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Government of the People’s Republic of Bangladesh
Ministry of Planning
immcmem‘.tmn Monitoring and Evaluation Division

PROJECT COMPLETION REPORT : m’EED /2003 (Revised)

& A. PROJECT DESCRIPTION :

01. Name of the Project ' : Protection of Baguria of Caibandha Sadar Upazilla &

Saycdpur, Kanchipara, Balasiiighat of Fulchari Upazilia under
Gaibandha District from erosion of the river Jamuna.

02. Adm!m:«,tratx = Ministry/Division : Miuaistry of Water Resources

03 Executing Agiﬁey d :  Bangladesh Water Developiaent .
04. Location of thiv Project : Baguria in Gaibandha Sadar and Sayedpur, Kanchipara &

Balushighat in Fulchari Upaziiia.

<o
L

Objective ¢ the Pro;ect

The main Ob_]CCL‘w of the project is to protect the parti: 11 area of Bavu‘x“ mouza under Gidari union in
upazila Gaibandha Sadar and Syedpur, Chaterkandi, anchxpaxa, Kaiserhat, Vetkirhat and Balashi
railing ferry gha: etc in Fulchari upazila by implementing 1.87 km permanént protective work. The
nb;cc ive of the project has already been achicvul by implementing 187Q m permanent protective work.
In addition the project has created employnient opportunities for landless people including socio-
cconomic development and to ensure sustainable ceonomic development of the area by accelerating
agriculture and industrial development. The project has ensured sustainable development by protecting
the arca from the erosion of the river Brahmaputra. The project has in addition protected Gaibandha
town from the bark erosion threatening as because the acerial distance of the town from Brahmaputra is

only 3.5 km.

(6.  Estimated Cost:
' (in lakh Taka)

T IS ;;{s;;.ae' . Latest Revised
(1) Total ' O R000.00 5000.00
{(b) Taka R 500000 5660.00
{¢) Foreign Currency ‘ B . -
(d) Project Aid \ , T | :
(¢) RPA e . L.
87, E)ate of Approval : r»w_t;ww:'—li’-{'!’ = . DPP
a) Or'omai : - L Ees gL
() Dvig ) 26,12.2005
{b) Latest Revised - - ’ -
08. Implementation Period:
. : Date ui Commencement Date of Completion
(a) Original : o 2005-20006 : 2006-2007 (Original)
(b) Latest Revised S - 47 2009-2016 (Extension)
(¢) Actual (approved) P - « . N
Page-1
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09. Financing Arrangement (Source-wise): GOB (Government of Bangladesh)

9.1 Status of Loa

a) Foreign Findrnci

Source (s) | “Currency | Amount Nature Date of Date of Date of Closing
' “as per inUS$ | (Loan/Grant/ | Agreement | Effective
Agreement | (Million) supplicr's/ -ness |
) credit) Original | Revised
1 Z 3 4 5 6 7 8
' Does not arise
by GOB:
R (In lakh Taka)
Total amount Loan ] Grant Cash Foreign Exchange
N R
1 2 . 4
5000.50 5000.00 | 6.00 :

9.2 Utilization ¢ Project Aid: (Source wisc)

(In mitlion)

Source (s) " Total Amount Actual Expenditure - Unutilized Amount
InUSS | InLocal | InUSS | InLocal | inUSS | InLocal Currency
Currency Currency
F 1 2 3 i 5 6 7
froes not arise
9.3 Re-imbursible Project Aid (RPA):
e - in lakh Taka)
R P A Amount Amount | Amount Amount Remarks
As per PP As per Spent Claimed Ke-imbursed
Agreement B ~ '
1 2 3 4 5 6
Does not arise
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1. 1mp§ememati§§a_ Period:

B. IMPLEME

Yid

NTA TTON POSITION

’ !sh?!émbni‘atian Period ' Actual Time Over-run Remarks
- as per DP . implementation (% of original
Original " Latest Revised Period Implementation
i - - period)
o S i - 3 4 5
(i) 2005-2006 to 2046-2007 2005-2006 250% . . Project was not
(i) 2003-2006 to 2009-2010 (extension) to revised, only
h o 2009-2010 extension of
implementation
- ) - | period
02. Cost of the Project;
S S (In lakh Taka)
I - i L :
, Estimated Cost Actual Cost over-run Remarks
Description ; } | cxpenditure (% of original cost)
Original | Latest revised - ' : ;
] 1 o 3 . 5 6
TOTAL 3600.00 - 4519.38 -
TAKA 530606.00 - 4519.38 -
PA - - - -
03. Project Persgunel:
Sanctioned .| Manpower . Status of the existing manpower Manpower
Strength as employed Manpower Existing Others Empioyed
per PP during requirement for manpower
; execution O&Masperpp | forO&M
1 - 2 3 4 5 Male | Female
Ofﬁcer (s)
Stafi(s) Project is implemented by existing manpower
Total: .

04. Training of Project Personnel (Foreign/Loceal):

a. Foreign

b. Local

i\To be Prnted from SDE-1 Printer {10-08-2010)\8

aguria o

Field of Provision as per I'P
Training Number of M -
/Study person months
tour/workshop/
Seminar ete.

