not Resolved. Reply submitted.

J/’_
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G. DESCRIPTIVE REPORT

1. General Observations/Remarks of the Rehabilitation of Bhutiar Beel & Barnal Salimpur
Kolabashukhali Flood Control & Drainage Project (2™ phase):

1.1: Background:

The study area is located in the southwest region of Bangladesh within the Khulna division and comes under the
administrative jurisdiction of Terokhada, Rupsa and Digholia upazillas of Khulna district and Kalia upazilla of
Narail district. The gross area of the project is about 43,156 ha. The Chitra river divided the whole project area
into two existing sub-projects: Bhutiar Beel drainage scheme to the east and the Barnal-Salimpur-
Kolabashukhali project to the west.

The project area is characterized by numerous morphologically active tidal rivers and creeks, which provide
drainage network for a system of embanked hydrological units. Rivers adjacent to the northern boundary of the
area receive upstream monsoon flows from the Ganges River through the Gorai but the rivers in the area and to
the west are only rain-fed. There are several numbers of depressions or beels in the area, which are connected to
the drainage network, mostly through regulators. The river systems in the project comprised of three distinct
drainage systems:

o The Nabaganga-Atai-Rupsa river system
e The Gorai-Madhumoti river system
o The Chitra-Atharobanki-Rupsa river system

The Gorai River distributed its flow into two rivers near Bardia Bazar such as Nabanganga through Halipax cut
point and into Madhumoti. The Nabaganga-Atai-Rupsa River forms a drainage route of about 47 km length
meets with Kazibacha-Pussur river system at downstream of Khulna. This is the main drainage route of the
project area, because the Rupsa River is the outfall of the Atharobanki ~Chitra river system. The Chitra River
which is flowing through the middle and divided the project into two sub-project name Kolabashukhali to the
west and Bhutiar beel to the east. Nabaganga River near Patna of Kalia upzilla is the offtake of Chitra River and
 at Sagladah it meets with the Atharobanki River. The length of the Chitra River is about 28 km. The

Atharobanki River has originated from the Madhumoti River near Chapail Ghat of Kalia upzilla and finally
meets with the Rupsa River at Sener Bazar near Khulna city after travelling 55 km. This river has meandering
characteristics which is abput 18 in numbers and according to the meandering character it is named as
Atharobanki. The whole Chjtra River and upstream portion of the Atharobanki River is badly silted up. These
river systems are deteriorating rapidly due to silfation and causing drainage congestion in the project areas.

To protect the area from saline water intrusion by tidal flooding and to improve the drainage facilities by
structural interventions, two projects were implemented. One is Bhutiar Beel Drainage scheme, implemented in
1992-1993 under the Dutch Aided EIP Program. The project was implemented on the left bank of Chitra River
extending from Terokhada upazila of Khulna to Kalia upazila of Narail district. The other one is Barnal-
Salimpur-Kolabashukhali Project, executed in 1982-1983 on the right bank of Chitra River covering Terokhada,
Rupsha and Digholia upazilas of Khulna and Kalia upazila of Narail district.

The present crucial problems in the Bhutiar Beel and Barnal-Salimpur-Kolabashukhali area are drainage
congestion, river sedimentation and scarcity of freshwater due to salinity during dry season. The Chitra and
Atharobanki rivers, the main drainage routes of the area, have experienced huge sedimentation over the decades
resulting in prolonged drainage congestions. Prolonged drainage congestions cause reduction of agriculture
production and deterioration of socio-economic conditions of the local community. In the early sixties and the
seventies the tidal flow of the Chitra and Atharobanki rivers used to flood and deposit the sediment on the
adjacent flood plain during high tide. Human intervention such as encroachment of river by constructing bridge,
grabbing for agriculture, fisheries and houses and construction of embankments (for poldering) restricts the tidal
flooding of flood plain. As a consequence, the river experiences huge siltation and many of the
river/channels/khals in the area lost its drainage capacity causing severe drainage congestion.
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To address the above mentioned problem, BWDB formulated a project titled “Rehabilitation of Bhutiar Beel
and Barnal-Salimpur-Kolabashukhali Flood Control and Drainage Project in Khulna District” costing
Tk.2133.98 lakh for implementation during February, 2010 to June, 2013 and which was duly approved by the
competent authority on 22.04.2010. The project was taken for partial reducing of the drainage congestion of the
area and comprises a “Engineering Survey & Study, Morphological and Hydrological Study with Mathematical
Modelling” and “Environmental and Social Impact Assessment Study” for the Rehabilitation of Bhutiar Beel
and Barnal-Salimpur-Kolabashukhali Flood Control and Drainage Project in Khulna District for the permanent
removal of the drainage congestion of the project area.

