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BANGLADESH WATER DEVELOPMENT BOARD

PROJECT COMPLETION REPORT : IMED-04/2003
(REVISED)

Bemalia & Balabhadra River under
Brahmanbaria & Habiganj District.

NAME OF DIVISION:

BRAHMANBARIA WATER DEVELOPMENT DIVISION. BWDB,
BRAHMANBARIA.

NAME OF CIRCLE:

COMILLA O&M CIRCLE,BWDB, COMILLA.

NAME OF ZONE: EASTERN ZONE, BWDB, COMILLA.

NAME OF PROJECT : Re-excavation of Langan,



Govermment of the People’s Republic of Banglz izsh
Ministry of Planning
Implementation Monitoring and Evaluation Division

PROJECT COMPLETION REPOR', : IMED 04/2003 (Revised)

A. PROJECT DESCRIPTION .

01 Name of the Project : Re-excavation of Langan, Bemalia & Balabhadra River
' under Brahmanbaria & Habiganj District
02.  Administrative Ministry/Division i Ministry of Watar Resource
03. Executing Agency : Bangladesh Water Development Board
04, Location of the Project _ District [ Upazilla: '
Brahmanbaria. o N=sirnagar,
Habiganj |  Lakhai |
0. Objective of the Project -

e To provide flood protection and navigation facilities and removal of drainage congestion to
gross 16,300 ha.area by re-excavation of Bemalia, Langan & Baiab! adra river

e To reduce intensity of flood, damages of crops, Properties & human sufferings.

» To provide supplementary irrigation facilities to net 9685 La. Area during dry season for
increasing irrigation area to improve Production of irrigated crops.

e To improve fann income and employment oppurtiunities for the fishermen by improving
Water resources facilities and

@ Devolopment of water transport systein.

06. Estimated Cost
(In lakh Taka)

Original Latest Revised
(a) Total 4241.74 4974.18
(b) Taka 4241.74 4974.18 |
(c) Foreign Currency
(d) Project Aid
(e) RPA - - S ‘
07.  Date of Approval : [ PCP DPP
(a) Original : 09-11-2010
(b) Latest Revised : 27-10-2014

&



08 Tmplementation Period

S (—

Date of Commnencement

(a) Original

January 2011

| Date of Completion

(b) Latest Revised

January 2011

June 2013

June 2015

(¢) Actual

January 2011

09. Financing Arrangement (Source-wise)

9.1 Status of Loan/Grant

a) Foreign Financing : N/A

June 2017 o

Source (s) | Currency Amount Nature Date of Date of Date of € Insl_ng O
as per inUSS$ | (Loan/Grant/ | Agreement | Effective
Agreement | (Million) supplier’s/ -ness
credit) Original | Revised
| 2 3 4 5 6 7 8
b) GOB :
(In lakh Taka)
Total amount L.oan Grant Cash Foreign Exchange
1 2 3 4
4974.18 - 4974.18 -

9.2 Utilization of Project Aid : (Source wise): Not Applicable

(In million)

Source (s) Total Amount Actual Expenditure Unutilized Amount
InUS$ | InLocal InUSS$ | InLocal InUS $ In Local Currency
Currency Currency
1 2 3 4 5 6 7
9.3 Re-imbursible Project Aid (RPA) Not Applicable
- _ B N (In lakh Taka)
~_RPAAmount Amount Amount Amount Remarks
As per PP As per Spent Claimed Re-imbursed
o | Agreement B -
1 2 3 4 5 o




B. 1

O1. implementation Period :

Implementation Period
as per PP

Original

November 2010
to June 2013

to June 2017

02. Cost of the Project:

Vi

e U —

Latest Revised

November 2010

PLEMENTATION POSITION

Actual
linplementation
period

- Lo
)

June 2017

~November 2010 to

Time Over-run
(% ot original
implementation
___period)
4

T50.00%

Remarks

:

| Vo tullfill the

desive of local M P
regarding
additional work
Develepmont By

| the dredged earth.

____(In lakh Taka)

!