1 2 3

ompletion Report. August 200 duw

Actual Remarks
Number of Man -
person nonths
) 4 5 &
DYoes not arise
Does not arise.
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05. Component-wise Progress (As per latest approved PP):

(In lakh Taka)

5000.00

[tems of wfcsrii Target (us per PP Actuzl Progress Reasons for
S B deviation (£)
(as per PP) - Unit | Financial Physical Financial Physica
5 o (Quantity) (Quantity)
i 2. 3 4 5 6 7
a) Revenue component ’ it
Pay of officers -+ - - | ltem - - - %
Pay of Establishment. | ltem e 2 ¥ -
Allowances 3 1 Item - - - -
Supplies and services | Ttem - - - =
Survey & . investigation o o g o
{including mathemiatical | | ltem 40.00 100% 39.69 100%
model study) S
Repair maintenancg and 7
- Rehabilitation: =" | | jiem 12.60 100% 11.98 100%
Repair & fuel for transport & v
vehicle o
CGrants in Aid: Iltem | 361.40 30.00
Overhead cost y R B : .
Block allocation I ltem = - -
{a) Sub-Total of Revenue: 414.00 §1.67
b) Capital component:
Acquisition of assels: ‘
F\’zliChiliL‘l'}‘ & E‘l(}\li],"rliimflj! - - a ] "'"“"'“_-*"_““ I - - T
Transport & Vehicle P lem 8.00 1009 6.49 100%
Construction of work: . . 1 o ; o : ; .
River bunk protective work kny 4518.00 100%, 4400.16 100% Substantially
(1.872 km) : ' 100% physical
O&M during construction I ltem 50.00 100% 2i.18 100% work completed
Investment  in Shares & .
Equities. '
Capital Grants.
Loans and advances : | ‘
Development  Import Duty i
and VAT ) !
Capital Block Allocation & -
Misc. Capital Expenditure: I ltem 10.00 100% 9.94 100%
Contingency ;
b) Sub-Total of capital component: 4586.00 4437,71
Grand total (a + b) : 4519.38 |

I\To be Prnted from SDE-1 Printer (10-08-2010)\8aguna compiztion Repor, August-2010 doc
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06. Information zy'eg:‘;ding Project Director (s):

Name & .- * | Full time | Part time | Responsible Date of Remarks
Designation with | -~ for more than | Joining Transfer
pay Scale. .| . one project
1 2 L 5 6 7

Md. Saidur Rahman - Yes Yes 26-03-2004 | 31-08-2005
Tk. 22250-900-31250 L ‘
Md. Gulzar Rahman - Yes Yes 31-08-2008 28-,8-2007
Tk. 22250-900-31250 ' -
Md. Zahirul Isiam - Yes Yes 26-08-2007 | 28-(2-2010
22250-900-31250 , S '
Kazi Abu ~ Baker - ' Yes Yes ' 28-02-2010 Til
Siddique F oo inge ' :
22250-900-31250

07. Procurement of Transport (in Nos.):

Type of Number | Procured | Transferred Transferreu | Condemned/
transport as per | “with date to to damaged Remarks
P.P. Transport | O & M witi with date
Pool with date
" date _
1 ¥ 3 R 5 6 7

Car - el . - - - -
Jeep - - - - 2 .
Microbus - - - - = -
Minibus - - - - = -
Bus - - - - - . -
Pick-up - i - - " “ "
Truck s = = iy b ¥
Motor Cycle 4 | 2nos= . 2010-2011 Not arise

28.06.2007

-2 nos.=

30.06.2008
By-cycle - » - - . - -
Speed Boat - - - ) s =
Launch = - - _ - -
Others ;
with name

i Wo be Pnnted from SDE-1 Printer (10-08-2010)\Baguria comipletion Report, Augist-2010 o



08. Procurement 03GUG_{§:‘;, Works and Consultancy Services:

08.1 Goods & Wur l\;. Jfl e Pr oject costing above TK. 200.00 lakh and Consultancy above Tk. 100.00 lakh:

Deseriptian of” gﬂndcrlBld/Propusa Tender/Bid/Proposal Date of completion of
procurement gOGdS/w ork:, Cost {in crore Taka) works/services and supply of
o iy B | B g0ods
/consuitan{:‘\,{)" . As per | Contracted Invitation date Contract As per Actual
as per bid docament | PP vilue signing/ L.C contract '
Ty e ' opening date : .
e . 2 3 4 5 6 7
Construction of #13 metre | 2,99 2.99 (Tender  Notice + 01-05-2007 01-03-2007 28-06-2007
(From m. 0.00 16 r1. 113.00 ’ No.  01-G/2006- :
River Bank Prote: ction work 2007, - Gaibandha
(upstream End Prote Ltmn) at O&M Division,
BRE km 63.800 under- the BWDB.
Project - “Protection 5 of Gaibandha,
Baguria of Gaibandha Sadar ' Package No.’
Upazilla  and~  Syedpur, | BSKB-08/2006-
Kanchipara & Balashi”ghat 07)
of Fulchari Upazila ;ander
Gaibandha District from the
erosion  of the = River
Jamuna™ during the  year
2006-2007. )
Construction ¢f 87 metre 2.44 2.44 (lender Notice | 11-13-2007 02-2008 20-07-2008
River Bank Protection work No.  06-G/2006-
(From Km. 63.800 to Knu 2007,  Gaibandha
63.887) under the Project O&M Division,
“Protection of Baguria of BWDB -
Gaibandha Sadar U')d/l“d Giaibandha,
and Syedpur. Kanchipara & Puackage No.
Balashi  ghat of Fuolehan BSKE-092006-
Upazila under Gaibandha (i7)
District from the uowm of
the River Jamuna” duxmf
the vear 2006-2007. ’
Construction of 103 melre | 2.41 241 {( Fende Notice | 06-02-2008 22-01-2008 22-01-2008
River Bank Protection work No.  01-G/2007- '
(From Km. 63.887 to Km. 2008, Gaibandha
63.990) under the Project O&M . Division,
“Protection of Baguria ™ of WDRE,
Gaibandha Sadar Upazilly Guaibandha,
and Syedpur, Kanchipara & Package No.
Balashi  ghat of Fulchari BSKE-10/2006-
Upazila under Gaibandha 07) :
District from the erosion of
the River Jamuna™ during
the year 2007-2008.
Construction of 103 metre | 2.34 2.34 (lender Notice | 24-0:-2008 12-(3-2008 12-05-2008
River Bank Protection work No,  01-G/2007-
From Km. 63.990 to Km. 2008, Gaibandha
64.093 under the Project O&M Division,
“Protection of Baguria® of BWDR,
Gaibandha Sadar Upazilla Cinibandha,
and Syedpur. Kanchipara & Package No.
Balashi ghat of Fulchari BSKB-11/2007-
Upazila under Gaibandha 08)
District from the Erosion of
the river Jamuna” during the:
year 2007-2008.
{\To be Printed from SDE-1 Printer (10-08-2010)\Baguna co-:‘n;l tlon Report, August-2010 doe ?ag(j.-é




