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Government of the People’s Republic of Bangladesh

Ministry of Planning

i

Implementation Monitoring and Evaluation Division

PROJECT/PROGRAMME COMPLETION REPORT : IMED 04/2003 (Revised)

A. PROJECT/PROGRAMME DESCRIPTION :

Name of the Project/Programme

Lixecuting Agency

Location of the Project

Objective of the Project

Administrative Ministry/Division

Protection of Soilabari and adjacent arcas of Sirajganj Town
from the erosion of Jamuna  River in Upazilla-Sirajgani
Sadar District.-Sirajgan;.

Water Resources.

Bangladesh Water Development Board.

Upazilla-Sirajganj Sadar, Dist. Sirajgan;.

To potect Simla, Sailbari and Ranigram semi-urban &
urban areas and partial Sirajganj town’s built up from
major damage and cumulative destruction

To prevent merge of the Jamuna Ichhamoti river in the
vicinity of Sailbari and consequential increased
regional flooding.

To provide flood protection to an area of 65000 hac. of
Sirajganj Sadar and adjacent arca by retired flood

embankment. -

00.

Estimated Cost

(In lakh Taka)
|

| Origingl Py
(a) Total 24966.20 25479.00
(b) Taka 24966.20 25479.00
(¢) Foreign Currency - -
() ProjectAld | - ' s
[ (¢) RPA - . -
07. Date of Approval PCP | bpp
(a) Original 26-06-2007
(b) Latest Revised 17-12-2008
08. Implementation Period

Date of Commencement

() Original

2007-2008

2009-2010

Date of Completion

(b) Latest Revised

2007-2008

2010-2011

() Actual

2007-2008

2010-2011

09. Financing Arrangement (Source-wise) GOB
9.1 Status of Loan/Grant
a) Foreign Financing Does not arise
;r Source (s) Currency Amount Nature Date of Date of ~ Dateofl (:125111(;; s
as per in USS (Loan/Grant/supplier’s | Agreement | Effectiveness | Original | Revised
7 Agreement | (Million) credit)
T 2 3 4 5 6 7 8
[ Not Applicable
b) GOB :
- - - ~ (In Lakh Taka)

[ Total amount ~Loan Grant Cash FForcign Lixchange
! | 2 3 o 4
[ _____ B Not Applicable
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Utilization of Project Aid/Programme Aid : (Source wise)

(In million)

Source (8)

Total Amount

Actual Expenditure

Unutilized Amount

In USS In Local Currency In USS In Local In USS In Local
Currency Currency
| 2 3 4 5 6 7
GoB - a) 2496.620 - - - -
b) 2547.900 (Revised) - 2057.638 490.202
9.3 Re-imbursible Project Aid/Programme Aid (RPA)

(In lakh Taka)

|

Not Applicable

B. IMPLEMENTATION POSITION

RPA Amount Amount Spent Amount Claimed Amount Re- Remarks
As per PP As per Agreement imbursed
| 2 3 4 5

01. Implementation Period
Implementation Period as per PP Actual Time Over-run (% of original T  Remarks |
Original Latest Revised Implementation period implementation period) |
| 2 3 4 S
2007-2008 2007-2008 2007-2008 -
to to to 33.33%
2009-2010 2010-2011 2010-2011
02. Cost of the Project/Programme

Description Estimated Cost Actual Cost over-run (% Remarks
- Original Latest revised expenditure | of original cost)
0 2 3 4 5 6
Total 24966.20 25479.00 20576.38 -
Taka - 24966.20 25479.00 20576.38 - i
A - : - :
03. Project/Programme Personnel
[ Sanctioned Manpower Status of the existing manpower Manpower
strength as per PP | employed during Manpower Existing Others Employed
execution requirement for O manpower for
& M as per PP O&M -
| 2 3 4 S Male lemale
Officer (s) | : 9 R R
Staft (s) - - P - -
Total : - - 30 - - -
04. Training of Project/Programme Personnel (Foreign/Local)
Field of Provision as per PP Actual Remarks

Training/Study/tour/
workshop/Seminer cte.

Number of person

Man-months

Number of person

2

3

Man-months

a. Foreign

b. Local
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05. Component-wise Progress (As per latest approved PP)

(In Lakh Taka)

Items of work (as per PP) Unit Target (as per PP) Actual Progress Reasons for
Financial | Physical | Financial | Physical | deviation (#)
(Quantity) (Quantity)
1 2 3 4 5 6 7

a) Revenue Component 77.00 L.S 46.81 L.S

b) Capital Component

(i) Printer & Computer L.S 3.00 L.S 1.61 L.S

(ii) Machineries, accessories & Photo Copier L.S 1.50 L.S 0.94 L.S

(iii) Engineering equipments (leveling L.S 2.50 L.S 1.07 L.S

machine 02 & Theodolite 01)

(iv) Land acquisition (41.11 hac) ha. 1047.32 41.11 ha. 1047.32 41.11 ha.

