In the light of power conferred vide serial 13 of ‘Preface’ of BWDB ‘Delegation of Financial Power 2008’, the Director General, BWDB has been pleased after consultation with BWDB Executive Committee to redelegate part of his power to the Additional Director Generals and Chief Engineers/Additional Chief Engineers for speedy implementation of ADP projects. The redelegated power must be exercised following the guidelines of ‘Delegation of Financial Power 2008’ and Public Procurement Rules 2008.
POWER REDELEGATED FOR ADP PROJECTS
	Item No.
	Item
	Power Delegated for ADP  Projects (In Lakh Taka)                                                                                                     
	Remarks

	
	
	ADG
	CE/ACE for projects having DPP cost less than 50 crores
	

	1
	2
	3
	4
	5

	A
	Authority to accord administrative approval/ Procurement Plan under different types of tendering method for value of works/goods/services up to the fixed limit


	
	
	Subject to fulfillment of pre-requirements stated in preface

	A.1
	Open Tendering Method (OTM) ; Rule 61
	
	
	

	
	(1) Works/Physical services

 (1.1) Work except building 

(1.2)  Building (new)

(1.3) Building repair

(2) Goods/equipment/machinery

(2.1) Purchase of office stationery

(2.2) Purchase of vehicle/ equipment/ machinery

(2.3) Spare parts of vehicle/equipment/ machinery
	
	
	Physical Break-up of ADP will be approved by concerned ADGs. Based on approved Physical Break-up, Procurement Plan under open tendering  method (OTM) will be approved by PDs. Once annual Procurement plan is approved, Field XEN will proceed for tendering under OTM as it is the most preferred method.

	A.2
	Limited Tendering Method (LTM)
	
	
	

	A.3
	IV. Two Stage Tendering Method (TSTM)

	
	For large or complex such as turnkey contract for process plants or procurement of major computer and communication systems for which it may be impractical to prepare complete technical specifications in advance and where alternative technical approaches may be available to meet Procuring entity’s need. This could also be followed in situation when Procuring entity may not be capable of preparing a full technical specification; Rule 65
	Full
	Nil
	1. Subject to fulfillment of conditions of PPR2008 Rule 65



	A.5
	Direct Procurement Method (DPM)
	
	
	

	
	(IX)  Procurement of Spare parts and services for existing Equipment; PPR 2008 Rule.  76(Jha)
	30
	20
	1. Subject to fulfilment of condition of PPR2008 Rule 76(Jha)

 

	
	(X) For emergency procurement of goods, works or physical services following a disaster/natural calamity where other procurement processes makes it impractical to meet the emergency ;PPR 2008 Rule. 76(Neo)
	20
	15


	Subject to:

1. Availability of Budget, Maxm 30 lakh in a year & declaration of emergency by SE to the effect that the situation is disastrous /catastrophic

2. Administrative approval in proforma as Appendix- II



	
	(XI) Procurement of instantaneously required goods, works and services; PPR2008 Rule. 76(ta)
	   0.50
	0.30
	1. Maxm  1 lakh in each case with permission for DG as special case

2. Subject to budget provision

	
	(XIV) For additional delivery/repeat orders of goods by the original suppliers 

-as partial replacement of existing supplies, services or installations

-as an extension of existing supplies, services or installations 

-as supply of spare parts of existing equipment ; PPR2008 Rule 77
	As per Remarks
	As per Remarks
	1. The original approving authority may allow additional delivery/repeat order maximum 15% of original contract subject to fulfillment of condition of PPR2008 Rule 77 & budget Provision. 

2. For exceptional cases, DG may allow additional delivery/repeat order exceeding 15% or  Tk.1 crore as per PPR2008 Rule 74(4). 

3.If fixation of  new rate is needed, that will require approval of DG

 4. For additional delivery/repeat order contracts   should be executed asper Rule 75(6)

5. Administrative approval should be obtained in proforma as Appendix-I(A&B)

	
	(XV) Variation for additional works beyond initial contract if emerges on unforeseeable circumstances and separation of additional works from the initial contract is not possible due to technical and economic reasons ; Rule 78
	As per Remarks
	As per Remarks
	1. The original approving authority may allow maximum 15% variation of original contract subject to fulfillment of condition of PPR2008 Rule 78 & budget Provision. 

2. For exceptional cases, DG may allow variations exceeding 15%  as per PPR2008 Rule 74(4). 

3. If fixation of  new rate is needed, that will require approval of DG

4. For variation orders contracts   should be executed asper Rule 75(6)

5. Administrative approval should be obtained in proforma as Appendix-I(A&B)

	A7
	Two Stage Tendering Method with international competition (TSTMIC) ; Rule 84
	As per Remarks
	As per Remarks
	For Aided projects PDs will exercise full power, in consultation with concerned ADG,  if specified in loan agreement 

	A8
	Request for Quotation with international competition (RFQIC) ; Rule 85
	As per Remarks
	As per Remarks
	For Aided projects PDs will exercise full power, in consultation with ADG, if specified in loan agreement

