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A. PROJECT DESCRIPTION:

01.  Name of the Project : Construction of Additional Pump Station at Goranchatbari.

02.  Administrative Ministry/Division : Water Resources Ministry.

03. Executing Agency : Bangladesh Water Development Board.
04. Location of the Project : Goranchatbari, P.S-Rupnagar (Previous-Pallabi), Dist-Dhaka.

05.  Objective of the Project

e Improvement of water logging problem of Uttara, Mirpur, Pallabi and Cantonment area.

e Improvement of drainage system for the north-west part of 58 sq km of Dhaka city in order to
mitigate damage of wealth due to flooding/water logging.

e Improvement of over all social and environmental condition of the said area.

e Improvement of internal communication network of above mentioned area.

06. Estimated Cost
(In lakh Taka)

Original Latest Revised
(a) Total 7983.05 8890.73
(b) Taka 7983.05 8890.73
(¢) Foreign Currency N/A N/A
(d) Project Aid N/A N/A
(e) RPA N/A N/A
07.  Date of Approval |l PCP PP
(a) Original : 01-06-2010
(b) Latest Revised : 23-04-2015
08. Implementation Period
Date of Commencement Date of Completion
(a) Original 02-11-2011 30-06-2013
(b) Latest Revised 02-11-2011 30-06-2015
(¢) Actual 02-11-2011 24-06-2015

09. Financing Arrangement (Source-wise): GOB

9.1 Status of Loan/Grant
a) Foreign Financing : N/A



Source (s) | Currency | Amount Nature Date of Date of Date of Closing
as per in USS$ | (Loan/Grant/ | Agreement | Effective
Agreement | (Million) supplier's/ -ness
credit) Original | Revised
1 2 3 4 5 6 8
N/A
b) GOB :
(In lakh Taka)
Total amount Loan Grant Cash Foreign Exchange

1 2 3 4

8802.50 - 8802.50 -

9.2 Ultilization of Project Aid : (Source wise)

(In million)

Source (s) Total Amount Actual Expenditure Unutilized Amount
InUSS | InLocal | InUSS | InLocal | InUS$ In Local Currency
Currency Currency
1 2 3 4 5 6 7
N/A
9.3 Re-imbursible Project Aid (RPA):
(In lakh Taka)
R P A Amount Amount Amount Amount Remarks
As per PP As per Spent Claimed Re-imbursed
Agreement
1 2 3 -4 5 6
N/A
B. IMPLEMENTATION POSITION
01. Implementation Period :
Implementation Period Actual Time Over-run Remarks
as per PP Implementation (% of original
Original Latest period implementation
Revised period)
1 2 3 - 5
01-06-2010 01-06-2010 02-11-2011 = (36+25)x100 = 144%
o to to
30-06-2012 30-06-2015 24-06-2015
02. Cost of the Project :
(In lakh Taka)
Estimated Cost Actual Cost over-run Remarks
Description expenditure (% of original cost)
Original | Latest revised
1 2 3 4 5 6
TOTAL 7983.05 8890.73 8807.50 10.33% -
TAKA 7983.05 8890.73 8807.50 10.33% -
PA - - - - -

03. Project Personnel:

o



Sanctioned Manpower Status of the existing manpower Manpower

strength as employed Manpower Existing Others Employed
per PP during requirement for manpower
execution O&M as per pp for O&M
1 2 3 4 5 Male I Female
Officer (s) 17 10 - - Carriedout by BWDB
Staff(s) T3 3 - - existing manpower
Total : 33 18 E -

04. Training of Project Personnel (Foreign/Local) :

Field of Provision as per PP Actual Remarks
Training Number of Man - Number of Man -
/Study tour person months person months
/workshop /
Seminer etc.
| 2 3 4 S 6
a. Foreign 2 4 weeks 6 42 man days -
b. Local - - 11 77 man days -

05. Component-wise Progress (As per latest approved PP):
(In lakh Taka)

Items of work Target (as per PP) Actual Progress Reasons for
deviation (£)

(as per PP) Unit Financial Physical Financial Physical
(Quantity) (Quantity)

