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NAME OF THE PROJECT: PROTECTION OF TEESTA RIVER LEFT BANK

FROM TEESTA BARRAGE TO CHANDIMAR]
(IST PHASE)

DIVISION: LALMONIRHAT O&M DIVISION, BWDB, LALMONIRHAT.
&
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CIRCLE : RANGPUR O&M CIRCLE-1, BWDB, RANGPUR.
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Name of the Project

Administrative Ministry/Division
Executing Agency

Location of the Project

Government of the People’s Republic of Bangladesh
Ministry of Planning
Implementation Monitoring and Evaluation Division

PROJECT COMPLETION REPORT: IMED 04/2003 (Revised)

A. PROJECT DESCRIPTION:

Protection of Teesta River Left Bank
Teesta Barrage to Chandimari (1st phase)

: Ministry of Water Resources

: Bangladesh Water Development Project

: Uz: Kurigran Sadar, Fulbari, Nageswari &

Bhurungamari, Dist: Kurigram.

Objective of the Project

The main objective of the proposed project is to protect bank erosion along the
left bank of the Teesta River from down stream of Tzesta Barrage to Chandimari
area.

The overall objective of the project is erosion mitigation by river bank
protection and to avoid environmental imbalance.

Shoals will be removed from upstream of Teesta Barrage for smooth operation
& maintenance of both the barrage and the flood bypass.

To activate the dying right channel just downstream of Teesta Barrage by
dredging to reduce the flow and thereby. baik erosion along the left bank of the
river.

To save valuable immovable properties (both public and private) including
infrastructures, Bangladesh-India-Bhutan International Road dispersed in the
vicinity of erosion affected area valued total Tk.264078.00 lakh by virtue of
implementation of the project. The benefited area of the project is 85000 ha.

045. Estimated Cost
(In lakh Taka)

Original Latest Revised
a) Total 15066.50 15061.45
b) Taka 15066.50 15061.45

d) Project Aid

k) RPA

(
(
(c) Foreign Currency - R
(
(

from




<ﬁ‘
~2

Date of Approval

: [ pcp |

PP )

a) Original

06-06-2006 (Administrative Approval)

| (b) Latest Revised

13-04-2011 (Administrative Approval vide memo .
no 42.41.004.0100.031.2007-69 of MOWR)

(8. Implementation Period

: Date of Commencement Date of Completion
|(@) Original July/2008 June/2010
|(b) Latest Revised July/2008 June/2011
[(¢) Actual July/2008 June/2013
09, Financing Arrangement (Source-wise):
I.l Status of Loan/Grant
) [Foreign Financing :
Source (s) | Currency Amount Nature Date of Date of Date of Closing
as per inUS$ | (Loan/Grant/ | Agreement | Effective
Agreement | (Million) supplier's/ ' -ness
credit) Original | Revised
| 2 3 4 5 6 7 8
(b) GOB:
(In lakh Taka)
Total amount Loan Grant Cash Foreign Exchange
1 2 3 4
15061.45 - - -

9.2 Utilization of Project Aid: (Source wise)

(In million)

Source (s) Total Amount Actual Expenditure Unutilized Amount
InUS$ | InLocal InUS$ | InLocal InUS$ In Local Currency
Currency Currency
1 2 3 4 5 6 7
9.3 Re-imbursible Project Aid (RPA):
| _(In lakh Taka)
R P A Amount Amount Amount Amount Remarks
As per PP As per Spent Claimed Re-imbursed
Agreement -
1 2 3 4 5 6



B. IMPLEMENTATION POSITION

01. Implementation Period:
Implementation E Period Actual Time Over-run Remarks
as per PP, Implementation (% of original
Original Latest Revised period implementation
period)
1 2 3 4 5 o
July/2008 to July/2008 to July/2008 to (+) 150%
June/2010 June/2011 June/2013 -
2. Cost of the Project:
(In lakh Taka)
Estimated Cost Actual Cost over-run Remarks
Description expenditure (% of original cost) }
Original | Latest revised e |
: 1 2 3 4 5 6 |
| |[TOTAL 15066,50 15061.45 12873.86 (-) 14.55% }
TAKA 15066,50 15061.45 12873.86 (-) 14.55% ’ |
PA ’
(03. Project Personnel:
Sanctioned Manpower Status of the existing manpower Manpower
strength as per | employed Manpower Existing Others Employed
PP during requirement for manpower
execution O&M as per pp forO & M
1 2 3 4 S Male 1 Female
Officer (s) Project was implimented by the existing manpower of BWDB
Staff (s) '
Total :

4. Training of Project Personnel (Foreign/Local):

Field of Provision as per PP Actual Remarks
Training /Study | Number of Man - Number of Man -
tour/workshop/S |person months person months
eminer etc.

| 2 3 4 3 6 .
a. Foreign Does not arise )
b. Local Does not arise

L



Component-wise Progress (As per latest approved PP):

(In lakh Taka)

]

Items of work Unit Target (as per PP) Actual Progress Reasons
(as per PP) Financial Physical Financial Physical for
(Quantity) (Quantity) | deviation
(+)
1 2 3 4 5 6 1
Survey & Investigation 1 item 7.00 | item 6.38 litem | o
| | Petrol and Lubricant 1 item 14.00 1 item 14.00 1 item .
| [Telex/ Fax 1 item 1.00 1 item 0.995 1 item .
Ntationery, Seal Stamp etc. 1 item 4.00 1 item 4.00 1 item
Printing | item 3.00 | item 3.00 | item
Repair of existing vehicle 1 item 7.00 1 item 7.00 1 item
Sub-Total (Revenue) 36.00 35.375
Purchase of Motor Cycle 2 Nos 3.00 2 Nos 3.00 2 Nos
(125 cc)
Purchase of Computer with 2 Nos 2.00 2 Nos 1.70 2 Nos
accessories I
Purchase of Photocopier 2 Nos. 2.00 2 Nos. 1.995 2Nos. |
L.and Acquisition = " - - R
Reach: Guddimari to
Sindurna
Guide bundh 1110.00 | 2073.51 1110.00 1922.48 1110.00
‘ m m m
Revetment work (Km. 4.50 | 1000.00 1175.07 1000.00 1164.66 1000.00
10 Km. 5.50=1000m) m m m
Reach: Parulia -
Revetment work (Km. 2200.00 2204.86 2200.00 2203.33 2200.00
15.00 to Km. 15.30 & Km. m m m
1578 to Km.
17.68=2200m)
Reach: Bhotmari
Revetment work (Km. 1000.00 1093.49 1000.00 958.61 1000.00
2424 to Km. m m m
25.24=1000m) —
Revetment work (Km. 650.00 692.99 650.00 692.92 650.00
2524 to Km. 25.89=650m) m m m
Reach: Kalmati - - - - B
Revetment work (Km. 1500.00 | 1329.73 1500.00 1232.84 1500.00
2030 to Km. 50.80 & Km. - - -
$2.50 to Km.
3 50=1500m) .
Repair of Kalmati cross 1 No 141.87 1 No 138.55 1 No
Reach: Spur § at Rajpur
to Teesta Railway Bridge. -
Revetment work (-Km. 2900.00 | 3485.93 2900.00 3369.01 2900.00
710 Km. 0.68=850.00m, m m m
Nm 075 to Km.
1 90=1130.00m. Km. 2.00
12 Xm. 2.30=300.00m. Km.
IR Rm. 3.25=400.00m
& Nm o0t Km.
$.20=200.00m) ‘
Reach : U pstream of ;
Barrage | o \
~noal Removal by dredger/| | 500.00 741.00 500.00 411.85 500.00
f‘.-:;hngal equipment | m m m !
=8() im |