Estimated Cost 1 Actual Cost over-run Remarks
Description | ) | expenditure (%0 of original cost)
Original | Latestrevised | .
' 2 3 4 5 46
TOTAL 4241.74 497418 4494 87 Due to 100%
TAKA 4241.74 4974.18 4494 .87 (+) 5.96% dredging
PA - - - used in re-
excavation.
03. Project Personnel:
Sanctioned Manpower Status of the existing manpower Manpower
strength as per employed Manpower Existing Others Employed
DPP during requirement for manpower for
execution O&M as per DPP O&M
I 2 3 4 5 Male | Female
Officer (s) Poject work Project O&M Will
Staff(s) had been be done by existing 7 Nos.
comp.let.ed by manpower of
Total ; existing BWDB. 7 nos
manpower of’ ' -
. |.BWwWbOB | ]

04. Training of Project Personnel (Foreign/Local) : No training was scheduled on this project.

Field of Provision as per DPP Actual Remarks
Training /Study Number of Man - Number of Man -
tour/workshop/S person months person months
_eminer etc.
- | 2 3 4 5 6
a) foireign - - - - - |
| b) local - - - - -




05. Component-wise Progress (As per latest approved DPP) :

Items of work

—

__ Target (as per DPP)

Actual Progress

&l 1510 Tt
L dahal ) aka)

| Reasons for deviation { )

(as per PP) Unit | Financial thsn&l | Financial Physicﬂal -
S _ | (Quantity) | (Quantity) |
| 2 3 4 5 6 ‘ 7
" A ) Revenue component o - T T
SN 'SUNESRUSII) (O——— Sl (S SOV iy ! o
Survey & Investigation | o . 1 o . ‘!
: 5.00 I item 5.00 | item i
item B I - |
Stationary Seal Stump | . . ) ;
. 3.00 | item 2.99 | item {
item I B . . o N |
Petrol & Lubricant 1 , r ) ;
. 3.00 | item 3.00 [ item |
item o I | S J )
Printing & Publication 1 - )
: .50 litem .48 I item
item o 1
Honorarvium for the | 1 65 )
members of steering . o I item 1.04 | item
committee. item o B S B B B
Repair & Maintenance of 4
existing vehicle (Jeep-3 Nos. ) 4.00 4 nos 3.98 4 nos
& Motor Cycle-8Nos nos ) N B e
Sub-Total (A)Revenue 18.15 18.09 S R o
B) Capital component
Motor Cycle-2 Nos. 2 : ‘
(125CC) 6 3.50 2 nos 1.99 | nos
Survey Instrument 3.00
including Staff with Stand | 2 set : 2 set 3.00 2 set
ete.(2 set)
Computer:  Brand  with -
laser printer & eccessories 5
( 2 nos desktop & 1 nos 2 set 2.00 % HOR 1.55 I set
laser printer) U
As there is no aquiered land
on the bank of the rivers.
During the ramy scason the
Afforestation (0.50 lakh 0.50 river banks nearby arcas get
trees) lakh 12.50 0.50 lakh inundated by heavy flow on
the the river course. Hence
afforestation activitics could
- not be implemented. -
Construction of works (Re- 581600.10
excavation of Langan River Py 5 Kk - .
from Km. 9.300 to 15.600= | U™ | 1367.74 1 6.51 lakh 1221.35 Cum
6.300 Km. (Total Earth = cum (6.30 k.m)
6.51 Lac Cum). N o | F
Construction of works (Re- 1648881.02
excavation of Bemalia River 3375 Gl h =
from Km. 0.000 t0 23.400= | CWT | 3375731 1776 lakh |50 o Cum
23.400 Km. (Total Earth = Qum (23.40 k.m)
17.76 Lac Cum). I S— .
Construction of works (Re- 144000 Programme was droped as
excavation of Balabhadra Cum per annexurre  —l, attached
River between Km. 0.000 to here
24.300 =~ 16.806 Km. (Part). cum 191.56 1.44 lakh 191 58 (belween kin. g
cum a 0.00 to
km.24.300=16.
806km.(part) _ B .
Sub-Total (Capital) : 4956.03 4476.78 v , -
Physical Contingency : 0.00 R —
Price Contingency : 0.00 L 7
Total ( A+B) 497418 100% 4494 87 99.72%




