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BANGLADESH WATER DEVELOPMENT BOARD 
.- - .

PRoJECT MONTTORTNG FORIVr-IMED-M/2m3 GEV.)

Name of Project : Dhepa River Left Bank FCDI project in Upazilla- Kaharole

& Sadar, Dist-Dinajpur.

Division I DinajpurO&MDivisionnBWIIB,Dinajpur.

Circle : ThakurgaonO&MCirclerBWDBrThakurgaon.



Government of the People's of Bangladesh

Ministry of Planning

Implementation Monitoring and Evaluation Division

PROJECT COMPLETION REPORT : IMED-0412ffi3 (Revised)

.LPROJECT DESCRIPTION

01. Name ofthe : Dhepa RiverLeft BankFCDI project in Upazilla- Kaharole & Sadar

Dist-Dinajpur.

02. Administrative Minishy/Division : Ministry of Water Resources.

03. Executing Agency : Bangladesh Water Development Board.

04. Location of the Project : Upetzrlla- Sadar & Kaharole, Dist Dinajpur.

05. Objective ofhe Project : To increase agricultural production by providrng comprehensive FCD faeilities

to the project area covering gross & net benehted art;a 2720 & 2203 hac.

respectively and extending irrigation t'acilities ot a area of 1854 hac. The project

cropping interxit-v of the area will be a augmented from present 2l7o/oto 249%o

and total paddy production r.l"ill also increase from present 14.386 m't. to 22.064

mt.

To ensure safety ofland, infrastructures, properties and roads .ialued Tk. 450.00

lakh approximately of the vast area situated at Itua, Gornurpur, Kamai and

Gosaipur &om devastation erosion of the bank of Dhepa rir,rr.

06. Estimated Cost

(a) Original : 15-07-2010

(b) Latest Revised :

08. Implementation Period :

Ongrnal Latest Revised

(a) Total 2285.63

(b) Taka 2285.63

(c) Foreign Currency

(d) Project Aid

(e) RPA

Date of Commencement Date of Completion

(a) Original 01-08-2010 30{6-2012

(b) Latest Revised

(c) Actual 0t -08-2010 3046-2012

ar/ V



09. FinancialAgreement(Source-wise)

9.1 Status of Loan/Crrrrt
(a) Foreign Financing : Not applicable.

9.3 Re-imbursementProject Aid (RPA) : Not applicable.

G/ q,

Source (s) Ctnrency as
per

Agreement

Anrount in
us$

(Mitlion)

Nature
(Lom/Grat
/Supplier's

Credit)

Dce of
Agreemsrrt

Date of
Effective

ness

Date of Closing

Origrnal Revis
ed'

I 2 J 4 5 6 7 8

b) GoB:
Lalitl

Total Amorxrt toart Crrant Cash Foreisr Exchanse

Million
Source (s) Total Amount Actual Expenditure Total Amount

In US$ In Local
Currencv

In US$ In I-ocal
Currencv

In US$ In Local
Currencv

I 2 3 4 5 6 7

(In Laktr Taka)

RPA Amomt Amount Amount

Claimed

Amormt Re-

imbursement

Remarks.

As perPP As per Agreement

I 2 J 4 5 6



Implementation Period :

Time Over-run (% Of
ori ginal ImP lementatton

Actual ImPlementation

Latest revised

2010-2011
to

20ll-2012

2010-2011
to

20ll-2012

02. Cost of the Prqect.
(In Lakh Taka)

Project Personnel : Project work has been completed by existing manpower of BWDB'
----.----.---

Training of Project Personnel (Foreign/Local) :

a) Foreign :

b) Local :

- Not ApPlicable

- Not Applicable v

Actual
Expenditure

Cost Over-run (%

of Oripnal Cos$

u/ \'

