DOFP 2008: POWER DELEGATED FOR NON-DEV BUDGET
	Item No.
	Item
	Power Delegated for Non-Development Budget (In Lakh Taka)
	Remarks

	
	
	DG
	ADG
	CE/ACE/ Equivalent
	SE/ Equivalent
	EE/ Equivalent
	

	1
	2
	3
	4
	5
	6
	7
	8

	A
	Authority to accord administrative approval/approve procurement Plan under different types of tendering method for value of works/goods/services up to the fixed limit


	
	
	
	
	
	Subject to fulfillment of pre-requirements stated in preface

	A.1
	Open Tendering Method (OTM) ; Rule. 61


	
	
	
	
	
	

	
	(1) Works/Physical services

 (1.1) Work except building 

(1.2)  Building (new)

(1.3) Building repair

(2) Goods/equipment/machinery

(2.1) Purchase of office stationery

(2.2) Purchase of vehicle/ equipment/ machinery

(2.3) Repair of vehicle/equipment/ machinery
	
	
	
	
	
	Procurement Plan will be prepared based on allotment letter from Directorate of O&M/Finance. Procurement Plan under open tendering method (OTM) will be approved by Zonal Chief Engineer. Once annual Procurement plan is approved, XEN will proceed for tendering under OTM as it is the most preferred method.

	A.2
	Limited Tendering Method (LTM)


	
	
	
	
	
	

	
	(I) Goods, works or physical services of specialized nature which are only available from a limited number of suppliers/contractors and which are required urgently; Rule. 63(1ka &Kha)
	Full
	Nil


	Nil


	Nil


	Nil


	Subject to:

1. Fulfillment of conditions of PPR2008 Rule 63(1)



	
	(II) Time & cost in receiving, examining & evaluating a large number of tenders disproportionate to the value of goods, works or physical services to be procured; Rule. 63(2)

(1) Works

(3) Goods/equipment/machinery


	
	30

15
	10 

5
	Nil 

Nil
	Nil 

Nil
	1. Subject to fulfillment of conditions of PPR2008 Rule 63(2) & availability of fund


	A.3
	IV. Two Stage Tendering Method (TSTM)
	
	
	
	
	
	

	
	For large or complex such as turnkey contract for process plants or procurement of major computer and communication systems for which it may be impractical to prepare complete technical specifications in advance and where alternative technical approaches may be available to meet Procuring entity’s need. This could also be followed in situation when Procuring entity may not be capable of preparing a full technical specification; Rule. 65
	Full
	Nil


	Nil
	Nil


	Nil


	1. Subject to fulfillment of conditions of PPR2008 Rule 65



	A.4
	Request for Quotation Method (RFQ)
	
	
	
	
	
	

	
	For the purchase of readily available standard off the self goods and related services, physical services and for low value simple works; Rule. 69

(1) Goods

(2) Works/Physical Service
	
	1.00
2.00


	0.75
1.50

	Nil

Nil


	Nil

Nil


	1. Subject to fulfillment of conditions of PPR2008 Rule 69

2. Expenditure during a financial year must not exceed Tk. 3.00 lakh for Goods and Tk. 5.00 lakh for Works/Physical Services

	A.5
	Direct Procurement Method (DPM)
	
	
	
	
	
	

	
	 (I) Goods having copyrights; PPR 2008 Rule 76(ka)

(II) Goods of complex plants; PPR 2008 Rule 76(kha)

(III) Goods single producer/supplier proprietor; PPR 2008 Rule 76(Ga)

(IV) Perishable  Commodities; PPR 2008 Rule 76(Gha)

(V) Goods made under financially advantageous condition, available for short time; PPR 2008 Rule 76(Uma)

(VI) Agricultural commodities; PPR 2008 Rule 76(Cha)

(VII)  Products of Govt owned Industries; PPR 2008 Rule 76(Chha)

(VIII) Specialized Commodities of local cottage industries produced as per Govt directives; PPR 2008 Rule 76(Ja)
	Full

Full

Full

Full

Full

Full

Full

Full


	Nil

Nil

Nil

Nil

Nil

Nil

Nil

Nil
	Nil

Nil

Nil

Nil

Nil

Nil

Nil

Nil
	Nil

Nil

Nil

Nil

Nil

Nil

Nil

Nil
	Nil

Nil

Nil

Nil

Nil

Nil

Nil

Nil
	Purchase of concerned goods and commodities arises occasionally and as a general case. HOPE will accord administrative sanction on recommendation of procuring entity.

	
	(IX)  Procurement of Spare parts and services for existing Equipment; PPR 2008 Rule.  76(Jha)
	Full
	20
	10
	Nil
	Nil
	1. Subject to fulfilment of condition of PPR2008 Rule 76(Jha)

	
	(X) For emergency procurement of goods, works or physical services following a disaster/natural calamity where other procurement processes makes it impractical to meet the emergency ;PPR 2008 Rule. 76(Neo)
	20
	10

	5
	Nil
	Nil
	Subject to:

1. Availability of Budget, Maxm 30 lakh in a year & declaration of emergency by SE to the effect that the situation is disastrous /catastrophic

2. Administrative approval in proforma as Appendix- II

	
	(XI) Procurement of instantaneously required goods, works and services; PPR2008 Rule. 76(ta)
	
	0.50
	Nil
	Nil
	Nil
	1. Maxm  1 lakh in each case with permission for HOPE as special case

2. Subject to budget provision

	
	(XII) Works aimed at Poverty Reduction; PPR2008 Rule. 76(3&4)
	
