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Government of the People's Republic of Bangladesh
Ministry of Planning
Implementation Monitoring and Evaluation Department. .

PROJECT COMPLETION REPORT: IMED 04/2003 (REVISED)

A. PROJECT DESCRIPTION°

~01. Name of Project . Protection of Smgla Pourasava Area from Erosion of the Rlver Atrai and
Nagor in Natoxe Dlstrlct (1% Revised).

02. Administrative Ministry/
Division : Ministry of Water Resources (MoWR).

03. Executing Agency : Bangladesh Water Development Board (BWDB).

04. Location of the Project  : Upazila - Singra, District- Natore.

05. Object of the Project

¢ To protect the Singra Pourasava area in Natore district from the erosion of the river Atrai and
Nagor.

e Valuable properties such as Bazar, Hospltal Godown, Mosque, Mondir, School College, Upazila
office, Post Office, Shops, Grave yard, Shashan-ghat and many public and private house hold &
others properties will be saved from the bank erosion.

* To develop agriculture and fisheries, ensure social & natural security and avoid env1ronmenta1
imbalance with Poverty reduction. :

e To stabilize the both banks of the River by protecting shifting of main course of the river.

¢ To increase the navigation and water containing capacity of the Atrai and Nagor river by re-section
of the river. :

06. Estimated Cost:

(In Lakh Taka)

Original

Latest Revised {1st)

a) Total

4199.12

4806.51

1-b) Taka

4199.12

-4806.51--

¢) Foreign Currency

d) Project Aid

.¢) RPA

07. Date of Approval

a) Original
b) Latest Revised (1st) :

08. Implementation period :

PCP ] PP

26/12/2017
28/07/2020

Date of Commencement Date of Completion
a) Original October, 2017 ~ ~ June, 2020
b) Latest Revised (1st) October, 2017 June, 2021 -
.¢) Actual October, 2017 . June, 2021




09. Financial Agreement (source wise):

9.1 Status of Loan / Grant:

a) Foreign Financing;

Source(s) | Currency as | Amount in Nature : | . 'Date of Dateof | Date of Closing -
per US$ (Loan/Grant | Agreement | Effectiveness '
Agreement | (Million) Supplier’s
credit)

1 2 3 4 . 5 6 7 8
..................................................................................... 1 O
b) GOB: S
‘ ‘ (In Lakh Taka

Total Amount Loan Grant Cash Foreign Exchange
' 1 2 3. 4
4806.51 - 4806.51 -
9.2 Utilization of Project Aid: (Source wise) SR
, (In Million) -
Total Amount ‘Actual Expenditure Unutilized Amount
mUS$ In Local INUS § In Local InUS$ In Local
Currency o " Cuirency ’ Currency
1 2 3 ' 4 5 6 7
................................................................................... 1A
9.3 Reimbursable Project Aid (RPA) ‘
: ' 5 - In Lakh Taka)
RPA-Amount-—————|—Amount-Spent*-|-Amount-claimed-|——Amount——}—Remarks,—|———
As Per DPP - As per v - : ' Reimbursed '
Agreement :
1 2 3 4 5 . 6
.................................................................................. NIA coooiorertemensesssssssssssissss s ssssssss st
B. IMPLEMENTATION POSITION
(1. Implementation Period ;.
Implementation Period as per DPP Actual ~ Time Over Run Remarks
Original Latest Revised Implementation (% of Original
Period - Implementation
Period)
1 . ) 3 4 , 5
October/2017 October/2017 - October/2017 38.71% Due to addition. of two
to T to to new  packages in the
June/2020 June/2021 June/2021 revised DPP.



02. Cost of the Project:

(In Lakh Taka)

Description Estimated Cost Actual - Cost Over-run Remarks
Original Latest Revised | Expenditure (% of original
: .cost) - L
! 2 3 S 4 5 6
Total 4199.12 4806.51 4136.58 Nil Didn’t Over-run.
Taka 4199.12 - 4806.51 4136.58 Nil
PA - - - -

03. Project Personnel: Project work has been completed by the existing manpower of Natore O&M Division,

BWDB, Natore.

1 Sanctioned Manpower Status of the existing Manpower : “Manpower Employed |-
strength as employed Manpower existing Others Male Female |
per PP during requirement for | Manpower for | = - ‘
execution | - O&M as per PP 0&M
1 2 3 4 5 6 7
Officer(s) ' |
Staff(s)
Total
........................................................................................ Nil

04. Training of project Personnel (Foreign/Local): No Provision of training in this Project.

................................................................................................

- Field of Training ~Provision as per PP oy " Actual . | Remarks
/Study tour/work Number of Man- months Number of - | Man months
shop/ Seminar etc. Person Person
1 3 4 5 6
a) FOreign e T
b) Local e e e et et reenneeree e Nil

................................................................



