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{Jovernrncnt of tht: I'rclllcur ltcpublic cf Blngl:rrlesh
, Ministn' ol'l'lunning

i m nlqln en tqlion lYlrln ilgri nS rUr d S,vah{aiio i, Diy itio n

fSoJpqT COMfl.r'rl{)ry qill'oR:{ : xh{ED ii4'/2003 (llevised)

.' . A. PI{GJ}IC'I' I)I,S('RIP'TI(}N :

01. .l{::me of the }:'ojecr

;
02. .4dminir*.u1i,: e Ministry/Division

03 Executing Ag.:ica'

04. Location of ttir-. Project

05. Obiective o,'tlie Proiect:r--
i The rnain objecti,re of lhe project is to protect tlre panial area of Baguria rlrouza under Gidari union in

lupazila Caibandna Sadar and Syedpur, Chatcrknndi, Kanchipara,'Kaiserhat, Vetkirhat and Balashi

lririlirrg ferrv glta. etc in Fulcirari upazila bv irrrlrlcrucrrting 1.87 krn pe.'mancirt proiective rv,:rk. The

I ob.icctive of thc p,-oject ltrs already bcen achicrr,l lrv irnplcrnenting l87C:n pernranc:lr proteciive work.

llrr ad<lition tht: project htis created ernplovrri,,'nt ilpl')(,rlunities lor Iallilr:ss people irrclLrding socio-
cu()r'ronlic developrtteut itnd to ensure sttstlrirrlrlrlr-' ('(l(rn()nric cleveloprnc:rt ol'the. arca hy licccleratiirg 

i

agric,ultLrre ancl inciustrial developn:ent. l'lre plt,jr-'t't lras crrsrrrecl sustairrei)lcr clcv'eloprnerrt bl,protectirrg 
I

llrc arcc frorrt tlte erosio,rt of the rivcr Braltrrt;rirrrllri. llrr: project lras in aclditiun protectcci Caiilandha 
I

town fi'onr the beu:k eresitlt3 threateni'ng as bcerrrrsc thu lcrial clistance of iirc tou,ri frorn Bralrrnliputra is j

I

(}6. Estim*ted Ci;si :

[n lakh Trkr]
tr,alest Rcvisr:rl

5{}r}{}.rx}

5{XX}.{}U

07, Dalc of Approval

(a) Original

(b) [.atcst Rei,ised

' .1 ".-1

lllo b. Pnnt* ro,n SDt.l Prinle. {10-08-2U10)Ba!j,rftd ccmpletron dero(. ALrqust-2010 do(

Prritcr:iion ol' Baguritr of uaibandha Sadar Upazilla &
Slr-r'etlpur, Kunchipara, Balashighat of Fulcirari Upaziila undcr
Gaillrrndhl District frcm erosi;n of thc rivci Jamuna.

Miuistry of Water Resources

lll rr glutleslt lVater Dpvelopr;rent

Baguriil in Ceibandhd SaOai and Sayedpur, Kanchipara &
Brl;rslriglrat irr Fulchari Upazil.a.

7{}.11.2fic5

.jr

{a)'l'olal
(ir)'Ialia

(c) F'orcign Currc:icy

(d) Project Aitl

(c) RPA

08. lmptement:rtion Feriod :

Dalc o!' {lr;nl ntencement Date ol Completion
(a) Original 2005-?00(r 2006-20*7 (Original)

{b) I-atest Revised ?009-2fiIS {Extension)
(c) Actual (appro.;cd)
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09. Financing Arrangernent (Source-wise): COB ((invernment of B*rngladcsh)
::: i.-

9.1 Status of Loc.;.iGrant
-.,-,

1:

l

9.3 Re-inrbursible I'}roject Aid (RPA):

.

I \Io L$ Prmttu trm :ioE-1 Prde. J0-Oe-20;o;utagupr mmprcrioq Raoort. Auousl lot t) rLx

k$)

ni

ka)

Source (s) ,Cqrrency
." as p9r
Agreemeut

!.

Amount
inUS$

(Million)

Naturc
(Lorrn/Crant/

supplicr'ri/
qrr.rlit)

Date of
Agreement

Dafc of
Effective

-RCSs

Date of Closing

Orisinal Revised

I 2. 3 4 5 (t 1 I
lhres nol nr"isc

lr) GOB:
n hkh Ta

f'otal arnount Loan (irant Ca"qh Foreign Exchange

I ) .I 4

s000.s0 5000.0{} 0.00

9.2 Utitization ciFroject Aid: (Source wisc)
n millirr

Sdpr.ce (s) . Total Arnount ;.'t 
"at 

f,f - perditr"e- Unuti!ized Anrounl

IpUS$ In Local

Currency

In tlS $ In Local

Currency

{nUS$ in,Local Currency

I 1 3 t 5 6 7
llucs not arise

n*"o"t
Spertl

n lakh Ta
R P A Amounl Amount

Claim.ed
Amount

Re-imbursed
Rernarks

As per'Pf As per
Agreement

1
,' l /rt 5 6

Does Rot arise
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{} l. I m plcrrrent:lti+'t lleriotl :

' I rr,plentcrtta{ion Pcriod
as ffI!I8

Original

(ii) 2005-2i)06 to ?0C9-2fll0 (extensinn)

I]' ]}4llJ*l'JJ i-l1]j -i. l {lllj,(ifErJc N

Actua
lrnplementation

I,eriorj

2005-2006
t0

1009-?0 I 0

'fin:e {}vcr-run
(o/' tif original

02. Cost of the Fro;ect:

r\ctttitl
r.rpcntliture

t
d5lr.3tt

"t5r 9.J8

S(atils ol' tlre cxistin
Manprtrvt'r

requirentcnt iirr
0&i\11 :r._s-pt'r'

StafXsi

{}.1"'i'ruining of Pr+.;ect Pcl"sonnel (Foreign/!,oi:rtl):

Cosr over-!"un
(% of 

:original costi

by oxistin; $rrtnpowcr

Manp'ewer
Ernployed

,. i,,ipitci,rojccl rP rcrrtetl
t"---
Il__

F'ield of

'Ir:rlrring
l$t*rty
tour/rvorlrshop/
Srmi*ar etc.

u: Iroreign

b. l"ocal

r \Ttr m Pilileo lrcm SI)i; 1 I'rinler (10_08"2010)\33 Jrrria xompleiion Repon. Augusl :nl0 J"

Provision as

Nuinbcr of
pcrson

i\l tr ru

Ir('r'sl)n

Ilors lrot trise

lloss ntt arise.

