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Invitation for Attending Workshop on “Information dissemination on Prospect,
Challenges, Lesson Learning and MIMO Engagement of IMIP-MIP, BWDB”

A workshop entitled “Information dissemination on Prospect, Challenges, Lesson
Learning and Management phase- Irrigation Management Operator (M-IMO)
Engagement for MIP, BWDB” is going to be held on 14-15 June, 2023 at BWDB
Conference Room of WAPDA Building (Level-4), Motijheel, Dhaka. The Director
General/ADG (Planning, Design & Research), BWDB will Chair the workshop. The Head
of the concerned office of invitee is requested to send a suitable candidate to replace an
invitee who cannot participate the workshop. The following participants are invited and
requested to attend the workshop according to the time schedule mentioned in the program
attached below.
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Memo No: PD/IMIP/O-1/1411/1(28) Date: 04.06.2023

Copy: Forwarded for kind information/information and necessary action (Not according to
seniority):
1. ADG (Planning, Design & Research), BWDB, Dhaka.
2. Chief Engineer, Planning /Design/ Training & HRD/Monitoring/Central Zone/,
BWDB, Dhaka
3. Project director, ESPP/Cluster Project, BWDB, Dhaka.
4. CSO to DG, BWDB, Dhaka.
5. Superintending Engineer, Design-1/2/3/4/5/6/7/8/9, BWDB, Dhaka
6. Superintending Engineer, Planning-01/02/03, BWDB, Dhaka
7. Superintending Engineer, Directorate of Processing/Contract & Procurement /
Quality Control & Assurance Cell (West) /HRD/ O&M/ BWDB, Dhaka
8. Director, Directorate of Welfare, BWDB, Dhaka
9. Director, Directorate of Project Evaluat1on BWDB, Dhaka
10. Director, Directorate of Finance/Accounts/Audit, BWDB, Dhaka
11.Joint Chief, Directorate of Economic Planning, BWDB, Dhaka

12. Senior System Analyst, Central ICT Cell. Please hoist this office Order to BWDB
Official Website.

13.PSO (EF&F), WARPO, Green Road, Dhaka



14.DGM, C-IMO, IMIP, Feni
15. Deputy Director (Waste & Chemical Substance Mgt), DoE, Dhaka,
16. Executive Engineer, Survey and Study Division, BWDB, Green Road, Dhaka

17. Executive Engineer (Design), PMU-IMIP, BWDB, Dhaka.
18. Executive Engineer (Planning), PMU-IMIP, BWDB, Dhaka.
19. Deputy Director, Accounts, PMU-IMIP, BWDB, Dhaka

20. Deputy Chief (Agriculture) & Safeguard Officer, PMU-IMIP, BWDB, Dhaka.
21.Deputy Chief Extension Officer, BWDB, Feni.

22. Assistant Chief (Sociology), PMU-IMIP, BWDB, Dhaka.
23. Assistant Chief (Economics), PMU-IMIP, BWDB, Dhaka.
24. Assistant Chief (E&F), BWDB, S/E Zone, Chittagong
25.Sub-Divisional Engineer), PMU-IMIP, BWDB, Dhaka.

26. Assistant Engineer (Civil) PMU-IMIP, BWDB, Dhaka.

27. Accountant, PMU-IMIP, BWDB, Dhaka.

28. Office copy, PMU-IMIP, BWDB, Dhaka

Note: Officers of PMU, IMIP are requested to attend and organize the workshop
program




Workshop Program: 5" batch (14 -15 June, 2023) under PMU- IMIP, BWDB

Workshop title

Information dissemination on Prospect, Challenges, Lesson
Learning and MIMO Engagement of IMIP-MIP, BWDB

Tentative date

Batch-5: (14-15) June, 2023

Venue: BWDB Conference Room (Level-4), WAPDA Building, Motijheel, Dhaka-1000
Participant XEN/SDE/ AE & Equivalent Officers of BWDB, Dhaka Total No: 50
Chief Guest DG/ADG (Planning, Design & Research), BWDB, Dhaka

Keynote Speaker

Project Director, PMU, IMIP-MIP, BWDB, Motijheel C/A, Dhaka

Program coordinator

Deputy Chief (Agriculture) & Safeguard Officer, PMU-IMIP, Dhaka

Resources Persons

Experts in concerned topics of Workshop from BWDB/IMIP/C-IMO &

outsource (concerned ministries or departments)

Facilitators

Officers of PMU-IMIP, BWDB

Resource

Days | Session Subject matter to be discussed/disseminated in the workshop Person
Inaugural DG /ADG
Session Inauguration, registration & pre-course evaluation (PDR) &
09:30-10:00 Moderator
Ist Session Concept of modernizing Irrigation system in Bangladesh and the
10:00-11:00 Globe, Project brief on IMIP (Background, components, PD, IMIP

implementing status etc.)