Remarks
Description Estimated Cost

Original Latest
Revised

3 4 / '5 \ 6
1 2

1551.25 I 67 87%
TOTAL 2285.63

1551 25 67 8T/{
TAKA 228s.63

PA

Status of the Exrsting \&rygtlp1 Marrpo*", EmPloyed
Sanctioned

Strength
as per pp

Manpower
Employee

during
execution

Manpower
Requirement
for O&M as

Der pp

Existing
Manpower
for O&M

Others Male Female

4 5 6 7
1 2 --t

Officer (s)

Staff (s)

Total :

Actual RemarksJietd of Trainingl Study

tourAVorkshoP/Sem inar etc-

Provision as Per PP

Number of
Person

Man
months

Number of
Person

Man-
months

I 2
a 4 5 6



05. Component-wise Progress (As per latest approve pp):

C:\New File\Monitoring.doc

W?

(In Lakh Taka)

Item of Work (as per

pp)

Unit Target as per pp Actual Progress Reasons for deviation

(#)Financial Physical

(Quantity)

Financial Physical

(Quantity

)

1 2 J 4 5 6 7
1. Patrol I item 6.00 I item 6.00 I item

2. Printing I item 1.00 I item 1.00 I item

3. Stationarv I item 2.00 1 item 2.00 l item

4. Training I item 14.58 1 item 14.s8 1 item

5. Survey I item 10.00 1 item 10.00 I item

6. Repair of Vehicle I item 2.00 I item 2.00 I item

Sub Total = 35.58 3s.58

7. land Acquisition 15.45

hac

72.62 15.45 Hac 50.00 4.70 hac The land acquisition

less than the DPP.

Because the alignment

of the Embankment

goes through the Govt.

khash land.

8. Embt 17.66s
km

372.70 17.665 km 356.98 1'7.665
km

9" Bank Protection 2.075

km

920.s7 2.075km 674.17 2.075km

10. Regulator 1-ven1 4 Nos 375.73 4 Nos 226.42 4 Nos

1 1. Regulator 2-vent lNo 117.75 1No 73.67 lNo
12. Out let 1No 66.4s lNo 52.23 lNo
13. Inigation Inlet 8 Nos 18.53 8 Nos t4.75 B Nos

14. Re-excavation of
channel

t2.04

km

55.70 12.04km 67.4s 7.55 km 4.49 l<rn Re-excavation

of channel has been

dropped due to highly

public(Stack Holders)

objection, Local Public

Representatives viz.

local Upazilla

Chairman, Upazilla

Vice Chairman & Up

Chairman (Attached

Public Petition.)

15. Price Contingency I item 50.00 I item 0.00

Total = 228s.63 1551.25



08.
8.1

lnformation regarding Project Directors (s) :

Procurement of Goods. Works and Consultancy Services :

Goods & Works of the Project costing Not Applicable.

a) Foreign:

C onstruction/Erection/Install 'ool

Name & Designation
with pa,v Scale

Full Time Part
time

Responsible
for more than
one Proiect

Date of Remarks
Joining Transfer

.l
2 a

J 4 5 6 7
Mr. Md. Abdul Matin Full Time 25-02-2009 11-01-2011
Mr. Md. Naw-sad Ali Full Time 1l-01-2011 To date

Condemned/damaged
with date

Description of Procurement
(go o dsAilorklC onsultancy)

as per Bid document

Tender/Bid/Propo
sal

Date of Completion of
Works/services and supply

of soods.
As per

DD

As per
Conract

Actual

I 2 J 4 5 6 7

8.2 Use of Consultant (s

Name of the field Actual Man-month
utilize

Remarks
As per pp As per

Contract
1 2 a

-'! 4 5

atron lools dt Hour
Description

of Items
Quantitl.'(as

per pp)
Quantrtl'
Procured
with Date

Disposed offas
per rule r,r.ith

date

Balance Remarks

I 2 3 4 5 6 7

v



C. FINANCIAL AIYI} PHYSICAL PROGRAMME

01. (a) Original and revised schedule as per pp :

01. (b) Revised ADP allocation and Progress :