;‘ Items of work

Unit Target (as per PP) Actual Progress Reasons
| (as per PP) Financial Physical Financial Physical for
(Quantity) (Quantity) | deviation
(+)
1 2 3 4 5 6 7
Reach: Downstream of
Barrage
Dredging of right bank 3.00 2080.00 3.00 737.54 3.00 :
channel by dredger/ Km Km Km
mechanical equipment |
(Km. 0.70 to Km. ;
3.70=3.00 Km.) B j
Sub-Total (Capital) | 15025.45 12838.485 1‘
Grand Total 15061.45 12873.86 - i |
} 06. Information regarding Project Director (s):
Name & Full | Part | Responsible Date of Remarks
time | time for more
: Designation with pay Scale. than Joining Transfer
I one project
1 2 3 4 5 6 7
| Mr. Zahirul Islam, Yes 26-08-2007 | 28-02-2010 From
Superintending Engineer & beginning of
| Project Director. praject
| | 15000-600-19800/- (I5R05-2008)
| Mr. Kazi Abu Bakar Siddeque Yes 28-02-2010 | 25-03-2010
| Superintending Engineer &
| Project Director.
[ 23750-1000-33750/- o
Mr. Md. Atiqur Rahman, Yes 25-03-2012 | 02-04-2012
| Superintending Engineer &
Project Director. ‘
| 23750-1000-33750/-
| Mr. Abu Md Shafiul Azam, Yes 02-04-2012 -~ il o |
| | Superintending Engineer & completion of ‘
| | Project Director. project ‘
| [ 25750-1000-33750/- aily
| 0°. Procurement of Transport (in Nos.):
Type of Number | Procured | Transferred to | Transferred | Condemned/ W
transport as per with date Transport toO &M damaged Remarks
PR Pool with date | with date with date
] 2] 3 4 5 6 7
Motor Cycle 2 nos 2 nos, - 2 nos, date: - Working at
date: 26- 26-06-2012 Lalmonirhat
06-2012 O&M Division




»O]P. Procurement of G"Pods, Works and Consultancy Services:

| V8.1 Goods & Works o&' the Project costing above Tk. 200.00 lakh. and Consultancy above Tk. 100.00
lakh :

Description of procurement (goods/works Tender/ Bid/ Tender/ Bid/ Proposal Date of completion
p p g _ p I
/consultancy) Proposal Cost (in of works/ services
| as per bid document crore Taka) and supply of goods
| As per | Contract | Invitation Contract As per Actual
‘ PP ed value date stening/L.C et
opening
| date
1 2 3 4 5 6 7

LLalmonirhat O&M Division

rs. Revetment work on the left bank of Teesta River at Parulia | 5.10 2.2098 23-10-08 | 09-04-09 | 14-01-10 | 29-05-11
P Km. 13.00 to Km.15.30 = 300.00m in ¢/w Protection of
dktz river left bank from Teessa Barrage to Chandimari (1st
i< in UZ. Hatibandha, Dist. Lalmonirhat during the year
8-09 (Tender No.06/08-09, Fackage No. Lal-22)

T
£

Ad it 4 E3

4:7v Revetment work on the left bank of Teesta River at 4.97 3.4593 23-10-08 | 09-04-09 | 14-01-10 | 25-01-12
Yzman from Km. 52.85 to Km.53.20 = 350.00m in c/w
Arofection of Teesta river left bank from Teesta Barrage to
J=dndimari (Ist phase) in UZ. Lalmonirhat sadar, Dist.
Ua ronirhat during the year | 2008-09 (Tender No.06/08-09,
Heckzse No. Lal-23) ;

#21s Reverment work on the left bank of Teesta River at 4.26 2.0692 23-10-08 | 09-04-09 | 14-01-10 | 14-01-11
femat from Km. 53.20 to| Km.53.50 = 300.00m in c/w
B n of Teesta river led bank from Teesta Barrage to
art (Ist phase) in (UZ. Lalmonirhat sadar, Dist.
snithat during the year 2008-09 (Tender No.06/08-09,
fudpzee No. Lal-24) |

"
-
8- 5.

Faro Revetment work on thF left bank of Teesta River at [ 4.97 | 3.0147 [1-11-08 | 09-04-09 | 14-01-10 | 15-03-12
4z fom Km. 52.500 to| Km.52.850 = 350.00m in c/w

Froffecuon of Teesta river lcﬁ bank from Teesta Barrage to
4Ziman (Ist phase) in |UZ. Lalmonirhat sadar, Dist.
Jefronishat during the year 2008-09 (Tender No.07/08-09,

Huchzze No. Lal-25) ;

hije Reveiment work along the left Bank of Teesta River from | 4.64 3.3706 20-8-09 06-01-10 | 10-6-10 | 29-04-11
‘ (278 10 Km. 16.10 at Parulia in C/W Protection of Teesta
k- Lef Bank from Teesta Barrage to Chandimari (1st phase)
3
4

~|f=<t in UZ Hatibandha, Dist. Lalmonirhat during the year
' §:-10 (Tender No.02/09-10, Package No. Lal-21)

F.ar s Revetment work along the left Bank of Teesta River from | 4.64 3.3688 20-8-09 03-01-10 | 10-6-10 | 22-11-10
4= 510 10 Km. 16.42 at Parulia in C/W Protection of Teesta

k- Lefl Bank from Teesta Barrage to Chandimari (1st phase)
=lect in UZ. Hatibandha, Dist. Lalmonirhat during the year
Jolfs- 10 Tender N0.02/09-10, Package No. Lal-22)

Fare Reverment work along the left Bank of Teesta River from | 4.64 3.2953 20-8-09 04-01-10 | 10-6-10 | 23-11-10
#1542 10 Km. 16.74 at Parulia in C/W Protection of Teesta

Sfm Le Bank from Teesta Barrage to Chandimari (1st phase)
~|=1 n UZ Hatibandha, Dist. Lalmonirhat during the year
Jrb- 1 Tender N0.02/09-10, Package No. Lal-23)

Foaf e Reverment work along the left Bank of Teesta River from | 4.64 3.3195 20-8-09 | 03-01-10 | 10-6-10 | 15-12-10 |
4| 7272w Km. 17.06 at Parulia in C/W Protection of Teesta
k- Lt Bank from Teesta Barrage to Chandimari (1st phase)
3 in UZ Hatibandha, Dist. Lalmonirhat during the year

Y- 10 Tenler N0.0209-10, Package No. Lal-24)

wwetment work along the left Bank of Teesta River from | 4.64 3.2403 20-8-09 03-01-10 | 10-6-10 | 30-04-11

m. 17.38 at Parulia in C/W Protection of Teesta

from Teesta Barrage to Chandimari (1st phase)

Haubandha, Dist. Lalmonirhat during the year
2= N0 02 09-10. Package No. Lal-25)

s meverTent work zlong the left Bank of Teesta River from | 4.35 3.2440 20-8-09 03-01-10 | 10-6-10 | 15-05-11 |
4= T 3% Kmo 1768 at Parulia in C/W Protection of Teesta ‘
4 b Le® Bino from Teesta Barrage to Chandimari (1st phase)
et m U2 Haubandha Dist. Lalmonirhat during the year
](' f-10 Terer No 02 09-10. Package No. Lal-26)




§ [ ===z 3027 Le Bank (from Teesta Barrage to Chandimari
i st Fmoozot - UZ Hatibandha, Dist. Lalmonirhat during
beol| mar 20010 (Tender N0.0109-10. Package No. Lal-38)

