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Government of the People’s Republic of Bangladesh

Ministry of Planning

Implementation Monitoring and Evaluation Division

PROJECT COMPLETION REPORT: IMED 04/2003 (Revised)

A. PROJECT DESCRIPTION:

01. Name of the Project

02. Administrative Ministry/Division
03. Executing Agency

04. Location of the Project

05. Objective of the Project

Main objectives of the project are

KURIGRAM
(SOUTH UNIT).

IRRIGATION PROJECT

Ministry of Water Resources

Bangladesh Water Development Board.

Kurigram  Sadar,

Ulipur, Chilmari, Rajarhat

Upazilla under Kurigram District & Lalmonirhat

Sadar Upazilla under Lalmonirhat District.

> To rehabilitate and to improve the existing flood control measures, which have already
been constructed earlier along the banks of the Dharla, Brahmaputra, Teesta river during

monsoon.

» To improve drainage facilities

» To improve safety of immovable properties (Homestead, arable lands and other
infrastructures) against river bank erosion.

Y

To complete the pre-construction activities such as detail irrigation planning and detail

engineering design of Dharla Barrage & other allied infrastructures such as canal, syphone

etc.
06. Estimated Cost

(In lakh Taka)

Original Latest Revised
(a) Total ' : 20779.90 - 1559.73
(b) Taka 20779.90 1559.73
(c) Foreign Currency - -
(d) Project Aid - -
(e) RPA - -
07.  Date of Approval PCP PP
(a) Original - 10.05.2006

(b) Latest Revised

Submitted for Approval




08. Implementation Period

Date of Commencement Date of Completion
(a) Original July 2006 June 2012
(b) Latest Revised July 2006 June 2011
(c) Actual July 2006 June 2011

09. Financing Arrangement (Source-wise):

9.1 Status of Loan/Grant

a) Foreign Financing :

4

Not Applicable

Source | Currency as | Amount Nature Date of Date of Date of Closing
(s) per inUS § |(Loan/Grant/| Agreement [Effective-ness Original | Revised
Agreement | (Million) | supplier's/
“credit)
1 2 3 4 5 6 7 8
b) GOB:
(In lakh Taka)
Total amount Loan Grant Cash Foreign Exchange
I 2 3 4
1559.73 - 1559.73 -
9.2 Utilization of Project Aid: (Source wise) : Not Applicable
(In million)
Total Amount Actual Expenditure Unutilized Amount
Source (s) In Local In Local
InUS$ Currency InUS$ Chirrency InUS $ In Local Currency
1 2 3 4 5 6 7
9.3 Re-imbursible Project Aid (RPA) : Not Applicable
(In lakh Taka)
R P A Amount Amount Amount Amount
g . Remarks
As per PP —|~As per Agreement Spent Claimed Re-imbursed
1 2 3 4 5 6




B. IMPLEMENTATION POSITION

01. Implementation Period:

Implementation Time Over-run
Period as per PP [ S . (% of original
mplementation | . . Remarks
Original La{est period 1mplem.entatnon
Revised period)
1 2 3 4 5
From July|From July| From July The project has been declared completed
2006 to | 2006 to | 2006 to June lyear earlier than its schedule period.
June 2012 {June 2011 2011 Because pre-construction activities
completed & according to the design and
-16.67% cost-estimate done by the consultant the
costing of the said project is increased in a
large sum. Therefore, the project is
dropped and a new project is submitted for
approving and implementing accordingly.
02. Cost of the Project:
(In lakh Taka)
Estimated Cost Actual Cost over-run
Descrioti ] N expenditure | (% of original cost) Remarks
escription | Qriginal | Latest revised
1 2 3 4 3 6
TOTAL 20779.90 1559.73 1559.73 -92.40%
TAKA 20779.90 1559.73 1559.73 -92.40%
PA - - - -
03. Project Personnel:
- Manpower Status of the existin.g r.nanpower
strength as employed Manpower Existing Manpower
per PP dur e requirement for | manpower for | Others Employed
execution O&M as per pp O&M
1 2 3 4 5 Male | Female
Officer (s)
Staff(s) Project is implemented by existing manpower of BWDB
Total : '
04. Training of Project Personnel (Foreign/Local): Not Applicable
Field of Provision as per PP Actual Remarks
Training /Study | Number of Man - Number of Man -
tour/workshopA- | person months person months
Seminer etc.
1 P 3 4 5 6
a. Foreign Does not arise
b. Local Does not arise




05. Component-wise Progress (As per latest approved PP):
(In lakh Taka)

Target (as per PP) Actual Progress

Items of work - - Reasons for
Unit _— Physical |.. . | Physical & s
PP 2 . :
(as per PP) Financial (Quantity) Financial (Quantity) deviation (&)
1 2 3 4 5 6 7
Revenue Component:
Survey & Investigation LS 15.00 1 item 14.00 | item

Topographic survey &  detail
irrigation planning.

