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Government of the People’s Republic of Bangladesh
Ministry of Planning
Implementation Monitoring and Evaluation Division

PROJECT COMPLETION REPORT: IMED 04/2003 (Revised)

A. PROJECT DESCRIPTION:

01. Name of the Project Teesta Barrage Project (Phase-I1) Unit-1 (3rd Revised).
02.  Administrative Ministry/Division Ministry of Water Resources
03. Executing Agency Bangladesh Water Development Board (BWDB)
04. Location of the Project Division District Upazila
Rangpur ~ Rangpur Badargonj, Taragonj,
Mithapukur (Part)
Nilphamari  Saidpur, Kishoregonj
Dinajpur Parbatipur, Fulbari (Part),
Chirirbandar (Part)
0%, Objective of the Project

* The main objective of present Unit-1 of Teesta Barrage Project (Phase-II) is to increase agricultural
production by providing irrigation to a net area of 20000 ha. Gravity system. By enhancing present
irrigation management as per original planned project profile, the ultimate objective of proposed
project is to achieve of targeted benefits of the comprehensive project.

The specific and major benefits of the present project are :

* To achieves annual incremental paddy production level of 0.08 million M.T. This will substitute
import of food grain growth Tk. 704.00 million per annum.

* To generate employment of 11.20 million man-days during implementation, 0.70 million man-days
for annual O&M phase and additional 2.24 million man-days of farm labour each year for
accelerated agricultural activities & increase income of rural people.

¢ To improve overall socio-economic conditions and environmental up-gradation and better water
management to the project gross are as well as sustaining multiple use of the project in the area.

06. Estimated Cost:

. (In lakh Taka)
1 Original 1st Revised 2nd Revised | 3rd Revised
T‘En) Total 22721.00 24862.60 29475.75 41332.57
1\’(_l)) Taka 22721.00 24862.60 29475.75 41332.57

(¢) Foreign Currency

-
(1) Project Aid

(¢) RPA
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07. | Date of Approval

PCP

PP

(1) Original - 12 July, 2006
m(‘ b) 1st Revised - 04 December, 20()8___
hﬁ(c) 2nd Revised - 16 May, 2013
" (d) 3rd Revised (Latest Revised) . 31 May, 2016

08. Implementation Period:

| Date of Commencement Date of Completion

(a) Original July, 2006 June, 2010
_(t)) 1st Revised July, 2006 June, 2012

(¢) 2nd Revised July, 2006 June, 2015

(d) 3rd Revised (Latest Revised) July, 2006 June, 2018
(¢) Actual July, 2006 June, 2018
0¢. Financing Arrangement (Source-wise):
9.1 Status of Loan/Grant
a) Foreign Financing:

" Source (s) | Currency Amount Nature Date of Date of Date of Closing

as per inUS$ | (Loan/Grant/ | Agreement | Effective-
Agreement | (Million) supplier's/ ness
' credit) Original | Revised
i | 2 3 4 3 6 7 8
Not Applicable.
b) GOB:
(In lakh Taka)
Total amount Loan Grant Cash Foreign Exchange
| 3 4
41332.57 41332.57 -

9.2 Utilization of Project Aid: (Source wise)

(In million)

i Source (s) Total Amount Actual Expenditure ‘Unutilized Amount
InUSS | InLocal InUS$ In Local InUS $ In Local Currency
Currency Currency
i [ 2 3 4 5 6 7

Not Applicable.
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‘*.3 Re-imbursible Project Aid (RPA):
(In lakh Taka)

|
~ RPA Amount Amount Amount Amount Remarks
As per PP As per Spent Claimed Re-imbursed
» : Agreement
L | 2 3 4 5 6 -
Not Applicable.
i, pp

B. IMPLEMENTATION POSITION

i
|
01. Implementation Period:

I Implementation Period Actual Time Over-run Remarks
il as per PP Implementation | (% of original
Original Latest Revised period implementation
1l period)
I 1 2 3 4 5
July,2006 to June,2012
1st Revised
July.20e0 Jul 2(006 to J )2015 July, 2000 - t'O'tl'a i bl
uly, o June,201 5 acquisition problem
1o (2nd Revised) o 200.00% and corresponding
June,2010 June, 2018 delay.

July,2006 to June,2018
(3rd Revised)

02. Cost of the Project:
(In lakh Taka)
Estimated Cost Actual Cost over-run Remarks
Description expenditure | (% of original
i L cost)
IL Original Latest revised
L | 2 3 4 5 6
TOTAL 22721.00 | 24862.60 (1st Revised) 36018.46
29475.75 (2nd Revised)
1 ) Due to
; 41332.57 (3rd Revised) _
. : (+) 58.52% increase of
FAKA 22721.00 | 24862.60 (1st Revised) 36018.46
; ' land value.
ﬁ 29475.75 (2nd Revised)
41332.57 (3rd Revised)
| PA - - - -
(3. Project Personnel:
Sanctioned Manpower Status of the existing manpower Manpower
strength as employed during Manpower Existing Others Employed
per PP . execution requirement for | manpower
O&Masperpp | forO&M
1 2 3 4 5 Male | Female
Officer (s) Existing manpower of the implementing agency were deployed during execution
Staff(s) of the project.
Total:
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$4. Training of Project Personnel (Foreign/Local):

Field of Provision as per PP Actual Remarks
Training /Study Number of Man - Number of Man -
tour/workshop/S person months person months
eminer etc.
| 2 3 4 9 6

Not Applicable.

4. Foreign

|

Local

Not Applicable.

Not Applicable.




05. Component-wise Progress (As per latest approved PP):

(In lakh Taka)

Items of work

Target (as per PP)