05. Component wise Progress (As per Latest approved DPP):
(In Lakh Taka )

Items of work Unit Target (as per DPP) Actual Progress Reasons for
{As per PP) Financial | Physical...| Financial | Physical . {. . deviation ()
(Quantity) (Quantity)

(A) Revenue Component:
- Supplies and Services:

Transport Allowance “ | litem 3.00 1 item 3.46 ~ litem
Petrol & Lubricant 1 item 4,50 1 item 4,45 » 1item
Printing & Publication 1 item 2.00 ! item - 1,98 1 item
Stationery, Seal & Stamps litem | 3.50 1 item 299 | " litem
Survey ’ 1 item 1.50 1 item 1.48 1 item -
Honorarium (Mid-term Evaluation) litem | 10.00 1 item 9.48 1 item
Honorarium (PSC, PEC,TEC etc) 1 item 240 | litem | 1.88 1 item
Motor Vehicle Repair (For Existing | Litem 2'00’ 1 item 2.00 1 item
vehicles - 5 Nos.) .
Office Building (BWDB, Natore Office 1 item 40.00 1 item 35.99 1 item
& Colony — 4 Nos.) , 3 T o
Sub-total Revenue Component (A): 68.90 63.71

(B) Capital Component: _ ;
Purchase/Supply of Motor Cycle (150 nos |° 4.00 - 5 4.00 )
c.c) (2 Nos) I '

. Purchase/Supply of Jeep made by S oo et
Progoti (1850 c.c, Door-5 Nos, Black | nos 53.68 1 53.68 1

Colour)-1 Nos.

Engineering  Instruments  (Leveling
Machine with stand. (2 Nos.)

Computer &  Accessories  (Brand
Computer with Laser Printer & | nos 1.60 2 1.60 2
accessories) (2 Nos.) : '

nos 2.98 2 2.98 2

Bank Revetment Work -1.708 Km : T
(With 1.00 Km. Retaining wall) km 3495'80. 1708 2940'64. ‘1'708 . ,
Re-excavation of River - 16.00 Km. | Km./ 16.00 Km. ’ 16.00/6.934 Pre work measurement
(693361.59 Cum) ' Lac. | 1159.55-| /6:93.lac| 1069.97 VDA target= 675 lakh cum
. lac cum Post work mmeasurement
. cum cum ' target= 6.34 lakh cum
Sub-total Capital Component (B) : 4717.61 4072.87 , '
Total (A+B): 4806.51 100.00% 4136.58 100.00%

06. Information Regarding Project Director(s):
Name & Designation with Full Part | Responsible Date of : Remarks. |.
pay scale. - time time | for more than . Joining -} “Transfer --| - - .
one Project
1 2 3 -4 - -5 - 6 7
Sudhangshu Kumar Sarker. Full
Executive Engineer ‘ - |'31/12/2017 | 17/01/2018
43000-69850 |
Md. Jahurul [slam Part | e , a
Executive Engineer : time -17/01/2018 15/02/18
43000-69850 ’ ' : . : .
Sudhangshu Kumar Sarker. Part ,
Executive Engineer ' time : 15/02/18 02/01/2019
43000-69850 L T N
Md. Mahbubur Rahman Full : o . .
Executive Engineer : 02/01/2019 | 06/09/2020
43000-69850
Md. Abu Rayhan Full : Lo
Executive Engineer : 06/09/2020 | Till to date
43000-69850 ‘ R p




07. Procurement of Transport (in ‘nos.):

Type of | Number Procured | Transferred to | Transferred to | Condemned/ Remarks.
Transport as per with date | Transport Pool | O&M with date damaged
DPP with date : . with date
1 2 3 4 5 6 _ 7T
Jeep I no 25/09/2018 - Natore O&M - Being used by Executive
* Division, Engineer for future
BWDB, Natore inspection and
25-09-2018 maintenance of the -
project.-Vehicle No.
, Natore GHA-11-0034,
Motor 2Nos. | 28/02/2019 - ‘Natore O&M - "| Being used by two
"Cycle ' Division, '| Sub-Assistant Engineérs
BWDB, Natore for future inspection and
28-02-2019 maintenance of the
project. Registration of
vehicles under Process.