b Description of procurement (goods/works Tender/ Bid/ Tender/ Bid/ Proposal Date of completion
/consultancy) Proposal Cost {in of works/ services
as per bid document crore Taka) and supply of goods
Asper | Contract | Invitation Contract As per Actual
PP ed value date signing/L.C | niract
opening
date
1 2 3 4 5 6 7
#araRevetment work along the Jeft Bank of Teesta River from | 3.88 2.3594 20-08- 03-01- 10-06- 02-03-
o §0.30 to Km. 50.55 at Kalmbti in C/W Protection of Teesta 2009 2010 2010 2011
{27 Left Bank from Teesta Barrage to Chandimari (1st phase)
P-4 b2 in UZ. Lalmonirhat Sadar, Dist. Lalmonirhat during the
=4 1009-10(Tender No.02/09-10, Package No. Lal-27)
. E-Jr- Reavetment work along the |k.ﬂ Bank of Teesta River from | 3.87 2.3946 20-08- 05-01- 10-06- 30-05-
| L4 F0 55 to Km. 50.80 at Kalmpn in C/W Protection of Teesta 2009 2010 2010 2011
| $.§27|Left Bank from Teesta BaTragc to Chandimari (1st phase)
P=f 2t1 in UZ. Lalmonirhat Sadar, Dist. Lalmonirhat during the
=4 1009-10(Tender No.02/09-10, Pacg&c No. Lal-28)
=4 Revetment work at Rajpur (from Teesta Railway bridge in | 4.20 3.3039 20-08- 03-01- 10-06- 25-03-
=4 7| Sy from km. 2.00 to km. 2‘.30 in ¢/w Protection of Teesta 2009 2010 2010 2011
#h+1 Ledt Bank from Teesta Barrage to Chandimari (Phase-1)
b 4t during the year 2009-10(Tender No.02/09-10, Package
N L;_-:Q)
=4y Revetment work at Rajpur r(trom Teesta Railway bridge in | 2.80 2.1649 20-08- 03-01- 10-06- 15-03-
e s from km. 2.85 to km. jOS in ¢/w Protection of Teesta 2009 2010 2010 2011
%=1 _e® Bank from Teesta Barrage to Chandimari (Phase-1)
#p 4kt during the year 2009-10tTcnder No0.02/09-10, Package
g 2i-30).
B Rzvetment work at Rajpur\(lrom Teesta Railway bridge in | 2.80 2.1676 20-08- 03-01- 10-06- 15-03-
# | <) Fom km. 3.05 to km. 3.25 in ¢/w Protection of Teesta 2009 2010 2010 2011
Jo2r Left Bank from Teesta Barrage to Chandimari (Phase-1)
g vad : uring the year 2009-10|(Tender No.02/09-10, Package
L2k l ‘ %
R:-: ment work at Rajpurytrom Teesta Railway bridge in 2.80 2.0734 20-08- 03-01- 10-06- 31-03-
: < #om km. 5.00 to km. 5.20 in ¢/w Protection of Teesta 2009 2010 2010 2011
4 L2% Bank from Teesta Barrage to Chandimari (Phase-1)
sk Zomng the vear 2009-10) (Tender No.02/09-10, Package
sment work along the left Bank of Teesta River from | 4.25 2.8001 20-08- 06-01- 10-06- 30-04-
5 Am. 25.49 at Votmari in C/W Protection of Teesta 2009 2010 2010 2011
.4 2= Bark from Teesta Barrage to Chandimari (1st phase)
-k = 17 Kaligonj, Dist, Lalmonirhat during the year 2009-
T ==z22r No 02 09-10, Package No. Lal-33) )
b «nt work along the left Bank of Teesta River from | 4.25 2.5516 20-08- 03-01- 10-06- 15-06-
12 Xm. 25.74 at Votmari in C/W Protection of Teesta 2009 2010 2010 2011
_+= Rz~x from Teesta Barrage to Chandimari (1st phase)
‘7 Xaligonj. Dist. Lalmonirhat during the year 2009-
22 No 02 09-10. Package No. Lal-34)
.zim2nt work along the left Bank of Teesta River from | 2.35 1.5781 20-08- 03-01- 10-06- 05-12-
"4 Km. 25.89 at Votmari in C/W Protection of Teesta 2009 2010 2010 2010
« from Teesta Barrage to Chandimari (1st phase)
7/ Kalgonj. Dist. Lalmonirhat during the year 2009-
zem N0 02 (9-10, Package No. Lal-35)
=21 work along the left Bank of Teesta River from | 4.20 3.1379 30-08- 03-01- 10-06- 28-04-
o K 70 at Guddimari-Sinduna in C/W Protection 2009 2010 2010 2011
%.z- Lett Bank from Teesta Barrage to Chandimari
< P=o2ctin UZ. Hatibandha, Dist. Lalmonirhat during
s 20210 Tender N0.02/09-10, Package No. Lal-36)
hatis. Aovetmen ‘u.s along the left Bank of Teesta River from | 4.20 2.1014 30-08- 03-01- 10-06- 15-12-
Byl L7 a0 K 7 at Guddimari-Sinduna in C/W Protection 2009 2010 2010 2010
| ootz Raver ;:7". Bark from Teesta Barrage to Chandimari
L.: smes¢’ F=o2ct in UZ. Hatibandha, Dist. Lalmonirhat during
| e | mer 29010 TenderNo/02/09-10. Package No. Lal-37) -
b.dfa 3 2vzm—emt work along the left Bank of Teesta River from | 4.20 2.0375 30-08- 03-01- 10-06- 15-12-
foy) 4390 w0 K. 510 at Guddimari-Sinduna in C/W Protection 2009 2010 2010

2010 1



Description ofprocufremcnt (goods/works Tender/ Bid/ Tender/ Bid/ Proposal Date of completion
/consultancy) Proposal Cost (in of works/ services
as per bid document crore Taka) and supply of goods
Asper | Contract | Invitation Contract As per Actual
PP ed value date signing/L.C e pract
opening
date —
2 3 4 5 6 7
4% Revetment work along the left Bank of Teesta River from 4.20 2.0213 30-08- 03-01- 10-06- 18-04-
= | 210 t0o Km. 5.30 at Guddimari-Sinduna in C/W Protection 2009 2010 2010 2011
°f TJees1a River Left Bank from Teesta Barrage to Chandimari
«|=nzse) Project in UZ. Hatihandha, Dist. Lalmonirhat during
A 4 227 2009-10 (Tender No.02/09-10, Package No. Lal-39) B
il Revetment work along the left Bank of Teesta River from | 4.20 2.4523 30-08- 04-01- 10-06- 17-05-
= 30 10 Km. 5.50 at Guddimari-Sinduna in C/W Protection 2009 2010 2010 2012
f =2 River Left Bank from Teesta Barrage to Chandimari
««|| =~ zs¢) Project in UZ. Hatibandha, Dist. Lalmonirhat during
A | z2r 2009-10 (Tender No.02/09-10, Package No. Lal-40)
qie. =zvetment work along the left Bank of Teesta River from | 5.4674 4.6999 14-08- 29-11- 28-05- 28-02-
[ G 40 to Km. 24.740 = 500.00m at Dauabari in C/W 2011 2011 2012 2013
F=tescmion of Teesta River Left Bank from Teesta Barrage to
[~4-2 masi Project (Ist phase)” in UZ. Hatibandha, Dist.
Jaiomishar during the year 2011-12, Tender no. 02/2011-12,
Fuipzoe no. Lal-01
[i]s =evemment work along the left Bank of Teesta River from | 5.4674 *4.8862 14-08- 29-11- 28-05- 28-06-
[~ 24740 10 Km. 24.240 = 500.00m at Dauabari in C/W 2011 2011 2012 2013
= n=ction of Teesta River Left Bank from Teesta Barrage to
‘s —am Project (Ist phase)” in UZ. Hatibandha, Dist.
s/~ =2t during the year 2011-12, Tender no. 02/2011-12,
| $aiperae mo. Lal-02 |
b =2vezment work along the left Bank of Teesta River at 5.2986 | 5.0617 26-07- 24-01- 30-06- 30-06-
ot Teestz & Pangatari from Km. -0.170 to Km. 0.260 = 2011 2012 2012 2013
) 0 = = C W Protection of Teesta River Left Bank from
[ =<2 Sx—2g¢ to Chandimari Project (1st phase) in UZ. Sadar,
[ _a=onirhat during the year 2011-12 (Tender No-01/2011-
2| Faokaze No- Lal-03)
bats ®2vemment work along the left Bank of Teesta River at | 5.1753 | 4.9779 26-07- 23-01- 30-06- 08-06-
bty Teesz & Pangatari from Km. 0.260 to Km. 0.680 = 420.00 2011 2012 2012 2013
A Protection of Teesta River Left Bank from Teesta
andimari Project (Ist phase) in UZ. Sadar, Dist.
ring the year 2011-12 (Tender No-01/2011-12,
= Lal-04)
fa @zve—2n0 work along the left Bank of Teesta River at | 7.3933 7.1030 26-07- 24-01- 30-06- 20-06-
Tessz & Pangatari from Km. 0.750 to Km. 1.350 = 600.00 2011 2012 2012 2013
C % Protection of Teesta River Left Bank from Teesta
wpe o Crandimari Project (1st phase) in UZ. Sadar, Dist.
Lalmemi=as i.ning the year [2011-12(Tender No-01/2011-12, ‘\
epe No- L2l-03) )
s szve=—:t work along the left Bank of Teesta River at | 6.7772 6.5571 26-07- 23-01- 30-06- 30-06-
Tessz & Pangatari from Km. 1.350 to Km. 1.900 = 550.00 2011 2012 2012 2013
= O % P-oizction of Teesta River Left Bank  from Teesta
* i -z~ dimari Project (Ist phase) in UZ. Sadar, Dist.
mwrmi=ar 2umng the vear|2011-12(Tender No-01/2011-12,
dgre M- L2060
i Dalia O&M Division
| presmucmer o7 Guice Bundh along the left bank of Teesta River | 5.520 4.614 30-08- 14-01- 30-07- 30-07-
Imim &= %0 w0 Km 2.050 at D/S of Teesta Barrage in 2009 2010 2010 2010
L e il van DistrictsLalmonirhat under Dalia O&M
T e, = TR Dalia Nilphamari during the year 2009-2010
Tl No 73-2005-2010. Padkage WD-01).
_msmwcner ¢ Ceuo2e Bundh along the left bank of Teesta River | 5.520 4.4755 30-08- 14-01- 30-07- 30-07-
fm 4= IS0 1w Km 2300 at D/S of Teesta Barrage in 2009 2010 2010 2010
L fesile=an sem i DistricttLalmonirhat under Dalia O&M
| foabomum. 2w D2 Dzbhiz Nilphamari during the year 2009-2010
Tl e 032200522010, Pagkage WD-02). |
feescom - . 22 Bundh plong the left bank of Teesta River [ 7.250 | 4.6954 30-08- 14-01- 30-07- 30-07- |
i &Lm 2300 1o Km 2550 at D'S of Teesta Barrage in 2009 2010 2010 20010 |
| penile-=ac sendne Districttlalmonirhat under Dalia O&M '
teswem, =@ T8, Daliz Nilphamari during the year 2009-2010 \
| Tl Mo 03-200%-2010. Pagkage WD-03). J