	Full
	5.00
	Nil
	Nil
	Subject fulfillment of conditions of Rule 76(3&4) and Ceiling fixed by Local Govt Division

	
	(XIII) Extension of contracts for Guarding, Currier & similar services; Rule 76(5)
	Full
	Full*
	Nil
	Nil
	Nil
	Subject to fulfillment of conditions of Rule 76(5)

*currier and similar  services for one year only

	
	(XIV) For additional delivery/Repeat Order of goods by the original suppliers 

-as partial replacement of existing supplies, services or installations

-as an extension of existing supplies, services or installations 

-as supply of spare parts of existing equipment ; PPR2008 Rule 77
	Max 15% of original contract or 100 lakh whichever is lower
	Max 15% of original contract or 20 lakh whichever is lower
	Max 15% of original contract or 10 lakh whichever is lower
	Nil
	Nil
	1. subject to fulfillment of condition of PPR2008 Rule 77 & budget Provision. 

2. For exceptional cases, DG may allow variations exceeding 15% as per PPR2008 Rule 74(4). 

3. If fixation of  new rate is needed, that will require approval of DG

4. For additional delivery/Repeat  orders contracts   should be executed asper Rule 75(6)

5. Administrative approval should be obtained in proforma as Appendix-I(A&B)

	
	(XV) Variation for additional works beyond initial contract if emerges on unforeseeable circumstances and separation of additional works from the initial contract is difficult due to technical and economic reasons ; Rule 78
	Max 15% of original contract or 100 lakh whichever is lower
	Max 15% of original contract or 20 lakh whichever is lower
	Max 15% of original contract or 10 lakh whichever is lower
	Nil
	Nil
	1. subject to fulfillment of condition of PPR2008 Rule 78 & budget Provision. 

2. For exceptional cases, DG may allow variations exceeding 15% as per PPR2008 Rule 74(4). 

3. If fixation of  new rate is needed, that will require approval of DG

4. For variation orders contracts   should be executed asper Rule 75(6)

5. Administrative approval should be obtained in proforma as Appendix-I(A&B)

	
	(XVI) Direct Cash Purchase; Rule 81
	
	
	0.15
	Nil
	Nil
	Subject to Maxm  Tk.2 lakh in a year

	
	(XVII) Force Account for direct engagement of labourers; Rule 82
	2.00
	1.00
	0.50
	Nil
	Nil
	Subject to Maxm  Tk. 5 lakh in a year. For exceptional cases DG may exceed the limit

	A6
	Open Tendering Method with international competition (OTMIC); Rule. 83
	
	Full
	Nil 
	Nil
	Nil
	Subject to fulfillment of condition of Rule 83

	A7
	Two Stage Tendering Method with international competition (TSTMIC) ; Rule. 84
	
	Full
	Nil 
	Nil
	Nil
	Subject to fulfillment of condition of Rule 84

	A8
	Request for Quotation with international competition (RFQIC) ; Rule. 85
	Full  
	Nil
	Nil 
	Nil
	Nil
	Subject to fulfillment of condition of Rule 85

	A9
	Restricted Tendering Method with international competition (RTMIC) ; Rule. 86 
	Full 
	Nil
	Nil 
	Nil
	Nil
	Subject to fulfillment of condition of Rule 86

	A10
	Direct Procurement with international competition (DPMIC) ; Rule. 87
	Full 
	Nil
	Nil 
	Nil
	Nil
	Subject to fulfillment of condition of Rule 87

	A11
	Framework Contract; Rule. 89
	Full
	10
	Nil 
	Nil
	Nil
	Subject to fulfillment of condition of Rule 89

	A12
	Land acquisition/Crop Compensation
	
	
	Full
	Nil
	Nil
	1. Subject to inclusion in approved physical Beak-Up.

2. Approval should be obtained through Procurement Plan


	Item No.
	Item
	Power Delegated for Non-Development Budget
	Remarks

	
	
	DG
	ADG
	CE/ACE/ Equivalent
	SE/ Equivalent
	EE/ Equivalent
	

	1
	2
	3
	4
	5
	6
	7
	8

	B
	Authority to accord technical sanction  under different types of tendering method for value of works/goods/services up to the fixed limit


	
	
	
	
	
	Subject to fulfillment of pre-requirements stated in preface

	B1
	Open Tendering Method (OTM) ; Rule. 61
	
	
	
	
	
	

	
	(4) Works/Physical services

 (1.1) Work except building 

(1.2)  Building (new)

(1.3) Building repair

(5) Goods/equipment/machinery

(2.1) Purchase of office stationery

(2.2) Purchase of vehicle/ equipment/ machinery

(2.3) Spare parts of vehicle/equipment/ machinery
	
	
	Full
	200

200

60

10
100
10
	20

50
4
2
10
2
	Physical Break-up of ADP will be approved by concerned ADGs. Based on approved Physical Break-up, Procurement Plan under open tendering  method (OTM) will be approved by PDs. Once annual Procurement plan is approved, XEN will proceed for tendering under OTM as it is the most preferred method.