(v) Construction of cross bar (2.50 km) Nos 422.85 03 nos. 397.50 03 nos. 03 nos cross bar
constructed  as
per approved
working design

(vi) River bank protection work km 22530.83 | 7.69 km 17968.02 | 7.69 km

(vii) Retired Embankment km 919.00 8.46 km 919.00 7.844 km | As per field
requirement

(viii) Contingency L.S 175.00 L.S 36.61 L.S

(ix) O & M during construction metre 300.00 600.00 m 157.50 600.00m

L Total = 25479.00 20576.38 R
06. Information regarding Project/Programme Director (s)
Name & Designation with Full time Part time Responsible Date of Remarks
pay Scale for more than Joining Transfer
one project
1 2 3 4 5 6 7
01. Mr. Shek Abdul Momin Full time - Yes 18-07-2007 | 31-08-2008
Superintending Engineer
Bogra O & M Circle,
BWDB, Bogra. o ]
02. Mr. Md. Afzal Hossain Full time - Yes 31-08-2008 18-10-2010
Superintending Engineer
Bogra O & M Circle,
BWDB. Bogra.
03. Mr. Sarder Sirazul Hoque Full time - Yes 23-12-2010 30-06-2011
Superintending Engineer
Bogra O & M Circle,
BWDB, Bogra. o -
07. Procurement of Transport (in Nos)
Type of Number as Procured Transferred to | Transferred to | Condemned/damaged Remarks
transport per P.P with date Transport O & M with with date
pool with date date
I 2 3 4 5 6 7

Jeep - - - - - |

Microbus - - - - - B

Minibus - - - - -

Bus - - - - -

Pick-up - - - - -

Truck - - - - -

Motor Cycle - - - - -

_By Cycle - - : : - B
| Speed Boat - - - - -

Launch - - - - -

Others with - B - - -

name
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08. Procurement of Goods, Work and Consultancy Services

081 Goods & Works of the Project/Programme costing above
Tk. 200.00 lakh and Consultancy above Tk. 100.00 lakh.

Description of procurement
(goods/works/consultancy)
as per bid document

Tender/Bid/Proposal
Cost (in crore Taka)

Tender/Bid/Proposal

Date of completion of
works/services and supply of
goods

As per
pPp

Contracted
value

Invitation
date

Contract
signing /L.C
opening date

As per contract

Actual

|

L8]

3

S

6

Construction of Bank
Revetment work on the right
bank of Jamuna River at
Simla/Bhatpiari  in  Upazilla-
Sirajganj Sadar, District-
Sirajganj during FY 2007-2008
& 2008-2009  (159130m  to
159300m = 170m) RBS-01

7.90

7.84

13-12-2007

20-02-2008

20-04-2009

15-11-2010

Construction of Bank
Revetment work on the right
bank of Jamuna River at
Simla/Bhatpiari  in  Upazilla-
Sirajganj Sadar, District-
Sirajganj during FY 2007-2008
& 2008-2009  (159300m  to
159650m = 350m) RBS-02 .

10.58

10.27

13-12-2007

20-02-2008

20-04-2009

15-11-2010

Construction of Bank Revetment
work on the right bank of Jamuna
River at Bhatpiari in Upazilla-
Sirajganj Sadar, District-Sirajganj
during FY 2007-2008 & 2008-
2009 (159650m to 160000m =
350m) RBS-03.

10.58

10.27

13-12-2007

20-02-2008

20-04-2009

13-11-2010

Construction of Bank Revetment
work on the right bank of Jamuna
River at Bhatpiari in Upazilla-
Sirajganj Sadar, District-Sirajganj
during FY 2007-2008 & 2008-
2009 (160000m to 160350m =
350m) RBS-04.

10.58

10.25

13-12-2007

14-02-2008

20-04-2009

10-10-2010

Construction of Bank Revetment
work on the right bank of Jamuna
River at Bhatpiari in Upazilla-
Sirajganj Sadar, District-Sirajganj
during FY 2007-2008 & 2008-
2009 (160350m to 160700m =
3S0mRBS-05.

10.58

11.02

27-08-2007

23-01-2008

Construction of Bank Revetment
work on the right bank of Jamuna
River at:Bhatpiari in Upazilla-
Sirajganj Sadar, District-Sirajganj
during FY 2007-2008 & 2008-
2009 (160700m to 161050m =
350m). RBS-06.

10.58

11.02

27-08-2007

23-01-2008

24-05-2009

10-10-2010

24-05-2009

28-12-2010

Construction of Bank Revetment
work on the right bank of Jamuna
River at Soilabari in  Upazilla-
Sirajganj Sadar, District-Sirajganj
during FY 2007-2008 & 2008-
2009 (161050m to 161400m =
350m) RBS-07.

10.58

10.72

27-08-2007

24-01-2008

24-05-2009

06-08-2010

Construction of Bank Revetment
work on the right bank of Jamuna
River at Soilabari in Upazilla-
Sirajganj Sadar, District-Sirajganj
during FY 2007-2008 & 2008-
2009 (161400m to 161750m =
350m) RBS-08.