	A9
	Limited Tendering Method with international competition (LTMIC) ; Rule 86 
	As per Remarks
	As per Remarks
	For Aided projects PDs will exercise full power, in consultation ADG, if specified in loan agreement

	A10
	Direct Procurement with international competition (DPMIC) ; Rule. 87
	As per Remarks
	As per Remarks
	For Aided projects PDs will exercise full power, in consultation ADG, if specified in loan agreement

	A11
	Framework Contract; Rule 89
	20
	15
	Subject to fulfillment of condition of Rule 89. This power is for OTM. Power will lies with DG for methods other than OTM



	A19
	Training , Seminar, Workshop and Research Expense.
	20
	10
	Includes estimate sanction & payment subject to Budget Provision

	A20
	Approval of Advance for Training/Seminar/Workshop
	0.40
	0.30
	Subject to Budget Provision

	C
	Authority to accept tenders of works/goods /services under different types of tendering method 


	
	
	1.Subject to fulfillment of pre-requirements stated in preface

2. Subject to administrative approval & sanction of estimate

	C1
	Open Tendering Method (OTM) ; Rule 61

	
	1. Works/Physical services

2. Goods/equipment/machinery


	1400

1000
	1000

600
	The maximum limit for awarding contract above the sanctioned estimate shall be as under subject to the limit of the amount delegated herein:

1. PDs upto10%,

2. ADG upto 15% and 

3. DG above 15% 

The above power is subject to availability of additional fund. This is valid for all types of tender if not stated otherwise 

	C2
	Limited Tendering Method (LTM)

	
	(I) Goods, works or physical services of specialized nature which are only available from a limited number of suppliers/contractors and which are required urgently; Rule 63(1ka &Kha)
	1000


	600


	Subject to administrative approval & sanction of estimate



	C3
	IV. Two Stage Tendering Method (TSTM)

	
	For large or complex such as turnkey contract for process plants or procurement of major computer and communication systems for which it may be impractical to prepare complete technical specifications in advance and where alternative technical approaches may be available to meet Procuring entity’s need. This could also be followed in situation when Procuring entity may not be capable of preparing a full technical specification; Rule 65 
	1000


	600


	Subject to administrative approval & sanction of estimate



	C5
	Direct Procurement Method (DPM)

	
	 (I) Goods having copyrights; PPR 2008 Rule 76(ka)

(II) Goods of complex plants; PPR 2008 Rule 76(kha)

(III) Goods single producer/supplier proprietor; PPR 2008 Rule 76(Ga)

(IV) Perishable  Commodities; PPR 2008 Rule 76(Gha)

(V) Goods made under financially advantageous condition, available for short time; PPR 2008 Rule 76(Uma)

(VI) Agricultural commodities; PPR 2008 Rule 76(Cha)

(VII)  Products of Govt owned Industries; PPR 2008 Rule 76(Chha)

(VIII) Specialized Commodities of local cottage industries produced as per Govt directives; PPR 2008 Rule 76(Ja)
	1000

1000

1000

1000

1000

1000

1000

1000

1000
	600

600

600

600

600

600

600

600

600


	Subject to administrative approval & sanction of estimate



	
	(IX)  Procurement of Spare parts and services for existing Equipment; PPR 2008 Rule 76(Jha)
	200
	100
	Subject to administrative approval & sanction of estimate



	C6
	Open Tendering Method with international competition (OTMIC) ; Rule 83

(I)  Goods

(II) Works/Physical services
	1000

1400
	600

1000
	Subject to administrative approval & sanction of estimate



	C7
	Two Stage Tendering Method with international competition (TSTMIC) ; Rule 84

(I)  Goods

(II) Works/Physical services
	1000

1400
	600

1000
	

	C8
	Request for Quotation with international competition (RFQIC) ; Rule 85

(I)  Goods

(II) Works/Physical services
	1000

1400
	600

1000
	Subject to administrative approval & sanction of estimate



	C9
	Limited Tendering Method with international competition (LTMIC) ; Rule 86

(I)  Goods

(II) Works/Physical services
	1000

1400
	600

1000
	Subject to administrative approval & sanction of estimate



	C10
	Direct Procurement with international competition (DPMIC) ; Rule 87

(I)  Goods

(II) Works/Physical services
	1000

1400
	600

1000
	Subject to administrative approval & sanction of estimate



	C11
	Framework Contract; Rule 89

(I)  Goods

(II) Works/Physical services
	1000

1400
	600

1000
	Subject to administrative approval & sanction of estimate



	C19
	Training , Seminar, Workshop and Research Expense
	40
	30
	Subject to administrative approval

	E


	Time Extension for works & Goods Procurement

(I) Works

(II) Goods
	1400

1000
	1000

600
	1. Subject to limit of maximum 20% of original allotted time. Power of time extension exceeding 20% of original allotted time shall lie with DG

2. Contractor has to apply for time extension before expiry of allotted time following contract agreement

3. In no case extension shall be beyond the project completion date. 

4. Application and Granting period as specified in Rule 39(3&4)
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