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Government of Peoples' Republic of Bangladesh
Ministry of Planning

Implementation Monitoring and Evaluation Division

Project Monitorine Form : IMED oa/zoor (Revised.)

A. PROJECT DESCRIPTION

ot. Name of the Project

02. Administrative Ministry / Division

Executing Agency

Location ofthe Project

05. Objective ofthe Project

Kadupur-Basantapur, Manikkona, Velkona
and Moinpur Area Protection Project from
erosion of the Kushiyara River of Upazila-
Golapganj & Fenchuganj, District- Sylhet

Ministry of Water Resources.

Bangladesh Water Development Board

Upazila- Golapganj & Fenchuganj, Distriet-

Sylhet.

The main objectives of the project are:

To protect Kadupur-Basantapur area
of Golapganj Upazila of Sylhet
district from severe erosion of the
River, Kushiyara;

To prevent merger of the Hakaluki
Haor, one of the biggest haors in
Bangladesh and the Kushiyara River;

To protect Manikkona area of
Fenchuganj Upazila of Sylhet district
from severe erosion of the River,
Kushiyara; and

Kadupur-Basantapur area will be
protected by constructing bank protective
work for a length of r58o m at the left
bank of the Kushiyara River. Similaily,
Manikkona area of Fenchuganj upazila
Iocated at the right bank of Kushiyara
River can be saved from river erosion by
erecting 56o m of protection work there.
By preventing the erosion at the said
locations, homesteads, arable lands,
roads, numerous public and private
properties, etc. will be saved from

03.

o4.

(i)

(ii)

(i ii)
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07.

oB.

o6. Estimated Cost

Date of Approval

(a) Original

(b) Latest Revised

ImplementationPeriod :

Financing Arrangement (Source - wise) :

Status of Loan / Grant

a) Foreign Financing

b) GOB

devastating river erosion. Another
important objective is to prevent merger
of Hakaluki Haor and the Kushiyara River
in conjunction with safety of human lives

& properties and restoration of social &
natural security along with environmental
preservation.

ka)

rzlo3/zoo&

09.

9.7

In lakh ta
Originl Latest Revised

(a) Total 1322.40 1099.55

(b) Taka L322.4o 1099.55

(c) Foreign Currency

(d) ProjectAid

(e) RPA

Date of Commencement Date of Completion

(a) Original zoo6-o7 zooT-oB

(b) Latest Revised zoo6-o7 zooB-o9

(c) Actual zooT-o8 zoo8-o9

Source(s

Currency as
per

Agreement

{mount ir
US$

(Million)

Nature
(Loan/
Grant/

Supplier's
credit)

Date of
Agreement

Date of
Effectiveness

Date of Closinp

Origina Revisec

I 2 3 4 5 6 7 8

--- Not anulica

aka in la

Total amount Loan Grant Cash Foreign Exchange

1 2 3 4

1099.55 1099.55
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appl

9.2 Utilization of Project Aid : (Source wise)

9.3 Reimbursable Project Aid (RPA) :

Er\SDE-Jahangir\IMED\200+10\KaduPur-basantapur\IMED-04\IMED44 -Kadupur'Baxntapur.dm

(In million)

Source(s) Total Amount Actual Expenditure Unutilized Amount

InUSS In Local
currency

In US$
In Local
Currency

In US$
In Local
Currency

1 2 3 4 5 6 7
N

CIaka In lakh)

RPA Amount Amount
Spent

Amount
Claimed

Amount
Reimbursed Remarks

As per PP
As per

Asreement
1 2 3 4 5 6

--- Not
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B. IMPLEMENTATION POSITION

01. Implementation Period :

Implementation period as
oer PP

Actual
Implementation

Time over-run (% of
original

implementation
Period)

Remarks

Original Latest
Revised

1 2 4 5
zoo6-oB zoo6-o9 2007-o9 33.33o/o

o2. Cost ofthe Project :

03. Project personnel :

o4. Training ofProject Personnel ( Foreign / Local ) :

E:\SDE-Jahangir\IMED\20091 0\Kadupur-basantapur\IMED-04\IMED-04 -Kadupur-Basantapur.dc

(In lakh taka)

Description Estimated Cost Actual
Expenditure

Cost over-run
(% of original

cost)

Remarks

Original Latest
revised

1 2 3 4 5 6
TOTAL L322.4O 1099.55 868.zq

TAKA t322.4o 1099.55 868.zq

PA

Sanctioned
strength as

per PP

Manpower
employed

during
execution

Status of the existing manpower Manpower employed

Manpower
requirement for
O&M as oer PP

Existing
manpower for

o&M

Others Male Female

1 2 4 5 6 7
f,fficer (s)

No extra manpower was employed for the project and the project was executed by

engaging BWDB's existing manpower.
Staff(s)

Total

Field of
training/

Study tour/
workshop/

Seminar. etc.