Description of |

Tender/Bid/Proposal

Tender/Bid/Proposal

Date of completion of

procurement Cost (in crore Taka) works/services and supply of

(goods/works 200ds

/consultancy) As per | Contracted tnvitation date Contract As per Actual

as per bid document PP value signing/ L.C contract
: opening date
1 2 3 4 5 6 7
Construction of 94 meter 2.00 2.00 (Tender Notice | 04-12-2008 25-04-2009 15-06-2010
River Bank Protection work No 04-0i/2008-
from Km 64.5745 to Km 2009, Gaibandha
64.6685 under the Project O&M  Division,
“Protection of Baguria of BWDR,
Gaibandha Sadar Upazilla Gaibandha,
and Syedpur. Kanchipara & Package No.
Balashi ghat of Fulchari BSKB-15/2008-
Upazilla under Gaibandha 09)
District from erosion of the
river Jamuna™ during; thg
vear 2008-2009. ! :
Construction of 101 meter 2.20 2.20 (lender  Notice | 03-12-2008 25-04-2009 20-05-2010
River Bank Protection work’ No. o 04-G/2008-
from Km 64,7625 to Km 2009, Gaibandha
64.8635 under the Project O&M  Division,
“Protection of Baguria of BWDB,
Gaibandha Sadar Upazille;t Gaibandha,
and Syedpur. Kanchipara & Package No.
Balashi ghat of Fulcharj BSKB-17/2008-
Upazilla under Gaibandha 09)
District from erosion of the
river Jamuna” during the
year 2008-2009. Dou e
Construction of 94 meter 2.03 2.03 { Lender Notice | 04-12-2008 25-04-2009 24-06-2010
River Bank Protection work. No O4-03/ 2008
from Km 64.8635 to Ky 2609, Gaibandha
04.9575 undcr the Project O&N Division,
“Protection of Baguriz of BWDR,
Gaibandha Sadar Upazilla Grarhandha,
and Syedpur. Kanchipara & Package ’\’o.
Balashi ghat of Fulchari BSRB-18/200
Upazilla under Gaibandha )
District from crosion of thg
river Jamuna” during U’\L
year 2008-2009 o
Construction of 112 meter 2.17 2.17 {Lender Notice | 04-12-2008 24-06-2009 25-06-2010
River Bank Protection work. No.o 06-0/2008-
from Km 64.9575 to Km 2009, Gaibundha
65.0695 xmm,r the Project O&M Division,
Zrmumm of Baguria of BWDRB,
Gaibandha Sadar Upazilla Gaibandha,
and S)‘cdpur. Kanchipara & Package No.
Balashi ghat of Fulchari BSKB-19/2008
Upazilla under Gaibandha 04y
District trom erosion of the
viver Jamuna” during  the
vear 2008-2009.
Page-7
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Description of
procurement

Tender/Bid/Proposal
Cost {in crore Taku)

Tender/Bid/P

roposal

Date of completion of
works/services and supply of

{goods/works ) e goods
/eonsultancy) As per | Contracted Invitation «date Contract As per Actual
as per bid documeit pp value signing/ L.C contyact
s . opening date
i 2 3 4 5 6 7
Construction of River Bank 2.72 2.72 (Fender Natice | 28-10-2009 24-04-2009 24-06-2010
Protection work in berween ' No  05-0/2009-
BRE Km 65.3115 10.65.392 2010, Gibandha ‘
= 80.50m under the Project D&M Division,
“Protection of Baguria of BWDNH,
Gaibandha Sadar Upazilla Crnbandla,
and Syedpur. Kanchipara & Packuge No.
Balashi ghat of Fulchart BSKB-23/2008-
Upazilla  in Gaibancha 0v)
District from the erosion of
the river Jamuna” during the ‘
year 2009-2010. o
Construction of River Bank 2:79 2.79 (Feider Notice | 28-10-2009 24-04-2009 24-06-2010
Protection work in between Mo 05-(i/2009- i
BRE Km 65.392 to 654723 2010, Gabandha
= 80.50m under the Project O&M Division,
“Protection of Baguria of BWDH,
Gaibandha Sadar Upazilla Gaibandha,
and Syedpur. Kanchipara & Package No.
Balashi ghat of Fulchari BSKB-24/2008-
Upazilla in  Gaibandha 09)
District from the erosion of
the river Jamuna™ during the
year 2009-2010. T )
Construction of River Bank. 258 2.55 (ender Notice | 29-10-2009 24-04-2009 24-06-2010
Protection work in between’ Nooo 05-G/2009-
BRE Km 634723 t¢ 2010, Guibandha
65.5179 and Iind Protection O&M  Division,
(45.40+37.00=82.40m) = . BWDB.
under the Project Gathandha.
“Protection of Baguria of Package No.
Gaibandha Sadar Upazilla BSKB-25/2008-
and Syedpur. Kanchipara & 09)
Balashi ghat of Fulchari
Upazilla in  Gaibandha
District from the erosion of
the river Jamuna” during the.
year 2009-2010.
Page-8
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8.2 Usc of Project Consultant (s) (Foreign/tocal):

Name of the Field Approved man month Actual man month utilised Remarks
As per PP As per contract
1 | 2 R 4 5

a) Foreign: Does not arise.

b) Local: Does not arise.

