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PROJECT COMPLETION REPORT : IMED 04/2003 (Revised)

A. PROJECT DESCRIPTION :

01. Name of the Project : River Bank protective work of left bank erosion of the Padma
river at different places in Sujanagar Upazilla and right bank
erosion of Jamuna river from Nagarbari to Kazirhat in Bera
Upazilla of Pabna district (1*' Revised)

02, Administrative Ministry of Water Resources

Ministry/Division

03. Executing Agency :  Bangladesh Water Development Board.

04.  Location of the Project : District: Pabna; Upazilla: Bera and Sujanagar.

05.  Objective of the Project

e To protect the Sindurpur, Majhpara, Raypur, Malfia, Malifa, Goaribazar. Nayagram,
Kamarhat, Gopalpur, Nazirgonj in Upazila Sujanagar from Left Bank erosion of
Padma river and Right Bank erosion of Jamuna river from Nagarbari to Kazirhat in
Bera Upazila of Paban District.

e To safeguard segment of existing F.C. Embankment of PIRDP East-West
interlinked transmission line at Kazirhat and vast irrigable land potential for
agricultural production as well as valuable establishments in the area from erosion
of the river Padma and Jamuna.

e To reduce enviromental degradations due to river erosion in that area and provide
stable environment for development in the areas adjacent to protect river bank.

e To save huge public and private properties dispersed the said erosion prone arca
with approximate total worth of TK. 150567.00 lakh will suppose to be saved from
river bank erosion.

06. Estimated Cost

(In lakh Taka)
Original Latest Revised
(a) Total 20089.25 21906.63
(b) Taka 20089.25 21906.63

(¢) Foreign Currency - -

(d) Project Aid

(e) RPA

R




07. Date of Approval

(a) Original
(b) Latest Revised

08.

Implementation Period

~ Datcof Completion
June, 2013

Date of Commencement

(a) 01‘iginal

January, 2011

B 7(4") Latest !{C"iSCd January, 2011 June, 2017
B (¢) Actual January, 2011 June, 2017
09. Financing Arrangement (Source-wise)
9.1 Status of Loan/Grant
a) Foreign Financing
Source Currency | Amount Nature Date of Date of Date of Closing
(s) as per inUSS$ | (Loan/Grant/ | Agreement Effective-
Agreement (Million) supplier's/ ness
i credit) Original | Revised
1 2 3 4 5 6 7 8
| N/A
b) GOB (In lakh Taka)
‘ Total amount Loan Grant Cash Foreign Exchange
1 2 3 4
21906.63 - 21906.63 -

9.2 Utilization of Project Aid (Source wise)

(In million)

Scuree(s) Total Amount Actual! Expenditure - — Yputilized Amount
InUSS | InLocal | InUSS In Local | InUSS | InLocal Currency
Currency Currency
1 2 3 4 | 5 6 7
| N/A

9.3 Re-imbursible Project Aid

(RPA)
(In lakh Taka)

Remarks

Amount
Re-imbursed

Amount
Claimed

Amount
Spent

R P A Amount
As per PP

As per
Agreement

-
J



B. IMPLEMENTATION POSITION

01. Implementation Period:

Remarks

Implementation Period Actual Time Over-run

 asper P Implementation (%o of original
Original Latest Revised Period implementation
— o ~period)
o S I S I W —
January, 2011 January, 2011 Januar);. 2011 B . Due to insufficient
to to to 160.00% fund allocation and

increase in Schedule
of rates.

June, 2013 June, 2017 June, 2017

[

02. Cost of the Project:
—

Description

[ —
Estimated Cost

Cost over-run
(% of original cost)

Actual
expenditure

03. Project Personnel:

Sanctioned Manpower Status of the existing manpower Manpower
strength as employed Manpower Existing Others Employed
per PP during requirement for manpower
execution O&M as per pp forO&M
1 2 3 4 5 Male Female

Officer (s) Existing manpower of the implementing agency were deployed during execution of

Staff(s) the project. No separate manpower is enganged for the project.

