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BWDB Training Institute, Bhagyakul, Munshiganj. 

Annual Training Programme for the FY 2025-2026 

 

S.L 

No. 

 
Name of the Course 

 
Trainees 

Period Total No. of 

Participant 

s 

 
Field Tour 

 
Remarks 

From To days 

1 Official Discipline, Labour Act & Rules 

Training Course. 

Pay Grade 11th to 16th 

employee of BWDB. 

19-Jul-25 26-Jul-25 8 Days 24 -  

2 Training of Traineers (ToT) Pay Grade 4th to 9th Employee 
of BWDB. 

30-Jul-25 6-Aug-25 8 Days 24 -  

3 Training Course on practical application 
of GIS & water sector project. 

SDE, AE of BWDB. 10-Aug-25 17-Aug- 
25 

8 Days 24 - - 

4 Foundation Training Course for AE 
(Civil) (Part-1 & 2). 

(BTI, Bhagyakul & EA, Kaptai jointly 
implemented) 

Newly Recruited AE (Civil) of 
BWDB 

20-Aug-25 14-Sep-25 26 Days 24 Field Tr. 

15/09/25 

to 

30/09/25 

EA, Kaptai 

05/10/25 to 

29/10/25. 

5 Information & Communication 
Technology Course (ICT). 

Pay Grade 11th to 16th 
Employee of BWDB. 

17-Sep-25 24-Sep-25 8 Days 24 - - 

6 Training Course on Contract management 

and PPR-2008 

XEN, SDE, AE & equivalent 

officer of BWDB. 

7-Oct-25 14-Oct-25 8 Days 24 - - 

7 Foundation Training Course for AE 
(Civil) (Part-1 & 2). 

(BTI, Bhagyakul & EA, Kaptai jointly 
implemented) 

Newly Recruited AE (Civil) of 
BWDB 

19-Oct-25 16-Nov- 
25 

29 Days 24 Field Tr. 

17/11/25 

to 

03/12/25 

EA, Kaptai 

07/12/25 to 

03/01/26. 

8 Foundation Training Course for SAE 
(Civil) (Part-1 & 2). 

(BTI, Bhagyakul & EA, Kaptai jointly 
implemented) 

Newly Recruited SAE (Civil) 
of BWDB 

19-Nov-25 21-Dec-25 33 Days 24 Field Tr. 

22/12/25 

to 

06/01/26 

EA, Kaptai 

08/01/26 to 

04/02/26. 

9 Skill Development Training For Newly 
Promoted Sub-Divisional Engineers 
(SDE) 

Newly Promoted Sub- 
Divisional Engineers (SDE) 

23-Dec-25 13-Jan-26 22 Days 24 - - 

10 Training Course on ibas++ & Financial 
Mangement 

AO, Asst. Accountant, SAA & 
Accounts Clerk Of BWDB. 

18-Jan-26 25-Jan-26 8 Days 24 - - 

11 Quality Control of Works & Standard 
Construction Procedure of Hydraulic 
Structures 

SAE, AE, SDE & equivalent 
officer of BWDB. 

28-Jan-26 5-Feb-26 9 Days 24 - - 



12 Training Course on e-GP Pay Grade 5th to 9th officer’s of 
BWDB. 

9-Feb-26 16-Feb-26 8 Days 24 - - 

13 Training on Project Planning & Effectice 
Project Management 

XEN, SDE, AE & equivalent 
officer of BWDB. 

23-Feb-26 2-Mar-26 8 Days 24 -  

14 Training on Leadership & Soft Skills 

Development 

SE/Director, Xen/Equivalent 

Officers of BWDB 

7-Mar-26 13-Mar- 
26 

7 Days 24 -  

15 Fundamental Training for Recently 
Promoted DEO & LDA Computer Typist 
of BWDB. 

DEO & LDA Computer Typist 
of BWDB. 

1-Apr-26 21-Apr-26 21 Days 24 -  

16 Training of Traineers (ToT) Pay Grade 4th to 9th Employee 
of BWDB. 

25-Apr-26 2-May-26 8 Days 24 -  

17 Training Course on Quality Control of 

Works & Engineering Materials. 

Surveyor (Engr.) & Work 

Assistant of BWDB. 

