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Govcrnmerrt of the People's Republic of Bangladesh

MinistrY *rf Planning
hlqplsrgq e n tatlo.rt.M.gt i f p $ n g.@

IMED il4lztlgl (Revised)

02.

03.

04.

01. Name of the Froject

Admini strative Min istry/Division

Executing AgencY

l.ocation of' thc Projcct

l

05. Objective of'the Project (Phase-l)

Mnin ohjectives tf the project nre

P To protect bank erosion aiotlg the right

Chillnari Bander atea in Kurigranr district

existing infrastructures disperseti in the visinity

233500.00lakh.

07. Date of APProval

Original

Late$t Revised

PROTECTION OF tsRAHMAPUTRA RIVER

iuCiT BANK AT BAIRAGIRHAT AND

ffirrtanru BANDAR IN UPAZILLA

ciiiiMtRl uNDER I{iTRIGRAM DISTRIcT

(PFIASE-l).
Ministry of Water Resources

Bangladesh Water Development Board'

Chihnari Upazilla of Kurigram flistribt'

bank of'the tsrahmaputra River at Bairagirhat and

public and private) including BWDB's

ii *rorioo uil'*.t*d area valueei total Tk'

31.12.2AO7

17.09.2009
(a)

(b)

i:\
,: l

06. Estimated Cost t In lakh Taka

Latest Revised
.4

9368.00. €
9368.00

(a) Total

(b) Taka

fc) Fr:reicn CurrqncY

Original

936S.00

9368.00

(d) Froiect Aid

(s) RPA



08. Implementation Feriod :

llate of Commencement Date of Completion

(a) Original r007-08 2008-09

(b) Latest Revised 2007-08 2009- I 0

{c) Achral 2007-08 'M1*,S 'r

t)9. Financing Arrangelnent (Source-wise):

9.1 Status of Loan/Grant

a) Foreign Financing : Not Applicable

b) GoB:

9.2 Utilization of Pruject Aid: {So,rce wise) . No[ Apptica6le

9.3 Re-irnbursible Project Aid (RPA) : Not Applicable

Source
(s)

Currency as
per

Agreement

Arrrount
inUS$

(Million)

Nature
(Loan/Grar"rt

supplier's/
credit)

Date otr'

Agreement
Date of

E{fective-ness
Date of Closing

Original Revised

I 2 -) 4 5 6 I

(In lakh'faka

fotal amount Loan Grant Cash Foreign Exchange

I
.} 3 4

9368.00 9368.00

(ln million

Unutilized AmouRt

Source (s)

l'otal Arnount t.-,,1
InUS$

lxpe nditure

In i-ocal
Currency

lnUS$ in l-ocai CurrencYinUS$
In Locai
Currency

2 J 4 5 K 1

In lakh Taka

R P A Amount Amorrnt
Spent

Amount
Clairned

Amount
Re-imbursed

Remarks

As per FP As per Agre*ment

4 5 6
I 2 _t



02. Cost of the Project:

Foreign

Lr:cal

B"

Daes not arise

l)oes not arise

a.

b

Implementation Period
as per PP

Actual
Irnplementation

period

Time Over-run
(Yo of original

implernentation period)
"Remarks

Orieinal Latest Revised
I J 4 5

From 2007-08

to 2008-09

Frorn 2007-08
to 2009-10

firorn 2007-08 tit
2009- I 0

5CI%

n lakh Taka

Description

Estimated Cost Actual
expenditure

Cost over-run
(% of original cost) Remarks

Original Latest revised

1 2 3 4 5 6

TOTAL 9368.00 9368.00 9265.98 -l -Oga/o

"TAKA 9368.0t) q368.00 9265.98 -r 09%

PA

03. Project Personnel:

Manpower
Ernployed

Status of'the existing manpowerManpower
employed

during
executioll

Sanctioned
strength as

per PP

Existing
manpower tbr

o&M

Manpower
roquirernenl tbr
O&M as per pP

Project is ilnplenrented by existing manpowcr
Olt'rcer (s)

Statt{s)

04. Training of Project Fersonnel (Foreignl[-ocal): Not Applicable

Field of

I ralnrng
/Study
tourlworkshoP/
Seminer eto.

Provision as per PP Actual Remarks

Number of
persot'l

Man -
months

Number cf
psrson

Man -
months

I 2 , 4 -5 o



05. Component-wise Progress (As per latest appmved PF):

akh Taka

Itcms of'lvork
(as per PP)

Unit

Targst (as pgr PP) Actual Progrcss
Reasons for
dcviation (*)Financial

Physical
(Qu*nl.ib)

Financial
Phl-sical

(Quantitr')

I 2 J
,+ 5 6 7

R.wenue Component:

Survey & Investigatron L.S 2.00 I item 1.99 I item

Petrol &lLubricant L.S 6.00 I itern 6.00 I item
I

Telex & Fax L"S 100 I itern 0.96 I item

Stationery, Seal and StamP. L.S 3.00 I itenr 3.0r) I itern

Publicity ard Advertisernent L.S 3.50 I item 3.49 I iten^l

Copv/ReProduction. L.S 2.50 I item 2.4b I item

Mr:nitoring during irnplerncntation. L.S I5.00 I itern t4.q9 I item

Repair & Maintenance of existing
vehicles.

L.S
I0.00

I item 9.tt
I item

Sub-tota! Rvenue 43.0t) 42.60

Caglital ComPonent:

Cornputer (Brand Fentiurn trX/) with
Printer (Lascr)

No 5.00 3 ncs 3.00 J nos

Pl"rotocopier {Canon) No r,35 i no. 1.34 I no.

Fax Machine No r.00 2 nos 1.00 2 nos

Bank Revetment (Protected length

3,{}40 km, Revetntcnt length with end

tcrrnination 3.206 Km)
Km qil9.65 3.206 Km 9034.44 3.20S Knt

(} & fu! during construction : I item' L,S 200.00 l item 183.60 I item

Serb-total CaPital 9325.00 9223.38

GR.AI{D TOT'AI, 9368.00 9265.98



06. Inlornration r-egarding llroiect Director (si:

R.espr:nsible
lor more than

one ploject
FuiltimeNarne &

Dosignation with pay Scale. Trai'rsf'erJoining

2Sl02lt0

Zahirul Islam
Projeot Directorl

$uperintendi ng Engineer
Pay Scale 25,7 5$-1000-33750

30/06/t0
(Til1End)281021rc

Kazi Abu Baker Siddique
Pmject Directorl

Superintending Engineer
Pay Scale 25,750- I 000-33750

07. Prscurement of Transpr:rt {in Nos.}: Not Applicable

'Iype af
transport

Number
es per

P.r.

