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Government of the People’s Republic of Bangladesh 2 Of -] 3
Ministry of Planning
Implementation Monitoring and Evaluation Division

ROJECT COMPLETION REPORT : IMED 04/2003 (Revised)

Oi. Name of the Project
02, Administrative Ministry/Division
(3. bExccuting Agency

04, Location of the Project

05 Objective of the Project

| A.PROJECT DESCRIPTION: |

: Matamuhuri Irrigation Project, 2" Phase.
(RADP SL. No. - 116, Project Code No. -7020)
: Ministry of Water Resources.

. Bangladesh Water Development Board.
. Upazilla- Chakaria & Pekua, Dist.- Cox's Bazar.

I. To increase agriculture and fish production by
flood control, drainage improvement and
creation of year round irrigation facilitics.

2. To generate job opportunity for the poor people.

A

DADvsion i MED-CAIMED-04 goc

06, Bstimated Cost
(In lakh Taka)
- Original Latest Revised j]}
(a) Total 5484.96 6220.48 j
‘h,),(l,‘flk,“,, 5484.96 6220.48 - j
(¢) Foreign Currency . B |
‘1'417) !V’rt(rv_inlcl Aid B s - J
(¢) {l’rx\r - - B _j‘
07.  Date of Approval : [Q- | PCP PP -
(1) Original ' 16.08.2005 14.12.2000
(h) Latest Revised 01.01.2009 30.06.2003
08, Implementation Period
- Date of Commencement Date of Completion ]
(1) Oricinal July/2005 June/2008 |
(h) (N;lw\i'}{;v}gcd July/2005 June/2010 —
'(L-, Astal Bl July/2005 June/2013 o
o |
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~u0) e . . .
~  Financing /{rrangcment (Source-wise)

21 Status of Log n/Grant

a) Foreign F nancing

Amount in
US§

;‘ Source (s)
|

(In lakh Taka)

’mﬁ'l‘o‘t;l_m Loan [ Grant I Cash Foreign Exchange ]
F\‘,\E E— ; I w—

622048 | | : 6220.48 .
9.2 Utilization ofP*ojcct Aid : (Source wise)

‘Source (s)

(In million)
e Al B | Drlad Ao
. In Local In Local Currency N
Currenc Currenc |
] 3 4 ]

43 Re-imbursible Project Aid (RPA)

(In lakh Taka )

MWT*&RBA Amount Amount Amount Amount Re- Remarks
Spent Claimed imbursed

|AsperPp
|

....... — Nill
o <
?‘?9' ‘
%
-
re
@
D \Division\IMED-04\IMED-04 doc '{ Page 2 of 11
?lf'
¥
~ -
>




|_B.IMPLEMENTATION POSITION |

O1.  Implementation Period
L,; glfmplcmentation Period as per PP Actual Time Over-run Remarks
Original Latest Revised Implementatio | (% of original implementation
‘ n Period period)
1] J 2 3 4 5
July/2005 to July/2005 to July/2005 to .
June/2008 June/2010 June/2013 [66:0ne
02, Cost of the Project
(In lakh Taka
Description Estimated Cost Actual Cost over-run (% Remarks
Original Latest revised | expenditure | of original cost)
| 2 3 4 5 6
Total 5484.96 6220.48 6217.54 13.35% -
[ Taka 5484.96 6220.48 6217.54 13.35% -
o rA
03.  Project Personnel :
‘Sanctioned | Manpower Status of the existing manpower Manpower employed
strength as|| employed Manpower Existing Others Male Female
per PR during requirement for | manpower of
execution | O&M as per PP O0&M
O 2 3 4 6 7

Officer (s) Existing manpower of Cox's Bazar O&M Division, under technical of administrative

Staff (s) control of Superintending Engineer, Chittagong O & M Circle,
S enclosed (Annexure-C, Annexure-F, Appendix-A).