10.58

10.43

13-12-2007

10-02-2008

20-04-2009

31-07-2010
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. Description of procurement
(goods/works/consultancy)
as per bid document

Tender/Bid/Proposal
Cost (in crore Taka)

Tender/Bid/Proposal

Date of completion of
works/services and supply of
goods

As per

PP

Contracted
value

Invitation
date

Contract
signing /1..C

As per contract

Actual

opening date
S

6

Construction of Bank Revetment
work on the right bank of Jamuna
River at Soilabari in Upazilla-
Sirajganj Sadar, District-Sirajganj
during FY 2007-2008 & 2008-
2009 (161750m to 162100m =
350m) RBS-09.

10.58

10.55

13-12-2007

20-02-2008

20-04-2009

28-03-2010

Construction of Bank Revetment
work on the right bank of Jamuna
River at Soilabari in Upazilla-
Sirajganj Sadar, District-Sirajganj
during FY 2007-2008 & 2008-
2009 (162100m to 162450m =
350m) RBS-10.

10.58

10.43

13-12-2007

20-02-2008

20-04-2009

19-10-2010

Construction of Bank Revetment
work on the right bank of Jamuna
River at Soilabari/ Khokshabari in
Upazilla-Sirajganj Sadar, District-
Sirajganj during FY 2007-2008 &
2008-2009 (162450m to 162800m
=350m) RBS-11.

10.58

10.27

13-12-2007

20-02-2008

20-04-2009

28-05-2010

Construction of Bank Revetment
work on the right bank of Jamuna
River at Soilabari in Upazilla-
Sirajganj Sadar, District-Sirajganj
during FY 2007-2008 & 2008-
2009 (162800m to 163150 =
350m) RBS-12.

10.58

9.42

27-08-2007

24-01-2008

24-05-2009

11-05-2010

Construction of 4 nos x-bar
including protective work (length
= 2500 meter) at Bhatpiari-
Soilabari-Khokshabari area (at
BRE km. 161.620, km. 163.120,
km. 164.120 & km 165.120) in
Upazilla-Sirajganj Sadar, District-
Sirajganj during FY 2007-2008 &
2008-2009. RBS-13.

27-08-2007

07-02-2008

3]

4-05-2009

N
o

31-03-2010

Retired
Simla-

Construction of
Embankment at
Soilabari-Khokshabari-
Ranigram areas in between BRE
km. 158.000 to km. 165.800
(length = 7.460 km.) in
Upazilla-Sirajganj Sadar,
District- Sirajganj under
Sirajganj  O&M Division,
BWDB, Sirajganj during the
year 2007-2008. RBS-14.

7.97

7.00

15-11-2007

22-01-2008

24-05-2008

20-04-2009

Construction of Retired
Embankment at  Khokshabari-
Ranigram area in between BRE
km. 165.000 and km. 166.000 in
Upazilla-Sirajganj Sadar,
District-Sirajganj  during  FY
2007-2008. BRE-01.

0.77

15-11-2007

24-01-2008

24-05-2008
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Description of procurement
(goods/works/consultancy)
as per bid document

Tender/Bid/Proposal
Cost (in crore Taka)

Tender/Bid/Proposal

Date of completion of
works/services and supply of
goods

As per
PP

Contracted

value

Invitation
date

Contract Actual
signing /L.C

opening date

As per contract

2

3

4

5 6 7

Construction of Bank
Revetment work on the right
bank of  Jamuna River at
Khokshabari  in Upazilla-
Sirajganj Sadar, District-
Sirajganj during FY 2007-2008
& 2008-2009  (163150m  to
163500m = 350m) RBS-15 .

10.58

10.72

27-08-2007

24-01-2008 24-05-2009 12-11-2010

Construction of Bank
Revetment work on the right
bank of Jamuna River at
Khokshabari in Upazilla-
Sirajganj Sadar, District-
Sirajganj during FY 2007-2008
& 2008-2009  (163500m  to
163850m = 350m), RBS-16.

10.58

10.73

27-08-2007

24-01-2008 24-05-2009 05-11-2010

Construction of Bank
Revetment work on the right
bank of Jamuna River at
Khokshabari ~ in  Upazilla-
Sirajganj Sadar. District-
Sirajganj during FY 2007-2008
& 2008-2009  (163850m  to
164200m = 350m), RBS-17 .

10.58

10.40

13-12-2007

18-02-2009 20-04-2009 04-12-2010

Construction of Bank
Revetment work on the right
bank of Jamuna River at
Khokshabari ~ in  Upazilla-
Sirajganj Sadar, District-
Sirajganj during FY 2007-2008
& 2008-2009  (164200m  to
164550m = 350m). RBS-18.

10.58

10.13

13-12-2007

20-02-2008 20-04-2009 13-12-2010

Construction of  Bank
Revetment 164550m to
164900m (350 m) RBS-19.

10.58

9.75

27-08-2007

31-01-2008 30-05-2009 05-11-2010

Construction of  Bank
Revetment 164900m to
165250m (350 m) RBS-20.

10.58

9.70

27-08-2007

31-01-2008 30-05-2009 05-11-2010

Construction of  Bank
Revetment 165250m to
165600m (350 m) RBS-21.