Procured
with diite

'l'ransferred to
Transpoft

Pool rvitlr datc:

"[ranstbrr

ed to
{)&M

with date

Cnndemned/
damaged
with clatc

Remarks

2 J ,1 5 6
n

Car

Jccp

Micrabus

Minibus

Ilus

Pick-up
'l'mc!r

Motor Cycle

13y-cycle

Speed Boat

Launch

Others

with name



08. Frocuremerrt cl'Goods, S/orks and Consultancy Seruices:

08.1 Goods & Works of the Prolect costing above Tk. 200.00 iakh and Consultancy above Tk
100.OCr tal<h:

Dcscription of pr ocurclncut (goods/rvorks
/consultanca')

as por bid docurncnt

Tctrt cr.lll i diProposatr
Cosl {in crorc'i'atr<a)

Tcldcr/BidiProposaI
Datc of complction
ofrvorks/ scrviccs

ancl sirppll-rf goods

.,\s pr:r
PP

Conlractcd
valuc

lnvitation
datc

Contract
Signing/ L.C
oponing clutc

As pcr
contrect

Actual

I 4 :\ h

WORITS
Bartk rcvstment rvolt (lst. part of u/s cnd
icrrnination at Krn.0.00 of protccted lcngth:
rovttntont lcng.lh ==i2.03 r1"l &. aproli
lcrrritll:125"29 m iPackagc ]r{c Kuri-lB)

2.{ir) ) (r{) 3 r/0 r /08 0(; 0_5 20r)1, 20/04/09 2010{t09

IJank rt;vctn:ctrt li'ork (.ird. p;trt of itls cttd

tcnninati*n ill Krn.0.0{i0 of l)rotectcd
lcngl.h: tuveltnttti ir:itgth "fi6.li8 trt & aprolt

lcrts[it..,9O. I 1)5 rn) {l}ackall,i: No Kuri-2t})

,r, I t\
a i? I r/0 r/08 0{i.05.2.00fi 70104,{}9 20i06/09

Banh rcvutt'rrcnt, rvork (.h'onr Km.0.162 to

tr(m.O.245 o1' ptotcctcd length: I'cvctmcllt

lcngth =83.t]0 m & apror: lc:ngih=S3.00 rn)

{P:u;l*ir:c No Krlri-24)

"\ t-tL.\) a ,1.60 il/01/{}8 28.04 200i1 2{.}la{;l{}{) 20i06109

llank rovcinr$nt nurk ilitrn ldi:'l.0.2'15 to

Km.0.i28 o1' pr"otcctccl lcrlgth. rcvetn:cnl
lcngth :81 {X) ,n aprorl iclgtir:83.0{} ni
( Ilnr:k:r tr c t rr" n lir r ri -25 )

'.!. {}.1 2.6:1 l lrut^)8 28.04"2008 rti0ril09 t9/06109

Bank rcvctmtnt n'olk (tiorn Knr.i).i28 ttr

F.m.0.4ll of proiectcd lcrtgtir: rcvctrrcnt
k:ngth :8i.00 fi) (q: aproll lcncth:83.00 m

/Prrli ;:rrn lVn iirrri-2fi)

;-D_t 1 ((/
L.-to i trul/{}8 28.04.2008 It)i0o/{i9 r e/06109

Llank rcvctincnt rvork (frorn Knr.[)'4li to

Km.0.494) ol' protcctcd lonp,tlr, rcvctnrcttt

lorrgth =itl.00 rn ct aprort lcrgth:Ii3.00 m)
(Pucl<ascr No Kuri-27)

?. (,5 1 (7
-r ll) I/{)8 0(r {)-5.2.0{}$ }fi104{)9 ).orub/{)9

Balk revctm+nt rvork (fr:orn Krn.0.'494 to

Km.0.577 I'f protcctcd lcngth: rcveflrsnt
lcngth '=81.00 tn & aprutr lungth:83.00 rn
(Pirclrafic No Krrr-i-2f{) 

-

a x') 1 .1tL-ao i ti0rl08 2tJ.04.2010 24./{)6/{}9 7410(\taq

Barik rcvcttnent rvork (Ii-om fur'r.0.577 to

Km.0"662 o{' protcctcd lcnglhl rcvctmcn[

lcngth =1J5.00 nr & apron lcngth=85.00 m)
lllarlr:rnp N,'r Krrri-7Q)

2 }tt 2.5(t il/01/08 06.05,2008 ?-0104i09 29/06/09

ilirik rsv$t$rcnl rvork (lion: Km.0.662 to

Kni.0.751 of protcctcd lcnglir; rcvctlrlcrt

lcngth =89.00 m & alrron length=89.00 rn)

(Packa*o Nlr Kuri-30i 

-

z.3ti 2"3{t i l/01/08 06.05.2008 20lt)409 20i04/()9



I)r:scrilttion oli irrocurt:monl {gooeisirvorks
i cotrsultancl')

as por biclrlocumcrlt

'tr'cr:dLrlill 
i di i) r*posal

Cost {in croru- Taka)
l'cndur /Eid/Prr:posal

llatc of cor::plction
of rvorks/ scrviccs

and sullpll of goods

As pcl
I) ll

Coniractod
vllut

nvrtatrttl
datc

Contract
Signing/ L.C
gpgg'ne dalg

As pcr
conl rac[

Actual

I 4 5 6 7

wop-I,{s
Llaltk rcvt:lmcnt lvork (fi-orn Krn.0.84{) to
Km. 0.!li0 of pn;tcctod trclgth: tcvctmutrt

lcngih:90.i)0 m & liprou lcng[lr:9O.00 m)
{I},r nlrr *yr' lr.In F{ r rri- i 2)

li0l /08 29.{}+.20l0 7Al0{t/0i) 2$i06lt)\)

Bank l',:veinlclt u'crk (*}om Itrn-t).9i0 to

Krn.1.{}20 of prr:l*ctcd lcngih- rcvstrncttt

lcngth =.9{i.{}0 m & ilproll lcnglh='?fi.00 rn)

/l),c[ rr,r N^ Ktr,-i-i l]

2 ))t z.t5 3 1 /0 l/{}B 28.(i.l.220S 2"1106109 irrusru9

Ilank rcvctrttultl n'orli (flr:lu ]'n:.i.II0 ttr

i{m.1.200 of protcct*d icngtii. rc:vetmcn[

lcngtir =9{}.{Xl m d: apri-lit lcngiir=90.$0 m)
! Vt,, nl.c x rn l\T., Ei tr ri -i 5 \

') t')1, -t.,
a t1
/, LIL i l/01/0ti 0f,.05.2008 20/04ru9 20/04/0q

Bank;e",]trnc"t,t'ork (fi"or:r Krn. I'f TSIi tr-r

Krn. 1.4682 of protcctcd iirngtll- rcvctmcrlt

lcngth :119.40 m" & apron lcngtlr:81)''tr0 nr)

(Packagc No Kuri-{)l-} ------_*--.=--*fl*rt ,'*v"tnlcnl \lork (fi'erm Knt. 1'5576 to

Knr. I .{t47 of pi$tcctod lcngth; rovcttnctrt

leugth =89.40 m. & aproil icnp.i.h==89'40 m)
dl).r-L.na," Nn k rrri-{}5}

)- 1tJ

?. t6

2.04 29/07108 05l0 l/2009 25/06/09 25ll I lttg

2. Itr 29107 ()$ 05.01 .200e ?-5i0(,/{)9 _; r/05/ 10

&"rk t"r-tt"ent l'ork (fi'orn Knr' l'(i47 to
Km. 1.7364 of protected lcngth: ievctrncnt

trongth =89.4C rr, & apror, lc*gth=89'40 rn)
/h -t---,^'xT^ 1,',,.,i nAl

'l !i] 29/07/08 r 3 .01 .2009 75106109 lll05ll0

t l!u
Barik rcvctn'lont lvork (DiS ond tcrrnlnatlou

3"r. patl) profcctccl lclgth at Km'2'5000'