Tk.50000-71200

06 Information regarding Project Director ()
Name & [ Full Part | ﬁéséonsible Date of ‘Remarks |
fime fime - ‘
Designation with pay for more than Joining Transter
Scale. one project |
Md. Ferdous, Full No Nov' 2010 | 2010120 ’
Superentending time 11 l
Engineer,
Tk. 25750-1000~+8-33750 o ]
Riaz uddin Ahmed, No 27.1.2011 | 23.02201 |
Superentending Full |
Engineer, time
Tk. 25750-1000<8-33750
Aftab Ahmed, No 23.02.2011 | 2332011
Superentending tull
Engineer, time
Tk. 25750-1000x8-33750
Md. Nasir Uddin, No 23.3.2011 | 18.12.201
Superentending Full 2
Engineer, time
Tk. 25750-1000%8-33750 ,
MD. Jakir hossain, P No 19-12-2012 20-10-
Executive Engineer, Full ime 2015
Tk. 22250-900x10-31250 | time
and 43000- 69850
MD. Nurul Amin, P YES 21-10-2015 | 30.6.2017
Superentending Full me
Engineer, time




07. Procurement of” Transport (i Nos. )

Type of Number | Procured | Transferred to | Transferred | Condemned/
transport as per with date Transport to damaged Remarks
D.P.p. Pool with date O&M with date
| withdate |
| 2 3 4 5 6 7

Car
Jeep

Microbus
Minibus
Bus
Pick-up

Truck

Motor Cycle 1 no.
2 1108 01-07-17
1S (21-07-15)

By-cycle
Speed Boat

Launch

Others
with name J

08.  Procurement of Goods, Works and Consultancy Services:

08.1 Goods & Works of the Project costing above Tk. 200.00 lakh. and Consultancy above Tk.
100.00 lakh :

Description of | Tender/Bid/Proposal Tender/Bid/Proposal Date of completion of
procurement Cost (in crore Taka) works/services and supply
(goods/works of goods
/consultancy) Asper | Contracted | Invitation Contract As per Actual
as per bid DPP value date signing/ L..C contract
document opening date
1 2 3 4 5 6 7

Construction of

kb i 1367.74 | 1367.74 14-05-2015 30-06-2016

excavation of
Langan River from

Km. 9.300 to and started

15.600= 6.300 Km. By BWDB | from April 5

(Total Earth = 6.51 Dfeg(,e:) 2013) ’ 30-06-2015

Lac Cum). L

Construction of :
works (Re- 14-05-2015

excavation of

Bemalia River from B[}; B(\;Y,D,B and started 30-06-2015 20-05-2017
Km. 0.000 to redger from April -05-2
23.400= 23.400 Km. | 3375.73 3375.73 2013)

(Total Earth = 17.76 .

Lac Cum).




8.2

Use of Project Consultant (s) (Foreign/Local): Not Applicable

Name of the Field /-\pprove-d man month | Actual man month utilised |  Remarks
As per PP As per contract !
- [ 2 T3 4 s
a) Foreign N o
b) Local o S R
09. Construction/Erection/Installation Tools & Equipment : Not Applicable
Description of | Quantity Quantity Transterred | Disposed off as
items (as per procured to per rule with | Balance Remarks
PP) with date O & M with date
- _ - date .