Detail Engineering & Design L.S | 150.00 litem | 126.67 | 1 item
Fishery/Livestock/Poultry/Aforestati LS 1000 | 1item 0.00 [ item
on etc.
Contingency (1 % of civil works) L.S | 181.90 litem | 26.89 | Iitem

Overhead Cost ( 8% of civil works) L.S | 1455.00 | 1 item 0.00 | item

L.S | 100.00 1 item 98.80 1 item

Sub-Total of Rvenue Component 1911.90 266.36
Capital Component:
Office equipment " LS 10.00 litem | 9.19 | Iitem
Purchase of motor bike No 5.60 4 537 4
O&M of transport/vehicle _ LS 14.40 1 item 3.00 | item

Acquisition/Purchase of Land

C
(Land property/assets) hac | 650.00 | 348.00 |307.56| 5.95

Construction of Dharla Barrage LS |14600.00 | I item 0.00 -
Construction of Main Canal Km | 653.40 44.00 0.00 -
Construction of Secondary Canal Km | 163.40 40.00 0.00 -
Construction of Tertiary Canal Km | 14520 | 80.00 0.00 .

Irrigation structures (diversion
structures., Escape, Syphone,| No | 1200.00 | 40 nos 0.00 -
Aqueduct, etc.

Construction of retired Embankment | Km | 200.00. | 8.00 Km | 141.64 3.10 Km

Re-sectioning of Embankment Km 93.00 30.00 83.79 | 27.33
Bank Protection Work Km | 433.00 | 1.00 Km | 390.91 | 0.640
Drainage Sluices : No 350.00 2nos | 329.98 1 no
Drainage Canal Re-excavation " | Km | 150.00 50.00 0.00 -
Construction of project road Km 50.00 3.00 0.00 -

On farm activities (demonstration

LS 10.00 1 Item 0.00 -
farm)

Transmission line &

i Km 40.00 4.00 0.00 -
Telecommunication

O&M dufing Construction LS 100.00 | 1ltem | 21.93 | I ltem
Sub-total Capital 18868.00 1293.37

GRAND TOTAL 20779.90 1559.73



06. Information regarding Project Director (s):

Name & . part | Responsible Date of
Designation with pay Scale. Sllisime time fofinore Fhan Joining | Transfer AR SIBLS
one project &
1 2 3 4 5 6 7
Rezaul Mustafa Ashafuddula
swoject Diveitr/ Yes - No  [10/05/06] 14/02/11
Executive Engineer
Pay Scale 22,250-900-31,250
Md. Abu Taher
Project Director/ 30/06/11
Executive Engineer Yes - No 14/02/11 (Till End)
Pay Scale 22,250-900-31,250
07. Procurement of Transport (in Nos.): Not Applicable
Type of  |Number| Procured | Transferred to [Transferred tof Condemned/
transport as per | with date Transport O & M with damaged Remarks
BP. Pool with date date with date
1 2 3 4 5 6 7
Car - - = . - .
Jeep = - - = - o
Microbus - = - - - "
Minibus - - - ~ . -
Bus - - - = . .
Pick-up - - - - - =
Truck - - = - " -
Working well in
Motor .
4 Nos | June 2008 P July 2008 - Kurigram O&M
Cycle b
Division
By-cycle - - - - - ;
Speed Boat| - - - = = .
Launch - - - - - -
Others . ) i )
with name