08. Procurement of Goods, Works and Consultancy Service.

08.1. Goods & Works of the Project costing above Tk. 200.00 lakh and Consultancy above Tk. 100.00 lakh.

Date of completion 6f

Description of procurement Tendet/Bid/.- Tender/Bid/Proposal
(goods/work/consultancy) as per Bid Proposal Cost : works /services and
document (in Lakh Taka) supply of goods.
Asper DPP  (Contract] Invitation Contract | As per Actual
value date signing/ contract
LC
opening
date ,
1 2 3 4 S 6 7
Bank Protection work on the left bank Original
of the Nagor river in between km. =1064.71
0.0235 to km. 1.338 =956 m at Singra 1% Revised : :
Pourasava—area—in—Natore—District|— =867.577867.57 | 30/05/2018 | 07/08/2018 | 29/06/2019 | 05/05/2021
under Natore O& - M Division, | Inter ItemCost |
BWDB, Natore (Package No. Singra- | Adjustment
W-01, Tender ID No-203541) -
Bank Protection work on the left bank
of ‘the Nagor river from km. 1.338 to -
km. 2090 = 752 m at Singra =01101§;3n;119 : : -
Pourasava area in Natore District I Revi'se d 752.21 | 1 30/05/2018 | 05/08/2018 | 23/06/2019 | 12/04/2021
under Natore O& M Division, =752.21 ’
BWDB, Natore (Package No. Singra-
W-02, Tender ID No-203561) _
Re-excavation of the Nagor River
from Km, 0.00 to Km. 8.00 8.00 Km. Original
under Natore O&M Division BWDB'| =1015.01 ' :
-Natore during the FY.:2018-19 1* Revised 62195 | -23/12-/2-018—- + '!8/03/-%0-19 310572020 ]2,/‘.(‘)%/20,21_, el
(Tender Package No-Singra-W-03, ID =621.96 ’
No- 265839).
| Re-excavation of the Nagor River
from Km. 0.00 to Km. 8.00 8.00 Km. Original - -
under Natore O&M Division BWDB =887.31 ' .
Natore during the FY 2018-19 1% Revised 537.60' | 237122018 ?8/03/20v19 31/05/2020 -| 25/04/2021
(Tender Package No-Singra-W-03, ID =537.59
- No- 265840). ' -
Construction of Retaining Wall on the
left bank of Atrai and Nagor River Original : _
from Km. 1.590 to Km. 2.090 = 500 =0.00 ' '
m at Upazilla-Singra, Distriot-Natore 1 Rovised 696.80 | 28/10/2020 | 29/12/2020 | 30/06/2021 29/06/2021
under Natore O&M Division, BWDB, | ~ =923.25
Natore,




Description of procurement Tender/Bid/ Tender/Bid/Proposal . Date of completion of | . ..
(goods/work/consultancy) as per Bid Proposal Cost works /services and
document - (in crore Taka) . _ ____supply of goods.
Asper DPP [Contract| Invitation | Contract .| As. per | Actual
value date signing/ contract '
: LC
opening
.date ‘
1 ) 2 3 4 5 : 6 7
Construction of Retaining Wall on the
left bank of Atrai and Nagor River | Original ; ,
from Km. 1.090 to Km. 1.590 =500m | = “ZE5° | 73, ¢0 28/10/2020 | 29/12/2020 | 30/06/2021 | 29/06/2021
at  Upazilla-Singra, District-Natore 1¥ Revised
under Natore O&M Division, BWDB, =952.77
Natore,
08.2. Use of Project Consultant (s) (Forelgn / Local): No provision ofdeploylng consultant in this prolect
Name of the field Approved man month Actual man month * Remarks:
As per PP As per contract, utilized v
1 2 3 4 . 5
a) Foreign
b) Local
09. Construction / Erection / Installation Tools & Equipment:
Description | Quantity Quantity Transferred to O&M with | Deposed off. | Balance Remarks
of items (Asper | procured with date as per rule
DPP) date with date
| 2 3 4 . 5 6 7
Level 2 Nos. 27-06-2018 | Natore O&M Division, - 2 Being used by two Two
Machine BWDB, Natore Sub-Division for Survey
27-06-2018 _| Works of the project.
Computer—|—2Nos.—|~27-06-2018 | Natore O&M Division, - 2 Being used for further
BWDB, Natore Data Processing and data
27-06-2018 entry of PrOJect Related
_ Works

C. FINANCIAL AND PHYSICAL PROGRAMME:

01. (a) Original and revised schedule as per DPP,

. __(In Lakh Taka)
Financial Financial Provision & Physical target as per Financial Provision & Physical target as per latest
year original DPP - - revised DPP
Total Taka PA Physical % Total Taka PA. Physic_al %

1 2 3 4 5 6 7 8 9
2017-18 1119.35 1119.35 : 26.66% 43.02 43.02 - 0.90 %
2018-19 215245 2152.45 - 51.26% 1389.14 1389.14 - 28.90 %
2019-20 927.32 927.32 22.08%- 1976.00 1976.00 41.11%
2020-21 - - - - - 139835 1398.35 29.09 %

