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BANGI-ADESH WATER DEVELOPMENT BOARD

PROJECT MONITORING FORM:
IMED o4lzool (REVISED)

PROJECT COMPLETTON REPORT (PCR)
FOR

PROTECTION OF GOALI CHARA , KAZIRBAZAR CHARA , JANGALIA-

.IUGIRGAON AND MAHTABPUR IN SADAR IJPAZILA, DITRICT-SYLHET.

DTVISION : SYLHET O&M DMSION, BWDB, SYLHET.
CIRCLE : SYLHET O&M CIRCLE, BWDB, SYLHET.
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..,:t Government of Peoples'lgnublic of Bangladesh
- MinistrY of Plannrng

Implementation Monitoring and Evaluation Drr.rston

o3.

o5.

Protection of Goali Chara ' Kazirbazar

Chara , Jangalia-Jugirgaon and

Mahtabpur in Sadar Upazila' Ditrict-

Sylhet.

Ministry of Water Resources'

Bangladesh Water Development Board

Upazila- Sylhet Sadar, District-sylhet'

rologlzooo
07. Date of APProvaI

(a) Original

(b) Latest Revised

Project Monitoring Form : IMED oa/eoor (Revised"l

A. PROJECT DESCRTPTION

01. Name of the Project

a4.

Administrative Ministry I Division

Executing AgencY

Location ofthe Project

Objective of the Project

o6.

The main objectives of the project are:

-ToprotectSylhet-sunamganjHighway(theonlyroadwaycommunicationbetweenSylhet
& sunamganj) as well as valuable Govt' and private properties at Mahtabpur and it's

adjoiningareasbyimplementingtheproposedbankprotectiveworksonleftbankofthe
Surma River.

-Tosafeguardhumanlives&propertiesandrestoresocial&naturalsecurityalongwith
environmentar preservation from continued threat of river-bank erosion for sustainabre socio-

economic development in the entire Sylhet'

F.stimated Cost finlakh ta

Late-t Revised

336.78

336.78

---=:-
---- _--
-----;-

(a) Total

(b) Taka

Originl

885.42

885.42

(cJ rorertsu uurrEuuJ

toir.:AEA.--
(e) RPA
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lr oB. Implementation Period :

Financing Arrangement (Source - wise) :

Status ofLoan / Grant

a) Foreign Financing

09.

9.1

b) GOB

9.2 Utilization of Project Aid

--- Not applicable

: (Source wise)

--- Not applicable

9.3 Reimbursable Project Aid (RPA) :

--- Not applicable

Date of Commencement Date of Completion

(a) Original zoo6-o7 zooT-oB

(b) Latest Revised zoo6-o7 zooB-o9

(c) Actual zooT-oB zooB-o9

Source(sl

Currency as
per

Agreement

{mount n

US$
(Million)

Nature
(Loan/
Grant/

Supplier's
credit)

Date of
Agreement

Date of
Effectiveness

Date of Closinp

Origina Revisec

1 2 3 4 5 6 7 B

ka in la

Total amount Loan Grant Cash Foreign Exchange

1 2 3 4

336.78 336.78

(In million)

Source(s) Total Amount Actual Expenditure Unutilized Amount

InUSS In Local
currency

In US$
In Local
Currency

In US$
In [,oca I

Currency

1 2 4 5 6 7

(Taka In lakh)

RPA Amount Amount
Spent

Amount
Claimed

Amount
Reimbursed Remarks

As per PP
As per

Agreement
I D 3 4 5 6
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B. IMPLEMENTATION POSITION

01. Implementation Period :

Implementation period as

oer PP
Actual

Implementation
Time over-rw(% of.

original
implementation

Period)

Remarks

Original Latest
Revised

1 2 .1 4 5

2006-oB 2OO7-O9 2007-O9 33.33%

02. Cost ofthe Project :

03. Project personnel :

o4. Training ofProject Personnel ( Foreign / Local ) :

(In lakh taka)

Description Estimated Cost Actual
Expenditure

Cost over-run
(% of original

cost)

Remarks

Original Latest
revised

1 2 3 4 5 6

TOTAL 885.42 336.78 246.o4

TAKA BBS.+z %6.78 246.o4

PA

Sanctioned
strength as

per PP

Manpower
employed

during
execution

Status of the existing manpower Manpower employed

Manpower
requirement for
O&M as oer PP

Existing
manpower for

o&M

Others Male Female

1 2 4 5 6 7

3fficer (s)

Noextramanpower-::;:ffi*H11,.'*.#Tfr'#JJojectwasexecutedbv
Staff (s)

Total:

Field of
training/

Study tour/
workshop/

Seminar, etc.