Total

04.Training of Project Personnel (Foreign/ Local) :

BWDB, Chittagong. (Copy

Field of

b.  Local

D \Division\IMED-04\IMED-04.doc

Previous as per PP Actual
training/ study -
Number of Number of Remarks
‘tour/ workshop/ Pem;n Man-months erzon Man- months
seminar ete. ) p
I | 2 3 4 5 6
a. Foreign Nill L
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03,

Component-wise progress (as Per latest Approved PP)

(in lakh)

Reasons for

DD WIsIoNIMED-C4' 1 ED-04 doc

ltcixs of work Unit Target (as per PP) Actual progress
(as per PP) Financial | Physical | Financial Physical |deviation ()
- | (Quantity) (Quantity)
L ‘ | 2 3 4 5 6 7
'A) Revenue component:
Survey & Investigation and Command item 50.00 - 50.00 1 S
~Arca Development
Contingency item 50.00 1 item 50.00 1 item
| Ru-‘p:llr, Mayxln‘tq ance & Rehabilitation o— 10.00 1 item 10.00 % it
L0F O&M existing vehicles
j}(l\_’grhcdd cost item 11.50 1 item 11.50 ] item
 (a) Sub-Total (Revenue component)= 121.50 121.50
l});(#'zﬂ)_ifml component:
T’ um,ulncr (Brand Pentium 1V) with No. 0.50 | No. 0.50 1 No.
LLaser Printer
| Leveling Instrument Nos. 2.40 4 Nos. 2.40 4 Nos.
8 ;1!1«‘1__Af:ili_$i_li“n_ Ha 110.00 20 Ha 110.00 20 Ha.
LConsiruction of Rubber Dam at Palakata
"on Mathamuhuri river (Length: 186.50 No 2278.00 1 No 2278.00 1 No.
metre) |
| Construction of Rubber Dam at
agpuzara (Length :233.50m) No 3104.14 1 No 3101.20 1 No.
It hal/lrrigation|Channe mei
hai/lrrigation Channel Improvement | e | 6829 | 29.58km | 68.29 | 29.58 km
L(Banb : 3.27 lakh cum)
[ Remodeling/i / 3 existing
: \‘Lul:th\L ing/improvement of existing No 29.10 3 Nos, 29.10 9 Nos.
"Re-installation lof existing Sluice (1-
‘!\sn::m laution of existing Sluice (1 N 81.80 i Na 30.80 1 No
?(‘;r;xin"\;c_t-igrm—n " Drainage Siuice (New)
|(2nos. | vent 1SOm x 1.80m and ino. 2 No 242.88 3 Nos. 242.88 3 Nos
f‘r\'g’x)i_':.i()m x 1180in)
| Re-sectioning of existing Embankment i .
i 2,52 akh) S km 59.10 | 9.973km. 59.10 | 9.973 km
Construction of Retired Embankment kn. 42.39 2.00km. 42.39 2.60km
L Const L‘t’:lo}l_(::i\f—hrimp Inlet o No 80.38 3 Nos. 80.38 3 Nos
| _(b) Sub-Teoetal = 6098.98 _ 6096.04
~ Grand Total (a + by = 6220.48 - | 6217.54 B
| }%‘ '
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06. Infor{mation regarding Project Director (s) :

Pick-up

- Name & Dcsignation with | Full time | Part Responsible Date of Remarks

pay scale time | for more than Joining | Transfer
7 one project

L 1 2 3 4 5 6 7

T AP [ SRt . 09/08/05 | 07/02/06

I 3 AT (/I ‘ 07/02/06 | 09/04/06

T G ST (s witg) 09/04/06 | 12/04/06

gﬂmw EIC] 12/04/06 | 19/04/10 R

(I s W S 20/04/10 | 30/05/11

I g P 30/05/11

U7._Procurement of Transport (in Nos)

' Type of Transport | Number as | Procured Transferred to | Transferred | Condemned/ Remarks

: ‘ per P.P. | with date Transport to O&M | damaged with

_ \ ; Pool with date| with date date

r L] 2 [ 3 4 5 6 7

SC:vr \

iilcc[)

'f}'!icrobus ‘1

,'Mini_bus ;

Bus e, Nill e, I

i f

Track

iMmor cycle |

By-cycle
=2

iSpccd Boat

l

‘lothers with namej

|
'Launch

L

08. Procurmk\ent of Goods, Works and Consultancy Services :

10

08.1 Goj>ds & Works of the Project Costing above Tk. 200.00 lakh and Consultancy above Tk.

.00 lakh.