09, Construction/Erection/Installation Tools & Fquipment:

Description of | Quantity Quantity Transferrved | Disposed off :
items {as per procured to as per ruie Balance | Remarks
PP) with date O & M with with date ‘
— - date
o N ER s 6 7
B N — DIOCS NOLAFISC i

C; FINANCIAL AND PHYSICAL PROGRAMME :

01. (a) Original and revised schedule as per PP :

(In lakh Taka)

Financial | Financial provision & physical t:&?g}ct Financial provision & physical target as per
Year as per original PP " latest revised DPP
Total : Taka P:As Physical Total Taka P.A. Physical
: ‘ 0 B ()/0
Y % ¥ 3! 4 s 6 7 8 9
2005-2006 | 197.00 | 197.00 ° - 3.94 = 5 3 pe s
12006-2007 | 500.00 | 50000 | - | 1ooo | o - : "
12007-2008 | 1200.00 | 1200.00-] - 200 |- ; T .
| 2008-2009 | 1000.60.] 1000,007] - woo | - - ., -
2009-2010 [ 1960.00 | 1960.007] - | 4200 | - - ,, :
Total | 4857.00 [ 4857.00 | - | To0v | - T -
W {5 Page-9
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DIrOCIress:

01. (b) ADP allocation and

ADP Allocation & target

(In lakh Taka)

Financial

Year Tomi% Tika P.A P m sient

T E 3 s

005-2006 | 197,00 | 197.00 | - 3.0
2006-2( )0]"""'50_6.06 500.00 | - 10.00
1 2007-2008 1’206.00’"’12@00.00 . 24.00
2008-2009 ""lnéo.oo 100000 [ - 20,00
3009-2010 | 1960.00 1’&)"(?’0}".00 - 12.06
~ Total '4857.00 4857.00 | - | 100.00%

i L

S Taka | Fxpenditure & physical progress
release Totai Taka P.A. | Physica
7 1%
[ 7 8 19 10
30.00 30.00 30, OU - 0.8
50000 | 48089 | 480.80 | - 9.72
| ,
1200.00 | 119637 | 119637 | - | 24.42
100.00 | 99827 | 99827 - 2002
1960.00 | 1813.85 | 181385 | - | 43.01
1690.00 b 452 0 G, 98.97
. (4gl9 3 ‘_5551933’ B

D. AC H!“VEMPN'] OF OBIECTIVES

OF THE: PROJEC f

Ohjectives as per PP~ .

Actual achievement

Reasons for shortfall,
if any

(a) Main objective of the project is to
protect a part of Baguria area in Gaibandha
Sadar and of Syédpur
ChaterKantli; Kanclnp‘m I\muht Ketkir

upazila ared

hat and Balashi Ferri ﬂhm ete x” Fukhan

upazila by constructing 1.87 km twmamnt
protective work (In between 1\111,63-:OO to
66.00) from

Brahmaputra.

the erosion of 'the" river

Main objective of the project has already
1.87 km
By
implementing this work, Baguria, Syedpur,
Chaterkandi, Kaierhat,
Ketkirhat and Balashi ghat has been saved

been achicved by constructing

permanent  protective  work.
Kanchipara,

from the crosion of the river Brahmaputra.

of the project

There is no short fall

So, full

objective of the project
has been achievement.

(b) In addition, the project is to help to

accelerate  agricultural” and  industrial
development, providing"working;§"ac_ilities
to the landless people which will increase
social and economical dcvcioprmnt of the
area that will also’ dev *lopmum ndtIOH'}]

socio-Economic condition. ~ .~

170 pe Panied from SDE-1 Printer (10-28-2010\Bagua comypie?

“ensured

development and fisheries .development

have been ensured. So, the project has

already created employment opportunities

of landless people  which “have also

the loculities. So. the project has also
inereased  the national  sacio-economic
condition,
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improved socio-ecconomies “condition of |

The pmjc@rl work  has and ¢ There is no short fall.
protection the agriculture land of the said
arca from the crosion ‘of ‘the river
Brahmaputra, By implcgﬁenting the
Project,  sustainability ~ of agriculmre




E. BENEFIT ANALYSIS

01. Annual C;mt}-p;;_.;

Non-tangible benefited project.

| Unit- | Estimated quantity
expected at full

capacity

ftems of out;put‘"

T

actual quantity of out-put during the Ist year of
operation at full capacity (or. during, real
production for newly completed project).

02. Cost / Benefit: Mon-tangible benefited project.

Item

(1) Benefit cost ratio of the project
(i) Financial : Non-tangible benefited project.

(ii) Economic

(2) Internal Rate
(i) Financial :

:‘Non-tangible benefited project.

of Return

Non-tangible benefited project.

(if) Kconomie: Non-tangible benefited project.

03. Please give reasons for shertfall, if any, between the estimated and actual

benefited :pmjecl.'__

-

Estimated Actual

T

besefit: Nen-tangible

F. MONITORING AND AUDITING

0.1 Monitoring:
Name & designationof - Date of Identified Problems - | Recommendations Action
the inspecting official inspection & taken
i 2 iy CRFLEa 4 5

IMED:

I. Daya Nanda

1" 63102009
Assistant chief '

Others: (Please specify) |




]

0.2. Auditing during and after Implementation:

2.1. Internal Audin:

Period of Audit Date of submission Major findings/

of Audit Report Objections

Whether objections

resolved or not.