Actual Progress

Reasons for deviation

(as per PP) (£)
Unit Financial ‘Physical Financial Physical
: (Quantity) (Quantity) -
1 2 3 4 S 6 T
A. Revenue Component:
4886-Survey & Investigation 1 item 65.00 1 item 64.99 1 item
:\:lr? |2::;1n32§2:enr? ;ifl:diri;ug?;ug; wesnrtae'rn :t%zy ¢ tjem 12040 i 245 44 e
Topographic survey 1 item 110.00 1 item 1 item
4823- ruel & Lubricants for vehicles 1 item 60.00 1item 59.80 1 item
4840- Training & Display 1 item 3.50 1 item 3.50 1 item
485\9- Midterm Prqject Evalu.ation, Hounorium 1litem 15.00 1iftem 11.97 5 Hein
of $teerring Committee meeting etc.
4899-Contingency 1 item 150.00 1 item 149.74 1 item
5903- Overhead cost 1 item 0.00 1 item 0.00 1 item
Sub Total (A): 553.50 535.44 '
B. Capital Component
6807- Motor Cycle Nos. 13.05 10 Nos. 13.05 10 Nos.
6845- ~oresty 1 item 20.00 - 1item 15.30 1 item
6813-_ Machinery & Equipment Increased of land
Construction Equipment 1 item 108.76 1 item 108.76 1 item value during
" > ) acquisition process.
Syetor: of Toosta Barage Control oo | 1lem | 63070 | tdlem | 61400 | fitem | Noenire amountof
Office Equipment Titem | 15.00 1item 14.99 1item fcnqduicr‘;‘é'mﬁf
Weighing Machine 1 item 139.51 1 item 139.51 1 item DPP’s financial
6901- Land acquisition ha. 18616.09 |266.63 ha.| 18035.92 | 213.38 ha. | provision. As all the
Registration & others Titem | 100.00 | 1 item physical works ie
7000- Construction works e R
- structure
Preminilary works construction were
7086-:lectric transmission line km 700.00 | 38.00km | 676.70 | 38.00 km | dependenton
7081-Telecommunication, VPN, Computer Titem | 24.80 1 item 24.80 1item | availabilty of
= P — acquired land due
Irrigation Facilities to partial
Construction & excavation of Irrigation Canal acquisition of land,
7036-IMajor Secondary Canal km 2569.04 | 27.93km | 2457.30 | 27.93 km | signaficantamount
7036-Secondary Canal km | 158500 | 27.88km | 652.86 | 10.42 km 19;%‘?;'}:?;&
7036-"eriary Canal including lining km 1275.00 | 31.03 km 131.20 4.03km | couldn't be
Irrigation Facilities excavated. Also
7036-Major Hydraulic structure Nos. | 752658 | 36Nos. | 7334.87 | 35Nos. | corresponding
7036-Minor Hydraulic structures Nos. | 157450 | 100Nos. | 323.18 | 23 Nos. | oouctures couldnt
7061-Railway crossing structure No. 979.20 1 No. 979.20 1 No. canal has been
7026-Bridge/Culvert excavated in full
i) Bfidye Nos. | 2174.04 | 19Nos. | 2039.42 | 19 Nos. | 'ength.
i) Gulvert Nos. 887.00 88 Nos. 307.75 26 Nos.
7036-Turn out Nos. 60.00 100 Nos. 17.51 40 Nos.
7081-Ancillary work Nos. 220.00 4 Nos. 177.73 4 Nos.
7021-'nspection Road km 1390.80 | 49.50 km 1365.18 46.30 km
' 7041-Drainage system
:Ré‘;gcavatmn of Drainage Channel km 0.00 - - -
Drainage Structure
Out fall Sluice Nos. 0.00 - - -
Bridge Nos. 0.00 - - -
Culvert Nos. 0.00 - - -
égg;s%r\‘/je; ?g.ral(()r:;'otectlon (Chickly river in I 0.00 50.00 m . )
7081-2 & M during Construction 1 item 70.00 1 item 53.79 1 item
Physical Contingency (1% Capital Component) | 1 item 0.00 1 item - -
Price Contingency (Max. 8% Capital Component) | 1 item 100.00 1 item - -
Sub Total (B): 40779.07 35483.02
Total (A+B): 41332.57 | 100.00% | 36018.46 | 87.14%
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06. Information regarding Project Director (s):

—

Name & Full Part Responsible Date of Remarks
Designation with pay Scale. time time for more than Joining Transfer

I one project
|- 1 2 3 4 5 6 7

Mcl. Mahtab Uddin Full .

Superintending Engineer fime - Yes 06-08-2008 | 29-12-2009

Scale: 4th Grade (25750-33750)

M. Mostak Ahmed Full

Superintending Engineer s - Yes 16-03-2010 | 30-10-2011

Scale: 4th Grade (25750-3375C)

Atiqur Rahman Full

Superintending Engineer time - Yes 02-11-2011 | 17-12-2014

Scale: 4th Grade (25750-33750)

Bz bul Chandra Shil Full

St perintending Engineer Hins - Yes 17-12-2014 | 18-06-2015

Scale: 4th Grade (25750-33750)

Jvoti Prosad Ghosh Full

Superintending Engineer fima - Yes 14-07-2015 | Till date

Scale: 4th Grade (50000-71200)
07. Procurement of Transport (in Nos.):
1 Type of Number Procured Transferred to | Transferred to | Condemned/

transport as per with date Transport O & M with damaged Remarks
L P.P. Pool with date date with date
1 2 3 4 5 6 7
10 Nos
g . . 18.02.2008 - -
Motor Cycle 10 Nos 07.02.2008

08. Procurement of Goods, Works and Consultancy Services:

08.1 Goods & Works of the Project costing above Tk. 200.00 lakh and Consultancy above Tk.

100.00 lakh:

I)éscr‘ivprt'ivon of procurement Tender/Bid/Proposal Tender/Bid/Proposal Date of completion of
(goods/works Cost (in crore Taka) works/services and supply
/consultancy) of goods

as per bid document As per | Contracted | Invitation Contract As per Actual

PP value date signing/ L.C contract

18 B opening date
- 1 2 3 4 5 6 7
Suoplying of Micro Processor 6.31 6.31 25.03.2008 | 08.03.2017 |22.09.2017| 10.05.2018
based Computerised Control
System of Teesta Barrage
Ccntrol House.
_{if’_.xckage No. M-04)
Excavation & Construction of 2.61 2.61 12.12.2006 | 21.02.2007 | 13.09.2008 | 13.09.2008
Bogra Canal from km. 6.61 to
kn .9.11 (Package No. S-05)
Excavation & Construction of 4.20 4.20 12.12.2006 | 21.02.2007 |24.08.2008 | 24.08.2008
Bogra Canal from km. 9.11 to km. )
| [11 61 (Package No. S-06)
Excavation & Construction of 4.20 4.20 11.12.2007 | 04.02.2008 | 14.08.2009 | 30.06.2018
Bogra Canal from km.11.61 to
km. 14.11 (Package No. S-07)
Excavation & Construction  of 2.82 2.82 11.12.2007 | 28.02.2008 |06.08.2009 | 06.08.2009
Bcgra Canal from km. 14.11 to :
kir. 16.61 (Package No. S-08)
Excavation &  Construction  of 2.90 2.90 11.12.2007 | 27.02.2008 |04.09.2009 | 04.09.2009
Bogra Canal from km. 16.61 to
km. 17.00 & km. 17.40 to
| km.19.50 (Package No. S-09)

T
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D2scription of procurement
(goods/works
/consultancy)

as per bid document

Tender/Bid/Proposal
Cost (in crore Taka)

Tender/Bid/Proposal

Date of completion of
works/services and supply

of

oods

As per
PP

Contracted
value

Invitation
date

Contract
signing/ L.C
opening date

As per
contract

Actual

2

3

4

5

6

7

xcavation & Construction of S3B
econdary Canal from Km.0.00
0 Km.4.05.

