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Government of the People,s Republic of Bangladesh

A. .FRoJECJ DES9RIPT,|gN i
Name of the Project

Ad ministrative Ministry/Division

Executing Agency

Location of the Project

05" 0bjective of the Project

06" Estimated Cost

Page No.0l/13

Bhola District Town Protection Project (phase-ll).

Ministry of Water Resources.

Bangladesh Water Development Board.

(a) Upazila-Bhola Sadar

(b) District-Bhola.

The rnain object of the Project is to protect the
immovable public and private properties of Bhola Sadar
Upazilla frorn the erosion of the Meghna river.

01.

02"

03.

04.

Ministry of Planning

Original

(tn Lakh I aka)

Latest Revised
I (2)

a) Total 2463.70 2453.05

b) Taka 2463;t0 24fi.As

c) Foreign Currency

d) Proiect Aid

e) RPA

07" Date ofapproval
a) Original : Z2-fi-2006
b) Latest Revised : 03-03-2010

08. Implementation Period

Date of Commencement Date Corrpletion
(2)

a) Original 2006-2001 2007-2008

b) Latest Revised 2006-2AA7 2009-20 r 0

c),\ctual 2007-2008



09.

9.1

Financing Arrangement (Source-u'ise) :

Status of Financing

a) Foreign Financing

b) GOB

9.2 Utilization of Project Aid

9.3 Reimbursable Project Aid (RPA)

Page No. ()2/ 1.1

ln Lakh'l-al
gxcL-.anec

(ln rrillion)

!__

:<l

: (Source-wise)

ir )

ir
l

I

Sources Currency
as per

Asreement

Amount
in USS

(Million)

Nature
(Loan/Grant

sun nlier'slcred it

Date of
Agreement

Date of
Effectiveness

Date of Closin
Original Revisr

r) (?) (3) 4 ) (6) (1\ (1)

Docs not arise.

Total Amount

2453.05

Sources Total Arnount ActLral Expenditure Unutilized Amounl

lnUS$ ln Local
Currency

InUSS ln Lor-'al

Currerrc\
lnUS$ In Local

Currencr
I (2) l) 4 r) (6)

n Lakh l'al
RPA Amount Arnorrrrt Spent Arnount Claimed Amount

ReirnbLrrsed

Rernarks

As per DPP As per
Agreement

(2) (]) (l 5

Does not arise.
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E. PRCJECT POSITION :

ks

0l . Im plenrentation Period :

lrnnlementation Period as per DPF Actual
Implementation

Time over run
(ol" of Original

Implementation
Period)

Remar
Original Latest [tevised

2 (3 ) 4) 5

2406-2047 to 2007-2008 2007-2008 to 2009-20 I 0 2001-2008 to 2009-2010 2 years ( 100%)

02. Cost of the Project

03. Project Personnel

Description Estinrated Cost Actual
Expenditure

Cost over-run
('h at Original

Cost)

Remarlts

Original Latest Revised

(2 { 5

Total 2463.70 2453.05 2280.84

Taka 2463.70 2453.05 2280.84

PA

Sa nctiorred
Strength as

per DPP

Man Power
Employed

during
execution

Status of the Existing Man Power Man Polver Ernployetl

Man Porver
Requirernent
forO&Mas

per DPP

Existing Man
FowerforO&M

Others Male Fenrale

(t) (2) (3) (.r) 5 (6) 1l

Officer (s) 7 1

Staff (s) l7 1l

Total 21 21

a rlis

04. Training of Project Personnel (Foreign/Local) :

Field of Training/Study Tour/
Workshop/Seminar etc.

Prevision as per DPP Actual Rern

Man Pon,er of persorr Man
month

Number of
person

Man month

fl) (2) (3) (41 (5' 6)

a) Foreign NiI NiI

b) Local Nil Nil
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05 Component-wise Progress (As per latest approYed DPP) :

sl"
No.

ltems of work (As Per DPP) Unit Target (As per PP) ActuaI Progress Reasotrs

for
deviatiorr

(+)
FinancIal Physical

(Quantity)
Financial Physical

(Quantity)

(3) (4) (s) (6) (7)

99.50%

6

r) 2

01. Survey and Investigation (L' S) L. S.

L. S.

2.00 I Iterr r "99

3.00 i Item 3.00 t00%
02. Petrol and Lubricant

L. S. 2.00 I Item 1 .91 9550%
03. Stationary and Tender Document

04" Bank Protection Work by C. C' Blocks

( 1.300 km)

Km 22A4.43 100% 2083.69 100%

05. Slope Protection Work of Ernbankment

( I .-100 knr)

Km 241.52 t00% 190.25 r 00%

24s3.05 2280.81 99.9l',hTotal =

06 Information regarding Project Director (s) :

st.
No.