. Total . 4199.12 4199.12 - 100.00% . | 4806.51. | 4806.51 - . 100.00 %



01. (b) Revised ADP allocation and progress

‘(In Lakh Taka )

Financial Revised Allocatlon & Target Taka Expenditure & physical progress.
year Total Taka P.A. Physical - release - Total - Ta}k'a‘r' ‘P.A. | Physical % for
% B
I 2 3 4 6 7 8 10
2017-18 100.00 100.00 - 1.90% 50.00 43.02 43.02 1.04% _
2018-19 1400.00 1400.00 - 28.90% | -1395.00 | 1389.14 1389.14 33.58% | . '._
2019-20 1256.00 1256.00 - 26.59% 1256.00 820.20 820,20 -19.83%
2020-21 2093.00 2093.00 43.61% | 2093.00 1884.22 | 1884.22 45.55%
Total 4849.00 4849.00 | - 100.00% | 4794.00 4136.58 4136._58 100.00%
D. ACHIEVEMENT OF OBJECTIVES OF THE PROJECT:
Objective as per DPP Actual achievement - Reasons for.|
: s - shortfall, if -
_ v o any.
(a) To protect the Singra Pourasava area in | Protective work (with Retaining wall) has No shortfall

Natore district from the erosion of the river
Atrai and Nagor.

been  protected from river erosion. Also 500

‘Ha urban land with nearly 190 ha semi-urban

land have been protected from river erosion.
Entire  project area 35000 ha has been
protected from flood.

(b)

Valuable properties such as Bazar, Hospital,
Godown, Mosque, Mondir, School, College,
Upazila office, Post Office, Shops, Grave
yard, Shashan-ghat and many public and
private house hold & others properties will
be saved from the bank erosion,

Land and establishment worth Tk. 1325.00
crore have been protected.

To_develop agriculture_and fisheries, ensure |-

Negative--environmental —impact—has—been

containing capacity of the Atrai and Nagor

(c)
social ~& natural security and avoid | mitigated and ecological balance has been
environmental imbalance with  Poverty | ensured.

: reduction, _

(d) To stabilize the both banks of the River by | Protective - wotk -has ensured fixed and
protecting shifting of main course of the | sustainable river alignment.
river.

(¢) To increase the navigation and water | Navigation and water containing capacxty

improved.

river by re-section of the river,

E. BENEEFIT ANALYSIS :

01. Annual Out-put:

Unit

Items of out-put Estimated quantity Actual quantity of out-
expected at full capacity | puts during the 1* year
: of operation at full
capacity (or during real
production for newly
completed project)
Safeguard to river bank erosion:
Upozila Hospital Nos. 3200.00 3200.00
Veterinary Hospital Nos. 800.00 800.00

2



Items of out-put Unit Estimated quantity - | Actual quantity of out-
expected at full capacity | puts during the 1_,St year
of operation at full
capacity (or during real |
production for ‘newly | °
completed project)
College (Domdoma) Nos 1000.00 : 1000.00
High School Nos 700.00 . 700.00 :
Primary School Nos 100.00 100.00
Private Clinic Nos 100.00 100,00
Shops in Market Nos 2000.00 2000.00
Mondir Nos 100.00 100.00
Food Godown Nos, 500.00 7500.00
Register Office Nos. 1100.00 - 1100.00
Rice Mill/Chatal Nos 2500.00 2500.00 .
Eid-Gha Nos. 200.00 ~200.00
Saw Mil Nos 200.00 200.00
Kacha Bari Nos -100.00 100.00
Public Godaun Nos. 130.00 130.00
Mosque Nos. ~ 80.00 80.00
Police station Nos. 250.00 250.00
Office Building Nos. 3000.00 3000.00
(Government/Semi- '
Govornment) N , R
Graveyard Nos. 4000 40.00
House; Pucca/Permanent Nos. 10000.00 10000.00
House; Nos. 200.00 200.00
Kucha/Temporary v o
Electrical Transmission Km. 50.00 50.00
lines , :
Telephone lines Ls 150.00 - 150.00
02. Cost / Benefit: )
[tem ‘ Estimated Actual
(1) Benefit cost of the project : It will be evaluated later by concern |
(i) Financial 1.51:1.00 directorate of BWDB & IMED.
(ii) Economic 1.91:1.00
(2) Internal rate of return : :
(i) Financial 19.79%
(ii) Economic 23.47%

03. Please give reason for‘ shortfall, if any, between t]le estimated and actual beneﬁt: No Shortfall.




F. MONITORING AND AUDITING.

01. Monitoring:

Name & Designation of the inspecting Date of Identified Recommendations
official inspection | Problems
1 2 3 4

(a) Ministry / Agency :

Md. Kabir Bin Anwar 15/06/2019 | Not found | 1. Physical works should be completed within

Senior Secretary, MoWR. stipulated time.