Package No. S-14)

o nm

2.52

2.52

03.09.2014

20.11.2014

30.11.2014

30.06.2018

xcavation & Construction of S3B
econdary Canal from Km. 4.05
Fm. 6.555.

Package No. S-19)

2.55

223

20.06.2016

10.09.2016

30.06.2017

30.06.2018

onistruction  of  Jamuneswari
quiduct over Bogra Canal at km.
2.} (Package No. S-45)

26.59

15.10.2004

01.10.2006

20.10.2008

15.08.2009

onstruction of R2B Cross
e(julator over Bogra Canal at
m. 3.22 (Package No. S-46)

3.97

15.09.2004

07.11.2006

29.11.2007

31.01.2008

onstruction of Chickly Syphon at
m. 17.23 of Bogra Canal
Package No. S-49)

10.62

30.07.2008

30.11.2008

29.11.2010

15.06.2011

onstruction of R3B Cross
egulator at km. 13.23 over
ocra Canal (Package No. S-50)

6.00

30.09.2008

28.11.2008

27.05.2010

17.09.2010

QI DOE=ZOIX DQIO P> OQfnac m

onstruction of R4B Cross
gulator at km. 28.95 over
odra Canal (Package No. $-61)

g

4.17

30.07.2009

28.09.2009

01.12.2010

27.06.2012

orstruction  of  Panchanala
yphon at km. 22.69 of Bogra
anal (Package No. N-17)

2.90

28.09.2009

29.11.2009

30.06.2014

30.06.2014

yehon at km. 24.35 of Bogra
anal (Package No. N-19)

3.90

08.09.2013

10.12.2013

25.01.2014

24.01.2015

B
G
S
C
Construction of Ghirnai-Kortoya
S
C
C
K

orstruction of 02 Nos. Bridge at
n. 2065 & km. 21.92 of Bogra
Caral (Package No. N-26)

=-

2.70

30.09.2008

08.11.2008

07.11.2012

07.11.2012

Cor struction of Road Bridge Over
Parbatipur- Rangpur Road at km.
34.00 of Bogra Canal (Package
0. S-78)

5.00

05.08.2017

08.10.2017

30.06.2018

30.06.2018

N

Corstruction of Inspection Road
along the left dyke over Bogra
Canal from km. 0.00 to km. 3.858
Rackage No. S-114)

—

2.52

252

20.09.2008

30.11.2008

28.05.2010

28.05.2010

Corstruction of Inspection Road
along the left dyke over Bogra
Canal from km. 6.76 to km. 13.23
Rackage No. S-115)

—

3.76

3.76

20.09.2008

30.11.2008

28.05.2012

28.05.2012

Corstruction of Inspection Road
alorig the left dyke over Dinajpur
Car.al (=2.75 km.)

Package No. N-35)

2.20

2.20

08.09.2013

30.09.2013

28.06.2014

28.06.2014

Corstruction of Electric
Transmission Line (= 25.00 km.)

(Package No. M-07)

3.50

3.39

19.12.2013

20.01.2014

30.06.2014

31.05.2015

Construction 11.00 KV Electric
Transmission Line from
R371(Boglagari)  Regulator to
R1F(Rajib) Regulator

(Package No. M-08)

3.50

. 3.41

01.01.2017

14.03.2017

11.12.2017

29.06.2017

Mathmatical Model Study of
draizage & lIrrigation system
ingluding ground water study &
Topagraphic survey.
(Package No. S-98)

2.60

2.60

12.10.2008

08.03.2009

07.03.2012

07.03.2012

(vf>




8.2 Use of Project Consultant (s) (Foreign/Local): there was no provision of consultant deployment
in this Project.

[ 1vame of the Field Approved man month Actual man month utilised Remarks
As per PP As per contract

| | | 2 3 4 5
4) Foreign Not Applicable

) Local Not Applicable

9 Construction/Erection/Installation Tools & Equipment: N/A.
4_lf’escriplion of items | Quantity Quantity | Transferred to | Disposed off

(as per procured O & M with as per rule | Balance | Remarks
- PP) with date date with date .
1 2 3 4 5 6 7

C. FINANCIAL AND PHYSICAL PROGRAMME :

01. (a) Original and revised schedule as per PP:

(In lakh Taka)

ﬁ“inancial Financial provision & physical tafgct as Financial provision & physical target as
Year per original PP per latest revised PP
Total Taka P.A. | Physical % Total Taka P.A. | Physical %

1 2 3 4 5 6 7 8 9

2006-07 3335.90 3335.90 - 14.68% 1332.00 1332.00 - 3.22%
" 2007-08 6631.40 6631.40 - 29.19% 2871.40 2871.40 - 6.95%
" 2008-09 6263.10 | 6263.10 - 27.57% 1830.23 1830.23 - 4.43%
i 2009-10 6490.60 | 6490.60 - 28.57% 3408.77 3408.77 - 8.25%
“—2010-11 - - - - 1891.99 1891.99 - 4.58%
[ 201112 : : : : 1288.93 | 1288.93 | - 3.12%
(i 2012-13 - - - - 1281.65 | 1281.65 - 3.10%
i 2013-14 - - - - 4659.83 4659.83 - 11.27%
(W 2014-15 - - - - 4500.00 4500.00 - 10.89%
i 2015-16 - - - - 6700.20 6700.20 - 16.21%
[ 201617 : : : . 8307.15 | 8307.15 | - 20.10
| 2017-18 . : . . 3260.45 | 326045 | - 7.89%
L Total: 22721.00 | 22721.00 - 100.00% | 41332.57 | 41332.57 - 100.00%

(BT




01. (b) Revised ADP allocation and progress:

(In lakh Taka)

Financial Revised Allocation & target Taka Expenditure & physical progress
Year Total Taka P.A. | Physical% | release Total Taka P.A. | Physical %

