
Oovcrntncnt olthc Pcoplc's l{cpuhlic ol'Bangladesh
Ministry ol' l)lanrri ng

lmplementation Monitori ng & eval uation Division

PROJ ECT COM PLETI ON illlPOR't; I lvl 0D.04/200 I REVI SED

A. PROJECT DESCRIPTION:

zo8-@
. irr{rc' ND ' 2-b

2s,05.200s

09.05.2007

4

Gl. Name of the Project

Bagerhat

Administrative Ministry/D ivi si on

Executing Agencl'

Location of the Pro.iect

Objective of the Project

06. Estimated Cost

Date of Approval

(a) Original

(b) Latest Revised

lmplementation Period

Benrofta Pro.iect at Bagerhat Sadar & Kachua Upazilla in

District.

MoFL /

LlwDll

Bagerhat District

e Plotection of Agricultural land & homesteads from
saliuc rvater intrusion,

r l)rorride flood protection to the pro.ject area.

o Improvement of drainage congestion.

o IncLease crop production by irritation

r To restore ecological balance.

o Usc khal (atter excavation/re-excavation) as a resorvoir

to provide irrigation tacilities in dry season.

The Main objective of the project is to protect

agricultulal land in Bagerhat Sadar and Kachua LJpazilla

under Bagerhat district t'r'om saline water intrusion.

l1ood protection, drainage inprovement with irrigation

iacilities. The gross project arba is 3900 ha. the nct

bcncfited alea is 3 120 ha.

02.

03.

04.

05.

07.

08

n lakh Taka

Original Latest Revised

(a) Total I000.62

(b) Taka

(c) Foreign Currency

(d) Project Aid

(e)RPA

Date of Comnrencement Date of Completion

(a) Original 0 l .07.2005 30.06.2007

(b) Latest Revised 01.07.2005 30.06.2009

(c) Actual 09. r r.2006
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Finaucing Arrangemeltt ( Sourcc-wi se) :

9.1 Status of Loar/Crant

(a) Foreign financing :

b) GoB:

9.2 Utilization of Project Aid : (source wise)

9.3 Re-inrbursible Pro.ject Aid (RPA) :

B. IMPLEMENTATION POSITION

02. Cost of the Pro-iect :

ill i

Taka in Lakh

Source (s) Currency as

per
Asreement

Amount in
US$

(Million)

Nature
(Loan/CranVsu

ool ier's/credit)

Date of
Agreement

Date of
Effectivenes

S

Date of closing

Original Revise d

I 2 .t 4 5 6
,7

8

aka in lak

Total amount Loan Grant Cash foreign Exchange
1 ., :l

r000.62 r000.62

n mllllon

Source (s) Total Arnount Actual Expenditure Unutilized Amount

tnUS$ ln Local
Currencv

InUSS In Local
Currency

lnUS$ In Local
Cumencv

I 2 3 4 5 6 7

In

R P A Amount Anrount Spent Amount Claimed Amount Re-

imbursed
Remarks

As oer PP As per Agreenrent

1 2 J 4 5 6

01. Implementation Period :

Imolementation Peliod as Per PP Actual
lur plenr en tation

Period

Time Over-r'un (% of
original

implementation
Period)

Remarks

Original l,atest Revised

I 2 J 4 5

2005-2006 to
2006-2007

2005-2006 to
2008-2009

2006-2007 to
2008-2009

t00%

Taka in la

Description Estimated Cost Actual
expenditure

Time Over-run
(% oforiginal

cost)

Renrarks

Original Latest Revised

I 2 3 4 5 6

TOTAL 1000.62 773.26

TAKA

RPA
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03. ' Project Personnel :

Sanct ioned
shength as per

PP

Manpower
employed

during
execution

Status of the existins manpower Manpower
employctl

Male- I-ll'snrale

Monpower requirenrcrrt lor
O&M as per PP

Existing
Manpower tbr

o&M

0thers

1 2 3 4 5

Officer (s)
As per existing setup of
existing ofhcer & staffof
Khulna O&M Circle

6

Staff(s) 4

Total l0

04. Trainine o Personnel (lorel
Field of

Training/Study/tour
/workshop/seminar

etc.