Name & Designation with PaY scale Full
Tirne

Part
Time

Responsibility Date of Remirr

Joirring Trar.rsfer

(3) 4 5 (6) 1) (8)

(l)

01" Mr. Abdur Rob Ir4iah

Executive Engineer

FLrll Monitorirtg 0s-01-05 r1-11-07

02. Mr" Aftab Uddin Ahmed

Executive Engineer

Full Monitoring l2- I 1 -07 26-05- I 0

03. Mr. Nurul Islam Sarkder

Executive Engineer

Full Monitoring 27-05-l 0 06-06- I 0

04. Mr. Md. Mahfuzur Rahman

Executive Engineer

Fu ll Monitoring 07-06- I 0



Type ofTransport Number
as per
DPP

Procured
with date

Transfcrred to
Transport Pool

rvith date

Transf'erred
toO&M
rvith clate

Condemnecl/
da magetl
rvith date

Rerna r

(t) ( 3 (4) 5 (6) (7)

Does not arise

07. Procurement of Transport (If Nos.)
Page No. 05i l-1

and Consultancy Services :

costing above Tk. 100.00 lakh and Consultancy above Th. 50.00

D^t" 
"f 

C-.pl"tl,r*t "-tJ
services and ql&,,,It

Actrral

hs

08.

8.1

Procurement of Goods, Works

Goods & Works of the Project
lalih

(1\
I 5-05-0ti

I 5-05-0r

zq-oq-ir,,

Manufacturing, Supplying and Placing of C. C. Block ('l :3:6)
ibr llver Bank Protection from krn 12.980 to krr i3.160 =
0 180 knr at Bhola Sadar Upazilla in connection wrth ''Bhola

District Town Protection Proiect (Phase-ll)' under Bhola
O&M Divrsron-I. BWDB, Bhola during the year 2007-2008
Packase No. W4RB

Use of Project Consultant (s) (Foreignllocal)

09. Construction/Erection/Installatiorr Tools/Equipnrent :

29-09-0!)

lrlis

)

Description Procurement (Goods/words/ ConsIltancy) as
per Bid document

As per Dl'l'

Tendcr/lJitl Proqtrrs:rl Cost Tcnrler/llitl Propr,srrl Cosi

Co n tract
Sign ing/LC

Manulacturing, Supplying and Placing of C. C. Block ( I :3:6)
tbr River Bank Protection fron krr 12.200 to km i2.500 =
0.300 krr at Bhola Sadar Upazilla in connectior rvith "Bhola
Dlstrict To\yn Protectior.l Pro.ject (Phase-ll)" under Bhola
O&M Division-1, BWDB, Bhola during the year 2007-2008

No. WIRBP

382.82 I 7-0 I -08

Manul'acturing, Supplying and Flacrng ot C. C. Block (l:3:6)
ior River Bank Protection from km 12.500 to km i2.800 =
0.300 km at Bhola Sadar Upazilla in connection rvift "Bhola
District Torvn Protection Project (Phase-ll)" under Bhola
O&M Division-I, BWDB, Bhola during the year 2007-2008
(Packase No. W2RBP).

I 7-0 I -08

3t-r2-08 I I -()3-09Manuthcturing, Supplying and Placing olC. C. Block (l:3:6)
l'or River Bank Protection tiorn krn 12.8C0 to krn 12.980 =
0 i80 krn at Bhola Sadar Upazilla in connection with "Bhola
District To!vn Protection Pro.iect (Phase-ll)" under Bhola
O&M Division-I, BWDB, Bhola during the year 2007-2008
Packaee N0. WJRB