Project 1!a$ not
revistd, only
extenliion of
i;n plernent;rtion

in lakh Talu)
I{.emarksEstimated Cost

I

03. l'>roject Pers; nncl:

Sanctioned I r\{anPower
c r -^ - *r L .,^ i ^* -.1^.,-.tStrength as i emPloYed

per PP I during

l12

Existing I Cthe rs

nranpoll/er 
i

forO&M

Acpual Rem:rnks

llrr of idan -
xl.'rn t lrs

"t f 6
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i

05. Component-lvlse Frr;gress (As ;rer l*tcst ;tgt;rr*r'ctl PP):
j. j i.

Targcl (-;;;"r,r;) r\ctui,i Progress

ff,y*,r;i Financial I'hysicai
(b:tlUl u:rn titr
.--rl

a) Revenue con.iponent

i9.69 t00%

30.00

4 t 4.()r) 8r.67
L_ _-__-_

,l
I

L

b) {Japitrtl compGr}ent:

Acq*isition ol assets;

Ir4:rchincry' & F.qLripni.:it

'i'rar.rsport & Vchiclc

.l-5 I ti.0()

-50.0()

l
I

I

I

100%

(In lakh Taks)

8.00 i ()i )'l ,,

I i )(1" ,,

I0{)(}.,r

I

-----.1 l.
I

I

fteesons for
dcviaticn (*)

ltems of wori: 
i

(as per PI'): I Unir l.inanci:rl

Supplies and services

$urvey & invesligation
(including matheliatical
modcl studv)

Rcpailmaintcnancc anl
lfel$ilutrsn:
Iicpair & iucl lbr transl)ort &

!,lr:r_rnts in Ai<t:
()verheld cost

lllock;rllocution

(:r ) Su l>Totirl ol' Rev'enuc:

( l(.ll-1.\i l-r Lqll_Qll.tr1' u'ork :

l{ ive r [r:ink ]rrotective work
( l.t{72 krn)
( )&N4 riuring consl ruction

lnvr.rstnrcnt in Sharcs &
I'la uit ie s"

(llpital (.irants.

l,rtnns ;urd aclvlnces
i)cvcloprnent Import I)Lrty
anti VA'l'
Capiml lllouk Allocalion &
M isc. (lroiral Exnend; lrrrc:

b) Sub-Total of capital component:

Grand total (a + b) :

l0(r% 9.94

4437.77

4519.38

I \To be PrnXed from SOE-i Pnnler (T C-08-2010)\Saqunr complelicn Reien, Auousf20l0 {@
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F{ame& .,, ' lFulitime
Designation lYtih '" I ''

: a.pay bcate- . I

.Ioi*ing

Md. Saidur l{ahnan
Tk. 222s0-900:3 r 250

Md. Gulzar Rai':r;ran
Tk. ?2250-900:312s0
Md. Zahirul lslam
22250-900-3 r ?50
Kazi Abu 'l Sil.kcr
Siil<lique ' -,:. ; .

22250-900-3 I 250

06. Infsrmation regartliug Projcct Director (s):

Part tirnc

Yts

Ycs

,

07. Ilrocurcmerrt of 'l'ritnsport (in Nos.):

Responsible
for more than

one project

'l'r':r n.rl'crrctl
{{}

'l'r';r rts Jrtt rl
I'rxrl lvlllr

rlult:

Date of
Transfer

Ycs

Yes

I ifo b{ Pnrlod f.om St)E-1 printer (1G08-2016)\B8ouria @[rplet]of, ft.Fort, Au0r{ ?illli,h,,;

Co*dernnedl
tknlaged
rvith dtte

'I'ype of
tr:tnsporl

Numher
as per
P.P.

Microbus

Minitrus

Pick-up

Motor Cycle

By-cycle

0thers
lvith narne
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:-

08. Procurernegt ol'Coarli.. Works antl flonxrr!t;ltii:1' Scrviccs;
,:.

08. I Coorjs & Wqfkq ;l'tir* Picject costiug abovr: 'l'k. rl(){).00 lakii aad Cot:,sullancy ai;r,ve Tk. 100.00 lakh:

I \To be pdnled fron SDE-1 Printer (10-08'2010)\gatjenr coinolelion Report, Augusl,2010 ds.

-t

Dcscripti.ri of '

procu rement (goodsrx orks
'.. 

,. i

/consuk*niy) . :

as per bid docrrnc,.t
.i

'{'*nder/Ilid/Froposu I

ecst (in crorc Tnka)

'l'rnder/Eid/Propo$a; Oate of romplctien of
wr,;'ks/serviccs and supply of

goods

.d9 per
PP

Contractcrl
valuc

I nvitltion date Contra ct
signing/ L.C
ooenine date

,tr s per
contract

Actual

, J { 5 6 '7

Cons[ruct ion itl' l,'i .i 'rrrctrc

(From m. 0.00 ttr r.r. I ii.0())
Rivcr Bank Protection, *,ork
(upstreanr find Pr-otection) r1t

BRE km 63.80p undet the

Pro.iect "Protection ;,,' of
llaguria of Caibanrjha Sadar
Upazilln anq Sye.tputl
l(anchipara &'Balashi :glriit

ol' I:'ulchari Upaziia :i,ndcr
(iiritrtndha Disrici lroii the

crosion of tirc Rir.:r
J:lmilna 0uilng lnc )'cltr
100(i-2007. .

7.99 2.99 { lcnrlcr Noties
No. () l-(i/2006'
2007. ( iaibandha
()&lvl Division.
liwDil.
( il ihtnd h ir.

Pack:rge Ne.
rlsKl]-08/2006-
01t

0 I -03-2007 0 r -Q3-2007 28-05-2007

(lonstruction ol 87 iitclre
Rivcr Brnk Proieciion ',vork
(I,'roiu Krn. 63.800 to .Krrr"

63.1187) under thc l)ro.icct
"Pr,rlection of llaguria o1'

(iail;anrilra Sadar Upazilla
and Sl,cripur. I(anchipara r{
Bul;u:hi ghut i;l' Fulclxrr:i
Lipazila trntler (iaibandhii

f)istrict liom the erosicrli o['
thc Ilivcr .larrtr-rna" duiirrg
thc vcar 2006-2007. ' :-

2.44 2.J.r ( I crrricl Noticc
Nir. (Xr-(i/2006-

l()07, t iaibandha
( )&M I)ivisiorr,
tl\\'l)lr.
( iutlrirritllru.
lllckagr. No.
rrslitt firi:006-
(i71

r 1-ic-2007 0E-rl2-2008 20-07-?008

(lonstruction ol lri.i rnctre
I{ivr:r Bank i)roteciion r:'ork
(l;rorn Knr. 63.887 to Krl.
63.r90) undcr the Pro.ir:ct
"i)r'olection o{- Baguria ot'
Caibandlra Sadar Upazillq
iurd S1,edpur, Kanchipara &
Brilrrshi ghat ol Firlchuli
Upazila under Caibandha
District liom the erosion of
thc Itiver Jarnuna" during
the vcar 2007-200S.