C. FINANCIAL AND PHYSICAL PROGRAMME

01. (a) Original and revised schedule as per DPP :

(In lakh Taka)

Financial | Financial provision & physical target Financial provision & physical target as per
Year as per original DPP latest revised DPP
Total Taka | P.A. | Physical | Total Taka P.A. | Physical %
1 3 E! 5 6 7 8 9
| 2010-11 | 114530 | 1145.30 | - 27.00 -
2011-12 191.56 | 1643.31 | - 38.74 191.56 191.56 - 3.85
2012-13 | 1453.13 | 1453.13 | - 34.26 200.14 200.14 - 4.02
2013-14 - 247.94 247.94 4.99
2014-15 - 4334.54 | 4334.54 - 87.14
2015-16 - -
2016-17 = 5
Total 4241.74 | 4241.74 - 100.00 | 4974.18 | 4974.18 - 100% |
%

=



01. (b) Revised ADP allocation and progress :

_(In lakh Taka)

Financial Revised Allocation & target Taka Lxﬁcnliﬂtﬂai%phyaml progress i

Year Total Taka P.A. | Physical | release Total Taka '!_’nfz‘“\mhf’-liﬁi'uré{l’ 1
% %

[ 2 3 4 5 6 7 8 9 T
- 2010-11 [ 7.00 700 | - | 066 | 700 | 203 | 203 | 1 005
2011-12 | 250.00 | 250.00 . 589 | 25000 | 19159 | 19159 | | 452

2012-13 | 200.00 | 200.00 - 4.77 200.00 | 198.10 | 198.10 1 398
2013-14 | 24950 | 24950 | - 588 | 24950 | 247.93 | 24793 | | 497
2014-15 | 1500.00 | 1500.60 - 3536 | 1500.00 | 1487.58 | 1487.58 29.30
2015-16 | 1070.76 | 1070.76 | - 21.52 | 1070.76 | 1067.51 | 1067.51 21.46
2016-17 | 1319.12 | 1319.12 3578 | 1319.12 | 1300.13 | 1300.13 35.44
Total 99.72 | 4596.37 4494.87J 4494 87 9972
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D. ACHIEVEMENT OF OBJECTIVES OF THE PROJECT :

Objectives as per DPP

(a) To provide flood protection and
navigation facilities and removal ot
drainage congestion to gross 16,300
ha.area by re-excavation of
Bemalia, Langan & Balabhadra

river

(b) To reduce intensity of flood,
damages of crops, Properties &
human suffesrings.

(¢) To provide supplementary
irrigation faciliuties to net 9685 ha.
Area during dry season for
increasing irrigation area to
improve Production of irrigated
crops

(d) To improve farm income and
employment oppurtiunities for the
fishermen by improving Water
resources tacilities and

¢) Devolopment of water transport

_system. -

a)

b)

c)

d)

e)

Actual achievement

Re-excavation of these
river has improve and
drainage situations on
the viver basins &
minimised & risk of
flood.

Due to restoration fo
proper drainage
condition, the area
remain flood risk free.
As re-excavation of
these river has made
them prennial.
Approximately 9685
ha. area could be
brought under dry
season irrigation
facilities.
Improvement of
fisheries has led to
vartous associated
employment
opportunities.
Navigation system
improved.

Reasons for shortfall, it any

There is no short fall of the
project. Due to
implemnetation of the project
some additional benefits
enjoyed by the stake holders
such as earthen road,
development of fields of
school & colleges, CNG stand
& village plateform by using
dredged spoil earth.




E. BENEFIT

01. Annual Out-put: Not Applicable

ANALYSIS

items ot out-put

Unit

Estimated quanutv .

expected at full
capacity

Actual quantity of out-put f
during the st year of |
operation at full capacity (or |
during, real production for |
newly completed project). |

(a) To provide flood protection and
navigation facilities and removal of
drainage congestion to gross 16300 ha.
area by re-excavation of Bemalia, longon
and Balabhadra river.

(b) To provide supplementary irrigation
facilities to net 9685 ha. area during dry
season for increasing irrigation area to
improve productionof irrigated crops

Can be evaluated
after one year of

project operation.

