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Government of the People's Republic of
Ministry of Planning

Implementation Monitoring and Evaluation Division

PROJECT/PROGRAMME coMPLETIoN REPORT : IMED 04/2003 (Revised)

A. PROJBCT/PROGRAMME DESCRIPTION :

2ctoq-og
hYWL'r'\/o ' gq

Bangladesh I

Protection of Handloom Enriched Betil and E,nayetpur
Bazar Areas from the Erosion of Jamuna River in
Upazi I I a-Bel kuchi & Chowhal i, Di strict- Si ra.j ganj.

Water Resources.

Sirajganj O & M Division, BWDB, Sira.lgani.

Upazi tl a-Belkuch i & Chowhali, Di st. Siraj ganj.

To prevent the erosion of lands on the right bank of
Jamuna River.

01. Name of the Project/Programme

Administrative Ministry/Divisi on

Executing Agency

Location ofthe Project

Objective of the Project

02.

03.

04.

05.

06.

07.

08.

Estimated Cost

Date of Approval
(a) Original
(b) Latest Revised
Implementation Period

Financing Arrangement (Source-wise)
Status ofLoan/Grant
Foreign Financing

(ln lakh Taka)
t

PCP I OPP
I 8-06-200 r

1 I -03-2008

: GOB09.
9.1

a)

Orieinal Latest Revised
(a) Total 3 r 39.00

(b) Taka 3 r 39.00

(c) Foreign Currency

(d) Project Aid

(e) RPA

Date of Commencement Date of Comoletion
(a) Orisinal 2000-2001 2008-2009
(b) Latest Revised
(c) Actual

Source (s) Currency
as per

Agreement

Amount
in USS

(Million)

Nature Date of
Agreement

Date of
Effectiveness

Date of Closins
(Loan/Grant/supplier' s

credit)
Original Revised

2 J 4 5 6 7 8

Not Applicable

b) GoB :

In Lakh Taka
Total amount Loan Grant Cash Foreien Exchanse

2 J 4
Not Applicable
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Utilization of Project Aid/Programme Aid : (Source rvise)

9.3 Re-imbursi ble Proj ect Aid./Programme Aid (RPA)

02. Cost of the ProjecVProgramme

03. Pro.ject/Programme Personnel

04. Training of Project/Programme Personnel (Foreign/Local)

ln lakh Taka

01.

B. IMPLEMENTATION POSITION

Implementation Period :

n milllon
Soulce (s) Total Amount Actual Expenditure Unutilized Amount

In USS In Local
Currencv

In USS In Local
Currency

In USS In Local
Currencl

I 2 3 4 5 6 7
GOB 3139.00 30'53,19 61.90

n

RPA Amount Amount Spent Amount Claimed Amount Re-
imbursed

Remarks
As oer PP As per Agreement

I 2 J 4 5 6

Not Applicable

lmplementation Period as per PP Actual
lmolementation neriod

Time Over-run (% of original
implementation period)

Remarks
Orisinal Latest Revised

2 J 4 5

2000-200 r

to
2003-2004

2000-2001
to

2008-2009

2000-2001
to

2008-2009
125%

n lakh Taka
Description E,stimated Cost Actual

expenditure
Cost over-run (%
oforiginal cost)

Remarks
Orieinal Latest revised

I 2 -) 4 5 6

Total 3139.00 3053. I 5

Taka 3139.00 3053.15
PA

Sanctioned
strength as per PP

Manpower
employed during

execution

Status of the existins manoower Manpower
Employed-Manpower

requirement for O
&MasnerPP

Existing
manpower for

o&M

Others

2 J 4 5 Male Female
Officer (s) 4
Staff (s) l3
Total : 17

Field of
Training/Study/tour/

Provision as per PP

Number of pelson Man-months
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Component-wise Progress (As per latest approved PP)

06. Information regarding Project/Programme Director (s)

(In Lakh Taka)

Items of work (as per PP) Unit Tarset as oer PP) Actual Progress Reasons for
deviation (#)Financial Physical

(Ouantitv)
Financial Physical

(Ouantitv)
1 2 3 4 5 6 7

a) Revenue Componenl

b) Capital Component

(i) Land acquisition (3.83 hac) Ha. l0^50 3.83 Ha.