' 7—[)cscriptibn of

Tender/Bid/Proposal ’ Tender/ Bid/Proposal Date of completion of
Procurement| (goods/ Cost (in crore Taka) works/ services and supply
| works/ consultancy) as per ( ____ofgoods -
bid docux‘lcni 'Xs per PP( Contracted | Invitation | Contract signing/ as per , Actual
| value date L.C opening date | Contract

| 1 | 7 [, 3 | 4 5 6 | 7
(1) Palakata Rubber Dam 22.78 22,78  08/09/2008 19/01/2009

31.04 08/09/2008 17/03/2009 30.06.2010 24.06.2013

(2) Bagguzara Rubber Dam  31.04

_—

of”

04.07.2010  30/06/201 1]

&

©
}
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8.2. Use of Project Consultant (s) (Foreign/ Local)

Name ofthc\l’icld Approved man month Actual man Remarks
‘ As per PP As per contract month utilised
1] 2 3 4 5 ]
a)  Foreign ;
.............. Nill
b)  Local:
09. _L_’onstructjion/Erection/lnstallation Tools & Equipment
‘ Qualit Quantity | Transferred | Disposed off T
Description oflitems (55 B gp) Procured |to O&M with | as per rule Balance | Remarks
| P with date date with date
- 1] | 2 3 a 5 6 7
‘leveling instrument 4 Nos. 4 Nos. 25/06/2012 - Laying at
‘ 25/06/2012 Cos'Bazar/
Bodarkhali
Sub-
Division,
Cos'Bazar
F == I
Computer (Brand 4 Nos. 4 Nos. 30/06/2012 Laying at
‘; li:L.'HU\Hn IV) with Laser 25/06/2012 C.E».‘ f)fﬂcc
;. rinter S.E.Zone

Chittagong

C. FINANCIAL AND PHYSICAL PROGRAMME :

U1. (@) Original and revised schedulé as per PP

(In lakh Taka)

' Financial year ”Financial provision & Physical target as| Financial provision & Physical target as per
! (. per Original PP latest revised PP ]
rrrrrr | Total | Taka | P.A. [Physical%| Total Taka P.A. Physical %
o 2 3 4 5 6 7 8 9
2005-06 400.00 | 400.00 - 4.292 152.81 | 152.81 - 2.457
2006-07 3374.463374.46 - 61.522 27425 | 274.25 - 4.409
2007-08  111710.50[1710.50 - 31.186 260.96 | 260.96 - 4.195
2008-09 || ] 900.00 | 900.00 - 14.468
2009-10 ] | | 4632.46 [4632.46] - 74.47]
. /)

DADitision\IMED-04\IMED-04 doc
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O1.(b) Revised ADP allocation and progress

- (In lakh Taka)
Financial || Revised allocation & target Taka Expenditure&Physical progress
year | Total | Taka Physical % | release | Total Taka P.A. | Physical %
L] I 2 - 5 | 6| 7 8 9 10 |
2005-06 | 152.8] 350 | 152.81] 15081 [ 152.81 2.50*4
2006-07 | 27425 6.00 (274.25 274.25] 274.25 4.50
2007-08 7.50 ]260.96‘ 260.96 [ 260.96 4.0
2008-09 | 825.00 1525 | 825.00] 808.90 | 808.90 12.65
2009-10 4poo.oo 75.02 ]4000.00[ 3873.92 | 3873.92 ‘ r62.95
2010-11 [ §50.00 12,14 [525.00] 409.95 | 409.95 [ 6.45
2011-12 | 268.00 | 268.00 6.00 268.00] 221.00 | 221.00 3.25
2012-13 | 217.00] 217.00 217.00| 21597 | 21597 -
] | 6217.54 | 6217.54 -

D. ACHIVEMENT OF OBJECTIVES OF THE PROJECT :

Objectives as per PP

Ji Actual achievement

| Reasons for shortfall, if any

(@) To increase agriculture and fish

production by  flood control, Achieved
drainage improvement and creation
of year round irrigation facilities.
b) To generate job opportunity for the .
|10 senerate ) PP 4 Achieved
poor people.