1 2 3 4 S 6 7
Survey & Investigation I item 3.00 1 item 3.00 1 item -
Petrol & Lubricant (5 nos) I item 5.00 I item 5.00 I item -
Stationary I item 2.00 1 item 2.00 1 item -
Printing & Publications 1 item 2.00 1 item 2.00 I item -
Repair, maintenance of 1 item 4.00 I item 4.00 I item -
existing vehicles  (Jeep 5
Nos.)
Supply of Computer 2 Nos. 1.00 2 Nos. 1.00 2 Nos. -
Supply of Photocopier 2 Nos. 2.00 2 Nos. 2.00 2 Nos. -
Machine
Supply of Leveling 2 Nos. 2.50 2 Nos. 2.50 2 Nos. -

Instrument with Stand

Construction of
Additional Pump Station
at Goranchatbari

a. Pump Station building I item 1442 .47 1 item 1422.80 1 item -
b. Surge tank & ancillary | item 644.70 1 item 584.18 1 item -
Structure
c. Electrical Substation | item - I item - 1 item The item was
building excuded on RDPP
d. Mechanical Supply & 1 item 5820.39 | item 5817.35 1 item -
installation
e. Electrical Supply & I item 961.67 I item 961.67 1 item -
installation

Total = 8890.73 100% 8807.50 100%

6. Information regarding Project Director (s) :



Name &
Designation with pay
Scale.

Part
time

Full time Responsible
for more than

one project

Date of

Remarks

Joining

Transfer

2 3 4

S

6 7

Md. Belayet Hossain
Superintending Engineer
25750-1000-33750

Full time -

12-01-2011

10-10-2012

Md. Abdul Latif Mia
Superintending Engincer
25750-1000-33750

Full time -

15-10-2012

03-09-2014

Mohammad Ali
Superintending Engineer
25750-1000-33750

Full time -

03-09-2014

30-06-2015

07. Procurement of Transport (in Nos.) : Not Applicable

Type of Number

transport

as per P.P.

Transferred to
Transport
Pool with date

Procured
with date

Transferred to

O&M with
date

Condemned/
damaged
with date

Remarks

1 2

3 4

5

6 7

Car -

Jeep -

Microbus -

Minibus -

Bus -

Pick-up -

Truck -

Motor Cycle -

By-cycle -

Speed Boat -

Launch -

Others -
with name

08. Procurement of Goods, Works and Consultancy Services:

08.1 Goods & Works of the Project costing above Tk. 200.00 lakh and Consultancy above Tk. 100.00 lakh:

Description of procurement Tender/Bid/Proposal Cost Tender/Bid/Proposal Date of completion of
(goods / works (in crore Taka) works/services and supply of
goods
/ consultancy) As per PP Contracted [nvitation Contract As per Actual
as per bid document value date signing/ L.C contract
opening date
| 2 3 4 S 6 7

Supply of Computer-2 Nos. 1.00 1.00 19-04-2011 21-04-2011 21-04-2011 25-04-2011
Supply of Leveling Instrument 2.50 2.50 19-04-2011 21-04-2011 21-04-2011 25-04-2011
with Stand-2 Nos.
Supply of Photocopier Machine- 2.00 2.00 28-04-2011 04-05-2011 05-05-2011 11-05-2011
2 Nos.




8.2 Use of Project Consultant (s) (Foreign/Local):

Name of the Field Approved man month Actual man month utilised Remarks
As per PP As per contract
1 2 3 4 S

a) Foreign: N/A.

b) Local

: N/A.

09. Construction/Erection/Installation Tools & Equipment:

Description of items Quantity Quantity Transferred to Disposed off as
(as per procured O&M with date | per rule with date | Balance Remarks
PP) with date
1 2 3 4 3 6 7
Pump with related exccessories 3 Nos 3 Nos 01-07-2015 - 3 Nos.
(each pump 7.33m’/sec capacity) Pumps
30-06-2015

C. FINANCIAL AND PHYSICAL PROGRAMME:

01. (a) Original and revised schedule as per PP :

(In lakh Taka)

Financial | Financial provision & physical target as per | Financial provision & physical target as per latest revised
Year original PP PP
Total Taka P.A | Physical % Total Taka P.A. Physical %