Can be evaluated after one |

year of Project operation

02. Cost / Benefit :

Item Estimated Actual
(1) Benefit cost ratio of the project Will be evaluated taken by
(1) Financial 1.59:1 concern drictorate of
BWDB & IMED.
(1) Economic 2.07:1
(2) Internal Rate of Return
(1) Financial 20.19%
(11) Economic 26.11%

. Please give reasons for shortfall, if any, between the estimated and actual benefit: N/A

—

7



B MONITORING AND AUDITING

0.1 Monitoring: - o
Name & designation of the inspecting Date ot i Identitied Probleras |
official Inspection | |

Akkas, Assitant Director, Planning
commuission, IMED.

Director, IMED.

a ) Engineer Mohammad Tanvir

b) Eng. Md. Abul Kalam Azad. |

I
T
|
?

31-01-2017 No problems

702104
| BWDB Dredger.

¢) Afroza Moazzem

Joint chief , Ministry of water
Resource.

06.122012 | No problems
&

07.12.2012

Aggreement with

To complete the project

Recommendations
|

1
=

No Recomimendations
Imiplementation of the
project within the project

period.

within the project

tmplementation period.

d)Others:  (Please specify)

0.2, Auditing during and after Implementation:

2.1. Internal Audit: Not Applicable

Period of Audit Date of submission Maijor findings/ Whether objections
of Audit Report objections resolved or not.
I 2 3 i

2.2, External Audit:

Audit period

Date of submission

Major findings/

Whether objections

of Audit Report objections resolved or not.

1 2 3 4
 2013-14 07-12-2014 No Objections arised | - -
2014-15 20-08-2015 No objections arised o

2015-2016 No objections arised
2016-2017 Within the short time Audit

team will come to audit the work

excavated in the financial year-

2015-2016&20106-17.

-l

f

{



G, DESCRIPTIVE REPORT

L. General Observations/Remarks of the Project on -
I.1 Background:

a) Langan River: The Langan river originates from the Meghna River at Bholakot Union of
Nasirnagar Upazila in brahmanbaria District.lt Passes through Bholakot, Taknagar. Nasirnagar
Villages and falls into the river at Krisnapur flowing about 16,600 km. Out of the total length the
river’s width is from 228 meter to 280 meter along the chaingage in between km.0.000 to km. 9 300
and the existing river river bsd level is from (-0 2.20m PWD to (-) 3.20m PWD. At remaining part, the
river width is only 30 meter to 45meter along the chainage in between km. 9.300 to kin. 16.600 and the
existing river bed level is from (+) 1.10m PWD to (+) 2.10m PWD. The catchment area of the river is
aboiut 4200 hectare.

b) Bemalia River: The Bemalia river originates from The Meghna river at Chatalpar of Nasirnagar
Uapzila in Brahmanbaria District. It passes through many villages and falls into the Titas River at
Kinda flowing about 23.600km. The river width is from 30 meter to 80 meter along the chainege in
between km. 0.000 to km. 23.600. The existing river bed level is from (+) 0.00m PWD to (+) 1.80
PWD . The catchment area of the river is about 6000 hactare.

¢) Balabhadera River: The Balabadhra River originates from The Meghna river at Lakhai Upazila of
Habiganj District . It passes through Lakhai upazila of Habihanj District and Nasirnagar upazila of
Brahmanbaria Dristrict and again enter into Madhabpur Upazila of Habiganj District. In the proposed
project the river length is about is about 24.300 km. The River width is from 55 meter to 88 meter
along the chainege in between km.0.00 to km. 24.300. The existing river vbed level is from () 1.00m
PWD to (+01.95 m PWD. The catchment area of the river is about 6000 hectare.

The Langan, The Bemalia and the Balab hadra River have lost their draiage & Navigation capacity due
to deposition of semediments carrying from upstream of the river over the several decades, which has
enhanced the drainage congestionin the river basin. As a result the river bed silted up consequently the
river loses its natural depth thus it reates the navigational problem in the dry season, All the the three
river are situated in the haor area. So, in the rainy season the project remain under water for a long
time. The project area is also facing scarcity of water for irrigation and farming in the dry season. As a
result, cultiovation in net 9685 hectare area is extensively hampered along with deterioration of the
socio economic and environmental condition. Since the project area is situated in the haor area hence
most of the people of the protect area travel by boat.