Description of procu}cmcnl (goods/works
/consultancy)
as per bid document

Tender/ Bid/
Proposal Cost (in
crore Taka)

Tender/ Bid/ Proposal

Date of completion
of works/ services

and supply of goods

|
|
|
|

As per | Contract | Invitation Contract | As per Actual
PP ed value date SigninpleC contract
opening
date
2 3 4 ] 6 7

spod Removal from the upstream of Teesta Barrage of Teesta | 7.410 7.2894 30-03- 14-06- 28-02- 31-03-
#f g4 from Chainage 200.000 M to 700.00 M  Upazila- 2011 2011 2012 2012
A2 Fandha, District- Lalmonirhat under Dalia O&M Division,
S4B, Dalia. Nilphamari during the year 2010-2011. (Tender
4 17 10-11. Package No.DW-02/2009-10)
Jrsdznz of Right Bank (wannel by Dredger/any other | 6.9333 6.4809 04-01- 30-03- 14-01- 31-03-
‘Jzdfznical equipments at Down stream of Teesta Barrage of 2011 2011 2012 2012
Tk=iz River from Chainage 700.00 M to Chainage 1700.00 M
1 | mzzila- Dimla, District- Nilphamari under Dalia O&M
bk on. BWDB, Dalia, Nilphamari during the year 2010-
2 1| Tender No.07/10-11, Package No.DW-03/2009-10)
Jrslzng of Right Bank Channel by Dredger/any other | 6.9333 5.1686 04-01- 30-03- 14-01- 31-03-
M tcal equipments at Down stream of Teesta Barrage of 2011 2011 2012 2012
Tk=fz River trom Chainage 1700.00 M to Chainage 2700.00 M
4 || -zz:la- Dimla, District- Nilphamari under Dalia O&M
Jh e on. BWDB, Dalia, Nilphamari during the year 2010-
2} | Tender No.07/10-11, Package No.DW-04/2009-10)
3 of Right Bank Channel by Dredger/any other | 6.9334 | 4.4033 04-01- 30-03- 14-01- 31-03-
H cal equipments at Down stream of Teesta Barrage of 2011 2011 2012 2012
= mver from Chainage 2700.00 M to Chainage 3700.00 M
# | =z a- Dimla. District- Nilphamari under Dalia O&M
e o BWDB. Dalia, Nilphamari during the year 2010-
2 Tender No.07/10-11, Package No.DW-05/2009-10) N
frmacnon of Guide bundh along the left bank of Teesta River | 3.475 22717 03-07- 22-10- 30-05- 30-06-
1 #§ o7 Teesta Barrage) Guddimari to Sinduana from Km. 2.550 2011 2011 2012 2013
W $.— 2730 at Pittifata (Doani) Guddimari, Hatibandha,
etesiomnat in ¢/w the Project | “Protection of Teesta River Left ‘

"§ To~ Teesta Barrage to Chandimar (Phase-1)" under Dalia !

|+ Dovsion. BWDB, Dalia. Nilphamari during the year 2011- ‘
1 Tenier No.O1/11-12, Package No.DW-01/11-12).
Jeefemoczon of Guide bundh along the left bank of Teesta River | 3.475 3.1881 03-07- 22-10- 30-05- 30-06-
(Y o7 Teestz Barrage) Guddimari to Sinduana from Km. 2.730 2011 2011 2012 2013

w

=

pomsarhiat in o/w the Project

-~ 2%10 at Pittifata (Doani) Guddimari, Hatibandha,

“Protection of Teesta River Left

o Teesta Barrage to Chandimar (Phase-1)" under Dalia
b Trwosion. BWDB, Dalia. Nilphamari during the year 2011-
Temzer No.01711-12, Package No.DW-02/11-12).
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. Use of Project Cons

sultant (s) (Foreign/Local):

“zme o1 the Field Approved man month Actual man month utilised Remarks
As per PP As per contract
] 2 3 5
i Foreign : - - -
|
= Local: - - =
| |
| i
.t Coastruction/Erection/Installation Tools & Equipment:
Pescription | Quantity Quantity Transferred Disposed
of gems (as per procured to offas per | Balance Remarks
I PP) with date O & M with rule with
| date date
] 2 3 4 5 6 r
Cioemputer 2 nos 1 no, date: 1 no, date: - - One no transferred to
01-03-2009 01-03-2009 the office of the
} & & Superintending
| 1 no. date: 1 no. date: Engineer, Rangpur
‘ . e A O&M Circle-1,
1 22-06-2011 22-06-2011 BWDB, Rangpur and
| othes transferred to
f Planning Commision,
Dhaka.
Frwomocopier 2 nos 1 no, date: 1 no, date: - - One no working at
08-06-2011 08-06-2011 Lalmonirhat O&M
& & Division, BWDB,
1 no. date: 1 no. date: Lalmonirhat and
22_06_201'] 22—06’-201‘] othes transferred to

Office of the Chief
Engineer, N7,
BWDB, Rzmgpu[.i
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C. FINANCIAL AND PHYSICAL PROGRAMME:

@1. (a) Original and }revised schedule as per PP :

(In lakh Taka)

Financial Fina’ncial provision & physical target as p.cr Financial provision & physical target as per
Year original PP latest revised PP
Total Taka P.A. | Physical (%) Total Taka P.A. | Physical (%)
1 2 3 4 6 7 8 9
2008-09 1629.00 1629.060 - 12.233 0.00 0.00 -
2009-10 | 13437.50 | 13437.50 - 82.086 3725.73 3725.73 - 24.77
2010-11 - - - 11335.72 | 11335.22 - 75.23
Total 15066.50 | 15066.50 - 100.00 15061.45 | 15061.45 - 100.00
#1. ib) Revised ADP allocation and progress :
(In lakh Taka)
¢ Fmancial Revised Allocation & target Taka Expenditure & physical progress
o Total Taka P.A. | Physical release Total Taka P.A. | Physical
% %
2 3 4 5 6 7 8 9 10
239 - - - - - - - - -
.10 3728.00 | 3728.00 - 27.002% | 3728.00 | 3728.00 | 2728.00 - 27.002%
.’.‘ 4000.00 | 4000.00 - 28.56% | 4000.00 | 3398.15 | 3398.15 - 28.56%
2 2 1225000 | 2250.00 | - | 16.98% | 2250.00 | 2247.71 | 2247.71 | - | 16.98%
2012-13 0 3500.00 | 3500.00 19.354% | 3500.00 | 3500.00 | 3500.00 - | 19.354%
Toal 13478.00 | 12873.86 | 12873.86 | | 91.896




D. ACHIEVEMENT OF OBJECTIVES OF THE PROJECT:

Objectives as per PP

Actual achievement

Reasons for shorttall, if

any

The main objective of the proposed
project is to protect bank erosion along
the left bank of the Teesta River from
down stream of Teesta Barrage to
Chandimari area.

Effectively protect bank
erosion along the left
bank of the Teesta River
from down stream of
Teesta Barrage to
Chandimari area.

The overall objective of the project is
erosion  mitigation by river bank
protection and to| avoid environmental
imbalance.

Mitigate the erosion.

Shoals will be removed from upstream
>f Teesta Barrage for smooth operation
& maintenance of both the barrage and
the flood bypass. |

Smoothly operated &
maintained  both  the
barrage and the flood
bypass after completing
this percent of work.

To activate the dying right channel just
Zownstream  of Teesta Barrage by
iredging to reduce the flow and
. bank erosion along the left
sank of the river. |

Activated the dying right
channel after completing
this percent of work.

To save valuable immovable properties
both public | and private)
:.-;L;iinginfrastru‘k:tures, Bangladesh —
ind:z-Bhutan nternational Road
Zstersed in the vicinity of erosion
+¥ected area valued total Tk.264078.00
zin by virtue of implementation of the
crorect. The benefited area of the
project is 85000 h}a.
!