3t-t2-08 I I -03-09

Manutacturing, Supplying and Placing of C. C. Block (1.3.6)
tbr River Bank Protection fronr km 13.160 to km 13.330 =
0. 170 km at Bhoia Sadar Upazilla in connection with "Bhola
Dislrict Town Protection Pro.ject (Phase-ll)" uncier Bhola
O&M Division-I, BWDB, Bhola during the year 2007-2008
Packaqe No. W5RBP

I t{-02- I0

Manufacturing, Supplying and Placing of C. C. Block (l:3:6)
lbr River Bank Protection lrom knr 13.330 to km 13.500 =
0.170 km at Blrola Sadar Upazilla in connection with "Blrola
Drstrrct Torvn Protection Pro-tect (Phase-ll)" under Bhola
O&M Division-I, BWDB, Bhola during the year 2007-2008
Packaee No. W6R

27-08-09 I 8-02- r 0

Nanre of Field Approved man month Actual man month
utilizecl

Remarhs

As per I'}P As per Contract

I
') (l) (4) s)

a) Foreign

b) Local Nii

Description of Items Quantity
(As per
DPP)

Quantity
P rocu red
with date

T ransferred
toO&M
rvith date

Disposed off
as per rule
with date

Balance Rem

(l) l (-l 5 (6) (1

Does not arise
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C. FINANCIAL AND PHYSICAL PROGRAMME ;

01. a) Original and R.evised Schedule as Per DFp :

(ln Lakh Talirr)

b) Revised ADP Allocation and Progress :

(ln Lakh Taka)

Financial
Year

Financial Provision & Physical Target as per
Orieinal DFP

Financial Provision & Physical Target as per
Latest Revised DPP

Total Taka P" A" Phvsical Total Tal<a P. A. Physica I
! (4 5 (6) 1 8 (e)

2006-20a7 r893.20 1893.20 76.84%

2007-2008 570.50 570.50 23"16% 699.s6 699.56 28.52%

2008-200s 600.00 600.00 24.46%

2009-20 1 0 r 153.49 I I 53.49 47.02o/,'

Total 2463.70 2463.70 l00yu 2453.05 2453.05 10001,

Financial
Year

Revised Allocation & Tarset Taka
Released

Exrrenditure & Phvsical rCSS

Total Tal<a P. A. P hysica I Total Taka P. A. Ph ica I
I (2) G) '4)

5 (6) (7 8 (e) l0

2007-2008 700.00 700.00 40.47"/o 700.00 699.56 699.56 40.41'

2008-2009 600.00 600.00 26.19% 600.00 599.90 599.90 26.19%

2009-201a 982.44 982.44 3334% 982.44 98 r.38 981.38 33.340

Total : 2282.44 2282.44 100% 2282.44 2280.84 2280.84 99.91"h



Page No. 07/ I 3

D. ACHIEWMENT OF OBJECTIVE$ OF THE PROJECT

vn

Objectives as per DPP Actual
Achievement

Reasons for
shortfa ll. if a r

I (7 3

L Survey and Investigation (L" S)
l00o/.

2. Petrol and Lubricant
100%

3. Stationary and Tender Document
r00%

4. Bank Protection Work by C. C. Block (1.300 km)
1009/o

5. Slope Frotection Work of Embankment (1.30C km)
Itjl'r0



01. Annual Ou
Items of 0utput

Page No. 08/ I 3

E. BENEFTI$ITALYSIS

ac1 -
Operation at full Capacity

qt &4!Llg{l1gg!ction for newly Completed Projec(l

b)

c)

d)

Does not arise

Estimated Quantity
Expected at full Capacity

42. Cost / Benefit :

a) Benefit Cost Ratio of the Project
i) Financial
ii) Economic

b) Internal Rate of Return
i) Financial

Actual

73.03 .g,L

81 .33%
73.03%
81.33%

03. Please give reasons for shortfall, if any, betw.een the estimated ancl actual benefit :

Does not arise^

Estinrated
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Monitorin

l

I

_l
I

-l

Auditing during and after Implementation ;
Internal Audit

)) External Audit t-l
=._l

02.
2.1

Name&Designation o@ Identified
Problems

Recommendations

Ministry /
I. Honorable Minister for Witer nesot,rces 29-A5-20092. HonorablestateMm

r 0- r 0-20093. Md.CulzerHossair.r,
Chief Engineer
Southem Zone
BWDB,Barisal.

r 8-03-20 1 0
07.0s-2010

IMED:
t. Mr.Rabildranath Bornon, irrector. IN4ED 05-08-20 I 0

Period of
Audit

Date of Submission Major findings / Objections Whether Objections
Resolved notI (2\

(

Audit Period Date of Submission
of Audit Renort

Major findings / Objections Whether Objectio
Resolved not(t) (2)



: 01.