Finaneial
Year

Financial Provision & Physical target as
ner oririnal nn

Fin*ncial Prnvision & Physical target

Total Taka PA Phvsical Total Taka PA Physical
I 2 J 4 5 6 7 I 9

2010-t 1

to
2411-12

2285.63 2285.63 100% r551.25 1551.25 97.sAYo

In Lakh Taka
Financial

Year
Revised allocation & target Taka

Releme
Expenditure & physical progress

Total Taka PA Physical
%

Total Taka PA Physical
%

1 z J 4 5 6 7 8 9 l0
2010-

2011

750.00 750.00 5l 750.00 749.97 749 97 51.00

2011-

20r2

828.58 828.58 49 828.58 801.28 801.28 46.50

Total r578.58 1578.58 100 1578.s8 t551.25 1551.25 97.50

w



D. ACHIE\4MENT OF OBIECTIVES OF THE PROJECT :

Obietives asoerPP Actnal achievement Reasons for shortfall. if anv
Mqior objective of&e projed is to i)
Reduce damags to crops, prapais
and humas srffierings by providing
flood s*rol ad drainage facilities,
ii) augp€nt agricultural prdrrction
and accelsate other economic
activities in tle area and iii)
protection of human lives,
homesteads, cattle heads etc. from
flmh/oecasional floods.

i) Rducd damags to crops,
propertles & human
suffm,ings by providing flood
embakment. ii) Improvd
irrigxicn facilities &
drainage facilitis &, iii)
protected humur livm, home
stead, cattle heds from
flood.



E. BEITIEFIT ANALYSIS :

W. CostlBene{it:

03. Please give reasons for shortfall, if any, between the estimated and actual benefit.

,/ tk

01. Annual Out-put :

Items of out-put Unit Estimated quartity
expectd at full

capacity

Acfi]al quantity of out-put during
the lst year of operation at fulI
capacity (or during real production
for newlv comoleted oroiect)

Item Estinnated Actual
(1) Benefit cost ratio of the proj€t

(i) Financial
(ii) Economic

(2) Intemal Rate ofReturn
(i) Financial
{ii) Economic

f lt a i



I
h

.;:
F. MOMTORING ANI} AT]DITING

02. Auditing during and after implementation:

2.1 internal Audit :

2.2. Exterual Audit:

Ol. Monitoring:

Name & designatioar
ofthe inspecting

official

Dare of Inspection identified Problems Recommendations

I 2 3 4
a) Minisry/Agency :

b) rMED :

c) Others :

(Please specift)

Representative of
MOWR/IMEDIBWDB
officials time to time
visitcd the project area
and the project has
ben completed in all
respct as per their
recommendations.

Period of Audit Date of submission of
Audit Reoort

Major finding/
Obiections

Whether objections
resolved or not

I 2 3 4

Period of Audit Date of submission of
Audil Reort

Major
findines/Obiections

Whether objections
resolved or not

I a,
J 4

w-



1.2.

G. DESCRIOTIVE REPORT:

01. General Observations/Remarks of the project on:

Background: The Project is located on the Left bank of the river Dhepa in Sadar &

Kaharole upazilla under dist. of Dinjpur. The main objective of the project is to provide

comprehensive FCD facilities in the flood prone area in between middle ridge of Dinajpur -

Thakurgaon Highway & Dhepa river disperse in the area of Itua, Garnurpur, Karnai,

Boroil& Goshipur etc. Covering gross & net benefited area 2720 8. 2203 hac.

respectively and extending irrigation facilities throughout surface water preservation in

existing khals/channels during rainy season. Another important objective of the project

is to ensure safety of vast area situated at Itua, Garnurpur, Karnai, Boroil etc. under Sadar

& Kaharole upazllla in the district of Dinajpur from devastation erosion at the Left bank

ofDhepa river.

Justification/Adequacy : The project is justified as the back ground stated above

prompted BWDB to take up the project for implementation.