g

08. Procurement of Goods, Works and Consultancy Services:




8.1 Goods & Works of the Project costing above Tk. 200.00 lakh and Consultancy above Tk. 100.00

lakh:
Tender/Bid/Proposa Date of completion of
Description of procurement 1 Cost (in crore Tender/Bid/Proposal works/ services and
(goods/works Taka) ' supply of goods
/consultancy) b Contract
as per bid document As per | Contracted |Invitation| . . As per
= PP value ‘date Sigh l.né’/ LiC contract A
opening date
1 2 3 4 5 6 d
Consultancy
Detail Engineering and Desigﬁ {.50 1.27 02.04.2008 {02.10.2009 -
Works
Construction of 9-vent (1.83 m x
1.52 m) Buraburi Regulator at
Km. 51.925 of Brahmaputra right | 3.50 3.30 26/11/08| 26/02/09 | 25/06/10 | 25/06/11
FC embankment. (Package No
Kuri-35/2008-09)
8.2 Use of Project Consultant (s) (Foreign/Local): Not Applicable
A ed th
Name of the Field P = Actual man month utilised Remarks
As per PP As per contract
1 2 4 4 5
a) Foreign : Does not arise
b) Local : Does not arise
09. Construction/Erection/Installation Tools & Equipment:
Diesoiipfion Quantity Quantity Transferrefi to| Disposed off as
fit (as per procured | O & M with | per rule with Balance Remarks
o1 SAEE PP) with date date date o o
1 2 3 4 5 6 7
Purchase of 2 nos 2 nos Working at Kurigram
Computer | 2108 | 4/03/2008) | (25/03/2008) ) 2| 0&M Division
with Printer
Purchase of 2 ok 2 nos 2 nos ) ) Working at Kurigram
Photocopier 4 ~- (24/03/2008) | (25/03/2008) O&M Division
Purchase of
Fax Machine 2 nos N - - Not purchased
C 5 1 no 1 no ) _ |Working at Kurigram
SRl "9 (24/03/2008) | (25/03/2008) O&M Division




C. FINANCIAL AND PHYSICAL PROGRAMME:

01. (a) Original and revised schedule as per PP :

§ ' (In lakh Taka)
Financial provision & physical target as | Financial provision & physical target as
F i“Ya:aiial per original PP ' per latest revised PP
Total Taka P.A. | Physical % | Total Taka P.A. | Physical %
1 .2 37 4 5 6 7 8 9
2006-2007 | 3134.80 | 3134.80 - 15.09% 63.60 63.60 - 0.31%
2007-2008 | 3784.80 | 3784.80 - 18.21% 509.78 | 509.78 - 2.45%
2008-2009 | 5185.80 | 5185.80 - 24.96% 382.39 | 382.39 - 1.84%
2009-2010 | 3986.30 | 3986.30 - 19.18% 343.74 | 343.74 - 1.65%
2010-2011 | 3916.80 | 3916.80 - 18.85% | 279.81 279.81 - 1.35%
2011-2012 | 771.40 771.40 - 3.71% 30.00 30.00 - 0.00%
01. (b) Revised ADP allocation and progress :
(In lakh Taka)
Financial Revised Allocation & target Taka Expenditure & physical progress
Year Total Taka | P.A. [Physical %| release | Total | Taka |P.A. Physical %
1 2 3 ‘| 4 5 6 7 8 9 10
2006-2007 | 350.00 | 350.00 - 1.68% |350.00 | 63.60 | 63.60 | - 0.31
2007-2008 | 600.00 | 600.00 : 2.89% |599.00 | 509.78 | 509.78 | - 2.45%
2008-2009 | 450.00 | 450.00 - 2.17% | 450.00 | 382.39 | 382.39 | - 2.17%
2009-2010 | 386.00 | 386.00 - 1.86% | 386.00 | 343.74 | 343.74 | - 1.65%
2010-2011 | 225.00 | 225.00 - 1.08% | 225.00 [222.70 |222.70 | - 1.07%
2011-2012 | 30.00 30.00 - 0.00% - - - - -




D. ACHIEVEMENT OF OBJECTIVES OF THE PROJECT:

Objectives as per PP

Actual achievement

Reasons for shortfall, if any

(@) To rehabilitate
and to improve the
existing flood control
measures, which
have already been

Construction of 3.10 km retired embankment
along Dharla right bank and re-sectioning of
27.33 km along the right bank of the Dharla
and left bank of Teesta river at Lalmonirhat
Sadar Upazilla of Lalmonirhat District and
Kurigram Sadar, Ulipur, Rajarhat Upazila of
Kurigram District has heen successfully

|protected from the intrusion of floodwater.

By implementating of the project existing
Madrasa, Primary school, bazar, public &
private buildings, hundreds of homesteds
and BWDB's drainage regulators have also
been safeguarded from flood.

There is no shortfall and the
objective of the project has
been achieved.

constructed  earlier
along the banks of
the - Dharla,
Brahmaputra, Teesta
river during
monsoon.

(b) To  improve

drainage facilities.

By implementing the project one 9 vent
Buraburi Regulator has been. constructed
which prevent more than 2000 hectares of
land from flooding and drainage congestion.

There is no shortfall and the
objective of the project has
been achieved.