G. DEscRrprvE REpoRT 
Page No' 10/13

General Observation/Remarks of the Pnoject on :

l.l Background:
tsangladesh is a revenine country. River banl< erosion is a common phenomenon here. Bhola district

is one of the major islands of Bangladesh surrounded by the Meghna river on the North-east and

south and by the Tentulia river on the west. Bhoia island is about 125 km long in the north-south

direction while width is about 12 km in the east-west direction. Width of Bhola has decreased in the

east-west direction as a result of bank erosion while the length along norlh-south direction hls

slightly increased as a result of accretion on the south. The area of tnt island is around 1500 krn2 arrd

about l4lakh people Iive in the district.

Bhola is protected by the embankment of Polder No.56/57 constructed under the Costal Emban[<ment

Project (irhase-l). Vast area of Bhola district is saved from flood, tidal surge and saline water aftcr

construction of coastal embankment in this polder. But due to seasonal floods, recently erosit,n

created by the Meghna river has become severe. After the floods in the year 2004, the erosiolt

problem b."u*" more acute. Huge area of valuable land has been lost due to continuous erosion.

burrently erosion has become more devastating in the Tulatali area adjacent to Bhola District Town.

If this trlnd continues, then the Meghna may gradually shift its course towards Bhola Town' Thus,

Bhola township will be subjected to much more threat of devastation. It is to be mentioned that

Bhola District Town falls vulnerable to the erosion of the Shahbajpur channel of the Meghna River

since long. The problem was initially taken care of by implementation of bank Protection of Bhola

District To*n from the Erosion of the Meghna River under Phase-I. Under this Project battk

protection work from km 9"514 to I1.184 krrr and km 15.184 to km 15.514 :2.00 knr was

irrplernented with an amount of Tk. 3132Lac. The project appeared to be successful. But when the

worl< of Phase-I of the project was in progress, serious erosion took place in the river bank from krn

1 1 " I 84 to I 5.i 84 km : 4.00 km which is also near to the Bhola District Town'

Noticing the success of the Phase-l work, a PCP, August 2004, for bank protection from km I 1 . I ti4

to km tS.tS+:4.00 km costing Tk.8472.86lac rvas prepared and submitted to the MoWR and the

same was later on sent to the Planning Commission vide MoWR's Metno Nr' MOWR/P-t/

l8l2104ll89, Dated : 1lll0D0A4. The Planning Commission vide their Memo Nr. PC/lm-3/Bholtr/

73120041458, Dated : 20lll/2004 informed that the PCP was not prepared on the findings arrd

recommendations of any Feasibility Study. The Planning Commission advised to conduct Feasibility

Study and then prepare the DPP based on the recommendations of the Study (Appendix-l).

Accordingly, the BWDB constituted a Cornmittee of experts, headed by the Director, Planning

Directoraie-[, BWDB, Dhaka vide Memo Nr.39(10)-WDB(Sectt)/Plan-l/Mise-3120A2, Dated:

12.05.2005 to conduct the feasibility (Appendix-ll). The convener of the Committee submitted the

Technical Study Report. November 2005, to the Board on the basis of which one DPP, Decenrbcr

2005, was prepared for the whole length of protection within a total estimated cost of Taka 8192.10

lac and submiited to the Board. During scrutiny the recommendations of the Study Report found to

be non-realistic. The competent authority then did not accept the DPP, November 2005 and asked tlre

study team to review their recommendations and submit a revised Technical Report upon which tlre

DPP will be recast. Accordingly the convener of the committee submitted its Revised report to tlrc

BWDB vide Memo NT.WDB/PIan-lll}, Dated :07-02-2006. The recast DPP has been prepared irr

the light of recommendations laid down in the Revised Report (Appendix-llf .

