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G

yvernment of the People’s Republic of Bangladesh

Ministry of Planning
Implementation Monitoring and Evaluation Division

PROJECT COMPLETION REPORT : IMED 04/2003 (Revised)

A. PROJECT DESCRIPTION :

01.[Name of the Project :New Dakatia and OIld Dakatia-Little Feni River
Drainage Project (Part of South Comilla and North
Noakhali Component Drainage Project) (5" Revised)

02.| Administrative Ministry/Division : Ministry of Water Resources

03.| Executing Agency :Bangladesh Water Development Board

04.| Location of the Project :District: Comilla; Upazilla: Comilla sadar, Laksham,
Chowddagram, Langolkot & Barora;
District: Chandpur; Upazilla: Kachua, Shahrasti,
Chandpur sadar & Faridganj.
District: Feni; Upazilla: Sonagazi, Dagonbhuiyan & Feni
sadar; District: Noakhali; Upazilla: Companigon]

05./ Objective of the Project

The main objective of the project is to uplift economic condition and living standard of the
population through improvement of drainage system of Comilla, Chandpur, Feni and
Noakhali District. Feasibility study on “South Comilla and North Noakhali Comprehensive
Drainage Project” concerning sustainable removal of drainage congestion has been considered
for taking necessary interventions. The project incorporate physical programmed such as
construction of regulator at Musapur (23-vent-3.00m X 3.00m), construction of closure with
tie embankment, re-excavation of diversion and internal channels etc. to enhance agricultural
output as well as prevention of saline water intrusion, drainage improvement for a gross areal
of 1,30,347 ha and to provide irrigation facilities to some extent for net irrigable area of about
1,01,845 ha. More specifically, the project objectives are:

By the implementation of the project the following multiple objectives will be

achieved:

» To provide drainage improvement facilities to about 1,30,347 ha gross area:

» To reduce intensity of floods, damages to crops, properties and human
sufferings etc;

» To reduce drainage congestion/water logging during the post monsoon season;

Y

To augment agricultural productivity and acceleration of other economic
activities;

» To increase fish production in the project area.
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06.

Estimated Cost

(In lac Taka)

Original Latest Revised
(a) Total 7905.42 28052.38
(b) Taka 7905.42 28052.38
(c) Foreign Currency - -
(d) Project Aid = -
(e) RPA - _
07;  Date of Approval PCP PP
(a) Original - 11/02/2004
(b) 1" Revised . 28/02/2005
(c) 2" tRevised . 22/05/2008
(d) Re-appropriation ; 19/04/2009
(e) 3" Revised - 24/07/2012
(f) 4" Revised - 25/03/2014
() 5" Revised . 09/12/2014
08. Implementation Period
Date of Commencement Date of Completion
(a) Original July, 2003 June, 2007
(B) 1° Revised July, 2003 June, 2007
(c) 2"t Revised July, 2003 June, 2010
(d) Re-appropriation July, 2003 June, 2010
(e) 3" Revised July, 2003 June, 2014
(f) 4™ Revised July, 2003 June, 2015
(¢) 5" Revised July, 2003 June, 2017
09, Financing Arrangement (Source-wise) :

a)

9.1{ Status of Loan/Grant
Foreign Financing
source |Currency as| Amount in Nature Date of Date of Date of Closing
(s) per US$ (Loan/Grant / | Agreement |Effectiveness
Agreement | (Million) | supplier's /
credit) Original| Revised
| y) 3 4 5 7 8

Not Applicable
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b) GOB :
(In lac Taka)
Total amount Loan Grant Cash Foreign Exchange
1 2 3 4
28052.38 - 28052.38 -
9.2 Utilization of Project Aid : (Source wise)
(In million)
Source (s) Total Amount Actual Expenditure Un-utilized Amount
INnUSS$ | InLocal InUS $ In Local InUS $ In Local Currency
Currency Currency
| 2 3 4 S 6 7
Not Applicable
9.3 Re-imbursible Project Aid (RPA)
(In lac Taka)
R P A Amount Amount Amount Amount Remarks
As per PP As per Spent Claimed Re-imbursed
Agreement
1 2 3 4 S 6
Not Applicable
B. IMPLEMENTATION POSITION
01, Implementation Period :
Implementation Period as per PP
Actual Time Over-run Remarks
. ; i % of original
Original | Latest Revised lmplemt.)ntatlon .( 00 origina
period implementation
period)
| 2 3 4 S
The main two component of
the project-closure &  regulator
mej, 2003 July, 2003 to July, 2003 to 250 % situated in remote & coastal area.
to June, June, 2017 June, 2017 9 Project activities hampered seriously
2007 by natural calamities like Sidor &
Aila etc.
02] Cost of the Project :
(In lac Taka)
Ddscription Estimated Cost Actual Cost over-run Remarks
expenditure (% of
Original | Latest revised e
1 2 3 4 5 6
TOTAL 7905 .42 28052.38 26896.57 240.23% The design of main two component of the
Ak A 7905.42 28052.38 26896.57 o ! project-closure & regulatgr reviewed &
schedule rate also changed/increased.
PA
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03] Project Personnel :