,crct r't"nt lcngth :79.08 in k' aProll
t...-^.L-*-7{l i\Q ,.r /[Jrrlrnro Nn Krrri- l 7)

L.-1+ 791\)7109 l4l) l/20{)t} 2j irl09 l 5i05/ l0

llrrk-t-*.f"*rt u'ork (litrn Km'64'050 to

Km.64.165 of protcctcd lcngth. rcvctmcnt

lcrrgth .-l15.00 ll1- & a,)ron lcngth=l l5'00
---\ /n..,,1-,.,.,. ]rl,-' h'r.ri-? I ll)0- I {X

) i')l -r.60 i0/08/0e 2S/0ti2010 i r/05110 [-i0/06/1{)

rrrr rr ilaA(rav -_:______t &

B",rt ,"r'-t*-,rt rr,,ork (f}om trim'6'l'165 to

Km.64.280 of protcctcd lcngth' r*vcttncnt

lcngtir =1i5.00 m" ct aprort icngth"ll5'0{)
-:.51 r-bI i0i0tt/09 28/0 li20 I 0 3 rrusl t0 I i0/06/ I o

lll, I rJLhJxL I rtr- rr$'

ffiilnr.{",d28()trr
Km.64.i90 o1' protcctcd lcrrgth; r-ovctfilollt

lcnglh =l t0.00 ur, & apron lerigJh=l l0'0{)

m)-alorig with 2{}.00 m annoring ( Packagc

No: Iiuri-2-i109-10)

.l JO 4.-1U l0/08/01i 28/01120 I 0 i ll05/l L) _10i06i l0



Dcscripti on o{' procurcmcrrt (goods/rvorks

/consultancl')
as pcr bid documcnt

l"endrjrlB i d/l) roposal
Cost (in crorc'faka)

TcndcdBidlProposal
Datc of completion
ofrvorksl scnviccs

urd suppll'of goods

As pcr
PP

Corrtractcd
valuc

invitatior
date

Contract
Signing/ L.C
oneninc datc

As pcr
contract

Actual

I 4 5 t, 7

WORKS
Manufacturing & Supplf ing of C.C block at

diff-cront sites as stock pilc at Chilmari on

the right b;urk of Brahmaputra river in
counection rvith "Profpction of Biairmaputra

River right bank at Bairagirhat and

Clrilsrari Bandar in Upazilla Chilmari undcr

Kurigram District (Phase-l)" ( Packagc No:

Kuri-24/09-10).

4_44 4.44 30/08/09 28/AL12*tO I r/05/10 30i06/l 0

g.2 use of Proje,lt consultant {s) (Foreign/Local): Not Applicable

Name ofthe Field
Approved man month Actual man month utilised Remarks

As per PP As per contrapt

I
nL ., 4 5

a) Foreign : Does not arise

b) Local : Does flot arise

0g. construction/Erectionltr nstal iat ion Tool s & Equ iprnent.

f)escription
of items

Qr"raniity
{as per

PP)

Quantity
procured
with date

Translbrrih to

0&Mwith
date

Disposed otf as Per
rule with date Balance Remarks

I ) J 4 5 6_

2 nos

I

Asper DPP I no sent

to the o{tice of Jr:int

Chiel' vidc llR no.

30, date 3 1.03.2009

Rsst 2 flos are

in working at

Kurigram OctM
Division Ottice

Purchasc of
Cornput*r
rvith Frintcr

J nos

2 nos

28.A2.2009)
lno

2s"03.2010)

2 nos

(or.03.20oe)
I ncr

(26.03.2010)

Purchase of
PhotocoPier

I ncr 23.02.2009 01.0:i.2009 I

Working at

Kurigram ()&M
Division Oifrce

I

Rest I no is in
working at

Kurigram O&M
Division Offrce.

Purchase of
F'axMachine

2 nos
2 nos

(10.02.2009)
I i.02.2$09

Asper DPP I no sent

ta the PD crftice vide
FIR n0" 13, date

r5.02.2009



c ryMll-qizU--AN-l)P-tLY$Ie-AL PBQG&AI&{E

tlt. {a} Origital and rcvis*d schedulc as ircr I}P .

{ln lakh Taka}

Fir:ancial
Year

Financial provision & pitysirai target as

per oriSinal IIP
Financial provision & physical targel as

prer tatest revised PP

Total Taka p.A. 1)liysical '% Total Taka pA. Physical Yo

I 2 J 4 5 6
.7 I 9

7i)07-a8 4918.q2 4q18.92, 55.0{}% 665"45 665.45 7.ta%

2A0&-A9 4449.08 4449.08 45 {}CI$/, 3596.0{) 3596.00 11.90%

2AA9-2fr10 5 r06 55 5 I 06.55 r5.00%

ot. {iji BF-v s.:

D"rlC*9}flVfitulEN-r*F{}EJCICT'IVCS{}F"I'FEEFI{SJECT:

.ii

il 1;:.i. i} i aKa )

Fiuancial
Year

Revised "tllocation & target TLka
relear;*

Extrrenrliture & physical progress

Totai "l-aka P.A. Pliysical';,'o Total Taka P A I Physical%

I
I 2

al
120().OCI

t4
-.1

Y!''':
*t\.Zb$A

l61--'
ll20{} {x)
It.."'---:--"
I

il60o.ot)

?__

665 45

6 n
4,, I t")

2007-r)8 t20{) 00
(r(r5,45 7 tt)t%

2008-09 3600.0t) 3600.0{J 3597.34 xqT.34 11 t)\)$/a

2009-i0 5 r 00.0t 5 t00 tiO 15.$*oA 5 t00.0{) 5008 I9 5008. I 9 - I 15oo%
i

tlbjectives a5 Per PP Actu*! achisvemetrt Reasons for shortfall, if anY



Reaeons for shortfall, if any

existing infrastructures
dispersed in the visinity
of erosion*affected area
valued total Tk.
2335CI0.00 lakh.

(b) To $&ve valuable
rmmovable properities
(both public and private)
incluciing BWDB'S

L g:qlqnrL? rgldil'ol il_tgjq!e!!es.

E. BEhII]FI f ANAI.YSIS

01. Anru.ral $ut-put: Non-tangible bcnillted prrrieot.

liems r:f out-;rut Estimilts{i
quantity exprected
at full capa{:it'r.

By lrnplementing the project
yaluable irnmoveble properities
{both pnblic and private)
including fiWDB's existing
infrastructures {Hmbankments &
regulator), huge land, including
agricultui-al land, low iaying land
area have been saved from the
erosion of firahrnaputra river
which ensured the sust*inability of
agrieultural deueloprnent that
created ernployrnent oppurtunity.
Besides this during the construction
period of the project a huge no of
landless and poor people got
engoEed which improved socio-

There is no shortfall and the
objective of the projecl has
been achieved.

02. Ccst / Beneiit: Nontangibie beniflted proj*ct"

Actual quantity o1'+ut-put during the I st year

ol'operation at liril capacitl' {or during, rea!
production frrr nerr,rly complnted project).

Item Iistimated Aetual

{l) Benefit cost ratio of the prujecf
(i) Financial: Non-tangible benifited prr-rjecl.