Accordingly Institute of Water Modelling (IWM) has done the “Engineering Survey and Study, Morphological
and Hydrological Study with Mathematical Modelling for the Rehabilitation of Bhutiar Beel and Barnal-
Salimpur-Kolabashukhali Flood Control & Drainage Project in Khulna District”. The study devised 2 options.
After considering 2 options the study recommended to implement all the interventions suggested in the option-1
for long-term solution for drainage and sediment management of the Bhutiar Beel and Barnal Salimpur
Kolabashukhali FCD project since it is technically feasible, economically viable and acceptable to local
stakeholders. On the other hand Centre for Environmental & Geographic Information Services (CEGIS) has
conducted the “Environmental and Social Impact Assessment Study of the Rehabilitation of Bhutiar Beel and
Barnal-Salimpur-Kolabashukhali Flood Control and Drainage Project in Khulna District”. This study also
recommended the engineering Option-1 of the IWM’s recommendation as it is found to have favorable social
and environmental impact. As per recommendation of the above mentioned studies the present DPP has been
formulated.

The project will be implemented by the existing manpower of Khulna O&M Division -1 and Narail O&M
Division under overall control & supervision of the Superintending Engineer, Jessore O&M Circle BWDB,
Khulna.

Components of Option A1R:

e Re-excavation/Dredging of Atharobanki River from km. 8.000 to km. 57.250 total 49.250 km

e Re-excavation/Dredging of Chitra River from km. 0.000 to km. 29.150 total 29.150 km

e Construction of drainage cum ﬂushmg regulator (8 vent-1.50m. X 1. 80m) at km. 26.000 of Atharobanki
Rivernear-Sagladah— -

¢ River Bank Protective work 4.025 km.

Expected Benefits (Outlined):

o FCD facilities to net 34674 ha area.
Additional paddy production 174524 mt.
Annual production in agricultural sector will be Tk.62920.17 lakh.
Protection of river erosion 1.812 km.
Dredging/Excavation/Re-excavation of rivers/khals 16592001 cum.

1.2. Justification/Adequacy:

With high population density, poor resource base and vulnerability to natural disasters, Bangladesh is one of the
poorest countries in the world. GDP per capita of the country is approximately US$ 370. Although the national
poverty declined over the period, it is still a long way to meet the basic needs of the people. Income differentials
between the poor and the poorest are important aspects in poverty reduction in Bangladesh. At least about 45%
poor population currently subsists in extreme poverty. Rural population is more poor (53%) than the urban
(36.60%). Significant gender disparity also exists in income poverty. For rapid poverty reduction, GoB’s
priority is to develop the rural areas where most of the poor people live in. This requires accelerated growth in
agriculture and rural non-farm sector. Development in Water Resources including irrigation, flood control and
drainage improvement has played significant roles in increasing agricultural production and food security in the
past and this would continue. The major problems responsible for poverty include high level of landlessness,
unemployment, illiteracy, and malnutrition infant mortality. Although the conditions in some areas are less
gloomy than in others, the project area as a whole is no exception to this situation.
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Despite considerable investment in various sectoral developments, self-reliance in food grains attainment and
apparent rise in per capita GDP, the country is still characterized disaster vulnerability and prevalent poverty.
Economic indicators, on the contrary, indicate increasing income-inequality & poverty. In view of the country’s
global commitments i.e. Millennium Development Goals (MDG) and Partnership Agreement on poverty
Reduction (PAPR), the govt. has been obliged to prepare a Sixth Five Year Plan (SFYP). As an action plan
under stated objectives for poverty reduction, proposed comprehensive project programme has been considered
for implementation for sustaining regional & national economic growth.

Socio-economic development and poverty reduction remain the over-riding development priority for an under-
developed area like proposed project area. The proposed project aims to facilitate the project area by providing
flood control & drainage facilities which will help to achieve optimum agricultural production and enhancement
of socio-economic activities for local dwellers.