(c) To improve safety

Construction of 0.640 km of bank protection

There is no shortfall and the

of immovable | work along vulnerable Dharla right bank and | objective of the project has
properties Teesta left bank at Kurigram Sadar, Rjarhat | been achieved.
and Ulipur ypazila of Kurigram District has
(Homestead, ~ arable heen successfully protected bank erosion
lands and other | and existing Madrasa, Primary school,
infrastructures) flood shelter, bazar, public & private
against river bank | buildings, hundreds of homesteds and
erosion BWDB's F.C. embankments have also been
safeguarded from bank erosion.
(d) Topographic| Consultants IWM for Topographic survey/ | There is no shortfall and the
survey/ Detail| Detail Irrigation Planning has been | objective of the project has

Irrigation Planning.

submitted their final report

been achieved.

(e) Detail Engineering
& Design

Consultants for Detail Engineering & Design
Development Design Consultants Ltd
(DDC) in association with House of
Consultants Ltd (HCL), ACE Consultants
Ltd, Center for Environmental and
Geographic Information Services (CEGIS)
and River Research Institute (RRI) has
submitted their draft final report which is
under approval process of BWDB

Consultants sucessfully
completed detail
Engineering &  Design

based on which RDPP of
Kurigram lIrrigation Project
(South Unit) 2" Phase has
been prepared and
submitted.

Construction of Dharla
Barrage and other
allied works—~ —~

Not executed.

Asper per field condition

and field survey, the
location, alignment and
asper design of the

barrage, costing has been
increased for which the
project need to revise/ to
prepare a new project.




.E. BENEFIT ANALYSIS

01. Annual Out-put: Non-tangible benifited project.

Items of out-put Unit Estimated
quantity expected

at full capacity

Actual quantity of out-put during the Ist year
of operation at full capacity (or during, real
production for newly completed project).

02. Cost / Benefit: Non-tangible benifited project.

Item

Estimated

Actual

(1) Benefit cost ratio of the project '

(i) Financial: Non-tangible benifited project.
(ii) Economic: Non-tangible benifited project.

(2) Internal Rate of Return

(i) Financial: Non-tangible benifited project.
(ii) Economic: Non-tangible benifited project.

02. Please give reasons for shortfall, if any,

Non-tangible benifited project.

0.1 Monitoring:

" F. MONITORING AND AUDITING

between the estimated and actual benefit:

Date of

Nan'le - c'iesign ati.on of . Identified Problems Recommendations
the inspecting official Inspection
1 , 2 3 4
(a) Ministry / Agency:
(b) IMED :
Robindra nath Barman 3/10/2011 Not yet reported )
- Director




Name & designation of
the inspecting official

Date of
Inspection

ldentiﬁed Problems

(c) Others: (Please specify)
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0.2. Auditing during and after Implementation:

2.1. Internal Audit:

Recommendations

Incorporating all

recommendations
RDPP has been
submitted to the
Ministry of Water
Resources as well
as a new DPP has

Period of Audit Date of submission Major findings/ Whether objections
of Audit Report objections Resolved or not.

i 2 3 4

e U 30.04.2009 6 nos objections Under processing

2007-08

2008-09

2009-10 Not yet done - .

2010-11 ,




2.2. External Audit:

Audit period | Date of submission | Major findings/ Whether objections
of Audit Report objections Resolved or not.

1 2 3 4
2006-07 25.05.2009 §nosobjestibns 2 nos are solved . and rest
2007-08 are under processing
2008-09 03.03.2010 ) 6 nos objections Under processing
2009-10 06.06.2011 7 nos objections Under processing
2010-11 Not yet done - _

G. DESCRIPTIVE REPORT

1. General Observations/Remarks of the Project on:

1.1 Background: One of the prime policy objectives of the Government of Bangladesh is to achieve
food security through optimum and .rational utilization of the country’s limited land and water
resources. With this end in view, Bangladesh Water Development Board (BWDB) has been
entrusted with the responsibilities of managing the country’s water resources through planning and
studies, design and implementation; and operation and maintenance for improvement of agriculture,
navigation, bank protection.etc. In line with this, BWDB executed a number of surface water based
irrigation projects to boost up agricultural production.