1.2 Justification/Adequacy : The physical component of the physical work included in DPP on the
basis of the recommendation from the technical committee report. The components of works included
in the DPP such as reexcavation and dredging of rivers . Re-excavation and dredging of rivers serves
the maximum benefit to the local people such as flood protection, navigation fecilities, removal of
drainage congestion. Besides this re-excavation provides supplementary irrigation facilities during dry
season due to deepening of river with increase of storage capacity. After execution of the above
component of work the flood management was improved with a view of ataining all the goals of the
project mentioned in the DPP. Now a days the stakeholders of the project enjoy maximum benefit. As
the executed project able to perform to its objectives, the item of work introduced in the RDPP is quite
Justified as per present field condition.

1.3 Objectives:

Main objectives of the project is to provide navigation & irrigation facilities and removal of drainage
conjestion in the whole catchment of Bemalia, Langan river having gross benefited asreaof 16.300
hectre (net benefited area 9,685ha.) The specific objectives of the projects are:

e To provide flood protection and navigation facilities and removal of drainage congestion by of re-

excavating Bemalia, Langan river.

C



* To reduce intensity of flood. damages of crops, Properties & human sufferings

» To provide supplementary irrigation facilities during dry season for increasing irrigation area to
improve Production ot irrigated crops.

» To improve farm income and employment oppurtiunities for the fishermen by improving Wates
resources facilities and

.4 Project revision with reasons:

According to the approved DPP, work order has been issued against 14 nos. pacakages. After getting
the work order the contrctors mobilized the equipments at the project site. Partial payment of Tk.191.56
lac was made for two packages for partial progress of work.

Due to change of design of work a revised DPP has been submitted to the MoWR. Then a DPEC
meeting was held on 02.12.2013 in the MoWR on the revised DPP. As per decision of the DPEC meeting
a tecnical commitee was formed by BWDB headed by MD. Afzal hossain, additional director general,
BWDB. The committee recommended for re-excavation Langan & bemalia River by BWDB Dredger.
Accordingly in the revised DPP, the re-excavation of Langan & Bemalia river has been proposed using
BWDB Dredger. In such a situation, the work order of the previous 14 nos contracts has been cancelled.

Present revised DPP with estimated cost of Tk. 4974.18 lac has been recast according to the decision of
the Planing Minister on 27.10.2014 to reduce the cost of compensation in connection with the
cancellation of the 14 nos. contracts.

2. Rationale of the project in respect of Concept, Design, Location and Timing : Bangladesh is a
riverine country and bank erosion of different rivers has been a recurent effect, river bank erosion in
alluvial lands of riverine Bangladesh is a complex and dynamic thrust of nature due to strong on rush of
water and major variation in between mormal water flow and surges of inflow during monsoon & post
monsoon period in each year. Sometimes it becomes very severe and causes immense damages impacted
by occurrence of devastating river erosion. The project has significant social and economic impacts. The
loss of' land, crop and properties have led to landless and impoverishment of thousands of dwellers living
within bank-lines.

Loads of problems emerge from longon, Bemalia and Balobhadra river and people badly suffer from
them. Flash flood in the river emerges as the main problem of the area. The other problems are drainage
congestion; sand/silt deposition reduced the irrigation facilities.

After implementation of the project the beneficiaries has been priviliged additional facilities likely:
Construction of earthen road by the deposition of dredged spoil earth as per instruction of Honorable
Minister of fisheries and livestock and demand of local peoples. The surroundings of the project area have
been developed by arresting dredged spoil earth in the field of school, college and Madrsha, CNG stand
etc. On the bank of the river, the low area of the inhabitants has been developed. In some cases, village
platform formed due to deposition spoil earth near the bank. Besides these, there has been fisheries
opportunities created as well as poltry . After implenetation of the project, the river attained a design
depth which helps in flowing water all over the season of the year. As the river become deeep, there is a
storage capacity also increases and varities of fish can move easily in the river. The financial condition of
the fishermen also improved.