Provision as per PP ActuaI Remarks

Number of
person

Man-
months

Number of
person

Man-
months

1 2 4 5 6

a. Foreign
No training was planned and organized under the project.

b. Local
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o5. Component-wise Progress (As per Iatest approved PP)

o6. Information regarding Project Director (s) :

(In Lakh Taka)

Actual Progress Reasons for
leviation (*)Items of works

(as Per PP)

Unit Target (as Per PP)

Financial Physical
(QuantitY)

Financial Physical

(QuantitY)

4 5 6 7rl 2 3

Revenue Component:
o.50 1 o.oo

Itationerv, SeaI and

Stamps (Office

Stationery)

Item o.50 I

o.50 1 o.oo
Survey & Investigation Item o.50 1

o.50 1 o.oo
dinti-I4 & publication Item o.50 1

1.OO 1 o.oo
Petrol & Lubricant Item 1.OO 1

1.OO 1 o.oo
RefifttMainGnance of
motor vehicle

Item 1.oo 1

3.50 o.oo
Sub-Total (Revenue): 3.50

lapital Component:

ffi
Work on Ieft bank of thel

Surma River utl

mahtabpur: 475ry---)

475 -90.74
Metre 333.28 47s 242.54

242.54 -9o.74
Sub-Total (Capital): 333.28

246.o4 '9().74
Grand-Total

33b.7u

for more
than one

Name &-Dffination with PaY

o4luloTo+loSloS
Nar. e.-tru rat<irrul Islam,
Executive Engineer, SYlhg!

o&ivt Oi.rition-, BWDB, SYlhet
.1e7(o-q(ox10-1

o4l rrl o7
ti,I r.-e- rc u s h af iqu I H a qu e,

Executive Engineer, SYlhe!

of.if{ Oi"i.ion-, BWDB, SYlhet
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oB.

8.r

07. Procurement of Transport (in Nos.) :

Procurement of Good, Works and Consultancy Services :

Goods & works of the Project costing more Tk. 1oo.oo lakh and Consultancy above Tk. 5o.oo

lakh.

Type of
transport

Nu mber
as per PP

Procured
with date

Transferred to
Transport pool

with date

Transferred
to O&M
with date

Condemned/
damaged
with date

Remarks

1 2 3 4 5 6 7

Car

No transport vehicle was planned and procured under the projectJeep

Microbus

Minibus

Bus

Pick-up

fruck
Motor Cycle

By-cycle

Speed Boat

Launch

Others with
name

Description of
procurement

(goods/works/
consultancy) as per

bid documents

Tender/Bid/Proposal
cost ( in crore Taka)

Tender/Bid/Proposal Date of completion of
works/ services and

supply of goods

As per PP As per
contract

Invitation
date

Contract
signing/L.C
ooenine date

As per
contract

Actual

1 2 4 5 6 7

River Bank
Protective work at
the left bank of
Surma river at
Mahtabpur from
Ch. r+4.oo km. to
Ch. r44.zr8 km =
zr8.oo m in Sadar
upazila of Sylhet
District during the
year-zoo7-o8.

t.5296 1.1025 tolrzloT vloqloB golotlog rslo+log

River Bank
Protective work at
the left bank of
Surma river at
Mahtabpur from
Ch. r44.zr8 km. to
Ch. r44.475km=
217.oo m in Sadar
upazila of Sylhet
District during the
vear-2007-o8.

r.Bo3z 1.2100 tolrzloT ztlo5loB 3olorlog rslo+log
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8.2 Use of Project Consultant (s) (Foreign/ Local) :

09. Construction / Erection / Installation Tools & Equipment:

E:\SDE-lahangir\ IMED\2009-1 0\MahtabPU r\ IMED-0a\ IMED{4 -Mahtabpur.dG PageT ot78

Name of the
Field

Approved man month Actual man month
utilized

Remarks

As per PP As per contract

1 2 3 4 5
a) Foreign: No consultant was engaged in the project

b) Local

Description of
items

Quantity
(as per PP)

Quantity
procured
with date

I'ransterred
to O&M

with date

lransterred to
O&M with date

Balance Remarks

1 2 3 4 5 6 7

Photocopier No Tools & Equipment was procured in the project

Computer &

Printer with
accessories.



o1.