(ii) Construction of Solid Spur (02 nos) No 1989.s0 02 nos. 1964.22 02 nos.

(iii) Construction of 03 nos X-dam. Nos. 610.00 03 nos 610.00 03 nos.

(iv) River Dredging work L.S 50.00 I item 50.00 1 item

(v) O & M during construction L.S 479.00 I item 428.93 1 item

Total = 3139.00 3053.1s

Name & Designation with
pay Scale

Full time Part time Responsible
for more than
one nroiect

Date of Remarks
Joining Transfbr

I 2 3 4 5 6 7
01, Mr. Mohammed Ali

Superintending Engineer
BograO&MCircle,
BWDB. Bosra.

Full time Yes 25-01-2000 18- l2-2000

02. Mr. Rafiqul Kader
Superintending Engineer
BograO&MCircle,
BWDB. Bosra.

Full time Yes t8-12-2000 3t-07-2003

03. Mr. Md SffiNlAlffirTalukder

Superintending Engineer
BograO&MCircle,
BWDB, Bogra.

Full time Yes 3 1-07-2003 18-07-2007

04. Mr. Shek Abdul Momin
Superintending Engineer
BograO&MCircle,
BWDB. Bosra.

Full time Yes 18-07-2007 3 I -08-2008

05. Mr. Md. Afzal Hossain
Superintending Engineer
BograO&MCircle,
BWDB, Bogra.

Full time Yes 3 l-08-2008 To date

Transferred to
O&Mwith

date

Condemned/damaged
with date
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08. Procurement of Goods, Work and Consultancy Services :

081 Goods & Works of the Project/Programme costing above
Tk.200.00 lakh and Consultancy above Tk. 100.00 lakh.

Description of
procurement

(goodsiworks/con sultancy)

Tender/Bid/Proposal
Cost (in crore Taka)

Tender/Bid/Proposal Date of completion of
works/seruices and supply of

soods
as per bid document As per PP Contracted

value
lnvitation

date
Contract

signing /L.C
ooenins date

As per contract Actual

1 2 J 4 5 6 7

Construction of Solid
Spurs : 2 nos.

1989.50 1270.72 25-05-1999 17-11-1999 30-06-2002 31-07-2002

Name of the Field Anoroved man month Actual man month
utilised

Remarks
As per PP As per contract

2 J 4 5

a) Foreign : N/A

b) Local : N/A

8.2 Use of Project/Programme Consultant (s) (Foreign/Local) :

09. Construction/Erection/Installation Tools & Equipment :

C. FINANCIAL AND PHYSICAL PROGRAMME :

01. (b) Revised ADP allocation and progress :

In Lakh Taka

Description
of items

Quantity (as
per PP)

Quantity
procured with

date

Transf-erred to
O&Mwith

date

Disposed off
as per rule
with date

Balance Remarks

1 2 1 4 5 6 7

N/A

01. (a) Original and revised schedule as per PP :

n

Financial
Year

Financial provision & physical
tarset as per orieinal PP

Financial provision & physical target
as per latest revised PP

Total Taka P.A Phvsical o/n Total Taka P-A Phvsical 7o

I 2 J 4 5 6 7 8 9

2000-200r l00o/n

2007-2008 3128.s0 3128.s0
2008-2009 10.50 10.50 100%

(ln lakh Taka)
Financial

year
Revised Allocation & tarset Taka

release
Exoenditure & physical progress

Total Taka P.A Physical % Total Taka P.A Physical %

1 2 J 4 5 6 7 8 9 l0
2007-08 639.00 639.00 100% 639.00 639.00 639.00 100%

2008-09 2500.00 2500.00 2500.00 2414.15 2414.15
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D. ACHIEVEMENT OF OBJECTIVES OF THE PROJECT/PROGRAMME :

E. BENEFIT ANALYSIS
01. Annual Out-put :

02. Cost/Benefit :

03. Please give reasons for shortfall, ifany, between the estimated and actual benefit:

€'

obiectives as per PP Actual achievement Reasons for shortfall. if anl

(a) To prevent the erosion ofriparian
lands on the right bank of Jamuna
river from northem paft of Betil
area & southem part & Enayetpur
and part area o[ Koijuri.