-.1 I I rr ( lurrilul Nolic$
Nrr. lll-(j/2007-
l{i(}lt. ( iiribcndhu
( )&.M l)ivision,
Ir\tr/l)lt.
(iirihairillrr. :

ln:le kngc No"
t!s(8" l()/2006-
()7)

06-01-200t{ 2?-';1 '200S 22-01-?00i{

Construction of 103 metrc
River Bank Protection work'
Frorn Kni. 63.990 to Krn.
64,093 rrrrcier ihc i)rojrct
"'llrotcclion of Baguria of
Ciiibancihl Sadar lJpaz-illl
and SycdpLrr. Kanchipara &
I].rllrshi qhut ot' F-irlchl,ri
Upaz-ila undcr Caibandhir
District liom the Erosion of
thc river .lamuna" dLiring the:

vear 2007-2008.

2.34 J.i{ ( lunrlcr Notice
Nrr, (\l-012007-
:0()ft. ( iaibandha
( )& t4 [)ivision.
I t\\/t)11,
( ilriharr.llrir.
I'nrk*gc No.
ItSKI)- I ti2007.
oti)

24-0. -?008 I 2-05-2008 I ?-05-2008
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Dcscription of .

procu rement
(goods/works .

/consu!tancy)'
ns per bid doeume:lt

'Iendcr/Bid/Proposal
Cost (in crore Taku)

'-.-;illi;r/ 
u kYP ro r) o s a I Dirtc of completion of

rvorks/services and $upply of
poods

As per
PP

Contractcd
valuc

Itrvitntiorr rlate Contract
signing/ i-.C
obenins datc

As per
contract

Actual

2 J .t 5 {r

Construction ot' 94 r-neter

Rivcr Brrrrk I)r,rtcctioit rr0rk
liunr Krn 6,,1.5745 to Krn
64,6{i85 unclcr thc Pro.icsl
"l)rotectior.r ol' Baguria o{'

Caibandha Srdar Upazilla
and Sye(lpur. Kanchipara &
Ilalashi ghat ol Fulchari
Upazilla undcr Caibirrdha
District fiom erosion qf thc
rivcr Jlmuna" driring, thq
vcrrr 200ti-2009.

2.00 2.00 l l crrrlcr Notice
n*() ()^t"( i/l00tl-
"lt]{i9. ()irilr;rrrdlre
( )& I\1 l)ilision.
I1\\ I)II.
t ilrhlrtrllrit.
I'nck:rg* No.
BSKB-t5i2008-
09)

\tlt- I z-;v\)o 25-04-i009 r 5-0s-20 I 0

eonstruction ol l0l nre{er
Rivcr Rank Prorection uorii
lionr Krn 61.76?5 to Knl
64.8635 undcr the Projeci
"Prolecrion o1' Baguria of
Caibandha Sadar Upazilla
and S1'cdpur. Kanchipara &
Llalashi ghat o1' Fulchari
(J;rnzrlla undcl Caibandha
Di-strict liom crosion of'ths
rivcr .larnunl" during 'the

11n 2.20 (ierrricr Notice
No, 04-(i/2008-
.l(X )9. (laibandha

i )& i\4 Division,
ilwl)u.
t irriirandha.
l'uckage No.
sS K Ir- 17l1008-
o() )

i i,',i,t.- i' i;ric-
l.lrr ().1-( r;l(X)ll-
l(io(), ( i;rih,rnd5a
( ),t \l l)ir ision,
l{\\'i)lt.
( ilrrh;tttr"lIt.r.

l';rcktga l\o.
llSlt lt' l l{,'-lliilli-
ll,)r

03-1 2-20C8 25-04-2009 20-05-20 r 0

t'rinstruction ol 94 metcr
Iliicr L}llnk I)rotcction rvork.

tiurr Krn 6.1.ti6li to" l(rn
64.9575 undcr thc Prctject
"l'r0tCCIli)n (rl H3gul'[r Ol

(iuihancilra Sldar Upazilla
lrnd S1'cripur. Kanchipara &
llulushi ghat ol' Fulchar;
L Jpazi!l:r undcr Gaibandhii
Ilistrict lionr crosion o1'thrl
rivcr .lltrnunr" drrring thc
r'*rrr 200S-20()9 ''

2,0i 2.0i 04- r 2-2008 35-04-1009 24-00-?0 r 0

Cloustruction of I i2 metcr
lLivcr llank I)rotection \\,ork.
liorn Krrr 6'1.9575 to Knt
65,069i undcr thc Pro.lecl
-'llrr:tcctir:n o1' Baguria oi
Caihandhlr Srrclar Upazilla
and Svcdpur. Kanchipara &
I]:rlashi shat o1' FLrlchnri
( )prizill;r undcr ( iaibindhit
t)istrict Iionr crosion ol'thc
rivcr Jarnuna" dLrring thq
vetr 2(Xlii-2009.

2.17 2.1"1 t I crtrlcl Nottcl}
i.l,i. (x,-(ii l(){)8-
:{t(}(,}. (irrihlrtrjha
( W iU l)ii'ision.
Ir\\',i)li.
t 'allr;rlidhit,l'ucklrge No.
tiSri *- l9i:{)0tr..
tJrri

04- I 2-200S ?J-06-1009 2i-06-20 r 0

r rTo h Pflnt.id lr@ SDE-r Pnnlir (10-04-2010)Ea0ur ra compleiron Repod, Atlgus!2010 qil
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0rscription of
plocui-emeflt
(goodshvorks
/consu ltancy)

as per bid docurne ;;t

'tender/BidlProposc I

Cost iin crorc Takx)

ti *ii*,lrl,ulPrapot"r Date of completion of
works/services and riupply of

soods

As pEr
PP

Contractcd
val uc

lrrvilltion rlate Contract
signingi L,.C
onening dgtc

As per
contract

Actual

I a 3 4 { 6

('onstruction o1' River Bank
f'rotcclion rvork in betrveen
[]RI')Km 65.3i15 ro 65.392
,- ll0.50rrr unrlcl thc Pro.!eut
"lrr()lcuri.)n ot' Raguria oi-
(inihandlrn Srrrlar Upirzilia
and Syccipur. Kanchipara &
Ilalirshi gliat ol' [:ulchlri
lJpazilla in CaiLrandhit
Di$irict liom the erosion oi
rlrc rivcr .Ilmrina" during thQ

Ycirr 20(1,)-20 10. :

2.7? 2.72 ( icrrrlrr Notice
Nrt ().{'{ii'1009-

'.1()l{). (iirtl'irttdha
r ),1 \l l)ilsion,
Ir\\ l)lt.
t iltrh;rrtilllr.
I':rr'krrgc No.
trsK tr-13/l()()li.
1l())