Saved valuable
immovable properties
(both public and private)
including infrastructures,
Bangladesh ~India-
Bhutan International
Road dispersed in the
vicinity of  erosion
affected area.




1. Annual Out-put:

E. BENEFIT ANALYSIS

izems of out-put Unit

Estimated quantity
expected at full

capacity

Actual quantity of out-put during the Ist year of
operation at full capacity (or during, real
production for newly completed project).

Non-Tangible benefitted project

#2. Cost / Benefit:

Item

Estimated

Actual

|| © + Beneftit cost ratio oF‘the project
11 Financial

(111 Economic
/21 Intemal Rate of Return

{1} Financial

{11y Economic

|

(1)3.37: 1.00

(1) 4.04 : 1.00

(1) 55.60%

(ii) 67.61%

Not yet measured

}

|43, Please give reasons) for shortfall, if any, between the estimated and actual benefit:
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Monitoring:

F. MONITORING AND AUDITING

hEe & designation of the

34-08-059

Date of Identified Problems Recommendations
inspecting official Inspection
] 2 3 4
|zl Ministry / Agency: -
FEL.‘- 1 FEeT TFAMN, V0-d0-00d
: Fr: 2w,

[oT=== T=zeTY,

ey TSEET Ta

w57 5IF T, r-d3-00d

b gl o 8

=k p=trs TEzoFY,

sy =STET Ta

e 3-03-205)
0©-33-205) )
33-05-205%
08-0-03
$8-00-2053 7
$8-08-205 -
R0-08-00% o
39-05-2053 :




ame & designation of the Date of Identified Problems Recommendations
inspecting official Inspection

1 2 3 4 ’
1 [eey MED o
|
| T TTE TS 00-08-30%0 | () TS 00-08-30%1fATY AFE Afawdaaita (et | q.01 forel  aasm 20
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Grm S /08y TSy wwa qfem
TSNS ATATE |
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TEA .00 iy WA T8 oo sAfaefrs
267 (AfFTS T® WA oIE Wewm wu)
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AR TR AL ATFA waZe araa @, e
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ASAT R s
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zme & designation of the Date of Identified Problems Recommendations
mmspecting official Inspection
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SeEaR

Mme & Cesignation of
| mspecting official

the Date of
Inspection

Identified Problems

Z

R0-09-03

Obr-09-05
0®-09-03

RY-0b-0d
RB-0br-05

3@-3-00

Recommendations

8

AL | Awditing during and after Implementation:
S |Imsernal Audit:
Perioc of Audit Date of submission Major findings/ Whether objections
of Audit Report objections resolved or not.
2 3 4
" - - -
L External Audit:
‘ buzs cemod | Date of submission Major findings/ Whether objections
‘ | of Audit Report objections resolved or not.
} 2 3 4
| petzon | - - = |
\ | ]
| M- 24 . 30-05-2011 4 objections Under processing
i 201 | t 10-04-2012 4 objections 1 objection resolved &
: 3 objections under processing
M E-201 2 09:01-2013& 4 objections & Under processing
11-06-2012 I objection
f J‘ Py i i . ]

|

|
|
|
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emeral Observation
1.1 Background

|

|

G. DESCRIPTIVE REPORT
/Remarks of the Project on:

I
Deez e Pre-investment study was conducted by IWM under BWDB’s PC-11 entitled as
[Tezsimiiny Study for new Projects under BWDB.” As per recommendation of Feasibility
Prusy = DPP was prepared named “Protection of Teesta River Left Bank from Teesta Barrage
e Chendimari and L'j)stream of Teesta Barrage including Shoal Removal from the Teesta River
e mezr Teesta Barrage.” The original proposed DPP comprises the main physical work such
®ower Bank Protection work of 6700 meter, Guide Bundh of 750 meter, Dredging for Shoal
vomovz (Earth volume: 5.70 lakh cum), Dredging of Right Bank Channel (Earth volume:
£ #2000 1zxh cum) and T-head groyne etc. located in Upazila Hatibandha, Kaliganj. Aditmari &
[ ammenirhat Sadar of Lalmonirhat Dist. and Upazila Dimla of Nilphamari Dist.
l

A PEC Meeting held on 27.03.2008 on the proposed project. According to the decision of
e PZ meeting the proposed project will be implemented in two phases. Present recast DPP
mecmes ~Protection of Teesta River Left bank from Teesta Barrage to Chnadimari (Phase-1)"
mes Sez prepared for River bank protection work of 6250 meter & guide bundh of 750 meter
prous 22 the downstream of Teesta Barrage located in Upazila Hatibandha, Kaliganj, Aditmari &
Lamonirhat Sadar of Lalmonirhat Dist. and Upazila Dimla of Nilphamari Dist. Remaining
E;*:*W\ al and river dredging works of the original DPP (proposed) will be implemented
mcer Prase-Il of the project located in Upazila Dimla of Nilphamari Dist. after completion of
present Phase-1. Later on separate DPP (Phase-II) will be prepared to implement the remaining
pores of the original broposed project.

i
\
|

4 r-oiect named “Protection of Teesta River Left Bank (from Teesta Railway Bridge to
CnEmcimani) Project’] was implemented during 1998-2005. After completion of the project
Kei—zn and Rajpur areas were severely affected by River erosion. Hence, the Feasibility Study
prmcacted by IWM was made from Teesta Barrage to Teesta Railway Bridge (Kownia). As per
resoemendation of the Feasibility Study the protective work at Kalmati and Rajpur (down
o= o Chandimari) have been included in the proposed project though the name of the
promesel project “Protection of Teesta River Left bank from Teesta Barrage to Chnadimari
Papse-| )" remained :%ame.

[7e oroposed project area is located at Hatibanda, Kaligonj. Aditmari and Lalmonirhat Sadar
. mez z under Lanmonirhat District. It lies in E390000 to E443000 (BTM co-ordinate) and
ME3L000 10 N910000. The area is a part of northwest region of Bangladesh.

[z wocography of the region is mainly divided into two groups i.e. the upper region of
fuaemziz ground slope and the middle and lower region of relatively flatter ground slope. The

pr=: zned by the Teesta River, is somewhat higher and less flat. Land elevation is between
.o - st s |
S PWD.

foe Teestaisa Transtimalayan river flowing through Sikkim and is one of the most churning
raems = e Himalayas. It flows for about 130km on Bangladesh territory before it joins the
Brfrmeoutra River ai Chilmari. The river is perennial and its basin area ranges from 6930m
goume —eah sea level}in the North to 143m at Gazaldoba Barrage in the South showing distinct
hor South gradient. Land slope varies from 66m/km to 2.9m/km. Indian Barrage at
[ezaio bz rests at the foothill of the mountains. The land slope below Gozaldoba is between
¥ C 10 0.7m/km in the remaining area upto Dalia in Bangladesh. At downstream of the
feew2 Barrage. the land slop is about 0.42m/km. In Bangladesh territory the Teesta is fed by
paner from the Burd T}eesta and Shaniazan.

“

AR\
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1 | The piosical work

changes of course of the river Teesta in the piedmont and adjoining arcas
es a serious problem. The problem rests in the circumstance along the river
to the variations of erosion and depositional process, relating to the local

- Chomme ::\L'ommem and topographic developments in the Teesta basin. The upper and middle
. Te=sm -asins are landslide prone areas, contributing a huge sediment load to the river. The

during June-September (at Dalia) is about 1800 cumec while that in
is only 200 cumec. Flow is lowest in February and seldom exceeds 160

sak flow is 4250 cumec. The sediment load in the river increases with high

It seems certain that the dynamic equilibrium of the river will be impaired
on of barrages across the river and the sediment load will be trapped within

* fwe vmse—ooirs, reducing their capacity.

on of the Teesta River from Teesta Barrage to Chandimari has been taking
rotection of Teesta River Left Bank Project (From Teesta Railway Bridge to
mplemented during 1998-2006. Prior to implementation of this project. Soti

mmer srosect (implemented during 1978-81) was badly damaged due to left bank erosion of the
| Te=sm ®over and also Lalmonirhat district Town & Lalmonirhat-Patgram road was threatened.
- Dme 3 conunuation of river bank erosion, Soti River merged with Teesta River through

order to reduce erosion hazard as well as safety of valuable properties, the
or protection of left bank erosion.

s completed under this project are:

:f‘:‘ ﬂ_

The et mank eros
ammpien: shift of
aprewvaesd further

2myyear) in the (
e 21 8my
drwms-sam ) the i
emsce of T4 mive
=wer chimnel shifte
X e upsiream [rat

b ]
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Pz of Paruli

Description of work Location Change Length Remarks
N From (Km) | To (Km)
%8 Exbankment 10.00 17.90 16.00 km | Towards
i 24.00 32,05 Upstream
g2 =zwetment at Modhuram 4.40 4.69 290m
3 Ravetment at Satinadi 4.83 5.168 333m
&4 Sour =3 (Rajpur) 5313 - -
S Sour =4 (Rajpur) 6.84 - -
& . Sour =3 (Tajpur) 1.82 B
&7 Zzvetment at Khuniagach 8.80 10.565 1765m
¢ 8 = v2tment at Kalmati cross bar 10.98 - -
3 =zgulator 2 vent (Mohishershar) 11.00 - 1 No.
BF  © Sowr =2 (Mghishkocha) 15.19 - -
- 8% Soar =1 (Chandimari) 18.89 - -
The zrosect has been effective to reduce extent of bank erosion. Meanwhile Terminal
: Eﬂm’n.n:n o on this completed project was conducted by IMED and major findings of the report
e s folows
Ao [T4m revetment work (from Km: 49.18 to Km: 49.354) was implemented under

ia Bander Project, which is now effective for erosion mitigation in the arca.
on at downstream of the Barrage has recently taken drastic form owing to
the right bank channel towards the left and the situation has also been
downstream. Shifting from west to east is more pronounced (maximum
lownstream reach. On the other hand, shifting from east to west is significant
ear) around Parulia-Kaligonj area. Around the Barrage (both upstream and
ver channel exhibited a leftward (west to east) shifting trend with maximum
ar whereas at further upstream of the Barrage to Indo-Bangladesh border the
d rightward (east to west). The intensity of erosion during this period is less
her than downstream of the Barrage because of training of the river at the
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arsTream. in recent past the right bank at the downstream of the Barrage has aisc been protected
| scEimst erosion.
- pemlects of the left bank erosion are apparent at several locations namely Rajpur. hotmari.
| Panalic. Guddimari etc. The erosion is likely to continue unless mitigatory measures are taken.

as caused the river channel to shift towards the lefi. At present damaging

The other problem in view is the formation shoal both at upstream and downstream of the
Teesie Barrzge. Formation of shoal at the upstrcam of the Barrage is a problem since the

1 arrage in 1990. The problem mainly occurs due to ponding of water resulted
| Bz the comstruction of the Barrage. In recent past large sedimentation occurred upstream of

| "¢ Barrage 1 such sedimentation continues to occur, large shoal will be formed at the
| [apstrez. It may| disrupt O&M of both Barrage and Flood By-pass and consequently
| femparcize safety of

the Barrage itself.

circumstances, the damaging impacts of the left bank crosion of the river
age has been highly concerned at higher policy level and pertinent project
ongoing ADP within the list of new projects on priority basis. In order to

Aof | S project plan, pre-investment study was carried out. The study was conducted by WM

| | = sccordingly a DPP (original proposed) has been prepared as per recommendations of the
| sud comprises the main physical work such as River Bank Protection work of 6700 meter
M Bundh of 750 meter, Dredging for Shoal Removal (Earth volume: 5.70 lakh cum),
: {-‘f!Mg::‘ of Right Bank Channel (Earth volume: 16.00 lakh cum) and T-head groyne cte. Bul
| mogemsi~s to the decision of the PEC meeting held on 27/03/2008 the proposed project will be
mh:t.u.:\l in two phases. Present recast DPP (Phase-1) has been prepared for River bunk
g!m-n work of 6250 meter & gulde bundh of 750 meter only at downstream of 1ecesta
Bar-zpe Remaining shoal removal and river dredging works will be implemented under Phase-

el ey A

?’ | [ % 9f s project after completion of Phase-1. Later on separate DPP (Phase-11) will be prepared
|| & Smplement the remaining works of the original proposed project. According to the decision
4 @ BEUNEC meeting held on 03/03/2009 shoal removal from the upstrem of Buarrage and
§ ~ &m&:z of right bank channel at downstream of barrage have been tucluded in the present

L | secast PP

| 2 Jusnfication/Ad }quacy:

| & proiect named “Protection of Teesta River Left Bank (from Teesta Railway Bridge to
Chandimari) Project” was implemented during 1998-2005. After completion of the pmia C
1 Misdrriari and Rajpur areas were severely affected by River erosion. Hence, the Feasibility St

| eenducted by IWM was made from Teesta Barrage to Teesta Railway Bridge (Kownia). /\x pet
m:m“"‘-“\.:iuon of the Feasibility Study the protective work at Kalmati and Rajpur (down
|#zam of Chandimari) have been included in the proposed project though the name of the
| | proposed project “Protection of Teesta River Left bank from Teesta Barrage to Chnadimari
f [{Phase-1)” remained same.

|} | Foe proposed project area is located at Hatibanda, Kaligonj, Aditmari and Lalmonirhat Sadar

a8 lmiu under Lanmonirhat District. It lies in E390000 io 1443000 (BTM co-ordinate) and

| | [NS3£000 10 N910000. The area is a part of northwest region of Bangladesh.

4 | The topography of the region is mainly divided into two groups i.e. the upper region of
| |mwederzie ground slope and the middle and lower region of relatively flatter ground slope. The

@rza drzined by the [Teesta River, is somewhat higher and less flat. Land elevation is between

362 PWD.

The Te—’ s12 15 a Trans-Himalayan river flowing through Sikkim and is one of the most churning
¢ Himalayas. It flows for about 130km on Bangladesh territory before it joins the
ra River at Chilmari. The river is perennial and its basin arca ranges from 6930n.




in the remaining area upto Dalia in Bangladesh. At downstream of the
d slop is about 0.42m/km. In Bangladesh territory the Teesta is fed by

'me dwnamism in the changes of course of the river Teesta in the piedmont and adjoining arcas
f Narth Bengal poses a serious problem. The problem rests in the circumstance along the river
with regard to the variations of erosion and depositional process, relating to the local
lmmate. environment and topographic developments in the Teesta basin. The upper and middle
|Teestz basins are landslide prone areas, contributing a huge sediment load to the river. The
e discharge during June-September (at Dalia) is about 1800 cumec while that in
miier'drv season is only 200 cumec. Flow is lowest in February and seldom exceeds 160
amer. Average peak flow is 4250 cumec. The sediment load in the river increases with high
fmemsoon discharge. It seems certain that the dynamic equilibrium of the river will be impaired
|t e construction of barrages across the river and the sediment load will be trapped within
meservoirs, reducing their capacity.

% Dank erosion of the Teesta River from Teesta Barrage to Chandimari has been taking
e simce long. Protection of Teesta River Left Bank Project (From Teesta Railway Bridge to
imdiari) was implemented during 1998-2006. Prior to implementation of this project. Soti
[mwer prosect (implemented during 1978-81) was badly damaged due to left bank erosion of the
Tesme Ruver and also Lalmonirhat district Town & Lalmonirhat-Patgram road was threatened.
# @ continuation of river bank erosion, Soti River merged with Teesta River through
ssmg khals. In order to reduce erosion hazard as well as safety of valuable properties. the

: . The main objective of the proposed project is to protect bank erosion along the left bank
. of the Teesta River from down stream of Teesta Barrage to Chandimari area.

The overall objective of the project is erosion mitigation by river bank protection
and to avoid environmental imbalance.

Shoals will be removed from upstream of Teesta Barrage for smooth opecration &
—aintenance of both the barrage and the flood bypass.

To activate the dying right channel just downstream of Teesta Barrage by dredging to
reduce the flow and thereby, bank erosion along the left bank of the river.

To save valuable immovable properties (both public and private) including
wfrastructures, Bangladesh-India-Bhutan International Road dispersed in the vicinity of
~ erosion affected area valued total Tk.264078.00 lakh by virtue of implementation of the
~ prosect. The benefited area of the project is 85000 ha.

; , Prasect revision with reasons:
: gropect needs revision due to changes in scope of physical works as per recommendations
» IMED field visit report and present river erosion situation. Also there is a need to extend




for the prop
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Secretary, I\
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which

er implementation. The revised total cost of the project is TK.15061.45 lakh
ess than the original approved project cost (Tk.15066.50 lakh).

MED visited the project area on 03.04.2010. In the visit, new areas were found
ver erosion. In the last three years, the areas were not threatened by the river

eresion and so, were not considered in the original DPP. But at present, river erosion mitigation
mezsures are necessary for these areas. The recommendations of the IMED field visit are as

Necessary allocation in the Next ADP 2010-2011 in favour of the project may be
confirmed for the full payment to the contractors and implementation period may be
extended by 1 year (June, 2011) for the proper implementation of the project.