{ o 2 s 3

4

20012007 28.11.2007 ~ No Major
<k finding/Objection

Resolved

2.2, External Audii:

Audit periéd Dute of submission Mujor findings/

Whether objections

~31.08.2006 No Major findings

~of Audit Report objections resolved or not.
1 ' _ e 2 4 3 4
2005-2006 Resolved

2006-2007 - No Major findings

- 28.11.2007

Resolved

2007-2008 o - 15.03.2009 No Major findings Resolved
2008-2009 -+ 15.03.2010 No Major findings Resolved

1\T6 be Panted trom SDE-1 Printer (10-03-2010,\Baguria comp.uon Repor, August-2010 do




G. DESCRIPTIVE REPORT

1. General ()&,er vations/Remarks of the Project on:
1. IB‘aLkam ind;

Gazbandha ltox% n is an old business centre. Fhe arca of the district is 2149 sq km and population s
about 21,50,00.0._ fhc mighty river Brahmaputra is flowing thz‘ough this district. About hundred year ago
Brahmaputra was:k'ﬂowing at 70 km away from Gaibandha town but at present acrial distance of the river
is only 3.50 km fom the Gai.bandha town. The river has been s nfted at a distance of 66.50 km towards
south western 'sid‘\e:dua to erogion of the river. The river is now ﬂowing by Bagur}"é, Syedpur, Vasharpara,
Kanchipara and gaia§§7i razlway ferry ghat adjacent to Galbandl.a town. In March, 1981 the aerial
distance of BRE f}{;:)l Brahma )utxa at Syedpur in Kanchi para umon was 5, 73 km. But from January, 1996,
severe erosion of %Sfrafmwput “nvcr started along the right bank of BRE from km 60.00 to 68.00 that is
from Baguria of Gidar; union ’1‘f‘f Sadar upazila to Easulpur of Kaﬁcﬁipara_ union o* Fulchari upazila. The
distance of BRE of‘.'ths:; said‘azf‘;a from Brahmaputra stood only‘ 65()0 in October,2002. The distance of
BRE from the rivezj;;rﬁt the said.t‘irea was only 25m to 50m and aerial distance ofu i€ river was only 3.50 .

km from the Gaibaidha town in the year 2005,

The bank shift has bce‘i’; described above buy by this ﬁmgf, Syedpur qut. primary school,
Kanchipara Govt. pr;{ma;'y schof_:f, Baguria school, Tahshil o tfice S edpur Bazar, Union parisad office,
part of Bzz!asi‘;i railwéy Erry- uh*.z‘ etc and a huge homestead, agriculture lay xd of the said area were gone
under the river. 7. SC km BR_E led very important stallation were under ;’hx'cat of bank erosion of the
Brahmaputra. BCSIdeb Ga xbandlw town was also under threat of th?baok erasion of the mz:ghty river,

So, to save the vast area of’a:wux ia, Syedpur, Vasharpara, l\umth ara ‘mci Balashighat as well as to

save the district headquarter of Gaéband ha dlsmu the project was taken under implementation,

- Rt : ' Page-13
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2 Justificatibn/Adequacy

Due to the erosion of the right bank of Brahmaputra, the river is gradually coming to the
district headquarter. About 100 year ago, the river was following 70 km away from the district
headquarter but in 2005 the distance of the river from the town was -Qniy 3.30 km. The erosion of
the river at Baguria,r Syedpn_if, Vasharpara, Kuanchipara and Balashi was about 4 (four) metre per
day during the year 1981 to 2005. If the rate of erosion of the river was existed the Gaibandha
town was engulfm into the river within 3 year to 4 year and a huge devastation was occurred in
this district. Due 1o this devastation, a huge people will be landless and rootless, the country will

also suffer frox’"' food dulczencv by lose huge u”x'icﬁhdre 1&hd The save the probable
devastation, this “roycct hﬂs been taken up. By implementation of the pI‘OjCC a huge areas as

well as district headqwaner and 1mportant installations have been saved from the erosion of the

river Bxahmaout’ a

In view of -Luestm” tl‘t river erosion of the said area, 2 (twd} PCP was submitted on the
basis of approved désign. The name of the two PCP was (i) Protection of Gaiban dha Zilla Sadar
and Baguria, Syeﬁy‘auﬁ“ of I*"uﬁchari upazila from the erosion of the m@r Brahmaputra (from BRE
km 60.50 to 64. DL/ and (u) Jrotoctlon of Kanchipara- Balamx \BRE km 65. (}O to 68.00) from the
erosion of the river =**abmaputra The estimated cost of the 2 (two) T(UeLt were Tk. 8§716.47 lac
and 9597.78 lac respec twei;,, But due to direction of Board s memo no. UM no. 2522 Mapa
dated 03.01.2002, & unified PCP. named “Proicction of Gaibandha Zilla Sadar & Baguria,
Syedpur, I\ﬂﬂ(.hlydld Baldsm ghat, Graveyard arca under kui ham upa/xlu from the erosion of
the river Brahmap ut a was’ gubrmttcd to the Board, the PCP cost was 'T%‘ 20683.83 lac. But
finally a DPP 1 mm =d “Pr:;tectlon of Baguria «¢ (mxbanaaa Sadar u“aA”* and Syedpur,
Kanchipara“& Ba.ushwhd* of Fulchari upari'u under Gaibandha district fron the erosion of the
river Jamuna” at ch‘{ of Tk. 5000.00 lac was approved vide memo no. vzﬁ/u?tm@ 3/28/300¢-

(AT HS/ E.MQI 23-03- \.ooe f¥e, Due to the implementation of the work under the DPP the

said area has been _sa\{ed rorf_.- the erosion of the river Brahmaputra.