Erosion of riparian lands on the right bank of
Jamuna river from Northern part of Betil area to
southern part of Enayetpur and part area of
Koijuri have been prevented.

(b) To protect Betil Enayetpur and
Koijuri semi urban and urban areas
and Town builtup from major
damages and cumulative destruction.

Betil, Enayetpur and Kaijuri semi urban and
urban areas have been protected from major
damages and cumulative destruction.

(c) To safeguard of exiting
Bramaputra Right Embankment
(BRE) and vast arable lands potential
to agricultural Production as wall as

valuable huge handloom industries.

Existing Brahmaputra Right Embankment
(BRE) and vest arable lands protection to
agricultural production as well as valuable huge
handloom industries have been protected from
the erosion of the river Jamuna,

(d) To reduce environmental
degradation due to river erosion in
Betil and Enayetpur areas.

Reduced environmental degradation due to
river erosion in Betil and Enayetpur areas,

Items of out -put Unit Estimated quantity
expected at fu1l capacity

actual quantity ofout-put during the lst year
of operation at full capacity (or during, real
production for newly completed
oroiecVorosramme).

Not needed because it is a project for making liability/arrear payment against the
physical works executed for construction ofspurs at Betil and Enayetpur.

Item Estimated Actual
(1) Benefit cost ratio of the project/programme

(i) Financial

(ii) Economic

(2) Intemal Rate of Return

(i) Financial

(ii) Economic

Not assessed

Not assessed

Not assessed

Not assessed

Not assessed

Not assessed

Not assessed

Not assessed
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F. MONITORING AND AUDITING
01. Monitoring :

Name & designation of the
inspectine official

Date oflnspection Identified Problems Recommendations

2 3 4
(a) Ministry/Agency :

(b) rMED: 10-08-2009

(c) Others : (Please specify)

02. Auditing during and after Implementation :

2.1. Internal Audit :

Period of Audit Date of submission of Audit
Reoort

Major fi ndings/objections Whether objections
resolved or not.

2 3 4
Nil

Major fi ndings/ob.iections Whether
objections

resolved or not.

2000-2001 06-09-2001
Eftq "tR6fi{ TRrt fr dT eFT IglE F-dk <rrqf * 6{srF q&t F6 <jts r

fr€ qd.Ft, ,tg< ftvFt, ,fltsrst, frflqutq qi[ qooo-too! rrtffe qrq-{

Rqr< qq-oc-r,oo) *F o)-otr-{oo)ft, EIfr"{ i.l6s Etffr\5E{ frfrF|-+ipf
<qyt (<il\F) vRcFto ffi c+-s' q rfrs {tfrs fu{, fr'dqTd 6qqk, +,f"t
{T € ftoT stErf* ffiq cc{t {k c{, fiCA E-{s{T{$ alq 6rya r{*t
qftastqq caBF cc{q<Mfd, rrsrttql, ftqqt, ,fitrTo'I{, m&qtffi qql+t
{sl-{ q{, q{ fi{rt Ftffi fr$kf{ffi{ Ta& frr'lr ffis mF
\b,{c,8e,oool- tsffi ?FEcr qt{rm qft'{ {fut{ qfl EQrt(q I rrlT q&{
Tyr qr<rRTs ffis fu q(w ({RFE 'rs" s}o I frE afr qgg qt

E€TIT A eFm fift+t T{t rtr qtl r qqr rffiEc-(rt? mn fu mlgtrfi' Tlq
clT q€El;t vtfrt qc++ qffi 6.F cQlf ftficq c<R, <rlcw{ E-d,tq {ryr
et,\8,eo,s8e/- brsk qft'f cqE eol- (5fr.1) rgrE Effif qq/qoo) odn
{41q,fts{t ftxtrq (+ft xW) r fr TErc.t ftq afr WE qt Tfr'{t Dq& firl?
fr{firc w rFtrEr qrr5q,{v frTr rGqFt bmt qfu "fM{ F-{'t c+T vtt
qeftT q-<Qs Tfr[s q*-cH +-fi qqrEl fr{fr qd,.tft sBTfrs q-d6a qt{Fr
6q, vfrrcm qSqavk E-fl{fr6lq5qs{ffiT-dt qE{C{{8 6qo EtRTte
frHr E B s ?ftrq-d {r$c{ qft'{ qcFT-dt qfutcq r {i{ frqrffiffi{
wqr<qqr{Ffiqqr{ r