C. FINANCIAL AND PITYSICAL PROGRAMME:

01. (a) Original and revised schedule as per PP :

(b) Revised ADP allocation and progress :

Page I of 18

(tk. in Lakh)

Financial
Year

--Tlnanain Provision & PhYsical
target as Per original PP

Financial provision & PhYsical
tarset as per latest revised PP

Total Taka PA. Physical
%

Total Taka PA. fhyslcar
o/o

1 2 3 4 5 6 7 B I
zoo6-oZ a,qz.66 442.66 50"4

2oo7-oB 442.76 442.76 50% 2o2.OO 202.oo 59.9BYa

zooB-o9 794.78 $4.78 4c.o2%o

too% 336.78 3,3.6.78 Loo%
Total: 885.42 88S.42

(Tk. inlakh)

Financial
Year

Fina rcial provision & PhYsical
Fn^+ dd *o- 

^rioinql 
PP

Financial & PhYsical
progress

Total P.A. Physical
%

Total Taka P.A. Physical
o/oTaka

1 2 3 4 5 6 7 8 9

20O6-07

rS.16%6 52.O4 52.o4 rg.160/o
2Oo7-OB 141.5o 141.5O

Bq.B+% 195.Oo 195.Oo B+.8+%
zooS-o9 194.oO 194.OO

Total: 335.50 335.50 1()().oo% 247.o4 247.o4 1()().oo%
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. D. ACHIBVEMENT OF OBJECTIVES OF THE PROJECT :

Objectives as per PP Actual achievement Reasons
for

shortfall,
if anv

a) To protect Sylhet-

Sunamganj Highway (the only

road way communication
between Sylhet & Sunamganj)

as well as valuable Govt. and

private properties at

Mahtabpur and it's adjoining
areas by implementing the
proposed bank protective

works on left bank of the

Surma River.

b) To safeguard human iives &
properties and restore social &
natural security along with
environmental preservation from
continued threat of river-bank

erosion for sustainable socio-

economic development in the

entire Sylhet.

Mahtabpur and it's adjoining

areas & Syihet-Sunamganj

Highway in Sadar Upazila of

a)

Sylhet district
protected

have been

through

implementation of the protective

works as planned on the ieft bank

of the Surma River.

b) through implementation of the
prot.* ective works safeguarded
human lives & properties & restoration

social & natural security along with
environmental preservation from

continued threat of river-bank erosion for
sustainable socio-economic development

in the entire Sylhet.

Not

applicable
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E. BENEFIT ANALYSIS:

01. Annual Out-put :

02. Cost/ Benefit :

03. Please give reasons for shortfall, if and, between the estimated and actual benefit:

Does not arise.

Items of out-put Unit Estimated quantity
expected at full

capacity

Actual quantity of out-put during the
lst year ofoperation at full capacity (or

during, real production for newly
completed proiect).

The protective project provides only service benefits by way of safeguarding to human

lives, properties and environmental considerations from the continued threat of river

bank erosion/ flood hazards. Such benefits can hardly be quantified which may accrue

either to an individual or to a community. Proper identification of beneficiaries is difficult

and complex. However, by execution of the project, safety of lands and other properties

located adjacent to the river bank which was subject to regular and periodic bank erosions

and flooding have been restored. Moreover, expansion of socio-economic infrastructure

on the banks of eroded river has been achieved through the bank protective work.

Item Estimated Actual

(r) Benefit cost ratio ofthe project

(i) Financial

(ii) Economic

r.86:r.oo

1.92:1.OO

(z) Internal Rate of Return

(i) Financial

(ii) Economic

23.9o%

zz.7B%
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F. MONITORTNGAND AUDITING :

01. Monitoring :

Auditing during and after Implementation:

z.r Internal Audit:

Name & designation of the
inspectins official

Date of inspection Identified problems Recommendations

1 2 3 4(a) Ministry/ Agency:

(i) DGofBWDB

(ii)ADG (O&M-r) of

BWDB

(iii) Joint Secretary,

MoWR

(iv) CE of North-

Eastern Zone,

BWDB, Comilla

Director General (O&M-r) visited sites on 24/oglog

The Chief Engineer, North-Eastern Zone, BWDB, Comilla visited

the proiect sites several times.

Those high officials' recommendations were duly executed.

}) IMED The Director of IMED visited project sites on z6/oBlog

g Others :

(Please specify)

Period of Audit Date of submission of
Audit Reoort

Major findings/
obiections

Whether objections
resolved or not.

1 2 3 4
zooT-oB Internal Auditing has already been done and n@
zooS-o9 No internal auditing has been done yet

z.z External Audit:

Audit period Date of submission of
Audit Report

Major findings/
objections

Whether objections
resolved or not.