Provision as oer PP Actual Remarks

Number of person Man:months Number of person Man-months

I 2 3 4 5 6

Foreign

Local

05. Component-wise Progress (As pe latest approved PP)
(ln lakh Taka)

ItEms of lvork
(as per PP)

Unit Targct (as per PP) Actual Progr ess Reasons for deviation
(*)

Financial Physical
/OIAhtifvl

Financial Physical
(c)r rantitv\

I 2 3 4 5 6 7

A.

B.

C.

D.

E.

Pre-construction works
Due to shorlage of

i) Land acquisirion hac. 173.00 1';:: nzzs 1i:: :?'ilT':"1il'l"fT;
acquired.

Construction works

i) Embankment construction km 180.00 I 8.00 km 124.53 10,63 km

ii) Khal Excavation/re-excavation km 27,05 5,50 km 12.14 5.50 km

iii) Drainage/Flushing Regulator No. 350.00 4 Nos 320.00 3 Nos

iv) Flushing/Drainage Outlet No. 84.00 6 Nos 68.49 6 Nos

v) Construction of Closure No. 110.00 4 Nos 6A,75 2 Nos

vi) O&M during constructions itenr

MachinerY & Eouinment
i) Purchase of Survey equipment.
Photocopier & Computer with No. 3.00 3 Nos 3.00 3 Nos
printer.
Transrrort Vehicle
i) O&M of vehicle (including :.- -- r ^n r i+^* 2 n
fuel) item 3'00 I item 3'00 I item

Other Costs

i) Survey & Investigation item 3.00 I item 3.00 I item

ii) Over head cost L.S 60.07 L.S 0.00

iii) Contingency L.S 7.50 L.S 6.10 81.33%

Total - 1000.62 - 773.26 '77.28oh
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06. lnlblmation rcgurding Plojcct Director (s) :

Procurement ofGoods. lvorks and oonsultancy services:

8.1 Goods & Works of the Pro.iect costing above tk. 100.00 lakh. and Consultancy above Tk. 50.00 lach :

Name & Designation rvith pay
Scale

Full time Part tinre Responsible
Iirr nrorc than
ortc nroiect

Date of Renrarks
.loining "l'rans I'cr

2 3 4 5 6 7

L Md. Abdul Quddus
XEN. Bagerhat ()&M Dir isiorr.
BWDB, Bagerhat &
Project Director, Bemorta Proj ect.

| 3750-550X1 0-19254

Full time llo 05.04.2003 23.08.200"1

2. Md. Abdur Razzaque.
XEN, Bagerhat O&M Divrsron.
BWDB, Bagerhat &
Proiect Director, Bemorta Pro.iect.

I 3750-550X r 0- r 9250

Full time no 23.08.20A7

iE{ffi
transpolt

-l\ltffiber as per
PP

Procured with
date

Tlansferred to
Trarrsport l)t'rol

with dtte

Transferred to
O&M with

date

Condemned /
damaged with

date

Remarks

I 1 3 4 5 6 7

Car

Jeep

Microbus
Minibus
Bus

Pick-uo
Truck
Motor Cycle
By-cycle
Soeed Boat
Launch

Others with
name

Description ol Procurcnrcut
(goods/works/consultancy) as per bid

document

Tendcr /Bid/l)roposal
cost (in crore Taka)

I'ender / Bid / I'}roposal Datc ol'complctiorr ol
works / services and

suoolv of eoods

As per PP c()ntritcte
d valuc

lnvitatio
n date

Contract
signing/L.Cl
ooenins date

As per
contraoI

Actual

I 2 J 4 5 6 7

l. Construction olNerv Enibankmellt lrom km. 0.000
to 4.000 = 4.000 km rn Beurorta Project (Package No.
l 2/07-08)

40.447 20.9?23 Nov/07 Jan/08 r2.0 r .08 28.06.09

2. Construction of New Embankntent tiom km. 8.000
to I I .190 - 3.190 km in Bemona Pro.ject (Package No
r 4/07-08)

32.t794 29.0038 Nov/O7 JanlO8 12.01.08 28.06.09

3, Construction of Nerv Embankment liom km. I 1.245

to 14.755 = 3.510 km in Bernona Pro.iect (Package No.
t 5/07-08)

34.9926 3 1.1915 Nov/07 Jarl08 12.01.08 28.06.09

4. Construction of New Embankment fiom km. 14.820

to 18.000 = 3. I 80 krn in Bernorta Project (Package No.
l5/0748)

32.9394 23.3901 Nov/O7 JanlO8 12.01 .08 28.06.09

5. Excavation Mondoler khal tiom knt. 0.095 to km.
1.395 = 1.30 & Boysinger Khal from kn. 0.090 to
I.390 = L300 fPackaee no. l0/07-08.