The proposed project has been formulated to meet the following multiple
objectives. Providing flood management, Irrigation and drainage facilities
to the project; reducing damages to crops, properties and installations by
reducing pre-monsoon and monsoon flood damage and improving post-
monsoon drainage; acceleration other economic activities by developing
social infrastructures; exploring the possibility of providing surface water
irtigation facilities; and improving living conditions along the river bank
by reducing erosion to towns, villages etc. improving the river's stability
and providing a more stable environment for development.

1.4. Project revision with reasons : Does not arise.

C :\New File\Monitoring. doc
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03. Brief Description on planning and financing of the project and its applicability.

F Prqect identification : Dinajpur O & M Division, BWDB, Dinajpur.
F PrqectPreparation : Dinajpur O & M Division, BWDB, Dinajpur.
F Appraisal . ECNEC
F Credit Negotiation :

P Credit Agreement :

) Credit Effectiveness :

) Load Disbursement :

P Load Conditionality :

P Prqect Approval : ECNEC
F Others (if any) : Faulding by GOB

4. Analysis of the Post-Implementation situation and result of the project:

It is the successful project.

4.1 Whether the beneficiaries ofthe prqect have clear knowledge about the target/objectives

ofthe project.

Yes.

4.2 Program for use of created facilities of the project.

4.3 O & M Program of the project.

4.4 lmpact of the prolect.

4.4.1 Direct.

4"4.2 Indirect.

4.5 Transfer of Technology and Institutional Building through the project. Yes.

4.6 Employment generation through the project. Yes.

4.7 PossibilityofSelf-employment

4.8 Possibility of Women employment opportunity

4.9 Woman's participation in development

4.10 Problem impact on Socio-Economic activity

4.11 lmpact on Environment.

4.12 Sustainability of the project

4.13 Contribution to poverty alleviation/reduction.

4.I4 Opinion of the public representatives, local elite, local administratioq teachers, religious

leaders, woman's representatives etc.

Yes.

Yes.

Yes.

No.

Positive.

Positive.

Positive.

Positive.

4.15 Contribution of micro credit program and comments on overlapping with any NGO

. 

actilrties No ,/e,,/ v



5. Problems encountered during implementation (with duration & steps taken to remove
those):
1. Project management
2. Project Director
3. Land Acquisition
4. Procurement
5. Consultancy
6. Contractor
7. Manpower
8. Law & Order
9. Natural calamity
10. Project financing, allocation and

release

1 1. Design formulation/approval
12. Project aid disbursement and re-

imbursement
13. Mission of the development partners.
14. Time & Cost Over-run.
1 5. Project supervisionAnspection
16. Delay in decision
17. Transport
18. Training
19. Approval
20. Others.

6. Remarks & Recommendation of the project Director :

The project has been successfully completed in all respects with the implementation of
the project as laid down in the pp have been achieved. After implementation of the
Construction of Dhepa river Left Bank FCDI project enter of flood water in to the project
area has stopped and drainage problem has also improved. Resulting reduced damage to
crops properties and human sufferings improve irrigation facilities and protect of human
lives homesteads and cattle heads from flood in 1854 hac. area of Upzilla Sadar &
Kaharole of Dinajpur in the dist : of Dinajpur.

Tk. 70.48 Lakh is required annually for Operation & Maintenance of this project.

Target pf Re-excavation of channel 12.04 km, achievement 7.55 km. 4.49 km Re-
excavation of channel has been dropped due to highly public(Stack Holders) objection,
Local Public Representatives viz. localUpazilla Chairman,Upazllla Vice Chairman &
Up Chairman

Project's benefit has not hampered due to this shortage of above components the

8. Remarks/Comments of the Offlcer-in-Charge of the Ministry/Division

Date:

C:\New File\Monitoring.doc

100%benef[ h4S bfen achieved of the project.

(6NNA$''--
@.eH)..........Signature and seal of the Projectgrfr"rAiDate .............{ffiIffiE$ffiLl..........Signature and seal of the Proiect D,ifoctor/D#anaser.
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