5-May-26 12-May- 
26 

8 Days 24  - 

18 Training Course on Audit Observation 

Settlement & Financial Management 

AO, Asst. Accountant, SAA & 

Accounts Clerk Of BWDB. 

14-May-26 20-May- 
26 

7 Days 24 -  

19 Training Course on Information & 
Communication Technology and Artificial 
Intelligence (AI). 

Pay Grade 10th and above 
Employee of BWDB. 

3-Jun-26 10-Jun-26 8 Days 24 - - 

20 Official Discipline, Labour Act & Rules 

Training Course. 

Pay Grade 17th to 20th 

employee of BWDB. 

13-Jun-26 20-Jun-26 8 Days 24 - - 

sub-total=    

# 4 Nos. Workshop/Seminar Officer of MoWR & BWDB. Date and time will be 
Fixed later. 

1 
day 

120  Vanue: Pani 
bhavan, Dhaka. 

# 10 Nos Online Seminar/Webinar for Soft 

Skills Development 

SE , Xen & Equivalent Date and time will be 

Fixed later. 

1 
day 

380  On-line 

Platform 

sub-total=    

Grand Total=   

** The above Annual Training Plan is subject to change depending on circumstances. If the recruitment process for Assistant Engineer (AE), Sub-Assistant Engineer (SAE), or Assistant Director (AD) is completed, 
then the Foundation Training will be given priority and will take place ahead of the subject-specific training. 



Annual Training Program of Irrigation Extension Training Centre, BWDB, Kushtia of FY 2025-26 (Revised). 
 

Sl. 

No. 
Name of the course 

Category of 

Trainees 

 
Training Period 

 

Total days 
No. of 

Participants 

Resource 

Persons 

 

Remarks 

From To 

 

1 
Office Management and 

D-Nothi. 

DEO and Office 

Assistant cum 

Computer Typist. 

 

22-07-25 

 

29-07-25 

 

08 Days 

 

25 

 

BWDB 

 

 

2 

Training Course on 

Official Discipline, 

Labour Acts & Rules. 

Employees of 

BWDB. 

 

03-08-25 

 

10-08-25 

 

08 Days 

 

25 

 

BWDB 

 

 

3 
Fundamental Training for 

Newly Promoted DEO. 

Newly Promoted 

DEO. 

 

12-08-25 

 

01-09-25 

 

21 Days 

 

25 

 

BWDB 

 

 

4 
Quality Control of Works 

& Construction Materials. 

Work Assistant & 

Equivalent. 

 

04-09-25 
 

11-09-25 
 

08 Days 

 

25 

 

BWDB 

 

 

5 
Financial Management 

and its Salient Features. 

Grade-11-16 

Employees 

 

13-09-25 
 

20-09-25 
 

08 Days 
 

25 
 

BWDB 

 

 

6 
On Farm Water 

Management 

DCEO, EO,AEO, 

SDE,AE & 

Equivalent 

 

22-09-25 
 

29-09-25 
 

08 Days 

 

25 
BWDB 

/BRRI 

 

 

7 

Fundamental Training 
for Newly Promoted 

Office Assistant cum 

Computer Typist. 

Newly Promoted 
Office Assistant 

cum Computer 

Typist. 

 

13-10-25 
 

02-11-25 
 

21 Days 
 

25 
BWDB 

 

 

8 
Office Management and 

D-Nothi. 

PA, UDA, Sr.DEO & 

Equivalent. 

 

08-11-25 
 

15-11-25 
 

08 Days 
 

25 
 

BWDB 

 

 

9 

Quality Control of Works 

and Construction 

Materials. 

 

SAE/SO of BWDB . 

 

18-11-25 
 

25-11-25 
 

08 Days 

 

25 

 

BWDB 

 



 

Sl. 

No. 
Name of the course Category of Trainees 

Training Period 
Total 

days 

No. of 

Participants 

Resource 

Persons 

 

Remarks 

 

 
10 

Fundamental Training for 

Newly Promoted DEO / 

Office Assistant cum 
Computer Typist. 

Newly Promoted 

DEO / Office 

Assistant cum 
Computer Typist. 