N 2 3 4 5 6 7 9 T
2006-07 | 1332.00 | 1332.00 | - | B3.22% | 1332.00 | 1332.00 | 133200 | - 3.22%

| 2007-08 | 287140 | 287140 | - | 695% | 287140 | 287140 | 287140 | - | 6.95%

| 2008-09 | 1830.23 | 183023 | - | 443% | 183023 | 183023 | 183023 | - 4.43%

| 2009-10 | 3408.77 | 3408.77 | - | 825% | 3408.77 | 340877 | 340877 | - | 8.25%
201011 | 200000 | 200000 | - 4.58% | 2000.00 | 1891.99 | 1891.99 | - 4.58%

| 2011-12 | 1290.00 | 129000 | - | 312% | 129000 | 1288.93 | 1288.93 | - | 3.12%

207213 | 130000 | 130000 | - | B310% | 1300.00 | 126165 | 1281.65 | - 3.10%
201314 | 466200 | 466200 | - | 1127% | 4662.00 | 4659.83 | 4659.83 | - 11.27%

| 2014-15 | 450000 | 450000 | - | 10.89% | 450000 | 449339 | 449339 | - 10.89%
2015-16 | 5200.00 | 520000 | - | 12.51% | 5200.00 | 5172.66 | 5172.66 | - 12.51%
2016-17 | 5400.00 | 5400.00 | - | 12.63% | 5400.00 | 5229.87 | 5229.87 | - 12.63%
2017-18 | 2800.00 | 2800.00 | - | 6.77% | 2800.00 | 2557.74 | 2557.74 | - 619% |

 Total | 36594.40 | 36594.40 | - | 87.72% | 36594.40 | 36018.46 | 36018.46 | - | 87.14%

D. ACHIEVEMENT OF OBJECTIVES OF THE PROJECT:

Objectives as per PP

Actual achievement

Reasons for shortfall, if
any

a) To achieve annual incremental paddy
production level of 77493.92 M.T. This
will substitute import of food grain
worth Tk. 7042.21 Lakh per annum.

" Increamental paddy production level
of about 33,00.00 M.T will occure by
enhanced irrigation facilities within
the project area.

Due to land acquisition
problem 17.46 km
secondary irrigation
canal out of 27.88 km
and 27.0 km. tertiary
irrigation canal out of
31.03 could not be
constructed and
excavated. This shortfall
impacts the icreamental
paddy production.

t) To generate employment of 112.00
Lakh man-days during implementation,
7.00 Lakh man days for annual O&M
phase and additional 22.44 Lakh man-
days of farm labour each year for
accelerated agricultural
increase income of rural people

activities &

Employment opportunities had been

increased during implementation of
the project in construction work,
earth work, survey work etc in the
local people. In the mean time
agricultural  activities and social
benefits and communication
“improvement etc. have increased
employment opportunities in multi-
deciplinary issues. It is observed that
substantial employment opportunities
and cash income for landless poor &
vulnerable people both men and
women during the construction
period provide a stable
environmental for development in
areas adjacent to the protected river

banks
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C

i

Objectives as per PP

Actual achievement

any

) To improve overall
conditions
gradation and

management to the project gross area
as well as sustaining multiple use of

the project in the area.

socio-economic
and environmental

better

Overall socio-economic conditions
up- | are upgrading and positive
water | environmental impact is increasing.

Better water management in the
project area is enhancing with the
-irrigation facility. Sustainable multiple
use of the project in the area is
increasing by poultry, fish culture,

v . "
Reasons for shortfall, «f

afforestration,
recharging etc,

ground

water

-

)J1. Annual Out-put:

E. BENEFIT ANALYSIS

Tltems of out-put Unit Estimated Actual quantity of out-put during the 1st year
quantity expected | of operation at full capacity (or during, real
at full capacity production for newly completed project).
(@ To  increase Ha 20,000 Since the project has been completed partially
a‘g.\ncultura] production due to land acquisition problem, irrigation
by providing irrigation coverage area has been decreased to about
w.ater supply by gravity 8000 Ha. Finally It will be assesed after 1st year
system.. irrigation period.
(k) To achieve annual | M Ton 77493.92 It will be assesed after 1st year irrigation period.
nisremental paddy
roduction level
iy To generate | Man- 112.00 lakh About 65.00 Lakh
employment during da
implementation y
il period ‘
) Additional labour |  Nos 22.44 Lakh It will be assesed 1st year irrigation period.
each year for
accelerated
agricultural activities
& increase income
]| of rural people.
(¢) To improve overall LS LS Enhancement of agricultural activities,
| Socio-economic increamental paddy production, ground water
conditions and udgradation, communication system, poultry &
environmental fish culture etc will Impact on Socio-Economic
up-gradation activity in the project area.
(c)) Sustaining multiple LS LS Poultry & fish culture, afforestation, recreation
use of the project facility, creation of communication systems,
ground water availability, water availability in the
nearby small rivers and khals etc & IMED will
also carry out project evaluation.
02. Cost/ Benefit :
T Item Estimated Actual
1) Benefit cost ratio of the project
(i) Financial 1.17: 1.00
I . 1.70: 1.00
i) Econemis Will be evaluated later by concern
directorate of BWDB after upcomin
7) Internal Rate of Return irrigation season. 2 H
(i) Financial 14.99 %
(ii)) Economic 19.76 %
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F. MONITORING AND AUDITING

0.1 Monitoring:

)3. Please give reasons for shortfall, if any, between the estimated and actual benefit:

(

Tcal 213.38 Ha out of 266.63 Ha (within DPP provision) Land acquisitions has been completed by Tk
18035.92 Lakh. Residual 563.25 Ha land could not be possible by rest of the amount of Tk 580.17 Lakh
within the DPP allocation. Due to land acquisition problem 17.46 km secondary irrigation canal out of 27.88
Km and 27.00 km. tertiary irrigation canal out of 31.03 could not be constructed and excavated. This shortfall
Impacts the icreamental paddy production and irrigation coverage area.