1 2 3 4 5 6 7 8 9
2010-11 3997.76 3997.76 - 50.078 10:15 10.15 - 0.114
2011-12 3985.29 3985.29 - 49.922 3169.88 3169.88 - 35.654
2012-13 - - - - 2550.00 2550.00 - 28.682
2013-14 - - - - 691.735 691.735 - 7.781
2014-15 - - - - 2468.865 2468.865 - 27.769

Total = | 7983.05 7983.05 - 100.00% 8890.73 8890.73 - 100.00%
01. (b) Revised ADP allocation and progress :
(In lakh Taka)
Financial Revised Allocation & target Taka Expenditure & physical progress
Year Total Taka P.A. | Physical release Total Taka P.A. | Physical %
%

1 2 3 4 5 6 7 8 9 10
2010-11 10.15 10.15 - 0.114 10.15 10.15 10.15 - 0.114
2011-12 3109.88 3169.88 - 35.654 3169.88 | 3169.88 3169.88 - 35.654
2012-13 2550.00 2550.00 - 28.682 2550.00 | 2550.00 2550.00 - 28.682
2013-14 691.735 691.735 - 7.781 691.735 | 691.735 691.735 - 7.781
2014-15 | 2468.805 | 24068.865 - 27.769 2385.73 2385.73 2385.73 - 27.769

Total = 8890.73 8890.73 - 100.00% 8807.50 8807.50 8807.50 - 100.00%




D. ACHIEVEME

NT OF OBJECTIVES OF THE PROJECT:

Objectives as per PP Actual achievement Reasons for
shortfall, if any
Improvement of water logging problem of | Improvement of water logging problem of N/A
Uttara, Mirpur, Pallabi and Cantonment arca. | Uttara, Mirpur, Pallabi and Cantonment area.
Improvement of drainage system for the | Improvement of drainage system for the north- N/A
north-west part of 58 sq km of Dhaka city in | west part of 58 sq km of Dhaka city in order to
order to mitigate damage of wealth due to | mitigate  damage of  wealth due to
flooding/water logging. flooding/water logging.
Improvement of over all social and | Improvement of over all social and N/A
environmental condition of the said area. environmental condition of the said arca.
Improvement of internal communication | Improvement of internal communication N/A
network of above mentioned area. network of above mentioned area.
E. BENEFIT ANALYSIS
01. Annual Out-put: N/A.
Items of out-put Unit Estimated quantity Actual quantity of out-put during the Ist year of operation
expected at full at full capacity (or during, real production for newly
capacity completed project).
(a)
(b)
(c)
(d)

02. Cost / Benefit : N/A

Item Estimated Actual
(1) Benefit cost ratio of the project
(i) Financial 1.47 : 1.00 1.47 : 1.00
(ii) Economic 1.86: 1.00 1.86 : 1.00
(2) Internal Rate of Return
(i) Financial 17.84% 17.84%
(ii) Economic 22.21% 22.21%

03. Please give reasons for shortfall, if any, between the estimated and actual benefit: N/A
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0.1 Monitoring:

F. MONITORING AND AUDITING

Name & Designation of the Date of Identified Problems Recommendations
Inspecting Official Inspection
1 2 3 4

(a)_Ministry / Agency:

BWDB
Md. Azizul Hoque

Director General, BWDB.

29-08-2014

A Tey “ffqw<q wfe@ T Over head Crane
Installaation @4tar @@t =z Pump
Installation @& @4tal 9% = 713 | ¥ W2 4@
Pump Installation ¢ 1 = @9 Test
Pumping @4 @ /11 @ @G il oo
Td | are GibaeE JjfE wa | f5emE Payment
fasiea =icam |

Sl S WeE W Over
head Crane 32 Pump
Installation <8 Farq Gy
TS S frs =04 |

Md. Abdul Mannan
Addl. Director General

08-02-2012

Pile @a reinforcement @4 @& wfesty o
¥4 241 Work Programme revised F40s
241 Contract Agreement Sl fadifas sica
S FIG TG TAN F7L4B FAGAE Teqeard war
AT |