It may be mentioned that Bhola is the largest island in the Meghna Estuary and its north-eastern face

has been eroding for the last several decades. On the other hand southern part of this island is

accreting. Erosion/accretion along the coastline is not a continuous process, rather it is iln

intermittent process. ThE rate of erosion was varying over time and space' From l 973 to I 984, rate of

erosion was very high along the coast of Daulat Khan and Tajumuddin (Burhanuddin) Thanas. The

Meghna River peneirated 2.5 km and 3 kilometers towards the nrainland in these Two areas' Frtltl

t9B4 to 1993 erosion was concentrated in Bhola Sadar, Daulatk Khan and Tajumuddin but the lateral



extentwasnotashigirasitwasduringprececlingijccade.From l99Sto2000erosionwlscontinuirrg
at a very high rate of aboLrt 300 nrlyear.

During 1973-2000 Iand erosion was aiso very irigh aiong the coast of'Tajurnuddirr arrd Lalrrohan'fhanas
where river penetrated about 1.5 krn into the urainJand. The rrost erosior-r eil-ected area in last 3 decades is

the coastline along Burhanuddin, DaLrlati<han and FJhola Sadar i, e, Blrola District Town area.

Arralysis of time series satellite irnageries frorl 1973 to 2002 shorved that rrorc than 130 km land hls
beerr eroded along the north-eastern sirorelirre of'Bhola Island (right barrk of tirc Shahbajpur channcl)
fiorn Ilisha ghat to TajLrrnuddin with an annual riverage eros[on rate of 9[)rn (A Manjur, 2004). Thc
erosion of eastern bank (right bank of Shahbajpur channel) and rvestertt barrlt (TentLrlia river) o1'

Btrola island from i 973la 2002 was significant. it has been observed that Shahbajpur channel shilicd
about 2 krn into Bhola island over tlre last 7 yenrs. The erosion duling the last two rronsoons (2003

and 2004) is about 500rn along the right bank of Shahbajpur channel at Tuiatali, i, e, near Bhola

District Town.

The Study reporl mentioned that the erosion in the last tlvo years is in the rarige of about 300rn ttr

700in along right bank of the ShahbajpLrr channel near the Tulatali area.

Horvever, the Meghna Estuary is characterized by a nunrber of h1,drod,"- rrarnii' t-actors such as tides,

upland florv, sediment load, estuarine circulation. waves and stornt sllr::es, tire interaction o1'these

drivlng forces caused the continuous morphological changes in the cstuary. TIrc understanding of tlre
interaction of these forces and hydro-rnorphoitrgicrl behavior of the Meghna Llstuary are essential tcr

iderrtify the definite causes of erosion. I-iou,ever, prelirninary analysis of av;rilable data, map artd

reviL-w of reports suggested a rrurnber l'actors crirsing tlte erosion on rigirt banl< of ShalrbajpLrr

channel near Burhanuddin Upazila. l-he I'ttarrr taciors ale :

The distributary's systern of Meghna Estirary inclLrdes ShahbajpLrr cltanncl. Tentulia river atrd

Hatia channel, among these distributaries, Shahbajpur channel is the rrtain carrying channel of tlrc
fluvial flows brought by the Canges. Braharnaputtra and Meg)rna rir''er s1'stem. It carries abotrt

6070 of the flow of Lorver Meghna. [n order to acconlltrodatc the increiised flavial flor,vs. llre

channel increases its width throu-9h banli erosion of nofth-eastern bank of Bhola island 1l'orn

Tazurnuddin to Tulatal i.

Accretion of land in the area of Noalthali irain land pr-rshed the ShahhajpLrr channel further rvest,

resulting the erosion of north-eastern banir o1'Bhola island,

Formation of nerv char. widenirrg rncl rlovernent of clrars ol don'nwards in the ShahbajpLrr

channeI shifts the thahveg Iine close to shoreline of Bhola island.

iv) The semidiur"nal tidal characteristics oi'iire lvleghna Estuary. -ilre Lide lcvel fluctuatiott varies

fror-n l.6m to 3m in neap to spring cycle.'l-his lruge semi-diurnitl f-ltrcttiatir.rn of tide level (watcr

surface) is also inducing tlte river bank erosion durillg l'alling tide.