A.K.M WahedUddinChowdhury 20/05/2021 | Not found | 1. Quality of materials should be ensured

DG, BWDB. according to Standard Schedule of Rates
Manual, Volume-I (Item Description and
Specification of Materials) of BWDB.

Mahmudul Islam Several Not found

Additional Secretary, MoWR. times

Mantu Kumar Biswas Several Not found

Joint Chief, MoWR. times .

S. M. RezaulMostofa Kamal 23/12/2018 | Not found | 1.2nd quarter money needs to be allocated.

Joint Secretary, MoWR. 2. The site needs to be inspected by the task
force.
3. Steps should be taken to remove illegal
installations by contacting the local authorities.

Abu Yusuf Mohammad Rasel Several Not found

Senior Assistant Chief, MoWR. times

Mohammad Ali Several Not found

Chief Engineer, Rajshahi Zone, BWDB. times

A.K.M. ShafiqulHaque Several Not found

Chief Engineer, Rajshahi Zone, BWDB. times

AmirulhagBhuiya. Several Not found

Superintending Engineer, times

Rajshahi O&M Circle, BWDB, Rajshahi.

Md. MokhlasurRahman Several Not found

Superintending Engineer, times

Rajshahi O&M Circle, BWDB, Rajshahi.

Md. Shofiqul Islam Several Not found

Superintending Engineer, times

Rajshahi O&M Circle, BWDB, Rajshahi.

(b) IMED :

UpomaAkter Several Not found

DD, IMED. times

(c) Others:

Mr. Junaid Ahmed Palak, MP Several Not found

Hon'ble Minister of State in the times

Ministry of Posts, Telecommunications

and Information Technology ,

MD. Shahriaz Several Not found

DC, Natore. times

02. Auditing during and after Implementation:

2.1. Internal Audit: Not Conducted.

Period of Audit Date of submission of Major findings/ objections Whether objection
Audit Report. resolved or not.
1 2 3 4

F



2.2. External Audit:

Audit Period | Date of submission of Major findings/objections Whether objection
Audit Report. o o : resolved or not.
1 2 B 3 B 4 i
2018-19 02-08-2021 IR 8 B wited & f6oMIa F9@. | Answer is submitted through

A A A OfF IRV A A@T WS | Competent  Authority  and.
v,09,00¢.bo (fF =% Ae Frend fom® | resolve of the objection is
Al W3 TG AW WG | ~under process.
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TR |

G. DESCRIPTIVE REPORT

1. General Observations/Remarks of the Project on;

1.1 Background

The project area is located at the East part of Natoré District under Singra Upazila across the western/left -
of Atrai and Nagor River. Natore District and it’s adjacent areas are now entiched with heavy
communication facility and river training structures like Chalan Beel Projeét Polder-A,B,C and Many
other Projects and the areas are historically well known as pioneer in Agriculture and Fish production
—.which supplements to a great part in national economy. Huge quantity of agricultural lands and enormous -

nos. of public and private establishments. ie;” Hospital, School-College, Madrasha, Mosque, Mondir,

* Food-Godownn, Hat-Bazar, Government/Private Organizations etc are situated in project areas. The =

security of these important structures and- priority places and industrial, agriculture grdwth centers are
seriously threatened by continued bank erosion of the Atrai and Nagor River for last few years and flood
protection facilities of the project area are also ceased since 1998. Meanwhile many‘movable‘ and
immovable properties of these areas are e‘hgulfed into the Atrai and Nagor River. Bank erosion in long

stretch and engulfment of flood embankment had been resulted in significant economic and social impact

to the localify.



The loss of land, crop and property had led to landlessness and impoverishment for thousands of

households. Erosion dlsplaced households were llvmg as along the Atral and Nagor Rlver 1tself _

Continued bank erosion also caused msecurxty to the ex1stence of Hospltal School -College, Madrasha,

+ Mosque, Mondir, Food-Godownn, Hat-Bazar, Government/Private - Organizations and- above all--vas_t e

areas of valuable agricultural and settlement lands: River erosion at Singra Upazila of Natore District
and in adjacent area has taken serious turn requiring immediate implementation of Bank Revetment
Work.

In that situation, on the demand of people from all sections of Singra Upazila of Natore District this
Development Project Proposal (DPP) has been prepared on priority consideration of immediate

implementation to protect the Singra Upazila from the severe erosion of Atrai and Nagor River.