10.58

27-08-2007

31-01-2008 30-05-2009 16-11-2010

Construction of  Bank
Revetment 165600m to
165950m ( 350 m) RBS-22.

10.58

9.62

27-08-2007

31-01-2008 30-05-2009 16-11-2010

Construction of  Bank
Revetment  165950m to
166300m (350 m) RBS-23.

10.58

8.95

27-08-2007

31-01-2008 30-05-2009 16-11-2010

Construction of  Bank
Revetment  166300m to
166820m (520 m) RBS-24.

10.58

14.14

27-08-2007

25-02-2008 24-06-2009 02-12-2010

8.2 Use of Project/Programme Consultant (s) (Foreign/Local)
~ Name of the Ficld Approved man month Actual man month Remarks
As per PP As per contract utilised
I 2 3 4 5
a) Foreign : N/A - - -
“b) Local : N/A - - -




Page-7

09. Construction/Erection/Installation Tools & Equipment
Description Quantity (as Quantity Transferred to Disposed off Balance Remarks
of items per PP) procured with O & M with as per rule
date date with date
1 2 3 4 6 7
......................................................................................... INJA s

C. FINANCIAL AND PHYSICAL PROGRAMME :

0l1. (a) Original and revised schedule as per PP
(In Lakh Taka)
Financial Financial provision & physical Financial provision & physical target
Year target as per original PP as per latest revised PP
Total Taka P.A Physical % Total Taka P.A Physical %
1 2 3 4 5 6 7 8 9
2007-2008 | 12894.30 | 12894.30 - 51.65 6971.64 6971.64 - 27.36
2008-2009 | 11912.40 | 11912.40 - 47.71 18413.70 18413.70 - 72.27
2009-2010 | 159.50 | 159.50 - 0.64 93.66 93.66 . 037
2010-2011 - = - - - = . .
01. (b) Revised ADP allocation and progress :
(In lakh Taka)
Financial Revised Allocation & target Taka Expenditure & physical progress
year ~Total | Taka P.A Physical % | release Total Taka | P.A | Physical %
I 2 3 4 5 6 7 8 o 1 0
2007-08 7321.00 7321.00 - 29.89 7315.31 6971.64 6971.64 - 30.73
2008-09 | 6500.00 | 6500.00 - 69.81 5995.50 | 5979.85 | 5979.85 - 2535
2009-10 7648.00 7648.00 - 0.37 6800.00 6760.59 6760.59 - 22.02
2010-11 2000.00 2000.00 - 6.96 2000.00 864.30 864.30 - 3.60

D. ACHIEVEMENT OF OBJECTIVES OF THE PROJECT/PROGRAMME :

objectives as per PP

Actual achievement

Reasons for shortfall. if any

To potect Simla, Sailbari and
Ranigram semi-urban & urban areas
and partial Sirajganj town’s built up
from major damage and cumulative
destruction.

Areas have been Protected from major damage
and cumulative destruction.

Not Applicable

To prevent merge of the Jamuna

Ichhamoti river in the vicinity of

Sailbari and consequential increased
regional flooding.

Merging of River Jamuna and Ichhamoti has
been prevented.

Not /\pplicublcr

To provide flood protection to an
arca of 65000 hac. of Sirajganj
Sadar and adjacent area by retired
flood embankment.

65000 ha areas of Sirajganj Sadar have been
protected from flood by retired embankment.

Not Applicable
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E. BENEFIT ANALYSIS

Items of out —put Unit | Estimated quantity actual quantity of out-put during the Ist year
expected at full capacity of operation at full capacity (or during. real
production for newly completed
project/programme).
Assets amounting to Tk. 125675.00 lac have been protected from the erosion of the Jamuna river. About 65000 ha
arca of Sirajganj Sadar Upazilla has been protected from annual flood.
02. Cost/Benefit :
Item Estimated Actual -
(1) Benefit cost ratio of the project/programme
(i) Financial 1.32: 1.00 1.47 : 1.00
(ii) Economic 1.58 : 1.00 1.73 : 1.00
(2) Internal Rate of Return
(i) Financial 16.29% 17.76%
(ii) Economic 19.63% 20.66%
03. Please give reasons for shortfall, if any, between the estimated and actual benefit :
F. MONITORING AND AUDITING
01. Monitoring :
Name & designation of the Date of Inspection Identified Problems Recommendations

inspecting official

2

(a) Ministry/Agency :

15-12-2010

(b) IMED :

17-03-2010

(c) Others : (Please specify)

02. Auditing during and after Implementation :

2.1. Internal Audit :

Period of Audit

Date of submission of Audit
Report

Whether objections
resolved or not.