STRHA AT B TS
AT 4T 2 |

15-01-2013

WoC*l G 050 9T W piE SR @e TG
FACO TWA| CTeld Sequence WM Surge
Tank, Tunnel, Regulator Twjifv smm e
SPATHE A9Yl G2 F4CS 29 | Mechanical parts
embeded F@@ s AfEe Ao arE@ice
g Tefygs A@ce WA owE  cAfavEece
TN SR PG BRARCAT AT Ao
Q2D Gy 911 =ZCEAT |

eey HAfvEde @
HAUTFA QLA G e 2Ll |

05-10-2013

SREfes Sqeafvs T BT ST A GoHTad
AE FG TIGE wol* G 058 GF W4T Ty
TS WA G S qand fefes Work
Programme upload 4@ &« ef@g AfpEss
faea=t ot =g# |

R fefea Work
Programme upload 4@
Gy ey e e
AN ZC

Sunil Baran Dev Roy
Addl. Director General

09-11-2013

ARl S0 G 96 Segment @3 FG I WL |
ey AfaEd ¢ R&HD @7 if4® weraa s
AL S04 AR FI61A ey et fefars faeifa
Fae: Tunnel @3 ad 6 Segment @7 F1H
AR FEE Gy A (AT = |

Fea 1 fefas s wf6fae Fa@ & Time
schedule update Fam@ “@red orar =1 | Sraey
goals ge/2058 FH ANfed g fmdifas e
S4B NS G FACET TURY ©d s fqfes
FAE G S AT faara Serarg w4 2=

Ftea Ay fefes  wmefs
wfqbfae @a@ & Time
schedule update <4@
sarned o = eag
G/2058 AME Tfed Gy
fadifas Ao F=f4® @
G 0] YARY B s
T e Far 2 |

3)CE, CZ
Sunil Baran Dev Roy
Chief Enginner

Central Zone, BWDB, Dhaka.

02-03-2012

Fed oife wga | FrGs sulfes Far Gy fqeaer
AV FCE | BICTH Qa2 (AL 16 AHS ©ICq
a1 Ar fo w1 o1 faary foeEa veraa wems (e
Gy AAnT<f (q |

GG SUlfegs Far Gy e
AU FCET ) DR @R
@STEDCAE FG YAAS Sl
sar Iw f& W1 @& feaew
feezs weraa WoMs (wuEa
Gy A (e |

04-05-2012

e waeifs wga | ifs suifgs Faa Gay orand
W |

e |

11-08-2012

TIZS[A* (@IS (@IE A12 T ST 200 6
a1 o fafee Faa ww Wy me FfESine
AQMT Wl FCE |

T FTHF 2oz & =1 of
fafss Fa GO Wy I
FfFSima Aad eme
DA |

31-08-2012

Ficaa odeifs wga | fe suifys Fam gay oan
M |

s Suifrs Faa ey Aar
M|




Chief Enginner

Central Zone, BWDB, Dhaka.

W& AT FEd Afs was
wulffs Fad GO A @wie
A |

Name & Designation of the Date of Identified Problems Recommendations
Inspecting Official Inspection
1 2 3 4
Mahatab Uddin 07-10-2013 IMEE SIS WA Hod We a0 | Fga Afs wae wufTe wqd G

AT QW FCae |

Md. Ismail Hossain
Chief Enginner

09-12-2014

AT TAGCE 72 S Fopg
FqE Gy B e farde

Fffae @7 F1G 0-32-2058% BIfaCy
W T FAa Gy B TaEE

Design circle-1, BWDB, Dhaka.