Necessary action may be taken for the revision of the project, from the saved money
of the DPP of Protection of Teesta River Left Bank Jrom Teesta Barrage to
Chandimari (Ist phase) Project, to protect 2.00 km area at the upstream of the
Teesta Railway Bridge in Lalmonirhat Sadar Upazila and 1.00 km arca at
Ghungtighar of Daoabari Union in Hatibandha Upazila under Lalmonirhat District

are found severely affected by the river erosion.

the field survey, it has been found that additional 1450 M Guide Bundh at
duana is also necessary to protect the Teesta Barrage (360 M out of 1450 M is

osed 1 this revised DPP)-

aperiz and 360

m of the

isa

mdntmstr

| sewere and ¢

Uimnder the circumstances, the revision is made by adding 2.00 km revetment at upstream of
Te=sz Railway Bridge, 1.00 km revetment at Ghungtighar of Dauabari union in Hatibandha

guide bundh construction at Guddimari to Sinduana reach. The saved money

e ongoing works will be utilized for implementation of these additional items. No extra
wall be required beyond original DPP cost.

roject in respect of Concept, Design, Location and Timing:

verine country and bank-line erosion of different rivers has been a recurrent
erosion in alluvial lands of Bangladesh is a complex and dynamic thrust of
ng onrush of water and major variation in between normal water flow and
uring monsoon & post-monsoon period in each year. The monsoon discharge
is so large that there is recurrence of floods every year. Sometimes it become
uses immense damages impacted by occurrence of devastating river erosion.
t social and economic impacts. The loss of land, crop and property has led to

WM and impoverishment of thousands of dwellers living within backlines /flood-plains.
e lirge seasonal variation in river flow results in varying sediment transportation capacity
“wmcs niver-bank erosion, migration of river-banks and meandering river channels. Recent
ize Image Studies of the Ganges-Brahmaputra-Middle Meghna rivers show that 106.300

ik @f land were lost to erosion, while only 19,300 ha. were accreted over the period 1982-1992.

e 2e2 area of 87,000 ha. lost to erosion is equivalent to an annual erosion rate of 8.700 ha. In

there have been a growing concern and reassessment of the economic and SOcio-

of protecting important towns, infrastructure, hats and bazars as well as

. The issue has been given due importance in the national planned documents

Wner sector and prioritized strategic locations of river banks have been stressed for phased

f river bank protection programme at the apex level. Bangladesh has a long

@f combating riverbank erosion. People living and housing alongside the river try to

against erosion from time immemorial. Diverse methods of bank protection

|




[ Becn developed in the past with considerable regional differences. After the disastrous
§ finné = 1988, the Flood Action Plan (FAP) initiated a number of studies to come up with
mm&e md long-term solutions for river training/bank protection in Bangladesh. The

w migration. The river is characterized by multiple channels separated by chars. The
d‘umr amd char pattern changes occur in response to variation in discharge and sediment load.
- e that unprotected locations are likely to undergo random morphological changes.
m‘ﬁn;m:l of already constructed Teesta Barrage and associated river training works may be
| komg %pcme. Too much reduction in the dry season flow due to withdraw of flow at the Barrage
whﬁm de-stabilize the river morphology in downstream. At the upstream of the Barmg,c
e mmwe- has to adjust the energy level within the afflux length of the river. It may result in
wﬁu‘: sccretion, bank erosion and re-alignment of deep-water channel. The river multiple
es sendency should be controlled by at the upstream of the Barrage. The already
emmsruced river training works need both preventive and periodic maintenance as well as
emespecy repairs to ensure its safety. At present left bank erosion is prominent particularly

territory the Teesta follows a very dynamic course. There is historical evidence
Fiome Toosta Bamgct;o Chandimari.

wm periad in th year undergo starvation (Monga). It is therefore clear that the impact of
| memik e-osion on the socio-economic condition of the people is damag,m;: Progressive crosion
' hﬂa&z&e:m‘e the present negatlve cycle of environmental degradation in the vulnerable area
== seople displaced by river erosion move to remaining marginal land. Erosion on highway

The groyect area belongs to impoverished Lalmonirhat district where most of the people at a
Mm*im will disrupt the existing communication system and hamper the international trade

Il S fms mackdrop, prjsent project thus proposed to be executed on emergency basis. The overall
' ject is to reduce environmental degradations & human hazards due to river

emsee with ensuring safety of lives & properties around the area. Although the project area is

mmamiw ~oral but it has strategic commercial value with its School, Madrasha, College, Mosque,
{ &% OrSice, Feeder Roads, Parulia and Bhotmari, arable land and homestead of denscly
area. The road linking the land port Burimari with India runs almost parallel to the
S Be-i. Through the implementation of proposed project, safety of establishments worth
| sadiee of Tk 228719,00 lakh will be ensured against river erosion.

L | Birvef description on planning and financing of the project and its applicability.

¢ Project Identification:
Detailed Presinvestment study was conducted by IWM under BWDB’s PC-I1 entitled as
“Feasibility Study for new Projects under BWDB.” As per recommendation of
Feasibility Study a DPP was prepared named “Protection of Teesta River Left Bank
from Teesta Barrage to Chandimari and Upstream of Teesta Barrage including Shoal
Removal from the Teesta River bed near Teesta Barrage.” The original proposed DPP
comprises the main physical work such as River Bank Protection work of 6700 meter.
Guide Bundh of 750 meter, Dredging for Shoal Removal (Earth volume: 5.70 lakh
cum), Dredging of Right Bank Channel (Earth volume: 16.00 lakh cum) and T-head
groyne etc. located in Upazila Hatibandha, Kaliganj, Aditmari & Lalmonirhat Sadar of
Lalmonirhat Dist. and Upazila Dimla of Nilphamari Dist.

¢ Project Preparation:
The left bank erosion of the Teesta River from Teesta Barrage to Chandimari has been
taking place| since long. Protection of Teesta River Left Bank Project (From Teesta
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Railway Bridge to Chandimari) was implemented during 1998-2006. Prior to
implementation of this project, Soti river project (implemented during 1978-81) was
badly damaged due to left bank erosion of the Teesta River and also Lalmonirhat district
Town & Lalmonirhat-Patgram road was threatened. Due to continuation of river bank
erosion, Soti River merged with Teesta River through existing khals. In order to reduce
erosion hazard as well as safety of valuable properties, the project was taken for
protection of left bank erosion.

Appraisal:

The overall objective of the project is to reduce environmental degradations & human
hazards due to river erosion with ensuring safety of lives & properties around the arca.
Although the project area is mainly rural but it has strategic commercial value with its
School, Madrasha, College, Mosque, UP Office, Feeder Roads, Parulia and Bhotmari,
arable land and homestead of densely populated area. The road linking the land port
Burimari with India runs almost parallel to the left bank. Through the implementation of
proposed project, safety of establishments worth value of Tk. 228719.00 lakh will be
ensured against river erosion.

Credit Negotiation: N/A

Credit Agreement: N/A

Credit Effectiveness: N/A

Loan Disbursement: N/A

Loan Conditionalities: N/A

Project Approval:

The Teesta Barrage stands across the Teesta River at Dalia-Doani point in the
Lalmonirhat district of Bangladesh. The command area of the barrage is about 540000
ha. of land. The barrage was successfully completed in 1990 and its operation
commenced in 1993 after implementation of canal system network. The damaging
impacts of left bank erosion of the Teesta river in conjunction with shoal formation at
upstream and downstream of the barrage seemed detrimental for effective operation of
the barrage, flood by-pass and consequently jeopardize the safety of the barrage itself.
In this backdrop, proposed project was formulated based on model study
recommendations for early implementation as national priority project.

The DPP costing Tk.17555.46 lakh was considered in DPP Rationalization/Review
meeting held on 07.10.2007 in the Ministry of Water Resources and recommended for
further processing subject to few conditions. Accordingly, DPP was recast costing
Tk.18173.89 lakh (including cost escalation estimated @5% of total of revenue + capital
component cost).

Later on DPP costing Tk.18173.89 lakh was considered in PEC Mecting held on
27.03.2008 in Planning Commission and recommended for approval subject to some
conditions.

DPP was again recast according to the decisions of ECNEC Meeting held on
07.12.2008. Finally DPP was approved by the ECNEC on 03.03.2009. As per original
approved DPP, cost of the project is Tk.15066.50 lakh and implementation period is
from July, 2008 to June, and administrative approval was given by MoWR on 06-06-
2009.