1.3. Objectives:

The objectives of the project area:

e Permanent removal of drainage congestion from Bhutiar Beel, Padma Beel, Bashukhali Beel, Kola
Beel, Ketla Beel, Salimpur Beel, Kalia Beel, Piprakandi Beel and management of sediment for the
restoration of Atharobanki, Chitra rivers and drainage khals through structural and non-structural
options.

e To protect the project area from entrance of saline water and from perilous siltation of drainage khals.

1.4 Project Revision with reasons:

The main reasons of 1¥ revision:

The original DPP of the project costing Tk. 28190.16 lakh ws approved by ECNEC on 29-10-2013
(Implementation period October/2013 to June/2018). The administrative approval letter was issued
by the ECNEC vide memo no-20.00.0000.411.14.022.13-340, date: 24-1 1-2013 & MoWR vide memo
n0-42.00.0000.042.14.014.13-295, date: 28-11-2013.
~3"neeting of the steering committee for the- project - was-held-on-24-02-2015—The-meeting-decided
to submit a proposal of RDPP by re-appropriating the cost for different head of expenditure.

The main reasons of 2™ revision:

e Due to change in alignment of the re-excavation of Atharobanki River, the amount of
excavated soil as well as the cost for re-excavation has increased.

e The length and amount of excavated soil has increased in the canals.

e The amount protective work has increased due to heavy erosion in the Nabaganga and
Madhumati River.

e Contract value of few items is less than the RDPP Provision; in these cases cost is decreased.

The main reasons of inter-item cost adjustment:

e Due to decrease of crop compensation amount as per estimate submitted by DC, Khulna
amount has been decreased.

e Dressing of excavated earth, shifting, turfing and plantation on the shaped excavated earth
according to the decisions of 11™ PSC dated on 16.09.2019 held in the Ministry of Water
Resources (MoWR) amount has been changed.

e The amount re-excavation work of river/drainage khals decreased due to field condition and
as per volume of pre-work and post work measurement.

e Contract value of few items is less than the RDPP Provision; in these cases cost is

decreased/changed.
A
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4. Analysis of the Post-Implementation situation and result of the project:

4.1 Whether the beneficiaries of the project have clear knowledge about the Target/ Objectives of
the project.
Yes.
42 Programme for use of created-facilities of the project
The stakeholders are directly taking advantages of the created facilities of the project.
43 O &M programme of the project.
O & M programme of the project should be taken under NDR Budget if necessary.
4.4 Impact of the project -
4.4.1 Direct
e Improves irrigation & drainage facility.
e  Reduce Arsenic problem.
e Increase dry season water depth to enable fish migration and production and associated
waterways.
e  Waste assimilation and the need to dilute pollution hotspots such as those around
Khulna District.
Enhanced navigation services of the river.
e  Enhanced groundwater and surface water supply.
Increased quality of domestic water supply.
4.4.2 Indirect
e Safety of human livelihood and properties.
o Improvement of socio-economic condition.
4.5 Transfer of Technology and Institutional Building through the project
Not Applicable.
4.6 Employment generation through the project
A large number of skilled/unskilled workers were employed during construction period.
47  Possibility of Self employment B ’
There are possibilities of self employment as existing commercial, industrial and business
centres are safe & the environmental degradation.
4.8 Possibility of women-employment opportunity
Yes, there is possibility of women-employment through the project benefited area enhanced.
4.9 Women and children
Women and children are most vulnerable to any types of disaster. Post project condition will
improve agricultural activities. Thus, ultimately create safe and healthy environment for women
and children. Also, employment opportunity for women will be enhanced at the construction
phase of the project. Thus, the project will have positive impact on women and children.
410 Probable Impact on Socio-Economic activity. _
By the implementation of the project reduce the surface water Polution, as a result secio-
economic balance in the locality is enhanced.
411 Impact on environment
Proposed project will not have any deleterious impacts on physical environment. Rather
environmental upgradation will be restored through upgradation of ground water by virtue of
execution of the project. As stated in the EIA report of the feasibility study, the proposed
project will have favorable social and environmental impact.
4.12  Sustainability of the project

The project is sustainable but requires maintenance periodically to be run.
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4.13

4.14

4.15

Contribution to poverty alleviation and employment

As per Population Census Report more than 55.5% population of the area possess agriculture as
their main occupation. More than 30% of household income is generated from agriculture
labou. With implementation of the proposed project the cropping intensity of the area could be
increased by up to 70%. The increased cropping intensity means generation of increased
income, employment and food production. With the ensured security against pre-monsoon
flood and salinity intrusion the cultivation of Boro would be also increased. The Economic and
financial analysis reflects generation of substantial number of new employment in the post
project situation.