Provision as per PP Actual Remarks

Number of
person

Man-
months

Number of
person

Man-
months

1 2 3 4 5 6
a. Foreign

No training was planned and organized under the project.
b. Local
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05. Component-wise Progress (As per latest approved PP) :

i 
o6. Information regarding Project Director (s) :

(In Lakh Taka)

Items of works

(as per PP)

Unit Target (as per PP) Actual Progress Reasons for

leviation (*
Financial Physical

(Quantity)

Financial Physical
(QuantiW)

1 2 J 4 5 6 7

Revenue Component:
Stationery, Seal and
Stamps (Office
Stationery)

Item 2.OO 1 1.50 1 -o.50

Survey & Investigation Item 3.50 1 2.50 I -1.OO

Sub-Total (Revenue): 5.50 4.oo -1.50

laoital Component:
River Bank Protective
Work on ieft bank of the
Kushiyara River at
Basantapur and
Kadupur: rs8om

Metre 8oz.z6 r5Bo r58o o.oo

River Bank Protective
Work on right bank o{
the Kushiyara River at
Manikkona: s6om

Metre z86.z9 560 560 -t29.93

Sub-Total (Capital): Log4.o5 86+.2+

Grand-Total 1099.55 868.74 -z3o.8r

Name & Designation with pay
Scale

Full
time

Part
time

Responsible
for more
than one
oroiect

Date of Remarks

Joining Transfer

1 2 3 4 5 6 7

Mr. A.H.M Fakhrul Islam,
Executive Engineer, Sylhet
O&M Division, BWDB, Sylhet
Scale: rqzco-6qox1o-lq2Eo

Full
time

Yes o+loBloS o4lrtloT

Mr. A.K.M Shafiqul Haque,
Executive Engineer, Sylhet
O&M Division, BWDB, Sylhet
Scale: rgzso-ssox1o-192so

Full
time

Yes o4/rrlo7 Tili to-
date
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o8.

8.r

07. Procurement of Transport (in Nos.) :

Procurement of Good, Works and Consultancy Services :

Goods & works of the Project costing more Tk. 1oo.oo lakh and Consultancy above Tk. So.oo

lakh.

Type of
transport

Number
as per PP

Procured
with date

Transferred to
Transport pool

with date

I'ransterred
to O&M
with date

Condemned/
damaged
with date

Remarks

I I .) 4 5 6 7
lar

No transport vehicle was planned and procured under the project
Ieep

Microbus

Minibus

Bus

Pick-up

Iruck
Motor Cycle

By-cycle

Speed Boat

Launch

Others with
name

Description of
procurement

(goods/works/
consultancy) as per

bid documents

Tender/Bid/Proposal
cost ( in crore Taka)

Tender/Bid/Proposal Date of completion of
works/ services and

suoolv of eoods
As per PP As per

contract
Invitation

date
Contract

signing/L.C
opening

date

As per
contract

Actual

2 q 4 5 6 7

River Bank
Protective work at
the left bank of
Kushiyara river at
Kadupur-
Basantapur from
Ch. roo.oo m. to
Ch.45o.oo m =
35o.oo m in
Golapgonj upazila
of Sylhet District
during the year-
zooz-o8.

r.7893 r.2934 tolrz/o7 zglogloB go/otlog zolo6log

River Bank
Protective work at
the left bank of
Kushiyara river at
Kadupur-
Basantapur from
Ch.45o.oo m. to
Ch.8oo.oo m =
35o.oo m in
Golapgonj upazila
of Sylhet District
during the year-
zooT-oB.

t.7893 t.2490 to/rz/o7 z9/o5lo8 3o/orlo9 zo/o6log
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Description of
procurement

(goods/works/
consultancy) as per

bid documents

Tender/Bid/Proposal
cost ( in crore Taka)