. : . Page-14
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1.3 Objectives: ‘

The main cojeztive o: the project is to project on par: of saguaric of Gaibandha Sadar
upazila, byedpur :Chaterkan ;u, Kanchipara, Kaiscrhat, Ketkiriat, Balashi railway ferry ghat etc
of Fulchari upaz; z *.»y consifucting 1.87 km of permanent pm;ecmv% work in between BRE km
63.00 to 66.00 fr( m ‘the cm}}ion of the river Jamuna and aéce‘if:rati;;v agricultural and industrial

evelopment proéid‘no woxmng facilities to the landless. The anjsct will ultimately ensure

social economic c ave }opme:.h of the area which will develop smnnwantl to the National socio-

economic conditign.

1.4 Project revis.on with reusons
Does not arisg.
2. Rationale of thg 3\;* 5 ectin : “espect of Concept, Design, Location and Téming
Baﬂ"ladbbh is riverine country and bank linc erosion of Wfrercg.‘:z rivers has been a recurrent
effect. River bank ¢ ;08100 in a‘ sivial lands of Bangladesh is a complp\ an & dymn,f thrust of nature due
to strong onrush of water anc. major variation in between n0rm¢ water flow and surges inflow at

monsoon & post-monscon pericd in each year. The monsoon dis onarge of ;hv major rivers is so large that

o~
]

there is recurrence of ;ioods evary year. Sometimes it become very severe and causes immense damages

im padcd by occurnnc; of (iev»tat.no river erosion. This has sxém*zcant social z;;;’ economic impacts.

3

The loss of land, crep a 1d propa;;;y has led to landless and unpovemshmen homand of dwellers living

within bank lines.

'

In this context ’hrca! f bank erosion has been a growi n: concern and reassessment of the
economic and socio-poli nCII bc aefits of protecting important towm infrastructure, hats and bazaars as
well as agriculture land. The issue has been given due im ]m:mnc: in the national m:mn >d documents for

ed for phase

f‘\

water sector and prim‘itimd rat egic Im“x ions of” river ba‘»sﬁx‘ have beCH'Sll‘n

implementation of river bank pre. .s,ctlon programime at the apex level, |
In this backd;o;; prcsen.;project thus has been proposed to be execited on emergency basis. The

overall objective of ¢ s to reduce environmental degradations & human hazards due to river

erosion with ensuring : afcty o _lives & properties around the area. Throughou: the construction of
proposed bank revetment wor k safety of establishment worth value of Tk. 1929.00 million has been

ensured to save from the erosion of the river Brahmaputra.
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3. Brief description 2n planzing and financing of the project ard its applicalb:dity.
¢ Project ldentification
Bangladesi: it a "wer 1e country and bank line crosion ot diffcrent rivers has been a recurrent
effect to provide' flood control facilities to about 2,34,000 hac of land from the river Teesta &
Brahmaputra under Kangpur, Gaibandha, Bogra & Sirajgonj District. So to ensure, flood control of these

district Construcmri, of 217.00 Km flood control embankment named bx;‘ah iaputra right bank
embankment (BRLJ, rom Ka}mia of Rangpur district o Hurnségdf of Sirajgon] district was constructed
during the year 1‘,79,3-64 to 19‘67-68 under IDA credit NO 139-PAK. Aﬁcrwcird» the BRE became under
threatening du:e t@ﬂbankerosiaﬂ of different places and BRE was started 10 be eny zun Annual erosion of
the Brahmaputraﬂian.am is about 0.70 km to 1.50 km and as a usult a vast area with very important
Govt. and private- insz aliat om, hat-bazar, bank, homestead ag ncuhural iand wcu. “engulfed into the river
by bank erosion Cf ’y river Jeesta and Brahmaputra, Due to the \,romc; 147 km BRE was gone under
river. Some place};, retired embankment were constructed in 4 10 5 txmgs. To solve the problems, FAP
study report recommended to ‘implemem hard pomt under Ist phasé at Jé‘imalpur, Betil, Sirajgonj, Shimla,
Kazipur, Cha‘ndazf;ba?sha Matmrapur Sariakandi, Fulchari, Ka{najani, }-iaripgsr, Belka, Sundergonj,
Tambulpur and éilmi hat on priority basis. Out of 7 location for oexme;om Groynes considered in Ist

phase of FAP, onﬁ ! (onw lieation at Baguxm of Gaibandha dmuct pexmcal l'; urovz e was constructed

but other recon'\.mcndr;:a 6 ;‘glal,;es were untouched. To nnph.nmu rei maining hard-point, a separate project

(PP) named “"Ri er Bank Pr f?ctxon Project, phase-11" was approva’:d and went to implement but location

1

for groyenes at Fulchari and !é’umaram were dropped. As a result a vast area with valuable installation was

1.k

gone under water by bank erozion of the riber Brahmaputra dume the flood ufdn. vear, 2000. Besides the
Gavibandha districgd :M,thm t’c which was 70 km way from Bmhmaguxa. ver at about 100 year ago came

ta distance 3.5 kin cm.ly in 2( 04-05. So, the distriet headquarter was gone under threat of bank erosion of
the Brahmaputra ‘3 ‘1o pro{gct the Gaibandha town as well as BRE and vast area with important
nstallation of Baguééé of Gaibandha Sadar upazila, Sycdpbr hat'erkfihdi,,‘ Kanchipara, Kalerhat,
Ketkirhat, Balashi of Fulc hari upalea from the erosion of Bxahmap,atra river, 2 (-' ;vo) PCP were prepared
and submit to the competent mxthomy But by the direction of Bow‘d s memo Lm/I no. 7522 mapa dated
03.10.2002, a unified PCP na:; 1ed “Protection of Gaibandha Zilla Sﬁdar ,zf B'awurm, Syedpur, Kanchipara,
Balashig hat G‘avmazi area cx fulcnan upazila from the ¢rosion Ihe river Blau n"xputra was submitted.
But finally a DPP nar ed Ry ﬂwctlon of Baguria of Gaibandha Saaar Uﬁazi‘ia & Sayedpur Kanchipara,
Balashighat of Fux d ,s Upﬂ:‘“‘la under Gaibandha District from e ‘0siotn of he river Jamuna. Protection
of Baguria of Gaiband c¢ha Sada Upazilla & Sayedpur, Kanchipara, Bdiash gn t of Fulch v ri Upazilla under