{ii) Economic: Non-tangibie benifited prcrj*ct.

{2) Internal Rate *f Return
{i) Financial: Nrn-tangible benifited proj*ct.

(ii) Econornic. Non-tangible benitited project.

02. Please give reasons t'or shortfall, if alry, betizu'een the estimated and actualbenef-lt:

Non-tangible beni fited project.



F. &{QNI"fO&ryG AND 4\UD.ITING

0.1 Monitoring:

Nanre & designation of
tlre inspecting ollicia!

Date of
Inspection

Identified Problems R.ecommendationr

"l J
A..t

(1:) Mirristry / Ag,ency:

{c) IMEE*

Daya Nnnda $ebnath
lleputy f)ircctor

t0"02.2009 Froject p*:riod rnay be extended upto "Iune
2010, to execute bnnk rwetment work
along the vulneratrle barrk line, down
streanr,lf ti:e schedtiled work.

Action had been
taken as per
r*cr.rrnmendationr3 03.2010

{d} -fthers= (?iease specitY)

0.2. Auditing during iind aftsr Implerncnt*tion.

2" l. irrteraal Audit:

Ileriod oi'.Audit I).ie #;;bmission I lau;." findingsi
trl'Audil Repoll i olrjcctiotts

Wh*ti"r*r objections
resolved or not.

I 2 ? L+

2007-08 30.04.20CI9 T= N., --'dilfrect;ot
I

Resolved

2008-09 Nut yet U*= 
_L

2CIt)9- ii) Fiol yet done 
I

2.2.Ext*rnal Audit:
lVhether olrjections

res$lved"()r nut.
hdajorfindings/

obiecticlns
Date of subnrission

of Audit ft"eport
Audit period

No major objection1*.05.20{JS

No major objection28.02.2010

Notyet done



G.UE@

t" Gemeral OhservationsjRemarks of the Ilroj*ct on:

1',! Saekground: The proposecl project ar*a is situat*-d at 0hitmari,111,:,,,*girhat area under

chirmari upazira of Kurigrarn District, which is a part of the rrortheast region of Bangladesh' The

project area comprises the bert of unstablr: a*uviar rand arong the Brahmaputra-.lamuna rivers

where lanrl is constan*y being rorme* and ei-sded uy srritting oi river chennels lt has an irregular

rerief of broad and narrow ridges un* **pr**srons. The area is occupied by sandy and silty

alluvium, rich in whetherable K mln*rals thaiare sllghtly alkatine in reaction'

The Brahnr,aputra river is a rnajor internati*nar river, ranking in the tcp three in terins of sediment

and water discharge. rt cov*rs totar .rra,nus* area ot sacu*6 Knrz, B-1o/o (470CI0 Km?; of which lies

in Babradesh. The iver *riginates in tne crremayung-Dung gracier. approximately at 31030'N and

g200,r., $,me 145 Km. frOtn P*rkha, a trade centre netween lake ManassarCIwar and Mount

Kairas_ The totar length of the rive;" from its source in southwestern Tibbet to the mouth in the Bay

of Bengar is about ?gs' Km. tincluoing 
p*einra and Meghna up to the rnouth)' The 

'iver 
enters in

Bangradesn easi of Bhahanipur {tn*L) a** northeast- of Kurigrarn r{rsirict' within Banqiladesh

territor"y, Brahrnapr.rtra-Jarnuna i, zio li*. inng- *re grahrn*pi,* river is ch*racterized by high

inrensit5r of frood frows during *o*rJon ***uoi lJun*;;;a; $eptenrber)' During monsoon the

Brahnraputra riischarge a rarEe ,oru* of uu,*ter 
"n* 

ut tt",u Jr*u time brings in huge amounts of

sediments. The riuer is infect * *,rtri-"h*nne! are of many different sizes and of different patterns

inciuding braiding, nreandering ald anatnnrizing pattern. The formation and removal (migration) of

the chars *uring;;on*oon **t'ols the ercsion of banklines"

Bairagirrrat and chirmari Bandar are on the r"ig,rt.11t -t the Brahmap,tra river in Kuiigram district'

Bairagirhat is situated at irnmediatery do*rfistrear* of the confruence of the Dharla and the

Brahmaputra rivers. ohirrnari ganJar'is very irnprrtant nusiness centre in northern part of the

country arrci eituated just upstrearn of the **nfruence clf the Teest* and the Br*mhaputa rivers"

B*th the prace are historicarty renowned having growth centres, schoors, coll*g** *nci other g*vt'

&non.govt,installations.ChilmariBandarplaysaveryirnpod.antroleinnorthernarea.*f
Bangradesr, to'transport jute, oir, touu*o *t*, ci,irmari upaz,a headquarter is not far away from

the riven. The other imp*rtant estab*shments at chiirnari area are railway station' cammunity ciinic'

schocrs, hazars etc. Th*r* urro *r*t* BwtB en hani<me*t arong the right bank of the river in

bs${*eil Chitmari *nd Anantapur and other s:tructures'

Right bank erosion of the Brahmaputra rivsr at. chirn:ari and Bairegirhat has been a matter of

s*rious concern *ince last rs* ueJ**u. gssi'r*errutr* ni"*' Trai*inp $tudy (BRT*) elso identified

these rocations as vurnerabie to.erosion. The *on,r*i*on of ba:ikrine of lggg and 2CI05 indicates

rnaximum s00rn rishr bank *ro*,on *, B*iraglriar 
"-il;;ilj*:"::: 

s00nr erosion at chilnrx*

area. rt maans progressive *ru*,o* rras be*n taking pi*re in the 
.pr*Je-ct 

area' At Anantapur area

the yearly r*t* of erosion **u *iouilun-, ,iu*ing .$$s-t002. rn increased row as hiEh' as 220nt



ciuring 2C02-2t)04. At Thanahat the yearly i.:i* of erosion iru,:is about 50m. At Chilmari the yearly

rat* of erosion on the increasing trend sinr:,.: lSOS (80rr"t lir 1993-?000 and 110rn in 2004-2005).

Severe bank erosion tocrk placo at Chilnrar.i ilandar during mon$oon 2005 as feported by local

pe*ple. lt is revealocl fron: CIGIS stucly {CL"G|S, Aprll 200bi that fcr the last few decades the

Brahmaputra river has tr*en widening both iranl.;s nrigr*tirig out'wards at a higher i'ale" Tlre rate of

erosion varies ovei tirne. The rate at whicir ltre rivsr is wirlening has decllned from 150m/year in

1g70a ancj 1gg0s to 40m/year during the !*s'i 14 years. During tlie period 1973-200$ erosion in

Kurigram 6istrict was 18, 160 ha. against tl'i* accretion of 220 ha. Analysis of yearly erosion from

2001 to 2000 show that erosion in Kurigrar* district was 1,929 ha.