Agriculture is the main economic activity in the project area. More then 75% of the population
depend on agriculture for their livelihood. But the vast tract of the northern Bangladesh suffers
severe crop losses due'to dearth of irigation water. Occurrence of drought has been recurrent not
only in dry season, but also in Kharif season, i.e during pre and post monsoon season. In Kurigram
district, optimum utilization of surface water is yet to be ensured. although the government of
Bangladesh has given priority to implement surface water based irrigation project, where feasible.
Groundwater is being used for irrigation in the project area which is very costly and as a result of
which, fertility of arable lands has begun to decline. The resultant impact has been gradual decrease
of crop yield despite increasing agricultural inputs. This has caused the deleterious impacts of socio-
economic upliftment for local farmers. Moreover, project area is poverty stricken too. In this situation,
the Kurigram Irrigation Project South Unit (KIPSU) has been formulated for development and
implemen’t‘ati?:ﬁ of a comprehensive gravity irrigation network by exploiting the available surface
water potential through construction of a barrage on Dharla River.
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Kurigram Irrigation Project (South Unit) is located in the northwest region of Bangladesh spreading
over Kurigaram and Lalmonirhat districts. Southwest part of Kurigaram district consiting Kurigram
Sadar, Rajarhat, Ulipur and Chilmari Upazilas covers major portion of the project area while
Lalmonirhat Sadar Upazila of Lalmonirhat district comprises the rest. The area is bounded in the
northeast by the Dharla river, in the southeast by the Brahmaputra river, in the southwest by the
Teesta river and in the northwest by the railway line leading to Lalmonirhat. A very small part of the
project is bounded by the international boundary with India in the north. The gross area of the project
bounded by the flood embankment is about 59,400 ha and the net cultivable area is about 42,800
ha. Flood control and drainage part of the project has been completed by re-construction and

rehabilitation of existing structures. However, surface water irrigation system has not yet been
developed.

1.2 Justification/Adequacy: Based on the study finding and recommendations, the original DPP,
including the provision of detail irrigation planning and topographic survey and detail engineering
design (with morphological study and drainage model), was formulated with total cost Taka
20779.90 lakh. The same was approyed by the competent authority ie the ECNEC in its meeting on
10-05-2006. Accordingly, pre-construction and construction activities were started from fiscal year
2006-07. It is alredy known that the project area is poverty stricken and agriculture is the main
economic activity. But Irrigation coverage is only about 44%, although more potential exists. Existing
irigation system is mostly from Ground Water and available SW has remained unutilized. But
ground water irrigation is really expensive. As 16 big and small rivers are flown through Kurigram
District, drainage congestion and river bank erosion are the burning issues for integrated
development. Considering such points of view Kurigram Irrigation Project (South Unit) would be very
effective in overall development in the project area.

1.3 Objectives: The main objective of the project is to ensure irrigation facilities in order to provide
full irrigation coverage to 23,4001 ha arable lands in the project area by providing comprehensive
FCDI facilities. The multiple objective of the project is to alleviate poverty and enhance socio-
economic condition of the poor people by boosting up agricultural production and development of
tertiary sector for increasing income, employment opportunity as well as upholding optimum living
standard for the farmers living in hard-line poverty.

1.4 Project revision with reasons: In pre-construction activities of this project, Institute of Water
Modelling (IWM) was selected as consultant for Detail Irrigation Planning & Topographic Survey.
The IWM has completed the study for selection of the location of the barrage, the alignment of the
canals and subsequent drainage & other water control structures and submitted final report. Another
consultant, DQCL-CEGIS for Detail Engineering Design (with morphological study & Drainage
Model) for design of Dharla Barrage and allied works & canal and drainage network, is about to
complete for which the physical progress is low. The cumulative physical progress up to June 2011
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is only 6.65%. Though the project is targeted for completion by 30 June 2012. As the main work of
the project i.e. construction of Dharla Barrage has not yet been started, only essential work including
consultants services, Bank Protective Work, Retired Embankment Construction, Embankment Re-
sectioning and Land acquisition activities have been executed during last five years. The detail
design of various components of the project is almost finish. Although approved cost of the project is
20779.90 Lakh, but evaluation of the present status of design & estimate, it seems that the
implementation cost of the project will increase much more than the approved cost.

In this context, the project came up for discussion in the review meeting of the Ministry of Water
resources on progress of the projects in ADP of 2010-11 in 23 March, 2011. It was discussed on the
issue of incomplete engineering study of the project. Moreover, main physical components of the
project have not yet been started. Besides the cost estimates of physical components based on
detail engineering design after completion of the study, are expected to be increased as discussed

in the meeting. Therefore, the project will not be completed in approved date on 30 June 2012 with
approved cost. After detailed discussion, the following decision was made:
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i.e. Kurigram lIrrigation Project (South Unit) should be declared completed and based on study new
project proposal should be submitted. As a continuation RDPP of Kurigram Irrigation Project (South
Unit) with costing of taka 1579.32 lakh has been submitted to the Ministry declaring the project as
completed. Also a new DPP of costing taka 153726.54 lakh and titled as “Kurigram Irrigation Project
(South Unit)-2" Phase” has been submited to the Ministry of Water Resources.