" Name & designation of the Date of Identified Problems Recommendations
inspecting official Inspection o
AL Y 1 2 4 _
(a) (MED:
Mr. Parimal Chandro Basu 28.02.2015 . .
Deputy Director, IMED. Copy attached in Annexure-A Copy attached in Annexure-A
Mr. Afzal Hossain 21.03.2018 . )
Diroctor, IMED. Copy attached in Annexure-B Copy attached in Annexure-?w
() _MoWR:
Lt Zol. (Retd.) Muhammad Nazrul Islam, | 05.01.2016 o o
Bir Protik, Hon'ble State Minister, MoWR.
Mr. Kabir Bin Anwar, 27.05.2018
In-charge Secretary, MoWR
Mi¢ Term Evaluation Team At Different
Uiy times B .
Mst. Nujahan Khatun 22.04.2018
Deputy Chief (Dev-2), MoWR ]
Mr. Mehammad Yusuf 09.02.2018
Addl. Secretary, MoWR
Nandita Sarker
Deputy Secretary (budget), MOWR &
Mr. Abu Yusuf Mohammad Russel e
St. Asst. Chief, MOWR
| MF Sheikh Altaf Ali, 16.03.2013
| St. Secretary, MOWR
¢) Mok: ]
(d) Higher Official of BWDB |
Mr. A.K.M. Mamtaz Uddin, 15.12.2017
DG, BWDB.
Mr. Md. Mosaddek Hossain, 06.08.2017,
AD 5 (West Region), BWDB. 08.09.2017 I
Mr. Atiqgur Rahman, 30.07.2016
{\3.; (West Region), BWDB. -
0.2. Auditing during and after Implementation:
.. Internal Audit: No internal Audit was conducted
Audit period Date of submission of Major findings/ Whether objections resolved
i Audit Report objections or not.
| [ 2 3 4
. .

2.2. External Audit:

Audit period | Date of submission
of Audit Report

Major findings/ objections

Whether objections
resolved or not.

| 2

3

4

2013-14 10.12.214

Seperation for
Inspection road.
(Copy attached in Annexure-C)

R&l of electrical transmission line, | Spot reply and broad sheet
Adjustment of Taka for Deposit work, | reply was submitted on
ltems in Estimate of inspection road, | 30.04.2015 which was not
more packages

in | resolved yet.
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G. DESCRIPTIVE REPORT

- Fseneral Observations/Remarks of the Project on:

. Background:

being conducted during pre-independece period. After the independence of Bangladesh, the project plan
was come into reality and considered for ececution. Initiation for early execution of the project by own
resources and technology for self-reliance in food and then the President laig down the foundation stone
for Teesta Barrage Project on the 12" December of 1979. Since then the project has been under active
consideration of execution at the apex level policy framing. :

Prior to enhancement of this large-scale irrigation project, the said area suffered from acute shortage of
surface water flow due to occfurrence of pre-monsoon drought in almost every year. Consequently, land

September-October) in almost every year at standing maturity stage with resultant crop damages
and/or farmers perceived dropping o crop CULTURE. In the southern area, the precipitation was low
and in case of dry spell, the soild moisture became degraded. In northern area, erratic distribution of

project. Accordingly, Teesta Barrage Project (Phase-l) came up to implementation coveringgross
bznefited area of 1,54,250 ha. With the net irrigable area of 1,11,406 ha. The phase-| project area was
d spersed in 12 upazillas in the districts of Rangpur, Nilphamari & Dinajpur.

e concrete structured Barrage across the Teesta River at Doani in Lalmonirhat and other physical
vorks (embankment, structures & canal works) have been completed. Meanwhile the phase | project
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nain canal allows gravity flow. The Command Area Development of Teesta Phase-| project commenced
N 1998-1999 and now the project is well ahead of completion in 2003-2004.
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th s inevitable components as per planned profile of Teesta Barrage, Phase-I project were deferred
mainly due to fund constraint. Hence, irrigation facilities could not be provided to a net command area of
20,118 ha. Under already executed phase-l| project. In order to provide comprehensive irrigation
facilities to the targeted command area of Teesta Barrage, Phase-l| project, remaining unexecuted
protion needed to be immediately developed. The Phase-I| programme as outlined in original project
plenned profile was formulated for implementation inclusive remaining incomplete portion under Phase-|
project in vew to'providing irrigation package facilities in six districts of Northern Bangladesh in a
cadmnprehensive way.




It is worthwhile to be mentioning here that the Teesta is an interational flowing river that originated from
upstream part of India and entered into Bangladesh at Kharibari to the north of Rangpur onwards flowing
at a length of 116 km. upto its outfall in the Brahmaputra river at Chilmari. Both the countries have
tangible rights for exploitation of its water. The water sharing treaty of such common rivers with India has
been initiated since 1997, which is being sustained till now. The realistic utility of surface water for
sharing of such common river's water has been considered as most fundamental indicator in the last few
formal discussions of Joint River Commission. Since Bangladesh executed Phase-l part of concerned
Teesta Barrage Project covering 1,54,250 ha. Only to date, Bangladesh can claim legally only the ratio
in comparison with the3 erected developed area of 1,54,250 ha. In line with the jurisdiction for
appropriate utilization of Tessta river water, proposed Unit-I apart from comprehensive phase-Il project
works need to be cormmenced. Unless otherwise, Bangladesh can claim legally only 17% of total
available surface water over the Teesta river at the present seenario.

1.2 Justification/Adequacy:

The very nature and objectives of this Teesta Barrage Project (phase-ll) have direct relevance with the
national objectives of attaining self-reliance in food grain production, generation of rural employment,
poverty alleviation specialy for rural poorer section, crfeation of social & environmental balance and
building economic infrastructures for the future nenerations to sustain. The project was schedule for
commencement in FY: 2006-2007 and completion FY: 2009-2010. Meanwhile the fifth five year Plan
period terminated in June, 2002 & the "Three Yerars Rolling Investment Programme (TYRIP)" has
been initiated at the apex evel with broad objectives of povery alleviation as per directives for PRS
(Poverty Reduction Stragety) approved by competent authority on 16.10.2005. Due to delay regarding
land acquisition issues, in the project’s 3rd revision, the project has been scheduled for completion on
June,2018. The project complies SDG & government's Seventh Five Year Plan (SFYP).

1.3 Objectives

To increase agricultural production by providing irrigation to a net area of 20,000 ha. (according to
3rd revision of the project) by gravity system. By enhancing present irrigation management as per
original planned project profile, the ultimate objective of proposed project is to achieve targeted
benefits of the comprehensive project. The Specific and major benefits of the present project are:

* To achieve annual incremental paddy production level of 77493.92 M.T. This will substitute import
of food grain worth Tk. 7042.21 Lakh per annum.

To generate employment of 112.00 Lakh man-days during implementation, 7.00 Lakh man days
for annual O&M phase and additional 22.44 Lakh man-days of farm labour each year for
accelerated agricultural activities & increase income of rural people.

To improve overall socio-economic conditions and-environmental up-gradation and better water
management to the project gross area as well as sustaining multiple use of the project in the area.

*

1.4 Project revision with reasons.

1ST REVISION:

Due to increased cost of construction materials, the DDP have been revised for 1st time.

2ND REVISION:

As per decision of Project Evaluation Committee (PEC) meeting on 10.09.2018 in Planning
Commission, a inter minitrial committee have been formed to revise the scope of the work of the
project. In the meantime, cost of construction materials and land have been increased abrouply.
Consequently as per recommendation of the that inter ministrial committee, the scope of work have

been discresed as follows:
B>



- Sl No. Name of the Major items Quantity as per 1st Quantity agrpwer ond
revised DPP revised DPP
1 | Land Acuisiton 377.33 ha 266.00ha
2. | Major Secondary Canal 63.00 km 28.00 km
3. Secondary Canal 95.97 km 3130 km
4. | Tertiary Canal 91.72 km 35.69 km
) 5. Major Hydraulic Structure 49 Nos. 36 N‘éé.
B ES Minor Hydraulic Structure 287 Nos. 11.(-)_Nos.
7. Railway Corssing Structure 2 Nos. 1 r—\f;_
8. | Bridge 38 Nos. 18 Nos.

3RD REVISION:

As per decision of the meeting held on 13/11/2015 at Planning Commission and Vide Memo. No.
20.357.014.01.07.135.2003-91 dated: 18/11/2015, Honorable State Minister of Ministry of Water
Resource visited the Project Area. Then a discussion meeting about Land Acquisition among
Honorable State Minister of Ministry of Water Resource, Officials of MoWR & BWDB, concern Deputy
Commissioners & their Officials, Project Beneficiaries & Local People was held on 06/01/2016 at
"OBASAR’ rest house of BWDB, Dalia, Nilphamari.

It is to be noted here that according to decision of 7th steering committee meeting held on
25/10/2015 at MoWR the project needs 3rd revision with extension of the project period due to
changes in increasing land acquisition values, changes of rate schedule, scope of physical works,
implementation period etc. The 6th steering committee meeting held on 07/04/2015 at MoWR and
meeting of DPEC on 05/05/2015 at MoOWR presided over by the Secretary, MoWR on the RDPP (copv
attached) were also emphasis for the 3rd revision of the DPP. The following major components of
works are described briefly with justification (as per decision also) for revision:

Fuels and Lubricants for Transport & Vehicles: This cost has increased over the project
implementation period. In addition to that the implementation period of the project from original 2006-
2007 to 2014-2015 has been proposed to be extended from 2006-2007 to 2016-2017. Thus, the
implementation period became longer by more 3 (three) years. Due to this reason excess fuel was
needed for supervision and quality control. Due to all this reasons, cost of this item has increased from
Tk. 50.00 lakh to Tk.60.00 lakh.

Electric Transmission Line: In approved RDPP (2nd Revised), there was a provision of electric
transmission line for operation of hydraulic structure of total length 25.00 Km and cost is 350.00 lac. To
provide the automated operation facility of major hydraulic structure related to teesta main canal, there
is more 13.00 km of transmission line need to construction. Due to increase of the length of
transmission line the length change from 25.00 km to 38.00 Km and the cost of the items change from
350.00 lac to 700.00 lac. In addition to establish that transmission line a lot of necessary goods like 250
KVA generator, Hydraulic ladder, ancillary materials, installation, testing, commissioning etc was
purchased for uninterrupted electricity supply to operate the regulators.

Major Secondary Canal: In the approved original DPP, provision of total length is 63.00 km and cost
Is Tk.4005.20 lac, but in the 1st Revised DPP, there is no change in length and cost. It has been
intended by the Project Authority to provide irrigation facilities up to km 34.50 to complete ongoing
works. For this reason, the total length of canal has been decreased from 63.00 km to 34.50 Km and
the cost reduced from Tk.4005.20 lac to Tk.2569.04 lac. There was no change both length and cost of
the component in 3rd revised DPP.

Major hydraulic structure: In the approved original DPP, provision of total quantity is 49 nos. and
cost is Tk.7316.00 lac. In the 1st Revised DPP, there is no change in the quantity but the cost has
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been increased from 7316.00 lac to 8730.50 lac. It has been intended by the Project Authority te
provide irrigation facilities up to km 34.50 to complete ongoing works. For this reason, the total quantity
of this item has been decreased from 49 nos. to 36 nos. and the cost has been increased from Tk
7316.00 lac to Tk7526.58 lac.

Bridges : In the approved original DPP, provision of total quantity is 38 nos. and cost is Tk.1591.50
lac. In the 1st Revised DPP, there is no change in the quantity but the cost has been increased from
1591.50 lac to 2595.00 lac. It has been intended by the Project Authority the total quantity of this item
has been decreased from 38 nos. to 19 nos and the cost has been increased from Tk. 1591.50 lac to
Tk. 2174.04 lac. According to CEGIS study and present local road network, in the 3™ revised DPP, the
total quantity of this item has been decreased to 19 nos.

Railway crossing structure:

In the approved original DPP, provision of total quantity is 2 Nos. and cost is Tk.450.00lac, in the 1st
Revised DPP, the cost has been increased from 450.00 lac to 630.00 lac. On the other hand, in the
2nd Revised DPP. The total quantity has been decreased from 2 nos. to 1 no. And the cost has been
amounted to the contract price of Tk. 979.20 lac. The bridge has been implemented by Bangladesh
Railway as a deposit work.

Secondary Canal:

In the approved original DPP, provision of total quantity is 95.97 km and cost is Tk.588.6 lac. But in the
1st Revised DPP, there were no change in quantity and cost. Due to change in schedule of rates, the
expenditure has been increased from Tk.1252.00 lac to Tk. 1585.00 lac for the length of 27.88 Km.

Tertiary canal including lining work:

In the approved original DPP, provision of total quantity is 91.72 km and cost is Tk.298.80 lac, but in
the 1st Revised DPP, there were no change in quantity and cost. It has been intended by the Project
Authority to provide irrigation facilities up to km. 34.50 of the Bogra Canal, the total length of canal has
been decreased from 91.72 km to 31.03 km and the cost has been increased from Tk. 976.77 lac to
Tk. 1275.00 lac due to change in schedule of rates.