q<Iq qwtqqr{ irq, I 6s wrar qfk ffi.t e q\AF rlrq.il ffis Ee qEq
bm {frc1l{ T{t qknqvmr'{Qv nr"ro p eq,\8,eo,s8e/- Bt+t r <tqt*
ft"tfts ao (tfr{) r$iF bffi T{lq'1qt fugq r vE,tfr Tlq efr q,ttr6{
dfin€ ftffi{ t€ cls <Q*t stsst iTrE€ Tlq qft cts atoR"st ft(frv
+fr'm ef+n qr{ lfr{ Wcl"l $ <;{t Ctcsrq q<q eo-o\b-qoo) vtR{'fG
6+lr1rffi ftq? glb ,tfrqH Cq{trq 8b,}c,qe,8\ru/- El+t {Rt qr"fq {rqre
cEm )s,b),8e,blv- ElTt mft rffiq(p "1" ffi risrs qfriqRe{
Gfrstfu T{'fs $-strtlrlr qfu c{Ft qw{ qtFt+ $ct qREr q-* elsi
ffi Tfr{t frstcE-{r fi"T uFr WlE F?t QrsrEqI I qsq<,,{Q qrftrrq-{
q-{, EIR-c'lRq ft+'r* tf+ qtft ireroB-{[fr frBrcq frR mlEttrrs {r{st
{q.t+ttqk lr?r r

Not resolved
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G. DESGRIPTIVE REPORT

The Project area is located in Belkuchi & Chowhali Upazilla under Sirajganj District. lt is about
30.00km away to the south from Sirajganj District Town. The project is located on the right bank of
the River Jamuna. Betil and Enayetpur situated on the right bank of the river jamuna are historical
place in Sirajganj district. This area is one of the most famous for Handloom in Bangladesh. At
present huge quantity grameen check cloths are being produced here which is one of the exporting
goods from Bangladesh and most accepted in the lnternational market. There are many School,
Colleges. madrasa, specially historical Betil High school. Enayetpur Bazar, Sirajganj check
lndustries and 1000 bed modern Khaja Younus (R:) Memorial Hospital, Medical College, Nursing

Training lnstitute in the project area.

Erosion at Betil & Enayetpur areas took serious turn requiring immediate implementation of river
training work. On that situation, on the demand of people of Betil & Enayetpur town areas and on
the strong recommendation of the then Member of Parliament of Belkuchi & Chowhali and personal
initiative of the then hon'ble Minister for Waler Resources, the Govt of the Peoples Republic of
Bangladesh, BWDB took necessary steps for implementation of priority works in the project area.

Being instructed from the policy makers of the Government and BWDB, the field officials of BWDB

based on available engineering datas and the then present river morphology prepared a sub-project
proposal at an estimated cost of Tk. 997.08 lac under the title sq-{ {A< vtT{ €N EIE ftq qlh FGs s
,{ilcRs?<<rqFqEl-dqias-dts't*?rsr, which was consequently included in the River Bank Protection and

Developmetn and Town Protection Project (3rd Phase). ln this cluster project provision was kept for
construction of 2 nos Solid Spurs at Betil and Enayetpur under the above stated sub-Project head.

Cost estimate at Tk. 997.08 lac was prepared on the basis of typical design of conventional spur
and incorportated in the sub-project included in River Bank Protection and Development and Town
Protection Project (3'd Phase). Based on 1998 morphology of the river approved design vide
drawing nos NZ/BRE-  (c) 4093, NZBRE-a (c) 4094 & NZBRE-4 (c) a095 daleOl-12-1998were
prepared but physical work could not be taken up duirng FY 1998-99 due to various unexpected
shortfalls and setbacks prevailed in implementation of the Project. Unprecedented floods of 1998
made remarkable morphological changes of the river in stretch of Project area causing increased
depth and widening of the channel, which confirmed in post flood situation bathymetric suruey.
Designs of both the spurs were reviewed and modified on the basis of the updated survey on 05-
12-1999 (1" Revision). Based on modified designs and the then Circle Schedule of Rates
revised estimate was prepared and accordingly tenders were invited on 25-05-2000 (tender no.