The segment of flood protection ernbanknrent and other structures are under threat c)f river banl<

erosion. progressive erosion may threaten 'rile existing fl*nd control embankment necessitating its

retirement. Under an embankrnent retirei,r*nt scenano contini.:ed bank erosion will have a

significant irnpact on the terrestrial environ::-,snt. The present trend of erosion suggests that the

problem may ,Jetoriate further. lf pr,rpei riiiigaticn measllres can not be ialsen to arrest the

outgoing erosion process then the course r..:i 'iime Chiimari, Bairagirhat and other adjacent areas

i.*" ")oragacha, Ramna i:azai", Putimari-l{*;+irianga {Tiranehat) entl rnany other places will be

vuashed awey.

ln view of fi.re above circurnstanres, proteci:rLn r:f Bairagirhat and Chilmari area fr*nr vulnerability

oi river erosion las been enclors;ed clue irnportance at apex level" Also tho prt;;'-rct has becrt

corlsidsr6c as prisrity project of ths former iJoirorable Frime Mir"iister of GO[i. ln order to protect

thes* areff$, ltiver Research lnstitute (Riii), faridpur in 1997 rleveloped a scale model of the

western anairi.anch on the bathymetry anij iir,*ioiogy c,f 1s95.

Th* rnotjei is outdaterj n**; rjiie to rllorphc'ii;,.ii;al chariges cf the highly clynamic Bralrmaputra river

over the i;*si 10 years. The scale mocie! :tr;ily recoirmsnded far erection of 7 (seven) T-heed

groyn* and 1200rr bank revetrnent worits. cn ihe basls of physical modellrrrg stucty' BWDB

formulated a project ciocument (PCp) in J*nu.:rir 2002 a;rcl processed for epprovai'

Due lo morpl-rr:logical changes, the tield corirjitions were changec during 1g95-2CIu;l' Accordingly'

BWDB reforinulaterl the FCp in octolrer 20ii2 containing s.625 Km. bank reveiment works at three

t,ifferent rocations between two sites in stearr of T-head groyne and 1200m bank revetment works

as propo$ed earlier. Ttre pcF inctuded iir* provrsion for contlilcting mod€l study' Planning

commission opined for pri+r condr-rcting cf inodel study under "Feasibility study of BWDB ne'"v

pro1ec,1 ancJ foilow up formuiation of lhe pt*;';:r.t by twlv{ anri accorclingiy the originai DPP tras beetr

pr-epared es per recommenqiations of the stiitiy

Th* DFf? i.ras i:een recast as per recorn$'r*;lclertion *f a Technical comn'tittec's Report lcctober'

z0s6) dury corrstituteiji baseij orr decision *f a Fre-f;,",eruation ;neeting lield *n 18-0$-200$ tn

Fiannrng *ommission. said Technicar iti:1i.:ri recCIffinieilded for- phase-wise impierneritalion cf

trank revetrnent workt. Ac*ordinglV, onty f;il"-:i[lel']Oy prioritlr bank revetment works for a proteCteii



length of 2.50 Km. (revetirient length: 2.7$*il Km.) starting from Km. 60"80 to'wai'ds downstream

upto Km. $3.30 keeping openings for iiiainaEe picvisions af Chaslerbeoi regulator and

Magurarbeel regulator has lieen inslude in pr**ent pro;*ct programrne as phase-l giroject works.

i.?.,fu.lstlflicationJAdequ*cy: EairaEirhat;:rii:l thilrnari 'iiandar area are on ihe riglrt bank of the
Brahnraputra in Kurigran'r District. BairaEii**t is situaied at inrmediateiy dc'*rnstream of the
confiuenco of Dharla River and tsrahmaputr;: Rirner. Chiirr"rari bandar is a very important business
centre in northen part of tfie country and $itilated just r-lpstream Of the conflu*nce of the Teesta
river ancl ihe Brahmaputra river" Both the places are historically renowned having growth centres,

schools, colleges, and other government and nCIn-gov€ntment infrastructures. Chilmari bandar
plays a very important role in ihe North Bengal to transport Jute, Oil, Tobacco etc. Both Chilmari
'grnCar 

an6 naiiagirhat are being attacked by erosion over the lasi few decades. ln the recent time

the 1Z vent Bamti reguletor over right embankment has been washed away and flood protection

embankrneni and athei- regulators are und*r ihreat'

To r.iritiE*rte *fforeald bank erosion in Ci:iiiii;:ri anci Beiragirhat a river erosiotl:i1€85ures is

necessary to execute. ln ii"ris context, IWM',*as engaged to forrnulate an efiectiire river grosion

proitctiv* lTl€i}sures by rnocei study. ln this l.*.:garci, a fieid $ilrvey campaign was cr:nducted by

iwrvt in itovem'cer-Dec-embei:20G8 to coli*ci i:::ilrymetric, banklir:e, wat*r level and velocity clata'

Th* survey csvered a reacr"t of 50 km'

[:r*rn the nror.i+l stucly r*';ults of assesmsnl ri b$seline condition antl fronr risk assesrnent it is

revealed that mediu#r to high erosion risk exists along 'i2.8 krrr reach of tl"re river fronr Dharla

outfail to Teesta outfall. The outcome of the siutly tearn come as a 1km long CC block revetment

it Anairtapur ancl E km CC biock revetrnr*nt at Thanai"hai-Chilnrari has been rscommended for

implemetetion in the river banl<.

1.-3 '3l::j**tlv*:s:

Ttre overatl oi:jective of the proiect is t* provide safety

infre.:structL;res and to maintain & imprcve economic activeties,

erosion" 
-i'he specific objecti'res of the pro.1*ct are:

u To sustain the agriculturai deveiopm*rri by mitigating the

of human iives, ProPerties anrJ

trarl* and conlmerce against riuer

risk o1'riverbani< ero$ion and fi-oln

ernb*nktnen t breaches;
,, T0 c*ntrii:ute in povelrty aileviation h-ir erisr.:ring ihe iuiure econoniic benefits;

o To impr*rve socia{ anri eccnonii; conditions of rJ*stiii:te familios iirrrn0 ;lloflig iire

{:mb*nlcrnent;
* -l-* pi-orride substantia{ enrplo5rinept *ppcrtuniii*s ancl cash incorne fi:r iandlq:ss pcc'r anct

vulnerahrle people {boih men and r,vnrnen} durinE constructiorr periocl provide a stab'le

environrn*nt for develc,prlent in area* ;ldji*cent tci protected r!"rerlranks'

valusbie inrnrovable eroperties (i:otir pr-rblic and private) including - 
BWDB',s existing

infrastructure* ciisperse* in'the vicinity r:r eroslon affected area val'"led totat rk' 233500'00 lakh

frcrn: vrilnerahiiity of rlver *anls erosion hy virtue ef impienrefttaticli"l of all plrases of the project'



1.4 Prcject revlsion with reasons: l-l-rq* original approved DPP includes 2.7883 km Bank
re'retment work with End Termination wh*re tlle protection length r,vas 2.50 km fronr km S0.800 to
krn ti3.300. Cost *f the r*vetrnerit urork was estimated tollowirrg thl: autline deslgn used in the
stuCy phase.

ln tlr* nreaniime, iire i'irrei^ erodect at di{'iri*nt plac*s rr,,ithin tlre above mentioned chainage.
Considering the situation a5d as per fi*lci sirrvey, thtl consernecl design circie prepared and

approved design fcr the rsvetment work. l-n protect tlre most vuinerable area, *pilro'red design
includes 3.S4 knr tfrom i(m 01"35il to knr i1,i.390) prot*cted ler"lgtl"r rvhlch is 0.54 ir:,, higher than

the appro'red [rPP. During fl*oci2il0$, tlre irvrr:" bank erosion shifi*d to the downstreatn because

of change of river course. l-lence, the starti;rg point of the revetment work has been shifted from

kmi 60.8-SS tc km 61"35C an..j the lver tril*k rii lenEth 55i"n bsh#een thsse points vrill remain s*fe

as erosion has alr*ady stCIpped. So, the ,Je*ig;r circle-S, BWDB, Dhaka prepareci the desiEn with

a nelv alignnt*nt as per atiual fielrj conrjiii+n. Now, tlre total length of the bsnk revetment worl<

with end iernrination ('106nr) now stancis ei .l 20$ knr. The end termination has two parts one is

upstream end termlnation and other rs i-i,:-iwnstreairr end terrnination. The rjownstreatn End

Termina.iinn *lranged to FnC Prolection i:y ;i;e design circie-6, BWDB, Dhaka foi" the adjustrnent

with the f,utui-e axtensirit of prctecli\.* ..vu.ri{. Duo tc this cirarrEe the total length of end

tstirrineti+i-r decreased u:hir:h r,vill r"rot aiitit iirc prcjecl *i:ji*cti''res.