I 2 3 4
zooT-o8 External Auditing by AG office has already baen-Aone ana- no

objection was given.

2ooB-og No external auditing has been done yet
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G. DESCRIPTTVE REPORT

General Observations/ Remarks of the Project on

Background

River bank erosion has been considered as one ofthe most devastating natural hazards in alluvial lands ofriverine

Bangladesh. The large seasonal variation in river flow causes riverbank erosion recurrently and migration of

riverbanks. This has significant social and economic impacts. The belligerence of riverbank erosion has caused for

landlessness and pauperization of peoples living within riverside. In this backdrop, there have been growing

concerns now for reassessment of the economic and socio-political benefits of protecting important locations,

infrastructures, valuable properties and towns, growth centres etc. The issue has been duly emphasized in the

National Term plan. The National Water Policy emphasized for protection of strategic geographic locations &

important economic zones from devastating erosions of different mighty rivers.

Sylhet town is not only economically important but also historically significant. For keeping the

present trends of economic upliftment in Sylhet, both banks of the Surma River have to be made

stable. The main objectives ofthe project are to protect valuable Govt. and private properties in Sylhet

town and its adjoining areas by implementing the proposed protective works on both the banks of the

Surma River and to safeguard human lives & properties and restore social & natural security along with

environmental preservation from continued threat of river-bank erosion and drainage congestion for sustainable

socio-economic enhancement in the entire Sylhet town'

Sylhet town as well as its adjoining areas is facing a serious threat to erosion of the river, Surma. The

river, Surma originates from Barak River which has been bifurcated at Amalshid into Surma River in

the south and Kushiyara in the north. On its way to the Meghna River at Bhairab bazar, Surma passes

through Sylhet town travelling approximately 11o km from Amalshid and it receives flows from

L*bachara, Kakra, Gomra, Boleswar, etc. originated in the Khasia-Jainta hilly region of Indian state,

Meghalaya at the upstream of Sylhet town. The Barak River has got enormous drainage boundary

having catchment area of approximately zo,z6gkm2.4o%o of the Barak's flow enters into Surma River

during monsoon and no flow during dry season. Moreover, Lubachara's flow is predominant in making

devastation in Sylhet town. However, it is very much needed to stable the banks of the Surma river for

rapid urbanization of Sylhet town. Presently, different locations on the both banks from Alampur to

Tokerbazar are seriously vulnerable and need immediate protective measure before further

deterioration.

There has been a lolg standing social demand for eariy execution of the above mentioned project to safeguard lives

and properties from devastating erosion. Following continued people's demand the issue has been duly endorsed at

higher policy level. From field level survey, it is identified that by implementing new protective works having

length of 4ZS metre will protect the Sylhet-Sunamganj haighway at Mahtabpur. Location of proposed

bank protection works shown in index map and separately enclosed as appendix'

1.1
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Justification / AdequacY

Both Surma and Lubachara Rivers are known as flashy rivers' The Surma River receives huge

volume of flow from Barak river and Luba chara which demonstrates tremendous damages to

the infrastructures situated on the left bank of Surma River at Sylhet' To ensure safety of

lives and properties in the area, the already executed protective works were required

to be implemented at the earliest possible time'

1.3 Objectives

The main objectives of the project are:

r) To protect sylhet-sunamganj Highway (the only road way communication between

sylhet & Sunamganj) as well as valuable Govt. and private properties at Mahtabpur and it's

adjoining areas by implementing the proposed bank protective works on left bank of the

Surma River.

z) To safeguard human lives & properties and restore social & natural security along with

environmental preservation from continued threat of river-bank erosion for sustainable socio-

economic development in the entire Sylhet'

r.4 Project revision with reason

The project needs revision due to reduced scope of works, overall zB'rB% cost

increase for protective works due to enhanced schedule of rates of concerned BWDB

circle & time overrun of ss.ss%. An inter-ministerial committee was constituted to

review the significance/inevitably of the project. The Inter-ministerial committee

visited the project area on tBlozlzooT. Committee recommends to execute river bank

protective work at the left bank of Surrha river at Mahtabpur to protect sylhet-

Sunamganj Highway as well as valuable govt. and private properties' Committee also

recommends excluding from the RDPP to execute river bank protective work at Goali

Chara, Kazirbazar Chara & Jangalia-Jugirgaon. Meanwhile, detail design of the said

protective works were finalized and revised costs of the works were estimated on the

basis of enhanced schedule of rates(enforce from July'zoo6) of Sylhet O&M Circle,

BWDB, Sylhet. considering different aspects, PEC took decision to keep the

Component of protective work on left bank of Surma river at Mahtabpur only' The

lengths of protective works at Mahtabpur is 475.oo M. For this reason, revised DPP is

proposed with 47S.oo M protective works at Mahtabpur'
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c2. Rationale of project in respect of concept, Design, Location and Timing.