1.2 Justification/Adequacy:

Bangladesh is a riverine country and bank line erosion of dlfferent rivers has been a recurrent effect
River bank erosion in alluvial lands of Bangladesh is a complex and dynamic thrust of nature due to
strong onrush of water and major variation in between normal water flow and surges of inflow during
monsoon & post-monsoon period in each year. The monsoon discharge of the major rivers is so large
that there is recurrence of ﬂoods every year. Sometimes it becomes very severe and causes immense
damages impacted by occurrence of devastating river erosion. This has significant social and economic
impacts. The loss of land, crop and property has led to landlessness and impoverishment of thousands
of dwellers living within bank lines.

The large seasonal variation in river flow results in varying sediment transportation capacity and causes

river-bank erosion, migration of river-banks and meandering river channels. In this context, there have ,
been a growing concern and reassessment of the economic and socio- -political benefits of protectmg
important towns, infrastructure, hats and bazars as well as agrlcultural land. The i issue has been glven
due importance in the na‘uonal planned documents for water sector and puorltlzed strateglc locatlons of
river banks have been stressed for phased lmplementatlon of river bank protection prog1 am at the apex
level.

The overall objective of the project is to reduce environmental degradations and human hazards due to
river erosion with ensuring safety of lives and properties around the area. Throughout the erection of
proposed bank revetment works and retired embankment, safety of vast tract of agricultural lands and

other immovable properties total worth of Tk. 1325.00 lakh will be ensured against river erosion.



1.3. Objectives:

> To protect the Singra Pourasava area in Natore district from the erosion of the river Atrai and »
Nagor. | | i

> Valuable properties such as Bazar, Hospltal Godown Mosque Mondlr Schoo] College A
Upazila office, Post Office, Shops, Grave yard, Shashan-ghat and many public and prlvate.
house hold & others properties will be saved from the bank erosion.

» To develop agriculture and fisheries, ensure social & natural security and avoid env1ronmenta1 v
imbalance with Poverty reduction. ' ' '

> To stabilize the both banks of the River by protecting shifting of main course of the river. -

| » To increase the navigation and water contammg capacity of the Atrai and Nagor river by re-

section of the river.

1.4. Project revision with reasons:

The required number of CC blocks were manufactured by the project and the initiative of pitching
including CC block dumping was taken up in last February/19. In order to strengthen the Protective work
and demand of the local people, Mr. Junaid Ahmed Palak (MP), Hon'ble Minister of State in the Ministry

of Posts, Telecommunications and Information Technology, in solidarity with the needs of the local

people, issued a DO letter which Memorandum No. 56.00.0000.006.99.003.20-75 Date: 27-01-2020 on

the construction of the retaining wall. The first meeting of the steering committee of the project was held
on 13 June 2019 at the Ministry of Water Resources. In the light of the decision of the meeting, a

technical committee was constituted by the Board as per Memorandum No. Bapaubo (Sachi) / Pari-1 /

Bibidh-3/2019 (1st Volume)/17 Date: 26-08-2019. The technical committee recommends the construction

of aretaining wall.

Also, the decision of the Divisional Project Evaluation Committee (DPEC) meetmg held on 15-03 -2020
under the chairmanship of the Secretary of the Ministry of Water Resources Mr. Kabir Bin Anwar, on the
st amendment proposal of the project titled 'Protection of Smgra Pourasava Area from erosion of

River Atrai and Nagor in Natore District'. Accordingly, in the light of the recommendations of the

Technical Committee, it was directed to prepare a revised DPP for-the project involving construstion of - - -

retaining wall.,

2. Rationale of the project in respect of Concept, Design, Location and Timing:

Bangladesh is a densely populated with poor natural resources base, lack of industrialization and
vulnerability to natural disasters; li'ke flooding, river bank erosion, saIine inu‘ndati_on and cyclones etc.
made Bangladesh as one of the undeveloped countries in the world. The major problem responsib]e for
poverty includes high level of landlessness due to river bank erosion (i.e. population displacement and
potential erosion damages and losses to productive agricultural and urban land and severe damage to.

property and infrastructure), recurrent floods, . unemployment, illiteracy and malnutrition. The
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population of the Project area is very dense (about 1250 per square kilometer) and landless population
is about 30-40%, who is now. living as Embankment and other Govt. areas. Socio-economic

development of the people through agriculture and business generation development providing flood

. control support and protection of potential lands, mfrastructmes of towns and rural areas from erosion . . .

damages is the main objective to alleviate povel’cy of the area. The project is placed in env1ronmental
screening category B since it’s bank protective works do not create irreversible and diverse adverse
physical and social impacts. Identifiable adverse impacts were confined to the inﬁpleméntation period.-
As such, the intervention by providing river bank protective work has very little impacts or no
negative impacts in and around the area. The project would pre\}ent the erosion and loss of about 1200
ha of riparian land including about 500 ha of urban and semi-urban built-up areé in the vicinity of the
Singra Pourasava area and protect a a population of about 2,00,000 people from loss of livelihood,

property, displacement and lmpoverlshment It would also prevent severe flood damage to crops

property and infrastructure as a result of br eaching caused by river bank erosion of the project site.’