6.4985 6.4985 Nov/07 Dec/07 3t.t2.07 14.04.08

6. Excavation Gosher khal fior:r km. 0.075 to km. 1,510

= 1.435 & Tengraman Khal frorn km. 0.065 to I .530 =
1.465 (Packase no. l0/07-08.

5.7276 5.7276 Nov/O7 Decl07 3t.t2.07 14.04.08

7. Construction ofFlushing Out-let (l-0.90 m dia over
Mondolar khal) in Bemorta Proiect package no, 0l/04
t06-o7 l

7.5813 7.5813 Sep/O6 Dec/O6 19.12.06 28.0407
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8. Construction olFlushin-q Our-lct ( I -0.90 nr ilio over
Boysinger khal) in Bernona Project package no. 01i05
(06-07 )

7.54(r5 7.-5.1(r5 Sep/06 Dec/06 r t9.t2.06 28.0407

9. Construction of Flirslrilrg Out-lct ( l -0.90 rn dit over
Gosher khul & l'cngranrlri khrl) rn l]eruortr l'ro;cct
packaqe no. 0l/05 (06-07)

l5.l90l 5.1901 Sep/06 Dec/06 I 9. I 2.0(, 28.0407

10. Construction of Flushing Out-iet (2-0.90 m dra over
Joygachi klal) in Bemorta Pro;ect package no. 01i08-
09.

18.4455 15.67 .lun/08 Oct/08 30. r0.08 27.0.1.09

I l. Construction of Flushing Out-let (2-0.90 ni dia over
Ballaver khal) in Bemorta I)ro.ject puckuge no 0 I /08-
09.

t8.9640 l"l.(r.588 .lun/08 Oct/08 30. r0.08 27, f ),1 09

2. Construction of Drainage SILrice S-l (2 vent 1.50 r
.80) over Diarkhal oackase no. 07/06-07

82.2662 72.5852 SepiO6 Nov/06 t2.t2.06 28.06.09

3. Construction olDrainage Sluice S-2 (3 vent 1.50 x
80) over Doanirkhal nackase no 08/06-07

t24.2483 124.2483 Sep/06 Nov/06 19.12.06 28.06.09

4. Construction ofDrainage Sluice S-3 (5 vent 1.50 x
.80) over Dornirklrrl l)rckil!L' il() (X)/()()-07

I5l.59r5 150.9.53 Sep/06 Novi06 12.12.06 28.0(r.09

15. CorNtructiorl olClosure over Diarkhal in Beurona
Proiect Packase uo. ..../07-08

s.9430 s.9430 Sep/06 Nov/06 12.12.06 28.06.09

16. Construction ofClosure over Doani khal rn
Bemorta Proiect Packase no 101-08

54.800 54.800 Sep/08 Nov/08 t2.t2.08 28.06.09

Total = 585.91

Use of Ploiect Consultant (s) (Foreign / Loan) :

Nanre of the Field Aooloved nlan nlonth Actual man month
utilized

Renrarks
As oer PP As Der contract

2 3 4 )
a) Foreien
b) Local :

08. Construction / Erection / Installati

C. FINANCIAL AND I'I.IYSICAL I'ROGRAMME:

01. (a) Original and re\1iscd schedule as per PP :

(1'k. in lakh)

01. (b) Revised ADP allocation and progress :

tI ctloll / L,rectlon nstxllatlon I ools Ct tqurprncr)1.

