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Tel: - 03529-56393; Mobile: 01811424735

e mail # dea kaptai@email.com ; deakaptai@yahoo.com

Memo No.-27.11.8436.203.04.012.22.1273

Course Schedule

Date :- 21/08/2022
9T AR ¢ Wi «fmine

In pursuance of the Director General, BWDB, Dhaka’s e-Nothi Approval No. Para 34.1 dated: 27/07/2022, detailed Course
Schedule is furnished below:

Course Title Foundation Training Course For Sub-Assistant Engineer (Civil)
Duration Part-1: BWDB Training Institute, Bhagyakul, Munshigonj. 30/07/2022 to 08/08/2022.

Part-2: Field Tour (10/08/22 to 24/08/22) (Organized by BWDB Training Institute, Bhagyakul,
Munshigonj.)
Part-3: At Engineering Academy, Kaptai (27/08/22 to 13/09/22 Except Govt. Holyday;

Participants Newly Recruited Sub-Assistant Engineer (Civil) of BWDB
Physical Training (Bxcept Weekly and Govt. Holidays) 06.00 hr to 07: 20 hr

Session Group Discussion & Review on Previous Class | 08,15 hr t0 08.45 hr

Schedule 1* Session 08.46 hr to 10.05 hr 3" Session 11.36 hr to 12,55 hr
Tea Break 10.06 hr to 10.15 hr Prayer & Lunch 12.56 hrto 13.25 hr
2™ Session 10.16 hrto 11.35 hr 4™ Session 13.26 hrto 14.55 hr

(Including Tea break 14.01 hrto 14.10 hr)

Optional) : 15.31 hr to 17.00 hr; Preparation of Presentation & Practice : 17.01 hr to 18.00 hr

Course Director

Library work

Engr. Swapan Kumar Barua. Director, Engg. Academy, Kaptai (Mob.# 01811424735).

Course Coordinator

Mr. Mohammed Azizur Rahman, DD, Engg. Academy, Kaptai (Mob. 01777760096)

Course Support Officer Mr. Md. Giash Uddin, AD, EA, BPDB, Kaptai (M 0'1842160535)
Date & Day | Session Subject ’ . Resource Person
8.30hrs | Registration; Guest ofHonor
to Briefing about rules & regulations of Academy; ADG (Finance), BWDB, Dhaka.
27/08/22 9.00 tus Short introduction by the Trai . Mr. Md. Ramjan Ali Pramanik
Saturds ort introduction by the Trainees; CE, South-Eastem Zone, BWDB,
Y Inauguration of the course, Chattogram.
Director, Jt. Director, Course Coordinator;
Co & Asstt. Course Coordinators, All
g - officers, Engineering. Academy, Kaptai.
¥ 2" Introduction & briefing about the course contents, Mr. Mallick Sayeed Mahbub
Importance of the Training and this Course, ADG (Finance), BWDB, Dhaka.
Pre evaluation & Group formation. Director & Course Director
Vision, Mission & Goals of BWDB: Activities of BWDB DD & Course Coordinator,
394h Development Administration; Mr. Mallick Sayeed Mahbub
Communication & Communication Network ADG (Finance), BWDB, Dhaka.
Decision Making
28/08/22 1% — 2™ | Discussion on Quality Control for ME Dredger related works Mr. Almad Ullah
Sunday Standard schedule of rates of BWDB: ltemn description and specification of materials. Superintending Engineer.
Rate apalysm, Design & Drawing, Estimate preparation, Fabrication. Discussion on Design-3, BWDB Dhaki‘s
Technical specification of Gate, Pump-Motor, Dredger and related mechanical/ gn->s ’ ’
electrical equipment, tools & materials. 017.‘ 22?8448
39 4% Manufacturing of gate, hoists & related spare pans. Operation & Maintenance (O&M) designcircie3 (uvah_oo‘com;
of Gates, Hoists, Pumps, Constriction equipment, Tools, Electrical panel etc. O&M aullah.bwdb@gmail.com
Requirement for ME related project components in Coastal zone and metal pans,
contacts with saline water.
29108722 ¥ —2° | Beneliciary Participation, Policy, Rules & Guidelines related to participatory | Mr. Mahfuz Ahamed
Monday water management formation & Development of water management Chief Water Management,
Organizations (WMOs) Role and Responsibilities of BWDB and Local BWDB, Dhaka
Community WMG, WMA & WMF in Operation and Maintenance of Water Mobile # 01762620758
Management structures.
3 4® Irrigation service charge Imposition & collection Rule, 2003 and its practice
N . » P
in birigation project. Compensation activities towards Socio-economic
development of the project affected persons (PAPs).
30/08/22 1¥ —2™ | BWDRB Manpower & Probidhanmala and Job Description Engr. Shuvo Ahmed
Tuesday Manpower BWDB; BWDB probidhanmala-2013; General Condition, | Assistant Engineer
ot HRD Directorate, BWDB, Dhaka.
Job Description etc. sahmed | 2buet@gmail com; 01799387913