2. Rationale of the project in respect of Concept, Design, Location and Timing: Bangladesh is
a riverine country. Flood and bank erosion of different rivers has been a recurrent effect. Flood and
river bank erosion in alluvial lands of Bangladesh is a complex and dynamic thrust of nature due to
strong onrush of water and major variations in between normal water flow and surges of inflow
during monsoon & post-monsoon period in each year. The monsoon discharge of the major rivers is
so large that there is recurrence of floods every year. Sometimes it become very severe and causes
immense damages impacted by occurrence of devastating river erosion. This has significant social
and economic impacts. The loss of land, crop and property has led to landlessness and
impoverishment of thousands of dwellers living within banklines.

The large seasonal variation in river flow results in varying sediment transportation capacity and
causes river-bank erosion, migration of river-banks and meandering river channels. Recent Satellite
Image Studies of the Ganges-Brahmaputra-Middle Meghna rivers show that 106.300 ha. of Jand
were lost to erosion, while only 19,300 ha. were accreted over the period 1982-1992. The net area
of 87,000 ha. lost to erosion is equivalent to an annual erosion rate of 8,700 ha.



There have been a growing concern and reassessment of the economic and socio-political benefits
of protecting important towns, infrastructure, hats and bazaars as well as agricultural land. The issue
has been given due importance in the national planned documents for water sector and prioritized
strategic locations of river banks have been stressed for phased implementation of flood control and
bank protection programme at the apex level.

Bangladesh has a long history of combating flood and erosion. People living and housing alongside
the river try to protect their homesteads from flood as well as bank erosion from time immemorial.
After the disastrous flood in 1988, the Flood Action Plan (FAP) initiated a number of studies to come
up with sustainable and long-term solutions for river management in Bangladesh.

In past people depends on nature for irrigation. However as days passed demand of food grain
increases and depending on nature has become insufficient. So assurance of irrgation water round
the year becomes urgent to meet the needs of high population. However the geo-physical setting of
the country makes it extremely vulnerable to flood and drought as well. Scarcity of surface water
during monsoon season adversely affects the cultivation of kharif crops and in case of dry season it
aggravated the situation. So such project that utilize surface water for irrigation by gravity flow,
improvs flood control and drainage*system is very effective for those area where occupation of most
of the people is agriculture as in Kurigram District. Further Honorable prime minister of GOB at that
time directed for obtaining at least two/three large scale irrigation project every year in the Review
Meeting on overall activity performances for Ministry of Water Resources held on 13.08.2003. In
this backdrop, present project thus proposed to be executed. So it could be said that the project
concept is based on practical condition for such area and well designed for integrated development.

3. Brief description on planning and financing of the project and its applicability.

Project Identification: The project was conceptually indentified quite a long time ago. In 1969-71
detailed feasibility study was conducted by M/S Techno Consultant Eastern Ltd. Based on said
study recommendations a. project proposal costing total Tk. 3654.21 lakh (inclusive FEC of Tk.
599.93 lakh) was formulated and duly approved by competent authority on 20-02-1975. Within this
approved project about 102.00 Km flood control embankment, 10 nos regulator and khal re-
excavation works etc were completed under CIDA assistance, FFWP and GoB own finance.

Later on considering constriction.of project financing it was decided in the Project Evaluation
Committee (PEC) meeting held on 09-08-1987 to divide the comprehensive project into two Units
i.e. North_Unjt.& South Unit in order to formulate two seperate project.

Subsequently the significance of Kurigram Imrigation and Flood Control Project was glowingly
emphasiszed at apex level during Third Year Plan (TFYP) period to fulfill its global objective of
attainment of self-reliance in foodgrain production. Accordingly JICA conducted detailed feasibility



study on Kurigram lIrrigation & Flood Control Project (North Unit) assisted by Japan Govt. upon
request from GOB and Final Study Report was prepared in October, 1990. Afterwards completion of
North Unit Study, JICA upon request from GOB also conducted feasibility study on Kurigram
Imigation & Flood Control Project (South Unit) in 1982 and updated the study 1993. Techno-

consultant suggested Dharla Barrage near Kurigram which was supported by Task Force of BWB.
But JICA didn’t recommended Dharla Barrage.

Satellite images and channel shifting trend over the past 20 years indicated that Dharla Barrage is
the only dependable structural intervention for surface water irrigation development in the area. The
flood control measures had already been completed under GOB finance by construction of flood
control embankment along the right bank of Dharla and left bank of Teesta river. As those existing
flood embankments were breached at different vulnerable locations due to continuation of river bank
erosion. Many of the existing drainége sluices were were also damaged due to lack of proper
maintenance. Internal khals and drainage channels were also silted up over the years. As the
existing khals/drainage channels would be used for irigation as far as possible re-excavation of
these khals/drainage would be necessary for such multi-purpose use.