Tender/Bid/Proposal Date of completion of
works/ services and

suuplv of soods
As per PP As per

contract
Invitation

date
Contract

signing/L.C
opening

date

As per
contract

Actual

I 2 4 5 6 7

River Bank
Protective work at
the left bank of
Kushiyara river at
Kadupur-
Basantapur from
Ch. 8oo.oo m. to
Ch.9So.oo m &
Ch. ro63.oo m to
12IO.OO [r =
357.oo m in
Golapgonj upazila
of Sylhet District
during the year-
zooT-o8.

r.Bz5r 1.3O2O tolrzloT zglosloB 3o/orlo9 zolo4log

River Bank
Protective work at
the left bank of
Kushiyara river at
Kadupur-
Basantapur from
Ch. rzTo.oo m. to
Ch. 16oo.oo m =
33o.oo m in
Golapgonj upazila
of Sylhet District
during the year-
zooz-o8.

r.68Tr t.2307 rolrzloT zg/oSloB 3olotlog zoloqlog

River Bank
Protective work at
the right bank of
Kushiyara river at
Manikkona from
Ch. o.oo m. to Ch.
z8o.oo m =
z8o.oo m in
Fenchuganj
upazila of Sylhet
District during the
year-zooB-og

7.43L4 t.2996 rZlozloB zolotlog z5lo6/o9 zslo6log

River Bank
Protective work at
the right bank of
Kushiyara river at
Manikkona from
Ch. z8o.oo m. to
Ch.56o.oo m =
z8o.oo m in
Fenchuganj
upazila of Sylhet
District during the
vear-zoo8-oq

t.4314 1.3378 tTloTloB zolotlog zSlo6log zSlo6log
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8.2 Use of Project Consultant (s) (Foreign/ Local) :

09. Construction / Erection / Installation Tools & Equipment:

Name of the
Field

Approved man month Actual man month
utilized

Remarks

As per PP As per contract

1 2 3 4 5
a) Foreign: No consultant was engaged in the project ----------

b) Local

Description of
items

Quantity
(as per PP)

Quantity
procured
with date

Transferred
to O&M
with date

Transferred to
O&M with date

Balance Remarks

1 2 3 4 5 6 7

Photocopier -- No Tools & Equipment was procured in the project

Computer &

Printer with

accessories.
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C. FINANCIALANDPI{YSICALPROGRAMME:

or.. (a) Original and revised schedule as per PP :

(b) Revised ADP allocation and progress :o1.

CIk. in I;ahh)

Financial
Year

Financial provision & physical
tarset as Der orisinal PP

Financial provision & physical
target as per latest revised PP

Total Taka P.A. Physical
o//o

Total Taka P.A. Physical
o/o

1 2 3 4 .') 6 7 8 g
20o6-07 6o9.92 6o9.92 {60/o

2OO7-OB 7rz.4B 7rz.4B 54% 3o2.5O 3o2.5O 27.51%

zooB-o9 794.o5 794.o5 72.49%

Total: L322,.40 4322.40 aoooa 1099.55 1099.55 loooa

CIk. in lakh)

.t rnancral
Year

Financial provision & physical
tarqet as Der orieinal PP

Financial & physical
Droqress

Total Taka PA. Physical
o/o

Total Taka PA. Physical
o//o

1 2 3 4 5 6 7 8 9
20O6-07

2OO7-OB 14O.OO 14O.Oo 12.',/lYo 98.r8 98.18 B.g6%

zoo8-o9 9oo.oo 9OO.oo 9L.o4%o 77a.56 770.56 97.o4%

Total: 1O4O.Oo 1O4O.oo tog.77oA 86A.74 868,2+ 1()().oo%
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D. ACHIEVEMENT OF OBJECTIVES OF THE PROJECT :

Objectives as per PP Actual achievement Reasons
for

shortfall,
if anv

(a) To protect KaduPur- | 
a)

Basantapur area of 
I

Golapganj Upazila of 
I

Sylhet district from 
I

severe erosion of the 
I

River, Kushiyara. 
I

Kadupur-Basantapur areas ln
Golapganj Upazila of SYlhet

district have been Protected

through implementation of the

protective works as Planned on

the left bank of the KushiYara

River.