ﬁ 2nd Session Design, Planning, and Procurement of Goods, Works and XEN, PMU-

t?lh 11:00-11:45 Services for IMIP-MIP. IMIP

E 11:45-12:00 | Tea Break

: 3rd Session Concept of C-IMO in IMIP, construction, supervision operation DGM, C-IMO,
S 12:00-12:45 & maintenance, irrigation management of MIP IMIP

é‘ | 12:45-14:00 | Prayer and Lunch Break

a 4th Session Social forestry program as a compensational plantation in IMIP, Deputy Chief

14:00-14-45 Concept and scope of innovative agriculture and mechanized (Agriculture),
farming in MIP as well as in Bangladesh. IMIP, BWDB

5th Session Cor‘lcept of Integrated Farming, Agricultural Support services for

14:45-16:30 Project Cost Recovery, Training, Demonstration and WMO CWM, Dhaka
engagement in MIP




Day-2 (15 June, 2023)

Recall
Session
09:30-10:00

Recall the lesson learnt in the previous day

Coordinator

1st Session

ADB’s Environmental Safeguard requirements, Safeguard Policy
statements (SPS-2009), Safeguard documents (IEE, EIA, ECC),

PMU, Safeguard
Officer, IMIP

10:00-11:00 Monitoring of EMP implementation and reporting (EMR).

2nd Session ADB’s Social Safeguard Compliance Requirements, ADB’s PMU,

11:00-11:45 SPS-2009, GoB’s ARIPA-2017, Resettlement procedure, Safeguard,
Implementation, Monitoring and reporting (SMR) in IMIP Officer, IMIP

11:45-12:00 | Tea Break
Establishment and procedure of GRM, Implementation and

3rd Session monitoring of EHS issues; Safeguard Team,

12:00-12:45 Gender Equity and mainstreaming gender issue in IMIP, PMU-MIP
Implementation, monitoring and reporting of GAP

12:45-14:15 | Prayer and Lunch Break

4th Session Financial management, fund release, accounts and auditing of DD (Finance)

14:00-14:45 | IMIP, BWDB

Sth Session Operation & management Guideline for Management phase-

14:45-16:30 [rrigation Management Operator (M-IMO) and challenges of PD, IMIP
their engagement for sustainability of MIP.

Closing Group discussion and reflection on the prospect and challenges of | ApG (PDR) /

Session modernizing large scale irrigation projects in Bangladesh PD, IMIP,

16:00-16:30 BWDB

~ Project Director
PMU, IMIP-MIP, BWDB




List of invitees in the 5" Batch of Workshop under IMIP, BWDB during 14-15 Jun, 2023

The '

articipants are not li

Vi

articipant’s

sted according

to seniori

1 Director (Admin) Welfare Directorate
Haque
2 | Md Abdul Mojid Director (L&R) Midetorate of Beourigy & 01712244399
Intelligence
3 Md Alamgir Hossain | PSO (EF&F) WARPO, Green Road, Dhaka | 01556555684
4 Md Fazlul Karim Chief Agronomist Chief Water Management 01318235145
5 S. M. Morshed Addl. Director, Audit Directorate of Audit 01711707628
6 Md Nurul Islam Executive Engineer Directorate of O&M 01717459787
7 | Md. Shahinul Islam Executive Engineer Estuary Study Pilot Project 029559298
8 Mst Tasmem Jahan Executive Engineer Design Circle § 01718097911
g |-Yohammad Executive Engineer Design Circle 7 02222230172
Aktaruzzaman
10 | Faiyaz Jalaluddin Executive Engineer Design Circle 6 01921184523
11 | Nusaeir Hossain Executive Engineer Design Circle 6 01681503535
12 | Md. Sazzad Hossain Executive Engineer Quality Control And 02222230272
Assurance
13 | Md. Ahasan Habib Executive Engineer Design Circle 4 (Sez)
14 | Md. Sumon Miah Executive Engineer Planning-3 Directorate 02222230235
15 i’[l‘i’hammad AbbIS | g cutive Engineer Design Circle 3 (Mechanical) | 01318235043
16 | Md. Shah Alam Executive Engineer D!n}k.a Mech (Pump House) 01318236085
Division
17 | Chandan Kumar Das Deputy Dirseior Directorate of Accounts 01712279477
(Accounts)
18 | S.M Humayun Kabir | Deputy Director (Admin) | ADG> Planning, Design & 01717459787
Research
19 | Md Golam Akber Deputy Director (Admin) ffli‘_l‘fef Bugiweer (Flmming) 01772661093
20 | Abdullah Al Mamun | Deputy Director (W&C) gfl‘;’i'{:me“t of Environment, | .., 199454
21 | Sarder Udoy Raihan | Sub-Divisional Engineer | CPief Engineer (Civil), 01318234830
Hydrology
22 | Monzurul Hasan Sub-Divisional Engineer | PMU, Cluster Project 01318236260
23 | Md Nahid Newaz Sub-Divisional Englier | \. o sorate of Planning -2 01674311899
24 | Bibi Rokeya Sub-Divisional Engineer | Design Circle-7 01839878583
25 | Sabrina Islam Sub-Divisional Engineer | |\ 01 Circle-4 01723100879
Sultana Ajmerry Assistant Engineer Integrated Coastal Zone And
26 ‘Begum Climate Change Management BT
27 | Nasrin Khatun Assistant Engineer Design Circle-3 01788705999
28 | Sayeed Hasan Tamim | Assistant Engineer Design Circle-9 01680500220
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Assistant Engineer
30 | Md. Rubel Mia Assistant Engineer Directorate of Human 01575480082
Resource
31 | Md. Safat Mahmud Assistant Engineer Directorate of Planning 1
32 | Ali Azam Jibon Assistant Engineer Directorate of O&M, Dhaka 01712939017
33 | Md. Tanvir Ahmed |\ i, tant Engineer Design Circle 1 01521485967
Siddiqui
34 | Ahasan Habib Assistant Engineer Design Circle 1 01733978789
35 | Sudipta Kumar Dhar | Assistant Engineer Dhaka O&M Circle 01611401003
36 | Shuvo Sarker Assistant Engineer Chief Engineering (Planning) | 01729178597
37 | Simon Raihan Assistant Engineer Design Circle -5 01915226593
38 | Jahidul Alam Assistant Engineer Design Circle -5 01926836906
39 | Farukuzzaman Assistant Engineer Design Circle -9 01743858005
40 | Bijoy Pramanik Assistant Engineer Design Circle -2 01763030537
41 | Nilufar Yasmin Assistant Engineer Design Circle -2 01784851742
42 Md. Mubassir Ahmed Assistant Enginedy Directorate of Human 01789236042
Khan Rafat Resource
43 | Md Kamrul Hasan Rese.arch Officer DlrectOI:ate of Project 01746336568
(Sociology) Evaluation
Md Bodiul Alam Research Officer ; .
44 Khondoker (Soeitlosy) Directorate of Planning-3 01735009244
45 | Md Hasan Ali eSS CHTET Chief Water Management 01710599503
(Agriculture)
46 | Md Jakir Hossain | ocsearch Officer Directorate of Planning-3 01717817119
(Agriculture)
47 | Rumi Akter Accounts Officer Directorate of Accounts 01515263343
48 | Md Mojaffor Hossain | Assistant Director (Audit) | Directorate of Audit 01745482002
49 | Md Mostafizur Assistant Director Chief Engineer (O&M) 01710044298
Rahman
50 | Arup Kumar Sarkar | Assistant Director Dirvelurite of Estute o 01711145664
Transport
51 | Md Habibur Rahman | Assistant Director Directorate of Personal 01515608169

(Md Rafius\Sazzad, PEng)
Addil. Chief Bngineer
&
Project Director
PMU, IMIP-MIP, BWDB