	B2
	Limited Tendering Method (RTM) 
	
	
	
	
	
	

	
	(I) Goods, works or physical services of specialized nature which are only available from a limited number of suppliers/contractors and which are required urgently; Rule. 63(1ka &Kha)
	
	
	Full
	50
	Nil
	Subject to:

1. Fulfillment of conditions of PPR2008 Rule 63(1)



	
	(II) Time & cost in receiving, examining & evaluating a large number of tenders disproportionate to the value of goods, works or physical services to be procured; Rule. 63(2)

(1) Works

(2) Goods/equipment/machinery
	
	
	
	30

15
	5

3
	1. Subject to fulfillment of conditions of PPR2008 Rule 63(2)



	B3
	IV. Two Stage Tendering Method (TSTM) 
	
	
	
	
	
	

	
	For large or complex such as turnkey contract for process plants or procurement of major computer and communication systems for which it may be impractical to prepare complete technical specifications in advance and where alternative technical approaches may be available to meet Procuring entity’s need. This could also be followed in situation when Procuring entity may not be capable of preparing a full technical specification; Rule. 65 
	
	
	Full
	200
	50
	1. Subject to fulfillment of conditions of PPR2008 Rule 65



	B4
	Request for Quotation Method (RFQ) ; Rule. 69
	
	
	
	
	
	

	
	For the purchase of readily available standard off the self goods and related services, physical services and for low value simple works; Rule. 69

(1) Goods

(2) Works/Physical Service
	
	
	
	1.00

2.00


	0.50
1.00


	1. Subject to fulfillment of conditions of PPR2008 Rule 69 

2. Expenditure during a financial year must not exceed Tk. 3.00 lakh for Goods and Tk. 5.00 lakh for Works/Physical Services



	B5
	Direct Procurement Method (DPM)
	
	
	
	
	
	

	
	 (I) Goods having copyrights; PPR 2008 Rule 76(ka)

(II) Goods of complex plants; PPR 2008 Rule 76(kha)

(III) Goods single producer/supplier proprietor; PPR 2008 Rule 76(Ga)

(IV) Perishable  Commodities; PPR 2008 Rule 76(Gha)

(V) Goods made under financially advantageous condition, available for short time; PPR 2008 Rule 76(Uma)

(VI) Agricultural commodities; PPR 2008 Rule 76(Cha)

(VII)  Products of Govt owned Industries; PPR 2008 Rule 76(Chha)

(VIII) Specialized Commodities of local cottage industries produced as per Govt directives; PPR 2008 Rule 76(Ja)
	
	
	Full
	200
	50
	 Purchase of concerned goods and commodities arises occasionally and as a general case. HOPE will accord administrative sanction on recommendation of one of the large procuring entity.    

	
	(IX)  Procurement of Spare parts and services for existing Equipment; PPR 2008 Rule.  76(Jha)
	
	
	Full
	100
	10
	1. Subject to fulfilment of condition of PPR2008 Rule 76(Jha)

	
	(X) For emergency procurement of goods, works or physical services following a disaster/natural calamity where other procurement processes makes it impractical to meet the emergency;PPR 2008 Rule. 76(Neo)
	
	
	30
	15
	5
	Subject to:

1. Availability of Budget, Maxm 30 lakh in a year & declaration of emergency by SE to the effect that the situation is disastrous /catastrophic

2. Administrative approval in proforma as Appendix- II

	
	(XI) Procurement of instantaneously required goods, works and services; PPR2008 Rule. 76(ta)
	
	
	
	0.50
	0.15
	1. Maxm  1 lakh in each case with permission for DG as special case

2. Subject to budget provision

	
	(XII) Works aimed at Poverty Reduction; PPR2008 Rule. 76(3&4)
	
	
	
	Upto ceiling amount
	Nil
	Subject fulfillment of conditions of Rule 76(3&4) and Ceiling fixed by Local Govt Division

	
	(XIII) Extension of contracts for Guarding, Currier & similar services; Rule 76(5)
	
	
	
	
	
	Subject to fulfillment of conditions of Rule 76(5)

	
	(XIV) For additional delivery/repeat of goods by the original suppliers 

-as partial replacement of existing supplies, services or installations

-as an extension of existing supplies, services or installations 

-as supply of spare parts of existing equipment ; PPR2008 Rule 77
	
	
	Full approved amount
	 Maxm 15% of original contract or Tk 20 lakh whichever is lower
	Nil
	1. Subject to fulfillment of condition of PPR2008 Rule 77, budget provision & administrative approval



	
	(XV) Variation for additional works beyond initial contract if emerges on unforeseeable circumstances and separation of additional works from the initial contract is difficult due to technical and economic reasons ; PPR Rule 78
	
	
	Full approved amount
	 Maxm 10% of original contract or Tk 15 lakh whichever is lower
	Nil
	1. Subject to fulfillment of condition of PPR2008 Rule 78, budget provision and administrative approval

	
	(XVI) Direct Cash Purchase; Rule 81
	
	
	
	
	0.15
	Subject to Maxm  Tk. 2 lakh in a year 

	
	(XVII) Force Account for direct engagement of labourers; Rule 82
	
	
	2.00
	1.00
	0.50
	Subject to Maxm  Tk. 5 lakh in a year. For exceptional cases DG may exceed the limit

	B6
	Open Tendering Method with international competition (OTMIC); Rule. 83
	
	
	Full
	200
	50
	

	B7
	Two Stage Tendering Method with international competition (TSTMIC); Rule. 84
	
	
	Full
	200
	50
	

	B8
	Request for Quotation with international competition (RFQIC); Rule. 85
	
	
	Full
	Nil
	Nil
	

	B9
	Restricted Tendering Method with international competition (RTMIC) ; Rule. 86
	