B



Date & Day | Session Subject Resource Person
3 4% . Engr. Swapan Kumar Barua.
30/08/22 Eo:z :O g‘&;i?e? fozigres::éﬁtgon? Director & Course Director
Tuesday owio delt 80od sp ‘ DD & Course Coordinator,
Review of the previous classes Engg. Academy, Kaptai.
31/08722 1" =2 | Discussion on Karnaphuli Hydro Station (Reservoir, Dam, Spillway and Hydro Power Engr. Mahmud Hasan,
Wednesday Station). XEN, EMD-1, KHPS,
d 4% Study visit & Practical Demonstration on KHPS. BPDB, Kaptai. 01554009424
01/09/22 1% ~27 | BWDB Act-2000. Rules of procedure-2003 of BWDB. Mr. Sheikh Masudui Haque
Thursday Leave ryle and other necessary procedures and steps of BWDB. Director, Welfare, BWDB, Dhaka.
. Key Point Installation (KPI). 01917958116;
34" General discussion on Discipline s.masud2 | @yahoo.com
General discussion on all necessary steps of Discipline as per BWDB Probidhanmala- skmasudd 54 5@email com;
2013, General Conduct Rule-1979,
Bangladesh Service Rule.
02/09/22 1™ 2™  Visitand Demonstration on Feni Regulator (Muhuri Project) EE, Feni O&M Division&
Friday Guide from EA, Kaptai.
304" Visitand Demonstration on Mohamaya Chara Irrigation Project. EE, Chittagong O & M Division-2&
Guide from EA, Kaptai.
03/09/22 122" Art of Public Speaking. Mr. Obaidul Islam
Saturday Introducing self & other, Asking & answering in different situations. Secretary, BWDB, Dhaka.
Employce Behavior, Behavior modification for improved performance.
3947 Grievance Redress System (GRS) Mr. Munsi Enamul Haque
Office Correspondence; Director, Publicity,
Type & format of different Letter writing; BWDB, Dhaka.
Report Writing.
04/09/22 (R Discussion_on APA and Monthly Review Meeting Mr. Md. Abul Bashar
Sunday Discussion on Annual Performance Agreement (APA), Project Monitoring system of SE, Processing, BWDB, Dhaka.
. BWDB, Preparation of ADP/RADP Review Meetings. 01782615546
39 _4% National Integrity Strategy (NIS). mbashar725/@gmail.com
Right to Information
05/09/22 1% =™ Hydro-Meteorglogical Data- BWDB & FFWC Activities Mr. Md. Arifuzzaman Bhuiyan
Monday Importance of Hydro -Meteorological Data Collection and preservation, carry out by EE, Flood Forecasting and Warning Centre,
the BWDB. Flood Forscasting tools and teachings of FFWC-BWDB; Flood Early BWDB, Dhaka.
Warning (FEW) Dissemination web sites and Apps; Digitization of Flood Early arif81bwdbi@egmail.com
Warning; Necessity of Community Based FEW; Weather based early waming by BMD, 01715040144
31 4% Engr. Md. Ramjan Ali Pramanik
CE, South-Eastern Zone, BWDB,
Report Presentation on field tour (Part-2) by the Trainees for | Chattogram.
Trainees Evaluation; Engr. Swapan Kumar Barua.
Director & Course Director
DD & Course Coordinator,
Engg. Academy, Kaptai.
06/09/22 15 2" Constitution of the People’s Republic of Bangladesh; Mr. Muntasir Zahan
Tuesday Government, Governance & Good governance. UNO
Importance of ensuring good governance. Kaptai Upazila,
D i , Mgm{m District
34 Report Presenlation on field tour (Part-2) by the Trainees for | Ener. Swapan Kumar Barua.
Trainees Evaluation; Director & Course Director
DD & Course Coordinator,
: Enge. Academy. i
07/09/22 12" Procedure of Land acquisition Mr. Mohammad Jamshedul Alam
Wednesday and Digital Land Management AC (Land)
_ Rangunia Upazila, Chittagong.
3945 Digital Storage of BWDB Land; Practically LA plan and Mouja Map Scanning, Super | Mr. Abdur Rashid Moliah
Imposed, Acquired line demarcation, Embankment, Canal, and Structure and Other Deputy Director (Land)