Total : e o

04. Training of Project Personnel (Foreign/Local) :

Field of Provision as per PP Actual Remarks
Training
/Stud;' ° Number of Man - Number of Man -
tour/workshop/ person months person months
! 5 1« | 5 1 &

N/A

a. Foreign
b. Local | N/A




05. Component-wise Progress (As per latest approved PP):
(In lakh Taka)

Items of work Target (as per PP) Actual Progress o (:t‘;::(‘)l':;l )
e ar P . SR Physical o Physical
(as per PP) Unit | Financial | o5y | I,"n“,'j:m'_, (Quantity) | ]
1 2 3 4 f#__i__ 6 o 7T
| (a) Revenue Component _#_w‘b_#__j
Survey & Investigation 1 item 12.00 | item 12.00 (Il (l)l(;(:;:)
Petrol & Lubricant 1 item 18.00 1 item 18.00 i Jiewm
IR N €11V 1) N
Stationery, Seal & Stamps 1 item 7.00 1 item _7_29 (]l 6‘5;:) B
- —_ : . | item
Printing & Publication 1 item 5.00 1 item 5.00 (100%)
) WA
Repair and Maintenance of 5 . : 1 item
existing Vehicles LI 8.00 Fitem J 800 (100%) |
Sub Total (a) 50.00 ‘7 50.00 (100.00%) |
(b) Capital Component
(i) Accquisition of asset
2
P”m"asgo";;‘fe{’fq“jéo .5 | Each | 52.80 I No T 52.80 T (]‘OT;&)
(ii) Contruction of Works
River bank protection work at 11 )
Nos. places of Sujanagar 3.315Km Goriitast value
: = Km 5561.55 3315km 4743.82 ) was less than
Upazilla. (100%) " )
(3.315 km) B _iﬁllllatcd cost.
River bank protection work at
Raghunathpur in Bera Upazilla
from Km-000 to km-
3.520=3.520km and River bank 6.520 km Contract value
protection work at| Km 15422.28 6.520 km 13751.87 (’160%) was less than
Raghunathpur to Kazirhat in estimated cost.
Bera Upazilla from km-6.000
to km-9.000=3.000m. (6.520
km)
Dredging of Jamuna river This item was not
— {from Nagcarbari to Kazirhat km- —— - required as per
0.00 to km - 9.00 (5.37 lakh recommendaton
cum) of the technical
Km 650.00 - i - committee and the
decision of the 9th
Steering
Committee
J___ (Annex-1)
O & M during Construction 1 item 50.00 - - - Not Required
Sub Total (b) 21736.63 - 18548.49 96.05%
Sub-Total (a+b) 21786.63 - 18598.49 96.10%
(¢) PhysicalContingency LS 20.00 LS - - Not Required
=] = 1 |
(d) Price Contingency LS 100.00 LS - - Not Required
Grand Total (atb+ctd) 21906.63 100.00% 18598.49 96.10%

G%} ot



07.

06. Information regarding Project Director (s):

Name
&

Designation with pay Scale.

Full
time

Part
time

Responsible
for more
than
one project

Date of

Remarks

Joining

Transfer

1

4

5

Md. Ali Akhbor
Superintending Engineer

Taka 50000 - 71200

(as per 8th National Pay Scale)

No

Yes

Yes

17-01-2010

01-06-2011

Somir Kumar Bhattacharja
Superintending Engineer

Taka 50000 - 71200

(as per 8th National Pay Scale)

Yes

Yes

02-06-2011

16-07-2013

Md. Kobibur Rahman
Executive Engineer

Taka 43000 - 69850

(as per 8th National Pay Scale)

17-07-2013

16-11-2015

Md. Anisul Islam
Superintending Engineer

Taka 50000 - 71200

(as per 8th National Pay Scale)

Yes

Yes

30-12-2015

15-03-2016

Muhammad Amirul Haq Bhuiya
Superintending Engineer

Taka 50000 - 71200

(as per 8th National Pay Scale)

Yes

Yes

15-05-2016

To date

Procurement of Transport (in Nos.):

Number
as per
P.P.

Type of
transport

Procured with

date

Transferre

Transport
Pool with

d to

date

Transferred

to

0O & M with

date

damaged
with date

Condemned/

Remark
S

o

4

5

Car -

Jeep 1

31-07-12

01-07-17

Microbus -

Minibus -

Bus -

Pick-up -

Truck -

Motor Cycle -

By-cycle -

Speed Boat -

Launch -

Others -
with name




08. Procurement of Goods, Works and Consultancy Services:

08.1 Goods & Works of the Project costing above Tk. 200.00 lakh. and consultency services above

100.00 lakh:

Description of Tender/Bid/Proposal Tender/Bid/ Date of com plclior
procurement Cost (in Lakh Taka) Proposal of works/services
(goods/works and supply of
/consultancy) goods |
as per bid document Asper | Contracte | Invitation | Contract As per Actual
PP d value date signing/ | contract
L.C
opening
- | date }
1 2 3 4 5 6 7
Supply of Geo-bag (175 kg)
for river bank protection at
Raghunathpur from km 0.000 | 1063.80 1063.80 24-02-11 22-06-11 01-01-12 | 30-06-13
to km 1.000.
River bank protection work
with  end termination at
Raghunathpur from km 0.000 | 765.39 688.22 24-02-11 05-07-11 01-02-12 | 30-06-14
to km 0.200.
Supply of Geo-bag (175 kg)
for river bank protection at
Raghunathpur from km 1.000 489.72 492.71 24-02-11 22-06-11 01-02-12 | 30-06-13
to km 1.520.
River bank protection work at
Raghunathpur from km 1.200| 503 15 203.12 24-02-11 | 05-07-11 | 01-02-12 | 25-06-14
to km 1.400.
Supply of Geo-bag (175 kg)
for river bank protection at
Raghunathpur from km 1.520 | 397.58 397.58 24-02-11 22-06-11 01-01-12 | 30-06-13
to km 2.020. -
Supply of Geo-bag (175 kg)
for river bank protection at
Raghunathpur from km 2.020 402.82 402.82 24-02-11 15-06-11 01-01-12 | 30-06-13
to km 2.520.




-

Description of
procurement
(goods/works
/consultancy)

as per bid document

Supply of Geo-bag (175 kg)
for river bank protection at
Pokkhirmor.

River bank protection work at
Pokkhirmore from km 0.000
to km 0.600.

Supply of Geo-bag (175 kg)
for river bank protection at
| Sindurpur & Majhpara.
Supply of Geo-bag (175 kg)
for river bank protection at
Raypur & Malifa.

PP

404.99
|

517.85

404.99

378.07 r

i?ndcr/]ﬁd/Troposal
Cost (in Lakh Taka)

I)

value

404.99

3

date

30-01-11

517.85

30-01-11

404.99

30-01-11

roposal

As per | Contracted Invitation | Contract

signing/
L.C
opening

15-06-11

14-07-11

15-06-11

378.07

Supply of Geo-bag (175 kg)
for river bank protection at
Malfia.

270.00

River bank protection work at
Sindurpur & Majhpara from
km 0.000 to km 0.100 & from
km 0.000 to km 0.500.

River bank protection work at
Sindurpur & Majhpara from
km 0.000 to km 0.100 & from
km 0.000 to km 0.500.
(Remainning Work
BERA/RBP-09)

River bank protection work at
Raypur & Malifa from km
0.000 to km 0.165 & from km
0.000 to km 0.400, . _

River bank protection work at
Malfia from km 0.000 to km
0.400.

of

River bank protection at
Raghunathpur from km 1.520
to km 2.020.
River bank protection at
Raghunathpur from km 2.020
to km 2.520. B
Supply of Geo-bag (175 kg)
for river bank protection at
Raghunathpur from km 8.500
| tokm 9.000.
River bank protection work
ith end termination at

665.30

I

459.75

w
3.
Raghunathpur from km 8.500 T
to km 9.000.

270.00

30-01-11

30-01-11

30-01-11

06-04-11

i I

15-06-11

30-01-11

04-04-13

14-07-11

21-07-13

T

I

Date of co

As
contract

01-01-12

29-02-12

01-01-12

01-01-12

I

01-01-12

29-02-12

28-06-16

29-02-12

29-02-12

15-06-14

mpletion

of works/services
and supply of

~goods

per Actual

29-04-15

30-00-14

31-03-16

01-01-12

04-05-14

23-03-17

22-05-14

15-06-16

31-05-17

04-04-13

04-04-13

23-06-13

15-06-14

30-06-17

18-07-13

21-07-13

31-05-14

15-00-14

26-05-15

o

e



Description of Tender/Bid/Proposal " Tender/Bid/ Date of completion

procurement Cost (in Lakh Taka) Proposal of works/services

(goods/works and supply of

/consultancy) I R e goods
as per bid document As per | Contracted Invitation | Contract As per Actual

PP value date signing/ | contract
L.C
opening

date

_’/__’_‘_L 2 3 4
Supply of Geo-bag (175 kg)
for river bank protection at 288.99 288.99 04-04-13

Goariabazar & Nayagram.

River bank protection at i
Goariabazar &  Nayagram 764.79 764.79 04-04-13
550m.

River bank protection at
Raghunathpur from km 2.970 | 965.98 883.61 12-11-14 15-02-15 30-06-15 | 15-06-16
to km 3.430. J | |

(tokm3430. == = L 0

River bank protection at

Raghunathpur from km 3.430

to km 3.520 & km. 6.000 to 975.65 1014.85 16-11-14 17-02-15 30-06-15 | 30-06-17
km. 6.090 = 180m (2 Nos.

Termination Point).

River bank protection at
Raghunathpur from km 6.090 | 990.94 884.09 19-11-14 16-02-15 30-06-15 | 30-06-17
to km 6.550. —

River bank protection at
Raghunathpur from km 6.550 | 969.39 875.12

to km 7.000.