	
	Full
	Nil
	Nil
	

	B10
	Direct Procurement with international competition (DPMIC); Rule. 87
	
	
	Full
	Nil
	Nil
	

	B11
	Framework Contract; Rule. 89
	
	
	Full
	Nil
	Nil
	

	B12
	Land acquisition/Crop Compensation
	
	
	
	Full
	Nil
	1. Subject to inclusion in Procurement Plan


	Item No.
	Item
	Power Delegated for Non-Development Budget
	Remarks

	
	
	DG
	ADG
	CE/ACE/ Equivalent
	SE/ Equivalent
	EE/ Equivalent
	

	1
	2
	3
	4
	5
	6
	7
	8

	C
	Authority to accept tenders of works/goods /services under different types of tendering method 


	
	
	
	
	
	1.Subject to fulfillment of pre-requirements stated in preface

2. Subject to fulfillment ofPPR 2008 Rule. 17

3.Subject to administrative approval & sanction of estimate



	C1
	Open Tendering Method (OTM) ; Rule. 61
	
	
	
	
	
	

	
	1. Works/Physical services

2. Goods/equipment/machinery


	2400

2400
	800

400
	500

250
	300

150
	75
25
	The maximum limit for awarding contract above the sanctioned estimate shall be as under subject to the limit of the amount delegated herein:

1. Superintending Engineer  upto 5%,

3. Chief Engineer  upto10%,

4.  ADG upto 15% and 

5. DG above 15% 

6. Subject to budget provision for additional cost or reduction of scope

7. This is valid for all types of tender if not stated otherwise.

	C2
	Limited Tendering Method (LTM)
	
	
	
	
	
	

	
	(I) Goods, works or physical services of specialized nature which are only available from a limited number of suppliers/contractors and which are required urgently; Rule. 63(1ka &Kha)


	2400
	400
	250
	150

	25

	 Subject to administrative approval & sanction of estimate

	
	(II) Time & cost in receiving, examining & evaluating a large number of tenders disproportionate to the value of goods, works or physical services to be procured; Rule. 63(2)

(1) Works

(2) Goods/equipment/machinery


	
	
	
	30

15
	10
5
	Subject to administrative approval & sanction of estimate and to the condition that the quoted amount is within official estimate. SE & CE can accept quoted amount uo to 5% and 10% above official estimate for difficult location. If quoted rate exceeds 10% of Engineer’s estimate then it should be retendered under OTM

	C3
	IV. Two Stage Tendering Method (TSTM)
	
	
	
	
	
	

	
	For large or complex such as turnkey contract for process plants or procurement of major computer and communication systems for which it may be impractical to prepare complete technical specifications in advance and where alternative technical approaches may be available to meet Procuring entity’s need. This could also be followed in situation when Procuring entity may not be capable of preparing a full technical specification; Rule. 65 
	2400


	400

	250


	150


	25

	Subject to administrative approval & sanction of estimate

	C4
	Request for Quotation Method (RFQ)
	
	
	
	
	
	

	
	For the purchase of readily available standard off the self goods and related services, physical services and for low value simple works; Rule. 69

(1) Goods

(2) Works/Physical Service
	
	
	
	1.00

2.00
	0.50
1.00
	1. Subject to administrative approval & sanction of estimate 

2. Expenditure during a financial year must not exceed Tk. 3.00 lakh for Goods and Tk. 5.00 lakh for Works/Physical Services



	C5
	Direct Procurement Method (DPM)
	
	
	
	
	
	

	
	 (I) Goods having copyrights; PPR 2008 Rule 76(ka)

(II) Goods of complex plants; PPR 2008 Rule 76(kha)

(III) Goods single producer/supplier proprietor; PPR 2008 Rule 76(Ga)

(IV) Perishable  Commodities; PPR 2008 Rule 76(Gha)

(V) Goods made under financially advantageous condition, available for short time; PPR 2008 Rule 76(Uma)

(VI) Agricultural commodities; PPR 2008 Rule 76(Cha)

(VII)  Products of Govt owned Industries; PPR 2008 Rule 76(Chha)

(VIII) Specialized Commodities of local cottage industries produced as per Govt directives; PPR 2008 Rule 76(Ja)
	2400


	400


	250

	150


	25

	 Subject to administrative approval & sanction of estimate

	
	(IX)  Procurement of Spare parts and services for existing Equipment; PPR 2008 Rule.  76(Jha)
	2400
	150
	75
	50
	10
	Subject to administrative approval & sanction of estimate

	
	(X) For emergency procurement of goods, works or physical services following a disaster/natural calamity where other procurement processes makes it impractical to meet the emergency; PPR 2008 Rule. 76(Neo)
	
	30
	20
	5
	3
	1. Subject to administrative approval & sanction of estimate

2. Maximum 30 lakh in a year

	
	(XI) Procurement of instantaneously required goods, works and services; PPR2008 Rule. 76(ta)
	
	
	
	
	0.50
	1. Maxm  1 lakh Subject to administrative approval & sanction of estimate

	
	(XII) Works aimed at Poverty Reduction; PPR2008 Rule. 76(3&4)
	
	
	
	
	Upto contract ceiling
	Subject to administrative approval & sanction of estimate

	
	(XIII) Extension of contracts for Guarding, Currier & similar services; Rule 76(5)
	