occupied and un occupied structure setting on the LA Planed by collecting from Total Directorate of Land & Revenue,
station GPS hand GPS. BWDB, Dhaka. Mobile# 01711952634
rashidland666@gmail.com
08/09/22 192" | Study tour to Bandarban & Demonstration on Bandarban Town Engr. Arup Chakrabarty,
Thursday . . EE, Bandarban,0O&M Division, BWDB,
7 Protection Project. Bandarban &
‘Mr. Mohammed Azizur Rahman, DD &
Course Cootdinator, Engg Academy
09/09/22 Pz Dr. Tanjir Saif Ahmed
Friday Study tour to Cox’s Bazar & Demonstration on Cox’s Bazar Town Es;(g%ax?r O&M Division, BWDE,
Protection Project. Mr. Mohammed Azizur Rehman, DD &
Course Coordinator, Engg. Academy.
10/09/22 152 O & M of Water Resources Management Projects; .
Saturday Operation of Infrastructure - Opsration Plan Engr. Dr. Tariq Abdullah Al Fayyaz
Maintenance of Infrastructure. Maintenance Plan, Types of Maintenance, Importance of | Superintending Engineer
O&M, Inspection & Reporting System.; Infrastructures of irrigation Projects of Food For Works Directorate
BWDB, Water distribution Network (Source to fimy; Regulator, Pump, Secondary | BWDB, Dhaka
. . lifting Cana.l Ngtwork, Check stmct.urf:s, Tumouts etc.?; . . ) se.f’fwm@bwdb.gov.bd
3¢ 4" Water application at field as per irrigation plan; Irrigation Efficiency, Efficiency of
Pumps/water diversion/Water Lifting, Conveyance efficiency and Application
efficiency; and Tools and Technique for improving Efficiency.
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Dm; & Day | Scssion Subject Resource Person
17/09/22 L Audit & its classification M, AbuDSnle?\ Mahtud Siddiquee
Sunday Audit & its classification. Internal Audit, External Audit. Advance Para & BSPU:)’M‘Z@:{‘_(){;)M
Draft Para of CAG. Audit observation printed in sudit report & Reply Bw&g Dhakz: .
submission to PAC. Common mistakes in preparation audit reply. ’
39 4% tmportance of Delta Plan- 2100 Engr, SW;P(‘;" KU"‘ST. B“lﬂ:ﬂ
Problems & challenges in implementing BWDB projects. g"‘-‘;“:\"cade:]““;a";‘ oF
Synchronization and harmonization of Civil and Mechanical & Eiectrical nge. ¥, Bapiai.
works for timely completion of # project.
12/09/22 R Accounting Rule followed and practices in the BWDB © Mr. Md. Kamal Hossain
Monday Overview of BWDB Accounting System; Brief on Computerized Accounting System Deputy Director (Accounts),
of BWDB; caw= sret xeaiy iR fivn, Pay fixation, Joining Time; TA/DA rules & Central RAC,
Preparation of TA bill, Role & responsibility for Pre-Audit. BWDB, Dhaka.
3 4% Functions of Kegional Accounting Centre (RAC). Different types of bills, Role &
Responsibitity of RAC for Audit Observation resolving. <R #a1s RRRAYA, o=
HEREAR-20%0 |
13/09/22 R Computer based Presentation on selected Topics of  Group - A, Group-B, | Engr. Md. Mahbur _Rahmun
Tuesday Group-C & Group-D. APG (East), B'WDB, Dhaka,
Post-Course Evaluation (Final examination). Director, Jt. Qircclor,
3T _4M Review of the course; Course Coordinator, ‘
Open Discussion; Engineering. Academy, Kaptai.
Problem solving issues;
Guideline speech,
After Certificate Giving & Closing Ceremony Chiel Guest :
15.30 ADG (Eust), BWDB, Dhaka.
hm Special Guest:

Director, Joint Dircctor,

Course Coordinator,

Course Coordinator & Asst, Course
Coordinator, All Officers of EA,

i Course Helping Staff

§ : ] Mr. Md. Tofazzal Hossain Chowdhury, Qffice Sohayok 01882425212

Kaptai,
]

NB:- Guest Lecturers are requested fo bring (i) soft copy and hand out {20 scts) of lecture & question ; (il e-TIN with Tax

jrele and Zone.