D \Division\IMED-04\IMED-04 doc
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O1. Annuyal Out-put

E. BENEFIT ANALYSIS

[tems of out-put Unit ’ Estimated quantity | Actual quantity of out-put during the 1" year
I expected at full of operation at full capacity (or during, real
- ‘ | capacity production for newly completed project.
l. B.Aus (HYV) mt | 12093.00
2. T. Aug (HYV) mt ’ 4444.00
3. T.Aman (L) mt | 2715.75
-4, T.Aman (HYV) mt | 47074.50
5. Bora(ﬁIYV) mt | 24370.50
6. S.cane mt | 31800.00
7. S.Vegetable mt 10536.00
8. W. Vegetable mt 1476.00
9. Brinja] mt 2715.00 Actual quantity will be assessed
‘3 0. Potato‘ mt 7500.00 after this year (2013-14)
11 Watermelon mt 4110.00
12 Mustard mt 823.00
13 Chilli | mt 1317.00
14 G. Nut mt 617.50
IS Pulse | mt 768.00
16 S. Potato mt 880.00
17 Cowpea mt | 5000.00
18 Maize | mt | 385.00
B | Total = ] 90697.75 mt
02, Cost/|Benefit
[ | Item Estimated Actual
(1) Benetit cost ratio of the project
(i) Finar#cial 3.04:1.00 3.00: 1.00
(11) Economic 2.63:1.00 2.50: 1.00
(2) Internal Rate of Return
(i) Finangial 46.35% 45.05%
(i1) Economic 44.92% . 44.01%

03.  Please give reasons for shortfall, if any, between the estimated and actual benefit N /4

D ALivisior M ER -4 UMED-04. doc Pape K of 12



F. MONITORING AND AUDITING
01. Monit
| 5{?“' oring -

Name & designation of the inspecting official Date of Identified Recommendati
Inspection problems
11 i 1 2 3 4
(a) Ministry / Agency :
) Mr. Ilomash Chandra Sen Inauguration of the
Hon. lestcr 11705/2013.  Bagguzara Rubber
MmlSIry of Water Resources. Dam.
) Mr. Md Mahbubur Rahman
Hon State Minister 11/05/2013. - Do-

Ministry of Water Resources.

3) Mr, SJmikh Altaf Al
Senior Secretary 20/06/2013.
Ministry of Water Resources.

<) Mr. Afroza Moazzem

Joint chief 04/12/2012.
\'Iinistb' of Water Resonrces, (Planning wing)

) Mr. Khondokar Md. Abdul Hye &?Z‘: 35’;?&‘(’; Char Should be
Deputy Sec., : 04/12/2012. dam due to removed for smoo

Mmlsl‘ry of Water Resources: run of dam.

: development of char
6) Mr. Md Nazrul Isiam

Asst. Chief 04/12/2012.
Minis!r{y of Water Resources,
(b) IMED -
i) Mr, l<r>twindru Nath Barmon Causes for delay the ~ Recommendation fo
Director, IMED 24/07/201 1. completion of the e"'f"ls“‘)",".rf_'"’rc peric
roject. of the project for one
P year.(upto June/2012

25 Mr. [)uf/a Nanda Davnath Causes for delay the Recommendation for

Deputy Director, IMED 22/04/2010. completion of the ~ X!ension of time peric
: roject, of the project for one
pro; year.(upto June/2011)

(¢) Others |: (Piease specify)

1) vir, MdJAzizul Haque

irecton General, BWDB. | JAB/2U13.

2) Mr Sunil Boron Dev Roy
vdditional Director General (Eastern Region) 11/05/2013.

B WDB.
0.2 A.ud}iring during and after implementation
2.1, Intemnal Audit

~ Period %)f/\udit | Date of Submission of Major findings/ Whether objections resolved

Audit Report objectives or not.
I I 3 [ 4
# ) Not Done [

Audit veriod Date of Submission of Major findings/ 7 Whether objections resolved |

Auait Report ob_;ectwes or not. i

| 47““‘;__._“2“1)\ | 4 ]
l Copy enclosed l

B - l (As Appendix-A) j
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G. DESCRIPTIVE REPORT

I. General Observations/ Remarks of the Project on
I.1 Background
1.2 Justification/Adequacy
1.3 | Objectives
I.4 | Project revision with reasons