Opinion of the public representatives, local elite, local administration, teachers, religious
leaders, women's representatives etc.

Positive remarks regarding the project.
Institutional productivity

At post project condition, due to accelerate agricultural activities, investment will be
encouraged and productivity in all spheres will ultimately be increased. Also, after
implementation of the project, financial security will be achieved and out of that institutional
development like growth centres, educational institutions, health and family planning centres
and many more will definitely be established.

5.  Problems encountered during Implementation (with duration & steps taken to remove those)
Problem Steps taken Problem encountered Steps
encountered taken
51 Project 5:12 Project aid
- disbursement and re- -
Management .
. imbursement
513 Mission of the

5.2 Project Director

development partners

5.3 Land Acquisition

Illegal occupancies were evicted. 5.14 Time & Cost Over-run

5.4 Procurement.

5.15 Project supervision and

~inspection

5.5 Consultancy

5.16 Delay in decision

5.6 Contractor

Some part of the work (The
Atharobanki river excavation & 8-vent
sluice construction) was done by DPM
method by BDPL. They couldn’t
expedite the program as expected
during implementation period.

5.17 Transport

5.7 Manpower

5.18 Training

5.8 Law & Order

[

Along the alignment of Atharobanki
river, there were lots of illegal
occupants like houses, brick fields etc.
All were removed with the help of
district administration and local public
representatives. The owner of Tuktuki’s
house filed a case in the hon’able High
Court. Finally the house was removed
after winning from court by legal
process.

5.19 Approval

5.9 Natural calamity

5.20 Others

5.10

and release

financing, allocation

Project

5.11 Design

formulation/approval
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6. Remarks & Recommendations of the Project Director:

Atharobanki River originates from Modhumoti River near Kalia Upazilla of Narail district. |
‘Atharobanki River' flows from Khulna to Gopalganj with a total of 18 bends. This is why it is called as the river
with eighteen-bends (atharo bank). Then it flows through Mollahat upazilla of Bagerhat district, Terokhada
upazilla of Khulna district and falls into Rupsha river at ward-no 21 at Khulna Sadar upazilla. By the flow of
time this river has been narrowed and filled. Also some land-depreadator has grabbed a significant portion of
this river. For this reason project area has suffered from drainage congestion and the catchment of Atharobanki
was flooded during monsoon and low lying area was subjected to flood. Chitra river, which mainly flows
though different parts of Narail district, has also been narrowed and filled with sediment. That’s why,
Atharobanki and Chitra rivers need to be re-excavated at the necessary locations. Moreover, the bank of
Naboganga river has been eroded at Baraipara ferry ghat; Bardia Bazar, Lohagara, Narail; Gazirhat; Kalia town
and Ghagha in Narail district. Protective work was necessary at the mentioned locations. The impact of the
implementation of the works was quite good for the local people. Physical safety and sense of security among
the people of the project area have been developed, resulting in enhanced investment in housing and
commercial buildings, enhanced investment in business and development work and have also caused positive
impacts on agriculture and fish resources production and land prices. These all components will enhance the
opportunity of employment and poverty alleviation. Fish production has increased a lot since the
- implementation of this project. Besides, people got improved irrigation facilities, improved farm income and
employment opportunities, which reduced poverty level within the project area. Although various problems
needed to be dealt with, it can be said that this Project has been completed successfully. It has been proved to be
a very much environmental friendly project. Proper Monitoring and regular maintenance of the xmplemented
works are required for more sustainability of the project.

/.

0o ey

Date : !2’[0.9/7’0” ........ Signature and seal of the Project Director/Manager

(Md. Asraful Alam)y
Executive Engineer

Khulna O & M Division.4
7. Remarks/Comments of Agency Head EWDB, Khuia

This project is taken as a continuation of an Honorable Prime Minister Committed project implemented
during 2009-13. This project was aimed towards sustainable solution to drainage congestion problem at Bhutiar
Beel and adjacent area. The project fulfills its objectives. This project has re-established FCD facilities to 34674
Ha areas. Damage of crops and properties has been reduced significantly. Agricultural yield has increased in the

project area.

afrf 02 ]
(FAZLUR RA HID)

e andafeal

Page 25 of 26






8. Remarks/Comments of the officer in-charge of the Ministry/Division

Date : . Signature and Seal
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