Alil.:ough th* Totai iength *f the revetrnei:t increaseci by 340 rnet*r than ihe pi'evious approved

Dpp but it did not r*qilii.* additional cost *u the pre.ricus corrtrccts vrere at lower price than thu'

ostimate and the irrp{em*ntation cost of *dditionai 340 meter was accomodated within previous

appr*ver1 DFis cost,

x. [Qati*natre of tlre pr*jr*ct in respe*t *f **ncept, t}esign, Location and Tii.ninE:

Banglaclesh is a riveiine r,tuntry ;rni] ba:-:k tiile eicsi*n of cliifer*ni i"ivers has been a rouurlent

effect. Rivsr banl< erosicn in allrrvlel la*ii:i r',f Ban*ledesh is a conrplex and dynamic tlrrust oi

niaturc du* io strons onr**h of water and :;:ajor r,Iari;:ticns in *etuveen normai w8tei'flolv and

iurt*u of irrflow dr.rrlng ilsi-r$oofi & posi-:n<,,n:noon peiiod in *'acl' y*ar. The m*nsoon discharge

oi tii* nixjor 1il,er$ lr so iarge that there i; i,,:curi-encs *i fic*d$ every year. $ometirnes it hecome

\,ory $s\ret",3 firrd causas ir-rrinense damage* li:-rpected by cccurence of devasti:iing ririer erosirn'

This has significant social and econorniiiirnp*cts. The ioss of iarrrJ, crop *ncl propei-ly has led to

lairijlessneis arrcl impoverishment of thi.ri;s,riirjs crf clwellers tiving within banklirles'

The iarge sea$onai variatiorr in riv*r flaw ru:'::ri!ts in varying sedin'r*nt transportation capactty anii

cause$ river-bank erosion, rnigration of r-iver-banks and meandering river channels' Recent

Satellite !nrage Studies of the GanEes-Br:hmaputra-Mirldt* Meghna rivers show that 10$'300ha'

of land r..rei-B lost io erosion, while only 19,300 ha. were accreted ov*r the perioci 198i-1992' The

fiet aree of 87,000 ha. iosl io crosian is *qr"rrvaient io e* annual erssion rate of S'700 ha.

ln this context, tlrere have been a grorvit"ig corlcern and reassessment of the eccnomic and

socio-political benefits of protecti,'rg l*po,tuif..to*nu, infrestructur*, hats and b*zaars as well as

agricultirral land. The issue has n*en given due importance in tr'le national planned documents

for water $octor and prioritized sti-ategli lonations oi river banks harre been stressed for phased

i*pi"*untation of river bank protecti,:n pre'ramrne at.the apex level'

Bangradesh has * rong-hisiory or **:-rnl;rting *ver*ank crosion. peopre riviirg and housing

arongside the river try to protect the banks hgainst erosion fronr time immemorial. Diverse

melrods of bank protection rrave t eun deveioped in the past with-con$idei-fihle regiottal

differences. After the diras,ii"ous fiood in-1t*fi, the Fr*od Aciion pran (FAP) i*iti*t*i' a number ot
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studi*s to c*me up with susiainabls and leinq-t*rrir sr:lutions ior rlver trainin6/bi;rrk 1}r*t*ctir:n in

Banglaclesh. The activiiics mostiy ccncentraie *n the Branmaputra/Jamuna rivcr.

The continued bank-tine shifiting {maximum s00m over the pei'iod 1989-2S05i of righi bank

channel of the grahmaput* niu*i at Chilnrari irpazilla in Kurigram clistrlct has damaged the flood

;;;;i embant,"nent and sluices in many places reqr"riring , retired . embankment and

reconstruction of slulces. About 1.00 Km ertbankrnent and one 1Z-vent sluice at anri around

BJiragirhat were devoured in recent past. with*ut immediate erosion mitigation rTleesure$ further

intir*il*nt oi embankment as well as loss of iand can noi be stopped'

Failure of embanknlent dug to erosicn will have deleterior-ls sociai, eronomic atrd environmentai

impacts. At present 2.O0 Km river bank at Anantapur (Bairagirhat) area anrt.10 20 Km river bank

at Tahnalrai-Chilmari area are uncler actrve erosion. It is anticipated that if the *rosion continued

existin,l embankment as well a$ vast tract of lands will be erocied over the next cornins years'

Henc,., substantial loises of properties and imfrastructures wili be incurred. Even in the long-run

utipur upazilla area wrll be affected. Further breaches of embailkment due to river bank erosion

and consequent flooding will result signiiicant damages to crops, properties and infrasiructures'

ln this !:ackdrop, present prgect thus pr,oposerl to be executed on enlergency basis. The project

has been consiclered as'priority project of the honourable Prime Minster of GOB. The overall

objective of the project is'to reduce environffiental degradations & hurnan hazards due to river

erosion with ensuring sarety of live & properiies around the area. Thraughout the erection of

;;G;;.J [*n[ ,n*utilent wtrks, safety of estpbli*hments vvorth 'ralue of TK. 2335fi0.00 takh witl

be ensr.rred against river erosion.

Brief description on planning amd finaricing +f the project and its applicebility'

project ldentification: -I'he erosion affecteo i3airagirhat ancl Cirilmari bandar *re siluated along

the right bank of Brahmaputra river in Chitrnari upazilla in Kurigranr District. Bair*girhat is about 5

krn d6wnstream of Brahriraputra -Dharia confli:ence anr-i Chilrlruri is aflout 7.5{i knr up$tre'?m frf

Teesta confluence.

The project area is ciensely populated with cstablished human settienrents. Numerous publie

and priiate installations inclur:ilng school, coliege, post office, Union Parishad Bhavan, family

healt'h clinic, Bazar etc are situat*d in the prcject ar*a. There is also metalled snd non-rnetallqcl

roaci communication netv"'ork and raihvay lin*.

Chil1nari upazila heaciq,larter is not far away fr*;n the river. ln f;hilmari ghat there are railway
station, community clinic, sc!"rocl, baeaar etc Ulipur upazila head quarter is ah*ut I knr away
frorn the river benl<. Anentapur bazaar and Bharagirhat ere two important trade centers ufirler
Ullpur upazila that are situaterj on the right bank of Brahmaputra river.