3. Brief description on planning and financing of the project and its applicability. :
¢ Project Identification:
During the flood season of the last few years, extensive river erosion was organized in the
Singra municipality area on the left bank of Atrai and Nagar rivers. Mr. Junaid Ahmed Palak,
Hon'ble Minister of State "in the ’Ministry of Posts, - Telecommunications and Information
Technology and Member of Parliament issued a DO letter for the prevention of river erosion
to the Ministry and the Water Development Board and verbally requested. Accordingly, steps
were taken to implement the project to prevent breakage by conducting field inspections af_ the

field level. Board Memorandum No. Bapaubo (Sachi ) / Pari-1/ Bibidh-3/2002 (8th Volume) /

14 Date: 20-03-2014 and Memorandum No. Bap’aubo’ (Sachi) / Paii-1 / Bibidh-3/2018 (" Ist
Volume) /215 Dated 07-11-2018 and formed technical commitfee.v _ :

¢ Project Preparation:
To protect Singra Pourasava area of Smgra Upazila i in Natore District from severe erosion of
the Atrai and Nagor River, a Techmcal Committee was formed by Board Secretariat of
BWDB vide its Memo No. -BWDB/(Sochi)/Pori-1/Bibidh-3/2002 (8"-Part)/14 dated: 20-03-
2014 and Memo No. -BWDB/(Sochi)/Pori-1/Bibidh-3/2016 (1% -Part)/2 1.5 dated: 07-11-2016.
On the Recommendation of the Technical Committee, DPP was furnished.

¢ Appraisal/ PEC Meeting in Planning Commission: ‘ ‘
The PEC meetmg was held on 27-08- 2017 at Planmng Commission. As per decision of PEC :

meeting the DPP was corrected and sent to the Planmng Commission for approval the above

project.

¢ Credit Negotiation: Not Applicable.
¢ Credit Agreement: Not Applicable.

¢ Credit Effectiveness: Not Applicable.



¢ Loan Disbursement: Not Applicable.
¢ Loan Conditionality: Not Applicable.

¢ Project Approval:
The Project was approved by Planning Commlssmn on 26-12-2017 and 1% Rev1sed DPP wis
approved by MoWR on 28-07-2020.

¢ Others (if any): Nill.

Analysis of the Post-Implementatlon situation and result of the project;:

4.1 Whether the beneficiaries of the prOJect have. clear knowledge about the Target/
Objectives of the prOJect
Yes.

4.2 Programme for use of created- facnlltles of the prOJect
The stack holders are directly taking advantages of the created facilities of the project.

4,3 O & M programme of the project.’ k
After complementation of the project major repair/pehabilitgtion yygrké will be
accomplished from regular O&M budget of BWDB.

4.4 Impact of the project -

4.4.1 Direct

* Protection of existing vast arable lands and other public and private properties valued
approximately Tk. 1325 lakh under Protection of Singra Pourasava area from erosion

of River Atrai and Nagor in Natore District have been ensured by execution of 1,708

Km. Bank revetment works (with 1.00 Km, Retaining Wall) along the vulnerable river
bank' . . | g . . : . .

. To Improve Navigation facility Implementing 16.00 km Re-excavation of Nagor
River. ' |

4.4.2. Indirect »

e River alignment has been maintained in a sustainable thalweg for sustainable river
management. - '

* Socio-economic condition has improved in the project aca. -

* Environmental impact has been mitigated and ecological balance has been established. -

4.5 Transfer of Technology and Institutional Building thrbugh th}eA project
Not Applicable. '

4.6 Employment generation through the'project.

A large number of skilled/unskilled workers were“employed during construction period’.



4.7 Possibility of Self employment

There are possibilities of self-employment as existing commercial, industrial and business

centres are protected from river bank erosion and the environmental degradation.
48  Possibility of women-employment opportunity
Yes, there al;e possibilities of women-employment through the prpject»_heneﬁtedarea .
enhanced. ' .'
4.9 Women's participation in developmentb
Yes.
4.10  Probable Impact on Socio-Economic activity.
By protecting the river bank erosion, various infrastructures are saved from the erosion. As
a result socio-economic balance in the locality is enhanced. T
4.11  Impact on environment
Environmental enhancement is achieved through the:implementafion‘of the project.
4.12  Sustainability of the project |
The project is sustained but requires periodic maintenance.
4.13  Contribution to poverty alleviation/reduction
The project has direct contribution and impact on poverty alleviation/reduction.