Not

applicable

(b) To prevent merger of
the Hakaluki Haor,
one of the biggest
haors in Bangladesh

and the Kushiyara
River.

b) through implementation of the

protective works merger of

Hakaluki Haor and the

Kushiyara River in

conjunction have been

prevented with safetY of

human lives & proPerties and

restoration of social & natural

security along with

environmental preservation.

c) Manikkona area in Fenchuganj

Upazila of Sylhet district has been(c) To protect Manikkona
area of Fenchuganj

Upazila of SYIhet

district from severe

erosion of the River,

Kushiyara.

protected through

implementation of the Protective

works as planned on the right

bank of the Kushiyara River.

E:\SDE-Jahangir\IMED\2009-10\Kadupur-basantapur\IMED{4\IMED-04 
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02.

E. BENEFITANALYSIS:

01. Annual Out-put :

Cost/ Benefit :

o3. Please give reasons for shortfall, if and, between the estimated and actual benefit:

Does not arise.

E:\SDE-Jahangir\IMED\2009-10\KaduPur-basantapur\IMED-04\IMED-04 -Kadupur-BamntaPur'dn

Items of out-put Unit Estimated quantity
expected at full

eapacity

Actual quantity of out-put during the
1st year of operation at full capacity (or

during, real production for newly
completed project).

The protective project provides only service benefits by way of safeguarding to human

lives, properties and environmental considerations from the continued threat of river

bank erosion/ flood hazards. Such benefits can hardly be quantified which may accrue

either to an individual or to a community. Proper identification of beneficiaries is difficult

and complex. However, by execution of the project, safety of lands and other properties

located adjacent to the river bank which was subject to regular and periodic bank erosions

and flooding have been restored. Moreover, expansion of socio-economic infrastructure

on the banks oferoded river has been achieved through the bank protective work.

Item Estimated Actual

(r) Benefit cost ratio ofthe project

(i) Financial

(ii) Economic

2.92: 1.OO

3.O1: 1.OO

(z) Internal Rate of Return

(i) Financial

(ii) Economic

3872%

94.o4o/o
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F. MONITORING AND AUDITING :

01. Monitoring :

Name & designation of the
insoectins official

Date of inspection Identified problems Recommendations

1 2 J 4

(a) Ministry/ AgencY:

(i) DG of BWDB

(ii) ADG (o&M-r) of

BWDB

(iii) Joint Secretary,

MoWR

(iv) CE of North-

Eastern Zone,

BWDB, Comilla

Addl. Director General (O&M-r) visited sites on zZlo6log

The Chief Engineer, North-Eastern Zone, BWDB, Comilla visited

the project sites several times.

Those high officials'recommendations were duly executed'

b) IMED ffi visited project sites on zzlo9log

O Others :

(P1ease specify)

ci2. Auditing during and after Implementation:

z.r InternalAudit:

z.z External Audit:

Period of Audit Date of submission of
Audit Report

Major findings/
obiections

Whether objections
resolved or not.

1 2 3

zooT-o8 en done and no objection was given'

zoo8-o9 @doneyet

Audit period Date of submission of
Audit Report

Major findings/
obiections

Whether objections
resolved or not.

1 2 3 4

zooT-o8 ffice has already been done and no

objection was given.

2ooB-o9 No external auditing has been done yet

E:\SDE-Jahangir\IMED\2009-10\KaduPur-basantapur\IMED-04\IMED-04 
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G. DESCRIPTTVE REPORT

General Observations/ Remarks of the project on

Background

River bank erosion has been considered as one of the most devastating natural hazards in alluvial landsof riverine Bangladesh' The large seasonal variation in river flow causes riverbank erosion recurrentryand migration of riverbanks' This has significant social and economic impacts. The belligerence ofriverbank erosion has caused for landlessness and pauperization of peoples Iiving within riverside. Inthis backdrop' there have been growing concerns now for reassessment of the economic and socio-political benefits of protecting important locations, infrastructures, valuable properties and towns,growth centres etc' The issue has been duly emphasized in the National Term plan. The National waterPolicy emphasized for protection of strategic geographic locations & important economic zones fromdevastating erosions of different mighty rivers.

Kadupur and Basantapur area is located at the left bank of the River, Kushiyara. Both theareas have great importance in view of its Iocation in between Kushiyara River and theHakaluki Haor' one of the largest haors in Bangladesh. The Hakaruki ir* ,. arso ca,ed asfish sanctuary' on the other hand, abundant migratory birds come in the haor during winterseason for which many tourists arrive to enjoy the natural beauty of Haor as well as to seedifferent birds' Kadupur and Basantapur area is facing severe river erosion for many years.Many govt' and non-govt. properties, ed.ucational institution, homesteads, years-old mosque,etc' have already been engulfed and the intensity of river erosion has taken a serious turn forthe last two years' At present, distance between Hakaluki haor and Kushiyara River is only2oom and if river erosion continues at the prevailing rate, the Kushiyara River will certainlybe merged with Hakaluki haor. This will not only damage properties of the area and makemany people landless' but also damage to social and natural security along withenvironmental preservation' on the other hand, ecorogicar barance i, ;;. area w,l bedisturbed if the proposed project is not implemented.