3. Brief description on planning and financing of the project and its applicability.

¢ Project Identification: Comilla O&M Division, BWDB, Comilla, & Brahmanbaria WD
Divsion, BWDB, Brahmanbaria.

¢ Project Preparation : Brahmanbaria WD Divsion, BWDB, Brahmanbaria.
¢ Appraisal: Planning comission.
¢ Credit Negotiation : Not requied

¢ Credit Agreement : Not requied



¢ Credit Effectiveness : Not requied

¢ Loan Disbursement . Not requied

¢ Loan Conditionalities : Not requied

¢ Project Approval. : Approved by ECNEC on dated 21/1/2010
¢ Others (if any). Implemented by GOB financiry.

4. Analysis of the Post-limplementation situation and result of the project

4.1 Whether the beneficiaries of the project have clear knowledge about the Target/
Objectives of the project.- yes.

4.2 Programme for use of created-tacilities of the project- Not applicabe.
4.3 O & M programme of the project. — Will be taken when required by existing
divisional office of BWDRB
4.4 Impact of the project -
4.4.1 Direct- positive
4.4.2 Indirect - positive
4.5 Transfer of Technology and Institutional Building through the project -yes
4.6 Employment generation through the project. - yes
4.7 Possibility of Self employment -yes
4.8 Possibility of women-employment opportunity - yes
4.9 Women's participation in development - yes
4.10  Probable Impact on Socio-Economic activity. - No.
4.11  Impact on environment - positive
4.12  Sustainability of the project- positive
4.13  Contribution to poverty alleviation/reduction —yes.

4.14  Opinion of the public representatives, local elite. local administration, teachers, religious
leaders, women's representatives etc.- positive

4.15  Contribution of Micro-credit programmes and Comments on overlapping with any NGO
activities.~- NO.

2. Problems encountered during Implementation (with duration & steps taken to remove those)
5.1 Project Management 5.12 Project aid disbursement and re-imbursmient
5.2 Project Director 5.13  Mission of the development partners.
33 Land Acquisition 514 Time & Cost Over-run
5.4 Procurement 5.15 Project Supervision/Inspection
5.5 Consultancy 5.16 Delay in Decision
5.6 Contractor 5.17  Transport
5.7 Manpower 5.18  Training
5.8 law & Order 5.19  Approval
5.9 Natural clamity 5.20  Others.
5.10  Project financing, allocation and
release.

S5.11  Design formulation/approval



0. Remarks & Recommendations of the Project Director :
As per RDPP the physical component of the project have been achieved Y9 72%  As a resutl the
stakeholders enjoying the project objectives with entire satisfaction. The project is a successful one
ensuring removal of drainage congestion of gross 16300 ha. area ; providing irrigation facilities in
dry season to a net area of 9685 ha, conforming water flow with reasonable depth in all over the
season, natural fish cultivation facility & proper water navigation.

Signature and seal of the Project Director/ Manager
(Md. Nurul Amin)

Superintending Engineer

Comilla Q&M Circle
it

Date : ... M ..... .
gwDB, Comi

7. Remarks/Comments of Agency Head \ C)V\ﬂC'S’H(M rollum

‘MWWMO\/\ 0’}%{5 ho (d »\M YQ).N\O‘I/LQ &A\Mﬂz ; ' P"L e
d v Aty eanon Wrigation 1o

OVN A Project avea an well a, Rxherdvf 2Ty | i
€85 ba. area . Tyic projeck es also L aedd  Navigation
C,aw,ez{%"hcrm% livelihgod  opPectumitien Fov A ug ,&a\QL‘M«(' Alss lon-
Aging landy have Leon developd Ly ta dredged  Spoil ortta. T iy

bropeet o aNeady {sra—va\ on a suceesctd owL- |
Date : ...ooooovoeeee e, et 'L"\O "La (l
(M MatFEAT ReNman)
Director General
BWDB, Dhaka.

8. Remarks/Comments of the officer in- charge of the Ministry/Division

Date : Signature and Seal
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