Sanctioned Manpower Status of the existing manpower Manpower Employed
Sg: ?)%trh en(;lgliogf g d M.anpower‘ Existing Others
PP execution | requirement for | manpower
O&M as perpp | forO &M
1 2 3 4 3 Male | Female
Officer (s) 9 11 9 - Existing manpower
: were  engaged  for
Stff(s) 4 14 4 i overall management
Total : 13 i) 13 - -
04{ Training of Project Personnel (Foreign/Local) :
Field of Provision as per PP Actual Remarks
Training/Study
tour/workshop/ | Number of Man - Number of Man
Seminar etc. person months person Months
| 2 3 4 5 6
a. Foreign Not Applicable
b. [Local Not Applicable
05 Component-wise Progress (As per latest approved PP):
(In lac Taka)
Items of work Unit Target (as per PP) Actual Progress Reasons
(as per PP) Financia | Physical | Financia | Physical | for
| (Quantity) | (Quantity dw(liimn
1 2 3 4 S 6) 7
A) Revenue Component
Petrol/fuel for existing vehicle LS 6.04 1 item 6.00[ | item
Pripting/pub. of Tender LS 3.000 1 item 3000 1 item
Document
Gep-Technical Investigation LS 6.13] 1 item 3.02| 1 item
Survey & Investigation LS 16.00| 1 item 15.93] 1 item
Contingency LS 35.41] 1item 35.41] 1item
Overhead Cost LS 155.65] 1 item 155.65| 1 item
Sub-total Revenue (A) : 222.23 219.01
B)|Capital component
Aqquisition of Assets:
Mqtor Cycle (125 XL) nos. 6.00 S 6.00 S
Photocopier nos. 2590 2 2.50 2




Items of work Unit Target (as per PP) Actual Progress Reasons for
(as per PP) Financia | Physical | Financia | Physical | deviation
I (Quantity) I (Quantity (=)
)
1 2 3 4 5 6 7
Acguisition/Purchase of land and Landed properties of Assets:
Acquisition was
Lahd Acquisition Ha. | 563.60 |77.32Ha| 390.27 |60.83 Ha [ P condition
requirement.
Cdnstruction of works:
Construction of Musapur Nos 3676.17 3664.83 1
Regulator (23 Vent-3.00 MX3.00 M)
Cotstruction of Closure with Tie Nos 17478.75 Nos 17415.78 1 Nos
Embankment (Km) (4.92Km) (4.92Km)
Ex¢avation of Diversion Channel Km 3353.95 2.36 2616.18 2.36
of Musapur Regulator
(2176569 cum)
Renovation of Kazirhat Regulator Nos 5.00 5.00 |
Re4qexcavation of Channels Km 1694 .47 103.79 1551.60 59.65 As per field
(5108392 cum) condition.
Re4excavation of Internal km 190.07 30.00 190.07 30.00
Channels (445800 cum)
Reexcavation of Sonaichari and km 434.84 109.86 434.84 109.00
Ney Dakatia River (766699 cum)
Proection work km 414.80 0.53 390.54 0.530
O&M during construction 1 item 10.00 1 item 9.95 1 item
Sup-total Capital (B) : 27830.15 26677.56
Physical contingency (C) : 0.00 0.00
Price contingency (D) : 0.00 0.00
Grand Total (A+B+C+D) : 28052.38 | 100% |26896.57 | 100.00%
06.| Information regarding Project Director(s) :
Name Full |Part | Responsible Date of Remarks
& time |time | for more
Designation with pay Scale than one Joining Transfer
project
| 2 3 4 S 6 fi
Mr. Saiyad Ahammod Yes Yes 05-09-2009 |0Y-0>-2008
Syperintending Engr.
Fdani O&M Circle,
(Sgale 15000-600 x 8-19800)
Mr. A.K.M. Said Uddin Yes Yes 29-05-2008 |%0-0>-200¢
Superintending Engr.
Fani O&M Circle,
(Sgale 15000-600 x 8-19800)
M. Ahsanul Alam Yes Yes 33-05-200¢ |RV-05-00Y
Stperintending Engr.
Fani O&M Circle,
(Sgale 15000-600 x 8-19800)
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Name
&
Designation with pay Scale

Full
time

Part
time

Responsible
for more
than one

project

Date of

Joining

Transfer

Remarks

1

4

5

6

M
S

(9

r. Mhd. Fazlur Rahman

iperintending Engr.
Feni O&M Circle,

cale 15000-600 x 8-19800)

Yes

Yes

RR-0d-00Y

08-0d-00b

r.Shamsul Huda Khan

iperintending Engr.

cale 25750 -1000x8-33750)

Yes

Yes

0¢-0®-VobY

20-0b-050

S

M
S
Feni O&M Circle,
(S
M

r. Jashim Uddin Bhuiyan
perintending Engr.

Feni O&M Circle,
(Scale 25750 -1000x8-33750)

Yes

Yes

0C-05-050

0@-55-059

r. K M Anwar Hossain

Superintending Engr.
F¢ni O&M Circle,
(Scale 25750 -1000x8 -33750)

Yes

Yes

99-35-2009

R@-09-05¢

r.Akhil Kumar Bishwas

Superintending Engr.
F¢ni O&M Circle,
(Scale 50,000 -71,200/-)

Yes

QY-09-05¢

R0-0d-00Y

S
12
(S

r. Rafique Ullah
perintending Engr.

ni O&M Circle,

cale 50,000 -71,200/-)

Yes

No

D-03-0DY

V0-0Y-059
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Procurement of Transport (in Nos.) :

Number
as per
P.P.

Type of
transport

Procured
with date

Transferred to
Transport Pool
with date

Transferred
to O &M
with date

Condemned/
damaged
with date

Remarks

| 2

5

6

ar

cp

icrobus

inibus

LIS

ck-up

ruck

otor Cycle S(Five)

14-06-2009

June, 2017

y-cycle

peed Boat

wildicclikdisikd il EdEd e

hunch

ng

Others with

AMe
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TK

e

.100.00 lac :

Procurement of Goods, Works and Consultancy Services:

1 Goods & Works of the Project costing above Tk. 200.00 lac and Consultancy above

Description of procurement
(goods/works/consultancy)
as per bid document

Tender / Bid /
Proposal Cost

(in

lac Taka)

Tender / Bid /
Proposal

Date of completion
of works / services
and supply of goods

As per

PP

Contracteq
value

Invitation
date

Contract
signing /
LLC opening
date

As per
contract

Actual

|

5

8
R
0

New Dakatia and Old Dakatia-

i

(H
N

P
d
2

(I

pnstruction  of Musapur
pgulator 23-vent (3.00mx3.00m)
er Little Feni River in C/W

ttle Feni River Drainage Project
art of South Comilla and North
oakhali Component Drainage
roject) under Noakhali O&M
ivision,  BWDB,  Noakhali
ring the year-2004-2005, 2005-
06 & 2006-2007

ackage/Lot No.CMR-01)

1878.85

2112.23

* Kk

24/07/2004

12/03/2005

30/04/2007

25/05/2009

S
E
M

ipply  and  Installation  of
ectric Type Hoisting devise of
usapur 23-vent Regulation

812.78

12/04/2005

07/10/2008

15/12/2009

15/12/2009

Ca
ov

ex
(U

nstruction of Closure at Musapur
er Little Feni River including Re-
cavation of Diversion Channel
S & D/S).