Manikkona area is located at the right bank of the Kushiyara River just on the opposite bankand at the tail end of Basantapur village. The said area is seriously affected by the erosion ofthe rivei' and needs immediate attention for arresting the river erosion. This will not onlyprotect the area' but also the Kushiyara River will be prevented from merging with DamrirHaor.

o1.

1.1

E:\SDE-Jahangir\ IMED\2009-10\ Kadupur_basantapur\IMED_04\ IMED-04 -Kadupur-Basantapur.doc
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r.2 Justification / AdequacY

KushiyaraRiverisknownasflashyriver.TheKushiyaraRiverreceiveshugevolumeofflow

from Barak river which demonstrates tremendous damages to the infrastructures situated on

the both banks of Kushiyara River at sylhet district' To ensure safety of lives and

propertiesinthearea,thealreadyexecutedprotectiveworkswererequiredtobe
implemented at the earliest possible time'

1.3 Objectives

The main objectives of the project are:

l.ToprotectKadupur-BasantapurareaofGolapganjUpazilaofSylhetdistrictfrom
."rr".. erosion of the River' Kushiyara'

2.TopreventmerSeroftheHakalukiHaor,oneofthebiggesthaorsinBangladesh
and the KushiYara River'

3.ToprotectManikkonaareaofFenchuganjUpazilaofSylhetclistrictfromsevere
erosion of the River, KushiYara'

Kadupur-Basantapurareawilibeprotectedbyconstructingbankprotectiveworkfora
length of r58o m at the left bank of the Kushiyara River' similarly' Manikkona area of

Fenchuganjupazilalocatedatthe,igt,tuu,,t.ofrushiyaraRivercanbesavedfrom
river erosion by erecting 56o * or pr'o,..tion work there. By preventing the erosion at

the said locations, homesteads, arable lands, roads, numerous public and private

properties,etc.willbesavedfromdevastatingrivererosion'Anotherimportant
objectiveistopreventmelserofHakalukiHaorandtheKushiyaraRiverinconjunction
withsafetyofhumanlives&propertiesandrestorationofsocial&naturalsecurity
along with environmental preservation'

r.4 Project revision with reason

TheprojectneedsrevisionduetoreducedScopeofworks,overall16.85%cost
decreaseresultingfromreducedscopeofworks&timeoverrunof.sg,gg%'Aninter-
ministerialcommitteewasconstitutedtoreviewthesignificance/inevitablyofthe
project.Thelnter-ministerialcommitteevisitedtheprojectareaontTlozlzooT.
Committeerecommendstoexecuteriverbankprotectiveworkattheleftbankof
Kushiyarariveratkadupur-basantapurforpreventionofHakalukiHaorand
Kushiyarariverfrommerging,toexecuteriverbankprotectiveworkattherightbank
ofKushiyarariveratManikkonaforSeverebankerosion.Committeealso
recommendsexcludingfromtheRDPPtoconstructembankmentatVelkona,Moinpur

& water control structure at velkona' Meanwhile' detail design of the said protective

lworks'werefinalizedandrevisedcostsoftheworkswereestimatedonthebasisof

enhancedscheduleofrates(enforcefromJuly,zoo6)ofSylheto&MCircle,BWDB,

E:\SDE-Jahangir\IMED\2009-10\Kadupur-basantapur\IMED-04\IMED-04 
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03.

Sylhet. Consiclering different aspects, PEC took decision to keep both the components

of protective works on left bank at Kadupur-Basantapur and on the right bank at

Manikkona. The lengths of protective works at Kadupur-Basantapur and Mairikkona

are r58o.oo M and 56o.oo M respectively instead of 16o5'oo M and 6oo.o0 M as per

original DPP. For this reason, revised DPP is proposed with r58o.oo M and 56o.oo M

protective works at Kadupur-Basantapur ancl Manikkona respectively.