2. Rationale of the project in respect of Concept, Design, Location and Timing.

Brief description on planning and financing of the project and its applicability.
Project Identification
Project Preparation
Appraisal

Credit Negotiation
Credit Agreement
Credit Effectiveness
Loan Disbursement
l.oan Conditionalities
Project Approval
Others (if any)

(IS ]
® P 6 O 6 6 6 e+ e o

I
=

Analysis of the Post-Implementation situation and result of the Project
4.1 Whether the beneficiaries of the project have clear knowledge about the Target/ objectives
ot the project.

to

Programme for use of created-facilities of the project

=
(V8]

O&M Programme of the project
4.4 |Impact of the project-
4.4.1 Direct
4.4.2 Indirect
4.5 Transfer of Technoiogy and Institutiorial Building through the project
4.6 |[Employment generation through the project.
4.7 Possibility of Self employment
4.8 Possibility of women-employment opportunity
4.9 Women’s participaticn in development
4.10 Probable Impact on Socio-Economic activity.
4.11 Impact on environment
4.12 Sustainability of the project

(‘K// 7 . ‘%/’) -

' . '
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=4

I 13 Contribution to poverty alleviation/reduction

|14 Opinion of the public representatives, Local elite, Local administration, Teachers, religious
leaders. women’s representatives etc.

| 15 Contribution of Micro-credit programmes and Comments on overlapping with any NGO
activities.

Problems encountered during Implemientation (with duration & steps taken to remove those)

Project Management 5.12 Project aid disbursement and re-
Project Director imbursement

I and Acquisition 5.13 Mission of the development partners.
Procurcment 5.14 Time & Cost over-run

Consultancy 5.15 Project Supervision/Inspection
Contractor 5.16 Delay in Decision

Manpower 5.17 Transport

I aw & order 5.18 Training

Natural clamity ‘ 5.19 Approval

Project financing, allocation and release.  5.20 Others.- (i) The dam was constructed on Matamuhuri
River, So due to flush flood on the river, working period

was a few month for implementation.

(i) In general practice of BWDB, when a structure is
being constructed on the river/channel there is a
provision for construction of bypass channel, but in
these cases there were no provision. As such during
flush flood ring bund had been washed away. So
working period was going to shortage from the schedule
time/program. Thus completion time had been delayed.

Desien formulation/approval

"
Remarks & Recommendations of the Project Director,
»\W
a W\
RALg: v, Signature aﬂk{a]of the Pro;ect D'rcctor/Manag,unenl
. /

Remarks/Comments of the Agency Head

DALE: — oo S:gna.?fe and seal

Remarks/Comments of the officer in-charge of the Ministry/Division

L

mﬂ/K’TjW

. . - |
DT o P N F— Signature and seal [
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S udit Datergr

i Submission of
| Audit Re hert
16/01/2008&

Y

-2 External Audit :

No per‘iod

ikl
2006-07

14/01/2009

09/06/2010
18/05/2011

er | 20167177} 26/04/2012

I 2011-13 | 02015073
‘ |

i
|
T

Major findings/ objectives

| A O e

TTOTIRAN O &ITHT 3009-0b &3 TR TEINQAL Wiers w7

QO TS 8 T I e 77 s0m, 3y T Brt <57

TATACT WSz 76 HFY WIS Ty 9 RIG 5 3919
8 eadb.89 BT wfire |

STTET g |

AT e oifze T C vty w41 spe wiefre g
TS 4TS 3¢ 00553/ Bt

fotforTa/ob @ waerag I TSR Non-Development
ﬁwmqmwoom/- UIP! ST 1 @ stfareiny |
mwwﬁm@awmﬁmﬁwm 110 “1R0eT 27 o73)
RSTR AIFNIR @ A3b0bo/- BT e |

mmwwﬁfmm
damage 9137 v8598383/- O o ofaet W war zmy i
AT 1S ST 274 R 78 2% Sawrat wemm
0Y083588/- Bray |

AT AN QF GATSTIT gimmmwmmcﬁmw

° WS 2¢ o/~ BIIT “Afame |

Apendi

S
Whether
objections

resolved or not

.

T
ALy fET"TE{

freoifg o wfes
M- b8 BPe-
3/ov/33
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