There also exists floorl control er.nbanknrent ccnstructed by BWDB along ihe right bank of

Brahrnaputra river in between Chilnrari ghat and Anantapur bazaar- Right bank crosion of the

Brahmaputra river at Chitmari and Bharagirhat l"ras heen a rnatter of serious concsrn since the

last few decacles. Valuable lands, estahlished settlemsnt$, mai"kets, public anej private

establishments, orcharcls and trees, embankn:ent and sluiccs has eaten up by ihe river
throughout the reach from Teesta ouifall to Dharla outfall.

Praject Freparation: To mitigate affsrsaid i:ank erosiolr in Chiir.r"rari ancl Eairagirlrat a river
erosio,r nreasures is ne*essary to execute. ln this contsxt, lWtrrrl was eng*ged to forn'rulate an

effective river erosion protective ffie&surcs by model study. ln this reEard, a fielci survey



campaign was conducted by iWM in Norrember-Deccmbsr 2005 to csliec bathyn:etric,

bankline, water level and velocity cjata" The $unrey covered * reach *f 50 km.

After Details study, the cOnsultants finding$ wer* forr"nulate as fallow:

The filst phase of revetment construction along the Brahmaputra right bank should be

$tarted frorn km S0.800 towarcis the riownstream. It is preferable to csmplet* 2.50 km

construction in the first year.

ln the second year 1.5 km construction rnay b* consiciersd. The corlstructiofl $hould be

continuous to the first phase of construction and from upstream and dorvnstream.

T'he remaining work (1km) sirould be cornpleted in the third year if founrj n*cessary.

Arc*rding ta the out.onte of th* siu,Jy a D*v*loprnent Projeet f'loposal {$pp} for first phase

work {t.5} km river bank proteciion work) \,vas prepared by BWOB and suJ:tnitted the sarne to

the planning Commission through the Ministry of Water Re$ources for approvatr of the

Govemment. R pre-Evaluation meeting was held on 18th. S*pt*nrber 20Uti in the Planning

Commission presided by Division chief of Agr-icultr:re, Water Resources and Rural lnfrastructure

Division for review the said DPP. ln the meeting, decision was teken to canstitute a high level

Technical Cornmittee for review and evaluation of the proposed riverbank protection work

incorporated in the DDP. AccorrJingly, BWDB constituted a Technical Comrniti*e vide its Merno

No. 7 1 -WDB/(Sectt. )lPori- 1 /Misc-32002 datsd Li3-'1 0-2006 (Annex- 1 ).

After study, site visit anci discussion the l-echnical Commiite rnade their recsmffiondetion s$

follows:
1. Bank revetment works for a length af 2.50 km shourld he implemented imnrediatefy

from km. 60.80 towards dorvnstreant, h*epifiS the kh;*ls open connecting the existing
regulators at Chaslerbee!and Magir"ar- beel.

2. Bank revetment for a length of 1.5C km. at Chilinari in phase-2 and'i.00krr-r bank
. revetment at Chilmari and 1.0 krr l:ank reveiment at Anatapur in phase-3 may be

implemented.
3. Delayed implementation may require review of design length and location. Depending

on river morphology.
4. ln project forr"rrulation tl"rere should he provision for annual maintenance.

Afterward, accorcling to decesion of PEC m*eting on 1?.1CI.2CI0$ a Final DPF was preparecl for
first phase work at Chilmari-Bairagirhat natnc'd " PR()'TECTION tlF EIIAHIVIAI'IJ'lli?A RIVEft RIG!"17

SANK A'I'I}AIRACIRI.IAl'AND CIIILh{ARI IJANI"},,\}T IN lJI}AZIi"LA {]IIILMARI I,]INDCTT KUI{ICINAM
DISl"It lr"ll' ij:HASE- I ). "

The proposecl DFP wes approv*d in ECNSC in 3111212A07. The project got administrative
approval in 24.01.2008.

Project Approval: Aftenruard, eccording to decesion of PEC meeting on 19.10.200S a Final
DPP was prepared for first phase work at Ghilmari-Eairagirhat named ' PROlLiL:l'tON OF

BItAHMAPUTRA RIVITR itlCH'I- BANK Al' BAiRAOIRI-IA]'AND tll{rLI\,t\RI UAND.,\R lN Uf'.AZll.LA
CHII.IVIARI UNDER KURIGRAM DISTRIT]T {Fl.iASE-I)" "

Accorcling to the proposed DPP, 2.500 km iong river bank protective wcrk was considered
along the right bank of Brahmapuira at Chiimari - Bairagirhat of worth tk 9368"00 Lakh witit iis
schedule implenreiation period 2007-OS to 2CICS-09.

a)

b)

c)



The proposed DPP wa$ approved in ECNEC in 31112/2007' The project got administrative

4.
the nroiect ;

4.{ IlrJhether the &neficiaries of the project have clear knowledge about the TargaU

4.2

Yes, the benificiaries of the proiect.!ave a clear knowledge about the protective work

ilJt#ilid' rno"i irti u p rojict 
-an 

d it' s o bjectives'

programme for use of created-facilities of the project Not Applicable ;

O & M Programme of the Project:

Accordingtocontractdocumentsafpackagesthedefectliabilityperiodwillbeend
after one year of completion oJ indiviJuar"picxage*. ls the proiect has gone into

imptemetation in 2d;7:AB unO rZ pacxigestut ot-prevrg!,* 18 and other I packages

(of 2008-0e years p.n,-jtl_hr* o:,atilIrr,'*o nyjringi!!o_0, hence, 0&M program for

completed works in zdob-oa should uu ilutteu riom aoto-1 1' O&M sf other packages

*iff fulinrtud after completion of clefect liability period.

lmpact of the Proiect -

4.4.1 Direct:

River bank erosion of Brahmaputra river along right bank at' Chilrnari upazilla

(Putimari-kajoldanga & Rajarvita) tras totally" been controlled' Due to this

phenomenon, sustainable socio-economic development has been achieved by

cultivation of different type of crops, tisneries devllopment and also protection of

homestead, hat, bazars, roads and mosi impOrtantly if will safe remaining portion of

chilmari- Ramna arsa from engulfing inlo ir,'* Brahmaputra river and also increased

emploYment oPPortuniiies.

4-4.2 lndirect:

The total revetment area will protect bank erosion. lt will safe rootless people from

further retreat of their life and belonginE fto* tio"t erosion' lt also retrieves biological

balance in this tocalitY.

4.3

4.4

4.5

4.6

Transfer of Technology and lnstitutianal Building through the proiect :

Not Applicable

Ernployment generation through the project'

lncrase employment generation by saving the land, hat, bazaar etc from river bank

erosion.



4.7 Fossibility *f Self ernpl*yrnerrt

$elf emplcyment has been ensrtreC by s*ving own land'

4.S Poselbilityofwornen-enrplcyme*topp*rtur:ity-Yes

4"9 Womsn's participation in dev*leprnent- Yes

4.10 Probable Impact on $oeio-Ecanornio activity'

Socio-fconor-nic development has been increased'

4.11 lmpact on environment

lmplementation of the project has createcl positive impact on the environment.