19358.

99| 18621.23

14/10/2014

15/03/2015

14/06/2016

14/06/2016

Cq
cal
kni

nstruction & Re-sectioning and
peting of inspection road from
. 0.000 to km 5.585 = 5.585 km.

389.93

389.47

07/09/2015

01/11/2015

30/06/2016

30/06/2016

Bank Protection work at right bank

of
slu
kn

Little Feni River near DS-1
ice along the embankment from
1.550 to km 1.850 = 300 m.

333.67

31129

07/09/2015

01/11/2015

30/06/2016

10/02/2017

Re
kni
(P

-excavation of Little Feni River
.67.00 to km 90.000=23.000 km
ickage No Little Feni-01/15-16)

650.60

507.73

22/11/2015

11/01/2016

31/05/2016

09/06/2016

Total =

23424,

82| 22754.73

* %

“As per reviewed and revised approved design of Musapur 23-vent regulator, the quantity of

reinforcement, loose apron and diversion channel items increased. schedule rate also changed/

ing

reased.

b
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3 Use of Project Consultant (s) (Foreign/Local):

Name of the Field Approved man month Actual man month utilized | Remarks
As per PP As per contract
1 2 3 4 5
A) Foreign : Not Applicable
B) Local : Not Applicable
09f Construction/Erection/Installation Tools & Equipment:
Description | Quantity | Quantity | Transferred | Disposed off | Balance | Remarks
of items (as per PP)|procured with to as per rule with
date O & M with date
date
| 2 3 4 5 6 7
Not Applicable

01

C. FINANCIAL AND PHYSICAL PROGRAMME :

(A) Original and revised schedule as per PP:

According to Original DPP

(In lac Taka)

According to 5" revision

Hinancial | Financial provision & physical target as |  Financial provision & physical target as
Year per original PP per latest revised PP
Total Taka | P.A.| Physical % | Total Taka | P.A.| Physical %
| 2 3 4 5 6 7 8 9
2003-2004 1146.02 1146.02] - 4.09% 1.50 1.500 - 0.01%
2004-2005 1001.50 1001.50p - 3.57% 1000.00,  1000.00, - 11.77%
2005-2006 1004.44 1004.44 - 3.58% 1004.44)  1004.44] - 11.82%
2006-2007 1478.61 1478.61] - 5.27% 1478.61 1478.61 - 12.82%
2007-2008 - 633.21 633.21 5.49%
2008-2009 1191.90 1191.90 10.34%
2009-2010 1683.17)  1683.17 14.60%
2010-2011 8.29 8.29 4.00%
2001 1-2012 100.00 100.00 2.65%
20012-2013 17.38 17.38 8.25%
2013-2014 0.00 0.00 0.00%
20014-2015 6200.00]  6200.00 8.25%
2005-2016 9990.82]  9990.82 7.81%
2006-2017 3692.00 3686.97 2.25%
7905.42 | 7905.42 - 100.00% 28052.38 | 28052.38 - 100.00%
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(B) Revised ADP allocation and progress:

(In lac Taka)

Financial Revised Allocation & target Taka Expenditure & physical progress
Year release
Total Taka |[P.A.| Physical % Total Taka |P.A.| Physical %
| 2 3 4 5 6 7 8 9 10

2(103-2004 2.00 2.000 - 0.02% 2.00, 1.50, 1.50, - 0.02%
2(104-2005 1000.00]  1000.00] - 11.77% 1000.00[  1000.00, 1000.00{ - 11.77%
2(105-2006 1100.00] 1100.00, - 11.82% 1055.75  1004.88 100488 - 11.82%
2(06-2007 |  2000.00{ 2000.00] - 12.82%| 2000.00] 1478.61 1478.61] - 12.82%
2(107-2008 1000.00]  1000.00] - 5.492% 998.50 633.16 633.16/ - 5.49%
2(108-2009 1200.00]  1200.00] - 10.34% 1197.000 1191.81 1191.81] - 10.34%
2(109-2010 1700.000 1700.00, - 14.75% 1700.00f 1683.17 1683.17| - 14.75%
2(10-2011 8.78 8.78 - 4.00%{ 8.78 8.2¢ 829 - 4.00%
2Q11-2012 2.00 2.000 - 2.49% 2.00; 0.00; 0.00p - 2.49%
2(12-2013 1750.00] 1750.00 - 8.25% 1750.00 17.38 17.38 - 8.25%
2(13-2014 10.00 10.00[ - 0.00% 0.00; 0.00; 0.00f - 0.00%
2(j14-2015 | 6200.00] 6200.00 - 8.25% 6200.00,  6200.00 6200.00, - 8.25%
2015-2016 | 10000.00] 10000.00[ - 7.85% 9990.82]  9990.80 9990.80, - 7.85%
2(16-2017 | 3692.00] 3692.00 - 2.15% 3687.00, 3686.97 3686.97 - 2.15%

Total = 29655.78 29655.78 - 100%| 29591.85 26896.57| 26896.57 - 100.00 %
N.B. Each FY RADP allocation & fund release was provided considering the approved total DPP

co
fin
13

bt provision. At the completion of the project, the sum of fund allocation & release exceeds
al DPP cost. Due to being unable to spend the released sum on FY 2006-07, 2007-08 and 2012-
such situation happened.