28- r 0-2009 24-04-3009 24-06-20 I 0

Construction ot' River BanL
Protcctiort n'ork in helrvc'cn

Iltlll Km 65.392 to 65:4725
= 80.50nr undcr the Plojccl
"l)rotcction of' Baguria ot
(iaibandha Sadar Upiuillti
and Syedpur. Kanchipara &
!hirshi ghat ol Fulchari
I.ipazilla in Caibandha
District liom the erosion of
thc rivcr Jamuna" during ihc
vr:nr 200()-201 0 *:"

2.79 2.'t9 i l rir(lcr Notir'e
I'1r. 0,q"( i/1009-
:)()lt). (jIthirnilha
( )'t ful [)iyision,
ItUrl)lt.
t iirihlrtrlhir.
l)irt'k:rg9 No.
risIifi-2.1/?008-
(tv;

28- r 0-2009 2.1-04.2009 2.1-06-20 r0

Construction ol' I{iver ilanl,i
Protcction work in bBtrvoeri'

BI{t: Knr 6-s.1725. tJ
65.5179 irnd I:nd Protectior,
(15.40+37.00=Sl. t0m)
undcr thc Pro.icct
"Protection ot' Baguria of
Caiblndha Sadar Upazilla
and Syedpur. Kanchipara &
llalashi ghat ot' Fulchari
Up:zilla in Gaibandha
District liom the erosion of
the rivcr Jamuna" during the.

vear 2009-20 I 0.

? 5i 2.5J { I r'rtr.ir'i i'',joticC

ho. 0:-( i/2009-
l0li). (iirilrirrtrllra
( )(tl\1 l)ir ision.
I | \\,t) [].
( irih;rrrdlta.
l'ackugc No.
tls H t]-25l?008-
0() )

29- r 0-2009 74-44-2.t09 21-06-20 r 0

r \To l; Piintsd trilm SDE-1 Pnnter (1 0-08"201 0;' ragroi cornple.,tn Repofl. Arousl-20 I 0 ikr
t)age-8



B.? Usc of Project Consultant (s) (Foreign/l,oc:rl)l

A;lprovctl man ntottl lr

As pt'r (onit'atl

t

a) !'nreign: Does not arisc.

b) [,ocal: []oes not arise.

{}9. ConslructioniErection/Inst:rllation Tools rt l'lt;ui;ltttcttt:

:. .,j

": 'iil;'g' , 
':.'f$iAry.qter 

Ary, r'rrvsrr:nr, pnocnq.$4nrE '

01. (a) Original and revised schedule as pcr PIi : :

_ 
'.1 -1

i I s lf rr,nteu lr, {n SDI . 1 rJrrnE, (10{_8-2Q 10.)\5aSUi { rfinpieljon Repo(, AWu$'?011} Uirc,..,
!::

Actual riran month utilised

n aklr aka

Financial

Year

l'inancial provislon & physical llrgct

:' as Per original PP

l,-inanclal provision & physical target as per
, ... Iatest revised $pp

Total' Takl P.A. Physical
,/r,

'Iotal Taka P-A. Physical
' ot

I 7 3, 1 4 i 6 I rl 9

3005-3'006 197.00 . te7,00 i.9il

1006-?007.

ioolri)o8

500,00' 500.00 l(l.fxl

r 200.00 1200.00. 1t
-'l

(x)

2i)08-2009

-:.-*.- _ _-_ .

1009-20r 0

-'foi'ir -

r000.00 r000.00' :0.(x)

l:, tiii960 00 r960.00

,1857.00

i .',,:
l[X)']0
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01. (b) .,\DI) allocatiun airtl tx'rigress:

Objectives as pe r I'Ii

(a) Main ob.jective of the preject is to

pr()tcct ir prn ol Bagr,ri, area iir Caibandha

Sadar upazila and iret of 'gyedpur,

Chaterkandl; Kanchipara, Kaicrl-,,:1, Ketkir

hat and Balashi Ferti ghat etc irr Fiilchari

upazila irv conslrrrciirrg i.87 krn i;crmanent

protective rvork (ln between krl 63:.00 to

66.00) tiom the eiosion of .rhe' river

BrahinapLrtra.

(tr) ln addition, the pio.ject is tc help to

ac,ccle rale agrjpultural' and industrial
dcvc lopnrent. providing''work ing..lacil ities

to llrc larrdless pcople rlhictt will inbrcasc

sociai and econQnrical rieveloginient of the

irrea tlml *ilj aiso dcvclopnre r11 national

I ilo A li{rnled lforn SDE,1 Printer (i0-03,?01C.\tsagqr14 oorni{.::1n Repoil, Augusl-2010 dol

'! rka

r rllnse

D. ACIIIIIVEMMT()tr ()It.tI,.r "t'I\rlits Ofl TI{E Irito.tE{t't:

AcIuuI uchiever:ient

Mairr olr.icclivs ol'the project has already

bee rr l':lrie vctl hy construjting 1.87 krn

pcnnilncnt l)rl)lcctive work. By

irnplcnr cnt i rrr:, th is rvork, BagLrria. SyedpLrr"

Clralell'lrii,li. Klrrrclriparri, Ktricrlrat.

Kctkirir:,t rrrrti li;rlir:hi ghpr hrs been savctj

ll orn the crosion ol'lhe river: BrahrlanLrtra.

'l lre frrrric\'l \\ r)r'li has ensu:'eJ lrnd

ProtCctilrt lltc irytictrlture Iirnd Of the saicl

arcil ir,,rri tlrr' i'r'osiorr ;rl' tlre iivcr

IJrirltttlriittit.t. ltl ilnpl"r;fienting thc

I)rulie,-'t. srrstlrin:rlrility oi agriculturc

dcvcloprrrr.:rrt :rnrl llshcries',cleveloprni:nt

hlve becrr errsrrlcrl. So,'tlir project lias

al t critli' r'r ( :rlr'(l ct r r I loy111*n,'.opportitn ii ies

ol' lliit,ile,"r l)rrll)lc wf ich 'have also

ilrtgrt,,rr'rl r,rr lrr ( (',rt]()t,I]ics C.rnditi,;tt 0l

Iltr: Iir,:.rlrti, r \,'. tlic l)t()rcct Itar, irlso

itti:rctisi'r.i tiir: rrtrlirlntl sricio-econoriric

cortrlit i,,rr.

In lal<h Takr

9.72

98.97

Ite:rsons fol' shortfall,

-i'here is no shorl fall
of iire project. So, full
objective of tiie project

!ras hucii aclricvement.

Tl:ire is no shon

I

I

l

500.0c -s00.00

r200.00

;l l. ()rr

I00.0t)'lt,

Iixpcndi{ure & pfuysical progl'sss

tr* f-'n,t* -f P-,t* Tl,t ),rt.B

i 14 4")l-"'-
L

?i.$1

[)ase- l 0



E. BENEFIT ANALYSXS

Ficn*t*ngible benefi ted P roj ect"01. Annual

(2) Internal Rate
(i) ltinancial :

(ii) Economic:

of out-put during the lst Ycar of
fuil capacity (or. during' reat

actual quantity
operation at

roduction for

. i :.