River bank protection —at
Kamarhat 100m. & Gopalpur 596.81 514.61
200m. total 300m.

33. River bank protection at| 597 ) 515.04 01-12-14 09-02-15 | 30-06-17 | 29-06-17 L

Nazirgonj 300m. —

River bank protection work at

Raghunathpur from km 7.000 | 895.49 11-05-15 06-08-15 20-06-16 | 31-05-17
to km 7.375.

River bank protection work at

Raghunathpur from km 7375 | 893.42 692.72

to km 7.750.

River bank protection work at

Raghunathpur from km 7.750 | 891.25 06-08-15 20-06-16 | 31-05-17
to km 8.125 o o o
River bank protection work at
Raghunathpur from km 8.125 | 886.07
to km 8.500.

River bank protection at
Raghunathpur from km 2.520 | 983.28 926.61 09-11-14
to km 2.970.

23-11-14 17-02-15 30-06-15 | 30-06-17

09-02-15 30-06-15 | 29-06-17

-

12-05-13 06-08-15 20-06-16 | 20-03-17

14-05-15 06-08-15 20-06-16 | 20-03-17

@Q@ oL




8.2 Use of Project Consultant (s) (Foreign/Local):

Name of the Field

Approved man month

As per PP

As per contract

Actual man month utilised

Remarks

1 2 3 4 5 |
a) Foreign N/A
b) Local N/A
09. Construction/Erection/Installation Tools & Equipment:
Description of | Quantity Quantity Transferre | Disposed off
items (as per procured dto as per rule Balance | Remarks
PP) with date O&M with date
with date - ]
1 2 3 4 5 6 i
N/A

C. FINANCIAL AND PHYSICAL PROGRAMME :

01. (A) Original and revised schedule as per PP:

(In lakh Taka)

Financial Financial provision & physical target Financial provision & physical target as per
Year as per original PP latest revised PP
Total Taka P.A. | Physical Total Taka P.A. | Physical
% %

1 2 3 4 5 6 7 8 9
2010111 3715.34 | 3715.34 - 18.49% 199.46 Ll-—199.46 - 0.91%
2011-12 8613.31 8613.31 - 42.87% | 2499.70 2499.70 - 11.41%
2012-13 7760.60 | 7760.60 - 38.64% | 2799.99 2799.99 - 12.78%
2013-14 - - - - 2200.00 2200.00 - 10.05%
2014-15 - - - - 6670.76 6670.76 - 30.45%
2015-16 - - - 6752.41 6752.41 - 30.82%
2016-17 - . - 784.31 784.31 - 3.58%
Total= 20089.25 | 20089.25 - 100.00% u1906.63 21906.63 - 100.00%

o




01. (b) Revised ADP allocation and progress :

(In lakh Taka)
Financial Revised Allocation & target Taka Expenditure & physical progress
Year Total Taka P.A. | Physical | release Total Taka P. | Physical
% A. Yo
1 2 3 4 3 6 7 8 9 10
2010-11 200.00 200.00 - 1.00% 200.00 199.46 199.46 - 1.00%
2011-12 2500.00 | 2500.00 - 12.44% | 2500.00 | 2499.70 | 2499.70 - 12.45%
2012-13 2800.00 | 2800.00 - 13.94% | 2800.00 | 2799.99 2799.99 - 13.94%
2013-14 2200.00 | 2200.00 - 10.95% | 2200.00 | 2199.98 | 2199.98 - 10.96%
2014-15 2000.00 | 2000.00 - 13.05% | 2000.00 | 199998 | 1999.98 - 12.27%
2015-16 6000.00 | 6000.00 - 27.39% | 6000.00 | 6000.00 6000.00 - 28.15%
2016-17 3100.00 | 3100.00 - 21.23% | 3100.00 | 2899.38 | 2899.38 - 17.33%
Total = | 18800.00 | 18800.00 | - 100.00% | 18800.00 | 18598.49 | 18598.49 | - 96.10%

D. ACHIEVEMENT OF OBJECTIVES OF THE PROJECT:

Actual achievement

Reasons for shortfall, if any

Objectives as per PP
(a) To protect the Sindurpur, Majhpara,
Raypur, Malfia, Malifa, Goaribazar.

Nayagram, Kamarhat, Gopalpur, Nazirgonj
in Upazila Sujanagar from Left Bank
erosion of Padma river and Right Bank
erosion of Jamuna river from Nagarbari to

Kazirhat in Bera Upazila of Paban District.

(a) Actual achievement is
same as that of mentioned at
Objectives as per PP by
implementation of 9.835 km

of river bank protective work.

(a) No shortfall.