D. ACHIEVEMENT OF OBJECTIVES OF THE PROJECT:

Objectives as per PP

Actual achievement

Reasons for shortfall,
if any

q) Self reliance in food grain
groduction.

b) Poverty Reduction
Strategy of Gov.

d) Environmental
improvement Accelerated
Macroeconomic activities to
frovide protection from
dyclone surges, flood and
sforms.

d) To save the homestead
lands, Health complex,
gdovernment Offices, school
and madrasha etc.

Q

Uplift the economic
gondition of the people;

f) To create employment
(Dpportunity.

FAbout 1,30,347 Ha gross area have got drainage
facilities improvements

-Protectiorﬁntrusion of saline water and cyclone
surges have facilitated for net irrigable area of about
1,01,845 ha.

~Agriculture extension has helped preventing
reduction by creating employment opportunities. So
economic condition of stake holder have been raised.

~Construction of Musapur Closure has saved various
public and private establishment and land for tidal
surge erosion.

Ftourism opportunities have been created.
FIncrease agricultural productions & business.
FIncrease land value of the area.

FEmployment opportunity for men & women was

’crcated at the construction phase of the project.

INo shortfall arise.

01. Annual Out-put:

E. BENEFIT ANALYSIS

Items of Unit | Estimated quantity | Actual quantity of out-put during the 1st year
out-put expected at full of operation at full capacity (or during, real
capacity production for newly completed project)
a) Drainage Ha (area) 130347 Ha The project is just completed on June, 2017. The
Facilities output can be estimated after a year elapse.
Extension
b) Prohibition Ha (are:
of saline water | 1 (@re@) 101845 Ha
intrusion & of net irrigable area
tidal surge
c¢) Tourism - Unquantifiable

02. Cost / Benefit :

Item Estimated Actual
(1) Benefit cost ratio of the project Will be evaluated later by
(1) Financial 242 : 1.00 concern  directorate  of
(ii) Economic 259 : 1.00 BWDB.
(2) Internal Rate of Return 23.77 %
(i) Financial 24.70 %
(i) Economic

e By




03] Please give reasons for shortfall, if any, between the estimated and actual benefit: Does

not arise.
F. MONITORING AND AUDITING

01{ Monitoring:

Name & designation Date of Identified
of the inspecting official Inspection Problems

Recommendations

| 2 3

—~
o)

Ministry / Agency:

heik Altaf Ali 30/01/2013 -
enior Secretary
inistry of Water Resources

d. Mahbubur Rahman 25/06/2013
ate Minister of Water Resources &

r. Azizul Haque
DG, BWDB;

r. Rothindra Nath Mohottom & 25/10/2013
r. Rokonudoula

int-Chief

inistry of Water Resources

<<Z

—
fat

r. Anisul Islam Mahmud 01/02/2015
inister Water Resources;

d. Zafor Ahmed Khan;

peretary of Water Resources Ministry
d. Afzal Hossain;

DG, BWDB, Dhaka &

r. Emirates Dr. Ainunnishat;

ofessor (BRAC University)

L ZLZ

Honorable Minister
give directions to
take N/A to stop the
flow & develop the
Musapur Closure
into full design
section within the
contract period.

r. Anisul Islam Mahmud 27/02/2015
inister, Water Resources;
d. Abdur Rob Mia,
DIG, BWDB, Dhaka.

IZIZIN7LZ

Obaidul Kader 15/04/2015
Minister Road & Communication Ministry;
Md. Nazrul Islam

State Minister of Water Resources;

Md. Zafor Ahmed Khan

S¢cretary of Water Resource;

AIN.M. Abdur Rahman

Additional Secretary of Water Resources &
Md. Ismail Hossain

DIG, BWDB

Musapur Closure is
to be completed in
full design section
within the contract
period.




Name & designation
of the inspecting official

Date of
Inspection

Identified
Problems

Recommendations

1

2

3

r. Anisul Islam Mahmud

inister Water Resources:

d. Nazrul Islam,

ate Minister of Water Resources:

d. Zafor Ahmed Khan

peretary of Water Resources;

N.M. Abdur Rahman;

ddl. Secretary of Water Resources &
d. Ismail Hossain

DG, BWDB.

LN ZZ

14/07/2015

d. Nazrul Islam,

ate Minister of Water Resources:
bdullahel Baki, ADG, BWDB:

I-, Comilla, BWDB;

nzi Tofael, SE, BWDB &

D, BWDB;

18/03/2016

KM Monzur Hasan,

hief Monitoring, BWDB;

d. Siddiqur Rahman

ssistant  Chief, Ministry  of
psources;

Water

03/09/2016

Romesh Chandra Sen

hairman of Water Resource related
)" Parliamentary Committee &
embers,

arliamentary committee

2ot lm>ZzorTRO>L0Z

—

04/02/2017

1. Necessary steps to
be taken for keeping
Musapur Closure
workable under
regular supervision.

2. Necessary steps to
be taken by BWDB for
forestation by leveling
& dressing un-utilized
land in Musapur
project area.

(1) IMED:

—_—

MR. Doyanando
Deputy Director,
NMED, Planning Commission, Dhaka

11/04/2010

. s




Name & designation Date of Identified Recommendations
of the inspecting official Inspection Problems
| 2 3 4
Mr. Md. Sayeduzzaman 07/01/2011 | Musapur Closure is | 1. BWDB authority is to
Deputy Chief, IMED, the most important be more concern about
: oL ’ component of the selecting contractor of
Planning Commission, Dhaka project. Project Musapur Closure in the
benefit would not 2" Revised DPP.
achieve without 2. Early action is to be
construction of taken by BWDB
Musapur Closure. authority against running
Early action is to be | contractor following
taken by BWDB PPR-2008.
authority against New contractor is to be
running contractor engaged in this regard at
following PPR- the earliest possible time.
2008. New
contractor is to be
engaged in this
regard at the earliest
possible time.
OG (Agri.), IMED, Dhaka 01/03/2014
With 06 Members (Special Committee)
IMED, Planning Commission, Dhaka
MD. Monzurul Karim 15/03/2014
Joint Chief &
Md. Kamrul Islam
Ass. Chief
IMED, Planning Commission, Dhaka
HRD Secretary, 17/04/2016
Division Chief &
Joint Chief,
IMED, Planning Commission, Dhaka
Mid. Borkatur Rahman 31/10/2015 | 1.Insufficient sand 1. Scope of dredging
Alssistant Director filling on the slope work is to be completed
: | o of Musapur Closure | as soon as possible,
IMED, Planning Commission, Dhaka 2. No electrification | 2. Necessary steps to be
in Musapur Regu. taken on emergency
3. No operation & basis for electrification
security facility in in Musapur Regu.
Musapur Regu. 3. Necessary steps to be
4. Incomplete road taken for operation &
connectivity with security facility in
Musapur Closure Musapur Regu.
4. Incomplete work of
Inspection Road related
to Musapur Closure is to
be completed as early as
possible.
(€) BWDB:
Jashim Uddin Bhuiyan 22/11/2012
PID/SE,
Heni O&M Circle, BWDB, Feni
ADG, East Zone, BWDB, Dhaka & 01/12/2012
AD, BWDB, Feni.

P

29
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Name & designation
of the inspecting official

Date of
Inspection

Identified
Problems

Recommendations

|

2

3

.E,  South
hittagong &
D, BWDB, Feni.

Eastern  zone,

BWDB,

10/12/2012

DG, East Region, BWDB, Dhaka &
D, BWDB, Feni.

17/12/2012

.E,  South Eastern zone,
hittagong &
D, BWDB, Feni.

BWDB,

19/12/2012

OIv O 09900

G, BWDB, Dhaka &
uarter Master General, Bangladesh Army

31/12/2012

.E,  South Eastern zone,
hittagong &
D, BWDB, Feni.

BWDB,

05/01/2013

.E,  South Eastern zone,
hittagong &
D, BWDB, Feni.

BWDB,

24/01/2013

.E,  South Eastern zone,
hittagong &
D, BWDB, Feni.

BWDB,

07/02/2013

D, BWDB, Feni.

14/02/2013

D, BWDB, Feni.

16/02/2013

.E,  South Eastern zone,

E, Design circle-IV, BWDB, Dhaka; &
D, BWDB, Feni.

BWDB,

19/02/2013

ir. Abdul Hai Baqi,

E, , BWDB, Feni. &

1d. Haran-ur-Rashid,

.E., , Design circle-1, BWDB, Dhaka;

25/02/2013

.E,  South
hittagong &
D, BWDB, Feni.

Eastern  zone,

BWDB,

06-03-2013

Ir. Sunil Bormon Deb Roy
DG, BWDB, Dhaka;

.E,  South
hittagong &
PD, BWDB, Feni.
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(Jhittagong; C.E, Design, BWDB, Dhaka;
S

P

M

S
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H

e

g
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M

A

e Eastern  zone,
g

BWDB,

17/03/2013
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Name & designation Date of Identified Recommendations
of the inspecting official Tnspesilon Problems
| 2 3 4
PD, BWDB, Feni. 20/03/2013
PD, BWDB, Feni. 21/03/2013
(.E, South Eastern zone, BWDB, | 22/03/2013
(Jhittagong &
PD, BWDB, Feni.
Technical Committee 11/09/2013
(Heeded by ADG, BWDB, Dhaka)
Mr. K.M. Anwar Hossain, 17/11/2013
SE, Feni Circle, BWDB, Feni
Mr. Abdul Mannan 30/01/2014
SE, Design Circle-1V, BWDB, Dhaka &
Or. Zibon Kumar Sarkar
HE, Design Circle-1V, BWDB, Dhaka
(.E, South Eastern zone, BWDB, | 01/02/2014
(Jhittagong &
PD, BWDB, Feni.
(.E, South Eastern zone, BWDB, | 22/02/2014
(hittagong &
PD, BWDB, Feni.
(.E, South Eastern zone, BWDB, | 13/03/2014
(hittagong &
PD, BWDB, Feni.
Md. Shahidur Rahman 01/11/2014
G, BWDB, Dhaka
Md. Afjal Hossain 19/12/2014
G, BWDB, Dhaka &
Mir. Kazi Tofael Hosen
SE, Design Circle-2, BWDB, Dhaka.
(.E., Eastern zone, BWDB, Comilla. 10/12/2014
R @/
¢




Name & designation Date of Identified Recommendations

P ihe inspesting.atficial Inspection Problems

] 2 3 4

Md. Abdur Rob Mia 22/02/2015

DIG, BWDB, Dhaka &

Mr. Saiyed Ahsan Ali

ADG, BWDB, Dhaka;

ClE., Eastern zone, BWDB, Comilla & 11/03/2015

PP, BWDB, Feni.

PP, BWDB, Feni. 23/03/2015

ClE, Eastern zone, BWDB, Comilla & 03/04/2015

PP, BWDB, Feni.

Md. Abdul Baten 04/04/2015

AIDG, BWDB, Dhaka;

Mr. B.M. Nath

SE. Design Circle-V, BWDB, Dhaka &

PP, BWDB, Feni.

Md. Abdul Baten, 10/04/2015

ADG, BWDB, Dhaka &

PP, BWDB, Feni.

Md. Zahangir Kabir 07/05/2015

ClE Design, BWDB, Dhaka.