02. Coqt / Benefit: I*ion-tarrgible benefited project.

'' ; Itenr-..

(l) Benefit gosf ratio of the prbject
(i) Finaneirif i$on.ta ngible benefi ted proj cct,

;J

(ii) Ecouqmic r.J{on-tangible benefited projcct.

":-" I

tif Rpturrr 'l.:
Non--tangiblc bencfi ted Projt:ci.

, i., ... ...'

Non-tangible bene[ited projtcl.

Estimated

,,,: 
i

03. Please give rea*:ons for s'h*rtfalln if any, httrvet:n lhc and actual be*efit: Non-tangible
'a

: .'
.:.-.

MONITOI{I N(; ANI} AUDi TINIG

0.1 Monitoring:

, ,'' !.

l:\To b€ Pdnted kom soE-1 Pnfie. (10-06-?010;Baouna ++r,pieLion Reporl, Augutl'2o10 ooc

i;Y

]
a

Narne & designation'ot:
the inspecting offici4l

.Date of
lnspection

Itlcntiflctl Problerns
' ;;.' ,

Recornmendations Actiou
taken

I '. t
.1 4 3

MED: 1

l. Daya Nanda .'

Assistan! chief
.03. r 0.2009

Others: (Please specifo)

Pase-l I



:. 
... _

0.?. Auditing d.i;'ing and *fter Implcmenf:tlilnr

2.1. lnternal Auditr .' ' :

i2.2. External Aud!-r:

Period of aiidit
,^t

D.;4te of submission

.r:f Audit Report

Mtjor {indings/

0bjeciions

Whether objections

resolved or not,

I 3 4

200 l -2007 28. i 1.24{J7 No Major
firrdinsl0biection

Ilesolved

Audit perio{ Dqte of submission
'cf 

Audit Report

lllujor findingsl

objections' .

W[ether objections

resolved or not.

I 7 3, 4

2005-2006 '; 31.08.2006
-+

No Major findings
. ' I '. :

Resolved

20A6,2047 28.11.2007 No Maior findf lgt Resolved

2007-2008 . r5.03.2009
t,

:

':

No Major tiMings :.',.'., Resolved

2008-2009 i 5.03.20 r 0 No Major findings Resblved

Pase-l 2



G.

l. General ObqerrlationsiRemarks of fhe l)rojcct ont
l.t Backgroundl

. :,: 
,:

Gaibandha iown is an cld business ccntrc' 'l'hc 
area of the district iszr49.sq krn and population is

::::::'':''000,-fir-e 
mighgv river Brahm*purr. is frowi,g through this disrrict.-About hundred ,"* *oBrahmaputra wa; flowins a1 

l0 
km away fro,r (iaiha'dha fow,'but at present aeriar distance of the river

't 
or,r 3.50 km fom the Caibandha town..[.hc r.ivcrhas been]snifted al a distanc_ 

"rr;;;;;;,
,:"'l:t"tttrn 

side due to ergsion of the river.'J'rrc river is now flowing by Bagu.ia, Syedpur, vu.t*prru,
Kanchipara and BalTli railryar ferry ghat acijacenr to caibandha town. In March, Iggr the aeriar

t, 

:].-,::t:""*t^ti* 
frarrmayutra at svedpLrr in Kanchip,,.o uoior '*ur r.r, krn. But rrom January,,r*

severe erosiorr of 
!rah'manulr,l,river started alorrgr thc r.ight bank or.pne.frcrm km 60.00 ro 6g.00that is

fronr Baguria of Gidari un'ion .:f Sadar upazila ro Easulpur of Kanchipara union of Fulchari ,0"r,,". ,*

:::*. 
or BRE urln: said area rrom Brahmapurra ,,",u ",;;;ffi;:;;;;;r* rrre,disrance or

,t:::::T';t:":1"]0 
;.*a was onrv 25nr to 50nr and aeriar dista,rce orthe rive,;,;;;

Km frorn the GaibaiiJhaiown inithe year 2005.

Paee- I 3



I.? J ustilication/A rieq uacy

Due to the rirosion of the right bank erf' lJrahnraputra, the river is gradually coming to the

district headquarter. About 100 year ago, thc river rvns foilowing ?0 km away frorn the district

headquarter but iri 2005 the'distance o1'the rir,cr li'onr the towa was only 3.50 km. The erosion of

the river at Baguria, Syedpur, Vasharpara, Kanchiparn and Balashi was about a (four) metre per

day during the year 1981 to 2005. If the rulc ol-erosion of the river was existed the Gaibandha,:
town was engulfed into the river within 3 yr:er to 4 year and a huge devastation was occurred in

this district. Dr"re.ro this deyastation. ahuge people will be landless ancl rootless, the country will

also suffbr froni: food def,rciency by los,-: hrrgc rgricultr.ire land. The save the probabie
,.

devastation" this project has been taken up. i)f implementation of the project, a huge areas as

weil as district he.adquarter and important installirtions have been saved lrom the erosion of the
,:

,

In view of arresting t[e river erosion ol'the said area, 2: ltwo) PCP rvas submitted qn the

basip of approved ciOsign The name of the t..r.'o PCP was (i) Protection of G-aibaadhaZtllaSadar

and Baguria, Sye{.our of Fulchari upazila 1r'onr the erosion of the river Brahmaputra (from BRE' :'
km 60.50 to 64.50) zurd (ii) Protection of Karrchipara-Balashi (BRE km 65.00 to 68.00) from the

i-,,..-.

erosion of the river Brahmaf-utra. The estimated cost of tlie 2 (two) rroject were Tk. 8716.47 lac

and9597.78 lac respectiveiy. But due to dircctirrn of Board's memo no. UM no.2522 Mapa

dated 0i.01.20A2,' d unified PCP. namecl "llrotr-:ction of Caibandha Zrll,a Sadar & Baguria,,.:
Syedpur. Kanchip-ara. Balastri ghat. Graveyrrlrl rrrerr under Fuichari upazila froin the erosion of

'.1. ; l . :-

thrr river Brahmaputra iv45:.5u6mitted to tlrr: lloirrrl. tlre PCP cost was 1"k. 20683.83 lac. But
'.

finally a DPP named "Protection ol' llagltrril of' Gaibandha Sadar upazila and Syedpur,

Kanchipara'& Balashighat of Fulchari upr;';i:r trrrdcr (iaibandha district fronr the erosion of the

river .[amuna" at cost of Tk. 5000.00 lac rvrrs ;rpproved vide memo no. nft/esras*>/st/qooc-:'
ou(tw w)ill srfta,3l.-ol-{oos &4, Drrc tr"r tlrr.' intplcmentation of tlie work urrder the DPP the

said arca has been saved lrorn the erosion o['tlrc rivcr l]ralrmaputra.

