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Process Document of e-Contract Management System (e-CMS)

Introduction: Contract management is an integral part of the public procurement. It provides a
pure platform for preparing of commencement date, creating work program, defining sectional
completion, generating progress reports, performing quality checks, generating invoice bill,
giving Tenderer’s rating and issuing of work completion certificate. To reduce overhead and to
maintain value and quality, it also provides the opportunity to create variation order, contract
amendment and termination of contract on necessarily. Contract management system assists to
manage properly the contracts by addressing transition management, performance monitoring
and by helping to ensure that both parties fulfil their commercial and contractual commitments.
A good contract management system always improves the effectiveness of a procurement. Also,

Tenderer work experience and payment information will be automatically added in Tenderer
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