Md. Masud Ahmed P.Eng. 17/05/2015 . -

Chief Monitoring, BWDB, Dhaka.

Dlesign Team from Dhaka Design Office 20/05/2015

Md. Ismail Hossain. 04/07/2015

DG, BWDB, Dhaka

Md. Mosaddeq Hossain

(E, Eastern zone, BWDB, Comilla &

PP, BWDB, Feni.

PP, BWDB, Feni. 05/08/2015

Md. Abdul Khalek 21/10/2015

Chief Monitoring, BWDB, Dhaka.

Md. Ali,

Director (O&M), BWDB, Dhaka &

Md. Shofiqul Haque

Dlirector (Pressing) , BWDB, Dhaka.

(1E, Eastern zone, BWDB, Comilla 20/12/2015

PP, BWDB, Feni. 26/01/2016

(.E, Eastern zone, BWDB, Comilla, 30/01/2016

PD, BWDB, Feni &

Or. Zibon Kumar Sarkar

EE, Design Circle-1V, BWDB, Dhaka

PP, BWDB, Feni. 17/03/2016

J.E, Eastern zone, BWDB, Comilla & 30/04/2016

PP, BWDB, Feni. ]
AT




Npme & designation Date of Identified Recommendations
off the inspecting official linspeciiog Problems
1 2 3 4
C|E, Eastern zone, BWDB, Comilla & 24/05/2016
PP, BWDB, Feni.
Df. Zibon Kumar Sarkar 02/06/2016
EE, Design Circle-IV, BWDB, Dhaka &
M. Mazedur Rahman
EE, Design Circle-1V, BWDB, Dhaka
M. Lutfar Rahman, 05/06/2016
S.E, Planning, BWDB, Dhaka
M. Atiqur Rahman, 24/06/2016
APG, BWDB, Dhaka;
CJE, Eastern zone, BWDB, Comilla &
PIp, BWDB, Feni
Df. Zibon Kumar Sarkar 26/06/2016
EE, Design Circle-1V, BWDB, Dhaka
Mk. Md. Momtaz Uddin, 20/08/2016
ADPG (East), BWDB, Dhaka;
CJE, Eastern zone, BWDB, Comilla &
PID, BWDB, Feni
APG, Planning, BWDB, Dhaka; 04/02/2017
Chief Planning, BWDB, Dhaka &
Director Planing-1, BWDB, Dhaka
)9 w
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2.1\. Internal Audit:

[

Auditing during and after Implementation:

Period of Audit

Date of submission

Major findings/

Whether objections

of Audit Report objections Resolved or not.
3 4
No Internal Audit was done
2.2. External Audit:
Audit Date of Major findings/ objections Whether
period submission | Para Title objections
of Audit Resolved
Report or not.
0§R-0%9 | 0¢/o5/WHY | 03 et 8 crera fafiel @ite aatTe Sqeafre “fawicTd | Resolved
wfgd S 97 5fE T | 38,08 00 000 BiET Gifena
RESERIRE
2038- 03¢ | 0¢/05/WHY | 0 FRITAIIY 8 eeta FRTACa FIew fefaifo 3oy siestl @a | Resolved
3T pfE Siromsr Sffresnd 3,05 5o ob 530/~ BrEE
b svva v sfsfaw amw uae Demare sffreeca
Y2 00,00 ,000/- G Afqrerg, foew wfaw@r 64 @
Y 8,58 bo ,000/- G e 5w |
0Y8- 03¢ | 0&/o5/WHY | 0 P 8 JoE =B @A Tce @rEE e @ne | Resolved
fswmra pfoera Sorm ar a1 wam v @i q@m
5,00 95 xa6/= BIFl @R fafmicE Soaw e qem
S 05, brdd/= Bl AET =l |

o
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G. DESCRIPTIVE REPORT

seneral Observations/Remarks of the Project on :

Background

The drainage basin of the old Dakatia/Little Feni River is bounded by the Tippera Hills
|l the Feni Sonagazi Road at the east and a natural ridge on the west. The total catchments area
tbout 669 sq. km. The upper reach of the river above the Gunabati Railway bridge is known as
old Dakatia river and the southern part below the Railway Bridge is known as the Little Feni
er. The Dakatia river is bifurcated at the confluence with Sonai-charri khal near Pipula Bazar.
e channel that flows westward and meets the Meghna at Chandpur is known as the New

Ddkatia river and the other branch of the channel that flows Southward is called the old Dakatia
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er. The Old Dakatia/ Little Feni River originates from the Sonai Chari confluence with the
w Dakatia and flowing towards south falls to the Bay of Bengal through Sandwip channel.

A report of “Construction of Costal Embankment” was prepared by the Irrigation
partment of the then East Pakistan. The report was reviewed by M/S Engineering & Co. And
ommended for Construction of 74 polders in the project title “Costal Embankment Project”.
e project was completed 1961-62 to 1970-71 by the then EP-WAPDA including construction of
der 59/1A and polder 60. Construction of Kazirhat Regulator (20-vents) at the confluence of
b polder (polder 59/1A and polder 60), re-excavation of river, construction of embankment,
pp Cut etc. was completed during 1967-68 to improve the drainage facilities, intrusion saline

water, tide and to provide irrigation facilities. Construction of Kazirhat Regulator was completed
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the year of 1963. The coast line which was about 12.00 km. away from the Kazirhat Regulator
the time of its construction. The Coast line has farther moved about 12.00 k.m. due to
nstruction of Meghna Cross Dam No-2 and other interventions and present coastline stands
ut 24.00 k.m. at downstream of Kazirhat Regulator. The monsoon reroof coming from hilly
ion in the upstream area passes through Old Dakatia / Little Feni River to the Bay of Bengal
pugh the Sandwip channel. Drainage Congestion in the catchments is still a problem partly due
heavy siltation at the outfall of the Kakri River and partly due to the tidal deposition
nstream of Kazirhat Regulator. The active channel (The Little Feni River) downstream of the
zirhat Regulator continuously silted up every year due to tidal affect and about a length 4.00
h. is required to be excavated to release the monsoon runoff of the catchments. The catchments
a both upstream and downstream suffered drainage congestion, saline water intrusion, tide etc.
Fing monsoon. As a result the following damages and problems occur in the project area.