 
29-11-25 

 
19-12-25 

 

 
21 Days 

 

 
25 

 
BWDB 

 

11 
On Farm Water 

Management 

Extension Overseer 

of BWDB. 
03-01-26 10-01-26 08 Days 25 

BWDB/ 

BRRI 

 

12 PPA, PPR, DoFP and e-GP. 
Xen, SDE, AE & 

Equivalent. 
13-01-26 20-01-26 08 Days 25 BWDB 

 

13 
Acquisition & Land 

Management 

ARO, Revenue 
Surveyor & 
Equivalent. 

02-02-26 09-02-26 08 Days 25 BWDB 
 

 
14 

Developing Office 
Management Skill. 

Grade-11-16 
Employee 

12-02-26 19-02-26 
 

08 Days 
 

25 
 

BWDB 

 

 
15 

Office Management and D- 

Nothi. 

DEO and Office 
Assistant cum 

Computer Typist. 

 
22-02-26 

 
01-03-26 

 
08 Days 

 
25 

 
BWDB 

 

 
16 

Financial Management & 

iBAS++ 

Accountant & Asst. 
Accountant 

Equivalent. 

 
05-03-26 

 
12-03-26 

 
08 Days 

 
25 

 
BWDB 

 

 
17 

Skill Development for 
Operational Staffs of 
Dredger. 

SAE, Master, Driver, 
Liverman, Sukani, 
Laskor etc. 

 
01-04-26 

 
08-04-26 

 
08 Days 

 
25 

 
BWDB 

 

 
18 

Use of electrical 
Equipment's, Maintenance 
and Personal Safety. 

Foreman, Electrician 
& Equivalent of 
BWDB 

 
13-04-26 

 
20-04-26 

 
08 Days 

 
25 

 
BWDB/BPD 

B/ PBS 

 

19 Auto CAD 
Draftsman & Tracer 

of BWDB. 
03-05-26 10-05-26 08 Days 25 BWDB 

 

20 Innovation, ICT and D-Nothi Officers of BWDB 12-05-26 19-05-26 08 Days 25 BWDB 
 

21 
Training Course on Official 
Discipline, Labour Acts & 
Rules. 

Employees of BWDB. 10-06-26 17-06-26 08 Days 25 BWDB 
 

 
Total 525 

  



Engineering Academy, BPDB-BWDB, Kaptai, Rangamati. 

 Annual Training Program of BWDB in the Year of 2025-2026. 
Sl. No Course 

Code 
Course Title Period/ Duration   

From to Days Status of trainees Target Person 
1 2 3 4 5 6 7 8 

1 C-01 BWDB Probidhanmala,2013 and Departmental & Legal 
Proceedings. 

08/07/2025 13/07/2025 6 Officers of BWDB 25 

2 C-02 Skill Enhancement Training Program for Newly Promoted Sr. 
Assistant Directors of BWDB 

15/07/2025 27/07/2025 13 Newly Promoted Sr. Assistant Directors of 
BWDB 

30 

3 C-03 Land Management and Surveying. 28/07/2025 04/08/2025 8 Officers of BWDB 25 

4 C-04 Online Training on D-nothi and E-Governance. 07/08/2025 13/08/2025 7 Officers of BWDB 25 

5 C-05 Skill Enhancement Training for Newly Promoted Sr. Assistant 
Directors of BWDB 

09/08/2025 20/08/2025 12 Newly Promoted Sr. Assistant Directors of 
BWDB 

30 

6 C-06 Accounts, Audit & Financial Management. 24/08/2025 31/08/2025 8 Officers of BWDB 25 

7 C-07 Online Training on MS Office Applications, Cyber Security 
Fundamentals and the Use of AI Tools for Improved 
Performance. 