Project Preparation: In this circumstances since JICA Study afterwards long fifteen years all the
previously conducted studies needs to be modified/updated in order to formulate a comprehensive
FCDI projec on the basis of prevailing hydro-morphological conditions in the area and actual needs
assessment. Hence updating/upgrading feasibility study was conducted by local consultants (M/S
DPM-KRANTI-BETS) and Final Study report was submitted in July, 2005. Based on above study
and findings & recommendations, Kurigram Irrigation Project (South Unit) was formulated.

Project Approval: Based on the study finding and recommendations, a DPP including the provision
of detail irmigation planning and topographic survey and detail engineering design (with
morphological study and drainage model), was formulated with total cost Taka 20779.90 lakh. The
same was approved by the competent authority i.e. the ECNEC in its meeting on 10-05-2006.

4. Analysis of the Post-Implementation situation and result of the project :

4.1 Whether the beneficiaries of the project have clear knowledge about the Target/
Objectives of the project:

Yes, the benificiaries of the project have a clear knowledge about the physical works implemented
under this project andit’s objectives.

4.2 Programme for use of created-facilities of the project Not Applicable



43 O & M programme of the project:

According to contract documents of packages the defect liability period will be end after one year of
completion of individual packages. After that O&M program for completed works would be started.

4.4 Impact of the project -
4.4.1 Direct:

Construction of 3.10 km retired embankment along Dharla right bank and re-sectioning of 27.33 km
along the right bank of the Dharla and left bank of Teesta river at Lalmonirhat Sadar Upazilla of
Lalmonirhat District and Kurigram Sadar, Ulipur, Rajarhat Upazila of Kurigram District has heen
successfully protected from the intrusion of floodwater. For which existing Madrasa, Primary school,
bazar, public & private buildings, hundreds of homesteds and BWDB's drainage regulators have
been safeguarded from flood. Construction of 9 vent Buraburi Regulator has been prevented more
than 2000 hectares of land from flooding and drainage congestion. Construction of 0.640 km of bank
protection work along vulnerable Dharla right bank and Teesta left bank at Kurigram Sadar, Rjarhat
and Ulipur upazila of Kurigram Disfrict has heen successfully protected bank erosion and existing
Madrasa, Primary school, flood shelter, bazar, public & private buildings, hundreds of homesteds
and BWDB's F.C. embankments have also been safeguarded from bank erosion. Due to this
phenomenon, sustainable socio-economic development has been achieved by cultivation of different
type of crops, fisheries development and protection of homestead, hat, bazars, roads and other
important structures. Another important thing is that Topographic survey/ Detail Irrigation Planning
and deatil design have almost been finished which will speed up the main works of the proposed “
Kurigram Irrigation Project (South Unit)-2™ Phase”.

1.4.2 Indirect: _

As major portion of the project area have been protected from the intrusion of floodwater it will safe
rootless people from further retreat of their life and belonging from flood. It also retrieves biological
balance in this locality. ' , '

4.5 Transfer of Technology and Institutional Building through the project :
Not Applicable

4.6 Employment generation through the project.

Employment scope was generated during construction period and finally employment oppurtunity
Incrased by saving the land, hat, bazaar etc from flood and river bank erosion.

4.7 Possibitity of Self employment

Self employment has been ensured by ensuring security against flood and saving own land from
erosion.

4.8 Possibility of women-employment opportunity-Yes



4.9 Women's participation in development- Yes
4.10 Probable Impact on Socio-Economic activity.
Socio-Economic development has been increased.
4.1

Implementation of the project has created positive impact on the environment.

Impact on environment

412  Sustainability of the project '

Physical works of the project was implemented according to the approved design-by-design circle-6,
BWDB, Dhaka and quality and implementation were monitored by the competent project official,
representatives of Hon'le local MP, Deputy Commisioner, Kurigram District and concern local UP
chairman. Sufficient budget allocation will be required for the execution of proper O&M of the civil
works timely for sustainibility of the project.

4.13 Contribution to poverty alleviation/reduction

Reducing the flood risk and erosion tendency the project has offered positive impact on poverty
alleviation/ reduction.

414 Opinion of the public representatives, local elite, local administration, teachers,
religious leaders, women's representatives etc. - Opinions are positive.
4.15

Contribution of Micro-credit programmes and Comments on overlapping with any
NGO activities. - Not Applicable.