:'':.,

,;
I \To bi Prinle{ km SDI:.1 Pflnle. llC-C8.201Q}\Brgufln pomlietion Reporl, Algurt.201O dw

'i
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1.3 Ohjectives:

' 
Tlre main opje.;dvr: o. the project rs l() Prolccl on llar:. of ;iagLrria :f Caibandha Sadar

upaziia, Syedpur,:Chaterkanii, Kanchipara, Kaiscrhat. Ketkirhat, BSlashi i.iilway ferry ghat etc

of Fulchari upazii+ by corrstructing 1.87 km ol'pcrmanent proiective work in between BRE km
-,,:i ,. ., -. . 

.

63.00 to 66.00 frcrn';he ero:iion of the rivcr.iurruna and accelerating agric"rltural and industriai, .;'

developrnent pror iding working facilities to thc landless. The Pioject will ultimately ensure
:

social economic (ive,lopmerrt of the area whiclr will dcvelop signifigantly to the National socio-
,-

econornic conditicn. : ''..:', :;':

1.4 Project revislon.wilh re.rsons

.i, ' :.;. 
,.

2. Rationale of th;,pr3j9ct in ;;espect of ConceJrt, Drisign, Locatiosr and Tirning.

Bangladeshris iiverine'country and bank lirrc crosion of differe,:t rivers has been a recurrent

effect. River bank e.oslon in al..rvial Iands of Bangladcsh is a conrplex aric dynaltiic thrust of nature due

io strong onrush 01 w.+ter a1o major variation in hetweerr no1*ui *uip, Ro* and surges inflow at

monsoon & post-monsoon peric'i in each year. The rronsoon discharge of the major rivers is so large that
..t.

there is recurrence of floods ev{ry year. Sometirnes it become very ssvere and causes irnmense damages

impacted by occurrence of devislating river erosion.'flris lias significant social and economic impacts.
':The loss of land, crcp arrd propc;fy has led to hnrllc,;i; rrnrl inrpoverishment of thousand of dwellers iiving,:.

rvithirr barrk lirres. 
' .,

In this context.' threatlrf bank erosiott lrirr bccrt ,, gro*'ing concenl an{i reassessrnent of tlre
I

economic and socio-poiitical be.1tefits of protectirrg,, irnportant towns, infrastrLrctLrr.e, hais and bazaars as.. ,-.i ' .. .' 
- 

, 
-

rvell as agricirlturc land. TItc iss;e has been g,ivcrr tlrrc inrportance in'the natiorral pjanned documents for
't.

water sector and pricrritizrd strategic l()(:nti()n\ of' r'jvcr banks have been ;stressed for phased
,!

implententatiff: of river oank pri,rection progranlllr(, rtl !he ir;rcx teUet. ' . ::'

:: ' '
ln this backciropi prl'sen. project tltus hus bccrr proposcd to bg execirted on errergency basis. The

l.

overall otrjective of ihe'.i?rojecti.s to reduce cfivir.ritrrncnlal dcgradations & hunrari hazards due to river,,:"
erosion with ensuring:,afety Q, lives & prop*rtics arorrnd the area. Tl-lloughoui the construction of
proposed lrank revetmerit *urk,t.'bafery of cstablishrrrcnt wofllr valus of 'fk, 192E.00 rnillion has been

ensured to save from tlre erosion cf the river []r*hnrlprrtra.
'. '... ' )!'

'1-
,.

I rTo bo Pnotod lrofi SDE-r Pnder (10-0n-20lOii;gufta cqnpr..in Repoil. AugusL2Oi0 dfi
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,.

3. Ilrief descriptron ln plarr.;ing and financing of thc project ar,d its +pplicailoiity.
.j.._,

+ Projectldentifieation

BangladesL i:, a riveriie country and balrk iine crosion oi dif,{r;er:t rir'is has been a recurrent' .i

effect to providq. fliiod co4trol facilities to about 2,34,000 hac of land frtm tire river Teesta &

Brahmaputra undei Eangpur, Caibandha, Bogra & Sirajgonj District. So to ensurs, flood control of these

district Constructiori. of 211.00 Krn floocl ci)r'rlft)l etnbankrnent itamecl l}"ahmaputra right bank

enrbarrknrenr (BRE) n'om Kaunia of Rangpur clirtricl to llurasagor of SIrajgoni district was cor':stluctsd

during rhe year t*SZ-A+ to 1967-68 Lrnder IDr\ trerlil NO lig-PAK. Afienvards the BRE becarne under

threatening due to tank erosion of different placcs lrtrl tiltll was stirted to be engirlfed. Annual erosion of

tfte Brahmaputra/i3mrrn4 is qbout 0.70 krn to 1.5(] knr nnd as a result a vast area with very important

Covt. arrd private.insrallations. hat-bazar, lrank, lrorrrr"::ilr:ild agricLiitural iand wercengulfed into the river

by bank erosion o1tff" river ll'eesta and Br';rlrrttlprrir';r, [)rr* to the erosiorr, I47 km BllB was gcne uncler

I'triver. Some place", retired ernbanknrent wcro conslt;irrJlcd in 4 to 5 times. To solve tire problerns, FAP

study repofl reconinrenclerl to.implement hard poinl rrndcr lst phase at J6nralpirr" Betil, Sirajgonj, Shimla"
. i. .- i l.

Kazipur. Chandatrbaisha. Mathuraprrr, Sarialiarrili. Fulchari, Kamajani, l{aripLrr, I}elka, Sundergonj,

Tambulpur and Piirai,jhat r:n priority basis. Out ol7 location for perrneablc Croynes considered in 1st'..:
phase of"FAP, only i'(one) location at Bag,uril ol'(iiriltanrlha district perrneablc groyne was cotistructed

t.'

but other recon'rrnitrdod 6 plqies were untouclretl. i'tr irnplcnrcrrt renrainlrlg harcl-poirrt, a separate projcct
t*.

(PP) named "River Bank Protpction Project, plrasc-ll" lvls approved and werrt to irnpleraent bLit location

for groyenes at Fuichari arrrJ tt-dinajani were droppcrl. As it result a vast area with valuabie instailation was

gone under r,vater b.y 
llank 

eroilon of the riher Bralrnr{rputrn during the flood of thr year, 2000. Besides the

Gajbanclha districtj,eidquarfer wlrich was 70 krtt wny {'rorn Brahmaputra river at about 100 year ago came

at a distance 3.5 Q1 o.1ly iri 2{i0a-05. So, thc clistlict hear.lquarter:vas gone Lrnder tirreat of banii erosion of

the Brahmaputra.. Sri;to proiect the Caibandhrr lo\vn ls weli as BRE and vast aiea with important
, , ., t

installation of Baguria of Caibandha Sadar unazila. Svedour, Chatbrkandi,' Kanchipara, Kaierhat,

Ketkirhat, Batashi ]rru'",*rii, pazilafrom the erosion of nruhrnuprttra river,2 (t,ro) PCP were prepared,, 
:

and subnrit to the eompeterlt ;"ilthority, But by the direction of $oard's meino UM no. 2522 mapa dated

03.10.2002, a Lrnified PCP, na;ired "Protection o1'Caibandl:nZillx Sadar at Baguria, Syedpur, Kanchipara,
' ,:, ,.