(1) Damage of crops;

(i) Reduce Fertility of Cultivable lands;

(i) Irrigation facilities of the upstream of Kazirhat Regulator during monsoon;
(iv)  Human sufferings;

Under the situation described above, the problem can be improved through

implementation of physical interventions such as Construction of Regulator (23-vents

3.
Fe
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Omx3.00m) at Musapur. Renovation of Kazirhat Regulator to box culvert, Closure on the Little
hi River with Tie Embankment, Loop cut, excavation of River/Khal etc.

[t is mentioned that in the study report of ““south-East Regional Study” under Fap-5
ugust 1993, Volume-1, Part-1, Page-2-37) recommended for Construction of 20-vents
gulator at downstream of Kazirhat Regulator to improve the existing problem in the
chments. Moreover, Study report of “North Noakhali drainage project (October, 1993, Vol.-1,
pin Report, Page 10 to 15,16,17,20 & 21) and Model Study results done by Surface Water




M(
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deling Center (SWMC, now IWM) also recommended for Construction of a Regulator at
sapur, 15 KM downstream of Kazirhat Regulator. Since, the project was not taken up as per

reqommendation till 1999. Decision was taken for further study increasing the project area to
abgut 3,20,000 ha. Accordingly Surface Water Modeling Center (SWMC, now IWM) and M/s
Engineering and Planning Consultant (EPC) were assigned for Modeling and Feasibility Study of

the
.-S
20
Sty

Project respectively. The Consultant submitted the final feasibility report in the project title
uth Comilla and North Noakhali Comprehensive Drainage Project” in the month of March
2, The Executive Summary of the study report is enclosed (Appendix-7). In the Feasibility
dy Report, the whole Project area was divided into for systems, which is as follows:

(1) Wapda-Rahmatkhali Khal System.

(ii) Noakhali-Bamni River System.

(iii)  Old Dakatiya-Little Feni River System.
(iv)  New Dakatiya System.

Comprising of the above 2 (two) system (iii and iv) as recommended in the Feasibility

stufly, a project named “New Dakatiya and Old Dakatiya-Little Feni River Drainage Project”
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(Pr of South Comilla & North Noakhali Comprehensive Drainage Project) has been prepared
wi

total gross area 1,01,845 ha.

Justification/Adequacy

The two main Justifications are-

* To allow the adoption of a realistic time requirement for implementing of the
project location in the project area where tide occurred two times in a day.
Consequent, working time found less in compared to main land.

* To include the additional volume of work beyond the existing project due to high
tidal fluctuation, cyclone, erosion and siltation of in adjacent location & beyond
the project.

Objectives :

b main objective of the project is to uplift economic condition and living standard of the
ulation through improvement of drainage system of Comilla, Chandpur, Feni and Noakhali

trict. Feasibility study on “South Comilla and North Noakhali Comprehensive Drainage

Prgject” concerning sustainable removal of drainage congestion has been considered for taking

neg
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essary interventions. The project incorporate physical programme such as construction of
ilator at Musapur (23-vent-3.00m X 3.00m), construction of closure with tie embankment. re-
avation of diversion and internal channels etc. to enhance agricultural output as well as
vention of saline water intrusion, drainage improvement for a gross area of 1,30.347 ha. and to
vide irrigation facilities to some extent for net irrigable area of about 1,01.845 ha. More

cifically, the project objectives are:

To provide drainage improvement facilities to about 1,30,347 ha gross area;

To reduce intensity of floods, damages to crops, properties and human sufferings etc;

e &
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To reduce drainage congestion/water logging during the post monsoon season:
To augment agricultural productivity and acceleration of other economic activities;
To increase fish production in the project area.
e cropping intensity of the project area is estimated to be increased from 155.66% to 220.45%

h the implementation of the project. At full development stage, the project will provide an

anpual incremental paddy production of 246113.09 m.ton equivalent to Taka 18972.30 lac.

M

preover, during construction period, the project will provide employment for about 73.00 lac

mgn-days and 3.43 lac man-days of skilled and unskilled labour for annual O&M of the project.

Th
20

P total man-days required for acceleration of farm activities are 313.42 lac man-days as against

.58 lac man-days at present. As such 110.84 lac man-days of additional employment will be

gemerated each year in direct agricultural activities.
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Project revision with reasons:

The PCP of the project was approved in ECNEC meeting held on 11.02.2004 with a cost
1k.7905.42 lac. Subsequently original PP of the project was prepared in the light of approved
P and finalized in DPEC meeting held on 13.03.2004 in the Ministry of Water Resources
o0WR).

£ main objective of the project is to reduce drainage congestion of the entire area impacted by
y stream flowing from Tripora Hilly Terrain of India. But the re-excavation of major channels
provided in original project programmed would not improve the overall drainage condition of
entire area. As such, re-excavation of all connecting link channels needed to be included in the
pject. Local peoples including elected representatives also demanded for re-excavation of link
innels. In response to the local demand and existing field condition, the 1% revision of the
pject was made with inclusion of “Rehabilitation/re-excavation of all connecting link channels
Sonaichari & New Dakatia River System”. The cost of the project was increased to Tk.8494.02
in the 1* revision PP for inclusion of 139.90 km connecting/link channels in Sonaichari &
w Dakatia river system, which was duly been approved by the competent authority following
ommendations of the DPEC meeting held on 28.02.2005 in the Ministry of Water Resources
oWR).