4.14  Opinion of the public representatives, local elite, local administration, teachers,

religious leaders, women's representatives etc,

Positive remarks regarding the project.
4.1S;Contribution;of,Micno:credit,pifogrammes,énd;(‘Jomlﬁeﬁtsfonltolsllerlabpifl.gfvs;ithfa‘lii)' .I

NGO activities, |

Not .Applicable.

5. Problems encountered during Implementation (with duration & steps taken to remove those)

Project Management - N/A.
Project Director - N/A.
Land Acquisition : N/A.
Procurement N/A.
Consultancy ' N/A.
Contractor » N/A.
Manpower ' - N/A.
Law & Order N,
Natural calamity - N/A

Project financing, allocation N/A.

and release

Design formulation /approval N/A.



Project aid disbarsemerit and ~ " N/ATT

re-imbursement

Mission of the development N/A.

partners.

Time & Cost Over-run : Time over-run=38.71%, Cost over-run=Nill.
Project Supervision /Inspection N/A. ,

Delay in Decision Regarding Retaikning Wall.

Transport ' N/A. ‘

Training - ' ’ N/A.

Approval Delay on RDPP Aproval.

Others LGED’s Rubber Dam in D/S of project'area caused

high water level during dry season, that hampered

work.

6. Remarks & Recommendations of the Project Director:

The main objective of the project is to protect vast arable lands and other public and pn’iVate properties
| “valued approximately Tk. 1325.00 lakh under Protection of Singra Pourasava area from erosion of River
Atrai and Nagor in Natore District by execution of 1.708 Km.r vriver bahk protective works (with 1.00 Km,
Retaining Wall, 16.000 km Nagor River Re-excavatien. Due to implementation of the project, physical
safety and sense of security among the people of the pi‘ojec_t area have been developed, resulting in
enhanced investment in housing and commercial buildings, enlianced investment in business and

development work and have also caused positive impacts on agri’culture and fish resources production and

land,pr,ic,es.lhese,all,componentsfwilLenhance,thefoppjortunitfyfoflein'ploymentfandprVertyAalrlevi—ation.

" The very nature & objective of this project have direct relevance with the natural objectlve of attammg self-
rellance generation- of rural employment poverty alleviation especlally for rural poor sectlon creation of

social & environmental balance & building of economic infrastructures for the future genelatlon to sustain

due to river erosion mitigation.

The commencement and completion of the project is schedule te be a&comblished in 2017-2018 to 2020-

2021 as per approved DPP (1* Revised) and accordingly lmplementatlon completlon has been achieved.

The Project is speclﬁcally linked with SDGs (Goal 1,5,6,13 and 17). The Ministry of Water Resources has
been engaged in all programs relating to water sector development and management. It w1ll_contmue to
deal with flood erosion protection. There are other Bangladesh Development Goals which have to be

.achieved through Poverty Reduction Strategy. So, Water Sector has a vision for development‘and

~ . management of Water Resources over medium and long term. The vision for water resources sector has

been indicated in the declaration of the National Water Policy document of GOB ( 1999). Vision, |

incorporated in the document is as follows: » | .
“Ensuring continued progress towards fulfilling the national and MDG goals of development through
acquisition of water fesources, optimizing its various use, managing resources for poverty reduction

and sustainable development for securing their lives and properties from water related disasters’’. -

A



As water is a cross cutting resource, its use is broad-based. Water is a resource on the one hand and a

mainstay of livelihoods on the other. So, the goal is not confined within the water sector alone, it extends

deep into the livelihoods functions of water (e.g. agriculture, fisheries, health, land l'eciamation,
“environment etc. including disasters and climate change). All of these have direct or indirect implications:: ;% ¢

for poverty reduction.

Incompliance of the above, DPP (1¥ Revised) of the project costing Tk.4806.51 Lakh was approvéd on
28-07-2020 for implementation of 1.708 Km. bank protective work (with 1,00 Km, Retaining Wall, 16.00
Km. Nagor River Re-excavation in Singra Pourasavé area at Singra Upazila in the District of Natore -
during FY 2017-2018 to FY 2020-2021 and the same has been achieved accordingly. E

Recommendation: Proper Monitoring and regular maintenance of the implemented Protective works are

required for more sustainability of the project.

: 07.0%. 2021
Date............ (Md. Abu Jayhan)
Executive Engineer
Natore O&M Division-
T
Project Director

Protection of Singra Pourasava area from erosion of River Atrai
and Nagor in Natore District(1st Revised).
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Director General
BWDB, Dhaka.
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08. Remarks/ Comments of the officer in-charge of the Ministry / Division.

Signature and Seal.
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