In respect of concept, design, location and timing, the project was made rationale as described

in "Justification/Adequacy" above.

oB. Brief description on planning and financing of the project and its applicability.

. Projectldentification

The process how the project was identified has been described above.

. Project Preparation

The Project proposal has been prepared on the basis oflessons learnt in the area resulted

from river erosion and people's need.

' Appraisal

As described above, the project was proposed on the basis of adversity of river erosion and

public demand.

. Credit Negotiation

Not applicable

o Credit Agreement

Not applicable

. Credit Effectiveness

Not applicable

o Loan Disbursement

Not applicable

r Loan conditional ties

Not applicable

E:\SDE-Jahangir\ IMED\ 20091 0\ Mahtabpur\ IMED44\ IMED-04 -Mahtabpur.doc Page 14 of 18



o4.

4.7.

. ProjectAPProvaI.

The original project proposai was approved on ro/o9 lzoo6 and revised project proposal

was apProve d' on 17 I oglzoo8'

r Others (if anY).

AnalysisofthePost-Implementationsituationandresultoftheproject:

WhetherthebeneficiariesoftheprojecthaveclearknowledgeabouttheTarget/objectivesof

the project.

Yes.

Programme for use of created - facilities of the project

created facilities, viz. protective work on the left bank of the surma River would protect

sythet- Sunamganj Highway(the only roadway communication between sylhet & sunamganj

District) situated on the left bank of the said river'

O&M programme of the Project'

o&Mprogrammeoftheprojectwouldbeprovidedfromregularrevenuebudget.

Impact of the Project

4.2

4.3

4.4

4.5

4.6

4.4.r Direct :

4.4.2 Indirect :

Positive

Positive

Transfer ofTechnology and Institutional building through the project

Not applicable

Employment generation through the project'

As the huge public and private properties from bank erosion of the surma River and only one

roadway communication between two important districts Sylhet - Sunamganj woultl be

safeguarded, people residing around the project area are feeling safety from river erosion and

theyarepromptedtoestablishdifferentemploymentgeneratingactivities.Therefore,

employment opportunities have significantly increased'

Page 15 of 18
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4.7 Possibility of Self employment

Positive impact has been seen.

4.8 Possibility of women - employment opportunity.

Positive impact has been seen.

4.9 Women's participation in development.

Positive impact has been seen.

4.1o Probable impact on Socio - Economic activity.

Positive impact has been seen.

4.rr Impact on environment.

Positive impact has been seen.

4.72 Sustainability of the project

The project is sustainable.

4.r9. Contribution to poverty alleviation/ reduction

Positive impact has been seen.

4.r4 Opinion of the public representatives, local elite, local administration, teachers, religious

leaders, women's representatives, etc.

Positive opinion has been expressed.

4.r5 Contribution Micro - credit programme and Comments on overlapping with any NGO

activities.

Does not arise
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05. Problems encountered during Implementation (with duration & steps taken to remove those).

No significant problem was encountered during implementation either any of the items

described below.

5.1

5.2

5.3

5.4

5.5

9.6

5.7

5.8

5.9

5.10

5.11

Project Management

Project Director

Land Acquisition

Procurement

Consultancy

Contractor

Manpower

Law & Order

Natural calamity

Project financing, allocation and

release

Design formulation/ approval

5.t2. Project aid disbursement and

re-imbursement

S.1S Mission of the development

5.14 Time & Cost Over-run

5.15 ProjectSupervision/Inspection

5.16 Delay in Decision

S.r7 Transport

S.18 Training

5.19 Approval

S.2o Others.

Project Director
&

Executive Engineer
Sylhet O&M Division

BWDB, Sylhet

Signature and seal

06. Remarks & recommendations of the Project Director

The project as implemented is playing a vital role in safeguarding the eroding banks of the

river, Surma thereby only one roadway communication between Sylhet - Sunamganj districts

have been saved. Similar projects should be taken up to protect adjacent project areas.

a)1
,r.H)fun%,?''

Superintending Engineer
Sylhet Oaf'A Circte B!1/D-B, Syther

07. Remarks /Comment of Agency Head
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Signature ancl seal
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