Mainly erosion occurs in tlollsoon duiing ebb tidc" The erosion processcs irl Llre Meghna EstLtary is

rnostly related to bank failure. Tr.vo types ol banli liilure generally occLu-. Liqriefaction and florvalle

of material, shearing away of bank materials.'fhe lbrmer type of banl< lailulc occurs below the lolv

water level or in the zone of low and high rvater Ievel. Cenerally, they oe cur i-iLtring the recession ,rl'

flood hydrograph. Recession rates o1'water ievcl directly influence tlte rate of failure. Thc most

sornmon processes of banl< failLrre along the Lon"cr Meghna EstLiary is dtre to shearing, causecl lry

florv attacking the bank or over-steepening ol'the bank by zi thalr.veg approachirtg the bank.

Thus the flow in a river bend attacks the toe o1'thc river bank, rettiovinq the sediment lrorn the toc,

resLrlting in an over-steepening of the river banli and causing the barrlt {ailLrre by slurnping. An

important factor of erosion is the near banli llou,pattern, which is detenttitrcd by the flow and tlre

clrannel geometry. The rvincl-induced waves rtficu have att important inllrterree: on the erosi,.rn artcl

deposition processes. Waves generate an ,.rrbiirrl veloe ity tliat is st"tncritrtpt'rsed on the cltrrerrt

ii)

iii)



verocities thus stimurating erosion fronr the bottorr and preventing settrirrg of :;uspended sediment"

The average significani iave height, 
"noe, 

ti-,e prevailing S-SE *'indr (everage wind speed 8rn/s),

the average signific# wave heigit varies bet*ten O'O-t"Sm in the near shore zoneto 0'1-0'6m in

the landward part of the Meghna Estuary (Ot-i',2001)' During the monsoon.season wave heights

exceeds 2m with periods greater than 6 ,JonOt' The wave data analysis implies that the waves in

estuary also has influencJ on shoreline .rorio, oi Bhola island' In the recent study it has been

observed that the maximum depth iriter;;.; velccity is within the range oi l '5-2"5 m/s in the

Shahbajpur channel.

The feasibility report indicated that serious river bank erosion was observed on the right bank of the

ShahbajpurchannelatTulatali'ltrebankerosionatTulatalinearBlrola.sadarhasturnedtoa
devastating shape. The Shahbajpu, 

"',unnt[ 
migrated inside.at Tr"rlatali about 2km over the last 7

years. As a result, "gii.Jrrr"r 
land and inrrorrr,irture consisting of school. college' hats and bazaat's

were lost into the river. The erosion rate has irrereased in the rJcent years due to the movement attd

widening of chars to Jo*n*urds and srriiiNg,rrdeep channel (thalweg line) close to the river banl<

near Tulatali. In the last two years (2003 ,raioo+1. about 300 m erosion had talten place' As a result

more people have been affecied and became ho,neless. On the basis of the pre:ient severe river baltli

erosion trend and shifting of the tharweg ioe;;;i, channer) towards tlie riv.er bank at the vici,iry

of the Bhola Town, it is fett that, if in,r,',.diui* prr'lective measures cif€ ii 'i ta'';'''i at Tulatali and tlte

adjoining vulnerable are4 trren withi^ n"*i ii iears the Bhora Distfict Township will be endangercd

seriously"

Suft-erings of the people riving in the erosio'i prone area would continuc due to lack of mitigation

measures. rn. "*p".t't.u, 
o6..r.d t#;;;;,y people, who lost their agricultirral land and houses

ar' now riving on flood embankment or'gwo'B, This sit,ation depict-r trrc- social irnpact of the

erosion problem. The report also stated.that further delay in taking remedial mcasures would result ilt

loss of vatuabl" erip"";;';i;;"i a"grra-rlo, of ,olirl and environmE:nt ci'nditions of the area.

The report.committee also visited the protective work compreted inz00z-03 ancl 2003-04 in a stretclt

of 2 km length costing of rk.3r32 lakhs,,cler phase-r piograrnrne j,st irnmediate upstream o1'tlre

proposed phase_, 
^r.i. 

Th. committee observed triat the protective worl.s ,,vitrr cc blocks executcci

was effective in protecting lives and properties'



03"

*,il.1tt*:[H;;ro'"'ning 
a,d finarci,g r:f rhe Projecr and its applicabirit;,, : 

Page No' I r/r3

Project Preparation

--"j '

Erosion Protectioir.