03/09/2025 09/09/2025 7 Officers of BWDB 25 

8 C-08 Public Procurement Guidelines: PPA-2006 and PPR-2008. 10/09/2025 17/09/2025 8 SDE, AE & Equivalent Officers of BWDB 25 

9 C-09 Project Management Essentials: From Planning to Execution 21/09/2025 28/09/2025 8 SDE, AE & Equivalent Officers of BWDB 25 

10 C-10 Online Training on Time management, Stress management, 
Building skills and Performance Management. 

24/09/2025 30/09/2025 7 Officers of BWDB 25 

11 C-11 Foundation Training for Newly Recruited Assistant Engineers 
of BWDB 

06/10/2025 30/10/2025 25 Newly Recruited Assistant Engineers of 
BWDB 

25 

12 C-12 Online Training on Environmental, Social & Climate Risk 
Management of Development Projects. 

08/10/2025 18/10/2025 11 Officers of BWDB 25 

13 C-13 Online Training on Effective Public Speaking and Powerful 
Presentation Techniques. 

20/10/2025 27/10/2025 8 Officers of BWDB 25 

14 C-14 Training of Trainers (ToT) 25/10/2025 01/11/205 8 1st Class Officers from BPDB & BWDB 15 

15 C-15 Online Training on Public Procurement Guidelines: PPA-2006 
and PPR-2008 

29/10/2025 06/11/2025 9 SDE, AE & Equivalent Officers of BWDB 25 

16 C-16 Strategic Human Resource Management and Office 
Administration 

05/11/2025 12/11/2025 8 Sr. Officers of BWDB 25 

17 C-17 Online Training on Operation & Maintenance (O&M) of BWDB 
Completed Projects. 

10/11/2025 17/11/2025 8 SDE, AE & SAE of BWDB 25 



 

18 C-18 Project Management Essentials: From Planning to Execution 23/11/2025 30/11/2025 8 SDE, AE & Equivalent Officers of BWDB 25 

19 C-19 Online Training on Conflict Resolution, Problem Solving, 
Employee Engagement and Constructive Feedback. 

04/12/2025 11/12/2025 8 Officers of BWDB 25 

20 C-20 Foundation Training for Newly Recruited Assistant Engineers 
of BWDB 

07/12/2025 03/01/2026 28 Newly Recruited Assistant Engineers of 
BWDB 

25 

21 C-21 Online Training on Human Resource Management & Good 
Governance 

14/12/2025 22/12/2025 8 Officers of BWDB 25 

22 C-22 Online Training on BWDB Probidhanmala,2013 and 
Departmental & Legal Proceedings. 

27/12/2025 03/01/2026 8 Officers of BWDB 25 

23 C-23 Leadership, Good Governance and SDG 04/01/2026 11/01/2026 8 XEN, DD and above Officers of BPDB & 
BWDB 

15 

24 C-24 Foundation Training for Newly Recruited Sub-Assistant 
Engineers of BWDB 

07/01/2026 04/02/2026 29 Newly Recruited Sub-Assistant Engineers 
of BWDB 

25 

25 C-25 Online Training on Disaster Management and Participatory 
Water Management. 

05/01/2026 12/01/2026 8 Officers of BWDB 25 

26 C-26 Online Training on Land Management and Surveying. 14/01/2026 21/01/2026 8 Officers of BWDB 25 

27 C-27 Online Training on Environmental, Social & Climate Risk 
Management of Development Projects. 

25/01/2026 03/02/2026 10 Officers of BWDB 25 

28 C-28 Construction Management with Quality Assurance 08/02/2026 15/02/2026 8 SDE, AE & SAE of BWDB 25 

29 C-29 Innovative Design of Water Resource Structures. 21/02/2026 28/02/2026 8 XEN, SDE & AE of BWDB 25 

30 C-30 Accounts, Audit & Financial Management. 04/03/2026 11/03/2026 8 Officers of BWDB 25 

31 C-31 Hydrology for Sustainable Water Management. 06/04/2026 15/04/2026 10 XEN, DD(Geology), SDE, AE & Geologist of 
BWDB 

25 

32 C-32 Training of Trainers (ToT) 18/04/2026 26/04/2026 9 Officers of BWDB 25 

33 C-33 Surveying, Estimate Preparation and Budget Planning for 
Projects. 

04/05/2026 11/05/2026 8 SDE, AE & SAE of BWDB 25 

34 C-34 Communicative English and Developing Effective 
Communicative Skills. 

02/06/2026 09/06/2026 8 Officers of BWDB 25 

35 C-35 NIS, GRS, R2I and Citizen Charter of BWDB 16/06/2026 23/06/2026 8 Officers of BWDB 25 

 