(b) To protect the Sindurpur, Majhpara,
Raypur, Malfia, Malifa, Goaribazar.
Nayagram, Kamarhat, Gopalpur, Nazirgonj
in Upazila Sujanagar from Left Bank
erosion of Padma river and Right Bank
erosion of Jamuna river from Nagarbari to

Kazirhat in Bera Upazila of Paban District.

(a) Actual achievement is
same as that of mentioned at
Objectives as per PP by
implementation of 9.835 km

of river bank protective work.

(a) No shortfall.

Objectives as per PP

Actual achievement

Reasons for shortfall, if any

ot

oA




Objectives as per PP

Actual achievement

(c) To reduce enviromental degradations
due to river erosion in that area and
provide stable environment for
development in the areas adjacent to

protect river bank.

(a) Actual achievement is
same as that of mentioned at
Objectives as per PP by
implementation of 9.835 km

of river bank protective work.

]

(a) No shortfall.

P

Reasons for shortfall, if
any

| (d) To save huge public and private
properties dispersed the said erosion prone
area with approximate total worth of TK.
150567.00 lakh will suppose ntobe saved

from river bank erosion.

(a) Actual achievement is
same as that of mentioned at
Objectives as per PP by
implementation of 9.835 km

of river bank protective work.

(a) No shortfall.

E. BENEFIT ANALYSIS

01. Annual Out-put:

Items of out-put Unit | Estimated quantity | Actual quantity of out-put during
expected at full the 1st year of operation at full
capacity capacity (or during, real production
for newly completed project).

(a) River bank protection work at 3315 meter

11 Nos. places of Sujanagar| Meter 3313 meter

Upazilla. (3.315 km).

| (b) River bank protection  work I — R -

at Raghunathpur in Bera Upazilla

from Km-0.00 to  km-

3.520=3.520km and River bank | Meter 6520 meter 6520 meter

protection work at Raghunathpur

to Kazirhat in Bera Upazilla from

km-6.000 to km-9.000=3.000m.

(6.520 km) L

&




02. Cost / Benefit:

Item

Estimated

(1) Benefit cost ratio of the project

(i) Financial

(ii) Economic

(2) Internal Rate of Return
(i) Financial
(ii) Economic

Actual

]

—

(1) Benefit cost ratio of the
project
(i) Financial =1.86: 1

(ii) Economic = 2.47 : |

(2) Internal Rate of Return
(i) Financial = 23.78%

(ii) Economic = 28.58%

Actual Cost / Benefit Will be
evaluated later by BWDB's
concern office & IMED.

03. Please give reasons
No Shortfall Found.

for shortfall, if any, between the estimated and actual benefit:

F. MONITORING AND AUDITING

0.1 Monitoring:
Name & designation of the Date of Identified Problems Recommendations
inspecting official Inspection B
1 2 3 4
Ministry / Agency:
Muhammad Hiruzzaman 10-01-16to | No major problems )
Deputy Secretary, MoWR. 11-01-16 indentified. Not Available.
Md. Siddikur Rahman 13-11-15t0 | No major problems .
Assitant Chief, MOWR. 14-11-16 indentified. Not Available.
A.K.M Momotaz Uddin 1. Casting was not complete | To _ remove old
Chief Engineer, in top pitching. shutters from the work
North-Western Zone. 29-05-15 2. Presence of old shutters. site.
Md. Afjal Hossain Slow progress in | 1. Proper curing.
ADG, BWDB. construction of End | 2. Construction of End
12-04-14 Termination of RBP-44. Termination of RBP-
44 should be
J Lcompleted in due time.

ot

a



rName & designation of the Date of T Identified l;lﬂ'n—l;mnTﬁ—rAﬂcT)nrlﬁcnduti()ﬁﬁj
inspecting official Inspection
1 2 3 4
Sayeed Ahsan Ali Lack of progress in CC | Proper Geo  bag
Chief Engineer, blocks pitching. dumping should  be
North-Western Zone 15-10-12 completed as  per
design before cc block
pitching.
Md. Afjal Hossain CC block stacking in danger | Speeding in Dumping
Chief Engineer, 12-05-12 due to river bank erosion. of CC block.
North-Western Zone
IMED :
Md. Shamimul Hoque 02-01-13to | No major problems :
. . . . Not Available.
Assistant Chief 03-01-13 indentified. Of Avariabie
2. Auditing during and after Implementation:
2.1. Internal Audit:
Period of Audit Date of submission Major findings/ Whether objections
of Audit Report objections Resolved or not.
1 2 3 4

No internal audit done during the project implementation period.
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2.2. External Audit:

Date of submission
of Audit Report

Audit period Major findings/

T Whether objections
objections

Resolved or not.