06/1999-2000). Evaluated lowest responsive tenderers contract amount stood at Tk. 1799.16 lac for
both the spurs, which was much higher than the amount proposed in the project proforma. Due to
ensuing monsoon and rising water level in the Jamuna River, physical work could not be taken up

before flood of 2000. After 2000 floods, remarkable changes were noticed when fresh bathymetric
survey was made, which warranted further revision of the approved designs (2nd Revision) and it

was done accordingly. ln the second revision approved design recommendation was made for
excavation of a 5 km long Diversion Canal to facilitate construction works of the spurs by diverting
natural flow of the channel in adjoing upstream of Betil and also caused changes of location of spurs
and increase in shank length, But in the field condition, it was not possible to dirvert huge
naturalflow bv

o-'
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excavation of diversion canal, accordingly decision was taken to stop channel flow by construction

of 3 nos X-dams at 5 km upstream of Betil location and revision of the approved designs was made

vide drawing nos NWZ/4 (c)-4240 date 01-02-2OOl (3'd Revision). 3d Revision of the approved

design caused remarkable increase of quantity in some tendered items including appearing of

several non-tendered items of works resulting in gross increase of Tk. 1799.00 lac overthe contract

value of the Spurs. Contract value for the spurs was Tk. 1270.72 lac and as per 3'd revised design

estimated amount stood at fk. 2740.00 lac. The matter was informed to the Ministry of Water

Resources by the Board vide its memo no. )-sls "ta 
qRq o)-o5-qoo) (ffiffi s u?<i 'ltst-)cc) with a

proposalto allow physical progress of the spurs keeping plan liability of Tk. 1799.00 lac, which was

approved by the Ministry vide it's memo no. tqn/qfr-{-s ()b)/)b/cu Elfrq-qu-))-a.oo)t( ("rRfi? u u?<i'Ilvt-

)ab)r Accordingly physical construction of the Spurs commenced in March 2001 and completed in

July 2002. As per latest approved design (3'd Revision) estimated construction cost of both the

spurs (Betil-1 & Enayetpur Spur-2) stood at Tk. 2740.00 lac and construction of X-dams (3 nos)

stood at Tk. 850.00 lac, which caused total sub-project cost upto Tk. 3645.00 lac (probable). This

was informed to the Ministry of Water Resources by the Board vide its memo no. s,lrs-stt "te 
qfiq-or-

oc-\oo) and accordingly Planning Commission was also informed by the Ministry of Water

Resources vide it's memo No. ,ttm/,tft_r11_8 ()bybb (qS.t)Aoq qfiq-q5-oc-qoorR r ln response of this

letter Planning Commission opined on that generally sub-project cost exceeding Tk. 10.00 crore is

not implemented under cluster project, as such the said project might be implemented as an

independent Project.

Physical construction works of both the spurs progressed upto 95% by July 2001. Flood of 2001 of

Jamuna River attacked the under construction spurs several times and at several locations, which

warranted immediate implementation of emergency works to ensure safety and security of the

spurs. Accordingly emergency measures were undertaken in compliance with the instructions of the

competent authority of BWDB.

As per latest approved design and work done cost of physicalworks, the total project cost has stood

at Tk. 4380.00 lac (construction of 2 nos spurs : 3183.00 lac, construction of X-dams 3 nos. 610.00

lac, emergency work : 479.00 lac, river dredging : 50.00 lac, Land acquisition : 28.50lac and misc &

contingency expenditure . 29.50 lac). Out of that, expenditure of Tk. 960.15 lac has been incurred

upto June 2OO2 against the initially framed sub-project q+t rft* vtrt Eqco Eis ftq qn <&n € q-{trrc{l

<tqk qqfst{\{s*b{qsg under River Bank Protection and Development and Town Protection Pr6ject

(3'd Phase). To make remaining liability payment of Tk. 3419.85 lac independent Project Concept

Paper (PCP) under 1;11s lqdqftdvtrlq(sfrFtaqr c<&6r s qrlrrc{t<tqla qqfdq(dr{el-$d was framed

original in september 2002 and submitted for onward approval of the competent authority.