Memo No.-27.11.8436.203.04.012.22,1273
Copy forwurded lor information & necessary action please to:-

01. ADG (Admin./Finance), BWDB, Dhaka.
02. Chief, Training & Staff Development, BWDB, Dhaka/G.M. Training, BPDB, Dhaka,

03. Chief Engineer,

Q4. Director, Training , BWDB/BPDB, Dhaka.

05, SE/DICCIO/ SECICIATY e ev ittt erree e e erte et er st et eeetreeraaretreasiaria et aeseneeras

06. SE, Cox's Bazar/Chittagong O&M Circle, BWDB, Cox's Bazar/Chittagong/Feni/Chandpur/Moulvi Bazar/ Bogra. He is
requested to arrange accommodation for the trainees in BWDB 1B during their visit, brief about the project activities and
guide them to visit the Project.

07. Manager, KHPS, BPDB, Kaptai/Jt. Director, Engg. Academy, BPDB, Kaptai,

08, Exccutive Engineer, Cox's Bazar/Chittagong-1/2/Rangamati/ Feni/Chandpur/Sirajganj O&M Division, BWDB, Cox's
Bazar/Chittagong/Kaptai/Chandpur/Feni/Sirajgan] is requested to arrange accommodation for the trainees in BWDB IB
during their visit, brief about the project activities and guide them to visit the Project.

09. C.S8.0.to DG, BWDB, Dhaka.

10. DD-1/2/3/4, Engg. Academy, BPDB, Kaptai.

11, Dy. Director (Accounts), RAO, BPDB, Kaptai.

12. Course Co-ordinator/Co- Course Co-ordinator of this Course, Engg. Academy, BPDB, Kaptai.

13. PA 1o ADG (Admn.), BWDB, Dhaka,

14. Accounts section/Camp Supervisor/Librarian, Engineering Academy, BPDB, Kaptai.

(M

Director
Engineering Academy, BPDB, Kaptai,

Date :- 21/08/2022

M\@\%&V

ohammed Azizur Rahman)

Deputy Director (Admin.)
Engineering Academy, BPDB, Kaptai

& Course Co-ordinator.
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Tel: - 03529-56393; Mobile: 01811424735
e mail # dea.kaptai@gmail.com ; deakaptai@yahoo.com

Course Title

Participants

Attendance Sheet

Training on Right to Information

Foundation Training

Newly Recruited Sub-Assistant Engineer (Civil) of BWDB

Date 04/09/2022 Session : 1st-2nd / 3rd-4th
SL Name In Block Letter Designation Signature
No. (teprey féfére 7wR)
L M vd Momin B Sub-Assistant Engineer M\L‘\
2. | Mr. Md. Nur Alom Sub-Assistant Engineer w
3. | Mr. Md. Sholaiman Hossen Sub-Assistant Engineer /ﬁfﬁ%ﬂﬁ
4. | Mr. Md. Bellal Hossen Sub-Assistant Engineer %
5. | Mr. Md. Golam Kibrea S %\_}
e Sub-Assistant Engineer %’V
7. | Mr. Abdur Rahim Sub-Assistant Engineer ARak 0
8. | Mr. Md. Shohanur Rahman Sub-Assistant Engineer ﬁm/’_\
o | M M Igtdul Tslam Sub-Assistant Engineer %L
10. | Mr. Rajkumar Chandra Roy SUb-Assistant Engineer %
I1. | Mr. Mostafijur Rahaman SibeA st Bnsineer ﬂmﬂ)/?z,}éyi
12. | Mr. Md. Mahmudul Hasan Slib- Asuictant Enubeee _ﬂgﬁ?
13. | Mr. Saiful Islam Sub-Assistant Engineer ‘
14. | Mr. Md. Jasim Uddin Sub-Assistant Engineer /zr@_
15. | Mr. Abdullah Al Mamun g P dns J///

Sub-Assistant Engineer




SL

Name In Block Letter

Designation Signature

No. (Tardreir ffers R)

16. | Mr. Md. Toufikur Rahman Sub-Assistant Engineer QM(
17. | Mr. Md. Riajul Islam Sub-Assistant Engineer Z

18. | Mr. Samim Bhuyan Sub-Assistant Engineer @
19. | Mr. Md. Abir Hossain

Sub-Assistant Engineer ' %\Eﬁ r

Course Coordinator

Signature of Resource Person
Name:
Designation:

Address:




