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QUALITY MANAGEMENT SYSTEM

Doccument No. QF-TRN - 03

QUALITY FORMS

Revision No.:- 00

TITLE :Course Schedule

Effective Date:

9th April, 2025.

In pursuance of the Director General, BWDB, Dhaka’

s d-Nothi Approval No. Para - 1.2, dated-27/03/2025, detailed Course Schedule is furnished below:

Memo No.-27.11.8436.203.04.012.25.431

Date: 06/04/2025.

Name of the Course |3

APA & its Components And Professional Ethics, Etiquette & Manner.

Course Code

oo

No.-C-12 (2024-2025)

Participant

Officers of BWDB.

oo

Duration of the Course

09/04/2025 to 16/04/2025.

Venue

Engineering Academy, BPDB, Kaptai

Course Director

00 | oo | o0

Mr. Mohammed Azizur Rahman, Joint Director, Engg. Academy, Kaptai (Mob.# 0171 1-941720).

Course Co-Ordinator

oo

Mr. Md. Giash Uddin, DD, Engineering Academy, Kaptai (Mob# 017 17-160535/01842-160535)

Asstt. Course Coordinator $ | Mahfuzur Rahman, AD, Engineering Academy, Kaptai (Mob# 01704960066)
Name of Topic Content and Resource Person
Physical Training (Except Weekly and Govt. Holidays) : 06.00 hr to 07. 20 hr
Date/Day 1-Session:09.00 hr to 10.20 hr 3~Session :12.01 hr to 13.20 hr Class Test:- 15.31hr Group
2+Session:10.21 hr to 11.40 hr Lunch & Prayer Break: 13.21 hr to 14.00 hr to 16.00 hr discussion/
Tea Break: 11.41 hr to 12.00 hr 4#Session :14.01hr to 15.20 hr Library
Tea Break: 15.21 hr to 15.30 Work :- 16.01
hr to 17.00 hr
® Commencement with a Formal Inauguration | ® Background of Introducing APA in
Followed by an Introduction to Objectives, Scope, Bangladesh.
and Expected Outcomes of the Training. ® Key Principles and Components of APA.
A Compn:ehensive Briefmg on the Course Structure, | ® Responsibilities of APA Team Grou
Key Topics, and Learning Modules. ® Previous Year’s Performance of BWDB in Class Test Discussri)on
® Discussion on Significance of Training in APA
Professional Growth and Holistic Development.
® Group Formation.
09/04/2025 | w pre-Course Evaluation.
Wednesday Engr. A K.M. Tahmidul Islam Mr. Sourav Kumar Das
DG, BWDB, Dhaka. Executive Engineer, CPC
Engr. Mohammad Imam Hossain, BWDB, Dhaka.
Director, Engineering Academy, Kaptai Clours Ooordiiair
Mr. Mohammed Azizur Rahman : N
Joint Director & Course Director, Assistant Course Coordinator
Engineering Academy, Kaptai
Mr. Md. GiashUddin ,
DD & Course Coordinator, Engineering Academy, Kaptai.
= Professional Ethics, 4+ Industrial Revolution
® Etiquette & Manner. Class Test DiS(;.?SuS}i)OH
10/04/2025 | ® Employer-Subordinate Relationship
Thursday . Mr. Kazi Nazrul Islam .
Additional Director General (finance) Course Coordinator,
BWDB, Dhaka. Assistant Course Coordinator
11/04/2025 Study Tour.Guided by EA, Kaptai
Friday
® Thorough Discussion on Field-Level APA (70 | ® Discussion on Citizen’s Charter of BWDB,
Marks Oriented). Cabinet Division’s Instruction 2024-25 for
® Preparation of Documents & Reports for Field level Citizen Charter. Preparation of Documents of
APA (70 marks oriented) with example. Citizen Charter for APA purposes
® Discussion on Right to Information 1), Group
12/04/2025 Cabinet Division’t‘s;h Instruction 2024-205{2;, Elase Teal Discussion
Saturday Preparation of Documents of R2I for APA
purposes.
® Group Activity: Guided by the Resource
Person.
Dr. Mohd. Sarfaraz Banda Course Coordinator,
CSO to DG, BWDB, Dhaka. Assistant Course Coordinator
® Discussion on BWDB’s National Integrity Strategy | ® Discussion on Grievance Redress System
(NIS) (GRS) G
13/04/2025 | ® Cabinet Divisions [Instruction 2024-25 & | *® Cabinet Division’s Instruction 2024-25 & Class Test Dok
Sunday Preparation of Documents for NIS. Preparation of Documents of GRS for APA
= Why NIS is very important for BWDB. Purposes.
) Mr. Obaidul Islam Course Coordinator,
Director (Board), Board Secretariat, BWDB, Dhaka. \ ; Assistant Course Coordinator

QT




11{&1}%232,5 Govt. Holiday
® Definition, Objectives, Scope and Components of e- ® Challenges and Future of e-Governance in
Governance. Bangladesh.
® Benefits and Challenges of e-Governance. = Cabinet Division’s Instruction 2024-25 & Group
15/04/2025 = Basic Concepts of Innovation, Learning Journey Preparation of Documents of e-Governance Class Test Discussion
map, Innovation Idea design & Presentation. for APA purposes.
Tuesday . . e —_
® E-Governance in Bangladesh. Group Activity: Designing an e-Governance
Strategy.
Mrs. Nasrin Sultana Course Coordinator,
Sr. System Analyst, Dte. Of ICT, BWDB, Dhaka Assistant Course Coordinator
®= Presentation on Selected Topics by the Trainees | ® Comprehensive Review of the Course
Using Audio-Visual Aids. Content to Ensure Alignment with Learning
® Post-Course Evaluation. Objectives and Effectiveness for Participant G
- Development. Class Test Discrl(:sus;i)on
® Feedback Session Regarding Resources
Provided by the Academy.
® Guideline Speech.
Mr. Mollah Mizanur Rahman Mr. Mollah Mizanur Rahman
16/04/2025 | ADG (Admin), BWDB, Dhaka. ADG (Admin), BWDB, Dhaka.
Wednesday | Mr. Mohammad Imam Hossain Mr. Mohammad Imam Hossain
Director, E.A., Kaptai Director, E.A., Kaptai
Mr. Mohammed Azizur Rahman Mr. Mohammed Azizur Rahman Course Coordinator
Joint Director & Course Director Joint Director & Course Director Assistariv Cume Coor dir’lator
Engg. Academy, Kaptai Engg. Academy, Kaptai.
Mr. Md. Giash Uddin, DD (Admn) & Course Mr. Md. Giash Uddin, DD (Admn)
Coordinator, E.A, Kaptai. Course Coordinator, E.A, Kaptai.
Mahfuzur Rahman, AD (Admn)
Asst. Course Coordinator, EA, Kaptai
After 15.30 hrs. Recognition of Outstanding Participants, Certificate Giving & Closing Ceremony.

Chief Guest: ADG (Admin), BWDB, Dhaka.
Director, Joint Director (Course Director),
Course Coordinator & Asst. Course Coordinator, All Officers of E/A, Kaptai.

Training Asst. Staff Md. Shamsul Haque, Office Shohayok, Engineering Academy, Kaptai. (Mob# 01830427072 )

NB:-
1. All Lecturers/Resource Persons are requested to Review the Class at the time of Last 20 (Twenty) Minutes of Each Session to make it more interactive.
2. All Lecturers/Resource Person are requested to send soft copy of Lesson Note & 10 (ten) Objective Type Questionnaires (Questions & Answers) of
Related Topics for Evaluation Before Starting of Every Training Session to e-mail address : dea.kaptai@gmail.com
3. All Lecturers/Resource Person are requested to send e-TIN no to e-mail address : dea.kaptai@gmail.com
ja/d/r
ad I

(Engr. Mohammad Imam Hossain)
Director
Engineering Academy
BPDB, Kaptai.

Memo No.-27.11.8436.203.04.012.25.431 Date: 06/04/2025.
Copy forwarded for information & necessary action please to:-

01. ADG (Admin./Finance), BWDB, Dhaka.

02. Addl. Chief Engineer, Training & Staff Development, BWDB, Dhaka/G.M. Training, BPDB, Dhaka.

03.  ChiEf ENGINEET, ... ..eeieitiiiiiii ittt

04. Director, Training , BWDB, Dhaka.

05.  SE/DITECHOI/SECTELATY. . ... eteeeeteeite ettt e e e e et e et e e e et et e e s s st

06.  SE, wovooeeeeeeeeeeeeeesteseaesaesas s s h e

07. Manager, KHPS, BPDB, Kaptai/Jt. Director, Engg. Academy, BPDB, Kaptai.

08.  EXCCULIVE EIZINEET, ......ovovverveeirieseieseici s ses e ss s8R

09. C.S.0.to DG, BWDB, Dhaka.

10. DD-1/3/4, Engg. Academy, BPDB, Kaptai.

11. Dy. Director (Accounts), RAO, BPDB, Kaptai. "g&

12. Course Coordinator/Asstt. Course Coordinator of this Course, Engg. Academy, BPDB, Kaptai.

13. PA to ADG (Admn.), BWDB, Dhaka.

14. Accounts section/Camp Supervisor/Librarian, Engineering Academy, BPDB, Kaptai.

Deputy.Director (Admin)
Engineering Academy, BPDB, Kaptai
& Course Coordinator.
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