1

2

2010-2011

01-08-2012

4

3
fefeifor @z afestma sfefas 3,b°0,000/-
Syt @y faet ovfe @ea e a9 |

2010-2011

01-08-2012

Not Resolved

TS ST AF T o S
wfofae Teara SR W (IS a3
b 00,5, a%¢/- BIF F#S |

Not Resolved

16-03-2014

T6@ <71 9T S0 17 TAZ it (AT
faer SAfATATY TASE b, d3,U85/- T
wferafsrs 4w |

Not Resolved

2012-2013

16-03-2014

e e R R CR
o R fa sifare @i g
8Yr,b,85¢/- BIF |

Not Resolved

2012-2013

16-03-2014

mmmﬁm@tmwmﬁﬁwﬁﬁa
sy Befale e e wetk fifT 4% 8
e M ©iFeR (R (TEEGTS faat
ofipire @@ LA Seo aef
©,50,83,559/- BIFT |

Resolved

2012-2013

16-03-2014

SIS ST fa8 T do% IHEARA
v o e of A1 G fae
Sifool (R TETACTS (@@ Faes
AT TETEE  8b,35,8v0/- TR
wifdfe =S |

Not Resolved

2012-2013

16-03-2014

SIS et fae P do% FoFIZE
A ARATS AEAT TIFAR (AT
ST 28,08,33%/- 1 SIfE ol

Not Resolved

2012-2013

16-03-2014

SeAre e FAR 8% do% FHFAZEA
A fo e A B E-
Sl RITT CTSECTS (@3PS 993 faet
SARTHITY FRFITET b,00,890/- DI wiffe
{9 |

Not Resolved

2013-2014

-

21-04-2015

STq T Y TG AR TG
FEAAIRGS  WAMIAT YIS A LGkl
afes  famEe  Ofmfs o0
33,59,33,580/- TIF ATTHTA |

-

Not Resolved

% .




. y Date of submission Major findings/ L ol)]cctl(m
Audit period . Lo
of Audit Report objections Resolved or not.
1 2 3 4
FAo5e a7 Grad %0 WA= [asH = o
2014-15 03-12-2015 q T 0e,38,38,05¢/- DEE FfE Not Resolved
ITAAA |
N S wEelECEa SeAd SEy FE e A
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G. DESCRIPTIVE REPORT

1. General Observations/Remarks of the Project on:
1.1 Background:

At Sujanagar Upazila

The project area was dispersed at Sindurpur, pakkirmore, Majhpara, Raipur, Malifa, Malfia,
Goaria Bazar, Nayagram, Kamarhat, Gopalpur And Nazirgonj Under Sujanagar Upazila of Pabna
district from left bank erosion of the Padma river. Sathbaria & Nazirgonj were important business
center in the region which contributed socio-economic enhancement in the areas. Those said areas

were under severe threat from left bank erosion of the Padma River.

About 20.00 km flood control embankment along the left bank of the Padma river was
constructed during 1982-1985 from Harding Bridge to Nagarbari Ghat of Pabna district in order to
stop over bank spill of Padma river during monsoon flood towards adjacent low lying area. The F.C
Embankment of PIRDP was threatened due to devastating river erosion of Padma river at Sindurpur,
Pakkirmore, Majhpara, Raipur, Malifa._Malfia, Goaria Bazar, Nayagram, Kamarhat, Gopalpur And_ _ _

Nazirgonj Under Sujanagar Upazila of Pabna district.

River erosion occurred since 2003 in the said locations with a huge loss of immovable properties
and human hazards. Besides Sujanagar to Nazirgonj, Roypur bazar area known as D.C Road in the
area became endangered due to continuous erosion of the river. In that situation, road communication
of 6-7 unions of Sujanagar Upazila was threatened to be disrupted due to river bank erosion. 3315
meters length of bank line was engulfed into the river and endangered F.C embankment of PIRDP.
During the monsoon season of 2007 & 2008 erosion became most devastating and it is apprehended

that erosion rate could be increased further in monsoon s€ason.

In the above circumstances, it was necessary to initiate immediate protective measures against

river erosion at this vulnerable area. Other wise various important establishments located in the
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vicinity of the area were threatened to be engulfed into the river. There was a long standing social
demand for the safety of lives & properties against river erosion hazard. In the backdrop. the proposed
project was formulated to protect the river from the erosion 3315 meters bank revetment work along
the left bank of the Padma River.