Central Zone, BWDB, Dhaka Ul ICEA | farer ewie weaw |
(4) CE, Design 21-09-2013 IMGT GG AW A0 WL A | T INGD O AC F8a AAHI
Joti das Kundu WG FCA | GEAIR IOGD CTPE | 49 G i dwia 30 |
Chief Engineer G FEF AAF FAE Gy e
AT FCA9 |

(b) IMED :
Md.Shahadat Hossain
Assistant Director

02-06-2014

FrEfs vere wieg W MG S
QF SEd) AT | T A s FArad
fqarn  erargam Ao emrw

AT W A |

AT
(C) Others: (Please specify)
0.2. Auditing during and after Implementation:
2.1. Internal Audit: Not yet done
Period of Audit Date of submission Major findings/ Whether objections
of Audit Report objections Resolved or not.
1 2 3 4
2.2. External Audit:
Audit period Date of submission Major findings/ Whether objections
of Audit Report objections resolved or not.
1 2 3 4
12-03-2012 19-11-2012 G aF T AR formrares wfwfis ena | w@E aue w4 2 | e
to ¢ @I Grar dfaeang wam oy 9w effIde =g |

19-03-2012

80,00 ,000/- BIF TG G TS (S |

26-06-2014
Lo
06-11-2014

30-10-2014

piee faefeSrs coo @may TRl 18 ZAHHCGT
@I AR @q FGT T A Ardeee e
T G (NGAcNG e faet sifareng sadnag
99,88 ,000,00 BIFT FFAMCAE SfSfae 473 |

G Y9I F4AT ZCACE | il
af@ardi =g |

03-11-2014

B% #@ i 2o pfed fsfasrs Srafvs
Fled HAfas seersr fqe wfofas e s
far faa sifaceny saacaa Yo 80 ,00Y.80
GIpl Sqvcd Sifsfas 4 |

G419 Wl F41 Z0ae | faifa
effd =g |

03-08-2015
o

11-08-2015

05-08-2015

eacgd fefvfoirs farifas e wasitaa sifaars
fefrax Aafers yimm #fl s¢s e
Tra vid 8Y.¢e% C% Al ¢ pfe Fwmee
@ITEA 38 58 ,055¢8/- GIF! "o |

GEE AV F4T 20T | G
eifendie g |

006-08-2015

eacgd fofAfers farifas camer vasitaa sfqars
fefrian safers wasa sz ¢ @ P
M et AfaTeitg @S va o v vy /-
Gl sfeafirs 4m |

G4 A9 F 41 20T | [
eff@dia =g |




G. DESCRIPTIVE REPORT

I. General Observations/Remarks of the Project on :

1.1 Background:

Bangladesh suffered two most severe floods on records during 1987 and 1988. Subsequently in response to the
request of the Government of Bangladesh, an international conference of donors was organized in London by
the World Bank, wherein a proposal for formulation of a Flood Action Plan (FAP) for Bangladesh was
accepted. In January 1990 another conference was held in Dhaka as a follow up of London conference. As an
outcome of the conference Japan International Co-operation Agency (JICA) conducted a feasibility study under
FAP 8A for 850 sq. km. area of greater Dhaka that includes Tongi, Savar, Keraniganj and Narayanganj; and
Asian Development Bank conducted another feasibility study under FAP 8B for an area of 260 sq. km. of
Dhaka Metropolitan city. These studies were accepted from technical, social, economic and environmental
point of view. But it was not practicable to invest a huge amount of required US$ 450 million at a time. Rather,
it was considered rational to take up, on priority basis, the measures for flood protection, drainage and
environmental improvement of the most densely populated western part of the city covering an area of 136 sq.
km. Accordingly, the flood control measures already implemented under the project (DIFPP) substantially
protected the 136 sq. km. area of the western part of Dhaka city.

The basic concept followed in formulating the Dhaka Integrated Flood Protection Project (FAP-8B) was to
develop an integrated urban development program which would provide.(1) Flood Control (2) Drainage works
(3) Complementary environmental programmes.

Considering this event in mind flood protection embankment along the river Turag and river Tongi was
constructed. The natural drainage obstructed when the river stage is high and therefore, drainage by lifting
pumps are needed to pump out the internal run-off. As per recomandation of FAP-8B a pumping station of 22
m*/s capacity as the first stage had been installed at Goranchatbari which is 1/3 of the ultimate design capacity
required to remove two days consecutive rainfall with a S years recurrence frequency. The area required for the
retarding pond for the full capacity of 65.20 cubic metres per second is about 686 hectors. However, it is
considered that the pumping capacity provided by this first stage will significantly reduce the accumulated
rainfall runoff from within the tributary drainage area during the monsoon season and will have a very favorable
impact upon the higher lands within the influence of the pump station. As more of the lower lands become
urbanized, the capacity of the pump station can be increased to accommodate those needs and to reduce the
corresponding retarding pond areas.