	
	Full
	Nil
	Nil
	Subject to administrative approval & sanction of estimate

	
	(XIV) For additional delivery/repeat order of goods by the original suppliers 

-as partial replacement of existing supplies, services or installations

-as an extension of existing supplies, services or installations 

-as supply of spare parts of existing equipment ; PPR2008 Rule 77
	
	
	
	Special cases approved as per Rule 74(4)
	15% of original contract
	1. Subject to administrative approval in proforma as Appendix-I(A&B), provision of additional fund and approval of estimate
2. For additional delivery/Repeat  orders contracts   should be executed asper Rule 75(6)



	
	(XV) Variation for additional works beyond initial contract if emerges on unforeseeable circumstances and separation of additional works from the initial contract is difficult due to technical and economic reasons ; PPR Rule 78
	
	
	
	Special cases approved as per Rule 74(4)
	15% of original contract not exceeding Tk. 100 lakh
	1. Subject to administrative approval in proforma as Appendix-I(A&B), provision of additional fund and approval of estimate

2. For variation  orders contracts   should be executed asper Rule 75(6)



	
	(XVI) Direct Cash Purchase; Rule 81
	
	
	
	
	0.15
	Subject to Maxm  Tk. 2 lakh in a year 

	
	(XVII) Force Account for direct engagement of labourers; Rule 82
	
	
	2
	1
	050
	Subject to administrative approval and maximum 5 lakh in a year. For exceptional cases DG may exceed the limit

	C6
	Open Tendering Method with international competition (OTMIC) ; Rule. 83

(I)  Goods

(II) Works/Physical services
	2400
2400
	400

800
	250

500
	150

300
	Nil

Nil
	Subject to administrative approval & sanction of estimate

	C7
	Two Stage Tendering Method with international competition (TSTMIC) ; Rule. 84

(I)  Goods

(II) Works/Physical services
	2400
2400
	500

800
	250

500
	150

300
	Nil

Nil
	Subject to administrative approval & sanction of estimate
	15% of original contract
	1. Subject to administrative approval in proforma as Appendix-I(A&B), provision of additional fund and approval of estimate

2. For additional delivery/Repeat  orders contracts   should be executed asper Rule 75(6)



	C8
	Request for Quotation with international competition (RFQIC) ; Rule. 85

(I)  Goods

(II) Works/Physical services
	
	
	
	Full Ceiling Amount 
	Nil
	Subject to administrative approval & sanction of estimate

	C9
	Restricted Tendering Method with international competition (RTMIC) ; Rule. 86

(I)  Goods

(II) Works/Physical services
	
	
	
	Full Ceiling Amount 
	Nil
	Subject to administrative approval & sanction of estimate

	C10
	Direct Procurement with international competition (DPMIC) ; Rule. 87

(I)  Goods

(II) Works/Physical services
	
	
	
	Full Ceiling Amount 
	Nil
	Subject to administrative approval & sanction of estimate

	C11
	Framework Contract; Rule. 89

(I) Works/Physical services

(II) Goods
	2400

2400
	800

500
	500

250
	300

150
	75
25
	Subject to administrative approval & sanction of estimate

	C12
	Land acquisition/Crop Compensation
	
	
	
	Full 
	Nil
	Approval should be obtained through Procurement Plan


	Item No.
	Item
	Power Delegated for Non-Development Projects
	Remarks

	
	
	DG
	ADG
	CE/ACE/ Equivalent
	SE/ Equivalent
	EE/ Equivalent
	

	1
	2
	3
	4
	5
	6
	7
	8

	D
	Procurement of Consultancy Services

(I)  Technical sanction of Estimate

(II) Selection of Method

(III) Procurement of Consultancy Services through Quality-Cost Based Selection 

(IV) Procurement of Consultancy Services through Least-Cost Based Selection

(V) Procurement of Consultancy Services through Fixed Budget System

(VI) Procurement of Consultancy Services on Quality Based System

(VII) Procurement of Consultancy Services through Single Source Basis
	Full

Full

400

50
400

400

10(Firm)
5(Ind)
	Nil
Nil

Nil
Nil
Nil

Nil

Nil
	Nil
Nil
Nil
Nil

Nil

Nil

Nil
	Nil

Nil

Nil

Nil

Nil

Nil

Nil
	Nil

Nil

Nil

Nil

Nil

Nil

Nil
	Chief Planning will work as procuring entity and prepare estimate as per guide lines provided in PPR2008 for approval of DG. TOR, RFP, EOI, etc documents need to be proved by DG. Max 15% variation may be allowed and the power to allow variation will lie with DG

	E


	Time Extension for works & Goods Procurement

(I) Works

(II) Goods
	Full
Full
	800
500
	500
250

	300
150
	75
25
	1. Subject to limit of  maximum 20% of original allotted time. Power of time extension exceeding 20% of original allotted time shall lie with DG

2. Contractor has to apply for time extension before expiry of allotted time following contract agreement

3. In no case extension shall be beyond the project completion date. 

4. Application and Granting period will be as specified in Rule 39(3&4)


	F. POWER FOR MISCELLANEOUS ESTABLISHMENT EXPENDITURE (Subject to fulfillment of pre-requirements set in the preface & Remarks Column, Figures are in Lakh Taka)


	
	
	To Whom Delegated
	

	
	
	D.G.
	A.D.G.
	C.E./A.C.E. & Equivalent
	S.E./ Equivalent
	E.E./ Equivalent
	Remarks