At Bera Upazilla

The Brahmaputra-Jamuna River system is the largest and most important in Bangladesh
accounting for 50% of the total inflow into the country across the border. This river is braided with
frequently shifting of channels. Along the Brahmaputra- Jumuna River, average erosion rates are
100m/year, but sometimes i increases to as high as 800m/year in case of severe floods. The bank
erosion along this river system has deleterious social and economic impacts leading to loss of land and

property, environmental degradation and human hazards.

Raghunathpur of Bera Upazila location 1.00km down of Nagarbari Ghat along the right Bank of
Jamuna river was under threat of erosion. High Officials of Bangladesh Army from Bogra
Contorment, C.E/Northern Zone, BWDB, Rajshahi, Additional Chief Engineer, R&H, Rajshahi visited
the area in the month of July/2008 when devastating river erosion started at this area. An inter
department meeting was held at Rest House of R&H, Kashinathpur taking the decision of temporary
protective measures immediately & later permanent protective measures to be implemented.
Accordingly, R&H had taken temporary measure by bullah piling & Sand filled Synthetic Bag while
BWDB prepared design & drawing for permanent protective work to stabilize the bank erosion at
Raghunathpur. However, devastating river erosion of Raghunathpur village extended to 1520.00m at
the end of flood season in 2008. So, 1520m permanent protective work was needed to be constructed

to protect the area from devastating river erosion.

Another part of the project area was situated at Raghunathpur, protappur, Notakola, Khanpura,
Rajdhardia and Kazirhat Ferry Ghat. Due 0 the morphological changes of the Jamuna River, the area
is seriously threatened by river erosion. During last 5 years, 1-2 km area had been engulfed by the
river. The continuation of river erosion in this way could cause the eradication of the Pabna District
main flood embankment called Mujib badh. To protect the area S500m protective work from km 1.520
to km 3.770 and km 5.750 to km 9.000 had been recommended by the technical committee constituted
by the Board. The technical committee did not recommend implementing protective work from km
3.770 to km 5.750 because a permanent char was developing in this area.
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1.2 Justification/Adequacy:
The project is justified as the background stated above prompted BWDB to take up the project for

implementation.

1.3 Objectives:
e To protect the Sindurpur, Majhpara, Raypur, Malfia. Malifa, Goaribazar. Nayagram, Kamarhat,
Gopalpur, Nazirgonj in Upazila Sujanagar from Left Bank erosion of Padma river and Right

Bank erosion of Jamuna river from Nagarbari to Kazirhat in Bera Upazila of Paban District.

e To safeguard segment of existing F.C. Embankment of PIRDP East-West interlinked
transmission line at Kazirhat and vast irrigable land potential for agricultural production as well
as valuable establishments in the area from erosion of the river Padma and Jamuna.

e To reduce enviromental degradations due to river erosion in that area and provide stable
environment for development in the areas adjacent to protect river bank.

e To save huge public and private properties dispersed the said erosion prone area with

approximate total worth of TK. 150567.00 lakh will suppose tobe saved from river bank erosion.

1.4 Project revision with reasons:

The original DPP of “River Bank Protective Work of Left Bank Erosion of the River at Different
Places in Sujanagar Upazila and Right Bank Erosion of Jamuna River from Nagarbari to Kazirhat in Bera
Upazila & Pabna district” was approved by the ECNEC; vide memo no. 20.811.014.17.00.047.2010-
2011-287 date 26.12.2010. The Administrative approval letter was issued by MoWR vide memo
n0.42.041.014.01.00.013.2010-02 dated 05-01-2011. As per approved DPP total cost was Tk. 20089.25
lakh and the implementation period was from January, 20011 to June 2013. The physical and financial
progress of the project is 38.32% and Tk:7699.15 lack respectively up to June 2014. T

The original DPP was prepared in August 2010 using the approved schedule of rate effective
from July 2009. Whereas the revised DPP is being prepared in September 2013 using the approved
schedule of rate effective from July 2012. Due to the variation of Schedule of rates the estimated cost of
all civil work items more or less increased. On the other hand river course abruptly changeing its scouring
depth and velocity for which working designs have been changed. Due to insufficient fund allocation, the
implementation period has extended up to June 2017. Due to the increased schedule of rate, change of
working design (reason: morphological changes) use of stone chips instead of stone shingles, the cost of
work increased. As such the estimated cost of the project has been increased by 9.05%. Due to
Morphological changes of Jamuna River bank protective work (from km 3.520 to km 3.770 & km 5.750

to km 6.000) =500 meter was no more required because of heavy siltation. Though the total length of
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protective work decreased by 500.00m. yet total project cost has been increased due to increase of
schedule of rate, changed in working design. use of stone chips instead of stone shingles.