Dhaka has experienced an extremely rapid population growth after independence of Bangladesh from 1.6
million in 1974 to 12.8 million in 2008 (Statistical Year Book/Pocket Book 2008). In order to lessen the
pressure of the city’s population on housing, transportation, utilities and cibic facilities, RAJUK under took a
number of initiatives for expanding the city area, mostly in the northern direction, “Uttara Residential Moder

Town (3" phase) Project:” and the ** The Purbachal New Town Project” are mentionable among them.

The total project area of Uttara 3" phase is about 2010 acres and is located entirely within the western Dhaka
flood protection Embankments constructed along the eastern bank of the Turag River RAJUK requested BUET
to study the land use plan for the model town to identify the drawbacks and weekness of the plan and suggest an



optimum development plan for the Uttara residential model town (3" Phase). In response to the request by
RAJUK, BUET formed a multidisciplinary team of consultants. The Uttara Residential Model Town (3" Phase)
would require considerable land development activities by earth filling up to the level of +6.00 m PWD. In the
event of filling the water bodies by land development would have to be drained out from the Uttara residential
area (3" Phase). Capacity of retention basin and required pump capacity has been assessed for the entire project
area, Estimated storage volume of the retention pond and corresponding required pump capacity for different
return periods were calculated.

For the same, conditions, pump of total discharge capacity of about 46.2 m*/sec is required for the drainage of
the runoff contribution from adjacent areas as well as from Uttara phase-3 area.The Geotecnical consultants of
BUET recommended the use of open channel section as storm water drainage system for the project area (3"
Phase). The channel will drain the storm runoff to the lakes flowing through the project site and the
accumulated water in retention pond will be pumped to the Turag river by the Goranchatbari pump station. The
present discharge capacity of the three pumps of the Goranchatbari pump house is about 22 m’/s. There fore
additional 3 (three) pumps having equal capacity of the existing pumps should be installed to keep the project
area free from inundation.

1.2 Justification/Adequacy:

Bangladesh suffered two most severe floods on records during 1987 and 1988. Subsequently in response to the
request of the Government of Bangladesh, an international conference of donors was organized in London by
the World Bank, wherein a proposal for formulation of a Flood Action Plan (FAP) for Bangladesh was
accepted. Then, it was considered rational to take up, on priority basis, the measures for flood protection,
drainage and environmental improvement of the most densely populated western part of the city covering an
area of 136 sq. km. Accordingly, the flood control measures already implemented under the project (DIFPP)
substantially protected the 136 sq. km. area of the western part of Dhaka city.

1.3 Objectives :

With the implementation of additional pump installation to draw internal water at Goranchatbari on the North-
western side of the Dhaka city, the following objectives would be fulfilled

® Improvement of water logging problem of Uttara, Mirpur, Pallabi and Cantonment area.

e Improvement of drainage system for the north-west part of 58 sq km of Dhaka city in order to mitigate damage
of wealth due to flooding/water logging.

e Improvement of over all social and environmental condition of the said area.
® Improvement of internal communication network of above mentioned area.

1.4 Project revision with reasons :

The Original DPP of the project costing Tk. 7983.05 lakh was approved by the ECNEC on 01.06.2010
(Implementation period July 2010 to June 2012). The administrative approval letter was issued by the ECNEC
vide memo on- 20.811.014.34.00.039.209-2010-140, date: 05-09-2010 (Copy enclosed) & MoWR vide memo
on-42.043.015.00.01.026.2008.305, date: 20-09-2010 (Copy enclosed, Appendix-111)

a) Subsequently the tendering method for procurement of Construction of Additional Pump Station at
Goranchatbari was approved (by CCGP) as DPM instead of OTM (mentioned in Original DPP) vide MoWR’s
memo no-42.034.031.00.00.007.2011-548 dated: 04-09-2011. Accordingly DPM method instead of OTM is
included in the procurement plan of the Revised DPP.