Major findings/objections

2

3 | 4

Nil
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2.2. External Audit :

Audit period Date of Major findings/objections Whether
submission of objections
Audit Report resolved or not.
| 2 3 4
2007-2008 > 1 &ifs Breta At 2,¢8,¢9,000/-

frateme ce@a Wa Botree CHARIG @ HAaSt et T FAl St e
T edIa wieew 8f6 et (RBS-05, RBS-06, RBS-07,
RBS-16) wast@ yenia elfstans, wawrer Go 8 S sz e
TN TH, GUS (A AW (W, SIS A YR (R AGfed e & 932
I GG 36 Antteres SRS vatwr Redice T 86 stivem e
o SRR vEea @zt Tt W | e w-RBS-12 8 RBS-15 @7
e AATe v% 8 5.89% fMm wRew @z Tt T | w4fHR doft
AT A WA (T WRA) T T | G T ATNES3, efers qrena
o e wasta wifder < | ¢ (ietes fAawea waete atzet st 2 | Srgey
wie wfHE ot e e (Reifie) deq e a9 awamm
e | Sefie qURTE #fF VR SIEAE 7 IR SN WZAA 86 “ATiere Swwea
wae@ azet 86 SATterE TSI wfefde 3,¢8,¢9,985.¢0 BiFt AW
e | faawreta fifd o ciieies et o e ovm R fres wd
MWWWIWﬁWWWﬁﬁWGﬁI Not resolved

2007-2008 2 | G Biwta sAfawie q,00,00,000/-

T A O LS S 8 Arfadt weret T e wafed aifdq
e 5w T4 Zrare | G A4Aed R G TR S T BH0s @ 1Y
frafeeta cwea ersTaE Siaew |

R009-ob oY AH Praterie *6q o “quat TR S ZrS s ¢
Arfast wariet T eE W3 wrfde dife, dweee R, ya FAf, e
it g wRenEfen waeifen efewam oAt sw faie s
AfdefiFs 2| o0a-ov WY Igra Y wfkazd AW, Yo Fifics wive
©a.00 @FF, YT & Swe.0 TF BT efid T R O WIAS W FA
AR | TS G ez Iw it e o ttem wdie qovy @ ited
faridire did wzfw zre gyl wftazd/an wdie uvod @ITEA B A5 Tl
TR 00 #TF BT A Wi fafd R «ifaeife | wf wfdazrda o 3o
fafrrs @37 &f® em e fen ¢ o St wdie e AvE e @
ZUATR .Y TF Bt | Brgray @ Pt qar swetifes i e s
WA > T&F | G A TN (I 8.9 Bt @y At a8 qreq
WTE MY YR | TOTHAA ATSHB FISCAR Sresry fgifas e
GR SIS AT T W I IR S Mfowran sl wifwg
s CFta 9@ SEA | q'I! Al Sl qar 9y o witee g
TFTIA 8 AFS WETTH Woy R Gt Al zoee |

Not resolved
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Audit period

Date of
submission of
Audit Report

Major findings/objections

Whether
objections
resolved or not.

1

2

3

4

2008-2009

2008-2009

16-06-2010

16-06-2010

s> | fiwEw 8 Protective work @9 crest @ fowizq airettas C.C 7@ =t
aifien foaiza/ifesa sfame qon Affciy o0 @Ea S9,58,058/- Bt
wifdfe =S |

ey 2 R e, «eq fRem, «ivw, Prrere widoeE
200b-300% fEF e BT 08-02-30%0 TS 38-03-20%0 #FE FAN
AT ffrwt T3t 20| At st ¢ aradt qenat T ety
e befS e/ feaiz/diger/Gorr Wi Fteeeta e @t e |
st @ ot I @, fEwidA s Protective work @@ crest ™
“fawet C.C block @i Fot feor ot wpiat zafv | fog fifeta @ @
sffamtet @ v o @@t feE ot sy sifiveity st zoiee | ez ot
affs Jrer ©.b fitz @ 8o fiiz x 8o fig x 8o fits AZtew 79 wwt s0ff g
AR IHIRIA (A AW TG Fieer 3/0/8f6 7w wsiiet zeawm | weer FifeSe
Trpfe s Bt AFTers AV AT 0T I IS | (@ A0 (@S
59,58,038/- Bt wifde S zrare (Afaf*B-% uBay) | wfeq St WA wfea
b zre s |
[LIRCIC e A ARl

S cuis et 23 g1t fraf@ ettt
i 8 ATeR i wS |
| A ¢ eftwem af€gweia Manual Labour @t w6 sz =1 fc
T o Carried Earth 7€<@7 S99 @8 Y,08,¢8,800/- B9t wifda
=S qt S |
frareg ¢ FRfR aw@dd, stea Ao, sSwt, Frreria wfecm 00b-
005 WiffE A NI 8/3/0%0 WS 38/3/0%0 Sifitd AW
fAfrwrere “Temadt e rfadt wetn efeawt iy fifd e witem
MFE R RBS-14 93 Go Fiftewn, efgaw 6 {e/eresn Twifi
AT T W | AT ot I @, O e 281 ttae of
A i@ | 8% elfgers W67 S13Gw Carried Earth w20y @3 | Wfta
Ft& Manual Labour wi@t wif6 7@3az @t Carried Earth

@7 7 (@ | FHfSe siframsar ot I @, Manual Labour
@7 “Aef Carried Earth s01ee 903 (G SIRAle a0z @98
fe1/eresta wframsaa cadt A Manual Labour @3 #ied e
@ Carried Earth R@arem @ fSomas sfavety wam
ITER »,08,¢8,800/- BiFt WIS S (Aff*B-v 58) |

Not resolved

Not resolved
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Audit period

Date of
submission of
Audit Report

Major findings/objections

Whether
objections
resolved or not.