e project supposed to be commenced in FY: 2003-2004 as per approved PCP/PP. But the PCP
s approved in February, 2004 and PP was finalized in March, 2004. As such practically no
rk was undertaken in FY: 2003-2004 and the project was actually commenced in FY: 2004-
DS.

ring 1° year implementation period (2004-2005), the project activities practically limited to

der finalization etc and as a result no significant progress of project work was made up to




Jume,2005. But during implementation, it was observed that some items needed to be addressed
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mediately with inclusion in the revised PP so that the different component of work executed
oothly for achieving targeted goals. These are inclusion of increased cost of different item of
rks, which was evolved for change of schedule of rates, change of design and change of scope
work. Accordingly the 2™ revised DPP was prepared with the accommodation of the above
hgs and finally approved in the ECNEC meeting held on 22"May, 2008 with a cost of
[1525.17 lac. The revised DPP was prepared based on schedule of rates of 2006.

e cost of labour and construction materials was increased abnormally in the January,2008 to
y> 2008. To accommodate the prevailing market price, the schedule of rates also changed and

changed schedule of rates effective from 1* July, 2008. As a result the cost of different items

“Works in the different components of RDPP was increased.

P estimated cost of manufacturing & installation of Flap gates and radial gates including
ctric type hoisting device of Musapur Regulator increased as per prevailing schedule of rates of
D8, which was supplied & installed by Mechanical Equipment Directorate of BWDB.

 cost of construction of closure also increased from Tk.1484.70 lac to Tk. 1721.98 lac as per
vailing schedule of rates of 2008. By this time tender was floated for the construction of the
sure and the quoted amount of the lowest responsive bidder was Tk,1665.00 lac. To execute

work by the above rate, necessary provision was made in the RDPP.

the other hand the provision for excavation of Diversion channel of Musapur regulator in the

proved RDPP was Tk.1859.15 lac. The tender was finalized for the work & the work has been

completed. The contract value of the work is Tk. 1295.30 lac. As such, Tk.563.85 (1859.15-

12

95.30) lac was saved against this component. The saving was proposed to utilize for gate

manufacturing & installation of Musapur regulator & construction of closure by re-appropriation.
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keep necessary provision in the RDPP for different component by re-appropriation for
plementation of different component properly and timely to achieved the target of the project
utilizing the project cost, the recast of RDPP was proposed. The total cost of the project would

hain unchanged in the recast RDPP.

b project needed re-appropriation within the 2™ revised approved project implementation span
P to change in estimated cost of major physical components based on approved design and

sent approved schedule of rates and re-appropriation was made and approved by the MoWR in
8.

A meeting of the Project Evaluation Committee (PEC) was held on 05-04-2012 at
nning Commission to discuss the 3" revision of the recast DPP. As per decision of the PEC

eting, the DPP (3" revision) was recast and total project cost stood at Tk. 14815.70 lac

N @j@
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As per approved RDPP (4" Revised) provision, the cost of construction of closure with tie
pankment is Tk. (4948.00+120.88)=5068.88 lac, But the estimated cost of the closure on the

bajls of Revised design is about Tk. 17357.87 lac and for tie embankment Tk. 120.88 lac. So total
t

will be Tk. (17357.87+120.88)= 17478.75 lac. Thus increase will be(17478.75-5068.88)=

12409.87 lac.

Th

(b)
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Is recast cost will be 12409.87+5068.88= 17478.75 lac

As per approved RDPP (4" Revised) provision, the cost for excavation of Diversion channel is
2591.21 lac. where diversion channel was planned to be excavated as per minimum design
Lion, in-stead of full, design section. To excavate the Channel in full design section cost will be
und Tk. 2059.00 lac. 2.36 km. diversion channel was excavated during 2008-2009 and cost

ap 1294.95 lac. At that time, the contractor for construction of closure failed to complete the

bure work. In the mean time the excavated diversion channel become silted-up. So, for smooth
ctioning of Musapur regulator. the excavation of Diversion Channel in full design section is
pntial and without this excavation the construction of closure would not be possible to done.
recast cost for full section excavation and Re-excavation of diversion channel will be Tk.
59.00+1294.95) = 3353.95 lac. . Thus increase will be Tk.(3353.95-2591.21)= 762.74 lac.

is recast cost will be 2059.00+1295.95= 3353.95 lac.

nay be mentioned here that after execution of diversion channel, if for any reason construction

tlosure could not be done as per schedule or fail after closing the newly re-excavated diversion

channel will again be started to silt-up and then there will be no provision left for diversion
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nnel re-excavation further. For that reason, this work need to be incorporated with closure-
'k following PPR’2008. And at that time, payment procedure for Diversion Channel re-
avation will follow payment procedure of closure work and only after successful-closing of
sapur Closure, Payment for diversion channel re-excavation will be made as field
Asurement.

As per RDPP 4" revision, provision for construction of 23-vet Musapur Regulator is
3541.18 lac where Tk.3234.84 lac was spend up-to June, 13 for construction (Civil &
chanical part) of 23-vet(3.00mx3.00m) Musapur regulator. The remaining Tk.306.34 lac was
t on for Electrical work thatise Construction of control room, Supply of transformer and
allation of Musapur Regulator and carpeting of 5.400 km. inspection road. The estimated cost
the above works was prepared on the basis of schedule of rates of Feni O&M Circle,2011-
2. The cost of the above works now has been increased due to increased in present market
. Present cost of the above works have been considered in this revision as per current schedule
ates (2014-2015) and hence additional taka 144.99 lac will be required to meet the expenditure
the above works, that is, total requirement under this sub-head item (Musapur Regulator) will
Ik.(3541.18+134.99)=Tk.3676.17 lac which has been proposed in this revision.

In the RDPP 4" revision, there was provision of Tk.79.25 lac for 230 m protective work. But
Musapur Closure could not be constructed within the desired time, right bank of Little Feni

er was damaged seriously in deferent locations within the last few years. During flood, 2014,
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