b) (i) “Proposal of Extension of Time” for the Construction of Additional Pump Station at Goranchatbari was
approved (by IMED) up to June 2013 vide the MoWR’s memo no-42.043.014.01.00.018.2010-110 dated:
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24.06.2012 (enclosed). Subsequent the completion time was extended upto June 2014 vide the MoWR’s
memo no-42.00.0000.042.14.012.13-247 dated: 27.10.2013 (Copy enclosed, Appendix-V)

(ii) Actual field condition impeded in the progress of this special type of Pump station. The contractor could
not make available a huge volume of construction materials and laborer in time. Procurement uncommon
Mechanical items from International market (China) also took more time.

(i) As to why the progress of work has hampered. To complete the work and to ensure quality of works the
extension of time upto June, 2015 is required.

¢) (i) Civil works : Quantity of some major items i.e. M.S Rod, R.C.C works, drilling of pile etc. have been
increased as per revised design and actual field condition. Rate of M.S Rod (60-grade) as non-tender item
has also been included as per revised design. Enhanced rates of different non-tendered items have been
incorporated in the Revised DPP. as per PPR-2008 (Clause-80 kha).

(ii) Mechanical Works: The new additional Pump House is 55 feet apart from the old Pump House. A set of
three cranes of old pump house cannot be used for the new additional Pump House. As to why, cranes are
required and included in the Revised DPP..

Actually, two vertical lift gates of old Pump House were not included in its estimates as well as DPP and
gates were installed under separate project, DIFPP. The estimate of the new additional Pump House has
been done following the estimate of old Pump House and the gates were not included in the DPP of new
Pump House. Two gates are essential and included in the Revised DPP.

(iii)  Electrical works: Provision of electrical accessories / equipment taken in drawing/DPP was insufficient.
A Committee consisted of 4 members (I member from PDB) has submitted a drawing showing necessary
electrical accessories / equipment with recommendation. Proposed electrical accessories / equipment of
Revised DPP are most essential for smooth operation and maintenance of the Pump House.

2. Rationale of the project in respect of Concept, Design, Location and Timing:

FCD interventions are aimed to water regime for the benefit of the people living in the project area. Some times
internal floods are caused by storm water flooding in the built up area due to insufficient drainage facilities.

The growth of urban centers and their population has been significantly increasing in the Dhaka city over the
past several decades. with increasing density of population and households. This phenomenon, which is
happening despite the constraints to development in the project area, is gradually exacerbating the adverse
social, environment and economic impacts that currently characterize the area due to variety of factors. A
particularly significant factor is the unplanned land and building development

The drainage congestion of the project area is the major problem that affects the population in this area and
existing infrastructure. Nevertheless, given the increasing demands of urbanization in Dhaka city and the
requirement for more housing, private sector developers are continuing to develop more residential
accommodation by land fill and raising land elevation generally to above normal flood Develops. However, this
is being undertaken without an overall land use plan and will undoubtedly lead to increased unplanned
urbanization and drainage issues. Therefore, there is urgency for an overall land use plan to be prepared and
implemented.

The mitigation of socio economic and environmental degradation within the project area is a key consideration
in formulating the development strategy for this area and indeed has been the key driver in assigning high
priority to this project by the government and BWDB. The key issues that would continue to exacerbate the
socio economic and environmental degradation are:

* The uncontrolled annual drainage and flooding in large parts of the project area and the significant
impacts when there is major monsoon flooding (such as in 1988 and 2004);
e The unplanned urbanization in the project area; and



e The need to improved infrastructure facilities and services including road communications, water
supply and sanitation and other public utilities and services.

The present proposed project addresses flood control, drainage and road communications while actions related
to the urban planning in the project area has been initiated by RAJUK, which is currently formulating Detailed
Area Plans for the urban development of Dhaka City.