2

3

4

2008-2009

2008-2009

16-06-2010

14-06-2010

@Ry RBS-14 7, @ Retired Embankment TRg @&
et @ elfZres e Wit AFBIR Treifs | Manual Labour
w4t Wt TRARR Apq A A o@s Carried Earth @3
MO TS HRAR (O @S WifdF #S e w1 2R |
9 o7 Bret vl gfeaela fed zrs smmmear |

whe W S AN AqQ T8
S| oIa carts v 2@ GRA fAaf@t ercat=at
| wAE s wifRge T | Sol-fReriy araee |
Ol | S Cole #RE kW | G-t el

S 3 @es Wi =S |
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G. DESCRIPTIVE REPORT

The project area is located in southern part of Simla and northern part of Sirajganj Town of Sirajganj sadar
Upazilla across the western/right bank of Jamuna River in Sirajganj District. Important part of the Project,
Sirajganj town and it's adjacent areas are now enriched with heavy communication and river training
structures like Sirajganj Hard Point and Jamuna Bridge and the areas are historically well known as pioneer
in Agriculture and Handloom Textile production. Most of the handloom productions comes from Sirajgan]
which supplements to a great part in national economy. Huge quantity of agricultural lands and enormous nos
of public and private establishments ie; School, College, Madrassa, Mosque, Textile Industries, Handloom
Industries, Poulty and Diary Farms , Small and Heavy Industries like Steel and Cement Factories etc are
situated in Project areas. The security of these important structures and priority places and industrial |
agriculture & handloom growth centres are seriously threatened by continued bank erosion of the mighty
unpredictable Jamuna River for last few years and flood protection facilities of the project area are also
ceased since 2005 due to engulfment of flood embankment for a length of 5.50 km from Simla in
downstream upto Ranigram of Sirajganj Sadar Upazilla . Mean while many movable and immovable
properties of these areas are engulfed into the Jamuna River. Brahmaputra Right Embankment (BRE)
constructed on the western bank of Jamuna River to protect the vast arable lands of 230000 hac against the
ravages of yearly flood, had also to be retired several times in part of this area of Sirajganj due to severe bank
erosion. BRE breaching also caused disruption of communication facilities of this region as because BRE of this
part is being used as regional highway. Bank erosion in long stretch and engulfiment of flood embankment had
been resulted in significant economic and social impact to the locality.

The loss of land, crop and property had led to landlessness and impoverishment for thousands of households
and handloom factories. Erosion displaced households were living as squatters in town's of Sirajganj and
along the BRE itself. Continued bank erosion also caused insecurity to the existence of milestone structures
Sirajganj Hard Point and Jamuna Bridge , Town's built-ups, many public and private social & industrial
establishments , Brahmaputra Right Embankment and above all vast areas of valuable agricultural and
settlement lands. Erosion at Sirajganj town and in adjacent areas have taken serious turn requiring immediate
implementation of river training work. Engulfment of flood embankment causing recurrents floods in the
project area every year, thereby cumulatively destructing the agricultural productions.

On that situation, on the demand of people from all sections of Soilabari and Sirajganj town areas, District
Administration and Policy maker of the government and on the strong recommendation of the then Honorable MP
of Sirajganj Sadar and the State Minister for Power Division, Ministry of Power Energy and Mineral resources, this
Development Project Proposal (DPP) was prepared on priority consideration for immediate implementation to
protect the Soilabari and adjacent areas of Sirajganj town from the severe erosion of Jamuna river.

The objective of the project is to stabilize the river bank from southern part of Simla to Ranigram in
downstream for a length of 7.690 km by construction of sustainable improved bank revetment work ,
thereby protecting the BRE and preventing loss of infrastructure and land in those areas with human
resources ; and realignment of BRE by reconstruction of flood embankment at breached part for a
length of 8.46 km, thereby reestablish the flood protection of the project area .

Implementation of the project will keep an active role on improvement of physical infrastructure
within the project area like land, plants, homesteads etc. As flood water intrusion due to erosion induced
BRE breach would be controlled within the project area, fertility of agricultural lands shall be restored.
Project implementation shall stabilize the bank line of Jamuna at Sirajganj and in its vicinity. These all does
enhance investment in agriculture and business with impacts on high land prices. Afforestation will be made
over the embankment through social afforestation. It will improve the overall situation on environments.
Moreover no adverse affects will be imposed on environment after completion of the project.
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The then Honorable Prime Minister of the Government of the Peoples Republic of Bangladesh declared the
Project for implementation on priority basis during her visit in Sirajganj district on 31-01-2006. Following her
declaration, the Secretary, Ministry of Water Resources requested to take necessary actions for
implementation of this priority project vide memo no. 14.10.17.00.00.01. 2006-51 dated 07-02-2006 issued

from the office of the Prime Minister, the Government of the People’s Republic of Bangladesh.