RDPP of this project was first prepared on December/2011 and a meeting of DPEC held
on 07-02-2011 in MoWR. As per decisions of the meeting a re-cast RDPP was



() submitted which was approved by DPFC and administrative approval of RDPP was
given by MoWR on 13-04-2011.
¢ Others (if any): N/A

4. Analysis of the Post-Implementation situation and result of the project:

4.1 Whether the beneficiaries of the project have clear knowledge about the
Target/ Objectives of the project.

Yes, the benificiaries of the project have a clear knowledge about the taroc
objectives and physical works implemented under this project.

4.2 Programme for use of created-facilities of the project. N/A

4.3 O & M programme of the project.
According to cotract documents of packages, the defect liability period will be end
after one year of completion of indiidual packages. The works which defect labilit
period has been end, O&M program for completed works were done. Furthemore.
O&M program for completed works will be done from the NDR Buget of GOV.

4.4 Impact of the project -

4.4.1 Direct: Construction of 9250 metre revetment, 1110 metre guide bundh and a
cross bar has been succesfully protected from the erosion of Teesta left bank and
saved valuable immovable properties (poth public and private) including
infrastructures, Bangladesh-India-Bhutan International Road dispersed in  the
vicinity of erosion affected area valued total Tk.264078.00 lakh by virtue of
implementation of the project. 500 metre shoals removal from upstream of Tcesta
Barrage has been helped for smooth operation & maintenance of both the barrage
and the flood bypass. Also 3000 metre dredging has been activated the dying right
channel just downstream of Teesta Barrage and has reduced the flow and thereby.
bank erosion along the left bank of the river.

4.4.2 Indirect: For implimentation of the project, have been saved valuable
immovable properties (both public and private) including infrastructures which will
safe rootless people from further retreat of their life. The project has been saved
Bangladesh-India-Bhutan International Road. For this, communication and
commerce will be continuing smoothly.

4.5 Transfer of Technology and Institutional Building through the project :
Not applicable.
4.6 Employment generation through the project:

Employment scope was generated during construction period and finally
employment oppurtunity increased by saving land, hat-bazar and road cts trom the
river erosion.

4.7 Possibility of Self employment

Self employment has been ensured by ensuring security against {lood and savin.
own land from erosion.

4.8 Possibility of women-employment opportunity:
Yes

4.9 Women's participation in development:
Yes
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4.10  Probable Impact on Socio-Economic activity:
Socio-Economic development has been increased.
4.11 Impact on environment:
Implementation of the project has created positive impact on the environment.
4.12  Sustainability of the project:
Physical works of the project was implemented according to the approved design-
by-design circle-6, BWDB, Dhaka and quality and implementation were monitored
by the competent project official, representatives of Hon’le local MP. Deputy
Commisioner, Lalmonirhat District and concern local UP chairman. Sufficient
budget allocation will be required for the execution of pioper O&M of the civil
works timely for sustainibility of the project.
4.13  Contribution to poverty alleviation/reduction:
Reducing the erosion tendency the project has offered positive impact on poverty
alleviation/ reduction.
4.14  Opinion of the public representatives, local elite, local administration, teachers,
religious leaders, women's representativcs ete:
Opinions are positive.
4.15 Contribution of Micro-credit programmes and Comments on overlapping with
any NGO activities:
Not Applicable.
Problems encountered during Implementation (with duration & steps taken to remove
those)
Project Management: Help to 5.11  Design formulation/approval : Problems
resolve problems. not arise
Project Director : Help to 5.12 Project aid disbursement and re-
resolve problems imbursment : Not Applicable
Land Acquisition: Not Required  5.13  Mission of the development partners : Not
Procurement: Feasible items Applicable
were procured sucessfully. 5.14 Time & Cost Over-run: Time over run ()
Consultancy: No problem arises. 150% as per DPP & (+) 66.67% as per Latest
Contractor: Help to resolve RDPP and cost over run (-) 14.55%.
problems. 5.15  Project Supervision/Inspection : Problems
Manpower : problems not arise not arise
Law & Order: Law & Order 5.16  Delay in Decision: Problems not arisc.
situation did not arise. 5.17  Transport: No problem arises.
Natural clamity: Does not arise ~ 5.18  Training- Not Applicable
Project financing, allocation 5.19  Approval- Problems not arise

and release: No problem arises ~ 5.20  Others.- Problems not arise
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5 in the Himalayas. It flows for about 130km on Bangladesh territory betore it
naputra River at Chilman. The river is perennial and its basin arca ranges from
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¢t North South gradient. Land slope varies from 66m/km to 2.9m/km. Indicn
raldoba rests at the foothi!l of the miovriins, The land slope below Gozaldot
9m/km to 0.7m/km in the remaining area upto Dalia in Bangladesh
{ the Teesta Barrage, the land slop ts about 0.42m/km. In Bangladesh terrmton
>d by water from the Buri Teesta and Shaniazan.

1 in the changes of course of the river Teesta in the adjoining aicas ol
1 serious problem. The problem rests in the circumstance along the river cony
the variations of erosion and dcpositional process, relating to the focal climaie

environment and topographic developments in the Teesta basin. The upper and middle Teoa
basins are landsiide prone areas, contributing a huge sediment load to the river. The
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ng June-September (at Dalia) is about 1800 cumec while that in winter di
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harge. It seems certain that the dynamic equilibrium of the viver will
the construction of barrages across the river and the sediment joad will

the reservoirs, reducing their capacity.

erosion of the Teesta River from Teesta Barrage to Chandimari has been 1)

place since long. Protection of Teesta River Left Bank Project (From Teesta Rurlway 1

to Chandimari

) was imiplemented during 1998-2006. Prior to implementation of itas 1

Soti river project (implemented during 1978-81) was badly damaged due io fett Hunk o

of the Teesta

threatened. D

through existing khals.

River and also Lalmonirhat district Town & Lalimonirhai-Paterar _
e to continuation of river bank erosion, Soti River merged with toesia
in order to reduce erosion hazard as well as safcty of o oohic

properties. the proiect was taken for protection of left bank erosion.

In view of the
and O&M of

above circumstances, the damaging impacts of the left bank erosion ot the
the Barrage has been highly concerned at higher policy ievel and perin

project had been included in ongoing ADP within the list of new projects on priority b In

order to formulate project plan, pre-investment study was carried out. il

conducted by

recommendations of the study comprises the main physical work such as Fiver

|
LU vy

IWM and accordingly a DPP {(original proposed) had been prepured as pui

Harin

Protection work of 6700 meter, Guide Bundh of /50 meter, Dredging for Shoal Removal

(Earth volume

: 5.70 takh cum), Dredging of Right Bank Channel (Earth volume: 16.00 lakh

cum) and T-head groyne etc. But according to the decision of the PEC meeting held on
27/03/2008 the proposed project will be implemented in two phases. Present recast DPP

(Phase-1) had
750 meter or

been prepared for River bank protection work of 6250 meter & guide bundh of
ly at downstream of Teesta Barrage. Remaining shoal removal and 1iven

dredging works was planned to be implemented under Phase-II of this project afic
completion of| Phase-1. Later on separate DPP (Phase-iI) would be prepared to implement the
remaining works of the original proposed project. According to the decision of FON(

meeting held on 03/03/2009 sheal removal from the upstrem of Barrage and dredpimg o righi

bank channel
recast DPP.

at downstrcam of barrage had been included in the original DFP and prescint
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Under this proje
construction and
saved valuable

ct. construction of 9250 metre revetment work. 1110 metre guide bundh
a cross bar has succesfully protected the erosion of Teesta left bank and
mmovable properties (both public and private) including infrastructures.

Bangladesh-India-Bhutan International Road dispersed in the vicinity of erosion affected arca
valued towal Tk. 264078.00 lakh by virtue of implementation of the project. S00 metre shoal

g
removal from up

both the Barragg

stream of Teesta Barrage has helped for smooth operation & maintenance of

and the flood Bypass. Also 3000 metre dredging has activated the dying

right channel just downstream of Teesta Barrage and has reduced the flow and thereby. bank

left bank of the river. It might be mentioned here that in case of 500m shoal

removzl, upstream of the Barrage and 3000m dredging works, downstream of the Barrage.
progress could not be achieved 100% due to implementation complexity. Although. these has

trerrrrr ey

Remarks Comm

Remarks/Comm

full length (300m & 3000m). But the objectives of the shoal removal and

s have been achieved. For this reason the overall progress of the project is

the project are fulfilled for succesfully implimenting this project.

<. a new project will be taken for other portion of Teesta left bunk (beyond

>mplgted project) to protect the erosion.

undersigned recommends to declare successfuliy completion of the project.
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