	1
	2
	3
	4
	5
	6
	7
	8

	
	
	Delegated 

Power 

(Lakh Taka)
	Delegated Power  (Lakh Taka)
	Delegated Power  

(Lakh Taka)
	Delegated Power   

(Lakh Taka)
	Delegated Power 

(Lakh Taka)
	

	  F1
	Petty cash purchase 
	As per Remarks
	1. Cash purchase should be avoided as far as possible

2. All Head of the office having separate budget may make cash purchase following PPR2008 but a single voucher should not exceed Tk. 0.15 lakh

	F2
	Purchase of CNG, Fuel and Lubricants for Department (Board’s)  Vehicles/ Transports.
	As per Remarks
	1. Full power to Head of Office subject to budget provision and Government prescribed limit. CNG & Fuel of CNG converted vehicles can be purchased, up to entitlement, in cash by officer designated by Head of Offices. 



	F3
	Recurring Contingencies (Per Year)
	Full
	1.00
	0.50
	0.20
	0.05
	As per Govt. Circular issued from time to time

	F4
	Advertisement Charges
	
	
	
	
	
	As per Board’s Circular issued from time to time

	F5
	Conveyance Hire
	
	
	Full


	Full


	Full
	Head of Offices are empowered to pay the non-gazetted staff and officers conveyance hire charges not provided with department vehicles for officials purposes subject to the condition that-

a) an employee is dispatched on duty at some distance from his office and he is summoned to work in his office or other places beyond the ordinary hours of duty

b) the head of office certifies that the expenditure incurred was actually unavoidable and within the schedule scale of charges.

c) the employee concerned is not entitled to T.A. or not granted compensatory leave.

	  F6
	Electric, Gas, Water Charges and Municipal/other Local Bodies Charges/Taxes.
	
	
	Full
	Full
	Full
	1. Subject to Budget Provision.

2. All head of offices  having separate budget  will enjoy this authority

	F7
	Engagement of Lawyers and payment of Law Charges.
	
	
	
	Full*
	Nil
	* Field SE will exercise full power in respect of appointment of Lawyers and payment of law charges for Circle office and offices under his Circle, while  the CE will exercise full power for zonal office and ADG (Admn.) will exercise all the powers for HQ offices as per rate fixed by the DG from time to time. 



	F8
	Hire for Temporary Use of Furniture, Fixture and Appliances.
	
	
	Full
	0.06
	0.0125
	1. Subject to the approved scale or contractual obligations for function other than ceremonial ones. For ceremonial functions, prior permission of the ADG will be required.

1. Hiring for a period exceeding 6 months will require approval of the next higher authority.

2. Amount represents each case.

	F9
	Office Shifting Expenses
	
	
	
	
	Full
	Subject to budget provision.

	F10
	Postal and Telegraph Charges
	
	
	
	
	Full
	Subject to budget provision

	F11
	Printing Charges for Prescribed Forms, Measurement Books, Level Books, Cash Books, Ledgers, Tender Documents, Reports, etc.
	Full
	20
	10
	5
	2
	Subject to budget provision. The amount is for one year.

	F12
	Purchase of Books and Professional Periodicals.
	Full
	0.50
	0.30
	0.20
	0.10
	The amount indicated is for 1 (one) year and subject to budget provision.

	F13
	Sanction and Renting of office Accommodation/ Godown outside Dhaka.
	As per 

Remarks
	As per 

Remarks
	0.30
	Nil
	Nil
	1. The amount is for each individual case.

2.    Sanction for renting at more than Tk. 15,000/- per month shall be accorded by ADG (Admn.) through the Accommodation Board.

3. All cases of hiring for more than one year will require approval of ADG (Admn.) through the Accommodation Board.

	F14
	Renting of Office Accommodation and Godown within Dhaka City.
	As per Remarks
	All cases of hiring houses within Dhaka City have to be approved by Accommodation Board and as per Rules for Hiring of Houses as Appendix-III

	F15
	Payment of Freight, Duty, Demurrage and Ware-freight Charges etc.
	
	
	
	
	Full
	1. Reasons for Demurrage must be explained to higher authority under intimation to the Director Finance and Accounts.

2. All vouchers must indicate reference to purchase/transfer order pertaining to the goods for which charges are paid.

	F16
	Charges for Existing Telephone System & Internet and Shifting of Telephone & Internet
	
	
	
	
	Full
	1. Head of Offices have full power for paying charges for existing telephone system/Internet subject to limitations imposed from time to time by the Board/government and subject to budget provision.

2.Head of Office have full powers for shifting telephone/Internet and paying charges thereof subject to budget provision.

	F17
	Installation of Telephone (Direct or PABX and Analog or Digital) in Dhaka City.
	Full
	Nil
	Nil
	Nil
	Nil
	DG has full Powers for sanctioning installation of Direct Telephone/PABX Lines etc. subject to Government Rules and Regulation.

	F18
	Installation of Telephone in Mofussil (outside Dhaka City)
	As per 

Remarks
	
	As per 

Remarks
	
	
	1. Chief Engineers have power to sanction telephone for the offices of CE, SE, EE and equivalents, subject to Government rules and regulations.

2. The DG will exercise full power for sanctioning Telephone to the Office of SDE and equivalent and to the residence of all Officers subject to Government rules and regulations.

	F19
	Sanction of Liveries
	As per Remarks
	Full power to the Head of Offices subject to budgetary provision and prescribed scale.