Appraisal : Prepared b1' fielcl fiersonnels.: Does not arise"Credit Negotiation
credit agi..r.ri' ; 3:::l]::i'1"
Credit Effectiveness

Does not arise.

Loan Disbursement
Does not arise.

Loan Conditional ties
Does not arise"
Does not ariseProject Approval " ;::llll^',"j"ll:;: Approved by the Minister in change of

other (irany) , ffj,::ili.l:, Finance.

04" Analysis of the post-hnprementation situatio, and result of the project 
:4"1 whetherthe beneficiaries of the Project have ciear knowledge about thc Target/objective of tlreProject: Yes.

4'2Programee for use of created-facilities of the Project : Facilit-\,is fix,:.i as ei.osiorr protection.4.3 o & M progra*me of the projecr: pos: r-.ro_i;:ct rlcurrent o di M;;;,.*;,,;lirJurrung.o tio,regular O & M allocation.
4.4 Impact of the project

Direct : Direct impact wiil be achievecl fiorn i:ank protection.
, -lndirect: 

Local peopre wiil feer safe encoLrraging business floirrishing.
4"5 Transfer of Technology and Institutionar tsLrildins fhrnrrgrr ,;; ;;^;:.:;rurugy ano lnstrtLrtronal tsuilding througlr the pro-iect : Does not arise.4"6 Employment generation through the projec, , "Dr.irg 

inrplerrrentation of the project

4.7 possibility of setf-emproymenr , ;:5j:lJ;:l:::tortunitv 
was generatecl

4'8 Possibility women-ernployment opporturrity : During o & Ivf period women of the arca
will be able to get them enrployed besicle
there rnale p:-lfiners.4.9 women's participation irr developrrena 

v rrrarv l''!rrrrrrr)'

4'10 Probable hnpact on Socio-Economic activity : Econor,ic activitres will be increased
due to prctt-:ction fiom natural calarnite.4.1I Impact on environment Nr^ a^_^+i.... t,-- _No negativ* imp;rct on environnrent ancl
bio-diversity.4.12 Sustainability of the project : Wif iUL ,rr,i ir.,, .s designed.4.i3 contribution to poverty aileviatio,/reducrio, : Doer,rr;;;;."\r 

!rJ uwJ'

- 
l--:?,l[::l$'[!Jiilli:ff:i::'l'lil;:;3:,X*Jf:, 

to'utIu],inistrarii;n, reachers, rerigio,s reader,

4' 15 contribution Micro-credit programme and comments on o,errappirrg rvith any NGo activities :Does not arise.

05. Problems encountered during Implementation (rvith
5.1 Project Management
5.2 Project Director
5.3 Land Acquisition
5.4 Procurement
5"5 Consultancy
5.6 Contractor
5.7 Manpower
5.8 Law & Order
5.9 Natural Calamity

5.10 Project financing, allocation ancj release
5.1 I Design forrnulation /approval

duration & steps taiten tr:i remove those)
: Does not arise.

Does not arise.
Does not arise.
Does not arise"
Does not arise.
Does not arise"
Does ltot arise.
Does riot ari:;e.
Creared problent t,-r lnain time schedule
which was ii!ro\,ed through adjustrnerrt.
Does trot arise.



5"12 Project aid disbursement and reimbursement

5.13 Mission ofthe development partners

5.14 Time & Cost Over-run

5. I 5 Project Supervision/Inspeetion
5. i6 Delay in Decision
5.17 TransPort
5.18 Training
5,19 Approval
5.20 Others '

Prepared and submitted bY :

Remarks & Recommendations of the Project Director :

The objectives ofthe Project have been achieved fully'

Dated:

)1" Remarks/Comments of AgencY Head :

Remarks/comments of the officer-in-charge of the Ministry/Division :

:*ryerffi:E#ffi
t

-:*=@-G;I
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Does not arise.
Does not arise.

. Does not arise.

Does not arise.
Does not arise.

Does not arise.
Does not arise.
Does not arise'
Does not arise.

06.

$Py

)ated :

c8.

,
(MD. MAHFUZUR RAHMAN)

Executive Engineer
Bhola0&MDivision'l

BWDB, Bhola
and

Proiectr'ryhcr

(MD. SHEIKH FARID)

Superintending Engineer

BholaO&MCircle
BWDB,rrygo

Signature and Seal

Signature and Seal
Dated: ............,