RDPP has been prepared according to the decisions of Steering Committee Meeting of MoWR
held on 19.02.2013. After that RDPP has been recasted according to the decision of the Rationalization
Meeting held on 19-01-2014. The project was justified as the background stated above prompted BWDB

to take up the project for implementation.

2. Rationale of the project in respect of Concept, Design, Location and Timing:

Bangladesh is a riverine country and bank line erosion of different rivers has been a recurrent
offect. River bank erosion in alluvial lands of Bangladesh is a complex and dynamic thrust of nature due
to the strong onrush of water and major variation in between normal water flow and surges of inflow
during monsoon & post-monsoon period in each year. The monsoon discharge of the major rivers is so

large that there is the recurrence of floods every year.

The large seasonal variation in river flow results in varying sediment transportation capacity and
caused immense damages impacted by the occurrence of devastating river erosion. This has significant
social and economic impacts. Satellite Image studies of the Ganges—Brahmaputra-Middlc-Meghna rivers
show that 1, 06,300 ha. of land were lost to erosion, while only 19,000 ha. over the period of 1982-1992.

The net area of 87,000 ha. lost to erosion was equivalent to an annual erosion rate of 8,700ha.

In this context, there has been growing concern and reassessment of the economic and socio-
political benefits of protecting important towns, infrastructure, hats and bazaars as well as agricultural
land. The issue has been given due importance in the national planned documents for water sector and
prioritized strategic location of river banks have been stressed for phased implementation of river bank
protection program at the apex level. The overall objective of the project is to the safety of lives &
properties around the area. Throughout the erection of proposed bank revetment work, the safety of vast

tract of agricultural lands and other immovable properties total worth of 150567.00 lakh be ensured
against river erosion.

The construction work components had been incorporated in the DPP in accordance with
approved design & drawing by Design Circle-11 of BWDB at DPP preparation time, but in working time,
all design of the works reviewed on the basis of latest river morphology, location and time.
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0. Remarks & Recommendations of the Project Director:
The river Jamuna and the Padma are the one of the most erosion prone river in Bangladesh. Bera and Sujanagar
Upazila of Pabna district were seriously affected by the bank erosion of these two rivers. To protect Sindurpur,
Majhpara, Raipur, Malfia, Malifa, Goaribazar, Nayagram, Kamarhat, Gopalpur, Nazirgonj in Upazila Sujanagar
from Left bank erosion of Padma river and Right bank erosion of Jamuna river from Nagarbari to Kazirhat in Bera
Upazila of Paban District, “River Bank protective work of left bank erosion of the Padma river at different places in
Sujanagar Upazila and right bank erosion of Jamuna river from Nagarbari to Kazirhat in Bera Upazila of Pabna
district (1st Revised)” project was approved in ECNEC held on 26-12-2010. After the successful implementation of
this project, the project area has been protected vulnerable areas from severe erosion of the river Padma and Jamuna.
The safety of the public and private moveable as well as the immovable assets along the left bank of Padma River
and the Right bank of Jamuna River has been increased. The socio-economic condition of the people has been
improved. Scopes of new jobs & works have been created. The safety of human livelihood and properties has also
been improved. The project will also contribute in attaining national self-sufficiency in food grains.

The implementation of dredging component was not required as per report of the technical committee and
decision of the 9th Steering Committee and it will not hinder the desired benefit of the project.

Proper monitoring and regular maintenance of the revetment works and other necessary components

should be continued to ensure the sustainability of the project. Otherwise, the benefit of the project might be

hampered. @

Date: .ﬁ\tf))m
(Muhammad Amirul Haq Bhuiya)

Project Director

&
Superintending Engineer
Pabna O&M Circle
BWDB. Pabna.

7. Remarks/Comments of Agency Head L Lkt el
A and 4 Swaowgen £ e UpARIUA & Pabren districh have beem protected &:T ::Wgs et
onsion 4 foderen Mion 00d  gight berk andion cb Jemrn potr CRCBRG S RTTI0 | T e
Ao Has prdeck provides S*QM Ao Ane sﬁfrrh--} b tzx\sh?\;—&w\:vjhu
Sw\larcﬁm fﬁ)ed- oordl mamy  yoles2, v vwdenod W, estallis

‘ Tl oNe o '& “‘\l uUD z e‘-an 1\4}’ Wiy, “6 > ; ‘\‘L& e been
‘ e a 4 \cten CU"M M %‘ I ‘. ‘! .

v oot
fro}c ehed + Memce, Haus fmec& 15 o~ 6Guceean Ppon
ot o
< . ’ "'() \o

Signature and Seal

(Md. Mahfuzur Rahman)
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8. Remarks/Comments of the officer in- charge of the Ministry/Division Director General
BWDB, Dhaka.
Date: Signature and Seal
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