Description of
items

Quantiti,(as
per PP)

Quantity
procul'ed \,vith

date

Transicrred to
O&M rvith

datc

Disposed off
as per lule
with date

Balarrce
-rleri,ri:t i

I 2 ., 4 5 6 7

Photocopier 1 no. Feb I 07 Jul / 06

Computer lno Feb I 07 .lul i 06

Fax 2 nos Feb / 03 .lul / 06

Financial
Year

Financial provision & physical target as per original
PP

Financial provision & physical target as per latcst
revised PP

['otal I irkl I t;.n. l l'hr sicrrl "{, l'otal ]hk;-_-l PJ\ -l tiirvsi.,rrl '[,
I 2 J 4 ) 6 1 8 I

200s-2006 t5.62 t5.62 1.56

2006-2007 350.00 350.00 34.9rJ

2007-2008 390.00 390.00 3 8.98
2008-2009 24s.00 24s.00 24.48
Total 1000.62 1000.62 100.00

(1'k. in lakh)
Financial

Year
Revised Allocation & tarset Taka

rcl casc
Exoenditure & phvsical Drosress

Total Taka

-)

0.00

P.A.
(RPA)

Physical
o//o

Total Taka l).4.
(RPA)

l)lrvsical
/t)

riiI 2 L )- 
0.0i)

q ___
0.00

7 8 I
2005-2006 0.00 0.00 0.00
2006-2007 350.00 350.00 34.98 350.00 327.00 327.00 32.68
2007-2008 400,00 100.00 39.97 248.7 5 201.26 201.26 20.t I

2008-2009 270.00 270.00 26.98 245.00 245.00 245.00 24.48
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D. ACHIEVEMENT OF OB.IECTIVES OF THE PRO.IEC'II

03. Please give feasoils for short full, ifany, betrveen the estimated and actual benefit: Does not arise.

F. MONITORING AND AUDITINC

01. Monitoring:

Auditing during and atler Implementation:
Internal , r.udit:

02.
2.1

Period ol
Audit

2.2. External audit;

bate of Ma;=b,: Ii n,J iir gl r,tr.j ect ior is

submission ol
Audit Report

E:\Babu\Tender_Book\Bag-Project Conpletion Report -IMED-04.doc
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Obiectives as Der PP Actual achievement Reasons fbr shortlall. il'arr-v

2 J

will be achie,,e,i aiier 2 or 3

years management
Support Sustainable growth and equitable distribution ot'the
benetlts generated fl'onr irrcreased rice and fish production
for domestic consumption.

20Yo inqease

F- RF,Ntr,FIT ANAI,YSIS

Cost / Benetlt :

0 Annual t

Items of out-put Unit Ilst i rratcd quantity expected
at tull capacity

Actual quanlit.v., ol' ottt-ptrt
during thc I'' ),cat'ol'

operation at till capacity (or
during, real production lbr
newly completed proi ect)

2 4

1. Rice Ton I 560
Witl be asscssccl alicr I 1'cirr'
of I'ull operation

Item Estirnated Actual
(l) Benetlt aost ratio of the pro.ject

(i) Financial
(ii) Economic

(2) Internal Rate Return
(i) Financial
(ii) Econornic

r.28 :

1.31:

16.43%
I 6.8 lo/n

Not yet calculated

Name & designation oithe
insoecting offlcial

Date inspection ldentifled Problems Recommendations

2 3 4

(a) Ministt'y / Agenr.:y:
(b) IMED : 29.0t.2009 Slow Prosress To accelerate the Droe.ress

(c) Others:

Period of Audit Date of submissiorr olAudit
Report

Ma.lor fi ndi ng/ ob.i ections whether ob.iections rcsol vcd
or not

l2 1r 4

Not Done



7

C. DESClltlP-l'lVti IUll'}OR'f -tr

1. General Observations / Remarks of the Project on:

l.l Background: fhe project commenced in 2005-2006 during the Two Year Plan period arld schedLrled

to be compleied in 2006-200'/ as per original plan which was proposed to be extended up to 2008-2009 as

per I 
$ revised programme (only Execution period has been revised).