Rationale of project in respect of concept, Design, Iocation and Timing.

In respect of concept, clesign, location and timing, the project was made rationale as described

in "Justifi cation/Adequacy" above.

Brief description on planning and financing of the project and its applicability.

. Projectldentification

The process how the project was identified has been described above.

. Project Preparation

The Project proposal has been prepared on the basis oflessons learnt in the area resulted

from river erosion and people's need.

o Appraisal

As deseribed above, the project was proposed on the basis of adversity of river erosion and

public demand.

Creclit Negotiation

Not applicable

CreditAgreement

Not applicable

Credit Effectiveness

.Not applicable

Loan Disbursement

Not applicable
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Loan conditional ties

Not applicable

Project APProval.

The original project proposal was approved on ro/o9 lzoo6 and revised project proposal

was approved on rz/o3 lzooS'

o Others (if anY).

AnalysisofthePost-Implementationsifuationandresultoftheproject:

whether the beneficiaries of the project have clear knowledge about the Target/ objectives of

the project.

Yes.

o4.

4.r.

4.2

4.3

Programme for use of created - facilities of the project

Created facilities, viz. protective work on the left bank

Basantapur & on the right bank of the Kushiyara

infrastructures situated on the banks ofthe said river'

of the KushiYara River at KaduPur-

River at Manikkona would Protect

4.4

O&M programme of the Project'

o&M programme of the project wouldbe provided from regular revenue budget'

Impact of the Project

4.4.r Direct :

4.4.2 Indirect :

Positive

Positive

4.STransferofTechnoloryandlnstitutionalbuildingthroughtheproject

Not aPPlicable

E\SDE-Jahangir\IMED\2009-10\KaduPur-bamntapur\IMED-o4\IMED44 
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4.6 Employment generation through the project'

AsthehugepublicandprivatepropertiesfrombankerosionoftheKushiyaraRiverand
environmental hazards in township, villages, arable lands, homesteads settlements, valuable

establishments would be safeguarded. people residing around the project area are feeling

safety from river erosion and they are prompted to establish different emplo5rment generating

activities. Moreover, agricultural production in Hakaluki Haor has been made safe through

preventingmetgerofHakalukiHaorfromtheKushiyaraRiver.Therefore,employment

opportunities have signifi cantly increased'

4.2 Possibility of Self employment

Positive imPact has been seen'

4.8 Possibility of women - employment opportunity'

Positive imPact has been seen'

4.g Women's participation in development'

Positive imPact has been seen'

4.1o Probable Impact on Socio - Economic activity'

Positive imPact has been seen'

4.11 ImPact on environment'

Positive imPact has been seen'

4.tz Sustainability of the project

The Project is sustainable'

4.13. Contribution to poverty alleviation/ reduction

4.r4

Positive imPact has been seen'

. Opinion of the public representatives' local

leaders, women's representatives' etc'

Positive opinion has been expressed'

elite,localadministration'teachers'religious
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4:rS Contribution Micro - credit programme and Comments on overlapping with any NGO

activities.

Does not arise

oS. Problems encountered during Implementation (with duration & steps taken to remove those).

No significant problem was encountered during implementation either any of the items

described below.

5.1

5.2

5.3

5.4

5.5

5.6

5.7

5.8

5.9

5.10

5.11

Project Management

Project Director

LandAcquisition

Procurement

Consultancy

Contractor

Manpower

Law & Order

Natural calamity

Project financing, allocation and

release

Design formulation/ approval

,**:i.rroi;;Hfi;.,syfher o&rvr i;;;i;"rfiilH:ffi .r

5.t2. Project aid disbursement and

re-imbursement

5.19 Mission of the clevelopment

S.r4 Time & Cost Over-run

5.1S ProjectSupervision/Inspection

5.16 Delay in Decision

S.L7 Transport

S.1B Training

5.19 Approval

5.2o Others.

06. Remarks & recommendations of the Project Director

The project as implemented is playlng a vital role in safeguarding the eroding banks of the

river, Kushiyara thereby huge movable and immovable properties have been saved. Similar

projects should be taken up to protect the adjacent project area-

O,J
(A.K.

il:a dtt-#d;
Project Director

&
Executive Engineer

Sylhet O&M Division
BWDB, Sylhet
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a7. Remarks/CommeutofAgencyHeacl

08. Bemarks /comments of the of,freer in-charge of the Ministry 1 Division

Date:..........

?

.i
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