	F20
	Charges for Remittance of Pay and Allowance of Establishment by money Order other than Leave Salary.
	As per Remarks
	Full power to the Head of Offices subject to budgetary provision 

	F21
	Sanction of Honourium
	Full
	Nil
	Nil
	Nil
	Nil
	1. Meant for special job in stipulated time as per Govt/Board’s Circular from time to time

2. Subject to budget provision

3. In case of Board’s officer/employee the amount shall not exceed one month’s basic salary.

	F22
	Rewards to public for furnishing information Leading to Arrest and Conviction or Detection of Persons implicated in Cases in which the Board has suffered Loss.
	Full
	0.10
	0.05
	Nil
	Nil
	Director, Security will recommend to the DG/ADG concerned & Zonal Security Officer will recommend to CE. The amount is for each individual case.

	F23
	Re-appropriation within same economic Code
	
	
	
	Full (Director Finance)
	Nil
	In accordance with Board’s Circular from time to time

	F24.
	Distribution of Lump allocation in accordance with the needs of different offices and re-appropriation from one economic code to another economic code including salary and allowances
	
	
	Full

(Controller of F&A)
	Nil
	Nil
	In accordance with Board’s Circular from time to time

	F25
	Additional budget in excess of Lump allocation in accordance with the needs of different offices.
	Full
	Nil
	Nil
	Nil
	Nil
	

	G. POWER FOR DECLARATION/DISPOSAL

	  G1
	Declaring materials/Structure other than building as Surplus /Condemned due to Non-Requirement or otherwise.
	Full
	75
	30
	10
	Nil
	i) The amount represents the book value of structure  or market value at present condition whichever is lower.

ii) List to be furnished to the Directorates of Accounts and Audit.

iii) Condemnation to be effected through survey report.

	 G2.
	Declaring Buildings as Surplus/Condemned due to Non-Requirement or otherwise.
	Full
	Nil
	Nil
	Nil
	Nil
	I) List to be furnished to the Directorates of Accounts and Audit.

II)Condemnation to be effected through survey report recommended by a committee

	G3.
	Disposal of unserviceable Materials/Condemned or Surplus Structure/Building or unserviceable materials thereof and/or Write off of their Values
	
	Full
	20
	10
	3
	i) The amount represents the book value of structure or market value at present condition whichever is lower.

ii) The disposal should be done by Public Auction or by competitive Tenders.

	 G 4.
	Declaring Transport Vehicles, Heavy Equipment Machinery/Construction Machinery Plants/ pumping Plants, Dredgers & Marine Equipment etc. as Surplus/Condemned/Unserviceable due to Non-requirement or otherwise.
	Full
	75
	30
	10
	Nil
	i) The amount represents the book value of the Dredgers and Marine equipment or market value at present conditions whichever is lower.

ii) Declaring condemned unserviceable shall have to be made by the Condemnation Committee and as per procedures principles laid down in the Appendix-IV

iii) The category of heavy equipment is listed in Annexure-A, TIR Form in Annexure-B and Survey Report in Annexure-C of Appendix-IV.

iv) The declaration of surplus items shall be initiated by owner officer through his channel.

	 G5.
	Disposal of Surplus/Condemned/ Unserviceable Transport Vehicles, Heavy Equipment/ Machinery/Construction Machinery/Plants/Pumping Plants, Dredgers and marine Equipment Etc.
	
	Full
	20
	10
	5
	i) The amount represents the book value or market value at present condition, whichever is lower

ii) Disposal shall be made through competitive Tenders.

	G6.
	Declaring Materials, Stores, Light Equipment, Appliances etc. as Surplus
	
	
	Full
	10
	Nil
	i) The amount represents book value or the market value at present condition, whichever is lower.

ii) List to be furnished to the Directorates of Finance and Audit.

	G7.
	Declaring Materials, Stores, Motor Cycles, Bi-cycles, Equipment (Light), Livestock, Agricultural Implement, etc. as Unserviceable/Condemned.
	
	
	Full
	10
	Nil
	i) List to be furnished to the Directorates of Finance and Audit.

ii) The amount represents the book value or the market value at present condition, whichever is lower.

iii) Condemnation to be effected through survey report.

	G8.
	Disposal of Surplus or Condemned or Unserviceable Stores, Materials, Light Equipment Appliances, Motor Cycles, Bi-cycles etc.
	
	
	Full
	20
	5
	i) Before auction is held, circular showing the list of surplus stores, equipment etc. should be issued to all Offices/ Divisions for requisition, if needed by them. If no requisition is received within 2 months, auction for surplus stores may be conducted by constituting a Committee consisting of concerned head of the office, concerned SDE (if not available any SDE/AE) and the Accounts Officer of concerned RAC

ii) Auction for disposal of condemned/unserviceable materials, Stores, etc. shall be conducted by the respective heads of the office.

iii) Stores include stock, tools and plants as defined in the PWD Code.

iv) The amount represents the book value or the market value at present condition, whichever is lower.

	G9.
	Disposal of Unserviceable Livestock
	
	
	
	Full
	2
	The amount represents the book value or the market value at present condition, whichever is lower.

	G10.
	Disposal of Agricultural Implement
	
	
	
	Full
	2
	The amount represents the book value or the market value at present condition, whichever is lower.

	G11.
	Sale of materials, Stores, Equipment if separable at Book Value plus 10% or at Market Value whichever is higher 
	
	Full
	30
	10
	Nil
	This represents power in individual cases. Before sale permission is to be obtained from the next higher authority.