An lnter-Ministerial meeting was held on 03-04-2002 in the Ministry of Water Resouroes presided by

the then Hon'ble Minister for Water Resources to review the Projects/Sub-Projects included in the
planed liability. ln that meeting decisions was taken that payment should not be incurred to those

Projects/Sub- Projects which were awaiting for approval of ECNEC regarding revision or other

irregularities made in execution of the projects, and to produce a project-brief in the ECNEC

meeting regarding the projects included in Planned Liability. ln compliance of the said decisions

project brief of 3 projects including the above stated one, were considered in the ECNEC meeting

held on 08-10-2003, and the following decision was taken
y/-'
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{fi {qc rtrttqrs{ clT-Rrrc't €rflRv frnF efEE (5) "qT+t {Ar qfi erlr dv Ffn a1q c<Riq e qrM-d <lqld qqfgt
>R{s{ (q) ?tVtR{ cw,rm Wpf-llf*mfr 6 ffim efss O\r.fiRs), e<\ (u) k{ <lqB.fq{ r\?Tr qss" {q oF ltF
€rs6d qt€sF 6{b q\ec.oo 6+tE bf$k q-+{mlfu FlffiT b't{ qd s qR-+n+t {c.tl%rd clfrcg ffis qfrrrfr {6Elqrl{
6iYrq,lrsFqlssqqEffq.srRF+{+vryT.'a1(r{ rvnvQffiqq'{fr6fcqdq{j'cFrarE{FTftTcftc{ c'r.t€tEr{ I

Accordingly a high power enquiry team was constituted by the Ministry of Planning vide it's memo
no. qR/,qifr-qsrsF ts qrrV)s/r,ooe/$ dated u-ou-)8)o woe-tq-qoocR( headed by the then hon'ble
Minister for Finance and Planning. Following recommendations have been incorporated in the
Enquiry Report prepared by the Committee and subsequently approved by the then Hon'ble Prime
Minister, the Government of Bangladesh.

\ooo-{oo) W <cc{ ffi qem Tq.ttErrd qttsvlT <t\qEc.t "tfr EXm c{tg Tf-$ '"tffi cq-{{' qffiqr frftq lrfr ef€ca-d

:tr{I 6{ ofr e1-Eg 'q564E qsff ttqPrq fi C6{RE ct ufr e|+ffiq qc{Mr 6rF@ y$f{, s{{t{tfrs qT6{ fifrPtffi I{Fet
Tf{tsT Y{CTfqnr <rfqt {*t tf$ \r$qc-c.\.\ q;r qtrft-c eT +f{t mlstcr$ efsq{ qt€vf{r $s Ttfurqr qF-rc{t
qfirttre <it"ttrq qq"ttqrsfo Er.sffi$ <r-{t E+t F{t Rrs'ltm I v6q.l6 e[5E 6q g

(n) qgr'- q.\.\ qr cBft- q qd <f{F 6sf{ valitlv 6tr qt+m vf effo qqta fiifuq cv"ffi{ €.t r

($ erq&{qffi{ qr€sF {E{fis ds alw q{r.tq qq& e wlvclT ,I{rqtFt <{ qlT-rq{t qfuttcffi wqqtalqt wt r

t.\e "1fi i{Efn TqEitT{ rrq cT *r Tq{tryS/furfd qlssts Stcfq-$tft{ q& Wft TffisT q*t € dir<t{trR q6{M;f ET, EF
{q6tl{Tre{ q{6q{q{, q{T "lfiR&T rfiR ft<Ftr 6s6q !1q{ <mr& qrcsr* qr.qqftsW<-*q fifts wt Fp erc<r 

I

q{16ctm c{, qrq{qrftTffisr qrFEm.qlsstqo|-{qlw{c"ttq{Tffiqsfiffisqcv c[r* q<( q fiTrr qrF
ft&cmertr{EtEElq-{ |

On the other hand following the decision of the PEC meeting held on 04-05-2005 & 08-06-2005
incompliance of above stated clause 9.2 @ and ({) an inter-ministerial Review Committee was
constituted by the Planning Commission headed by the Deputy Chief of lrrigation Wing for reviewing
the quality and upto date physical progress of the works and assessment of necessity of FDR/2004
works under the project.