4.13 Sustainahrility of ths project
' fhe project was implemented aecording to the approved design-by-design circle$,

BWDB, Ofraka and quality, and impierientation wbre monitored by the competent

project oficiat, representaives of Han'le local MP. Deputy Commisioner, Kurigram

District and concern local UP chairman. li is requiied'close monitoring of the-

revetment work round ihe year including bathymetric $urvey to observe the change of

the iiver morphology of th-at area. Sufficient budget allocation will be required asper

recommen6aiion iriifre feasibility study report for the execution of proper 0&M of the

revetment work timely for sustainibility of the project'

4.13 C*ntributro$ to Psv*r'[V alleviati*nfredu*cti*n

The project has positive inrpact on p+verty alleviationlreduction-

1-XA Opinion of the pub!ic representatives, local *!ite, lccal administr.ation, teaclrers,

.etigious teadeis, woffiten'$ representatives etc" - Opinions are positive.

4".N5 Contribution of Micro-cnedit proErarnmes and Cornrnents *n *verlappirtg with
any NGO activities. - Not Applicable-

Problems eficofinfered during lmpfemenf*e'i*n {wiffr darratr*vt & sfeps fake* fc remotre
those,|

S.1 Praject ManaEen'lent : Help to resolve 5.11 Design forrnulationlapprov*l :

problems. Problems.not.arise
S.Z irroject Director: Help to resolye problenrs 5.'tZ Project aid disburs*rnent and re-
5.3 Land Acquisition : Not Appticable imbrrrsrnent : Not Applicable

5.4 Frocurement 5.13 Misslon of the develapnnent
5.$ Consr.lltancy : lriot Applicable partnens : Not Appticahle
5.6 Contractor i Help to' resolve problems" 5.14 Tinre & Cnst Over-run : Only time

5.? Manpower : problems not arise over run 50%
S.g Law & Order: law & Order situation dicl not S.15 Proje*t Supervlsion/lnspection :

6rir,0. Problerns not arise

5.



S.sNaturalctamity:-i"heprojectareaissituateri5'16
along the bank of tha mighty Br*hrnaputrs and

' the area ls comparatively low than the avere€*
flood level. For this reason maxinrum tlm* of $"1?

flood season the project area $st submerged

under flood water whieh lramper the

construction and execution of the praject' "fhe

unpredicted change in the river n'rapholog5'

Ouiing ftood period and receding flood perioei

cre&te scsurhole* near the apprsn *t the

revetment. Formation and propagation of deep

sf;our holes were monitored by bathern*tric
$urvey and other different means of surv*y
*rri1 $roper action was taken hy the grofP!
Surllence and approval from the Proj*ct I'18
birector and concemed design cffic*' 

3:1fr

5.'10 Project financingu allocation and release:
As'the project was approved after 6 (six)

rnonths of its lntfiscal year (2007-08), financial
progre$s in that year was less than ADP

allocation. But in 2nd fiscal year (2fi08-09), only
1700.CI0 lakh Tk in ADP & finallv 3600"00 iakh

Tk in the RADP was allocated in lieu of Tk'

57fiC.00 lakh against a massive work progr*ss
of the project" ln the year of completi*n -of
proiect ifobe-to) ADP allocation was only Tk"

2SOO.OO lakh though it becanie 5100'CCI in
RADP" $o insufficient ADP allocation and
delay in fund release made the target diffici;lt
to achieve.

Dclay in Seeision: Problen"l$ nCIt

arise"

Transport: The construction are&

on the bank of the river is nnt
connected wlth any types of nretal

road" $o the tr*nsPortation of

constructicn nrateriais &

equipments
monitoring

ihe site and
intpecti*n qf

to
and

implementation was trouhlesome.
Contractors manageci privat* land
to use ss the waY to reach the site.

Training- Not APPlicable
Approval- problems not arise
Others"- Problems not arise

s Renrarks & Recornrnendati*ns of the Fr*je*t Sirector :

The project was proposed to protect bank erosion along the right bank of.the.Brahrrrapi:tra River at

fuir*giihat and Chiimari Bancler area in Kurigrarn *isir"irt tp iave valuable immovable prop*rities

tnogr"punric and rrrirJt*i including BWDts's*exisJing^infrastructures c{ispersed in the visinity of

erosion affected ar€a valued totat Tk. 2335s* tiCI lakh. After feasihility study *nd. also

recornrn*ndati*n from a high teve! technical c*nrrnifiee. bank revetmcnt w*rk of the pi"oje*t was

devided into three phases viere selected to prstect erosion in that area- A,mong theses thr*e phases,

the first phase uras considered in the mc*t vulnerable portian t:t the prolect. ln the original approvec3

bpp 
"i 

i" pn***, Z.7Bgg km Bank revetment work with Hnd Tern'rination (protection length was 2.5o

km from t<m OO.AOO to km S3.300) was included at Thanarhat area.of chilmari Upazilla-

Ourlng 1"t year of project implementation, the river eroded at differ*nt places within the above

rnenti[ned Lf'ainaEi ano ttre river bank erosion shifted to the downstt"earn because of change of

river cours*. Besides this, as the contraci prices of th* package wCItt{ wsre ies.s th*n *stim*t*, DPF

wa$ re-casted without 
"oir 

or"r. run {50% time ov*r run) including additional 340rn revetment work

along the vulnerale downstreanr. That's why davnstream End Terrnination was charrged to End

Protiction for the adjustment with the future extensi*i-t of proteciiv* work.



The impact oi the project was easiry.observed even in the execution period' Mobilization of people in

connec*on with as;v;;ffi, il;-#ti.?.: ru; ilirr*;ns P lg#ffiU construction' rish culture was

sianifican*y i,.,"r*uuell'ntt"l io*pretion oiinJ;;;j#t B-20d'ffi;u"[ rin* along the risht bank of the

,giahmapurra Riverli'bniimari upazittl'in"K-'&;;;. ni't'loi'rt'i heen successfullv protected from

river erosion. By irir"**nting ot tr^,*-pro.,*J,',;*,iting nlJ**iu, prinrary sciroot'- bazar' public &

nrivate buircrinss, eiffia;i i.cemuanr<ffii, ilili.Ji rri;'iLli.rr- n;..iq. arso been saresuarded

i,rom ensurfing of d"Jii"i'nrr, *ru.rni* *inovaure o*d;Y,il;"6Jtn punri* and privare) incrudrng

BwDB,s existins ,nil"rru"tures (rmutni';;i;'&-'.s'g"ti"1'n[;;t-i*:3r"flti3,l1'lY'f:"i't

L"H,5lffi *[113t?*fl,,i'."".ff 3H;l-Iffi ,-:,?*i";*,*fl *ru5;lx',lu:#;*'ihisdurins

the consi*.rction pe*oJ of tn* prciect , hd.n1;G;or r"'o-r*'u and poor peoptu got engaged which

i m provec;,'o*io-*'onli'i" "on'oitii'n

tn *rese re6ards, undersigned is recommended to decrare successfully completion of the project'

M'fl$ff1,0
(Rezaul ltlustafa Ashafuddula)

Executive Engineer
KurigramO&MDivision

3\Y:': ^ir:ric.'i,r.

Date:

7. Rer*arks/Cornr*erlts of Agency Flead

tuw*
M*nager

Date:

8. RennarkslComments cftheoffleerin.ctrargeoftheMinistry/Division

t-

I
t

t

t

L

Date :