Land acquisition:

In the approved DPP, provision of total land is 377.33 ha and cost is Tk. 2050.40 lac. But in the 1st
Revised DPP, there is no change in quantity and cost of land. On the other hand, as per preliminary
report of CEGIS, the total required land is 266.00 ha and cost is Tk. 9450.98 lac. After getting the
approved estimate from Deputy Commissioner (DC), Nilphamary & Dinajpur it is noticed that the cost
of land has been increased 7 times more than that of original DPP. So the Project Authority intended to
provide irrigation facilities up to km 34.50 to complete ongoing works. To get the irrigation facilities of
surrounding areas about net Irrigable area-20,000 ha, 8 nos Secondary Canal and 17 nos tertiary canal
had to be constructed. For Construction of Major secondary, secondary and tertiary canals including
related structures like, regulators, aquiducts, syphones, outlet, culverts, bridges, check drop etc.
minimum land had been considered. To fulfill the above requirements quantity of land had been
decreased from 377.33 ha to 266.00 ha and cost had been increased from Tk. 9450.98 lac to 18616.09
lakh considering the present rate at that time.

As per decision of the meeting held on 13/11/2015 at Planning Commission and Vide Memo. No.
20.357.014.01.07.135.2003-91 dated: 18/11/2015, Honorable State Minister of Ministry of Water
Resource visited the Project Area. Then a meeting about Land Acquisition among Honorable State
Minister of Ministry of Water Resource, Officials of MoWR & BWDB, concern Deputy Commissioners &
their Officials, Project Beneficiaries & Local People was held on 06/01/2016 at “OBASAR’ rest house of
BWDB, Dalia, Nilphamari. As per decision of the meeting on land acquisition the rate of lands had been
collected from concerned sub-registrar office and concerned LAO offices. But values of lands were
increased again during acquisition period.

Inspection Road

To monitor the irrigation canal and for its irrigation water management 49.00 km inspection road has
been constructed under Phase-l. Besides these it was necessary to construct inspection road of about
15.00 km along Bogra Canal & 20.00 km along Rangpur canal and 15.50 km more along Dinajpur
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canal. As per provision in the 2nd revised DPP, 10.00 km inspection road along Bogra canal and 5.50
km inspection road along Dinajpur canal have been constructed. The old inspection roads hade been
partially/fully . damaged due to lack of repair and maintenance. Budget provision under Non-
Development Revenue was not enough to repair the inspection roads properly. In the above
circumstances, in addition of 15.50 km new inspection road, repair of 34.00 km long inspection roads
had been included in this 3rd revised DPP.

2. Rationale of the project in respect of Concept, Design, Location and Timing.

The country is located at the confluence of the three major regional river systems at bring about
significant physical challenges including massive monsoon floods and drainage congestion
(inundating 30% of the country’s land area on average), river bank erosion, serious dry season water
scarcity, natural disasters such as cyclones, and widespread groundwater arsenic (affecting 30-50%
of the population). Access to and effective management of water is critical for the livelibood of rural
poor, as they fundamentally affect their productive and livelihood activities. Moreover, water
management is further complicated by diverse & complex stakeholder interest widely varying in
different even same topographycal locations among agriculture, capture and culture fisheries boat
transport, rural industries, drinking water and associated non-farm activities. Water is also vital for the
country’s rich natural ecosystems. Thus, it is paramount to mange this critical resource through and
integtrated, participatory, and decentralized approach with due attention to the interests of the
vulnerable poor.

Substantial efforts were made since the 1950s to manage water resources with large public
investments, culminating in 9,500 km embankments, 11,500 km. canals, 60 km. revetment and over
13,300 hydraulic structers. While these provede essential flood protection and drainage functions for
5.40 million ha. Of land (covering 30% of net cultivated area), there performance remains sub optimal,
with choronic facility deterioration problems and underachieved potentials. On the other hand, irrigated
area expanded rapidly from 1.60 million ha. In 1980 to 4.40 million hac. In 2001, thanks to exdpansion
of private groundwater irrigation, the main driving force for paddy production growth. Yet the cost of
ground water irrigation is rising as more water is extracted (albeit abundant monsoon recharge),
posing a constraint for further expansion.

Govt. of Bangladesh usually focus highest priority to attain food self-sufficiency, autarky and rural
socioe-conomic enhancement in all the successive term plans since 1973. In this backdrop, the
Teesta Barrage Project thus came into being for attaining self-reliance in food grain production with
alleviation of poverty considering its higher perspectives and scooping. The project was conceptually
framed since 1945. Since Indo-Pak independence, both the countries extended their own planned
approach and domestic techonology for optiomum use of this international flowing river. Meanwhile
Teesta Barrage Phase-l Project was implemented. Based on positive impacts from said Phase-|
Project, Unit-1 apart from Phase-Il Project has been formulated for implementation.

In the mean time, India constructed a Barrage at Gazaldobe about 100 km upstream of Teesta
Barrage (constructed under phase-l) within Indian territory. Hence criteria for distribution of this
indifferent river for dry season irrigation purpose being considered on the rational basis as per Indian
excuted project works in follow up meetings of Joint River Commission. At present, achievement of
irrigation coverage under completed Phase-| project (91,226 ha.) reflects only 17% of total river water
use from Bangladesh side. On the otherhand, present requirement from Indian side reflects about
33% with supportive focus of dearth of existing specific work plan for equitable use of Teesta River
water use. Hence with the implementation of Teesta Barrage, Phase-Il project, new avenue will be
enhanced from Bangladesh part to claim equitable exploitation of Teesta River water.

Proposed Unit-| Plan of Teesta Phase-I| project deservs priority for early emplementation considering
following aspects:




¢

« Lowest availability of Teesta River is 437.30 cumec as per model Study report (Junc 004
conducted under Teesta Phase-l CAD Project. Accordingly, execution of Unit-l plan may e
commenced just now.

» Updating of Feasibility Study is now being conducted to ensure availability of irrigation water for
Unit-Il & Il as well as attraction of potential donors.

* Land acquisition of 176 ha. for Irrigation canal under phase-I| (Unit-1) already-accomplished under
completed Phase-| project finace.

» Estimated value of annual incremental crop production at full development stage stand about Tk.
309.00 crore in returen to estimated cost for Unit-I. Tk. 227.21 crore. Hence total investment cost may
be recoved within one year. '

Further the honourable Prime Minister of GOB in a Review meeting on Water RFesources Ministry
held on 13.08.2005 instructed for taking highest priority on the extension of surface irrigation
management and formulation of at least 2 nos. large scale irrigation projects to cope up chronological
food deficit of the country. In this backdrop proposed Teesta Phase-lI project deserves priority for
immediate implementation.

3. Brief description on planning and financing of the project and its applicability.

Project Identification:

The Project is located at Badargonj, Taragon;j, Mithapukur (Part) upazilla of Rangpur district and
Saidpur, Kishoregonj upazilla of Nilphamari district and Parbatipur, Fulbari (Part), Chirirbandar
(Part) upazilla of Dinajpur district.