DPP costing Tk. 25128.70 lac was considered in the DPP Rationalization Meeting held on 06-03-2006 in
the Ministry of Water Resources. Accordingly, DPP was recast with total cost at Tk. 25128.70 lac.

A Pre-Evaluation Committee (PEC) meeting was held on 17 July 2006 in the Planning Commission presided
by Division Head of Agriculture, Water resources and Rural Infrastructure Division for review the said DPP.
In that meeting decision was taken to constitute a high level Technical Committee for review and evaluation
of the proposed river bank protection works incorporated in the DPP. Accordingly BWDB constituted a inter-
allia 6 member Technical Committee headed by the Chief Engineer, Design, BWDB, Dhaka. The Technical
Committee prepared the report on the basis of available datas and existing field conditions. The Committee
recommended immediate execution of bank revetment work as proposed in the DPP but suggested length of
revetment shall be 7690 meter in places of 6820 meter. Other components of works ie retired flood
embankment of 7.46 km in the breached reach of BRE at km. 158.000 and km. 165.000 to tie up at both ends
of Brahmaputra Right Embankment to protect the project area from flooding of the Jamuna River and
construction of 4 nos earthen X-bar to check parallel flow and thereby ensuring safety and security of the

embankment and revetment works shall also to be completed integrally under the project.

The Technical Committee also recommended to carry out model study to conform the

recommendations of the Committee.

A PEC meeting was held on 1 March 2007 in the Planning Commission presided by Member (Agriculture,
Water Resources and Rural Infrastructure Division) for consideration of the said DPP. After threadbare
discussions and in depth review of the DPP and Technical Committee's Report, decision was taken that
following the recommendations of Technical Committee Model study shall be carried out and based on Model

Study Report DPP shall be recast and submitted to the Planning Commission for consideration.

The then present erosion situation at Soilabari and adjoining areas of Sirajganj Town has taken serious turn
requiring immediate implementation of protective measures. Erosion in long stretch has resulted in significant
economic and social impact to the locality. The loss of land, crop and property has led to landlessness and
impoverishment for thousands of households. Erosion in 2005 & 2006 has displaced 7400 households of the
project area and they are now living as squatters in towns and along the BRE itself. The economic value of
losses to the regional economy from bank erosion at Simla-Soilabari-Ranigram along the west or right bank of
Jamuna River is considerable. Losses in 2006 & 2007 consists of 391 ha eroded productive agricultural land
and 94 ha seltlement areas, severe damage to 3429 nos property (houses, shops, public and private buildings)
and many infrastructures (21 km roads, 43 nos bridges and culverts, 27 km power and telephone lines). At
present huge bank erosion is continuing in the Project area threatening the existence of Sirajganj Town & it's
builtups, Sirajganj Hard Point implemented at a cost of Tk. 33500.00 lac, Jamuna Bridge Western approach

road at it's immediate downstream and above all huge lands and properties of the Project area.
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Under the above stated prevailing situation the matter was brought to the notice of the Hon'ble Chief Advisor,
the Government of the People's Republic of Bangladesh during his visit in Rajshahi on 21 March 2007 by the
Deputy Commissioner, Sirajganj. The Hon'ble Chief Advisor asked the Hon'ble Water Resources Advisor to
inquire into the matter and to take appropriate actions. Accordingly the Hon'ble Water Resoures Advisor,
Secretary, Ministy of Water Resources and Director General, BWDB, Dhaka visited the Project area on 09-
04-2007. They observed that the impact of bank erosion has resulted in degrading socio-economic situations
and threatened the safety and security of the Sirajganj Town and it's built ups, Sirajganj Hard Point and in its
immediate downstream Jamuna Bridge Western approach road. Under this situation the Hon'ble Water
Resources Advisor instructed all concerns to take immediate necessary actions for implementation of bank
protective measures to secure the above stated properties from the erosion of the Jamuna River. Later on,
considering the importance of necessity, the Secretary, Ministry of Water Resoures, forwarded a DO letter
(APT/#fA-3/03/2004/8b  SIfdd-39-08-2004 48/50-03-3838 IAF) to the Member (Agriculture, Water
Resources and Rural Infrastructure Division) of Planning Commission requesting him to take personal
initiative for getting immediate approval of the said project. Accordingly PEC meeting was held on 3 May
2007 in the Planning Commission presided by the Member (Agriculture, Water Resources and Rural
Infrastructure  Division) for reconsideration of the Project. In that meeting in depth discussions was made
about options of erosion protective works by the experts coming from BUET, RRI, CEGIS and [WM.
Decisions has been taken for immediate implementation of bank revetment work for a length of 7690 meter
based on Technical Committee's Report and discussions and evaluations made in the PEC meeting recasting
the DPP at a cost of Tk. 24966.20 lac.

DPP of the Project "Protection of Soilabari and adjacent areas of Sirajganj Town from the Erosion of Jamuna River
in Upazila-Sirajganj Sadar District-Sirajganj" costing Tk. 24966.20 lac was considered and approved in the

ECNEC meeting held on 17-05-2007 for implementation of the project during FY 2007-2008 to FY 2009-2010.