5. Problems encountered during Implementation (with duration & steps taken to remove

those)

5.1 Project Management : Help to resolve 5.11 Design formulation/approval
problems. ' problems not arise

5.2 Project Director : Helpto  resolve problems 5.12 Project aid disbursement and re-

5.3 Land Acquisition Very important and imbursment : Not Applicable
complicative component of the project. Office 5.13 Mission of the development
of the project director along with DC office tried partners : Not Applicable
for land aqcuisition. But due to obstruction 5.14 Time & Cost Over-run : Time
from the local people land acquisition was not over run -16.67% and cost over
completed fully. That's why it was possible to run -92.40%
construct 3.10 Km of retired embankment out 5.15 Project Supervision/Iinspection :
of 8.00 Km asper DPP provision. » problems not arise

5.4 Procurement : Feasible items were procured  5.16 Delay in Decision: problems not
sucessfully, arise.

5.5 Consultancy : No problem arise except time
for submission of final report was extended 5.17 Transport: No problem arises.
with the approval of competent authority.

5.6 Contractor : Helpto  resolve problems. 5.18 Training- Not Applicable

5.7 Manpower : problems not arise .85.19  Approval- problems not arise



5.8 La}w & Order : law & Order situation did not 5.20 Others.- problems not arise
arise.

5.9 Natural clamity: The project area is situated
along the right bank of Dharla and the mighty
Brahmaputra and the left bank of Teesta river.
For this reason each and every year project .
area got affected by flood water. For
alingnment of original work has been shifted
and after the approval of competent authority
the work was executed.

5.10 Project financing, allocation and release:
No problem arises.

6 Remarks & Recommendations of the Project Director : After the approval of the the
project on 10-05-2006, Institute of Water Modelling (IWM) was selected as consultant for Detail
Irrigation Planning & Topographic Survey in the pre-construction activities of this project. IWM has
completed the study for selection of the location of the barrage, the alignment of the canals and
subsequent drainage & other water control structures and submitted final report. Another consultant,
DDCL-CEGIS for Detail Engineering Design (with morphdlogical study & Drainage Model) for design
of Dharla Barrage and allied works & canal and drainage network, is about to complete their work.
Within this period only essential work such as Bank Protective Work, Retired Embankment,
Embankment Re-sectioning and Land acquisition activities have been executed during last four
years. Considering the present status of design & estimate it seems that the implementation cost of
the project will increase much more than the approved cost.

Considering such issue the project came up for discussion in the review meeting of the Ministry of
Water resources on progress of the projects in ADP of 2010-11 in 23 March, 2011. It was discussed
on the issue of incomplete engineering study of the project. Moreover, main physical components of
the project have not yet been started. Besides the costs, cost estimates of physical components
based on detail engineering design after completion of the study, are expected to be increased as
discussed in the meeting. Therefore the project will not be completed in approved date on 30 June
2012 with approved cost. After detailed discussion, the following decision was made:

o “30%0-205) ¢ TR «fefirs W ‘Foat C1e avm Tea TR ¢ Foum o aem wiwt TBEHE Miw avn
W6 e cataett 30a Arw BfRrs A dam el dctEE ¥ I |

Accordingly the project has been declared completed with a revised project cost of Taka 1579.32
Lakh, which_is about 92 % less than approved cost of the project.

The impact of the physical works completed within the project period can easily be observed even in
the execution period. Mobilization of people in connection with agriculture, plantation, new building &
homesteads construction, fish culture was significantly increased. After completion of the project



3.10 Km of Retire Embankment, one Buraburi 9 vent regulator and 0.640 Km bank protection work
along the right bank of the Dharla and left bank of Teesta River at Kurigrm Sadar, Ulipur & Razarhat
Upazila in Kurigram District has heen successfully protected from flood and river erosion. By
implementing of the project, existing Madrasa, Primary school, bazar, public & private buildings,
BWDB's F.C embankment, hundreds of homesteds have also been safeguarded drainage
congesation and from engulfing of the river. Also valuable immovable properities (both public and
private) including BWDB's existing infrastructures (Embankments & regulator), huge land, including
agricultural land, low laying land area have been saved from the flood and erosion of Dharla and
Teesta river which ensured the sustainability of agricultural development that created employment
oppurtunity. Besides this during the construction period of the project a huge number of landless and
poor people got engaged which improved socio-economic condition.

In these regards, undersigned recommends to declare successfully completion of the project.

y 3 .wl’)o,)) |

Date : c.cccecfessfesnssaosansancnnss Signature and seal of the Project Director/
oo 1, . Manager

cwy

A
Date : ............... TR——— /

Signature a#rd Seal
(Md. Habibur Rahman)
Director General
Bangladesh Water Dev. Board

. Dhaka.

8. Remarks/Comments of the officer in- charge of the Ministry/Division

Date : Signature and Seal
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