Gaibandha District fro ez*qsgyn of the river Jamuna™ at a cost of ik, DOGO O'L lac has been approved vide
memo no. ﬁﬁi/ﬂ?ﬂ%;/m/qﬁa(z-ow(q@‘a‘i ?r\ﬁ) v wifad 23- 03- q\o )\\g@

i
)
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Poeparatiun

X

¢ Project

To arrest thé oank erosicn of the river Teesta and Brahmaputra/Jamuna, FAP study recommended
to implement hard po. :xt at Jamalpur, Betil, Sirajgonj, Slnm]oa, Kazipur, C,‘I;zand;mbaisl‘ta, Matherapur,
Sariakandi, Fulchari; §<i‘,.amaipuzi Haripur, Belka, Sundergonj, Tambulpur &. Pinalgi}at under 1st phase on
priority basis. O_ut Q?7 %dc':atio'*'-”"For permeable groyenes provision in ist pna:m of AP study, construction
of permeable groyenes-at 6 Iouauon including Baguria of Gaibandha dlml‘ ct wc;*c taken up and others
recommended plac,e:. were umc,uched To implement more 6 nos. of hara r;oxm a separated Project named

s “River Bank Protv(, ion PlO_]LCt Phase-11 was included in the ADP of 1999 "OO«J in which Fulchari and
Kamarjani was not ‘mc;:xdec. /-\;‘._ a result, most of the area of Gidari union_ of Sadar upazila and Kamajani
bazar was gbne unge i:"i\/er du;inﬂ the flood of 2000. Besides, Gaibandh ;'Eiétrict’headquamer was then
3.50 km distance ifé*oi‘r! the m:ﬂh“y river Brahmaputra, In these situation, to save the vast area of
Gaibandha Sadar ug,d m‘ and F L.lcham upazila as well as Gaibandha district town, 2 2 (two) PCP named (i)

Protection of Gmba‘.dz.; Zilla Sefdar and Baguria of Sadar upazila, Sjedp“r of rL.Whax i upazila from the
erosion of the nver aht naputm from BRE km 60.50 to 64.50 (ii) P otecwc of Ku nch para and Baguria
from BRE km 65 GO o 68. ”G has been prepared and submxttea to co:_‘,f;petent authority, But by the
direction of Board’s memo no. _\,_JM no. 2522-Wapda dated 03. IO 70(}2, a upified PCP named “Protection
of Gaibandha Zilla Sadar and Bfﬂuria of Sadar upazila, Syedpur, Kanchipara, Balashighat and Graveyard

area under Fulchari ;zml;,zila fros: the erosion of the river Bmhmapulra at cost by T 20683.83 lac !

been submitted. Aﬁ{z review, f’ ally, a DPP named “Protection o“ Baguna of Gaipandha Sadar upazila

and Syedpur, Kanch paza and E.“asnghat of Fulchari upazila undu -aib“‘dha disirict from the erosion

of the river Jamuna \\us apprwed vide planning Division’s memo no. ‘?'“Cf’/tﬂWv@ 3/59/R00¢-04( 48T

wE)/ae ©IfFd :3-03 Qco\‘o iE :‘
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¢ Project A proval.

To arrest the <foqon of Erahmaputra river in Gaibandha Sadar upa..ia e1d ulchari upazila 2 (two)

o

PCPs named (i) “Protection of ¢ aibandha Zilla Sadar and Baguria of Saday up.zila, Syedpur, Kanchipara,

Balashighat and Gravé sard daré. under Fulchari upazila from the erosion of the river Brahmaputra” and

(ii) “Protection of Bagurid of Gaibandha Sadar upazila and Syedpur, Kanchipara and Balashighat of

Fulchari upazila under Gaibancha district from the crosion of the river jamuna” were submitted to the

3

Board in October,1498 The PCP cost of the 2 (two) project were Tk. 8716.47 lac and Tk. 9597.78 lac

respectively. Due to the non-apyroval of the 2 (two) project, 4 (four) D.O (etter were initiated by the then

honorable M.P. In jeference of these D.O letters Board directed to unify 2 (two) PCP. Accordingly a

¥ %

unified PCP nameg “P’rotecticn of Gaibandha Zilla Sadar and Baguriz or Sadar upazila, Syedpur,

5

Kanchipara, Balashighat and iiraveyard area undcr Fulchari upazila from™ the erosion of the river
Brahmaputra™ has been submitted in January,2003. The PCP cost wa,s 20683.83 lac. After review, finally

a DPP named “Protection of-Baguria of Gaibandha  Sadar upazila and Syedpur, Kanchipara and

3

Balashighat of Fulcaari upazily under Gaibandha district from the erosion of tjig river Jamuna™ was

approved vide Planni;;g"Div:_s;on’s memo  1o. "1@/@%”(@—)/@‘1/%{@({-0\‘9(‘;\'f'l sel/Re dated

22.01.2006.
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4. Analysis of ti.¢ Post- ‘mplementatmn situation and result ol e pro oject

4.1

4.2

4.16

4.13

4.14

4.15

1\To be Printed from SDE-1 Printer (10-0

A*L} &M (‘)fgb -amme of the project. Ans: ()&f\/' ilb

,Wh "ther‘ the beneficiaries of the project havb clear Emow ledge about the Target/

€)bﬁ—ectlves af the project.

ﬂ\e beneficiaries have acquainted the cbjectives. of the project. The people of
the jocalities have gotten direct ben efit by prot;cm g th e “bank erosxon

A

o

-

Prozramme for use of created-facilities of the projeci- NA

D ug,“im ne will be started after
Qeiv'“t habxhty period. T

4.4,1 un*f*cp Ans: Bank erosion of the project aiza hcw otally been stopped. Due to this
;ﬁ; ‘omcnon sustainable, socio-economic development has been achieved by cultivation
of different types of crops, fisheries deve lopment and also-protection of homestead, hat,
, road g.zc of the project arca and also increased en .pfo‘ ment opportunity.

44,4 leu (sf.— Ans: The people of area have bc,vn say ‘x‘oni land less i.e. rootless and
govern mcm Will earned taxes.

Trapsfer of Technology and Lustitutional Building thirough mc nro}ect— N.A

Emp oymex, generation through the proj ect - In::gasc L,n ploymmt g@r\eranon by
save the land, hat, Dazar ete. from bank crosion.

Posrxb hty c { Self emp!ovmcm - Self unplovmex t ¢ has éfyec::z ensured by save of self land.
P{mlbihiy (M women-employment uppmtumty Yes
V’mmﬂn 8 p;.r*xupﬁtlon in development - Yes» '

Fs(,babic Iripact on Socio-Economic activity. .ins: Socio-Economic development has
b\,ex. nmeas«:d. B F ’ "3

Emmct on ¢ ivironment ~Environment have bcc= ~ensured by save of the locality.

Sust amabih,y of the project- The Project hm s.!bstax.hzal‘y sustained by completion of
the revetmeyt work as because the river hzmk d(,wn stream of the pIOJect area is being |
eroded. A DPP has been initiated for pxotufu()‘ of .the bank ‘erosion out side of the
project. The QPP will immediately submitted te ti,v,, competent ¢ ;.thonty

Contri buuea to poverty alleviation/reduction — T

e *101ut has helped to deduct
povarly ! ‘v‘:-; tion, :

Gp uion Of ‘the public represmmtlvcs, local the, local administration, teachers,
religious Xeqders, women's repxcscnt&twcs etc. Opu‘ ns are positive.

C umnbu:.o., af Micro-credit programmes and Comments o overiapping with any
NGOG aailvn;es N.A ’ : ¢
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5. Problems encountered during Implementation (with duration & steps taken to remove those)

5.1 Project Management- helped to 5.12  Project aid disbursement and re-
instant solve ﬂsf probiem imbursment — N.A
52 Project Dz*a‘ém ~do- 5,13 Mission of the develuopment partners- N.A
5.3 Land Acqu ::A_gibzi -N.A 5.14 Time & Cost Over-run- Problem arises
5.4 Procuremem";,Pa'a-tiaai:?y achieved and sclived.
5.5 Consultancy}‘N;A L 5.15 Pro;ea Supervision/Inspection- G.K
5.6 Contractor- helps to solve instant S5.16  Delay in Decision- arises.
problems : 5.17 Transgi:ort - Problent arises.
5.7 Manpower- do - ) 5.18 Trainiﬁg— N.A
5.8 law & Order- O.K 5.19  Approval- taken time but solved.
5.9 Natural ca%amify'—: arises. 5.20 Other:s;; ;

5.16  Project ﬁnz:.‘a,mb, allocation and

release. — Not

timely.

5.11 Design form‘mz ion/aj 3pmval O.K

5.9 Natural calamity:

o

5.17 Transport:

1\To be Prnled from SDE-1 Printer (10-08-201

™

Does not arise during the spare of the Project implementation.

5.00 Km partial kacha road (from Gaibandha town to Syedpurghat) was
only the feeder road for transportation. The road is now Pucca. Dur'n0
‘the construction (convert to metallic road) of the road, the progress of
project was severely hampered.
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6. Remarks & Recorumnenda lons of the Project Director:

s

The Project was comme. ced on FY 2005-2006 and schedule.. o . omg ste on FY 2006-2007. Due

to fund allocation constraint, it ;s not possible to complete the Projec: in t.me.

The main con':'pg;jen;-g:' the DPP was river bzﬁnk pratective w ork. The length of river bank
protection was providefj 1,8‘72;‘;\'m and the cost of DPP was Tk. 5000.00 lac. Dut of 1.872 km river bank
protectioxx work in DPP, i86:} has been completed within the [i-;?P cost. The project cost has been
incurred Tk. 4519,38 lac. Due:o the completion of the work Bagu;}a. Syvedpur, Vasharpara, Kanchipara

and Balashighat has been savec from the erosion of the river Brahmeputra. So. I think the objective of the

Project has fully been achiévec and ensured the sustinnable spcio-ecanomic development, agriculture and

sheries development® In these regards, undersigned has recommended to declare successfully

completion of the project. .. _
/] pen sl :
% {KAZI-ABU B4KER SIDDIQUE}

; o e Superinterlethg Engineer
A _ angpur O & M Circle-1
/ BWDB gang;ﬁm-
rgyéct Director

(Miir Mosharraf Hossain) o )
Executive Engineer, . , )

;. Gaibandna 0&M Divisian, e - — e -
Date : . .gwps: Galbandhas... Nignature and sea;\af the Project Director/Manager

7. Remarks/Comments of 4. gency Head

DAL & coeesaiimrgoryessomorsasnsiids
" Signature and Seal

8. Remarks/Comments of the officer in- charge of the Ministry/ Division = -

Date: s - Signature and Seal
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