Revision Required:

The project needs revision during it's implementation period at present. The Brahmaputra-Jamuna River
system is one of the largest in the world and is also the largest and most important river system in Bangladesh,
accounting for more than half the total inflow into Bangladesh from all cross border rivers. It is general
consensus that the Brahmaputra-Jamuna has strong chaotic tendencies. This river is inherently unstable and
small changes in it's boundary can result major changes in it's geomorphology over even one monsoon.
Unprecedented floods of 2007 made remarkable morphological changes of the river in stretch of project area
causing increased depth and widening of the channel and also the breached portion of the embankment has
been increased which have been resulted increase in volume of work and appearing of some new items of
works needed for embankment protection at river crossing points. Furthermore, as per approved DPP, river
bank protection work should be implemented in next dry season of 2008-2009. To keep the bank line shifting
in minimum level of the project area in flood of 2008, there is a provision of emergency work up to a length
of 600 meter at a cost of Tk.300.00lac, which is being implemented under revenue budget. For long term
stability of the newly constructed embankment protection work on both sides at 3 nos river crossing points for
a length of 2.10 km is needed. To ensure safety and security of the embankment in flood 2008 emergency
protective work has been implemented in the river crossing points for a length of 2.10 km on both sides
expenditure of which shall be accommodated within DPP provision of O & M cost during construction. Major
revision required under this proposed RDPP is (a) Change of length of embankment ( increased to 8.46 Km
from of 7.46 Km), (b) Area of land acquisition (increased to 41.11 Ha from 37.00 Ha), and (¢) O & M during
construction ( emergency measures of embankment at river crossing points ).
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Following the instruction of Ministry of water resources given in a letter vide memo no. P-8s-9/ =fy-
8/2008/5vb ifdds R ¢ LAHN-383¢ AR/ 55 (T o0k & ( Photocopy of the lettter is enclosed in Appendix-6) the
Ist revised DPP costing Tk.26192.08 lac was prepared and submitted in the Ministry of Water Resources
for onward approval of the competent authority. A DPEC meeting was held on 18-06-2008 in the Ministry
of Water Resources presided by Hon'ble Advisor for rationalization of cost on the said RDPP of the project.
After threadbare discussions and considerations of necessity of increased length of Flood Embankment and
it's additional protection work at 3 nos river crossing points on both sides and additional quantity of land

acquisition , the following decisions was taken in the DPEC meeting on 18-06-2008 ;
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Accordingly an Inter-Ministerial Committee headed by Joint Chief of the Ministry of Water Resources was
constituted by the Ministry of Water Resources vide it's memo no #Pi/g8 &g/2009/bbb Sifdd- Sb-ov-300b s |
The Committee Members visited the under construction Flood Embankment to verify the necessity of
increased length of embankment , necessity of emergency protective work of embankment at 3 nos river
crossing points and to ascertain the land compensation prices, they also visited the Deputy Commissioner and
District Registry Offices Sirajganj and verified the sale prices of lands . Based on physical and documentary
verification of embankment alignment and river crossing points and review of the sale prices of lands, the
Committee prepared their Report and submitted the same to the Secretary , Ministry of Water Resources
(decisions and compliances are enclosed in Appendix-1,2,3 page-26-42 ) .

DPEC meeting was held on 31-07-2008 to review the Committee's Report and to finalize the RDPP cost of the

said project presided over by the Secretary , Ministry of Water Resources. After threadbare discussions and

review of the Committee Report , the following decisions was taken in the DPEC meeting ;
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Accordingly Ist Revised DPP of the Project has been re-casted to Tk. 25479.00 lac incorporating
Embankment length to 8.46 km at an proportionate cost of Tk. 919.00 lac , keeping the O & M cost (

emergency work of embankment at 3 nos river crossing point ) same to Tk. 300.00 lac and provision of



Page-16

land acquisition of 41.11 hac at a cost of Tk. 1047.32 lac keeping project completion period upto 2009-

2010. The said revised DPP has been approved by the Ministry of Water Resources vide memo no.

APT/AfA-¢ (5)/200Y (WH-3)/2009/29Y ©ifid-0q-32-200b A3 |

No adverse effect have been imposed on environment after completion of the Project.

Due to the project implementation, physical safety and sense of security among the project people have
been developed, resulting in enhanced investment in housing and commercial buildings, enhanced
investment in business and development work and have also been caused positive impact on agriculture
and fish resources production and land prices. These all did have caused enhanced opportunity of

employment and poverty alleviation.

Remarks & Recommendations of the
Project/programme Director :

Oy WL
(\'} v£ }.)2}?‘[0 /2>
(Sujoy Chakma)
Executive Engineer
Sirajganj O & M Division,
BWDB, Sirajganj.

River Bank Protection work arrested river bank
erosion of the Jamuna River at the project location.
About 65000 ha area of Sirajganj Sadar Upazilla
protected from flooding of the Jamuna River.
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Signature and seal of the Project/programme Director/Manager
: J(Sail?de% SIrazuPl—-Iqque) &
Superintending Engineer
Bogra O&M Circle
BWDB, Bogra.

Signature and Seal

8. Remarks/Comments of the officer in-charge of the Ministry/Division
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