The Dhaka Metropolitan Development Plan (DMDP) prepared by RAJUK describes the Dhaka Structure Plan
for the period 1995-2015. The DMDP comprised the following three components:

e Structure Plan
e Urban Area Plan
e Detailed Area Plan

The Urban Area Plan provides an interim mid-term strategy for the period 1995-2005 and covers the
development of urban areas within the Metro Dhaka management Area (i.e. the area administered by RAJUK).
The Detailed Area Plans (DAPs) were initially prepared for priority areas. DAPs for all areas are currently
under preparation by consultants appointed by RAJUK.

Project rationale is sound and its expected economic performance is good. There is no economic case for
delaying implementation. The urbanization of this area is increasing and unplanned land filling by private
developers is accelerating. The unavailability of an approved RAJUK’s Detailed Area Plan (DAP) is
exacerbating this situation. Given the significant number of government agencies with specific responsibilities
in the project area and the other stakeholders, the project implementation requires a high degree of integration
and consultation.

Due to its urban profile, there are several government agencies that have specific responsibilities in the project
area. This together with the communities in the area, private sector and non-government organizations
constitute a large stakeholder base for the project area. Inevitably, the varied interests and responsibilities of the
various agencies and stakeholders in the project area may Socio Economic and Environmental Degradation.

3. Brief description on planning and financing of the project and its applicability.

¢ Project Identification: Dhaka O&M Division-2, BWDB, Dhaka.
¢ Project Preparation : Dhaka O&M Division-2, BWDB, Dhaka.
¢ Appraisal : Planing Commision

¢ Credit Negotiation : N/A

¢ Credit Agreement  : N/A

¢ Credit Effectiveness : N/A

¢ Loan Disbursement : N/A

¢ Loan Conditionalities: N/A

¢ Project Approval.  : Planing Commision

¢ Others (if any). : Aided by GOB fund.

4. Analysis of the Post-Implementation situation and result of the project:




4.1 Whether the beneficiaries of the project have clear knowledge about the Target/ Objectives of
the project. : Yes

4.2 Programme for use of created-facilities of the project : Yes
43 O & M programme of the project. :Yes
4.4 Impact of the project -

4.4.1 Direct: Improvement of water logging problem of Uttara, Mirpur, Pallabi and Cantonment
area.

4.4.2 Indirect: Improvement of over all social and environmental condition of the said area.
4.5  Transfer of Technology and Institutional Building through the project :  N/A
4.6 Employment generation through the project.

4.7 Possibility of Self employment As the project was taken to improve drainage
facility in the project area, so removal of water

4.8  Possibility of women-employment opportunity logaing fwill oies: ths Hoo% aF GHpHAAITES 15

4.9 Women's participation in development the habitats of that area irespective of gender &
4.10  Probable Impact on Socio-Economic activity. | ©ccupation. That will boast socio-economic
advancement.

4.11 Impact on environment : Positive.
4.12  Sustainability of the project : Yes
4.13  Contribution to poverty alleviation/reduction : N/A

4.14  Opinion of the public representatives, local elite, local administration, teachers, religious leaders,
women's representatives etc. : N/A

4.15 Contribution of Micro-credit programmes and Comments on overlapping with any NGO

activities. : N/A
5 Problems encountered during Implementation (with duration & steps taken to remove those) N/A
5.1 Project Management 5.12 Project aid disbursement and re-imbursment
5.2 Project Director 9:13 Mission of the development partners.
53 Land Acquisition 5.14  Time & Cost Over-run
5.4 Procurement 5.15 Project Supervision/Inspection
5.5 Consultancy 5.16 Delay in Decision
5.6 Contractor 5.17  Transport
5:7 Manpower 5.18  Training
5.8 law & Order 5.19  Approval
5.9 Natural clamity 520  Others.

5.10  Project financing, allocation and
Release.

5.11  Design formulation/approval



6.  Remarks & Recommendations of the Project Director:
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Date: ... Signature and stal p1t e?ré{act Director/Manager
{Mohammad Alil)

Superiateadiog Engleces
‘ Dhske O & M
7. Remarks/Comments of Agency Head SWOEH. Buska
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Date: ............... Signature and Seal»%

FAT T
. ISMAIL H JODALIN)

Director General
. . . i o o BWDB, Dhaka.
8. Remarks/Comments of the officer in- charge of the Ministry/Division
Date: ..coosemtins Signature and Seal