Project Preparation:

The PCP for comprehensive Teesta Barrage Prtoject, Phase-I| costing Tk. 11666.65 million was
approved by ECNEC meeting held on 21-01-2004 with one of the important decisions for
development of phase-wise implementation plan as per directives of Nation Water Management
Plan as well as implementation capability. In compliance, Project Implementation Plan has been
divided in to 3 (three) Units as under:

Unit Benefited Area (Ha.) Cost
- Gross Net (Tk. In crore) B
1 2 3 4
Unit-| 134225 96575 309.99
Unit-Il 245443 176603 444.29
Unit-1i1 244022 175596 410.64
Total : 623690 443774 1164.92

Total project cost had been reduced to Tk. 306.48 crore due to reduction of study cost as per
another decision of ECNEC meeting while approving PCP of the Project.

Subsequently, Summary Paper containing implantation plan for Unit-I costing Tk. 306.48
crore only under GOB finance ( excluded foreign consultant's cost) was considered in ECNEC
meeting held on 18.05.2005 and decided for review of water availability by an inter Ministrial
Committee headed by IMED was regard to implementation of Unit-l of the project.

In compliance IMED prepared report generating data/information on water availability from
BWDB/IWM. In the report it has been opined that necessary wager would be available for
supplementary irrigation during Kharif-ll (July-October) for Teesta Barrage Project, Phase-| &
Unit-l of Phase-IlI.

The Summary Paper on Report for water availability prepared by Inter-Ministerial Committee
headed by IMED has been duly approved by honourable Planning & Finance Minister of GOB.
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4. Analysis of the Post-Implement

In this context, Planning Commission Instructed for preparation of DPP on Umit-| based on

minimum estimated project cost under GoB finance considering pauciuty of domestic resource.
In compliance, DPP for Unit-l of Tees

TK. 2898.00 Million which as béen now red

uced to Tk. 2272.10 million as per decision of PEC
meeting held on 16.03.2006.

Appraisal: The Project was appraised by planning Commision on 16-03-2006.
Credit Negotiation: Not Applicable

Credit Agreement: Not Applicable
Credit Effectiveness: Not Applicable
Loan Disbursement: Not Applicable

Loan Conditionalities: Not Applicable

Project Approval: The project was approved by ECNEC on 12.07.20086, 04.12.2008,
16.05.2013 & 31.05.2016 for Original DPP, 1st, 2nd & 3rd Revised DPP respectively.

Others (if any).: Nill

ation situation and result of the project :

4.1

4.2

4.3

4.4

4.5

4.6

4.7

Whether the beneficiaries of the project have clear knowledge about the Target/
Objectives of the project: Yes

Programme for use of Created-facilities of the project:

The stakeholders are directly taking advantages of the created facilities of the project.

O & M programme of the project:

Post Project recurrent O&M works will be arranged from the regular Q&M allocation of
BWDB.

Impact of the project -
4.4.1 Direct:

4.4.2 Indirect:

* Food security.

Improvement of environmental situation.
*  socio-economic development,

Availability of water for daily use of the local people
Transfer of Technology and Institutional Building through the project:

Micro-processor based gate automation system operation technology was transferred to the
local official by the concerned contractor through local training.

Erhployment generation through the project:
A large number of skilled/unskilled workers were employed during construction period and

through agricultural activities.

Possibility of Self employment:

There are possibilities of self emplo

yment as existing commercial and business centres
through agricultural activities.

CE

ta Phase-Il project has been prepared with total cost of



4.8 Possibility of women-employment opportunity:

Yes, there is possibility of women-employment through the project.

.49 Women's participation in development: Yes.

410 Probable Impact on Socio-Economic activity:

Economic activity in the project area.

411  Impact on environment:

4.12  Sustainability of the project:

Enhancement of agricultural activities, increamental paddy production, ground water
udgradation, communication system, poultry & fish culture etc will Impact on Socio-

| Positive Environmental enhancement is achieved through the implementation of the project.

The project is sustainable but requires periodic maintenance.

4.13  Contribution to poverty alleviation/reduction:

Enhancement of agricultural activities, increamental paddy production, ground water

udgradation, communication system, poultry & fish culture etc will contribute to poverty
alleviation/reduction in the project area

4.14  Opinion of the public representatives, local elite, local administration, teachers,
religious leaders, women's representatives etc:

The public representatives, local elite, local administration, teachers, religious leaders,
women's representatives have positive remarks regarding the project.

4.15  Contribution of Micro-credit programmes and Comments on overlapping with any

NGO activities:
Not Applicable.

5. Problems encountered during Implementation (with duration & steps taken to remove those)

W74 Project Director: N/A

. Land Acquisition: Toal 213.38 Ha
1 out of 266.63 Ha Land acquisitions
] has been completed by Tk
T 18035.92 Lakh. Residual 53.25 Ha
i land could not be possible by rest of
1 the amount of Tk 580.17 Lakh
within the DPP allocation. The
lengthy process was also delayed
due to writ petition in the High Court
& local court.

Procurement: Procurement for
Micro-processor based gate
automation system was hampered
due to writ petition in the High
Court.
Consultancy . N/A
Contractor . N/A

Manpower . N/A

law & Order: N/A

Natural clamity: N/A

gj Project Management : N/A

——tr—
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.0 Project financing, allocation and
Release : N/A
11 Design formulation/approval: N/A

5.12

5.13
5.14
5.15
5.16

517

Time & Cost Over-run: For the time being
the project was revised for 3rd time where
the project to was increased from Tk
22721.00 Lakh to Tk 41332.57 lakh due to
increase of land value and construction
material values.

Project Supervision/inspection: N/A
Delay in Decision: N/A

Transport: N/A

Approval: Approval for RDPP (2nd & 3rd
revised) took longer time from June 2012 to
16 May 2013 and June 2015 to 31 May
2016 respectively. In this period project
activities were stopped.

Others.
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6. Remarks & Recommendations of the Project Director:

The project could not be completed successfully due to lengthy and delayed process in land acquisition
system. This process was also hampered due to increasing land value & construct materials’ value and
court cases in High Court and Lower Court. There are urgent demands from the beneficiaries for supply
of irrigation water to the fertile land for agricultural activities and other purposes. So, the incompleted
portion should be completed through new project as early as possible to achieve the goal of the project
successfully. A buried pipe system for irrigation water supply can be imposed as pilot basis to avoid
lengthy and problematic land acquisition process. The completed portion of the project is achieving the

goal of the project successfully.
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