	G12.
	Lease of Land/Fruit Trees and Sale of Green Trees/Dry Trees.
	
	
	
	
	Full
	As per Govt./Board’s decision from time to time.

	G13.
	Sale of Farm Produce
	
	
	Full (Chief, Watermanag-ement)
	Nil
	Nil
	i) Chief, Water Management will exercise such power upon the recommendations of a 3 member Committee including one Accounts Officer to be constituted by him. The Committee will fix the price at per with the Market Value.

ii) The sale should be effected through competitive tenders.

	G14.
	Lease of Water Bodies
	
	
	
	
	Full
	The auction should be made for a period not exceeding 3 (three) years unless specifically authorized by the CE

	G15.
	Lease/Letting of Temporarily spareable House/Godown/ Camps etc.
	
	
	
	
	Full
	i) Before leasing/letting, permission of the SE shall have to be obtained.

ii) The leasing/letting shall be made on the basis of competitive tenders.

iii) The period of leased shall not be more than one year at a time.

iv) letting to Govt./Semi-Govt. Department may be made at the standard PWD rates of the district concerned.

	H MISCELLANEOUS 

	H1
	WRITE OFF losses of Stock due to Depreciation/Absolute Deterioration.
	Full
	20

	10

	5
	Nil
	To be effected through Survey report as annexure C of Appendix-IV.

	H2
	Write Off : Actual Reduction/Loss of Stock/Property or Irrecoverable Value of Stores or Loss due to Theft, Accident, Fraud, Negligence, Failure, Fire, flood, Cyclone or any other reason.
	
	Full
	5
	2
	Nil
	i) Subject to proper enquiry for fixing up responsibility as per standard procedures laid down in Appendix-V and furnishing a Special Report to the Directorates of Audit and Finance in Form of Annexure A of Appendix-V.

ii) To be effected through survey report as annexure C of Appendix-IV.

	H3
	Write Off Irrecoverable Dues like Bad Debt in each case.
	
	Full
	0.50
	0.20
	Nil
	To be effected through a report in Prescribed Form as Appendix-VI and under intimation to the Directorate of Finance and Audit in Form of Annexure A of Appendix-VI.

	H4
	Compensation to Workers against Accident Resulting in Partial Disablement or Death
	
	
	
	
	
	Officers of the level of Executive Engineer and above have full powers subject to the condition that compensation does not exceed the scale laid down under the Work Man’s Compensation Act or Rules.

	H5
	Compensation for Injury or Death of Persons or Animal being Injured or Killed in each Case.
	Full
	0.50
	0.20
	0.10
	Nil
	Subject to the conditions that the loss or damage has been determined by judicial or executive or other appropriate authorities. 

	H6
	Entertainment on Reception and Dinners.
	Full
	Nil
	Nil
	Nil
	Nil
	Subject to budget provision and government restriction imposed from time to time.

	H7
	Sanction of Fees for Small Assignments.
	Full
	Nil
	Nil
	Nil
	Nil
	Provided that the fee does not exceed Tk. 30,000.00 in each case.

	H8
	Relaxation of the prescribed Time Limit for submission or T.A. Bill
	
	
	Full
	Nil
	Nil
	Subject to the provisions in the T.A Rules.

	H9
	Grant of Daily Allowance for Compulsory halt due to Dislocation of Communication
	
	
	Full
	Nil
	Nil
	

	H10
	Grant of Advance to Employees from Contributory/General provident Fund.
	As per Remarks
	Power to be exercised by the Officers prescribed in the Rules for CP/GP Fund.

	H11
	Permission to postpone Recovery of Advance drawn from the CP/GP Fund for a specified period
	As per Remarks
	Full powers to the Controlling Officers to postpone recovery of not more than one advance for a period not exceeding 1 year except to the Head of the Department himself.

	H12
	Grant of Additional Allowance to Board’s Employees for performing duties of more than one Post and holding current charges.
	As per Remarks
	As per provision set in the Service Rules.

	H13
	Power to sanction Travelling Allowances to officers and staff Compelled to answer Civil or Criminal Charges in connection with official duties.
	As per Remarks
	Full power to the Controlling Officers.

	H14
	Sanction of Travelling Allowances to a suspended Government/Board Employee who is required to undertake a Journey for attending Departmental Enquiry other than related to him.
	As per Remarks
	Full power to the Controlling Officers.

	H15
	Exemption from Rules Limiting a halt on Tour to 10 (Ten) Days.
	As per Remarks
	Subject to Government/Board’s order from time to time.

	H16
	Sanction of Travelling Allowance Advance.
	As per Remarks
	Full powers to the Head of Offices subject to budgetary provision and that previous advance, if any is fully adjusted.

	H17
	Sanction of Imprest
	ADG(Finance) will have full power for both Project Expenditure and Non-development Expenditure based on the requirement concerned Project/offices
	Normally imprest will be replenished once in a month. But at the approval of the next higher authority, any office may receive replenishment more than once in a month for special cases  

	H18
	Engagement of Clearing-Forwarding Agent
	Approval will be accorded by next higher authority of requiring office in case of Non-dev expenditure and Project Director in case of ADP project
	Subject to Budget Provision

	H19
	Payment of CD-VAT/IT
	Concerned RAC office on the certification of procuring entity
	Subject to Budget Provision
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