Balashighat, Cravryard area oi Fulchari upazila liont the r:rosiog of fhe riyer Bral:lnaputra was submitted.
'.j'1

But finally a DPP:1arged'*Pr.:Ltbction of Bagr-rria of CaibandhaSadar Upazilla & Sayedpur, Kanchipara,

Balashighat of p'utctriii Upaiiif a under Caibancllra District from. eiosior.,''of the rrver iamuna. Protection
,-i

of Baguria of Caibaneiira Sada; Upazilla & Sayedpur, Kanchipara, $alasliighat of.i"-ulchari Upazilla under

Gaibandha District from erosiqn of the river Jamuna" at r cost of Tk. 5000.0q iac has been approved vicje

mi}rno11o.'iF{/qT,.iE-f"l/sq/l.;ac-og(1ETq$.1)/Qs$.tf*{aq-ol-qoivRrr
'i ti.a -..]i.r.

l.\To lr. Prinled lom SDe-1 Pdnlo{;iii.08.;i 1o)tBiguna <'i,petron Report, Augusr-2010 doc

.i

, ' a.
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+ Project l);eparativn

To arrest Lhe oai:k erosion of the river Tqcsla and Bralrrnaputia.iJarnuna, FAP study recommended

to implenrent hard po.nt at Ja;rraipur. Betii, Sirrjgrrr{, Slrirnloa, Kazipri;, Cirandanbaisha, Matlrerapur,

Sariakandi, Fulcharu lfapafput, Haripur, Belka, Sundcrgoni. Tambr,ipur & Pinalgiiat under lst phase on

priority basis. Out of 7 location-for permeablc qrrrvcncr provision in ist phase of FAP study, construction
1 -.

of pernreablQ groyenes at 6 location including Lllgurin of'(iaibandiia dislrict wcre taken up and others

rccommended places'n.ere untduched. To imyrlcrnt'rrr rnore (r uos. of lrard point a separated Projcct named

as "River Bank Protection Project" Phase-ll was inr:ludcd irr the ADP of 1q99-200p in whicli Fulchariand

Karnarjani wasnot i:rcli-rded As a result, most of'tirc;rrca ol'Oidari union sf Sadar upaeila and Kamajani

bazar was gone unadgr river during the floocl of 2000. Besides, Gaibandha districr headquarter rvas {hen

3.50 km distance fi'orn thq rrrighty river Brahnrilputra, In these'sitratlon, to $ave the vast area of
. I rl: - "":

Caibandha Sadar upaziia ar:d Fiilchari upazila as rvell as Caibandha district iown, 2 (two) PCP narned (i)
,, . .'1

Protection of CaibandhsZiUa Sadar and Baguria of Sadar upazila, Syedpur of Fuiuhari upazila from the
I

erosion of the riverBraltrnaputra from BRE km 60,50 to 64.50 (ii) Proteclion of Kanchiparaand Baguria

frorn BRE km 65.0C ip 6800.'has been preparccl arrcl suhrnitted io cornperenr duthority, But by the

direction of Board's,r.,r,b rto. UM no.2522-Wapcla clatcd 0i.10,2002, a unified PCP irained "Protection

of CaibandlroZillaSaclar and B*guria of Sadar irprzila. Sycclpur, 6arichipara. f3alasliighat and Craveyard

area under Fulchari upa:gila fror:i the erosion of thc river Brahmaputra" at Qost by.Tk.206g3.g3 Iac has

been subrnitted. After review, fjnally, a DPP narnecl "Protection of Baguria of Gaioandira Sadar upazila

and Syedpur, Kancllipa;p and Ealaslrighat of Fulclrari upazila under'jSaibandlra di$irict frorn the erosion.. :
of the river Jamuna" was apprcved vide plannir',g f)irisio,r's melle no "tk/qrra+-)/bqAooc-og(q\rl
W)/r.r qRq lt-ol-qcov BB r'' -:

"ri.

il
llTq b€ Pdnled fM SDE.1 Printor (10-Oe-2Q101 /agum c,rnple .rn Rgpod, August-2otO.Cnc

I
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r Project Approval.

.

To arrest the iio;.ion o1'Eiahmapura river in Cilibandtia Sadar upa;:lla;td iulchari upazila 2 (two)

..
PCPs nanred (i) "Proteqliorr of (iaibandha Zilla liadar and Bnguqia of Sada; pp,:zila. Syedpur, Karrchipara,

,: ,:i :
Balashighat and Cf+verard rire,r under Fulchari upaziln flont the ercision of ttre qiver Brahmaputra" and

(ii) "Protection of faeyri{ of 0aibandha Sadar Lrpazila and Syedpur, Kanchipara and Balashighat of

Fnlchari upazila under Caibanuira district from tlre erosion of the liver Jamqnal' were submitted to the

Board in October,lQ98. The PC,P cost of the 2 (two) pro.icct were Tk. 8116.47 lac and Tk.9597.78 lac

respeetively. Due to-thv;qon-apiroual of the ? (two) project, a (four) D.O ietter wore initiated by the then

honorable M.P. In 
]pfeyence 

olthese D.O letters Board directed to unif1.2 (two) PCP. Accordingly a

unified RCf nameg,'i*r"rti;,r of Gaiban dha Zilla Sadar and; BaSyg of S1{ar upazila, Syedpur,

Kanchipara, Balashigh4i and uraveyard area unclcr"l Fulchari . upazila fiomt the erosion of the river
. I .it.- :j. :

Brahmaputra" has been subrnitfed in January,ZA}3. The PCP cost wa-;20563"83 lac. After review, finally
i: 1.

a DPP named "Protection of,.Baguria of Caibandha'Sadar upaz.ila and.syedpur, Kanchipara and

'; .- :

Balashighpt of Fulchari uppzil;.under Caibandha district from the erosjon of tfip river Jaqiuna" was-...".,
Bi

apprqved vide Plannirig Dlv,sion's memo no,

., ';

22.01.2005.

1

I \To b6 P.inlGd km SOE-l Pnnrer (l0-0,6-2010, Aagrn" cmpt. ",dn nopon, Augud.2olO de

-:
j;, .*:a- '

9ft7,e+rn6-l/aVr.e.pc-ou1+irsr $rqyih dated

Page-l 8
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4, Anatr f ti:e Fost*irn

4.1

-.fi

') ' :'

!1 .".

r'\To h PdnlBd kom sOF-1 Prinrer {10-0r 201o)\Baguna mpleton Repoil. Augusl.2010 doc

:,t _i-'

::
'I

n situation and ro;ult,.:r ,re trrrqiect

Wfrilfrey the beneficiaries of the projcct havc clear
Ob3lgtives"pf the project. l

knowledge about the Target/

P:'og:amnte will be started after

.{n.i,.:. Thel beneficiaries have acquainted t.he irbjeci,'ve.s of_ ille project, 
.The 

people of

", ,: the :ocalities have gotten direct benefit by protqcting tlre bank erosion.
. '.1.

i-

4.2 prr-rgrammq: for use of createcl-facilitics of the projeir; N.A - .

, r'.. :

t: : '

4.3 Q & M'prtlgramme of the project, Ans;

defect iiabiiity period.
i_ .. ,:

BJe,1 increaseei,

O&M

{,4;l Direci- Ans: Bank erosiorr ol'the project arp-a has toialli been.stopped. Due to this
phe40rnenor;' sustainable, socio-ccottotttic developrnent ha5 becn achieved by cultivation
ii differcnt rypes of'crops. l'ishcrics dcvclopment.and also protectiort of homestcad. liat,

fazeiq, road *tc of the pro.icct areu irrrrl irlsrr irrcreascd ernpk:yment opportunify.
,i ,, :

{.4.1 trndirr:ct- Ans: The pco;rlr; ul'arLrrt have been sav-gd front land less i.e, rootless and

. q ;'rl

4.5 Tragsfer of,Technology:rnd Iustltuliorttl Building thlough |lie project- N.A

4.6 Enrployme;it generation throrrgh thc project.,- Inc-ieage en:iploynrent generation by

save the land, hat, bazar etc. fi'our bank r":rrlsion. .' 1r.

4.7 Possibtlify cf Self employnrent - Sclf ernploy**ll has iiee* ensured by save of self land.

4.8 Possibility oi'women-employntcnt optrortunity ,'. Yes ' '

4.gWopen'spiriticipationinc!cvt'.ltlItnrcttt.'Yes1
4.10 F,robatrlc l*-lpact on Socio*lic*nonric tctivity. -ins: Socio-E-.,rttoitric deveiopmerrt has

4.ll lpfiapt oq,e..rvironment -Envirtrrrrnsnt have beelenslled by save of the locality.

4.12 Sustainabjlify of the project- 'l'hc Projcct has silbstantially sustained by completion of
the revetnreut work as becausc tlrq rivcr bank down slfeanl of, the project area is being .

eroded. A DPP has been irriti:rtcrl lirr Irrotectiori of lhe ..bank:erosion out side of the

project. The DPP will imnrediatcl.v srrbmitted 1o tli* competent authority.
' .t. ' "-:

4.13 Contribution to poverty alln,iationlrctluctioq,- Tle !roj9.t lias helped to deduct
poveffy aller.'lation, ' , 1- :"

,:. ',. l. ..i .'-";'' ,, ., '

4.14 Opiiiion of the public representntives, local ;lite, trocal ailministnation, teachers,
retrigious leaJers, women's reprcscntatives etc. * Opii,ions are positir.'e.

-1 .., .l

4.15 Contributio"r of,Micro-creclit prograilrnres and Commer:ts or1 overlapping with any

, . ..1

.t:, .t:r- .r :i:,,-

_ 1i
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5. Problems encounterc{ during trmplemcntntiom (with duration & steps daken to remove those}

5.1 llroject Management- helped to 5.12 Projeef aid disbursementand re-

instant solve tfue pno"bl"m imbursment - N.A

5.2 Project Diregtor * db - 5. lJ Misrion of the develupment partners- N.A

5.3 Land Acquiqilibn: N.A 5.14 Tirne & Cost Svcr-run- Froblem arises

5.4 Procuremer.i- p*"tiuiry achieved and solved.
.,- ... ", , ..: 

-

5.5 ConsultancVlN.n 1 5.15 Projeqt Supervisionllnspection- O.K

5.6 Contractor- trclps to solve instant 5.16 Dclay in Decision- arises.

"'l ''protrlems ', 5.1? Transport - Prolrleni ariscs.

5.7 Manporver- Co - 5.18 Tratning- N.A

5.8 law & Order- O.K 5.19 Approva!- taken time but solved.,:
5.9 lTatural calamif-5r;-a1iss5. 5.?0 Others. .,

,:
release. - No! tfrncly"

5.1I Design forrnulation/approval- O.K

I

5.9 Natural calami{1; Does not arise during thc spare o1'tlie Prcject ituplementa:,on"

5.17 Transport: " 5.00 Km partiai kacha road (tiom Gaibandha town to Syedpurghat) was
. only the feeder road for transportation. The road is now Pucca. During

the constructiorr (convert to metallic road) of the i"oad, the progress of
project was severely hampered.

., :'

li\fo be Pflilid f.qn soE-1 Prinr€r (10.08.;i;c)geqriB'cmrfution neporl. Auousl20lO dfi

t

'.
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6. Remarks & Recorrirnenda.ions of the Project Director:

The main companent o,'the DPP was river hank proiecti',e ,*ork. The length of river bank
1:

protection was providel t.qZZ-5* and the cost of'l)l)l) wns ifk. 5000.00 lac. Jut of 1.872 km river bank
.

protection work in DPP, 1.868 has been cornplctcd withirl tfe DPP r;ost. The project cost has been

incurred "fk.4519,38 lap. niie io the completion ol'tllc work BaSu-iia, Syedp,'rr,'Vasharpara, Kanchipara

and Balashighat has been savei from the erosion ol'lhr: rivcr Brahmr;putrp'. So. I tlrink the ob.iective of the

Ilrr:j*cr has fully been acLievec and ensured tlrc srtrllrrrrrhlr: sqrcio-eci;nornic d;velopmertt, agriculture and

flsheries developmeni: In' those regards, undcrsigrr0el has rec,.,rnmended to declare suceessfully

.':
The Project was iomlne.

ro fund allocation consrraint, it

cornpletiorr of the projecl. ' -
;1 ..

Date :

ced on FY 2005-2006 and sciredule"
:

.s not possible to conrplete thc Projer;

ro,-,im6i,,:te c,n FY 2006-2007. Due

irr t,,rre"

Y,y:i
{!dlr t{ooharaf Hossaln) 

' :

' Executive Enginee( .

Saib;dlaOau*Divlsion' 
-'

lJa le : ...BWgBr€aibafldha,...,
.:"

7. Remarks/Comrnents of agency Head

SiilnfllUrc and SeaI_of the Project Director/TVlanager

8.

:- :':
,

.t :
of the of,ficer in- charge of the MinishyiJivision

' : -'1..,

. 1.1

Signature and Seal

''

Rernarks/Comrnents

Date:

i. ":..f

I \To b* Fri{ed lrom SDE.l pniler (10-08"201o)qlaoun? , om," tiion Repo.l. Au9!3L?010 doc
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