The Project covers a Bross area of 3900 ha. (Net benelited area 3120 ha) in Bagerliat Sadar & I(aclttra

upazillaithana under thi Bagerhat district. It is a part of CEP Polder no. 37 . The river Daratana-Bhairab is irr

the west, Bemorta khal and Nazirpur project in the north. Naszirpur project and Baleswar in the east ancl

Hargati khal and Daibagyhati Project in the south'

ln the year 1985 the Polder no. 37 was studied by NEDICO under the guidance of Planning hnd submitted

the Feasibility Report for irnplernentation. The project could not be implemented then as no donor agreed to

grant the requiredfund. After the prolonged tirne of feasibility study, Government decided to implement the

[.;..t on iart basis. The Poldei no. 37 divided into three parts viz. (i) Ramchandrapur-lndurkani sub

project, (ii) Daibagyhati sub-project and (iii) Bernorta proj,ect. Out of three Daibagyhati sub-project started

i*pt"1nrntution sinte 1998-99 under SSFCDI (Cluster, 4'r' Phase; for implementation. On the demand of
people of Bemorta areas and orr tlre strong leconrrncnciation of the Honorable MP of Bagerhat-2, thc pr<-rjcct

bemorta, third parl of polder no. 37 is considered as prioriry project ofHonorable Prime Minister'

The water of the river Bhairab, Daratana and Ghasiakhali are extremely saline at post monsoon and wintsr

period. There is ingress of this saline water frorn the Bhairab and Daratana rivers at high tides towards east

ihrough the Bemorta khal, Arjekhali khal, Hargati khal and other numerous medium and small creeks, Two

or three decades ago, the Baleswar flow was preclominartt and its water contained tolerable salinity durirrg

post monsoon as well as in the dry seasons. But natural changes of inflow conditions in the rivers in and

around Bemofta project areas have led to reduction of tidal flow in the previously predominant Baleswar

river and now the principal flow occurs through the Kaliganga esuing weaker sweet water pressure towards-

west th-rough the Baleswar river. For this, the channels which would previously fumish sweet water flows of
the Baleswar river in the aforesaid areas now face greater pressure of saline water flow from the saline water

of ttre Daratana-Bhairab System. On the other hand, after excavation of the Mongla-Chasiakhali canal

during 1968-70 periods for navigation purpose, the flow from the western side has increased to some extent

leading to increase of flow in the Daratana river system'

This is one of the reasolls of iucrease in pushing salirle water towards east. There is local information tl-rat the

salinity hazards in the project areas have increased since last three decades and this rnay be caused due to

reduction of sweet water flow frorn the upstrearrr arcas fed by the Ganges after withdrawal of watcr at

Farakka Barrage in India.

Effect of saline water not only damages crop of the area it is harrnful for other plants and trees and it distLrrbs

the balance of environment. bay by day salinity of land of'thc arca is increasing and as a result thc fl<lra aird

fauna are apprehended to be severely affected. Production offood crops and other crops_are_already affected.

fhe Aman production is the vegetative growth of the Ainan paddy has too been reported to be affected.

The problem intrusion of saline'water in the project area fi'om the Daratana-Bhairab river czur be protecled

by construction of 18.00 krri, embankment along the left bank of the Daratana, Bhairab rivers. As such the

left Uant of tfie Bernorta khal is to be dyked to prevent ingress of saline water into the area' 04 (four) ons

drailage curn flushirrg regulators and 6 nos. fluslting sluice/drainage out-let structures (sluices) are requit'ed

for diainage of the project area. 25,00 krn, length of drainage channels will be re-excavated' Aftcr

improvement of the ohannels and control of flow of saline water, the sweet water flow from the eastern

channels linked with Baleshawer will be conserved ancl uscd by the farmers for irrigation by Lt,P or local

rnethods for Aus and Aman paddy and also for Rabi crops where possible.

The project components involve rnostly labour intensive activities where landless labourers have the

opportu;iry for employrnent. Women folk have too, ample scope of employment in earth works, turfing,

.uiting of toncrete,- curring, plantation etc. The scope of employment for the poor and destitute women will

be mairifold durilg operation and rnaintenance of tlie project. After operation, the cropping intensity as well

as production wiliilcrease and the labour activity in agriculture, rice processing, marketing, transport etc.
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will be raised creating job facilities for the people at the lowest type both male andrfernale. Thus the project

objectives will be capable to fuifill the objectives of poverty alleviation as per directives of PRSP (Poverty

Reduction Strategy Pape r) of TYRP (Three year Rolling Plan).