Recommendations of the Review Committee are as follows :

1.o 1'ltft't a

Elq-eFws qslr Frntv wffi q* <ffis qlfun-t-s qr qtrqBF frrmt q{fr{ wt qcqt e

t.5 qffis wf ts 1ft-ssn1 qfr,qfr{ clpq "tfu roqs TfrEd {,ttft"t mls|rqr .\T{t {ft{ st{-{ qrs dv FtB rqa c<&n e
qct'6N,I{ <lqtT ,qqf$t I\{s-{' fr(+ {+aF* y{rTtcr qeflT-rt wt cq[s eftra 

r

tq "r<E{-sqfrSFq.qe ef$ffiwl{Trr&ffi<r+tmr<{el6aq5.ql ffiBt+tqGR{crp|rrstfi{crer@rfriv
€T {rt tffi T{ ef+n qq*e +F q*clfr s R€trlrvm ffiffi <"* de6 "66 wtft <Es <trtt qco'ttr* 

r

q.rr cH+{ qd s {fr'qqqt qfrrrft" oyq 't6o s,is +frF e Esctr{ e).eb m|F br+t ct{-rq-d qfrr.fic€ {,fiR{ Hh 6fis
Ttq{sttqrslmel-{s qxfr q?ql-rEtrr{trFst {frr-tt{F{t 6q[selIct I

The Review Committee assessed project cost at Tk 3139.00 lac and recommended an estimated amount
of Tk. 2134.00 lac for making expenditure in Flood Damage Rehabilitationl2004 work of 2 nos spurs (Betil

Spur-1 & Enayetpur Spur-2). ADB & world Bank Joint Mission assessed flood damage of the 2 nos spurs
a|Tk.2171.00 lac and the same was included for rehabilitation work under ADB financed Emergency
Flood Damage Rehabilitation Project (Part D; Water Resources). As such FDR component has been

excluded from the said Project. Accordingly PCP was recast in August 2005 at a cost of Tk. 3139.00 lac

for making liability/arrear payment against the physical works executed for constructions of spurs at Betil

and Enayetpur refixing project completion period upto 2006-2007 and the same was submitted to the
Plannlglommission for onward approval by the competent authority.
Eu/
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The said PCP was returned back for further examination and review in the light of directives issued
from the planning commision (,q{fr-,q+r+s € rn-rm EQs,) vide it's memo no. ,t67qqqR-qFF$ATT{-
Vqfi"fs/lEEEAo (q\t-)) oo8Ass vlB{ ol h leleAc qt6, qooq r ln view of the above, PCp of the project
was reframed in Form DPP and recasted (Recast, May 2007) costing Tk. 3139.00 lac refixing
project completion period upto 2008-2009 and the same was submitted for onward approval by the
competent authority.

No adverse effect have been imposed on environment after completion of the project.

Due to the project implementation, physical safety and sense of security among the project people
have been developed, resulting in enhanced investment in housing and commerciai buildings,
enhanced investment in business and development work and have been also caused positive
impact on agriculture and fish resources production and land prices. These all did have caused
enhanced opportunity of employment and poverty alleviation.

Remarks & Recommendations of the
ProjecUprog ramme Director :

Betil Spur & Enayetpur Spur arrested river bank
erosion at the project location. Land acquisition
process could not be completed.

^wkx>
(suToy Ghikmd

Executiva Enginccr
Sirajqani ()&M Divisior

Fi'.1,1.rrf. Sirstganl

Date: Signature and seal of the Project/programme Director/Manager

Signature and Seal

Remarks/Comments of Agency Head

Date:

8. Remarks/Comments of the officer in-charge of the Ministry/Division

Date:
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Signature and Seal