On the other hand, prevention of salinity over a vast tract of land will facilitate to restore

environmental degradation. The population, livestock, fishery of the project area are badly suffering from
diurnal Salinas flooding. The rural infrastructures are being damaged and development scopes being
impeded due to daily tidal flooding thus the economic and social activities were very much limited. The
project, in hamony with the TYRP (Three year Rolling Plan) objectives, will eliminate all these does and

the developurent irr the area will be expected.

Checking i Controlling intrusion of saline water and improved drainage system will help in leaching ol lancl

salinity, will raise crop prodr,rction. At preseut the alea is Lurder tnonoculture i.c; only Attratr pacltly is

cultivated in most of the areas. Effective salinity / flood protection and drainage irnprovement will be he lpfitl
in increasing cropping intensity and it is expected to raise to 198.690/o frorn the existing 111.73% Updated

benefits are as follows :

Inclenrental Croppecl Area 3.120 ha. additional irrigirble nrea 3,120 ha. aru.tual incretnental padcly ltloclLrctiorr
1560.00nrt, total value of irrcremental paddy production is Tk. 312.00 lakh, annual incrernenat farm labor

200000 rnan days.

LGED Bridge : A bridge is constructed as Saratala over Saratala Khal. The bridge is outside of the proiect

and located in between project boundary (alrnost 30 rnetre away from proposed embankment) and riverbank.
The width of Teh khal is ?3 metres and the span length of tlre bridge is 30,5 rneter, As per location and sizc

of the bridge there will be no subversive affect on the targets and objectives of the project.

2. Justification / Adequacy: To make the large popLrlation of farmers sustainable by introdLrcing
improved crop production irr the polder area. Constrnction of the polder was uttnost necessary. Moreovcr,
the construction of the;lolder will definitely elevate the poverty of the poor people olthe area. The ct'op artcl

fish production will also be increased.

3. Objective & Targets :

Main ob.iectives & Targets of the pro.iect are

r Protectiorr of Agricultural land fiom saline water intrLlsion.
o Provide lkroci protectiorr ol'AgricLrltulal land & ltorlcstctds to a gross area oi'3900 ha

o Implovemcntol'drainagecongestions
o Incrcase clop ploduction bl,gir,ing irrigation lucilitics 1l'om srveet water o1'Llalesharet'rivcr tlttoLrglr

excavatior-/re-excavation ol khals
o Restore ecological balance.
. Use khal (Atier excavation/re-excavation) as a resclvoir to plovide irrigation in dry scason.

The objective of the ploject is to plotect agricultulal land in Bagelhat Sadar and Kachua Upazilla undel ISagelhat

district fi.om saline watel intlusion, t)ood protection, drainage inrplovement with irrigation f-acilities. The gross project

area 3900 ha, the net beneflted area is 3 I 20 ha.

4. Rationale of' the proiect : Bangladesh is a cic'rrscly populated rvith poor natural resources base. lack o1'

industrialization and vulnelabilitl, o1'natulal disastcr like l'1ood. cyclone etc made Bangladesh as one ot'the poorest

countries of the r,vorld. The n.rajor problern lesponsible ibr por,elty includes high level of landlessness. unemplol"tne rtt.

illiteracy and malnutrition. The population of the pLoject area is very dense (about 750 per square kilometer') and

landless population is about 30% Socioecononric developrrlont ol'the people through agricultural developmcnt is thc

main obiective to alleviate poverty ofthe area. The proposed intervention has very Iittle inrpacts or no negative impacts

in and around the area. The project will creatc nerv employment opportunity through improved agricultLu'al

productivitl,, enhancenrent of t'isheries activities, navigation, trade. construction works and operation & nlaintenancc

works.

5. Bliefdescliption ofplannine and financing ofthe project and its applicabilitv :

r Project Identillcation: The components olthe ploject have been identified by the stakeholdet's and BWDB
and linally found tcchnicalll, viable by Bangladesh Water Developrnent Board alicr'

plrl'sical vcri Ilcetiott.
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9'r
prepared after taking due opinion Trom the stakeholders andr Project Plepat'ation: The project has been

its
rrecessity.

t Appraisal:

t Project Approval:
o Others (if any):-

6,6

6.7

6.8

6.9

6.t4

The project has been appraiscd by the stakeholders and approved by thc cotnpctcrtt

Authority.
Ihe project has bccn approvod by the competent Authority.

6. Analysis of the post-lmplementation situation and result of the pro.iect:

6.1 Whether the beneficiaries of the project have clear knowledge about the Target / Objectives of the

project: Yes.

6.2 Progratntne fbr use of created-f'acilities of the pro.iect:

Thc created fhcilitics ol'thepro.iect have been gradually harrded over to thc Stakc

Holders and they rvill rrse it properly.

6.3 O&M progranrrlre of'tlre pro.iect:

The pr;jdt will run in the fl.ame work of BWDB's O&M manual and will be

handed over gradually to Stake Holders,

6.4 Lnpact of the Project -
Direct: The production ofcrop has already been increased up to 20%o as reported by the

cultivators. The production may be increased up to 50% as informed by the

Stake Holders.
b. lndirect: Socio-economic condition olthe project area has already been increased to a good

extent.

Employment generation through the pro.iect:

Thc enrploynrcnt oi'poor' / t,andlcss pcoplc havc already bccn gcncratcd through

Proiect'
Possibility of sell' emPloYment:

The thcility of setf ernploynrcnt has already been generated to a good extent.

Possibility of rvomen-employment oppot'tun i ty :

The wonten enrployment opportunity has already been generated in crop production.

women's parlicipation in development:
The women of the alea have already participated in the development wot'ks.

Probable Impact on socio-Economic activity:
The socio-economic condition ofthe proiect area has already been developcd to a

good extent.

6' l0 Inrpact .lr envit'otrment 
will be no adverse impact on environment.

6.1 I Sustainability ofthe project;
The pioject will suslain through active involvement of Stake Holders'

6.12 Contributions to poverty alleviation / reduction:-The 
pro.iect rvill contribLrtc gradually in reducing i alleviating povetty'

6.13 Opirrion of the public repiesentatives, local clite, local administration, teachers, religious leaders'

women' s representati ves etc:

The proiect itself is a public participatory pro.iect'

ConU ibution of Micro-credit prograrrrne and comments on overlapping with any NCO activities:

The project has no micro-credit facility.

problems encountered during Implementation (with duration & steps taken to remove those)

6.5

the

7.

7.l Pro.lectManagenrent

7,2 Plo.iect Director
7,3 Land Acquisition
7,4 Procurenretrt
7.5 ConsultancY
7.6 Contractol'
7.7 Manpower
7.8 Law & Order

7.9 Natural calanritY

7.lO Project financing, allocation and release'

7.11 Desisntbrnrulation/approval

Docs
not
arise

7.12 Pro.iect aid disbursement and reimbursement

1.13 Mission of the development paftners.

7.14 Time & Cost Over'run
7.15 Pro.lectsupervision/[nspection
7.16 Delay in Decision
7.17 Transport
7.18 Tlaining
7.19 Approval
7.20 Other.

[)ocs
not
arise
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l0
Remarks of the Project Director:

Recommendation:

Date: 16.09.2009

l. Remarks/Comnrents of Agency Head

2. RemarkVcontnrents of the ottlcer in charge of the Ministry/Division

Date:

Due to involvement of stakeholders during planning, design & implementation
(quality control) of the pro.lect" All the local disputes were solved successtully by
the stakeholders. The stakeholder.s have owned the project.
There are many similar type of BWDB proiects (poldgrs) within the coastal zone.
Such type of projects (like Bemorta Project) may be taken up with the
involvements of stakeholders to improve the socio-economic condition. 7.20 km
Embankment, I no. Drainagc Sluice, 2 nos. Drainage Out-let & I no. Closure nccd
to be constructed on arr urgent basis to complete the pro.iect in order to derive l'ull
benefits ofthe project.

Signature and seal of the Pro.iect Director./Manager
XEN, Bagerhat O&M Division.

BWDB, Bagerhat'&
Project Director,
Bemorta Project.

Signature and Seal

Signature and Seal

<t
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